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Cooperativeness and its Role
in the Polish Food Production System

Renata Przygodzka
University of Bialystok, Bialystok, Poland, e-mailprzygodzka@uwb.edu.pl

Abstract. Joint management for the purpose of meeting commeaads has been the concept of cooperativeness for
over 100 years. In Poland, it developed in varisestors of the economy, with uneven intensity plteared in the
food production sectors, in particular in the daimgustry, at quite an early stage. After World Whardue to
inclusion of Poland into the block of socialistteta the concept of cooperativeness was stronglyeped, as it was
identified with the process of collectivization agriculture, and only political prerequisites e foundations for
such a process. Only after year 1989 possibilitiegiving the proper role to the concept of cootieemess
appeared. Currently, this role is reinforced aloriifp whe growing care for protection of the prodyacansumer and
the environment.

The aim of the article is to determine the curnglate of cooperativeness in the Polish food pradnctystem as
well as to indicate the new conditions reinforcitggrole. The study adopts a foundation that coatpegness is the
form of conducting business operations, which aflaaconciling often contrary interests of the piEu consumer
and the environment in an ever more competitivegiadal world.

Keywords: Cooperativeness, Food Production System, Poland

1. Introduction

The socio-economical changes which contributedhéofact of introduction of democracy, of free marke
are also responsible for placing Poland within 6éofethe most elite worldwide clubs”, which is the
European Union. In many cases the aforementionadges have also caused the occurrence of material
society segregation as well as unemployment amahgse who had been in the privileged position to
possess employment guarantee; they have alsoric#dethe access to education, science and culdre a
social services, including healthcare, for thos#viduals who for various reasons have been ungble
adjust to the new surrounding reality. Farmers &lad experienced the changes in a particularlyfplain
manner — the loan trap existent at the beginninth®f1990s, disorganisation of the agricultural kegr

the increase of agricultural product productiontgoaccompanied by low purchase costs, constitihied
main problems which agricultural manufacturers wéreced to face. Some of the aforementioned
ailments are connected to the worldwide globaliafirocesses, some connected to the difficult poce
of integration of Poland with the European Uniorheneas others were connected to the lack of
resolution of the past barriers and cases whichblead left unsettled.

Amongst various proposed forms of combating ofrtegative results of the system transformatiors it i
co-operative society movement that is repetitiventioned, although in case of many the term presok
disinclination or disrespect as it is viewed as"temnants of the previous era". The believershef t
aforementioned idea argue that this form is theform that has been verified in the Western Eurape
well as worldwide as the form of the group typeedourcefulness of the local society and thataatas
real chances for the undertaking of economical saxlal activity by individuals of low and average
income and prevents the permanent social exclusfothe poorest society layer. It soothes socio-
economical differences and promotes the econordieatlopment of the local societies at the same time
stimulating their culture life. Thanks to the coeogtive society units which convey the economical
activity, individual farmers or small companies mggin ground in the process of negotiations at the
more competitive and concentrated markets, at éineestime retaining their independence and control
over their own operations and business. Co-operatocieties constitute the valuable bridge between
global forces as well as the local economical @méeeurship activity.

Co-operative societies constitute an important el@nof the market economy therefore their business
have to be protected and promoted, what is confirtmethe series of international documents issued b
both worldwide organisations such as: United Nai@uN), International Labour Organisation (ILO) or
Food and Agriculture Organisation (FAO), as well Esropean Union authorities. Polish national
authorities are also obliged to do so, as the sgmtative body of the country which belongs to the
aforementioned institutions and organisations.



The issue is much more important due to the faadt¢h-operative society companies, in accordante wi
their rules and values, which they are based upbould express large sensitiveness towards social
responsibilities, the main responsibility of whiishtaking care of their members. The decentralaed
democratic character of the organisation meansthiegt are deeply rooted within the regional andloc
societies and that within their activity they takéo consideration the conveyance of socio-edunatjo
cultural as well as social needs of the local d@se Within the context of the rural environmertiav
constitutes an undeniable advantage, is the fadtttie profit generated as the result of agricaltur
turnover is not shipped out outside of the orgaiopa but that it returns to the rural area, taxfars and
that it may be applied in accordance with the |loesdds, based upon their individual decisions.

The European as well as the American and Japavesenfiarket is characterized with the presence of
large and swiftly operating co-operative societi&ihin the European Union co-operative societiageh

a strong and a stabilized market position uponagscultural market. Strong co-operative societies
operate on the nationwide scale within almost &ll liember states. The issue of co-operative society
possesses its own autonomy and has been sepamtedif remaining types of co-operative societies.
The role played by the agricultural co-operativeisties upon the UE territory is proven by the finztt
only within the 15 ‘old EU’ countries there are m&ny as 30 thousand co-operative societies. They
employ over 600 thousand people. Their joint finahturnover amounts to as much as 200 billion euro
The aforementioned societies possess more than &¥8fe within the resources of agricultural
production and more than 60% within the purchaseggssing and agricultural market marketing.

The history of Polish co-cooperativeness goes laacfar as 150 years. The issue of co-cooperatisenes
was subject to development within various sectérthi® economy with uneven distribution of the scope
of the development. It appeared quite early withimm food manufacturing industry, especially wittte
milk manufacturing sector. After World War 11, dsetresult of attaching Poland to the block of distia
countries, the idea of co-operation society hasnbaébject to substantial distortion, as it had been
associated with the process of agricultural callectess, which had been conveyed for political saas
only. Not before 1989 did possibilities for the toration of their proper role reappeared, although
initially it was not completely understood amontljgt authorities as was rather treated as the ti@fithe
past”. Currently the role is strengthened alonghwihe growing care for the protection of the
manufacturer as well as consumer and the natuvidoement.

The aim of the article is to determine the curqglace of cooperativeness in the Polish food pradoct
system as well as to indicate the new conditiongarcing its role. The study adopts a foundatibatt
cooperativeness is the form of conducting busimgesations, which allows reconciling often contrary
interests of the producer, consumer and the enviemh in an ever more competitive and global world.
Implementation of the purpose of the study andfieation of the hypothesis required adopting the
following study methods: substantial literaturedsts, descriptive analysis, functional analysisvall as
deduction. Studies refer to, above all, statistivalterials, the source of which is data of the f2ént
Statistical Office (GUS) and materials of the NatibCooperativeness Council.

The first part of the article explains the thea@tiprerequisites of functioning of cooperationistes,
their types and evolution in Poland. The second galyses the position of cooperativeness in doe f
production system, both in terms of participation production, employment and relations with the
environment (vendors, customers etc.). The thirtl ymadertakes to indicate the contemporary chaieng
which may constitute factors, which are impeding nature, or even make the development of
cooperation societies a more dynamic process.

