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THE OUTLOOK FOR TRANSPORTATION
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CSX Distribution Services

Good afternoon. I hope I am correct in assuming that

ANYONE who's STILL HERE FOR THE LAST SESSION IS REALLY

INTERESTED IN DISCUSSING THE SUBJECT AT HAND --

TRANSPORTATION. BEFORE WE MOVE ON TO THAT., Td LIKE TO SHARE

A BRIEF STORY I HEARD THE OTHER DAY. I TRUST THAT Ms

.

Ferguson -- and the rest of you -- will appreciate it.

One day., a county agent was driving along., minding his

OWN BUSINESS., WHEN HE SAW A THREE-LEGGED CHICKEN A FEW YARDS

AHEAD. So HE STEPPED ON THE GAS TO CATCH UP WITH IT. BUT THE

FASTER HE DROVE., THE FASTER THE CHICKEN RAN. A MILE OR SO

DOWN THE ROAD., THE CHICKEN TURNED INTO A FARMER'S FRONT YARD

AND DISPPEARED. ThE FARMER APPEARED WHEN THE AGENT DROVE IN.

The agent asked the farmer if he'd seen a three-legged

CHICKEN. The farmer said hell YESj I BRED THE THING BECAUSE

I WANTED TO GIVE MY FAMILY SOME MORE PROTEIN AND I THOUGHT

THE EXTRA DRUMSTICK WOULD DO THE TRICK.

So THE AGENT SAID " HOW DOES IT TASTE?""I DON't KNOW/'

THE FARMER ANSWERED."! HAVEN'T CAUGHT UP WITH THE DARN THING

EITHER."

Friends., I am sure we all feel like that farmer and

THAT AGENT SOMETIMES IN THESE DAYS OF TURMOIL., CONSTANT

CHALLENGE AND NEVER-ENDING CHANGE.
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My remarks today may not produce the solution to

CATCHING THAT THREE-LEGGED CHICKEN, BUT I HOPE THAT COMMENTS

ABOUT RECENT CHANGES AT CSX AND IN TRANSPORTATION AS A WHOLE

WILL DIRECT US TOWARD SOME ANSWERS OR AT LEAST SHED SOME

LIGHT ON OUR MUTUAL CONCERNS.

By relating changes in our business to Y0URS> I HOPE WE

CAN IDENTIFY WAYS TO ENHANCE OUR RELATIONSHIP AND OFFER SOME

STABILITY IN THESE TURBULENT TIMES.

Just six years ago^ two events that concern us today

OCCURRED several DAYS APART. ThE FIRST^ THE STAGGERS RAIL

Act of 1980> reduced regulation of the industry. Td like to

RETURN TO THAT SUBJECT LATER.

The other events on November 1980^ was the creation

OF CSX Corporation through a merger. That combination

CREATED A COMPANY THAT OWNED THE ChESSIE SySTEM RaILROADS

AND THE Family Lines^ another large rail system.

The two rail systems were generally operated separately

UNTIL December of last year. At that time^ CSX Corporation

ANNOUNCED ITS INTENTION TO RESHAPE THE TWO RAILROADS INTO

BUSINESS GROUPS BASED ON FUNCTIONS TRANSPORTATION COMPANIES

PERFORM.

There were several reasons for this new structure. Most

IMPORTANT FROM YOUR VIEWPOINT WAS ESTABLISHING A SINGLE

CUSTOMER CONTACT POINT FOR CUSTOMERS. We WANTED TO DELIVER

CONSISTENT INFORMATION AND TO IMPROVE RESPONSIVENESS TO

CUSTOMER NEEDS.
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Not incidentally^ the new approach was designed to make

OUR APPROACH MORE EFFICIENT AND IMPROVE RETURN ON INVESTED

CAPITAL. We determined that increased domestic transport

COMPETITION^ DECLINE IN SO-CALLED SMOKESTACK INDUSTRIES LIKE

STEEL AND INCREASING GLOBALIZATION OF THE U.S. ECONOMY MADE

THE CHANGE IMPERATIVE.

