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FARM MANAGEMENT PANEL DISCUSSION

Wm, H, Smith, Jr., University of California, Rapporteur
{R. L, Adams, University of California, Chairman

Discussion Leaders:
R. T. Burdick, Colorado State College
C. A. Brennen, University of Nevada
Paul A, Eke, University of Idaho
Alden E. Orr, State College of Washington
0., A. Parsons, Montana State College
R. R. Renne, Montana State College
Roy J. Smith, University of California at Los Angeles
A, F. Vass, University of Wyoming

| In his introductory remarks Professor Adams, chairmen of the
Up, expressed deep interest in the panel discussion as a means of

(e . . . .
tlmnglng ideas and viewpoints.

) Classification of the topics as suggested several weeks before

.h%ﬂeeting revealed that group interest was centered on the following

eets
1, Fields of research in farm management.
2. Techniques of research in farm management.
3. The relations between farm management and programs of action
agencies.
L. The improvement of the teaching of farm management.

Loy s
'\QEEEQn Concerning Fields of Research in Farm Management

% The comments made by discussion leaders, R. T. Burdick and
t A. Eke, presented a provocative background for discussion by

-ehr members of the group. At the outset it was apparent that no gen-

Yy, 28reement existed as to the limits of the field of farm manage-
mhltself. One group held that farm management research is concerned
%iethe characteristics of organization and operation of a given farm,
% > Others held that the field of farm management should have a broad-

1d%efinition. The latter emphasized the point that we solve indivi-

%‘prOblems by first studying group problems, whereas the former em-

'pmhied that all aspects of the changes in the economy ultimately im-

mae‘OH the farmer as an individual, and it is the individual farmer
Rgrls properly the basis of study. This, it was stated, is especially
l °* three rcasons: (a) the farmer's adjustments are conditioned by
heappraisal of probatle personal gain or loss, (b) his adjustments

it e?ermined by physical end economic limitations pcculiar to his
hsatlon, and (c¢) the adjustments which may improve the economic sta-

°f the individual may not coincide with social or group interest.

Whether we begin with a study of an arca, then a group, and
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Pﬂly consider the individual farmer, or are immediately concerned

ﬁe @e individual, it was generally sgreed that the study of factors

&ﬂftlng farmers' incomes was basic to research in farm management.,

b Study should be extended to consider all income received by the
®r from whatever source and in whatever form.

- A study of such factors may approach the problem in a positive
“eer by considering those factors which contribute to the farmer's
heess. or the approach may seek those factors limiting the well-be-

ﬁ of farmers. Whether the approach be positive or negative, the

&“'m&nagement specialist should not hesitate to call in other spec-
%Né?s for assistance in the research problem or for assistance in
;WQY1HE the findings of such research. This is particularly true
® the rosearch concerns group problems which may be beyond the con-
of the individual farmer. The differencc betwcen the field of
qﬂmmanagcment and land economics or marketing is o matter of degree
%nmi’than on absolute qualitative difference, Various aspects of
A ing or land cconomics may present themselves to the individual
gh?bblems in farm menagement, whereas to farmers and others as a
op P the problem may be recognized as one in the field of marketing

®nd economiecs.

trg
?Ql

Othe ?his rolationship between the ficld of farm menagement and

%ar ficlds is illustraoted by the nature of specific fields of re-

\he§2 suggested by members of the group. Suggested fields included
owing:

S

1. Land valuation and size of farm.

2. The social cost of large-scale farms.

3, The dorivetion of yield and production indices.

L. The division of management betwcen the farmer and various

Pry
va; .
te ang governmental agencies,

5. The sliding-scale method of financing farmers.
Meng 6. The development of smaller tractors and accompanying equip-
Cepty s T. The feasibility of using more labor and less mechinery in

n farming areas.

8. The development of more flexible leasing practices.

9. The place of farm financial records in farm management ex-
N and research.

10, The effocts of federal regulation on the organization and
ment of livestock ranges.

mana ge

Dig
Cussi . . .
\\‘~EE&3§_Concern1ng Techniques of Research in Farm Management

Mﬂcs ?his subjcct was second in degrec of interest to the group.
Cont, oilon‘leaders, Alden E. Orr and Roy J. Smith, presented several
Congsq. orsial issues for consideration, Of primary concern was the
the . cration of objectives in research. It was pointed out that in

ba .
iot St a considerable amount of rescarch has been of the "pure" var-
ercas in recent years there has been greater emphasis on research
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hed to solve current problems. A suggestion was made that "pure"
*ch was oriented toward the discovery and isolation of the prin-

s underlying farm management without reference to current problems,
' the seeking of facts pertinent to spccific problems in need of
late attention might be properly termed "investigation", that is,

led research".

Whether onc is concerned with research or investigation, it was
"d that one must sot up standerds or critoria of successful farm
ment. Those stundcrds will necessarily be highly variable be-

® the objectives of individual furmers differ to a great degree.
Yme the objective is meximum money returns, while on the other ex-
* the objectives may be economic security and self-sufficiency.

Although farm earnings constitute one of the most important of
riteria for mcasuring the success of farmers, it was suggested
tno one mecsure constituted an adequate indication of carnings.
®.d, one should oxpress form earnings with a series of measures

'

! . . . .
ﬁned to indicate various aspects of earnings, whether they be mon-
7 or nommonctary.