2. The idea and evolution of the issue of cooperaéness in Poland

2.1. The idea as well as the specifics of co-opeaat societies

The traditional understanding of the idea of coapieeness is limited to the form of realizationtbé
stipulated economical aims of the economically veeadocial classes, which organize themselves based
upon the issue of co-operation and mutual help. déwelopment of the aforementioned was initiated by
establishing of food manufacturer’s society in Riale (England) in 1844, which operated under the
name of ,The Honest Pioneers of Rochdale”. Thegplas developed by the aforementioned association
have for years been considered as the basis ofiduimy of various co-operative societies in many
countries. Before all they include: the free wifl taking part, democratic management, limited share
interest, capitalist character of the division e generated surplus, undertaking of social andagitunal
activities, co-operation between the co-operataeties on the local, national and internatioeaef".



Currently, the idea of cooperativeness is limitegéven basic principles: free will and open pastnip;
democratic member control; economic input made hg tndividual members; autonomy and
independence; education and information provistmagperation between the co-operative societigsg, ca
put in local societies. Therefore this means thatthree main basics are not subject to evolutiamely:
free will and open membership, social control ali & co-operation between the co-operative saseti
The basic values of the co-operative society moviraee also of certain importance, i.e.: mutual aid
democracy, equality, justice and solidarity as vedl ethic values such as honesty, openness, social
responsibility and care about others. These ruteb \alues currently assign a specific role to the
contemporary co-operative societies, which is desdrwithin the remaining part of the article.
Cooperative societies which operate based upoRdlish Law are free will associations of physical and
legal individuald, which convey mutual economical activity withinetfinterest of all of the society
members. Law of the co-operative societies alsestidnat co-operative societiemgy convey social as
well as cultural and educational activity for theriefit of their members and their environmient

The two areas of co-operative society functionitegrsfrom the aforementioned definition: economical
as well as social.

The economical scope of the operation of the coaipe society is adjusted to the market economy.
Within the scope of the relationship of the co-@piee societies with their surroundings what is dwant

is the sales-purchase relation, since it is thigtion that in a considerable manner determinesutiheunt

of resources collected. Moreover, the economictiviac of the co-operative society is connectedhe
risk which is a standard in case of market entities

In case of the occurrence of the unfavourable irews cost relation a co-operative society may go
bankrupt and be liquidated. The economic issueth®finternal relations of the co-operative socisty
based upon the rules similar to the rules whichuledg the operation of a joint venture company. The
financial foundation of the co-operative societycamstituted by the fees paid by their memberstand
shares. In case of some typed of co-operative tegithe property introduced to the society may pla
very important function (glasshouses, fields efthje economical values subject to the operatiothef
co-operative society, as well as its property €ase of the process of liquidation — are dividetivben

its members in accordance with the value of theéhtced shares and property.

The social aspect of the operation of the co-operatociety stems from the specific choice of its
shareholders — members, who establishing a co-tpersociety, determine their type of the conveyed
economical activity for it to serve meeting the shio universal needs and demands of its members (ex.
housing societies or labour societies) or aim figr dperation of the given society to meet the nesads
demands of the particular social environment, fieimich members of the society stem from (ex. digéble
co-operative societies, craftsman co-operativeesies, agricultural co-operative societies as vasll
artistic craft co-operative societies). In caseexternal relations the social scope of the opematiothe
co-operative society may be mirrored by the fadirdncing and conveyance, by the given co-opegativ
society, of actions which met the demands of ndy @ds members, but also meeting the needs of the
surrounding environment, from which given societgmbers come from (ex. cultural activity conveyed
by housing societies directed not only at its memltmit to all inhabitants). What could constitute t
social advantage of the operation of the givenedganay be the fact of offering — even on the basis
sales — of goods and necessary services, whichaareffered to the given social group (ex. agrigtat
circle co-operative societies render services nbt for their members but also for other farmerbatis
met with utmost interest especially within the areaith the dominant function of the small agricu
households, which can not afford the purchase eir town agricultural equipment). In case internal
relations the social character of the co-operagivaety is mirrored by — equal for all membershef to-
operative society — the right for the choosing ofharities and co-participation within the proceds
creation of the most important acts, regardlesghefeconomical share, which is owned by the given
member within the property of the given socféty

The main idea of a co-operative society that déffdiates it from the other types of companies ésfétt
that in the process of striving towards the atta@ntof the basic target, what comes together atte the
material resources (capital) as well as people. ddweperative society is based upon the membership

 Act dated 16 September 1982 — Co-operative sodietyunified test: Journal of Acts dated 2003 m88, pos. 1848 with later
amendments) .

2 The Co-operative society law states that the nmrmbeo-operative society members, whose memberplaysical individuals of
amount not less than 10 who possess full legaitylidr the undertaking of legal activities (in easf agricultural manufacturing
co-operative societies — not less than 5 memhbeisase of social co-operative society — not leaa imembers and not more than
50 members); whereas in case of legal individualsdperative society — the number of members mapadower than 3.



confirmed by the input of manufacturing means @sec of manufacturing co-operative societies) or the
input of capital. The amount of input is not praeteined. New members are individually accepted to
the given organisation. A statute which is subjedbeing registered constitutes the basis of fonatig

of the co-operative society.

The co-operative society is different from the eliént types of companies due to the different adpli
management system. It is the management whichasethby the members of the co-operative society
that usually runs the operational activity of thatunevertheless it s obliged to report to theegeh
shareholder meeting of the co-operative societyoothe representatives of the aforementioned body.
Each member possesses one vote and this is howotoperative society is different from other
companies (for instance within a joint venturesitthe number of owned shares that decides upon the
number of votes). This rule: one man — one votekasahe co-operative society a body which is
managed by a more democratic manner than any joiinewventuré®,

2.2. Co-operative society classification

In general co-operative societies are divided igtoups, types and kinds. The functions which are
fulfilled for the benefit of their members constéuhe basis for the division of co-operative stiegeonto
groups. Two types of co-operative societies ardedihtiated: member co-operative societies, such
societies which meet members’ economical needslanthnds by rendering of services for the benefit of
its members) as well as manufacturing societielso(la type), i.e. members which hire its members.
The following types of co-operative societies maydifferentiated within the mentioned group:
e Trade type of co-operative societies, ex. food rfeaturers’ societies,
« Trade and processing co-operative societies, tahwigroup belong milk and gardening co-
operative societies,
e Savings and loan societies, i.e. co-operative hartkgperative building societies,
e Social and cultural service rendering societieswa#i as social and education societies ex.
health care co-operative societies, tourist arglitei co-operative societies, students’ societies.
The group of manufacturing societies also incluslestypes of various organisations. On one handethe
constitute agricultural manufacturing co-operatheeieties on the other hand these include co-dperat
labour societies, ex. manufacturing and servicelegng co-operative societies, service rendering co
operative societies, youth labour societies ortdéxhco-operative societies.

