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Message from the Board Chair and the Director General

New knowledge no longer reaches scientists and administrators through scientific journals only: it is the Internet that
has become the main source of knowledge and information, not only in industrialized countries but increasingly in
developing countries too. The Internet revolution has opened up the world of science—including management
science—to all, in a way that even the most widely read journals cannot achieve. This is the new mode of
communicating science, breaking down barriers between rich and poor scientists. Recognizing this new reality early on,
ISNAR was one of the first CGIAR centers to create a website, in 1995. ISNAR is proud to have created web pages that
continue to attract up to a thousand visitors daily.

We invite readers of this Annual Report to visit ISNAR’s home page at www.isnar.cgiar.org and the many sites it links
to. Try the ASTI database (www.asti.org) to find data on research investments in the developing world, or explore the
database of agricultural research organizations present on the Web (www.isnar.cgiar.org/arow) to learn about some
1,500 agricultural research organizations in 140 countries. The SHIIP project makes available major knowledge
resources to anyone with web access (www.isnar.cgiar.org/shiip). Discover, too, the exciting initiatives taken by
agricultural communities in Uganda and Malawi to alleviate and prevent the impact of HIV/AIDS-related diseases
through the RENEWAL projects: www.isnar.cgiar.org/renewal. (These can also be accessed via the website of our
sister institute IFPRI, which collaborates closely with ISNAR and many national organizations in these efforts.) ISNAR’s
contribution to the management of the highly successful Ecoregional Fund to support methodological initiatives
(created by the Dutch and Swiss governments) is reflected in the continuously updated reports on
WwWw.isnar.cgiar.org/eco.

This Annual Report not only provides a brief update on some of the exciting changes we have introduced on our
website in 2002 (see page 20), it also includes a CD-ROM with all of ISNAR’s publications produced since 1995—a virtual
library of global public goods that will help those who have no Internet connection to access ISNAR’s electronic
publications, including ISNAR's new Road Map.

2002 was the first year of the new Road Map, the hallmark of which is increased emphasis on much-required
institutional innovation in agricultural research. The strategic directions it outlines were endorsed by the 2002 External
Program and Management Review.



Two projects linked to institutional innovation attracted particular attention in 2002: the New Paradigm Network and
the Public-Private Partnership program. While both initiatives are led from Latin America, they show the possible
pathways to institutional innovation elsewhere, not least in Affrica. They also illustrate how regional programs can
create genuine international public goods.

Our work—on behalf of all CGIAR centers—on the management of intellectual property rights continues to be in great
demand. ISNAR’s work on biotechnology and biosafety is receiving international recognition through cooperation with
FAO and other UN agencies, and is seeing growing bilateral interest.

In 2003, ISNAR will start implementing changes required to bring the institution in line with agreed recommendations
of the 2002 External Program and Management Review and the report from the ISNAR restructuring team. At the time
of writing we do not yet know where these changes will take us, but increased focus, specific concentration on Africa,
decentralization of work, and alliances with other institutions will no doubt all be central issues. Mid-2003, ISNAR’s
present Director General will take up other assignments in his native Norway, and he therefore signs off on this Annual
Report with a fair amount of nostalgia, having served ISNAR for six years and the CGIAR for more than 15 years.

During the 2002 CGIAR Annual General Meeting, ISNAR experienced major support for its work from many partners in
the South and in the North. At ISNAR we know that institutions matter to agricultural research, and that innovations
are critical to increase their impact. We are grateful for the support of our partners, and we thank all the donors of
unrestricted and special project funds for enabling us to do this important work.

- N \() A A
.}
Moise Christophe Mensah Stein W. Bie
Chair, Board of Trustees Director General



Maps and Minds: A different approach to rural poverty alleviation

It is unlikely that the United Nations’ Millennium Goal to halve poverty and food insecurity by 2015 will be
reached. ISNAR’s Director General, Stein W. Bie, argues that the world can only hope to reduce hunger,
produce food sustainably, and alleviate poverty if it takes investments in the rural sector in developing
countries seriously. He explains how ISNAR’s Road Map 2002-2006 plots a course for institutional
innovation as the backbone of rural poverty eradication.

by Stein W. Bie

Some maps matter more than others. In 1815, an English
canal digger called William Smith published the first geo-
logical map of England, Scotland, and Wales. His interpre-
tation of how geological layers change over time came to
alter the way we human beings look upon the world and
upon the development of life itself. Although Smith’s name
faded into obscurity, his findings formed the foundations
on which Charles Darwin and the evolutionists built their
theories, on which Mendel’s laws of heredity rest, and
which led to the discovery of the double helix structure of
DNA by Crick and Watson.

The State: provider of services?

With the creation of many, if not most, developing nations
during the last fifty years, institutional structures also
changed. Fifty years ago, many of today’s developing coun-
tries were still under colonial rule, with rudimentary public
institutions designed as much to support the colonial
rulers as to uplift the population. Agricultural research in-
stitutions were modeled after the public systems of the
colonial powers, and the research agenda was set in sup-
port of export cash crops rather than subsistence food
crops or rural livelihoods.

When, in the 1960s, development assistance took up the
challenge of aiding the newly independent countries, the
primary rural industries began to receive renewed atten-
tion; in the 1970s they became an important focus for de-
velopment. Some bilateral donors invested as much as
one-third of their support in rural development, and major
multilateral donors followed suit.

Much of the assistance went, however, to cementing the
role of the State as a provider of services. Unfortunately,
the State increasingly failed the poor. Political powers in
the poor countries increasingly paid only lip service to
their agricultural institutions. Progress only took place
where more integrated approaches to rural development
were initiated, as we witnessed with the Green Revolution
in Asia (but that, too, had its downsides).

As rich countries downgraded agriculture on their eco-
nomic agendas, we saw a steady decline in both national
and in international investments in primary rural develop-
ment in poor countries. Donor countries which in the
1960s and 1970s had given one-third to agriculture and
related sectors gave only three percent by the year 2000.



The Agricultural Science and Technology Indicators (col-
lected and analyzed by ISNAR and IFPRI over many years on
behalf of the global community) indicate that for many
parts of the world, notably the poorest countries, growth in
public investments in agricultural research during the last
decade slowed dramatically.” A new study by Were Omamo®
suggests that in Africa, formula-based policy prescriptions
have relegated the actual implementation of agricultural
development policies to a second-order level. Disregarding
governance issues, politics, power relations, and the real
practicalities of production faced by real farmers has so
often led to inappropriate advice and ill-fated solutions.
Theory is not enough.

Institutions matter

To ISNAR, institutions have always mattered—they are at
the heart of sustainable development. The strategic consid-
erations that guided our work in 2002—reflected in ISNAR’s
Road Map 2002-2006—gave new direction to innovation
systems as the foundation of modern institutions. We ap-
preciate that solutions may vary greatly from country to
country: a “one-size-fits-all” formula simply does not exist.
It is therefore disturbing to ISNAR how some donors and
lenders wade in with their formulas, oblivious to local tradi-
tions, cultures, and possibilities, and unaware of the pres-
ence of realistic alternatives. Countries decide for them-
selves whether to have centrally planned economies, or
markets based on a strong private sector; ISNAR’s task is to
ensure that regardless of the form of government, agricul-
tural research can be organized in such a way that poor

1.Smith’s work is wonderfully salvaged for all who admire endeavor and
stubbornness in individuals in Simon Winchester’s book The Map That Changed
the World (HarperCollins, 2001).

2.G.P. Pardey and N.M. Beintema. 2001. Slow magic: Agricultural R&D a century after
Mendel. Washington: IFPRI. p.3.

3.S.W. Omamo. 2003. Policy research on African agriculture: Trends, gaps, and
challenges. ISNAR Research Report 21.