CSX CENTRALIZED CUSTOMER CONTACT BY CREATING THE

Distribution Services business group composed of sales and

MARKETING AND OTHER CUSTOMER-RELATED FUNCTIONS. ItS

EMPLOYEES CREATE INDIVIDUALIZED TRANSPORTATION PACKAGES AND

PERFORM RELATED FUNCTIONS LIKE CAR TRACING AND ACCOUNTING

AND BILLING.

Two OTHER BUSINESS GROUPS -- KNOWN AS RaIL TRANSPORT

AND Equipment -- were focused on service and productivity

IMPROVEMENTS. ThE RaIL TRANSPORT BUSINESS GROUP PROVIDES

TRAIN SERVICE AND THE EQUIPMENT BUSINESS GROUP MANAGES AND

CONTROLS FREIGHT CAR EQUIPMENT SUPPLY AND MAINTENANCE.

Altogether^ the new operation is known as CSX

Transportation. Also included in CSX Transportation is the

INLAND WATERWAYS OPERATION OF AMERICAN COMMERCIAL BaRGE

Line.

Earlier this year^ CSX acquired Sea-Land Corp.^ an

INTERNATIONAL CONTAINER SHIPPING COMPANY. OuR JOINT

APPLICATION TO CONTROL SeA-LaND IS PENDING BEFORE THE

Interstate Commerce Commission, Hopefully^ we will receive

APPROVAL TO OPERATE VERY SOON.
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All of these activities enhanced CSX's concept of

One-Stop Shipping. Simply put^ that means we want to provide

ALL TRANSPORTATION SERVICES A CUSTOMER NEEDS BETWEEN ORIGIN

AND DESTINATION. We BELIEVE THAT A SINGLE CONTROL AND

MANAGEMENT SOURCE GIVES THE BEST SERVICE IN EACH STEP OF THE

DISTRIBUTION PROCESS.

I AM SURE YOU ARE WONDERING HOW THIS AFFECTS YOU -- THE

AGRICULTURAL SHIPPER.

We all KNOW THAT GROWTH OPPORTUNITIES IN AGRICULTURE

ARE AS ELUSIVE AS THAT THREE-LEGGED CHICKEN. ThAT MAKES

IDENTIFICATION OF AND EXPANSION INTO NEW MARKETS CRUCIAL TO

SURVIVAL. Consequently^ transport companies can be expected

TO POSITION themselves TO HELP CUSTOMERS PENETRATE MARKETS.

CSX Transportation is committed to opening and serving

MULTI-MARKETS FOR OUR CUSTOMERS. AnD WE ARE COMMITTED TO

LINKING PRODUCER AND CONSUMER IN THOSE MULTI -MARKETS . We

ACCOMPLISH THAT BY DISSEMINATING INFORMATION ABOUT OUR

SERVICE BY ENCOURAGING PRODUCER AND CONSUMER TO GET TO KNOW

EACH OTHER BETTER. ThAT LINKAGE IS CEMENTED BY CREATING AND

EXECUTING INNOVATIVE TRANSPORT PACKAGES.

The 268^000 carloads of grain we moved last year made

CSX ONE OF THE LARGEST GRAIN-HAULING RAILROADS IN THE

COUNTRY AND PROVIDED TANGIBLE EVIDENCE OF OUR COMMITMENT.