2.3. The development of the cooperativeness on ttegritory of Poland

The idea of cooperativeness on the territory ofiRdIpossess rich traditions. Stanistaw Staszic, who
1816 established Agricultural Society of Hrubieszéwhich in 1918 was transformed into the trade and
agricultural co-operative society, is believed te the pioneer of this movement in Poland. The
beginnings of the idea of cooperativeness have beanected to the economical and political relation
within the three annexation sections.

First loan co-operative societies, also referredsdolk banks (The Savings SocietySioda in 1862) as
well as sales and provision co-operative societiesso-called ,Farmers”, were established in gggan

of Greater Poland. The issue of co-cooperativewesstituted an important factor within the Polish
economical system, which made it possible for tieation and operation of various organisation mby o
of the economical but also of the political chaeaetpon the aforementioned terrains.

Loan and savings co-operative societies develop#uinamthe Austrian annexation sector, which were
named after founder and were referred to as thé&zZgte Savings Bank. Successful trials of the
agricultural processing have also been undertakiie first milk co-operative society was establisire
the region of Rzeszow.

Within the Russian annexation sector, the tsamshinistration for the fear of any national oriented
organisations made it extremely difficult to estsiblsuch co-operative societies. Not until 1905 nvtie
rural co-operative societies started to be estaddisBefore all these included loan, provision aals
co-operative societies.

Within the between the War period, co-operativaet@s, including also those operation within theat
areas, have undergone intensive development, edlyeafier 1935. This has been supplemented with th
progressive legal system (one of the best Europ&anon social co-operativeness as well as tax
regulations). As the result the issue of co-opeeatess started to play an important role in theosoc
economical life of the development of the ruralaste_oan type of support, production resource sippo



organisation of purchase points, processing ofcafitiral resources as well as their partial expante
constituted the domain of the co-operative sociBtgreover, the particular role has been playedhay t
social activity of the co-operative society, whigtten replaced the state in the process of inangast

the civilisation level within the rural area. It éstimated that in 1937 there have been as maBy @&
loan society-banks, 1400 milk co-operative soc&etiss many as 3000 food and agricultural sociatigls

as many as 400 farm and trade societies. Theyiagst@s many as 1,3 million membérs

Within the years of German Nazi occupation rurabperative society has been applied as the aparatu
of the economical turnover (the responsibility tbe collection of agricultural resources as well as
distribution of bonus products, mainly vodka, asliwas distribution of products for individual
allocation).

After World War Il the rural co-operative societyomement in Poland entered the new phase of
development, which lasted until the year of theitn@igg of the transformation, until 1989. The doarih
within that period, mono-ideism of the ideologieald system concepts (particularly after 1948) ¢etthe
implementation of the co-operativeness movementtim system of general socio-economical plans, the
fact that has changed the aims of the operatidgheoto-operative society, with the parallel infemgent

of the ideas of cooperativeness. The central aitit®rand economical administration authorities
assigned specific sources and purchase conditiénpraducts, assigned premises and equipment
(including means of transport), and guaranteed h@ans which covered the needs of the realisatfon
the stipulated activity plans. Administration démis often determined pay levels, rent levels, dpant
fees, loan percentage, in practice — the levebsfscand on the other hand strictly determinedetel of
almost all prices as well as profit margins. Thadition for the undertaking of substantial investrseby

the given society was the necessity for being kxtawithin the general socio-economic plan. Some
investments were imposed upon the co-operativeetesi (ex. the construction of food plants for the
servicing of the tourist traffic). Tax loads remdvthe possibility for the sufficient accumulationthe
same time making the co-operative societies depgngzon the financing national banks. As the result
co-operative societies have total lost their incefemce and have become a particular executive lwddy
the assumptions of the so-called central plannitige process was accompanied by the occurrence of
observations referred to as “introducing of thaestato the idea of co-cooperativeness”. In 198oait
1900 provision and trade co-operative societied) 83lk manufacturing societies, 130 gardening
societies, more than 2100 agricultural manufactusocieties as well as 1660 social banks have been
registered. The number of all society members ateauto about 7,5 million individuals.

Introduction in 1989 of the principles of the marleeonomy had to cause radical changes within the
Polish co-operativeness and above all they wereexiad to the aims of operation. The issue of the ¢
operative societies becoming independent entiggsiired introduction of changes of the methods and
forms of functionin? and therefore adjusting to thew conditions so that they could meet their new
statutory functionts”. For the majority of co-operative societies thewnmanagement conditions
constituted a shock. This fact was introduced by oxdy the radical economic changes (the loss of
demand, free price fluctuations) but also by thmults of the Act (from 1990) regarding changes inith
the organisation of the co-operative societies espbcially the incorporated within this Act the idam
regarding the removal of co-operative societiespawal of the ban on establishing of associations,
introduction of a period of few years of lack ofditing of co-operative societies or removal of the
necessity for conveyance of workshops (for empleyaed local authorities). Liquidation of ,decision
making centres” in the form of associations andsg]uespite the fact that the operation of theetgci
was to lead to the larger degree of introducingerhocracy of operation of the co-operative society,
reality led to their destruction. As the conseqeeoftthe introduced changes was decrease of as asuch
by half of employment, members, property salesworsening of the obtained economical results. The
share of the co-operative societies within the &smestic Product, which in the 1980s amounteasto
much as 10%, in 1996 fell to the level of 1,0 —%,2The employment levels within the societies was
decreased by more than 3 times fold — from 2 mmillio 1989 to 620 thousand in 1996. Co-operative
society property, built for decades, to a largeektvas now outside of the cooperativeness entifiesir
number decreased by about 30%, and in some indsesttgrs by more than 50%. With time the number
of co-operative societies drastically fell, the ggss which is constantly ongoing, despite the tfzadt the
role and the meaning of co-operative societies iwitihe nowadays economy way turn out to be
extremely important.