4.The Millennium Development Goals is an ambitious agenda for reducing poverty
and improving lives that world leaders agreed on at the United Nations
Millennium Summit in New York in September 2000. For each of the eight goals
one or more targets have been set, most for 2015, using 1990 as a benchmark.

farmers will continue to receive the research services they
require in their efforts to alleviate poverty.

It is unlikely that the “Millennium Goal”* to halve poverty
and food insecurity by 2015 will be reached; we are already
behind. Donor countries and agencies (such as such USAID,
Norway, and Canada) are rethinking their strategies, and
political changes emerging in developing countries point
towards broader public participation in decision making.
Amartya Sen’s thesis that democracy is a tool for food secu-
rity is reflected in new or stronger policies favoring the de-
velopment of primary rural industries. Since three-quarters
of the global poor living in the countryside, with three-
quarters of these directly linked to primary rural industries,
only significant national and international changes in prior-
ities will bring the Millennium Goals within reach again.

Charting a different course

While it is unlikely to revolutionize the world of agricultural
research in the same way William Smith changed geology
and ultimately the biological sciences, ISNAR’s Road Map
plots an innovative way to rural poverty alleviation, differ-
ent from the traditional development approaches, most of
which have shunned the countryside in the last decades.

ISNAR was founded on the understanding that the rural
poor would benefit from advances in agricultural science in
much the same way science has uplifted the rural peoples of
the industrialized countries and, over the past two centu-
ries, given new industries and new enterprises room to ex-



pand. Created during the post-colonial period, ISNAR has
been expected to support developing countries in their
quest for new research institutions, building on the best of
the past, the best of global science, and the best of tradi-
tional and local knowledge.

The fourth External Program and Management Review of
ISNAR, completed in mid-2002, concluded that ISNAR had
had a modest impact. Although a disappointment for us at
ISNAR, it was not an altogether surprising conclusion as
the global community must register for itself a massive fail-
ure in alleviating poverty and food insecurity. ISNAR’s task
has been to strengthen inherently weak institutions at a
time when national and international decision makers at-
tribute little importance to this line of work.

Nowhere have the failures of central government been
greater than in sub-Saharan Africa, and nowhere is poverty
more intense. And while the majority of the population is
still rural, nowhere have donors abandoned the rural sec-
tor more decisively than in AfTica. It is not surprising that
ISNAR’s efforts to support national agricultural research in-
stitutions in Africa have been rated as “modest”; develop-
ment itself has been modest.

As global attention turns to the immense challenges of sub-
Saharan Africa, ISNAR has been encouraged to invest more
in the development of Affican institutions. In doing so, we
must look carefully at regions and countries where agricul-
tural research has been more successful. In Latin America,

ISNAR has had the privilege of participating in a major ef-
fort to transform agricultural research institutions.
Through this ongoing transformation, Latin American agri-
culture is better positioned to help alleviate local poverty
and become a stronger player in global trade. In Asia, India
and China are tackling rural problems with much determi-
nation, and ISNAR has had the challenging task of facilitat-
ing science parts of the agricultural revolution in Vietnam.
We have been involved with countries that are determined
to give priority to the primary rural sectors, and, when ap-
propriate, we have encouraged lenders and donors to fol-
low suit.

Primary rural industries are key

One lesson is very clear: strong backing from central gov-
ernments and/or private entrepreneurs is the key to suc-
cess. Without a conducive environment and without link-
ages to the primary producers, efforts to strengthen agri-
cultural research institutions will have a modest impact at
best. This is precisely the dilemma in which the interna-
tional agricultural research community (and the CGIAR
specifically) finds itself. Accustomed to developing techno-
logical solutions for individual commodities or farming sys-
tems, these institutions are increasingly grappling with
complex issues beyond their fields of expertise and influ-
ence.

Of course, it is important to move science forward, and suc-
cesses in agricultural biotechnology may yet prove this can
be done. But the Millennium Goals will not be met without



a major change in the hearts and minds of governments and
international donors and lending institutions in support of
primary rural industries. It is almost as if “high science” and
“blue-sky research” in the physical sciences have become
diversion tactics for the blatant unwillingness or inability of
the major economic and political players to take responsibil-
ity for the rural areas. Thirty years ago the donor commu-
nity allocated over thirty percent to rural agricultural de-
velopment, twenty years ago it was down to twenty per-
cent, ten years ago it was ten percent, and today we may
have hit the bottom at three to five percent. This negative
priority setting negates any gains that scientific research
produces. The world’s failure to reduce hunger, produce
food sustainably, and alleviate poverty is connected to its
failure to take investments in the rural sector in developing
countries seriously.

ISNAR’s Road Map 2002-2006 stakes out a course to harness
new and old knowledge for the benefit of farmers, within
the limitations of rural development. It focuses on innova-
tion. ISNAR believes that in many countries, institutional in-
novation linking public, private, NGO, and university re-
sources holds the key to more creative adaptive research in
agriculture and related fields. The old agricultural research
institutions, often limited to narrow sectors in the public do-
main, need to be rejuvenated or form consortia with other
shareholders. Since civil servants are usually poorly paid, in-
centive schemes must be considered to encourage good
scientists—often trained at the highest level at home or
abroad—to resist the pull of the brain drain into other

trades or foreign lands, and stay and contribute to na-
tional agriculture.

We must break down the traditional barriers between re-
search and extension and outreach to ensure a two-way
flow of information and knowledge and the setting of rel-
evant research agendas. We must encourage entrepre-
neurial activities that build on new funding opportunities
and new financial realities. We must also realize that most
agricultural scientists have a narrow scientific back-
ground and have little or no training in management and
organizational issues, let alone in institutional innova-
tion. Learning for institutional innovation is therefore
paramount in training agricultural research managers
and staff. This is especially needed as new technologies,
such as biotechnology and information and communica-
tion technology, make their imprint on agricultural
science. Cross-sector issues, particularly between agricul-
ture and human health, are becoming increasingly impor-
tant as agricultural research confronts the realities of
poor peoples’ survival needs and strategies.

Seeing the poor farmer as the main client

We must come to look at agricultural research in develop-
ing countries with fresh eyes. We must appreciate that so
many of our research structures do not reflect the eco-
nomic and political realities of the 21* century, and that
they will fail to deliver the promised goods to poor people.
If the CGIAR cannot address the specific plight of the poor,
then the CGIAR should take “poverty alleviation” out of its



mandate and concentrate on being a high-science institu-
tion. From high science, goodies may eventually trickle to
the poor—as has indeed happened in the past with, for ex-
ample, the dwarf varieties and the super tilapia—and it is
worthy of support. But we cannot rely on high science alone
to meet the Millennium Goals by 2015, or—even more am-
bitiously—eradicate poverty and hunger and sustain that
new order.

Once upon a time, at the start of many new nations, it was a
development fundamental that institutions mattered. Then
the winds changed and institutional issues were aban-
doned. The inability of new and relevant science to emerge
in support of the rural poor is in my view a direct conse-
quence of this ill-conceived abandon of the backbone of the
primary rural industries. New institutions must arise. They
will be different, founded on modern, mixed economies,
with cross-sector links, and they will have the poor farmer
as their main client. At ISNAR we believe that institutions
matter a great deal, they matter most to the poor, and they
must be revisited if we are to hope the Millennium Goals
will be attained.

William Smith understood and mapped the stratigraphy of
Britain, and science was never again the same. I believe the
new ISNAR Road Map charts a course for institutional devel-
opment that goes far beyond ISNAR, to outline the need for
institutional innovation as the backbone of rural poverty
eradication. H




The Ecoregional Fund: Supporting methodologies for sustainable land use

by Johan Bouma, Chair of the Ecoregional Fund’s International Scientific Advisory Committee

Following the broad acceptance of the need for sustainable
development at the Rio Earth Summit in 1992, the CGIAR in-
creasingly adopted a regional approach, addressing issues
of natural resource management and sustainable food pro-
duction that are important across regions with comparable
agroecological and socioeconomic conditions.