The Hay Trains pioneered by CSX to help drought-ravaged

Southeast farmers are another example. A less-publicized^

BUT EQUALLY IMPORTANT EVENT WAS A TWO-DAY CSX-SPONSORED

SYMPOSIUM TO MAKE PRODUCERS AWARE OF NEW^ PROFITABLE

OPPORTUNITIES TO SELL THEIR PRODUCTS.
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To BACK UP THAT ACTIVITY^ WE ENCOURAGED NEW TRAFFIC

BETWEEN PRODUCERS IN ILLINOIS^ MICHIGAN^ OhIO AND INDIANA

AND CONSUMERS IN THE SOUTHEAST. ThOSE 15-CAR UNIT MOVEMENTS^

PRIMARILY TARGETED FEED MILLS THAT BENEFIT FROM THE LOWER

DELIVERED COST OF MIDWESTERN GRAIN. ThE 15 CAR UNIT^. IN

ADDITION TO SUITING THE RAIL PLANT CAPABILITIES OF PRODUCER

AND CONSUMER^ ALSO MATCHES THE CAPACITY OF A BARGE.

ThAT^S not a COINCIDENCE. ANOTHER IMPORTANT TRANSPORT

TREND IS AN INCREASE IN RAIL-BARGE SHIPMENTS. CSX HAS

EXPANDED ITS INTERFACE WITH BARGE OPERATORS ON THE OhIO

River system. We expect far more growth.

For CSX> that kind of shipment is attractive because we

UTILIZE TWO PARTS OF CSX TRANSPORTATION -- THE RAIL SYSTEM

AND American Commercial Barge Lines. But we also are ready^

WILLING AND ABLE TO WORK WITH OTHER WATERWAY CARRIERS.

Like all-rail service^ the intent is to expand our

CUSTOMERS^ MARKET COVERAGE AND ADD VALUE TO THEIR PRODUCTS.

CSX IS IN A STRONG POSITION TO DO THAT BECAUSE WE REACH

MARKETS FROM THE ATLANTIC TO THE MISSISSIPPI AND FROM THE

Great Lakes to the Gulf.

I BELIEVE WE ALSO CAN EXPECT THAT AGRICULTURAL

CUSTOMERS AND CARRIERS WILL PAY MORE ATTENTION TO CAR ISSUES

IN THE FUTURE. FrANKLY^ WE DON'T FORESEE SIGNIFICANT CAR

SHORTAGES^ GIVEN THE AMPLE INVENTORY CSX AND OTHER RAILROADS

POSSESS. But there may be occasional supply squeezes caused

BY THE EBB AND FLOW OF TRAFFIC IN A PARTICULAR AREA.
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On the other hand^ the ongoing brouhaha over allocation

OF CARRIER AND SHIPPER-OWNED CARS MAY HEAT UP SOME MORE. CSX

ISN^T ACTIVELY INVOLVED IN LEGAL PROCEEDINGS CONCERNING THAT

ISSUE KNOWN IN THE TRANSPORT BUSINESS AS OT-5 FOR THE

INDUSTRY RULES COVERING THAT SUBJECT.

Further use of unit trains in either 65 or 130 car

SIZES CAN BE EXPECTED.

CSX Equipment has developed marketing strategies for

AGRICULTURAL CARS. ThE OPTIONS BEING EXPLORED INCLUDE

LEASING^ AND MAKING TEMPORARY USE OF COVERED HOPPER CARS FOR

GRAIN MOVEMENTS BY USING FIBERGLASS COVERS. ThE OVERRIDING

POINT^ HOWEVER^ IS THAT WE WANT TO SUIT THE SHIPPER'S NEEDS

AND MANAGE THE CAR SUPPLY FOR MUTUAL BENEFIT.

Other U.S. railroads have embarked on similar -- and

DIFFERENT -- COURSES. BUT WE ALL FACE A SOBERING REALITY AS

WE CONSIDER TRANSPORTATION OF AGRICULTURAL PRODUCTS.