3. The location of the idea of co-operativeness Wih the food
manufacturing system



3.1. The sector of co-operativeness within the Psh economy

Currently the process of co-operativeness socagistration is in parallel conveyed by:

- Public statistics (REGON registry conveyed by thembhes of GUS);

- The National Court Registry;

- The National Co-operativeness Council.
The number of units present within the aforememibregisters shows a falling tendency, although the
slowest decrease pace is presented in case of EH@OR registry, since within the aforementioned
system all of the changes are made upon own agiplicaf the registering entities. In accordancehwit
the aforementioned registry the number of co-operasocieties in the amount of 19372 in 1992
decreased to the number of 17352 in 2008. (pidtjire
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Picture 1. The number of co-operative societidatand between the years of 1992-2008

The changes in the number of co-operative socigti®oland have been conveyed under such processes
as the division of the existing co-operative seéege{mainly housing real estate societies), craasfnew
societies (SKOK), merging of societies (banks, perative societies). The aforementioned occurrence
did not occur in parallel on the territory of Pdlatherefore their geographical differentiatioreigstent
(Picture 2). Generally co-operative societies dgvefaster in more developed areas of better
infrastructure (ex. Masovian, Lower Silesian Voiblops and the Voidvoiship of Wroctaw).
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Picture 2. Number of co-operative societies witpliation of the provincial division (as of the*31
December 2008)

As the socio-economic occurrence, the issue ofparaiiveness, in the light of many statistics ddfly
conveyed since 1989, is almost a non existent idauvajority the data is of estimative characted are
connected to various years. It is estimated thakeatly co-operative societies possess about Gomithf

3 As a comparison in accordance with the registrihef National Co-operative Society Council in 2aB8re have been 9,5
thousand co-operative societies in operation, tlnelrer which is almost twice smaller.



members. The number of employed within the sodadiastically fell. In 1989 it was at the leveljp
million individuals whereas in 2000 only 443 thonda It is estimated that in 2003 the level of
employment within the co-operative societies wabhatievel of 440 thousand employees.

What was also subject to the increase was the stidtee sector of the co-operative society withie t
GDP. In 1989 the share amounted to about 9,5%.e@tlyrit has stabilized at the level of about 1,6%.
The share of the sector of co-operative societighiwthe global manufacturing rate of the national
economy also was subject to the decrease and tyragnounts to slightly above 2%. On the other hand
the share of the co-operative societies’ produthiwithe company sector decreased from 5,3% in 1995
to 3,7% in 2000. The amount of investments madedpperative societies have also been subject to
decrease. Between the years 1990-91 they conslisilteut 20% of all of the resources spent towards t
aforementioned aims, whereas in 2000 they constittiie amount of 4,7% only.

Another tendency, which is characteristic of theoperative sector in Poland is the decrease ofliaee

of the co-operative societies within the constauttisector as well as within the construction and
assembly economy sector. What as also been notkd &ibstantial importance of transport co-opegati
societies.

The decrease of the importance of the cooperatsgefm of management stem from the fact of its
artificial overdevelopment within the era of thenmounist Poland. The co-operative societies, which
have been deprived of preferences and benefits weteable to find themselves within the new
surrounding economical activity. Only the strongafsthem survived, which were able to compete with
private sector national and international. Manufeog type of agricultural co-operative societies/é
been able to cope with the aforementioned taskhénkiest manner, which developed new processing
directions, often organising their own sales neksqdeveloping the scope of co-operation with fagye

as well as milk manufacturing co-operatives soegetirhe manufacturing potential of the gardening co
operative societies has been subject to substadéafease as well as the number of shops and
manufacturing plants owned by food co-operativaetiss.

More than a half o the co-operative societies eggphetween 51 to 100 individuals. 25% of the whsle
constituted by co-operative societies which emplpyto 50 employees. More than 200 is employed in
only in 3% of all co-operative societies. Increaséhe number of units of small and average empkrytm
constitutes the general tendency.

It is estimated that in 2005 housing real estatéesies were dominant, which constitute about 37¢he
total (table 1). Commune co-operative societieslkFgelf-Aid” (“Samopomoc Chiopska”) constitute
second group with the 15% share of the total vadseyell as labour co-operative societies constitioé
third group (10,5%). Housing societies also consitan important employer. Within the co-operative
society sector they generate % of the total nurabamwrkposts. Slightly less (about 16,8%) are erpptb

by ,Spotem” co-operative societies. Consideringrteenall number, what can be assumed that ther latte
group constitute entities of substantial resounrgentration.

Table 1.Estimated number of operative co-operative saseati accordance with the data at the end of

2005
Number of co- Tvpe of economical Workposts within
Type/market sector operative societies yp - the co-operative

) activity .

in thousands society sector (%)
Spotem” co-operative 0,36 Services: trade 16,8
societies
“Folk Self-Aid”

Services: trade, services
for agriculture

(-Samopomoc Chiopska”) co 1,44 13,7

operative societies

Agricultural resource
0,19 purchase and 8,6
manufacturing

Milk manufacturing co-
operative societies

Garden and honey Food industry

manufacturing co-operative 0,12 . 0,4
L manufacturing
societies
Agrlculturgl mangfa}cturlng 0,87 Agricultural manufacturing 3,8
co-operative societies
Agricultural circle co- 0,79 Agricultural services 2,9
operative societies
Housing real estate co- 3,53 Housing real estate 0 25,




operative societies services

Creation of workposts;
Labour co-operative societies 1,00 manufacturing and service 7,8
type of activity

Professional and social

Social co-operative societies 0,04 : . 0,1
reintegration
Disabled and blind co- Professional reintegration
. - 0,27 . 10,0

operative societies of the disabled
.cepelia” co-operative Manufacturing and trade

L 0,02 . - 0,5
societies with artistic products
Craftsmanship co-operative Small product

L 0,24 . . 0,3
societies manufacturing and services

Co-operative society banks 0,59 Bank services 8,5

Loan and Savings co- Bank surrounding and
. . 0,08 . . 1,6
operative society banks insurance services

Co-operative society sector 9,56

Source: Naicz, S., Konieczna, J., (2008)0-operativeness sector — the main employer of deglseconomy in
Poland(in:), Nakcz, S., (ed.)Social economy in PolandPolitical Studies Institute (Instytut Studiéw Ryznych)
PAN, Warszawa, s. 45.

The idea of co-operativeness in Poland is repredeny the National Cooperativeness Council, which i
the highest co-operative society authority bodyséohupon the Act on Co-operativeness art. 259). It
associates the whole movement of co-operativenassabout 10 thousand of co-operative societies
which operate within 13 industry sectors and hasab million of members as well as 58 national and
regional co-operative entity revision associatiois. accordance with the Act, the National Co-
operativeness Council performs the function of rén@sion association with respect to the co-opeeati
societies, which do not belong to any associatidiiss means that with respect to such co-operative
societies it possesses particular organisationogitifs which have been described within the axt {ge
right for summoning of the General Meeting, dedgrsocieties' bankruptcy and liquidation in case of
vivid infringements of its statute). On the othant it does not possess power type of influence.