Most of the existing research methods, however, did not ad-
equately take into account the relationship between the re-
gions’ ecological, economic, and social factors. In 1995, the
Government of the Netherlands, with support from the
Swiss government, established the Fund for Methodological
Support to Ecoregional Programs. Through a competitive-
grant system, the Fund stimulates ecoregional initiatives
that aim to develop and implement approaches for sustain-
able agriculture, rural development, and natural resource
management. An international scientific committee advises
the Fund, and ISNAR was appointed as its manager.

By the end of 2002, 10 projects had each received
USD 500,000 from the Fund. Eight of these have meanwhile
been completed; the remaining two will be finalized in 2004.
The Fund has secured additional funding from the Dutch
government for a final, two-year consolidation phase that
focuses on the practical applicability of the methods devel-
oped during the first phase.

The achievements can be summarized under three main
headings. First, projects in Latin America and the Himalayas
made good progress in developing standardized methods to
establish computerized databases on actual land-use and

soil patterns. When land-use and soil-pattern data are
combined with soil and climate characteristics, spatial
patterns of land use and of associated agroecological con-
ditions become visible. In Honduras, this method proved
to be an effective tool in planning reconstruction after
hurricane Mitch struck there in 1998. In Central America,
adding data obtained through modern remote-sensing
techniques to the database improved its potential as an
analytical instrument, while updating the database peri-
odically becomes easier. In the Himalayas, a similar
method was used to chart successful experiments carried
out by farmers who had adopted innovative technologies
to produce new commercial crops on their land. Following
such charting and the analysis of these successes, areas
showing similar agroecological conditions were identified
as potentially receptive to the introduction of the new
technologies.

Second, four projects developed and field-tested com-
puter simulation techniques, in close collaboration with
local land users, politicians, and planners, with a view to
exploring alternative forms of land use. Studies in the An-
des noted specific trade-offs between agricultural devel-
opment, environmental quality, and human health in
potato production systems using biocides. Alternative
land-use studies carried out in several countries in
south-east Asia used a method that forces the user to
make explicit both the positive and the negative effects
of each land-use option, thus making the selection process
more transparent. Information and communication tech-
nology enabled the rapid production of maps highlighting



the spatial effects of different policy measures, which
greatly facilitated the interaction between policymakers
and stakeholders and, thereby, the decision-making pro-
cess.

Third, several projects developed and field-tested new tech-
niques to improve crop-yield forecasting and soil and water
management, all in the context of the rural development of
ecoregions. In South Africa, a simulation program for maize
production was developed so that insurance companies can
set more realistic premiums, commercial banks can provide
credit facilities more readily, and yield predictions for fu-
tures markets can be made with greater precision. In west
Africa, models for studying the transformation of plant nu-
trients in soil were introduced in extension services and in
university curricula to improve the management of the very
scarce natural resources. In east Africa, new techniques for
soil erosion control are being tested in the field, and local,
innovative forms of resource management are observed,
analyzed, and, where feasible, extrapolated.

The overall objective of the Fund is to obtain a set of practi-
cal methods in an accessible tool kit that policymakers can
use to analyze existing land-use systems in a region. This
analysis will lead to the development of innovative ap-
proaches that will ensure sustainability and that will better
balance the various regions’ ecological, economic, and so-
cial requirements. M

www.isnar.cgiar.org/eco

Mr. Tando Lolwane (right), a farmer in Radithuso, South Africa,
talks to Prof. Johan Bouma, Chair of the Ecoregional Fund's
International Scientific Advisory Committee.
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to Support Methodological Initiatives



Project activities in 2002

Region/countries Activities and outputs Donors/collaborators

1. Policies for institutional innovation for agricultural research

Global Published the book “Globalization and the Developing Countries: Emerging CABI Publishing
Strategies for Rural Development and Poverty Alleviation” (see page 24).

Global Drafted a Research Report and a Briefing Paper on underinvestment in SPAAR; World Bank; FAO
agricultural research, to be published in 2003.

Sub-Saharan Africa Conducted a study on the trends and developments regarding NARS reforms ASARECA; Rockefeller
in Africa. Conducted seven country-case studies, a literature review, and a Foundation

series of interviews with donors and international development agencies.
Shared preliminary results with different audiences and drafted a report.

Produced the final report on the FARA transformation and presented it to
the first FARA General Assembly in Mozambique.

East Africa, Central Finalized a round of ASTI surveys in eight east and central African countries ASARECA; national
Africa and drafted a number of country briefs. agricultural research

ASARECA and the ASTI team organized a one-day workshop in Kenya to institutes

present the preliminary survey results, to analyze the in-country
implementation experiences, and to discuss future maintenance and
improved usage of the data set. The national collaborators and ASARECA
staff concluded that the data set collected through ASTI provides essential
information for policymakers and agreed to develop a collaborative project
proposal in the near future to seek funding for this activity.

West Africa Signed an agreement with CORAF to conduct ASTI surveys in 12 west CORAF
African countries.

Southern Africa Established collaboration with Botswana, Malawi, Mozambique, and
Zimbabwe for a round of ASTI surveys in southern Africa.

Kenya, Uganda Conducted field surveys for the project “Strengthening Agricultural Policy
and Institutions in Eastern Africa.”

Uganda At the request of the Minister of Agriculture, Animal Industry and Fisheries, NARO-Uganda; Ministry
examined the task-force report on the review of the Ugandan NARS, and of Agriculture, Animal
assisted NARO in formulating their views on the report. Industry and Fisheries

A member of project | obtained his PhD after defending his dissertation
titled “Essays on Agricultural Research Investment.”




Region/countries

Activities and outputs

2. Linking research organizations and stakeholders in a changing context

Donors/collaborators

Global Developed a learning module and resource kit (hard copy and CD-ROM) on CIDA; University of
partnership and resource mobilization for farmer-research-radio linkages. Guelph; FAO; DCFRN
Global Produced Briefing Paper 50, “Planning, Implementing, and Evaluating
Capacity Development.”
Global Produced Briefing Paper 51, “Capacity Development in Planning, Monitoring,
and Evaluation: Results of an Evaluation.”
Global Produced the Briefing Paper titled “Gender and Agriculture in the Information CTA
Society” in English (no. 55), French (no. 56), and Spanish (no. 57).
Global Completed the manuscript for a book titled “Evaluating Capacity CTA; IDRC; GTZ: ACIAR;
Development: Experiences from Research and Development Organizations SDC
Around the World” and submitted it for international peer review.
Global Played a lead role in the Ill World Congress on Rural Women, held in Spain,
October 2—4.
Asia Completed the draft of a Research Management Guideline on organization ADB
performance assessment systems, to be published in 2003.
Latin America Developed the training materials for the Public-Private Partnership (PPP) BMZ

project and conducted two five-day training workshops on building
public-private partnerships for fostering innovations in agrichains.

Published “Approaching Public-Private Partnerships for Agroindustrial
Research: A Methodological Framework,” in English and in Spanish.

Sub-Saharan Africa

Finalized Research Management Guideline 6, “Improving Agricultural
Research at Universities in Sub-Saharan Africa: A Study Guide,” to be
published in early 2003.

Sub-Saharan Africa

Produced Briefing Paper 48, “Listening to Stakeholders: Agricultural Research
and Rural Radio Linkages.”

CIDA; University of
Guelph; FAO; DCFRN

Andean region

Organized the first regional training courses in the PPP project.

BMZ; national partners

Bolivia, Colombia, Cuba,
Ecuador, Nicaragua

Carried out four demand-driven, technical missions to deal with institutional
innovation issues.

SDC; national partners

Bolivia, Cuba, Ecuador

Carried out four missions to establish the New Paradigm Network, now
consisting of 72 participants.

SDC; national partners




Region/countries

Activities and outputs

Donors/collaborators

Chile, Colombia, Carried out diagnostic studies on partnership evaluation. BMZ; national partners
Uruguay
Colombia Conducted a workshop on gender evaluation, using a Spanish adaptation of PACOFOR; FAO

an ISNAR training module.

