%‘““‘“\N Ag Econ sxes
/‘ RESEARCH IN AGRICUITURAL & APPLIED ECONOMICS

The World’s Largest Open Access Agricultural & Applied Economics Digital Library

This document is discoverable and free to researchers across the
globe due to the work of AgEcon Search.

Help ensure our sustainability.

Give to AgEcon Search

AgEcon Search
http://ageconsearch.umn.edu

aesearch@umn.edu

Papers downloaded from AgEcon Search may be used for non-commercial purposes and personal study only.
No other use, including posting to another Internet site, is permitted without permission from the copyright
owner (not AgEcon Search), or as allowed under the provisions of Fair Use, U.S. Copyright Act, Title 17 U.S.C.

No endorsement of AgEcon Search or its fundraising activities by the author(s) of the following work or their
employer(s) is intended or implied.


https://shorturl.at/nIvhR
mailto:aesearch@umn.edu
http://ageconsearch.umn.edu/

Perspectives of Innovations, Economics & Business, Volume 3, 2009

www.pieb.cz
BALANCED SCORECARD IN SERBIA:

MANAGEMENT INNOVATION OR RHETORIC
GAME

JEL Classifications; M1

JASMINA BOGICEVIC,
VIOLETA DOMANOVIC, PH.D.

Faculty of Economics
University of Kragujevac, Serk

Key words: Balanced Scorecard, performance evaluation, actmudata.

Abstract: In performance measurement and management literahe Balanced Scorecard is the most prominetemo
It can be considered as effectiveness measureraffitiency measurement or performance measuremente The

Balanced Scorecard is one of the newest managanrenations and it is in focus of contemporary egshers’ attention
in management innovation area. The question isisf §omething real new in its essence, or justorfiecame. This paper

considers this issue in Serbia, especially.

Introduction

Transition to market economy and affirmation of t
enterprise as a basic economic unit actualize thesstopn of
the firm performance evaluation in Serbia. The ssitg to
change the traditional concept of the Serbian priter
performance evaluation with its contemporary onstigssed
in the paper. The consideration of the relevantofac the
identification and the valuation of various measuffenancial
and non-financial) of this complex category conité to
design the theoretic-methodological framework nsassfor
its reliable analysis and evaluation. Corresporiginghe
enterprise performance evaluation assumes an ahtg
information basis, i.e. simultaneously applicat@fnfinancial
and non-financial measures.

A particular approach to consideration of this vg
important postulate can be defined by the use o
accounting information. Highly interrelated finaalci
statements provide users with a more reliable tefata and
enable the identification of the key enterprisef@genance
financial measures.

In Serbia, it is not simply possible to copy Amaric

management theories and concepts because of differ

ideological and national organizational culturefaefiénces.
Besides, it is too hard (not say impossible) to para Serbial
with USA bearing in mind the level of economic gtbvand
development of these countries. One of the autbbrthe
Balanced Scorecard concept has already visitedigSearid
popularized it among academics and practitionets, ®hat
are the results? Do Serbian enterprises implememtd how
many Serbian managers are familiarized with thiscept?
The main conclusions in this paper are made orb#se of
the conducted research on those firms which arsidered
by authors able to implement Balanced Scorecardegin

Theincidence of the Balanced
Scor ecard concept in Serbia

of the convincing theory or just the result of thersuasive
rhetoric.

The Balanced Scorecard is one of the newest mareagem
hénnovations. It is directed on resolving the probde
connected with the historical nature of the finahaheasures
of the accounting systems. It integrates finaneciaél non-
financial variables of strategic measures in causal
consequential relationship, which presumes theoviohg:
organizational learning and growth measures internal
business process measurescustomer perspective measures
- financial measures. This presumption is essehtahuse
the measurements in non-financial areas make the
measurement system of the business results to éé- fe
tOforward control system, which resolves the problehthe
historical nature of the accounting data. Howethds causal-
consequential relationship may be disputable matter
rAlthough, there is a significant covariation betwemistomer
thoyalty and financial results, generally it does noean that
that bigger customer loyalty is the cause of thegierm
financial results. It may be claimed that customet® are
not loyal are expensive, but also it does not feltbat loyal
customers are expensive. Such a conclusion maylbgical
fallacy. Statistics can not show that somethingitogical
| fallacy. The lack of causal-consequential relatopsis
Fl&rucial because the invalid prerequisites in femovard
control system will cause that individual comparaesicipate
the efficiency indicators that are really wrong amdult in
dysfunctional organizational behaviour and subogtim
results. Balanced Scorecard is directed to thelviegpthe
problems connected with the strategy implementation
However, the control model is hierarchical “top-ddw
model. It does find the roots neither in environimear in
organization, and thus may represent the doubtfategic
management tool. Consequently, that what this moffiets is
not especially theoretical innovative, and also sess the
reliable theoretical base.

Generally, many Serbian managers have never heard f
this concept. Some of them heard but do not uraledsit all
or partially. Some managers are not willing to atcand
learn something new, and not to talk about impleatern.