We all KNOW THAT REALITY: LOW PRICES AND OVERSUPPLY

FEED ON EACH OTHER AND GENERATE THE CONTINUING CRISIS STATE

SO MANY PERCEIVE IN AGRICULTURE. CHANGES IN GOVERNMENT

PROGRAMS AND THE UNCERTAIN NATURE OF FUTURE FEDERAL FARM

POLICY ADDS TO YOUR CONCERN -- AND CONSEQUENTLY TO OURS.
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Like many others^ we believe the outlook for export

GRAIN IS POOR. Like you^ we would welcome a return to those

THRILLING DAYS OF YESTERYEAR WHEN EXPORT GRAIN SEEMED TO

FLOW LIKE WATER. OUR HOPES FOR DOMESTIC TRAFFIC GROWTH ARE

MODEST AS WELL. DESPITE AN INDUSTRY-WIDE SLUMP^ CSX GRAIN

MOVEMENTS HAVE REMAINED STEADY OVER THE LAST FEW YEARS AFTER

DECLINING FROM THE PLATEAUS REACHED WHEN EXPORTS WERE

BOOMING.

As WE TRY TO DISCERN SOME PATTERNS IN YOUR BUSINESS^

THERE ARE SOME CLEAR^ AND I BELIEVE^ HOPEFUL SIGNS ON THE

TRANSPORTATION FRONT. BoTH RATES AND SERVICE APPEAR TO BE

HEADED IN A GENERALLY FAVORABLE DIRECTION. ThE KEY WORDS

SEEM TO BE FLEXIBILITY AND CHANGE DURING A PERIOD OF

ADJUSTMENT.

On the rate side^ it is clear that the Staggers Rail

Act of 1980 benefited agricultural shippers. Not enough

PEOPLE KNOW THAT TRANSPORTATION RATES FOR AGRICULTURAL

PRODUCTS DECREASED 22 PERCENT SINCE 1980.

A KEY REASON FOR THAT IS THE PROVISION IN THE STAGGERS

Act permitting railroads to sign contracts^ as many of you

WELL KNOW. Contracts today cover perhaps 60 percent of rail

INDUSTRY SHIPMENTS OF GRAIN AND RELATED PRODUCTS.

Although those contracts benefit both carrier and

SHIPPER^ THERE HAS BEEN CONSIDERABLE DISCUSSION ABOUT THEM.

The question of disclosure of some contract terms clearly is

A SENSITIVE ISSUE. LaST YEAR's AGREEMENT BETWEEN THE

National Grain and Feed Association and the railroads

WAS A CONSTRUCTIVE EFFORT TO ADDRESS THOSE CONCERNS.
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Quite frankly^ many of us at CSX felt that the

COMPROMISE AGREEMENT WAS HEADING IN THE WRONG DIRECTION AND

CONCEDED TOO MUCH IN THE AREA OF CONTRACT DISCLOSURE. We

FELT AND STILL DO FEEL THAT COMPLETE CONFIDENTIALITY OF

CONTRACTS IN THE GRAIN AREA IS WORKABLE AND SHOULD BE OUR

LONG-TERM GOAL. AfTER ALL^ THAT SORT OF SYSTEM IS WORKING

FOR SHIPPERS^ RECEIVERS AND CARRIERS IN EVERY OTHER

COMMODITY AREA. It IS ALSO WORKING FOR GRAIN IN EVERY OTHER

MODE. We KNOW - WE HAPPEN TO OWN A BARGE LINE AND A TRUCKING

COMPANY. In addition^ consider this example. Who would dream

OF having to disclose the elements of a contract for

COMPUTER systems -- OR SOME OTHER PRODUCT -- TO YOUR

COMPETITORS? ThAT's WHAT WE MAY BE ASKED TO DO.

In the end^ we did support the National Grain and Feed

COMPROMISE position BECAUSE WE FELT WE COULD LIVE WITH ITS

PROVISIONS IN THE SHORT TERM^ BUT-. MORE IMPORTANTLY-. BECAUSE

WE FELT IT WOULD ALLOW US TO KEEP IMPROVING THE PRODUCTIVITY

OF TWO INDUSTRIES AND KEEP US MOVING TOWARD A GOAL OF TOTAL

CONFIDENTIALITY IN THE LONGER TERM.