Dominican Republic,
Ecuador, Paraguay

Conducted characterization studies on agroindustry and research
partnerships for three pilot countries.

Ghana Conducted a two-week capacity building workshop for eight teams of FORIG
researchers/extension workers and radio broadcasters.

Ghana Convened a two-week workshop at FRI on partnership and resource FRI
mobilization for linking agricultural research and rural radio.

Indonesia Completed decentralization assessment and planning. Continued work on ADB; AARD
staff performance-assessment procedures and linkage planning and
assessment.

Iran Conducted a training session on research programming for commodity AREEO
programs.

Mexico Provided technical support to INIFAP in evaluating its ongoing process of INIFAP
institutional change.

Morocco Participated in reviewing INRA’s strategic plan and made recommendations INRA
for its improvement. Prepared the terms of reference for a study of external
forces shaping the future of INRA. This study will be done by GTZ.

Mozambique Continued assistance to CTIAP in method design and in familiarization DANIDA; INIA; IPA;
sessions on priority setting with 30 national staff. Conducted a regional INIVE; CEF; CTIAP
priority-setting workshop with stakeholders. Designed a staff
performance-assessment system, forms, and guidelines for the Mozambique
research system. Continued work on defining program content for four
research institutes.

Pakistan Continued work on strategic planning and staff performance assessment. ADB; NARC
Initiated linkage planning and assessment.

Implemented organizational performance assessment. IFHC

Rwanda Completed “Looking Toward 2010. A Strategic Plan for ISAR.” ISAR

Sri Lanka Completed a strategic plan for CRI. Continued work on staff performance ADB; CRI
assessment procedures as well as on governance case studies. Initiated
linkage planning and assessment work.

Implemented project priority setting and finalized priority-setting reports. CRI; RRI




Region/countries

Activities and outputs Donors/collaborators

Vietnam

Completed work on strategic planning and staff performance assessment. ADB; NIAH
Participated in the strategic planning exercise of NIAH. Continued work on

governance case studies. Completed “Livestock Research and Development

Towards 2010, A Strategic Plan for NIAH.”

3. Learning for institutional innovation

Global Created a web portal on learning for institutional innovation
(Wwww.isnar.cgiar.org/learning). (See page 20.)

Global Produced the learning module “Law and Policy of Relevance to Plant Genetic IPGRI; SGRP
Resource Management” and conducted a two-week workshop on the topic.

Global Coauthored Briefing Paper 46 “Assessing the Training Needs of Genetic IPGRI; SGRP

Resource Managers.” (See also under project 4.)

Africa, Asia, Europe

Conducted the five-day training workshop “How to Write a Convincing CTA
Proposal” for senior research managers from 16 countries.

Asia, Sub-Saharan Africa

Conducted the 12-day training workshop “INTG-Agricultural Research University of Pretoria
Management” for research program leaders, in Pretoria, South Africa.

Sub-Saharan Africa Conducted the |2-day training workshop “Facilitation of the Agricultural INTG; ILRI; four IGA
Innovation Process.” trainers
Sub-Saharan Africa, Conducted the five-day training workshop “Comment Rédiger une CTA

Europe

Proposition Convaincante” for senior research managers.

Sub-Saharan Africa

Developed a pilot distance-learning course entitled “Strategic Management
and Development of Human Talents” for five African countries.

Sub-Saharan Africa

Opened an office in Pretoria, South Africa.

Latin America

Produced the learning module “Alianzas Publico-Privadas.” CIAT; INTA-Argentina;
INIA-Chile

Latin America

Conducted a pilot exercise of the project “Sharing Institutional Innovation: A
Global Learning Program” (SHIIP). The exercise was attended by 24 research
managers from 15 countries.

Created a web site for the SHIIP project in English and Spanish
(Wwww.isnar.cgiar.org/shiip), including 10 case studies demonstrating relevant
examples of institutional innovation in various agricultural research settings.

Produced five learning modules for FAO on the management project cycle.




Region/countries Activities and outputs Donors/collaborators

4. Management of new technologies for agricultural research

Global Produced Briefing Paper 47, “A Conceptual Framework for Implementing DGIS; SDC; DFID; AGBIOS;
Biosafety: Linking Policy, Capacity and Regulation.” Virginia Tech
Global Coauthored Briefing Paper 46, “Assessing the Training Needs of Genetic IPGRI; SPGR

Resources Managers.” (See also under project 3.)

Global Produced ISNAR Briefing Paper 54, “Biotechnology and Sustainable DGIS; SDC; DFID
Livelihoods: Findings and Recommendations of an International
Consultation.”

Global Organized and hosted the workshop “Next Harvest: Advancing DGIS; SDC; DFID
Biotechnology’s Public Good." Reviewed data sets from 14 countries.

Global Organized a three-day expert consultation “Policy Planning and Decision FAO
Support: The Case of Biosafety” in Rome. Based on the biosafety conceptual
framework developed in 2001, the meeting evaluated a prototype for a
decision-support system in biotechnology and biosafety, and recommended
areas for further development of such a decision-support system.

Global Co-organized the three-day “i-NARS: Rooting ICT in National Agricultural 1ICD
Research Systems” workshop in The Hague. The workshop analyzed trends
and challenges in the use of information, knowledge, and ICTs in developing-
country agricultural research. It also drafted a framework for the strategic use
of information and ICTs in research.

West Africa, Central Co-organized a two-day biosafety workshop to train west- and central- IITA; Virginia Tech
Africa African nationals who will serve as members of national biosafety

committees or technical subcommittees. The workshop was attended by

some 65 participants, representing a broad range of stakeholders including

high-level policymakers, research institutes, environmental NGOs, and the

media.
East Africa, Central Organized a three-day policy seminar “Developing National Biosafety ASARECA; BIO-EARN;
Africa Systems: Identifying Critical Decision Points and Information Requirements,” SIDA; CTA

attended by 65 participants and resource persons, representing 10 countries
from east and central Africa.

East Africa, Central Facilitated the planning and priority-setting process for ASARECA’s USAID; ASARECA; MSU
Africa “Initiative on Biotechnology and Biosafety.” Supported ASARECA’s working

group on biotechnology and biosafety to generate a five-year program and

funding proposal. Organized a review and planning meeting.

Argentina Produced Country Report 63, “Analysis of a National Biosafety System: DGIS; SDC; DFID;
Regulatory Policies and Procedures in Argentina.” University of Buenos
Aires; CONABIA




Region/countries

Activities and outputs

Donors/collaborators

Ethiopia, Kenya,
Uganda, Tanzania

Organized two planning meetings for BIO-EARN (one in The Hague and one
in Nairobi). Developed work plans and started implementation of
biotechnology policy activities for each country involved in BIO-EARN.

SIDA

India

Completed a five-month course entitled “Focusing Agricultural Research on
the Needs of the Poor” for the ISNAR/NAARM Distance Education project in
India. The course emphasized group learning, primarily through fieldwork at
the village level.

Co-organized the concluding conference for the four-year ISNAR/NAARM
Distance Education project. Almost all of the 100+ participants (including
six university vice-chancellors) praised the project for its innovative
approach to distance training, particularly its emphasis on group learning
and low but appropriate IT.

NAARM; DFID; COL; Wye
College

Ghana
Tanzania

Developed a training manual, “Management Information System for
Agricultural Research.”

Developed MIS database software.
Developed MIS database software.
Developed a biotechnology database for NAROs, together with IBS.

World Bank; CTA

DGIS; SDC; DFID

Held a 12-day training workshop on implementing management information
systems for participants from Ghana, St. Vincent and the Grenadines,
Tanzania, and Uganda.

