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Walmart Supercenter Changesin the Food Chain
“Imagine the Possibilities
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CORE BELIEFS: Customer Focus
One Storeat aTime
Associate & Supplier Involvemerg:::
— De-Centralized Decisions '
Low Resistance to Change
L owest Expense Structure
Global Learning

1999: WAL*MART - Global

1978: WAL*MART —
Reqgional




KeV/s10)(El ehal SIGCGCESS

=®» Globa Sourcing
®» Knowledge Transfers
®» Globa Branding




WAL-MART Stores, Inc.

Units: 3,875
Associates: 1,035,000
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