Unfortunately-, we are now faced with the possibility

THAT WE WILL BE SADDLED WITH ONEROUS DISCLOSURE REQUIREMENTS

AS A RESULT OF A RIDER THAT WAS ADDED TO THE CONRAIL

Privatization bill. Like you-, we are awaiting the interim

RULES FROM THE INTERSTATE COMMERCE COMMISSION LATER THIS

MONTH. Speaking for CSX and I believe others in the railroad

INDUSTRY-. I DO NOT THINK WE CAN LIVE WITH SUBSTANTIALLY

RELAXED DISCLOSURE AND DISCOVERY REQUIREMENTS OF

CONFIDENTIAL CONTRACT TERMS. I ALSO DO NOT BELIEVE IT WILL

BE A HEALTHY DEVELOPMENT FOR U.S. AGRICULTURE.
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We hope all sides recognize the important role those

CONTRACTS PLAY IN STABILIZING AND DEVELOPING OUR BUSINESS

RELATIONS. I WONDER WHETHER THE DISCLOSURE OF TERMS WILL

FOSTER A SHYNESS — ESPECIALLY AMONG SHIPPERS -- TO ENTER

INTO NEW CONTRACTS FOR FEAR YOUR RATES WILL BE DISCLOSED TO

COMPETITORS.

If that happens^ the stability and mutual benefits

CONTRACTS PROVIDE MAY BE DIMINISHED. ThE RESULT COULD WELL

BE HIGHER RATES AND LESS DEPENDABLE SERVICE. I DOUBT THAT

YOU WANT THAT TO HAPPEN.

The STRUCTURE OF OUR INDUSTRY WILL CONTINUE TO CHANGE.

You SHOULD EXPECT A WHOLESALE EFFORT BY THE RAILROAD

INDUSTRY TO CUT COSTS. ThAT MEANS EFFORTS TO REDUCE LABOR

COSTS IN FUTURE LABOR NEGOTIATIONS.

Of more immediate concern for you is the imminent

TRANSFER OF LITTLE-USED RAIL LINES THAT ARE MARGINALLY

PROFITABLE AT BEST FOR US. ThOSE LINES WILL BE TRANSFERRED

TO NEW^ LOWER-COST OPERATORS.

There is less reason to worry today about abandonment

THAN THERE WAS IN THE PAST. ThE LEAST PRODUCTIVE RAILROAD

LINES WERE ELIMINATED IN THE 70
'

S AS A RESULT OF BANKRUPTCY

PROCEEDINGS LIKE THE CHICAGO^ RoCK ISLAND AND PACIFIC CASE.

Instead^ we should focus on an orderly^ productive transfer

PROCESS THAT ASSURES FUTURE SERVICE.

Rail lines in rural areas often are leading candidates

FOR ABANDONMENT OR SALE BECAUSE THEIR SINGLE SOURCE OF

BUSINESS -- AGRICULTURE -- IS GIVEN TO WIDE SWINGS IN

VOLUME. Several years of poor crops or low prices can

DEVASTATE ANY TRANSPORTATION COMPANY^ JUST LIKE IT
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Unless an elevator or similar facility is located on a

MAIN RAIL LINE CARRYING SIGNIFICANT VOLUMES OF OTHER

FREIGHT^ SALE OR ABANDONMENT IS A POSSIBILITY IN THE NOT TOO

DISTANT FUTURE.

I CANNOT THINK OF A BETTER WAY TO ILLUSTRATE THE

DIRECTION OF RURAL RAIL TRANSPORTATION THAN TO CONSIDER MY

HOME TOWN OF FoREST ClTY^ lOWA.

When I was growing up^ two railroads -- the Minneapolis

AND St. Louis and the Chicago^ Rock Island and Pacific --

served Forest City. Neither one exists today. Rail service

IS PROVIDED BY THE CHICAGO AND NORTH WESTERN^ WHICH BOUGHT

THE REMNANTS OF THE MINNEAPOLIS AND St . LOUIS.