Global Produced Briefing Paper 53, “Defensive Publishing: A Strategy for
Maintaining Intellectual Property as Public Goods.”
Global Co-organized the “International Treaty on Plant Genetic Resources for Food SGRP; Genetic Resources
and Agriculture” workshop for the CG centers. Policy Committee (GRPC);
CG-Secretariat
Global Co-organized the GIS-CSI-IP workshop. Coauthored the meeting report. USAID; CIMMYT;
Rockefeller Foundation;
CSI-CG
Global Helped The McKnight Foundation grantees in the Collaborative Crop The McKnight Foundation
Research Program revise IP-management plans. There are |5 grantees groups
that involve collaborative projects with developed- and developing-country
partners. A panel of IP experts, most of whom come from the CGIAR, are
assisting the CAS Manager in carrying out this project.
Global Held the second, three-day “Annual CGIAR IP Strategy Workshop” in The CDC; individual CGIAR

Hague. Representatives from nine CGIAR centers shared the IP experiences
of their centers and designed and discussed IP tools and ways of organizing
information concerning intellectual assets.

centers




Region/countries Activities and outputs Donors/collaborators

Global Organized the 4" meeting of the CAS Expert Advisory Committee. CDC
Ethiopia, Kenya, Held discussions with BIO-EARN steering committee members regarding SIDA
Tanzania, Uganda intellectual property issues in BIO-EARN countries.

Global Produced Country Report 64, “The Agricultural Innovation System of

Azerbaijan: An Assessment of Institutional Linkages.”

Global Participated in developing the CGIAR Challenge Program on Water and Food.

Provided a leader for the training workshop “How to Write a Convincing
Proposal” organized by the “Learning for Institutional Innovation” staff (see

project 3).

Sub-Saharan Africa Conducted broad consultative processes, drawing on background papers, IDRC, Norway, USAID;
think tanks, and stakeholder workshops, which led to establishment of the IFPRI, Ministries of
national networks HASNET (Uganda) and HASARNET (Malawi) on HIV/AIDS Agriculture (Malawi and
and the agricultural sector. These provide an institutional framework for Uganda), NARO, National
action research, mutual learning, and policy dialogue. AIDS Commissions,

Makerere University,
University of Malawi,
OXFAM, Southern Africa

Announced the establishment of the Regional Network on HIV/AIDS, Rural
Livelihoods and Food Security (RENEWAL) at the Barcelona Global AIDS

Conference. >
] ) ) ) AIDS Training Program

Held the first regional “Methods and Indicators Workshop” of RENEWAL in
Uganda.
Organized regional workshop on “Rural Radio in Support of Innovation by DFID (through IFPRI)
HIV/AIDS-Affected Farm Households and Communities” in Uganda.

South Africa Participated in proposing a planning framework for the newly created NARF. NARF

Azerbaijan Organized a one-day workshop to facilitate public-private partnership for the CGIAR collaborative
development of the agricultural innovation system. program on Central Asia

and the Caucasus

6. Entrepreneurial partnerships to support agricultural research

Global Developed a customer satisfaction system to ensure that (1) client
expectations for quality service can be better met; (2) ISNAR investor funds
are put to the best possible use; and (3) ISNAR can consistently monitor,
improve quality, and keep adequate records of its advisory service work.
Field-tested the system’s questionnaires for ISNAR’s strategic planning
project in Rwanda.

Africa, Asia, Latin Eleven ISNAR Global Associates carried out missions for ISNAR, mainly as
America trainers in ISNAR workshops.




Region/countries

Activities and outputs

Donors/collaborators

Latin America

Prepared and circulated number of generic ISNAR product and service
descriptions to test countries in Latin America, and sought feedback on
these products and services.

Colombia Coordinated and provided a lead role in the external evaluation of CORPOICA
CORPOICA.
Costa Rica Helped the Ministry of Agriculture prepare the plans and legislation to create Ministry of Agriculture

a new autonomous agricultural research institute (INTA). INTA was
approved by the National Legislature.

Dominican Republic

Supported the creation of a NARS, which led to the creation of the national
council CONIAF. CONIAF is to coordinate and finance the new autonomous
institute IDIAF and strengthen the existing private foundation CEDAF.

Global Developed a “knowledge base,” a web-based repository on various topics in
agricultural research (see p. 20).
Redesigned the ISNAR website (see p. 20).

Global Carried out an impact assessment study on ISNAR’s work and a study on

the usefulness of ISNAR publications.

Australia, Netherlands,
Switzerland, UK, USA

Produced a Briefing Paper in Spanish (no. 49) and English (no. 52) on
institutional innovation in agricultural research in developed countries.

PROCISUR; IDB

“ISNAR’s ability to respond to requests with targeted funding depends on the base created by the
generous support of donors providing unrestricted funding.” Stein W. Bie, Director General

In 2002, unrestricted funds were provided by Australia, Belgium, Canada, Germany, India, Iran, Italy, Japan,
Netherlands, Norway, Peru, Philippines, South Africa, Sweden, Switzerland, USA, and the World Bank.



Website news

2002 saw a complete redesign and upgrade of ISNAR’s fam-
ily of websites. We have made our website more user-
friendly, added new features, and brought it more in tune
with today’s esthetic and technical requirements. Ease of ac-
cess from developing countries has been a major goal in re-
designing the website, and although the new design
contains more graphics, they have been minimized so that
pages will load quickly on slower systems. Each web page
also has a printer-friendly version that does not include
(most) graphical elements.

A new feature on the website is the “subscribe” function,
where visitors can register to receive news about ISNAR, the
website, and new publications, as well as subscribe to
ISNAR’s electronic newsletters, such as the Training News-
letter, the CAS Newsletter, the IBS Updates, and the ASTI Up-
dates.

Three major sections have been added to the website. The
ISNAR Library and Information Service has developed a
“Knowledge Base,” a digital repository on various topics in
agricultural research. The Learning for Institutional Innova-
tion program has created a “Learning Portal,” presenting,
for example, ISNAR’s suite of learning materials and news
about learning events. A set of case studies on successful
institutional innovation in agricultural research are pre-
sented under the umbrella “Sharing Institutional Innova-
tion” (SHIIP), with Spanish translations.

Throughout the year, we continuously updated our on-line
publications catalog and continued to make our electronic
research data sets available.
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Policy Research on African
Agriculture: Trends, Gaps, and
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=0, Ormamo, [more details]
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francais espariol

ISMAR Library and Informmation
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| and knowledge base databases,

ISMAR Knowledge Base: a digital
repository on topics related to
agricultural research innowation,

Thematic Pages

AST

Agricultural Science and Technology
Indicators (ASTI): internationally
comparable data on agricultural R&D
worldwide,

Evaluating Capacity Development
(ECD): seeks to improve
organizational capacity-development
efforts through the use of evaluation.

CGIAR Central Advisory Service on
Intellectual Property {CAS): advising
CGIAR centers on IP issues,

Linkages betwesn Agricultural
Research and Rural Radio: use of radigl
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| between technical science and

hurnanity .

Public-Private Partnerships for
Agroindustrial Research: promoting
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America,

Electronic Library
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tools

P Knowledge base on Information and
communications technologies

Y (ICTs) for agricultural research and
B development, [more details]
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search
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The SHIIF project: learning about
institutional innovation in agricultural
research through case studies,
[English] [Espafial]

—Sharing
Institutional
Innovation
project
(SHIIP)

ISMAR Biotechnology Service (IBS):
independent advisor on policy and
management issues related to

D

ISNAR Global Associates (IGA): a
network of professionals, mostly in
developing regions, working part-time
for ISMAR.
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-;"'f:'“ Security,
ErATy
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=]
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Publications in 2002

Most ISNAR publications are published both on paper and electronically.
The electronic versions can be downloaded from ISNAR’s website
(www.isnar.cgiar.org) at no charge. Also see the CD-ROM attached to this
Report for all of ISNAR's electronic publications published since 1995!

Corporate and General Publications
ISNAR annual report 2001.