3.2. Co-operative societies within the agriculturafood manufacturing system

In almost all market economies particular elemarftshe food manufacturing chain are to be found
within private hands. All of the entities, whicheypte within the agricultural economical surrouigdin
may be of commercial character (profit orientedypok of co-operativeness type (oriented at thetinge

of the demands of its members). Despite the defoomaf the idea of co-operativeness during theaéra
the Communist Poland, co-operative societies glily an important role within the Polish food
manufacturing system. Agricultural co-operativeisties (farm type) above all function within theld

of provision of consumption type of products, meahfrming production, within the field of purcles

of agricultural products and trade of agriculturadnufactured products, processing, services ardicgt

for farming households and inhabitants of the rwadas. The aforementioned entities also convey
agricultural manufacturing. Currently the sharerofal area co-operative societies within the total
number of co-operative societies surpasses 41%reakehe share within the employment levels within
co-operative society sector reaches the level %6.38

Between the years of 1989-2007 the number of agmi@l co-operative societies of all types haverbee
subject to substantial decrease. From 8133 agiiallto-operative societies in 1989 only 3840 remai
(47%). The number of co-operative agricultural leiscas well as co-operative society banks have been
subject to the largest decrease (by almost 65%je(@).

Table 2. The change in the number of co-operative agricaltsocieties in Poland between the years of
1989-2007 (in accordance with the database of titeohal Co-operative Society Council — as of th8 28
February 2007, without the co-operative societiethé process of liquidation)

. o Years
Particularisation 1989 2000 2007 2007/1989
Co-operative societies together 15236 10461 9311 ,19%1
Agricultural  Co-operative  societies, 8133 4741 3840 47,2%




including:

Provision and sales “Folk Self-Aid” cg- 1912 1648 1385 72,4%
operative societies

Milk manufacturing societies 323 238 188 58,2%
Gardening and honey manufacturing ¢o- 140 128 106 75,7%
operative societies

Agricultural manufacturing co-operative 2089 1024 840 40,2%
societies

Agricultural co-operative circles 2006 1063 731 436,
Co-operative society banks 1663 640 590 35,5%

Source: KRS data.

The decrease of the number of co-operative sosigtithin the particular market sectors possesuari
reasons and effects. The substantial decreaseeofitimber of independently operating society banks
have above all stemmed from the necessity of jgimhbanks in order to meet the requirements with
respect to the meeting of the demands within tlmpewf possessing of the particular level of own
capital. As the consequence the number of indepdlydeperating banks has been subject to the
decrease, but the number of client service poimtreased and the whole sector strengthened itdqosi
Changes of similar character have appeared witténmilk manufacturing co-operative society, which
has modernised its processing base and retainmitset share at the level of 75-80%.

“Folk Self-Aid” (,Samopomoc Chtopska”) provision and sales co-operative

societies

“Folk Self-Aid” sales and provision co-operativecigies have been created by the state since 1846.
definition they were formed within every communel avere of the unified structure. They took over the
property of various trade and agricultural co-ofieeasocieties and conveyed the purchase of mathteof
agricultural products on order from the nationadgassing industry. Moreover, with application oé th
exclusiveness basis they provided individual adftical households with all of the means of agrietat
manufacturing (devices and agricultural tools, mahdertilisers as well as plant protection agents,
construction and heating (combustion) materialdyutrial fodder.

During the process of the transformation of theidhokeconomy the scope of the operation of the
aforementioned co-operative societies has beemsiuty substantial limitation. Above all the numioér
the co-operative societies has been subject degrrasn 1912 in 1989 to 1385 in 2007. About 40 % of
all trade posts, butchers’ workshops, sparkling ewamanufacturing plants, service and catering
workshops, which were at the disposal of the “Fadkf-Aid” in 1989, was leased or sold or taken dwer
creditors. The part of the property of the aforetizered co-operative societies was lost as the tresul
the execution of the introducing of order to thgalestatus of land allotments. As the result ofdirect
operation of the aforementioned co-operative sisetvhat has been left over is the fraction of the
manufacturing provision of the agricultural sect{gertilizers, coal, construction materials etchet
remnants from the purchase of agricultural produitts manufacturing facilities (mainly bakeries) as
well as retalil trade. The income structure is dated by the retail trade. Within the last few yeatsmt
can be observed is the decreasing multi-sectoactearof the operation of the co-operative societyat
appear are the cases of concentration and spedtiafis The aforementioned development leads to the
development of the food manufacturing co-operatigeieties, not in the direction of trade-economical
type of activity. It is estimated that about 20%atif“Folk Self-Aid” co-operative societies is caermtly

not operational, i.e. does not convey any econdngiod trade activity. These are almost mainly co-
operative societies connected to the agricultwnaldver. Currently the aforementioned type of stiese
possess about one million members and employ 160s#mnd employees. In comparison with the
situation from the beginning of the 1990s the amaimembers as well as employees has been subject
to the 3times fold decred¥e

Milk manufacturing co-operative societies

The history of the milk manufacturing co-operata@ciety in Poland possesses over hundred years old
tradition. The firs milk manufacturing co-operativgociety was established in 1886 in Grodzisk
Wielkopolski. Nevertheless, the substantial devedept of the aforementioned co-operative societies
falls for the between the War period. In 1938, 12d4ioperative societies functioned in Poland ard th
milk manufacturing co-operative society processeetr d million litres of milk annually.
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Within the post-War period milk manufacturing coeogtiveness did not possess substantial conditions
for properly equal development. In 1948 there Hasen 1297 existing co-operative societies, in otder
be dissolved and after their restoration after 196 total number amounted to 629. In later tinbst
has followed has been the concentration proceisazsult of which the number of milk manufactgrin
co-operative societies decreased to 323 in thenselalf of the 19838. Currently the number amounts
to 188.

What needs to be underlined is the fact that thke manufacturing industry constitutes one of thgédest
parts of the Polish food industry. The share ofgbetor within the total sales of the food indus&gches
the level of 17%, and considering the employmewgllesurpasses the level of 16%. The national milk
manufacturing sector is subject to substantialifgaming. Currently about 370 companies operatéainit
the sector, including 188 milk manufacturing co4@piee societies. The milk manufacturing co-
operativeness gathers about 78% of the total &€ riik rest is bought by private owned companiée T
average Polish milk manufacturing shop is much Enand of much worse market position in
comparison with the 15 “old” EU member states. Aéinthe same amount of milk manufacturing
workshops is operative in Germany as in Polandjtiprocesses 3 times more milk in comparison & th
Polish counterpart and with 18% smaller employm@Astthe result the technical work efficiency within
the German milk manufacturing workshops is almotitnés better, and the economical efficiency almost
5 times fold better. The process of consolidatibrihe milk manufacturing sector, which is the most
effective road to the improvement of effectivenasd lowering of manufacturing costs and improvement
of the market position has to be considerably speag is the Polish milk manufacturing sector is to
retain its competitive position. With the retaininfthe current market limitations the number ofkmi
manufacturing companies in Poland may decrease byaay as 80% within the next decade.

