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1.What happened?

2.What is Southcom?

3.How did it work in Haiti?

4.What was my role?

5.How does it work?

6.What’s next for Haiti?

Outline 
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Background on Haiti Earthquake

o Earthquake of magnitude 7.0 hit just 10 miles WSW of 
Port-Au-Prince, at 4:53 PM Tuesday January 12. It’s 
Haiti’s first earthquake in nearly 50 years.

o Fatalities total over 200,000; over 300,000 injured.

o The entire workings of the Haitian government and 
MINUSTAH (the UN security and development 
presence of nearly 10,000) were seriously damaged 
and barely functioning.
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Courtesy WFP
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Damage to all transport systems

Courtesy North Shore Journal
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Southcom coverage: Caribbean + 
everything south of Mexico
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Initial Response: Rescue and 
Relief

USAID Southcom

Commerce USDA

State

HHS



USDA Foreign Agricultural Service

Office of Global Analysis

USDA Response: Plan for 
Reconstruction
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Cooperation Needed

WFP UNOCHA

NGOs GoH

FAO

IICA

MINUSTAH

Other 
countries
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1) Get transport working

a. Airport

b. Marine port

2) Get SAR, medical teams on the ground

3) Relief supplies

a. Food 

b. Water

c. Medical

4) Security – internal

5) Security – external. Invasion of boat people?

6) Coordination between all the players.

Southcom: Resources + Experience
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MUB: Mission Update Brief

1. General Fraser led the meeting

2. JTF Haiti DVC

3. All geographic units reported

4. All directorates reported
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1. Information flow between USDA and Southcom/J9 
Interagency effort:
i. High level (personal). Get the MUB slide updated.
ii. Sitreps, classified and unclassified
iii. Intel

2. Economic analysis of situation and agriculture

3. Mango exporters

4. In-kind donation

5. Briefing on FAS functions

Day-to-Day Work
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Immense Resources Available
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Tents to 
accommodate U.S. 
Navy Sailors from 
Amphibious 
Construction 
Battalion (ACB) 2 
are photographed at 
"White Beach" on 
Varreoux Beach, 
Port Au Prince Haiti, 
Feb. 21, 2010. 

Navy Engineers for Pier Repair



WFP Surge 1B Update

Families Given Food on 15Feb (by Distribution Point):
As reported by NGOs

2 – 2,982 6 – 3,112 16b – 1,700
4 – 1,696 13 – 1,700 17 – 1,952
5 – 3,384 16a – 3,400 18 – 0

HIGHLIGHTS:
• 8 of 9 Distribution Points open 
15Feb

• 16Feb will be the first day of 
distribution to Kenscoff; 
mountainous region south of 
PaP

FUTURE SCHEDULE:
• 16Feb:  All 9 DPs scheduled to be 
open

• 20Feb:  Last day of Phase IB 
Surge

15FEB10

16FEB10

25



Logistics

OPR: J4

Logistics Efforts
Current

- Crowley Barge project
Logistics Sync w/JTF-Haiti

- AAFES load on o/a 25 Feb
Interagency Logistics Support

- Debris Removal Strategy Plan

PaP Barge 410
“ APN Red Dock”

- Fully Mission Capable 13 FEB near PaP
South Pier.  The Pafilia was the first ship 
to discharge cargo using the barge pier.  
This will increase speed of discharge.

26
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Getting Food to People Essential

Courtesy Southcom
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Getting Shelter Also Key

Courtesy Southcom



29

Unity of Effort
(Interagency, International & Non-Governmental)

DOS:
•Canadian PM Harper began a two‐day visit 15 Feb and will 
meet with Pres. Preval and PM Bellerive.
•Haiti is Canada’s 2nd‐largest aid recipient after Afghanistan.
•Haiti’s state of emergency is scheduled to expire on 16 Feb.
HHS:
Health & Human Services ‘ Disaster Medical Assistance 
Response Teams are scheduled to completely demobilize by end 
of Feb.
UN:
•WFP announced the establishment of a Task Force for Food 
Security in Haiti. The Task Force will support GOH in the 
implementation of a concerted, coherent and targeted, 
immediate and longer‐term food security strategy that 
integrates agricultural production, and social safety nets. 
•The debris management task force is meeting on 16 Feb to 
discuss and draft a debris management plan, focusing on PaP
and submit a plan o/a 23 Feb. 
•Water provided through distribution networks in PaP will be 
chlorinated in the coming weeks.
•Water quality monitoring plan promoting residual chlorine 
monitoring in the distribution network and water bladders at 
settlement site locations will be in place by the end of Feb. 

GOH:
GOH revised the population estimate of PaP from 3M to 
over 3.7M ppl.  This will provide a more accurate 
indicator for shelter needs,  estimated to be 1.2M 
people that require shelter assistance. 

OPR: SCJ9
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Ships in JOA

as of 15 FEB 10, 0700

Non-MINUSTAH Troops
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24 Hour Mudslide Threat 
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The Americas are the most important 
region for the United States

Southcom
responsibility
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February 27: Earthquake in Chile
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Corn production and trade flow
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Rice production and trade flow
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Bean production and trade flow
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Haiti's Merchandise Exports
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Haiti's Agricultural Exports
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Haiti's Agricultural Imports
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Thanks for your attention!

Questions / comments

Email: mark.thompson@fas.usda.gov

Phone: 202-720-7741