Medium term plan 2003—-2005.
Catalog of publications 2002—-2003.

Book

Globalization and the developing countries: Emerging strategies for rural
development and poverty alleviation, edited by D. Bigman. Wallingford,
UK/New York, USA: CABI Publishing in association with ISNAR.
Contributors (in alphabetical order): A.A. Amin, D. Bigman, L. Busch,
J.I. Cohen, G.Y. Dogbey, C.K. Dordunoo, E. Douya, C.A. Falconi,

V. Henson-Apollonio, ]. Huang, S. Jha, J.T. Karugia, J. Komen,

A. Mbeaoh, M.L. Morris, H.O. Nyangito, F. Okunmadewa, ].K. Olayemi,
C.L. Paul, S. Salazar, P.V. Srinivasan, J. A. Vasquez, L. Zuidema.

Briefing Papers

No. 46. Human resource development for genetic resource managers.
By Z. Peixoto Franca, H. Hambly Odame, and J.I. Cohen.

No. 47. A conceptual framework for implementing biosafety: Policy,
capacity and regulation. By M.A. McLean, B. Frederick, P.L. Traynor,
J.I. Cohen, and J. Komen.

No. 48. Listening to stakeholders: Agricultural research and rural
radio linkages. By H. Hambly Odame and A. Kassam.

No. 49. Innovaciones institucionales en la investigacion agricola
publica en los paises desarrollados. By W. Janssen.

No. 50. Planning, implementing, and evaluating organizational
capacity development. By D. Horton.

No. 51. Evaluating organizational capacity development in the area of
planning, monitoring, and evaluation. By D. Horton and R. Mackay.

No. 52. Institutional innovation in agricultural research in five
developed countries. By W. Janssen.
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No. 53. Defensive publishing: A strategy for maintaining
intellectual property as public goods. By S. Adams and V. Henson-
Apollonio.

No. 54. Biotechnology and sustainable livelihoods—Findings and
recommendations of an international consultation. By
J. Falck-Zepeda, ].I. Cohen, R. Meinzen-Dick, and J. Komen.

No. 55. Gender and agriculture in the information society. By
H. Hambly Odame, N. Hafkin, G. Wesseler, and I. Boto (Copublished
with CTA).

No. 56. La problématique hommes-femmes et I'agriculture dans la
société de 'information. By H. Hambly Odame, N. Hafkin,
G. Wesseler, and I. Boto. (Copublished with CTA).

No. 57. Género y agricultura en la sociedad de la informacion. By
H. Hambly Odame, N. Hafkin, G. Wesseler, and I. Boto. (Copublished
with CTA).

No. 58. Sources of innovation in dairy production in Kenya. By
C. Schreiber.

Country Reports

No. 63. Analysis of a national biosafety system: Regulatory policies
and procedures in Argentina. By M. Burachik and P.L. Traynor.

No. 64. The agricultural innovation system of Azerbaijan: An
assessment of institutional linkages. By T. Temel, W. Janssen, and
F. Karimov.

Project and Joint Publications

Organizing and managing ecoregional programs: Analytical
description, reviews, and stakeholder issues. By D. Horton, G.
Manicad, W. Andriesse, F. Neuman, . Berdegué, G. Escobar, and
P. Schlooz.

Looking toward 2010. A strategic plan for ISAR. Rwanda.

Approaching public-private partnerships for agroindustrial
research: A methodological framework. By L.F. Vieira and
F. Hartwich. ISNAR: Costa Rica.

Caracterizacion del sector agroindustrial de la Republica del
Paraguay. By J. Lopez and R. Dietze. ISNAR: Costa Rica.



Caracterizacion del sector agroindustrial de Republica Dominicana.
By A. Rojas and I. Santana. ISNAR: Costa Rica.

Caracterizacion del sector agroindustrial ecuatoriano. By D. Vizcaino
and C. Cortéz. ISNAR: Costa Rica.

HIV/AIDS, agriculture and food security in Malawi: Background to
action. By N. Ngwira, S. Bota, and M. Loevinsohn. RENEWAL Working
Paper 1. ftp://ftp.cgiar.org/isnar/renewal/renewal wp1.pdf

Action plans: HIV/AIDS, food security and rural livelihoods in Malawi:
Conclusions of the preparatory process. Ministry of Agriculture and
Irrigation, Lilongwe, and ISNAR.
www.isnar.cgiar.org/renewal/pdf/HIV_Malawi.pdf

HIV/AIDS and the agriculture sector in Uganda: Networking for
action. Report of the think tank and stakeholder workshop (Jija
March 6-8 & 11). National Agriculture Research Organization (NARO),
Entebbe and ISNAR.
www.isnar.cgiar.org/renewal/pdf/HASNETwrks.pdf

A strategy for the Coconut Research Institute (CRI).
Priority setting for RRI research and service projects.

Staff performance assessment and enhancement and governance
systems of the National Institute of Animal Husbandry (NIAH): A
summary report.

Livestock research and development Towards 2010, A strategic plan
for the National Institute of Animal Husbandry (NIAH) NIAH-ISNAR:
Vietnam, Hanoi.

Training Materials

Six-day module: Cémo redactar una propuesta convincente:
Fortaleciendo el desarrollo de proyectos, las relaciones con los
donantes y la movilizacion de recursos en la investigacion agricola.

Five-day module: Law and policy of relevance to the management of
plant genetic resources.

Mini-module (4 sessions): Alianzas publico-privadas. Taller de
sensibilizacion promoviendo. Alianzas publico-privadas para la
investigaciéon y la competitividad de las cadenas agroindustriales.

Five-day module: Alianzas publico-privadas para la investigacion
agroindustrial.

Focusing agricultural research on poverty alleviation: pilot distance
training module (November 2001-March 2002). ISNAR-ICAR/
NAARM research project in collaboration with WYE College
External Programme (UK) and Commonwealth of Learning
(Canada).

Distance training for agricultural research management: Adaptive
research report. ICAR/NAARM- ISNAR (funded by Competitive
Research Facility, Natural Resources Research Department,
Department for International Development (UK).

Partnership and resources mobilization for farmer, research, and
radio linkages. University of Guelph; Developing Countries Farm
Radio Network, ISNAR, FAO. Learning module, annex, and resource
kit.

External publications

Beintema, N.M. and C. Tizikara. Uganda. Agricultural science &
technology indicators country brief No. 1. Washington, DC: IFPRI,
ISNAR, and NARO-Uganda.

Bie, S.W. Evolution and new directions using information systems
for enhancing farmer partnership in NARS agricultural research. In
Agricultural technology research for sustainable development in
developing regions, edited by M. Yajima and K. Tsurumi. The 7
JIRCAS International Symposium, JIRCAS International Symposium
Series No.9. Japan: Japan International Research Center for
Agricultural Sciences and Ministry of Agriculture, Forestry, and
Fisheries. pp.xxix—xxxiv.

Bie, S.W. Revisiting agricultural research institutions for the poor at
a time of globalisation and privatisation. In Proceedings of the
conference “The role of research in the development of Aftrican
agriculture, with special focus on the international agricultural research
centers” (Copenhagen, June 19, 2001). Copenhagen, Denmark: Ministry
of Food, Agriculture, and Fisheries/Danish Institute of Agricultural
Sciences. pp.27-30.

Bie, S.W. The changing nature of agricultural research. In A
framework for a global agricultural research for development
information system (technical session I), Proceedings of an expert
consultation on the development of an Asia-Pacific agricultural research
informaion system (APARIS), Chiang Rai, Thailand (November 6-7,
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New publication

Recommended reading for economists, research managers, and students

Globalization and the Developing Countries: Emerging Strategies
for Rural Development and Poverty Alleviation

Edited by David Bigman

352 pages / ISBN 0 85199 575 6/ USD 40 / Order code: ISNAR 321

Published jointly by ISNAR and CABI Publishing.