Garden and honey manufacturing co-operativeness sieties

The garden and honey manufacturing co-operativemassestablished in Poland during the between the
War period and was of the elite character. Theopefollowing World War Il witnessed its quick
development. In 1949 there have been 152 co-operabcieties which associated 37,5 thousand
members. In 1950 — similar to the milk manufactgramoperativeness, the sector was taken over by the
state and reactivated in 1957. Concentration ofatpecultural co-operativeness was executed at the
central and voidvoiship level in 1976 by mergingtbfee co-operative society pillars (provision and
sales, milk manufacturing industry and gardeningjtéd the independence of the milk manufacturiag a
well as garden and honey manufacturing co-openadis® Stopping of the aforementioned process has
occurred as the result of the so-called disintémmathich occurred in 1981.

Similar to the milk manufacturing societies, gaidgnand honey manufacturing societies are spetialis
types of entities. They are preoccupied with thhaduer and processing of vegetables, fruits andehion
related products. Until 1989 they were the mainrmitsole entity upon the difficult market subjezits
character and type of production. The aforementdor@operative societies realised such tasks as: th
purchase of agricultural products with applicatiohthe contract or freelance types of purchasing,
provided these products in the wholesale amountthéomarket or via their own shops, provided
manufacturing plants with resource with resourcbjestt to be processed, exported the agricultural
products and processed garden based productseAgviéin market sector entities, co-operative smset
rendered aid to its members within the processetialisation amongst others through the manner of
contracts, provided agricultural farming householsish the means of agricultural manufacturing,
rendered manufacturing services etc.

In the 1990s verification of co-operative societgmbers as well as the valorisation of the members;
shares have been conveyed, what has also beensagcesas the adjustment of the operation
infrastructure to the contemporary market needserAhe process of reorganization the number of co-
operative society units decreased to 104 in 20@d#lze number of members was decreased in some cases
by as much as ten times fold. Year to year the faa@turing levels fell and the degree of purchase wa
also subject to the increase. Fruit and vegetalilelagale units have appeared which started toecreat
competition for the co-operative societies. Parthef co-operative societies was able to survivehen
market and currently, despite large competitiomvjtes local markets with fruits, vegetables and
processed products. Fruits and vegetables are boabyhfor the needs of the market there is no rsieipt

to the processing facilities nor any of the portisrmeant for export. In comparison to the 198@steq
often the current level of purchase is very snitilk the shops, restaurants, bars social sechatyses,
points of mass feeding that constitute the maiipreqats.

The certain group of co-operative societies engalgechselves within the additional commercial atyivi
and for example sells school type of material -t finees and bush which come from qualified schools
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(along with the professional advisory). As far lasit capabilities go co-operative societies triecdjust
themselves to the demands of the European Uniomdny cases what has been necessary was the
improvement of sanitary conditions only.

Apart from the sales points, garden and honey naatwifing co-operative societies also run fruit and
vegetable shops as well as flower shops. Co-operatcieties also provide specialised seed shas wi
means of garden type manufacturing products, taslsvell as plant protection compounds. What also
appears is the tendency for the transformatioh@tb-operative societies into manufacturing groups

Agricultural production cooperatives

Agricultural production cooperatives cooperatehia field of agricultural production. Pursuant te thill
Cooperative law - the subject of agricultural opierss of a production co-operative is running a own
agricultural holding as well as operations in afdiralividual agricultural holdings of its memberA.
cooperative may also conduct other economic omeraitiAccording to the National Court Register data,
currently ca. 840 agricultural production co-opeest function and their number decreased by 60%
compared to year 1989. This particular type of peratives constantly meets with lack of understagydi
as it is associated with the process of colleddtiim, which was carried out most proficiently et
communist authorities in years 1948-1956. The cttaristic quality of the APC (agricultural produani
co-operative) currently in operation is the fadttiisually they were established out of own iriteg
and not due to duress. Thus, one may conclude fiealom of choice as the primary quality of
cooperativeness produces benefits for the co-dpesamembers.

The studies carried out by employees of IERIGuggest that at present the average surface of an
agricultural production co-operative amounts to 680 Employment rate, however, is at the level ,@f 6
person per 100 ha of agricultural land. The stmactof APC is dominated by holdings directed at
multidirectional activity. Due to lower dependenme the external factors (mainly weather and market
related), these co-operatives are characterizea t®yatively better economical state as well ay tre
more environmentally friendly.

The current economical situation of the studied AP@enerally evaluated as good. This is affectgd b
the weather conditions, which have been favorindpérecent years as well as the financial sudpamt

the EU funds. Unfortunately it is emphasized tlmahs of the co-operatives "consume"” their assetis. Th
forces the need to reduce the production costs.pbksibilities of their decreasing by reducing fdidgor
expenditures in co-operatives are seriously limitad members of co-owners of the assets. Such
possibilities can be seen in more effective utilma of the material fixed assets (machines and
buildings), in reducing the provisioning and salassts, or by getting higher prices for the sold
agricultural products. This, however, requires friva co-operatives to organize producers' groupis wi
the participation of individual farmers. Such grewgre being established, though their numbersaare f
too scarce.

The future of co-operative form of management widipend not only on the market conditions of
agriculture's development, but even more on théigall climate in relation to this form of ownerghi
Agricultural co-operatives have been discriminatethis date, which can be observed in, inter digal
limitation of possibilities of access to the EurapeUnion's funds (PROW, ONW). In accessing these
funds, cooperatives are unfairly treated as comiamerompanies (support settled for a company), raotd

a multi-family agricultural holding, utilizing maliy its own workforce (family). Cooperative ownerghi
due to its nature and membership relations, is nolmber to an individual family holding rather than
commercial company. Just like an individual fantiblding it produces income, not profit. The landaar
falling on one cooperative family is relatively dinas it amounts to less than 15 ha of agricultlaad.

In accessing European funds cooperatives shoultrdaged as individual holdings. The amount of
support should additionally depend on the numbdawilies included in the co-operative.

A significant part of co-operatives are interesfadincreasing the area of the utilized land. After
recalculating per one member they have far too Isamlamount of land in order to generate income,
which would fulfill the needs of its members andepthat would enable the development of the co-
operative holding. The Bill on shaping of the agltaral system has been effectively limiting the
possibilities of extending the area of co-operatifgr five years, as it treats co-operatives asmernial

“ The studies were carried out in 2008, and theipgse was to organize agricultural production cerafives in terms of their
economical results. The ranking took into accowpteeially five characteristics: four indicatorsofitability of work, profitability
of economic activity, work efficiency and value grwtion index as well as one meter, i.e. incomegeimeral per co-operative [5].
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enterprises, and not multi-family agricultural hialgs. The newly prepared legal regulations mayh&mt
impede acquisition of land for the cooperators.

Cooperatives of agricultural circles

Agricultural circle cooperatives (SKR) started éfithing in 1973 due to concentration of activitfy o
agricultural circles and transformation to coopeeatprinciples. These cooperatives included in its
operations the area of several municipalities. Thrgcuted various operations in aid of agricultural
holdings (mechanization services, including soechlcomplex services), they established permanent
agricultural equipment overhaul infrastructure,dered construction services and involved themsetves
management of terrains of the National Land Fund.

