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A Message from the Publisher

The National Council of Farmer Cooperatives' 1999 edition of theJournal of
Cooperatives presents material to stimulate further research and critical

thinking and to improve practice in the cooperative business setting. This
collection of research and study on cooperative issues is designed to encourage
cross dialog between government, academia, and cooperative businesses. On the
cusp of the millenium, this continued discussion and search for best methods is
crucial for the advancement of the science of cooperation.

In this issue, Roger G. Ginder and Michael C. Poray compare alternative
closed swine production cooperatives and look at adding value to com under
uncertainty. The Dutch flower market is used by Ole Gjolberg and Marie Steen to
illustrate how farmers can reduce price risk by organizing cooperatives where
members diversify by creating "accounting" portfolios. Abigail M. Hind reviews a
technique adopted to measure stakeholders' aspirations and perceived
performance for ten agricultural cooperatives and farmer-controlled businesses
and looks at findings.

This issue's invited paper by Jeffrey S. Royer describes the neo-institutional
. approaches of transaction cost economics, agency theory, and property rights

analysis and summarizes efforts by economists to apply these concepts to
cooperatives. Two invited reactions to Royer's paper round out the discussion of
this topic, including one by Michael E. Sykuta with Fabio R Chaddad and one
by Constantine Iliopoulos with Michael L. Cook, RD. Finally, Michael S. Turner
reviews Donald Muhm's new book, The NFO-A Farm Belt Rebel.

This issue's editor, John R Dunn, has brought together a wealth of knowledge
that expands the research base in the cooperative arena. In his second year as
editor, we owe him many thanks. We are also grateful to Joan R Fulton, our first
associate editor for case studies. We thank, too, the]oumal's editorial board and
its many reviewers who worked hard to ensure the high quality of papers
presented here.

David Graves
President

National Council of Farmer Cooperatives
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