Can be viewed on-line at www.isnar.cgiar.org/publications/books/globalization02.htm

The globalization process and the internal policy reforms that the developing
countries have implemented during the past decade have changed the
relative prices of practically all their inputs and outputs. Agricultural
producers have therefore been forced to change the structure and methods of
their production.

This book reviews the impact of globalization by examining, for example,
how changes in global trading rules and regulations, the removal of trade
barriers, and the elimination of many country-specific and commodity-
specific trade agreements affect the economies of developing countries. The
book studies the effects of these factors on the agricultural sectors of these
countries. It is invaluable to specialists in the fields of agricultural and
development economics.

Part I: Globalization from the Perspective of the South; Part II: Globalization,
Policy Reforms, and the Agricultural Sector: The Developing Countries’
Perspective; Part IIIl: The Changing Rules of Global Trading and the Impact on
the Agricultural Sector and Agricultural Research; Part IV: The Role of Public
Agricultural Research.

%E’ \Globalization andthe

> Developing Counties

= " Emerging Strategies
¥ for Rural Development
* \ and Poverty

.\ Allevation

| Edited by
David Bigman



2000). Bangkok, Thailand: Asia-Pacific Association of Agricultural
Research Institutions/FAO Regional Office for Asia and the Pacific.

Bie, S.W. Environmental education and decision making at a global,
national, and local level. In Proceedings of a workshop on a virtual
university for environmental sustainability in Arendal, Norway (April
23-25, 2001) compiled by Ake Bjgrke. Arendal, Norway: United
Nations Environment Programme—Global Resource Information
Database. pp.16-19.

Bigman, D. The role of public agricultural research in securing future
harvests. Inaugural Lecture: Wageningen, the Netherlands:
Wageningen University and Research Centre (WUR).

Bigman, D. Diversifying agricultural production and exports in Africa.
In Globalization and the developing countries: Emerging strategies for
rural development and poverty alleviation, edited by D. Bigman. Oxon,
UK: CABI Publishing in association with ISNAR: 237-257.

Bigman, D. The pros and cons of globalization for developing

countries: A review of the theoretical issues and the empirical debate.

In Globalization and the developing countries: Emerging strategies for
rural development and poverty alleviation, edited by D. Bigman. Oxon,
UK: CABI Publishing in association with ISNAR: 27-79.

Bigman, D. Intellectual property rights and the commercialization of
public agricultural research in developing countries. In Globalization
and the developing countries: Emerging strategies for rural development
and poverty alleviation, edited by D. Bigman. Oxon, UK: CABI
Publishing in association with ISNAR: 185-199.

Cohen, ].I., C.A. Falconi, V. Henson-Apollonio, J. Komen, and S.
Salazar. Managing intellectual property and proprietary technology
in agricultural research. In Globalization and the developing countries:
Emerging strategies for rural development and poverty alleviation, edited
by D. Bigman. Oxon, UK: CABI Publishing in association with ISNAR:
219-234.

Cohen, ].I. and R. Paarlberg. Explaining restricted approval and
availability of GM crops in developing countries. AgBiotechNet Vol 4:
October, ABN 097:
www.agbiotechnet.com/reviews/oct02/html/abn097.htm

Cohen, ].I. and P. Pinstrup-Andersen. Biotechnology and the public
good. Article posted on the SciDev.Net site on August 27, 2002:
www.scidev.net/scidevnetemailreturn.asp?id =2708200210362353.

Echeverria, R.G. and H. Elliott. Financing agricultural research by
competitive funds. In Agricultural research policy in an era of
privatization, edited by D. Byerlee and R. Echeverria. Wallingford, UK:
CABI Publishing.

Falck Zepeda, J., J.I. Cohen, and J. Komen. Impact assessments and
agricultural biotechnology—Research methodologies for
developing, emerging and transition economies. Report
CCNM/GF/KE/BIO(2002)2, prepared for the OECD Global Forum on
Knowledge Economy— Biotechnology. Paris: OECD Directorate for
Food, Agriculture and Fisheries.

Hambly, H. Men in women’s groups: A gender and agency analysis
of local institutions. In Masculinities Matter! Men, gender and
development, edited by F. Cleaver. London, UK: Zed Books.

Henriquez, N.P. Glosario de términos ttiles para el manejo de los
recursos filogenéticos. Red Mesoamericana de Recursos
Fitogenéticos. Instituto Interamericano de Cooperacion para la
Agricultura.

Hobbs, H. Informe especial. (Special report on restructuring of the
Dominican National Agricultural Research System). In Memoria
Anual CEDAF 2000. Santo Domingo, Dominican Republic: Centro
para el Desarrollo Agropecurio y Forestal. pp.1-6.

Horton, D. Basic issues in organisational capacity building. ITC News
2002-I: 24-27. Enschede, the Netherlands: International Institute
for Aerospace Survey and Earth Science.
www.itc.nl/alumni/itcnews/2002/2002-1.pdf#organisational _
capacity_building

Horton, D. Issues in planning, implementing and evaluating
capacity development: A “baker’s dozen.” In Capacity Development
for Participatory Research. Los Bafios: CIP-UPWARD. pp 10-21.

Huan, J., R. Hu, Q. Wang J. Keely and J. Falck Zepeda. Agricultural
biotechnology development, policy and impact in China. Economic
and Political Weekly: 37: 2756-2761.

Komen, J., J.I. Cohen, C.A. Falconi, S. Salazar. Managing proprietary
technology in agricultural research. In Economics and social issues in
agricultural biotechnology, edited by R.E. Evenson , V. Santaniello,
and D. Zilberman. Wallingford, UK: CABI Publising, pp. 193-201.

Loevinsohn, M. (guest editor) Special issue: Deepening the basis of
rural resource management. Agricultural Systems 73(1).

Loevinsohn, M., ].A. Berdegué, and I. Guijt. Deepening the basis of
rural resource management: learning processes and decision
support. Agricultural Systems 73(1): 3-22.

Longhorn, R.A. V. Henson-Apollonio, ].W. White. Legal issues in the
use of geospatial data and tools for agriculture and natural
resources: A primer. Mexico, DF: International Maize and Wheat
Improvement Center (CIMMYT).
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Mackay, R. and D. Horton, L. Dupleich, and A. Andersen. Evaluating
organizational capacity development. Canadian Journal of Program
Evaluation Vol. 17(2): 121-150.

Maru, A. A normative model for agricultural research information
systems. In AFITA 2002—Asian Agricultural Information Technology and
Management. Proceedings of the Third Asian Conference for Information
Technology in Agriculture(CAAS/AFITA Beijing, China, October 26-28,
2002), edited by Mei Fangquan. Beijing, China: China Agricultural
Scientech Press. pp. 19-25.

Maru, A., P.T. Perrault, and B.T. Mook. Rural poverty and new
information and communication technology. In Agro-Informatics:
Proceedings of the First National Conference on Agro-Informatics (NCAI),
June 3—4, 2001, edited by V.C. Patil, G.S. Dasog, A.R. Alagawadi,

K.C. Shashidhar, D.P. Biradar. Dharwad, India: Indian Society of
Agricultural Information Technology (INSAIT): 71-73.

Mook, B., Visions and VSATs: Information strategies for agricultural
research, In Agro-Informatics: Proceedings of the First National
Conference on Agro-Informatics (NCAI), June 3—4, 2001, edited by

V.C. Patil, G.S. Dasog, A.R. Alagawadi, K.C. Shashidhar, D.P. Biradar.
Dharwad, India: Indian Society of Agricultural Information
Technology (INSAIT): 5-9.
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Financial report for 2002

The financial information on the following pages has been extracted from the
full 2002 Financial Statements audited by the independent accounting firm
Deloitte and Touche. ISNAR’s result for the year is a shortfall of income in
comparison to expenses amounting to USD 945,000. For 2001, ISNAR had
achieved a small surplus, with overall revenue and expenditure both around the
level of USD 8.3 million. But in 2002 revenue reduced to USD 7.9 million, while
expenses increased to USD 8.9 million, resulting in a shortfall that greatly
reduces ISNAR’s financial reserves.