As the result of the processes of market facittatof Polish economy the number of SKRs decreaged b
nearly 65%, to the level of 731 in year 2007. Caoapees of agricultural circles are currently urglEng

a complex process of transformation. The progré#isi®process is of significant importance bothtfe
countryside and agriculture, and for the whole clempof food economy sector, as SKRs have a
significant share in the system of agriculturaldarction services, provision of means of producfion
agriculture (fuel, greases, spare parts etc.) isawén creating and implementing scientific-teclugical
progress in practice. The subject structure of petidn services for individual holdings the shafe o
economic units of agricultural circles varies betwe?2-25%. In addition, SKRs ensure work positions
for rural youth in their respective regions of ag&n. Thus, they are one of the important elemehts
entrepreneurship in rural areas. | SKRs' operatarmes may discern two fields of interest: agricudtur
services - strictly related with agriculture arglspecificity, determined by spatial organizatibmactivity

of the given unit, as well as extra-agriculturalvémes, trade and production - as activity changstie of
industry and craft; their effectiveness primary eleghs on the location in relation to outlets andvision.
SKR - despite the fact that part of them was ligtéd - still have a strong position on the markst

of them adjusted to the requirements of a markeh@my and they are competitive in terms of price,
quality and timeliness of services. In the produttsphere of agriculture's service they are also an
important element of protecting the farmers fromusgbof the monopolistic position by private service
providers. Most cooperatives render services foicaljure (80%). Part of them, however, operates in
different fields of activity, such as: constructiof water mains and sewerage devices, maintenance-
construction services as well as production of tooton materials, excavation and transportation o
lime as well as peat, repair of household applian@@mmercial activity of the studied cooperatiises
limited mainly to provision of rural areas with fiizers, construction materials, fuel, fodder, mla
protection agents, seeds, spare parts, technisasgéuels and greases. However, within the framfies
production activity SKRs execute steel structuresydow and door carpentry, agricultural tools and
devices, spare parts for agricultural machinesciaia wares. Agricultural services generally inelud
combine harvesting of cereal, beetroot and potatbeasvesting of grasses and browse, chemical
protection of plants and distribution of fertilizeand lime. In the near future, SKRs will undertéke
following forms of service activity: various modetechnology services, repair of agricultural maekin
and tools, production and construction-maintenasewices as well as other tasks in aid of the wider
group of customel®.

Cooperative banks
Saving-loan cooperativeness has a long-term historyPoland. After World War 1l this type of
cooperativeness was reactivated in the form ofngadan cooperatives (SOP). In 1975 SOPs were
transformed and included in the established chéifo@d management banks (E§ At the time they
were given the name of cooperative banks and tpestpf them were establishéd
- banks servicing the financial needs of rural ar@aduding individual farmers, members of
production cooperatives, craftsmen and the remgimimal population; they also dealt with
financial-credit service of organizations and fio@ah management units in the area of
municipalities;
- banks servicing individual entrepreneurs in théesjtmeaning craftsmen, small manufacturers
etc.
This means, that at the time cooperative bank&eshthree primary banking functions, meaning sg&in
turnover, credit activity as well as settlementragiens, in addition they organized land trade.
Between 1989 - 2007 the amount of cooperative bdekseased most significantly (by circa 65%). As it
has already been emphasized, this was the consaxjeémmeeting the challenges of attaining a high-
enough level of own capital. Thanks to this prodessicentration of capital) the competitive positiaf
cooperative banks as well as their capability é¢@ing food producers improved.
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579 cooperative banks operated in 2008. Value aif tleposits amounted to 47,9 billion PLN (10 times
less than other commercial banks). The structuematiities was dominated by deposits of the houdeho
sector (87,9%). Nearly 70% of the credits grantgdcboperative banks were transferred to individual
farmers. Operating incomes of the banks analyze®0BB8 amounted to 5,5 billion PLN (2,6% of the
general incomes of the banking sector). The cdstisi®type of operations amounted to 4,3 billidd\NP
(2,3%). Cooperative banks achieved the result Bfbdlion PLN from banking activity. Thanks to the
achieved results, profitability of cooperative baifas greatly improved.

4. Perspectives for the development of agriculturatooperativeness in
Poland

4.1. Stimulants of development of agricultural coogrativeness in Poland

Activities in aid of development of cooperativen@sgeneral, also agricultural in nature, shouldabe
unquestionable postulate of not only the coopesadod their associations, but also local commumidie
well as consumers. Numerous premises speak forassolution. The most important of them include:

the employment function performed by cooperativeiedtes - the studies carried out by S.
Nafecz, J. Konieczna suggest that a large portion opeoative societies are at least important
local employers in terms of full-time jobs (38%)dawork for women (28%), they also provide
employment in the form of commissioned work, seataork and other;

affecting the local development - operations of mum®perative societies are local in scope; for
63% of the cooperative societies the local markehé recipient of at least half of the products
and services, and the average share of the lockemim the sales of the cooperative society
amounts to 78%; the majority of cooperative soegetiave all their facilities located within the
territory of one municipality (66%), and the whal& cooperatives' structures is located within
the area of one county in the case of 80% of caipersocieties; 39% of cooperative societies
act as purchasers of local production or servieamther form of activity of cooperative
societies in aid of local communities is grantingpgort to various local social initiatives;
according to own declarations 37% of cooperativeies®s supports cultural, social, sports
activity etc.;

activity in aid of professional elicitation, creadi workplaces or granting other support in getting
employment; every fifth cooperative society dedatg

realization of the principle of priority of "workver capital”, meaning limiting of the striving for
profit in aid of better fulfillment of needs of theersonnel of the social economy entities (this is
a quality of social economy according to the cohoéf-lemish consortium VOSEC);

enabling building of a civil society through realiion of the concept of democracy, establishing
social ties, development of local society;

placing farmers in a more beneficial situation exdpcers of agricultural resources (taking over
of part of the economical excess) as well as indhpacity of recipients of the means of
agricultural and consumption articles' production;

ability to balance the interests of producers aodsumers - understanding and meeting the
demand for food of various social groups, caretf@ir comfort, safety and respect for the
environment and welfare of animals is one of thengry principles of operations of cooperative
societies stemming from the care of consumers‘ane|itthis principle is nowadays reinforced by
supranational enterprises operating accordingeaagtimciple of total freedom, the main goal of
which is to maximize profits; as the result of thettivity the group of consumers, who prefer
purchasing products locally or regionally, thusnidiging themselves with the environment they
live and work in grows;

along with the civilization's development and pexy, the vast majority of profits from the
agricultural-food production sector is interceptad intermediaries, whilst the profits are also
produced at the expense of consumers and the hamwmonment; a cooperative society is
capable of offering not only fresh and healthy picid but also cheaper products by limiting the
sphere of mediation. Development of cooperatiorwbeh cooperative societies of producers
and consumers is of importance in this case.

