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| fs Classification of the topics as suggested several weeks before 

My oting revealed that group interest was centered on the following 

| vets: 

In his introductory remarks Professor Adams, chairman of the 
ys expressed deep interest in the panel discussion as a means of 

‘nging ideas and viewpoints. : 

Fields of research in farm management. 
Techniques of research in farm management. 
The relations between farm management and programs of action 

agencies. 
. The improvement of the teaching of farm management. fi
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iNssion Concerning Fields of Research in Farm Management 
  

bay The comments made by discussion leaders, R. T. Burdick and 
[ty A Eke, presented a provocative background for discussion by 

: “lay members of the group. At the outset it was apparent that no gen- 

‘4, 2Breement existed as to the limits of the field of farm manage- 
“1M itself. One group held that farm management research is concerned 

ths the characteristics of organization and operation of a given farm, 
ha others held that the field of farm management should have a broad- 

[hy finition, The latter emphasized the point that we solve indivi- 
- [tag PPObLems by first studying group problems, whereas the former em- 
‘|t,, “Cd that all aspects of the changes in the economy ultimately im- 
ap ON the farmer as an individual, and it is the individual farmer 
pos properly the basis of study. This, it was stated, is especially 
iy T three reasons: (a) the farmer's adjustments are conditioned by 
ty (PPraisal of probable personal gain or loss, (b) his adjustments 
Mt ‘termined by physical and economic limitations peculiar to his 
b, “tion, and (c) the adjustments which may improve the economic sta- 

the individual may not coincide with social or group interest. 

Whether we begin with a study of an area, then a group, and   
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th N
ally consider the individual farmer, or are immediately concerned 

p he individual, it was generally agreed that the study of factors 
ify C 

| beh 

a 

ting farmers! incomes was basic to research in farm management. 

study should be extended to consider all income received by the 

°r from whatever source and in whatever form. 

  

An A study of such factors may approach the problem in a positive 

Irene by considering those factors which contribute to the farmer's 

LS, or the approach may seek those factors limiting the well-be- 

te °f farmers. Whether the approach be positive or negative, the 

lays Management specialist should not hesitate to call in other spec- 

tee for assistance in the research problem or for assistance in 

the 8 the findings of such research. This is particularly true 

© the research concerns group problems which may be beyond the con- 

of the individual farmer. The difference between the field of 

ithe naBement and land economics or marketing is a matter of degree 

‘erkety ee an absolute qualitative difference, Various aspects of 

4 ing or land economics may present themselves to the individual 

aoe bLems in farm management, whereas to farmers and others as a 

on vP the problem may be recognized as one in the field of marketing 

"nd economics. 

ty 
tae 

the This relationship between the ficld of farm management and 

Sean y /Lelds is illustrated by the nature of specific fields of re~ 

the pe Suggested by members of the group. Suggested fields included 

0 owing : 

og
, 

1. Land valuation and size of farm. 

2. The social cost of large-scale farms. 

3. The derivetion of yield and production indices. 

4h. 6 6The division of management between the farmer and various 
Pry 

V . 
Ste and governmental agencies. 

5. Tho sliding-scale method of financing farmers. | 

Ment. 6, The development of smaller tractors and accompanying equip- 

Certas 7. The feasibility of using more labor and less machinery in 

nN farming areas. 
8. The development of more flexible leasing practices. 

tens 3 7. The place of farm financial records in farm management ex- 

°n and research. 

Menepomees The effects of federal regulation on the organization and 

ent of livestock ranges. 
di SGQuges 

| 

———SSion Concerning Techniques of Research in Farm Management 

Disoys This subject was second in degree of interest to the group. 

COhtroy 7, Leaders, Aldon E. Orr and Roy J. Smith, presented several 

Congsg. PSial issues for consideration, Of primary concern was the 

the fration of objectives in research. It was pointed out that in 

ba . 
Let St a considcrable amount of research has been of the "pure" var- 

€reas in recent years there has been greater emphasis on research   
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med to solve current problems, A suggestion was made that "pure" 

tch was oriented toward the discovery and isolation of the prin- 

‘8 underlying farm management without reference to current problems, 

‘the seeking of facts pertinent to specific problems in need of 

late attention might be properly termed "investigation", that is, 

Ned research", 

| Whether one is concerned with research or investigation, it was 

"d that one must set up standards or criteria of successful farm 

fement. These stundards will necessarily be highly variable be- 

*the objectives of individual farmers differ to a great degree, 

‘ome the objective is maximun money returns, while on the other ex- 

“the objectives may be economic security and self-sufficiency. 

Although farm earnings constitute one of the most important of 

’riteria for measuring the success of farmers, it was suggested 

“no one mecsure constituted an adequate indication of carnings. 

fad, one should express farm earnings with a series of measures 

“ned to indicate various aspects of earnings, whether they be mon- 

‘Yor nonmonectary. 