But the story doesn't end there. The North Western's

LINE THROUGH FoREST CiTY IS ON A SORT OF ENDANGERED SPECIES

LIST. The railroad's management has said publicly that IT

WANTS TO REDUCE ITS PLANT SIZE. ThAT STATEMENT WAS BACKED UP

BY THE RECENT SALE OF AN 800 MILE LINE CENTERED IN MINNESOTA

AND South Dakota. A similar disposition might not be too far

AWAY FOR THE LINE THROUGH FoREST CiTY.

Elsewhere in Iowa^ entrepreneurs have purchased

MARGINAL LINES LIKE THE ONE THROUGH FOREST CiTY AND

INCREASED SERVICE WHILE LOWERING COSTS.

The scenario in Iowa is being repeated elsewhere as the

RAILROAD INDUSTRY TRIMS DOWN FOR THE LONG PULL. As MUCH AS

8^000 MILES OF THE U.S. RAIL SYSTEM^ OR ABOUT 6 PERCENT OF

THE TOTAL ROUTE MILES> HAS FOUND NEW OWNERS IN THE PAST FEW

YEARS. Predicting future trends in this area is difficult^

BUT ADDITIONAL TRANSFERS TOTALING TWO OR THREE TIMES THE

PRESENT FIGURES AREN'T INCONCEIVABLE ON A NATIONWIDE BASIS.
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We at CSX LIKE MANY OTHER RAILROADS -- ARE

REVIEWING NUMEROUS OPTIONS. I AM SURE MANY OF YOU ARE

WONDERING WHAT THIS WILL MEAN TO AGRICULTURE. ThE SHORT

ANSWER IS THAT YOU SHOULD BE PREPARED FOR A PERIOD OF

ADJUSTMENT. ThAT ADJUSTMENT CAN BE EITHER SMOOTH OR QUITE

PAINFUL^ DEPENDING ON SEVERAL FACTORS.

The AGRICULTURAL INDUSTRY CAN HELP BY TAKING AN ACTIVE^

SUPPORTING ROLE IN EFFORTS TO SAVE RAIL SERVICE. YoU MAY BE

ASKED TO OFFER MORE THAN MORAL SUPPORT AT SOME POINT IN THE

PROCESS. Some of these new rail ventures have been

UNDERWRITTEN IN PART BY SHIPPERS^ THOUGH MANY OTHERS HAVE

DIFFERENT EQUITY SOURCES.

Another pressing question involves the efforts by labor

INTERESTS TO HALT THIS TREND. WhEN UNION WORKERS ARE

separated by LARGE RAILROADS^ THE CARRIERS ASSUME LABOR

PROTECTION COSTS. ThOSE COSTS RANGE FROM ONE YEAR'S SALARY

UP TO $200^000 PER PERSON IN MERGER AND ACQUISITION CASES.

Those payments^, many of which are required under

OUTMODED RAIL LABOR LAW^ FAR EXCEED UNEMPLOYMENT BENEFITS TO

OTHER DISPLACED WORKERS. RAIL LABOR INTERESTS ARE TRYING TO

HAVE THOSE SO-CALLED PROTECTION PAYMENTS EXTENDED TO NEW

OPERATIONS LIKE THOSE IN loWA AND ELSEWHERE. If LABOR

SUCCEEDS^ THEY MAY WELL DOOM THE ENTERPRISES BY PRODUCING

ABANDONMENTS INSTEAD OF SALES. ThOSE LABOR PROTECTION

CONDITIONS COULD COST SOMEONE MILLIONS OF DOLLARS THAT COULD

HAVE BEEN BETTER SPENT ON OTHER PROJECTS.
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The irony is that a very high percentage of those

PEOPLE FOR WHOM LABOR WANTS PROTECTION BENEFITS OFTEN WIND

UP WORKING FOR THE NEW RAILROADS. ThUS^ ADDING PROTECTION

BENEFITS WILL EITHER SINK NEW VENTURES BEFORE THEY FLOAT OR

INCREASE COSTS FOR THE NEW OPERATOR OR THE PREVIOUS OWNER.