Thus, there are numerous premises speaking foddghelopment of cooperativeness. Among the actual
factors stimulating this development, the most intgnat one, however, seems to be the growth of ddman
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for goods and services produced by cooperativethdrfinancial sector and dairy cooperative soegeti
they mainly pertain {8:

- beneficial conditions of development of the finah@phere (especially for cooperative banks
and SKOK) as well as reaching market niches byetleedities - mainly niches of retail services
for rural population (among others service of pagteeof EU funds by cooperative banks) as
well as reaching the less wealthy layers of citguyation with para-banking services (SKOK);

- concentration of capital in cooperative banks du¢he capital requirements of the "Banking
law" bill, which resulted in mergers or takeoveffstloe weaker banks by stronger ones both
locally and regionally;

- more convenient terms of functioning of SKOK asaggbanking institutions (on the basis of a
bill other than "Banking law") as well as SKOKstadishment of a strong chain of retail
services throughout the whole country;

- concentration of production and capital of dairpgeratives in the larger units, as the result of
mergers and takeovers of the weaker entities bysthenger subjects, improvement of the
quality of dairy products as well as developmentiofa 75% of the dairy market in Poland.

However, answers of the representatives of thergéneoperative societies to open questions abiaut t
factors supporting the development of their coojpera (Badanie Spotdzielcga Polskiej 2006) most
frequently indicated:

- public support: allowances, preferences, financaigted with employment of disabled persons
(25% of replies);

- demand for services and products offered by thpetive (18%);

- involvement of employees (11);

- good location of the cooperatives, possessionajerfixed assets (8%);

- rooting in the local community (6%);

- timely restructuring of the cooperative (6%);

- general economic development of the country (6%);

- quality of products (3%);

- lack of competition (3%);

- product for the purpose of exporting (3%);

- availability of credits (1%);

- moving production from the West to our part of Eped1%);

- possession of shares in a thriving company (1%).

4.2. Development barriers for agricultural cooperaitveness in Poland

One of the most significant development barriersagricultural cooperativeness is the decrease in
demand for the products and services offered bigatural cooperatives. According to cooperators th
most important reasons for this effécinclude, above all, strong competition from thenaéning
subjects of the private sector, in particular gmiees with significant foreign capital (e.g. hyper
markets), inflow of foreign products imported anthing prices as well as significant dispersion kot
of cooperation between small cooperative entitegften even competition between them.
To the open question about the barriers in propectfoning and development of cooperatives the
respondents filling in the questionnaire of theiftolCooperativeness' Study 2006 gave a total of 233
answers. the largest group of respondents (37%gatetl problems related with limited demand for
goods or services produced by the cooperative. Aynather things, the following difficulties were
indicated:

- too strong competition, especially in the contefxinflow of cheap goods from abroad, usually

from Asia (22% of answers);

- lack of or limited outlets for products and sergic#fered by cooperative societies (7%);

- development of hypermarkets (5%);

- low spending power, poverty of the region, in whibh cooperative operates (3%);

- overrated zloty currency exchange rate in relationeuro and dollar, which impedes the

development of export production.

The second group of barriers indicated by the epr&tives of cooperatives is related with the
unfavorable activities or the lack of activities thie public authorities (34%). The following proivig
were indicated:

- bad, worsening, unstable regulations (10%);

- excessive charging with para-taxes related withleympent (7%);
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- excessive charging with taxes and fees of smallmedium enterprises, including cooperatives
(5%);
- limitation of preferences, allowances and subsifie@scooperatives, lack of support from the
authorities (4%);

- difficulties in getting access to EU funds (3%);

- gray labor and service market (2%);

- inflated zloty exchange rate (2%);

- unclear situation in the matter of real-estate gssion (1%).
The third group of problems making the developmmeate difficult can be described as market
conditions in the given sector or region unfavoeabl the given cooperative. These are:

- high costs of production, in particular the groweasts of resources (6%);
insufficient service in terms of credits, possii®i of investing (9%);
lack of qualified employees (3%);

- financial blockages, lack of liquidity (3%);

- bad situation in the sector (1%).
A separate, though a minor group of the reportetlpms, were the problems of cooperatives stemming
from their functioning as cooperatives and notmenthips. The cooperative form is sometimes peeceiv
as difficult due to the discriminating by extermditities, but also for internal reasons (difficedtirelated
with democratic decision-making procedures). Destliese difficulties, only 3 out of 524 cooperative
openly admitted to their plans to transform intotperships.

5. Conclusions

In the times of globalization, increasing competitithe evolution of cooperative structures is still
arguable matter. Polish literature is currently dwted by three main concepts pertaining to this
problent:

1. Cooperatives, in essence, are associations, whighhamanitarian in nature. They are not
established in order to execute effective econdn@ctions. Obviously, this concept leads to
unavoidable failures of joint economical activities

2. A cooperative is an enterprise similar to otherspmenhich does not possess its own specificity in
relation to the essence and management.

3. A cooperative is an original organizational formtabdished in order to jointly realize
economical activities. The purpose of these a&iwits to search for possibilities of generating
profit within the system of competitive economy.

It seems, however, that cooperatives are speciiterprises, the essence of which is not always
understood sufficiently. Thus, the insufficient emstanding of the cooperative essence and spégiici
the source of recurring cooperative problems. Nayadthe most important of them are:

1. Retaining separation of the cooperative sector fileenrcommercial law companies and taking its
specificity in the legal system.

2. Building the position of cooperativeness on the omrtial market as well as within the
broadly-understood public opinion.

Since the beginning of its existence, cooperathas been founding their operations on the prissipif
cooperation, joint actions and social solidaritpday, when further barriers of international comeradr
exchange fade, the concentration rate and congetigrow, and governments resign from their
regulatory rights, this is of special importance.system producing more and more threats for many
people is created. Social exclusion is becomingrenpnent effect.

For the last 20 years of building a market econamyPoland the role, essence and specificity of the
cooperative sector has not been understood suffigieJust like in the PRL period when cooperatives
have been pushed into the system of national ecpnafter year 1990 they are included in the fraofes
the commercial sector, although no one knows whacty None of the solutions are appropriate fis th
sector, they are even harmful.

Members are leaving cooperativeness as the ecoabtigs, which right next to the social ties are th
foundation of functioning and durability of cooptvas have been severed. They are especially irmport
in rural areas, where the specificity of agricudtusnd farmer's work as well as the specificity of
agricultural holdings speak for joint forms of fang®"

Thus, cooperativeness must retain its separatiemratng from the system of principles and values,
which are the foundation of its functioning, andtbthe state and local self-governments shouldafity

this specificity in their policies.
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