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Abstract: The dynamic changes in the environment, in whightthurism companies work, make it necessary tcchdar a
situational solution of a series of innovation wsnd for an introduction of new projects not diésct in details in the
strategic or operative plan of the tourism compaiipng with the periodic planning project teams astablished with

competences covering (and limited to) the solutibmdividual

The managers of tourism companies are requiredarch
for new solutions in order to meet the growing reed
consumers in tourism through the development arfer af

I, we would rather say, many times wd&groblems.

The essence and organization of the project agtofithe
tourism company can be illustrated with the followi
conditional example from practice. By the means aof

new destinations and products. They more and noiignovation of its information system a tourism camp aims

frequently show pursuit of creation of new touripmoducts
that would let them enter new market niches. A mejte to
that regard is played by planning of tourism busine

The planning system of a tourism company is redyiV
differentiated and is an integral part of the mamagnt

applied by it in time and spac@.he specialized literaturg

provides a fairly clear differentiation of the st of
concepts describing the contents of the plannionggss in the
company. There is a particularly strong differetiia
between the strategic, tactic and operative plannBesides
the stated major planning varieties some businesgply in
practice also (Weber, 1993):

“Mobile” (“roller”) planning at which the plan haon is
extended every year. The year passing “moves”
planning period one year ahead;

Block planning - tasks are planned for implementat]
within the frames of “packed” periods - 2, 3 orehys. In
practice this type of planning is rather of a noahitman of
a practical significance;

Project planning - individual plans are preparedléoge-

scale projects (for example housing constructi
involvement of new business partners, technolog

renovation projects, etc.) These plans have one-fi

character and inter-subject complexity.

Strategic and operative planning studied and agplie
their pure state describe objectives, tasks anidites that
should be implemented in the conditions of a “ragyl
permanent development. The dynamic changes in
environment, in which the tourism companies worlgkm it
necessary to search for a situational solution skedes of
innovation tasks and for an introduction of newjgcts not
described in details in the strategic or operaplaen of the
tourism company. For the solution of individual qun
problems project teams are established togethér pétiodic
planning. The nature of work of those teams is dheth the
projects are much of a large scale, and on the bted their
implementation plays a role in the improvement
management quality in future, and therefore thejepto
planning itself has a strategic significance.

at the improvement of efficiency of its logistic tiaiy.
“Logistics is a leading management-supporting fiometl
service that covers various fields: informatics,
management and qualification, process and techiwalog
management and many others” (Bazhin, 2004, p.ZL6g.
project team established can comprise represeasati¥ the
departments of Marketing, Sales, operational omgasj
system analysts, data processing specialists, Asas/@ther
types of experts. It is very important for the “jgct team
leader to have at his/her disposal efficient meafs
identification and transmission of the activitiesurmed and
their interrelation” (Kamenov et al., 2005, p. 93)

A system for computer-aided planning and survedéis
tequired. “Planning techniques applicable
conditions of work as the CPM (critical path methaut
PERT (program evaluation and

2}

Hamilton), are very useful in such systems” (Dimwtr 2007,
p. 80).

The choice of a team leader and his/her subordiriatan
Lessential and responsible preliminary activity, vanich the
c ’pccess or failure of the project naturally depefde team

ader should have the required competence allowiimgher
to examine, analyze and systematize the individteps in
the project planning and implementation. He/shim isharge
of the provision of the time and resources requii@dthe
implementation of the project objectives. In aduitito the

eculiarities of planning in tourism “the good prdj leader
tBﬁould be aware of a variety of scientific subjeetsd
techniques. This is of a particular significancenasre and
more projects contain technical, financial, markgtiand
organizational niceties which can spoil even thet l@an”
(Houser and Clausing, 1988, p.68).

The Project Management Institute in the USA defisies
major functions related to the project leader (8héat al.,
1994):

ol. Manages the scope of project by defining the objest
and activities that are to be performed;

2. Manages the human resources involved in the project
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Manages the communications so that the particiga
parties have at their disposal sufficient inforroatfor the
project implementation;

Manages the time by time-schedules planning
implementing;

Manages the quality so that the results from thagept
implementation are satisfactory;

. Manages the expenses so that the project is impluhg
at the least actual cost and if possible within belget
frames.

In the event of projects of particular importan
(development of a new product or introduction of
innovation), taking long time and requiring full\adion, the
implementation can be controlled by a project te&taff
employed on full-time basis is involved in the gjand is
placed among the other members of the team. Theagproas
its own management structure and budget, but canl# a
section within the company structure (McCollum a
Sherman, 1991).