Any help that you as potential users can give us in

THIS AREA AS THESE PROTECTION BATTLES ARE FOUGHT IN 1987 AND

BEYOND CERTAINLY WILL HELP US BOTH.

The OTHER HIGHLY IMPORTANT NEED ALL PARTIES MUST

ADDRESS IS TO IDENTIFY AND ENCOURAGE RESPONSIBLE BUYERS FOR

THOSE RAIL LINES WORTH SAVING. At THE SAME TIME^ YOU IN

AGRICULTURE -- AS THE FUTURE CUSTOMER -- SHOULD BE PREPARED

TO FOCUS EFFORTS ON THE LINES WORTH SAVING INSTEAD OF

PRESSURING THE RAILROAD OR PUBLIC AGENCY TO PRESERVE A LINE

WITH LITTLE CHANCE OF SUCCESS.

I CANNOT EMPHASIZE ENOUGH THE NEED TO SCRUTINIZE A

POTENTIAL buyer's FINANCES CLOSELY. COUNTERBALANCED AGAINST

SUCCESSES LIKE THE CHICAGO^ CENTRAL AND PACIFIC OR THE loWA

Northern Railway in Iowa are dismal failures that lead to

ENDLESS LAWSUITS AND AN END TO RAIL SHIPMENTS. ThE RESULT?

Suffering for the shipper^ receiver and the carrier that

WELCOMED SOME REVENUE FROM FORWARDING THE FLEDGLING

carrier's freight.

On the other hand^ when ventures do succeed^ the

SHIPPER OFTEN RECEIVES BETTER SERVICE BECAUSE THE NEW

operator's lower-cost PROFILE AND LOCAL FOCUS ENHANCE BOTH

BUSINESSES

.
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As VIABLE NEW RAIL VENTURES EMERGE^ OTHER CHANGES ARE

LIKELY^ TOO. We ANTICIPATE SUBSTANTIAL GROWTH IN RAIL-BARGE

SHIPMENTS THROUGHOUT THE INLAND WATERWAY SYSTEM.

Short-distance movements by lower-cost rail operators to

RIVER TERMINALS FOR LONG-HAUL WATER TRANSPORT WILL BE MORE

COMPETITIVE IN THE FUTURE.

For the large rail systems^ there will be continued

EFFORTS TO FOCUS BUSINESS ON HIGH-DENSITY LINES THAT CARRY A

WIDE VARIETY OF FREIGHT. At THE SAME TIME A HARMONIOUS

WORKING RELATIONSHIP BETWEEN NEW OPERATORS AND ESTABLISHED

LARGE RAIL SYSTEMS MUST EMERGE.

In SOME WAYS> IT SEEMS LIKELY THAT WE ALL WILL HAVE TO

RUN EVEN FASTER IN THE FUTURE TO CAPTURE THAT THREE-LEGGED

CHICKEN. Running faster actually means we must try harder to

IMPROVE OUR understanding OF EACH OTHER'S NEEDS. ThE

COMMUNICATIONS LINES MUST BE KEPT OPEN AND HUMMING.

We must appreciate interdependence between

TRANSPORTATION COMPANIES AND AGRICULTURAL SHIPPERS AND

RECEIVERS. We must BE CREATIVE AND FLEXIBLE BOTH IN

NEGOTIATIONS AND IN SEEKING ANSWERS TO THE OUR COMMON

PROBLEMS. I WELCOME ANY SUGGESTIONS YOU MIGHT HAVE -- ON

CATCHING THAT THREE-LEGGED CHICKEN OR ON ANY OTHER SUBJECT

OF MUTUAL CONCERN. ThANK YOU VERY MUCH.

- 0 0 0 0 0 -
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