It seems that the Balanced Scorecard conceptfixus of
contemporary researchers’ attention in manage
innovation area. The question is if such populdstthe resul
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the reasons they quote lack of time, lack of eyoto
implement it because of software costs and so @sidBs,
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there is also misunderstanding among academics.eNal
there are different translations and understandiofghis
concept: list of balanced aims, list of balancesults, and
card of balanced performance measures, scorebtinced
card, and integrated report about the evaluateérgndge
economic position.

| fact, Serbian managers do respect and implement

financial performance measures and they statethiegt have
already had some kind of balanced scorecard. kentegears,
the academics make the efforts to make managersrkndth

this concept. Even more, there are some studiedofml

governments that include the Balanced Scorecardegin
Namely, there is firstly defined the vision andastigy of the
municipality development from which are derived thiens,
objectives, measures, targets and initiatives. Siinms made
the strategy of development for the following 5 nge
including the balanced scorecard.

Some firms over which foreign capital dominate manel
more implement new managerial innovations impofted
the West. But, Serbian managers think there issaotething
real new in measuring enterprise success and ttigfust a
rhetoric game. Truly, they do measure success frnom-
financial perspectives but other than those quoted
traditional Balanced Scorecard concept. Besidesy thre
satisfied with traditional performance measuremgygtem
based on accounting data.

Accounting aspects of Balanced Scorecard
implementation in Serbia

To gain a complete picture of how accounting plags
role in Serbian enterprise performance evaluatian must
take into consideration the only one conducted arebe
results of the Balanced Scorecard concept apmitatn
Serbia, as well as the importance of the obtainath.c
Conducted research has shown that no single orntean be
used meaningfully in evaluating the performance adif
Serbian observed enterprises and their managemsasithgle
criterion is capable of capturing all facets offpemance. It is
not common for Serbian enterprises to use a mixufre
financial and non-financial measures. A very femn8, over
which foreign capital dominate, use integral perfance
evaluation system often designed for foreign firrasd
extended to Serbian ones. A great number of firge anly
financial measures, albeit different ones thatka®ed on the
information obtained from financial statements.hls also
pointed out that profit, contribution margin, returon
investment, EBIT (earnings before interest and gax
EBITDA (earnings before interest, taxes, depresiatand
amortization), sales and the average salary perloyep
denominated in euro are given primary importance.

The prominence of accounting information in thajama
could be explained by the fact that accountinghasonly one
integrated system of business quantitative analyisis
characterized by the integrity of enterprise ecoicamtivities
treatment, precision of numerical expression aneaivity.
The advantage of accounting information is mangesin
their main feature to convert different flows, statand
relationships to universal, general accepted nuwake

n performance is that it embodies all the major bessn
functions from marketing (sales revenue), to préidac(cost
of goods sold) to financing (interest expense). dteptial
problem for Serbian firms in this regard is thedmcy of
their management to consistently rely on very histb
oriented financial performance measures. In a firm

L performance evaluation one could focus only ontibttom
line of financial reporting such as net income and
shareholder's equity and abstract many other irapbrt
enterprise position indicators.

Our financial reporting system is not perfect. Besza of
the non consistent reporting of economic events thy
Serbian accounting system (for a frequently regutat
changes), compounded by no comparable methods
estimates, financial statement are, at best, onty
h approximation of economic reality. In exclusive qgtion of
financial measures in performance evaluation systemould
be born in mind that: there may be a lack of umifity in
accounting technique during successive accountenipgs,
the balance sheet is only a snapshot in time ang on
represents a single estimate of the company posititanges
in money values may have a significant impact dred gast
should really not be relied on as good predictothef future.
Financial statements do not tell us how well thenfis, for
example, meeting its delivery schedules or howsfat its
customers are really with its products and aftbrssservice.

Ratio analysis is far more useful than merely abesing
financial statement absolute numbers. Although osati
facilitate comparisons of performance measures tiwer and
across firms, they even when well specified mayesufom
lack of an appropriate benchmark to indicate aimgdtlevel.
The use of non financial performance measures wériemot
shown in balance sheet has significant value any giee
more timely indications of the levels of performarachieved
than do financial ratios.

and
a

Conclusion

Balanced Scorecard concept implementation is very
complex and important issue in transition economiks
becomes much more important issue in the period of
transition to market economy in Serbia. Having iimanvery
poor results of Serbian economy and its firms dredlack of
experience in performance evaluation it is very ontgnt to
create and implement a comprehensive performance
evaluation model in order to identify areas thateche
corrective actions and motivate staff to improve émterprise
general position. The importance of the applicatadnthis
powerful tool in Serbian firms has gained in popityain
recent year in the period of increasing globalamati Well
designed and implemented Balanced Scorecard comeept
improve performance of organization.

Performance evaluation must be key managementatontr
task. In addition to providing measures that canubed to
evaluate enterprise and management performances it
expected that the performance evaluation systenhetp
assess the profitability of current activities,ritify areas that
need closer attention and allocate scarce resoeftiently.
Furthermore, Serbian corporate management musuatidyg

expression. The major advantage of profit as a oreasf
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use performance evaluation and related reward reyste
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order to motivate organizational members to behave
manner consistent with the organization’s goals.
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