Once the team has been formed it proceeds to theali
activity. Due to the fact that the project plannipgduces
“products” that will be useful to the strategic aoperative
management, it to one extent or another takes
consideration the nature of the organizationalcstime of the
tourism company. “The organizational structure, cpss
organization and corporate culture have a signifidafluence
on the information system architecture. As in baddof an
edifice, the development of an information systdrmwd be
planned and projected before the use of the systsetf”
(Kilgus, 1994, p. 109). Figure 1 provides an illative notion
of the contents of the process of building and céssimning
into operation of an information project in tourism

During the first phase the particular objectives le
achieved are defined. The team summarizes variaht
individual economic activities and prepares a diedaplan of
the following phases. Many times it is on the phade
projecting when a conclusion is made that the @it
activities will be inexpedient or that correctionsnd
improvements should be made.

The project itself is a competent solution desodbthe
organizational algorithm and backed by solid corepy
support. Prior to proceeding to the project implatagon a
team is formed that will implement and be in chaofehe
implementation of the major activities and a budgkthe
project is set, too. At the stage of implementattanso-called
standard software is adjusted to the needs of dhieism

company or own programs and data banks are creéted.

testing the project team together with specialisthe future
project users, checks if the organizational algamitand the
belonging software meet the practical needs. Thisllowed
by the introduction of the project solutions, whietentually
require additional support from organizers and rimi@tion.
During the maintenance and operation some errois
inexpedient solutions (prescriptions) are removdwell as
possible claims made by the immediate user — tfieeobf
“Logistics”.

For the purposes of logistics projects are devappeo,
concerning the joint work in the field of systemgareering

tinourism companies, e.g. within a holding. Theseemxl

projects, incl. the Outsourcing-projects contribute the

maximum use of synergy within the holding. With thedp of

Lrych projects problems related to accountancy easolved,
as well as individual tasks related to offeringeafra services
in customers’ attendance in the tourism company.

FIGURE 1. CONTENTS OF INFORMATON
INNOVATION IN TOURISM

1. Preliminary investigation

2. Definition of the project objectives

3. Determining the major project activities

4. Forming the project team

into 5. Preparation of the project budget

6. Implementation

7. Testing

8. Introduction

9. Operation and maintenance

o

Another area of application of project planning tie
integration of other tourism companies to the Ilbgis
“platform” of a given company, called lmsrcing-projects
The project planning is also a serious supportro$sborder
cooperation in tourism. The list of targets of pajplanning
in the tourism companies is complemented by targetbe
field of construction - new construction or recaunstion of
the existing buildings, for HR management, for adigstion
and automation of the processes in booking and rdents
processing, for the development of a new tourisodpct, etc.

One of the greatest advantages of the project plgns
its solid grounding - in the form of targets, aligfom, budget
and time lines. Its carriers normally are suffitigrompetent
specialists in tourism which guarantees preciserastghe
introduction of planned procedures into the systémobile

afirolled”) planning. The latter, as already explkdh every
year moves the planned horizon one year ahead.

A serious disadvantage of project planning is thiae
focus on the respective planned tasks brings withei danger
to lose from sight the tourism company in generighall its
capacities and restrictions, and to put only ataeted project

t

and preparation of joint information platforms witither

in the centre of attention” (Hax and Majluf, 1991109).
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In order to overcome eventual problems of similature
it is necessary to optimize the project plannintjvag of the
tourism company. The common methodological pres
for that is the clear definition of the managemajectives of
“production” and “non-production” sense. That ligghin the
competence of strategic management. The scaleegirthject
planning itself depends to a large extent on tlesgmted rea
and feasible results from the project activity. €furse, the
results from the project activity can hardly bediceed and
even hardly can the necessary conditions be figgdiring an
“extraordinary” project planning.

For the optimization of the project planning itniscessary
to have also:

- clear definition of the project objectives and witites, of
the persons commissioning and implementing it;

- project structuring in terms of time, activitiesdastages,
in terms of implementers;

- introduction of project controlling as a tool byetmeans
of which the current project expenses are estalishs
well as the deviation from their planned levelspreamy
of funds, the weak points of the projects are shanchthe
problems for future implementation of project aitigs
are discovered.

The project teams of the large tourism companiek wo
close cooperation with the management body of dleidm
company Its task is to facilitate the activity of the plang
instances in regard to the “roller” planning alrgacentioned.
This on its part reveals the necessity of coordinabetween
the latter and the project planning.
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