The discussion of criteria developed the question as to what 

\ the critcria should be applied. Should we be concerned with 

‘ge earnings of a group of farmers in a given area, or all farmers 

.¢ area, or simply with individual farmers in the area? Some per- 

, Supported the use of case studies of individual farmers because 

,, Mould attack the problem at the point where improvements would be 

“Others pointed out that case studies may be nonrepresontative 

Not typical of the group of farmers. The latter suggested the use 

“Uveys end the derivetion of representative averages to indicate 

“icant cheractcristics of farms in the group. 

tt These differences were reconciled with the general agreement 

Nq ee study to be valid must be a typical case, and an average 

\¢ upon survey data is likewise valid when it is representative of 

4 TBE vert of the group studied. The two approaches to research are 

iy, bully exclusive but are complementary; that is, we may start 

ng Survey of an area with intention of isolating certain types of 

‘un then,within homogeneous types of farms we will isolate other 

yy | Nomogonsous as to other characteristics; and finally, from the 

« -' Groups we will select individual farms for detailed case stud- 

,* The latter are particularly necessary where nonstatistical and 

J’ctive data are desired. 

iy, Relatively little comment was made concerning the use of the 

we ting method of analysis or cost of production research. In the 

pee case it was held by some persons that there is a general lack 

La tterest in cost of production research due to the development of 
Mistered price" policies. 

On the other hand, the extonsion of the budget analysis is   
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wed upon reliable cost of production data. This, it was stated, 
~cularly important for action agencies to use in weighing al- 
“Ve Programs. The budget is not the last word in technique, it 
‘tted, but none-the-less it is an extremely useful tool in cer- 
Yes of research. 

“ations Between Farm Management and Programs of Action Agencies 

Comments made by discussion leaders, C. A. Brennan and A, F. Vass, 
ne discussion of action agencies and farm management. I+t was 

> ,*inted out that the term "action agency" is indicative of the 
y 8 characteristic of such bodies -- they must make decisions, 

hey ein a limited time period. Facts are required as a basis 
any r decisions, It was suggested that the primary relationship 

if ftween action agencies and farm managers involves the supply- 
ty CHable data to the agencies, These data should be made avail- 

“ agencies, whether they be favorable or unfavorable to the 
Program of the agency. 

be ae aS further suggested that recommendations for action should 
“Ns Ade by research bodies without considering the type of limit- 
ed to What degree these limitations prevail for the individual 

ting SY-Droduct of the development of action agencies has been the 
leige Of managerial responsibilities from farmers to one or more 

| Bhape This, it was held, has been necessary because of the lack 
o£ vent on the part of farmers. Some persons, however, expressed 
ey hat the assumption of managerial responsibilities by agencies 
Sop "eflected in the development of undesirable attitudes on the 

Sats armer sg , Others suggested more favorable aspects, such as the 

 luen, 

vd farmers in better farm management practices, whereas some 
ittle could be taught to certain farmers. 

the 8° Most important concern of the farmer, the action agency, 
eg 1 “anager is the extent to which farm organization will be 

| Rong, OY the programs of the agencies, It was emphasized that 
7 4 why) ef icial aspects of such programs should be kept clearly in . lle 

° Ses, te at the same time giving attention to certain of their weak- 

or 

| Seat in t , | the Teaching of Farm Management 
. TS 
tioroys? Shortage orecluded any formal discussion of ways and means 
Peat *& the teaching of farm management, This topic was of such 
tgs ever, that 4 breakfast meeting was hold at which this 

hy cussed, iid group is particularly indebted to leader, 
ng he sete helpful comments and prepared materials presented 

ing,  
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bop ttnes central themes were apparent in the comments made by 

hang of the group. The first of these was concerned with the 

hae of organizing and teaching a course in farm management, 

Te, 1° general experience of those present that a beginning or 

Ings urse must be of a descriptive nature and deal with generalized 

yg °Ss emphasizing method rather than detail. A second course 

bop wovide considerable field work as the basis for actual applica- 

Way principles and method learned in the carlier course. Of par- 

the ee in a second course 1s the use of the case method of teach- 

)., erein one or more specific farms are used as the basis for de- 

f t 

i 

: 

Some etign second point of interest concerned course content. 

iscuecs advanced as to the advisability of beginning a course with 

nga of measures of farm earnings. One group suggested that 

be oh Sration of earnings more logically followed some attention to 

sli YSical phases of farm organization and operation, whereas others 

‘ny att an understanding of measures of earnings was required at the 

Nth art, This was especially so if the student was to be acquainted 

| © objectives of farm management. 

‘hoya pomncident with the discussion of farm earnings, the student 

Orgs be made aware of the necessity for keeping and using farm rec~ 

ap ine nee it is by this means that attempts are made to determine 

ha we Whether the teaching of record keeping is best accomplished 

hen, . Parate course or as part of an advanced course in farm manage- 
V . 
"88 undecided. 

third point of discussion concerned the availability and 
labs 
bility of textbooks. The general observation was made that none 

7 Q ° e 2 FX + ‘ —_ 

Sm 
thy, 8 that texts were too localized in their matcrial content, 

in) .. 12 othor cases the criticism was that organization of text mater-= 
qd 

hag *d not lend itself well to tcaching or that unnecessary material 

“Sn included as part of the text. 

 