. The discussion of criteria developed the question as to what

? the critoris should be applied. Should we be concerned with

ige carnings of & group of farmers in a given arca, or all farmers
%G aren, or simply with individual fermers in the arca? Some per-
‘&Supportad the usc of case studics of individual farmers because
dQWDuld attack the problem at the point where improvements would be
; Others pointed out that case studies may be nonreprescntative
9t typical of the group of farmers. The latter suggested the use
§ereys end the derivetion of representative averages to indicate
gnlficant chaeracteristics of farms in the group.

4 These differences were reconciled with the general agreement

.. & case study to be valid must be a typical case, and an average

d upon survey data is likewise valid when it is representative of
q%ge pert of the group studied. The two approaches to rescarch are
. Mtually exclusive but are complementary; thet is, we may start
lhm? survey of an area with intention of isolatipg certain types of
g then,within homogeneous types of far@s we will isolate other
;ﬂgs.homogoneous as to other characteristics; and finally, from the
.. 'eT groups we will sclect individual farms for detailed case stud-

. The latter are particularly necessary where nonstatistical and
eetive data are desired,

' Relatively little comment wos made concerning the use of the

hgeting mothod of znalysis or cost of production research. In the
p.°F casc it was hold by some porsons that thore is a general lack
Vo Berest in cost of production research due to thc development of

Mistered price" policies.

On the other hand, the extcnsion of the budget analyéis is
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ﬁFed upon reliable cost of production data. This, it was stated,
iécularly important for action agencies to use in weighing al-
fﬁi brograms. The budget is not the last word in technique, it
“tted, but none-the-less it is an extremely useful tool in cer-

Pes of research.

g 4s
\Eziggi;ﬁetween Farm Management and Programs of Action Agencies

C‘)mments made by discussion leaders, C. A. Brennan and A, F. Vass,
m?e discussion of action agencies and farm management. It was
apested out that the term "action agency'" is indicative of the
V;Pg ?haracteristic of such bodies -- they must make decisions,
hey 1thin a limited time period. Facts are required as a basis
ing decisions. It was suggested that the primary relationship
.frel?tWeen action agencies and farm managers involves the supply-
ty 4, >Ple data to the agencies, These data should be made avail-

€ agencies, whether they be favorable or unfavorable to the
Program of the agency.

o
bg t wag further suggested that recommendations for action should
hg

-t

&nde by research bodies without considering the type of limit-
to what degree these limitations prevail for the individual

-
tiy bY‘product of the development of action agencies has been the

80P . s -
‘hes £ Managerial responsibilities from farmers to one or more

"mn : Thls, it was held, has been necessary because of the lack

e
%agmfnt on the part of farmers. Some persons, however, exprossed
%ip, 9% the assumption of menagerial responsibilities by agencies

:' tof :eflected in the development of undesirable attitudes on the
Wby, TMers,  Others suggested more favorable aspects, such as the

0_ farmers in better farm management practices, whereas some
ttle could be taught to certain farmers.

T
:thehz Most important concern of the farmer, the action agency,
luencedmm&nager is the extent to which farm organization will be
4 eny th programs of the agencies. It was emphasized that .
! Whiy ¢ficial aspects of such programs should be kept clearly in
8 8t the same time giving attention to certain of their weak-

&
e
1 the Teaching of Farm Management

o T4

Qmmwi?z Short&ge orecluded any formal discussion of ways and means

mr%t, Sxthe teaching of farm management. This topic was of such

ACW& iNQVSP, thit o breakfast meeting was hold at which this
SCussed, (uo group is particularly indebted to leader,

. Pal‘

80
@thelm’ for helpful comments and prepared materials presented
meeting.




!
Threc contral themes wore apparent in the comments made by

Q

Qgiof the group. The first of these was ?oncerned with the

Vﬂsis of organizing and teaching a course 1in farm management.

Wm,:he general experience of those present that a beginning or

I} XOUrse must be of a descriptive nature and deal with generalized
su3738, emphasizing method rather than detail. A second course

i Provide considerable field work as the basis for actual applica-
gy Prlnci?les and method leaTned in the earlier course. Of par-
g,m@Va}ue in a sccond course is the use of thc case mctﬁod of teach-
ned‘reln one or more specific farms arc used as the basis for de-

! Study_

k*ioThe sccond point of interest ccncerned course content.
dkchﬁﬂs advanced as to the advisgbility of beginning a course with
vwmizslon.of measures of farm earnings. One group suggested that
hep fration of earnings more logically followed some attention to
8l gslc&l phases of farm organization and operation, whereas others
ﬁystat an understanding of measures of earnings was required at the
ity art, This was especially so if the student was to be acquainted

¢ objectives of farm management.

Some

%Wldcoincident with the discussion of farm earnings, the student
Orgg be made aware of the necessity for kecping end using farm rec-

Sep %finc@ it is by this means that attempts are made to determine
{ Sgs. Whether the teaching of record kceping is best accomplished
Reng ®parate course or as part of an advanced course in farm manage-

™S undecided.

Suy myAithird point of discussion concerncd the availability and

op 4 Otlity of textbooks. The general observation was made that none

leg 98¢ now available is suitable. In some cascs the major crit-

mdh)WaS that texts were too localized in their material content,

lay .M othor cases the criticism was that organization of teoxt mater-

haq id not lend itself well to tcaching or that unnecessary material
“°h included as part of the text.