Like all other CGIAR centers, ISNAR has to execute its budget and program while
being uncertain regarding the amount and nature of donor funding that it will
receive during that year. ISNAR continues to be in discussion with its auditors
over the difficulty of long-term commitments, staffing, forward planning, and
budgeting, when most of its donors provide support only on an annual basis, and
often only towards the end of the year.

ISNAR will certainly be undergoing changes in 2003, and these should lead to a
more stable financial situation.

ISNAR records its appreciation of its donors in 2002 both of unrestricted
contributions and targeted funding. We hope very much they will at least

maintain and hopefully increase their financial contributions to ISNAR activities
in the future.
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Statement of activity

Revenue

Grants
Other revenues

Total revenue

Expenses
Program expenses
Management and general expenses

Subtotal
Recovery of indirect costs

Total expenses

Excess of expenditure over revenue

Net assets at beginning of year
Change in year

Net assets at end of year

Expenses, by natural classification:

Personnel costs

Supplies and services

Operational travel

Depreciation of fixed assets

Exceptional items (exchange losses, provisions)

Total expenses

Notes: All figures are stated in USD 000’s.

Unrestricted

Restricted

Total 2002

4,368 3,473 7,841
83 - 83
4,451 3,473 7,924
2,423 2,993 5,416
3,453 3,453
5,876 2,993 8,869
(480) 480
5,396 3,473 8,869
(945) - (945)
1,694 - 1,694
(945) ; (945)
749 _ 749
3,794 1,509 5,303
1,915 615 2,530
195 869 1,064
141 - 141
(169) - (169)
5,876 2,993 8,869

The above information is taken from ISNAR’s audited Financial Statements for 2002.
The complete Financial Statements are available on request.

8,076
247

8,323

5,855
2,447

8,302

8,302

21

1,673
21

1,694

4,779
2,276
982
158
87

8,302



Donors supporting ISNAR’s work in 2002

Contributors of unrestricted funding (USD 100,000’s)

Australia
Belgium
Canada
Germany
India

Iran

Italy

Japan
Netherlands

Norway

Peru

Philippines
Sweden

Switzerland
USA
World Bank

10

Contributors of targeted funding

Asian Development Bank (ADB) Iran: Agricultural Research, Education, and Extension Organization
Australia: Australian Centre for International Agricultural Research (AREEO)

(ACIAR) Japan: Japan International Cooperation Agency
Canada: Canadian International Development Agency (CIDA) Netherlands: Directoraat-Generaal voor Internationale Samenwerking
Canada: International Development Research Centre (IDRC) (DGIS)

Colombia: Corporacién Colombiana de Investigacién Agropecuaria Norway

(CORPOICA) Organisation for Economic Co-operation and Development (OECD)
Denmark: Danish International Development Agency (Danida) Rockefeller Foundation
Dominican Republic: Centro para el Desarrollo Agropecuario y Forestal ~ Sweden: Stockholm Environment Institute (SEI)

(CEDAF) Switzerland: Swiss Agency for Development and Cooperation (SDC)
Food and Agriculture Organization of the United Nations (FAO) Technical Centre for Agricultural and Rural Cooperation (ACP-EU)
Germany: Deutsche Gesellschaft fiir Technische Zusammenarbeit (GTZ) (CTA)

Germany: Hohenheim University Uganda: National Agricultural Research Organization (NARO)
International Bank for Reconstruction and Development/The World United Kingdom: Department for International Development (DFID)
Bank Group (IBRD) USA: US Agency for International Development (USAID)
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Acronyms/abbreviations

ACIAR

ADB
AGBIOS

AREEO
AROW
ASARECA
ASTI

BIO-EARN

BMZ

CABI

CCRP

CDC

CEDAF

CEF

CGIAR

CIAT
CG-Secretariat

CIDA
CIMMYT

CIP
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Agency for Agricultural Research and
Development (Indonesia)

Australian Centre for International
Agricultural Research

Asian Development Bank

Agriculture & Biotechnology Strategies Inc
(Canada)

Agricultural Research, Education, and
Extension Organization (Iran)

Agricultural Research Organizations on the
Web (ISNAR)

Association for Strengthening Agricultural
Research in Eastern and Central Africa
Agricultural Science and Technology
Indicators (ISNAR/IFPRI project)

East African Regional Program and Research
Network for Biotechnology, Biosafety, and
Biotechnology Policy Development (supported
by SIDA-Sweden)

Bundesministerium fiir Wirtschaftliche
Zusammenarbeit (Germany)

Centres for Applied Biosciences— International
Central Advisory Service on Proprietary
Technology (CGIAR)

Collaborative Crop Research Program
(competitive grants program funded by
McKnight)

Center Directors Committee (CGIAR)

Centro para el Desarrollo Agropecuario y
Forestal (Dominican Republic)

Centro de Experimentacdo Florestal
(Mozambique)

Consultative Group on International
Agricultural Research

Centro Internacional de Agricultura Tropical
Secretariat of the Consultative Group on
International Agricultural Research
Canadian International Development Agency
Centro Internacional de Mejoramiento de
Maiz y Trigo

Centro Internacional de la Papa

COL
CONIAF

CORAF/WECARD

CONABIA

CORPOICA

DANIDA
DCFRN

DFID
DGIS

ECD
FAO

FARA
FORIG
GIS
GRPC
GTZ

HASARNET

HASNET

Commonwealth of Learning

Consejo Nacional de Investigaciones
Agropecuarias y Forestales (Dominican
Republic)

Conseil Ouest et Centre Africain pour la
Recherche et le Développement Agricoles
West and Central African Council for
Agricultural Research and Development
Comision Nacional Asesora de Biotecnologia
Agropecuaria (Argentina)

Corporacién Colombiana de Investigacion
Agropecuaria

Coconut Research Institute (Sri Lanka)
Consortium for Spatial Information (CGIAR)
Centre technique de coopération agricole et
rurale

Technical Centre for Agricultural and Rural
Cooperation (ACP-EU)

Conselho Técnico de Investigacdo Agraria e
Pesqueira (Mozambique)

Danish International Development Agency
Developing Countries Farm Radio Network
(based in Canada)

Department for International Development
(UK)

Directorate-General for International
Cooperation (Netherlands)

Evaluating Capacity Development (ISNAR)
Food and Agriculture Organization of the
United Nations

Forum for Agricultural Research in Africa
Forestry Research Institute of Ghana
geographic information system(s)

Genetic Resources Policy Committee
Deutsche Gesellschaft fiir Technische
Zusammenarbeit (Germany)

HIV/AIDS and the Agriculture Sector Action
Research Network (national network, Malawi)
HIV/AIDS and the Agriculture Sector
Network.(national network, Uganda)



IBRD|World Bank

IBS
ICT
IDIAF

IDRC
IFHC

IFPRI
IGA
IGIDR

1nco
IITA

INIA-Chile
INIFAP

INIVE

INTA-Argentina
INTA-Costa Rica

INTG
IP
IPA
IPGRI

IRRI
ISAR

ITWMI

JicA

MIS

MSU

MTP project

International Bank for Reconstruction and
Development (World Bank)

ISNAR Biotechnology Service

information and communications technology
Instituto Dominicano de Investigaciones
Agropecuarias y Forestales (Dominican
Republic)

International Development Research Centre
(Canada)

Institute for Field and Horticultural Crops
(Pakistan)

International Food Policy Research Institute
ISNAR global associate

Indira Gandhi Institute of Development
Research (India)

International Institute for Communication
and Development

International Institute of Tropical Agriculture
ILRI

Instituto de Investigaciones Agropecuarias
Instituto Nacional de Investigaciones
Forestales y Agropecuarias (Mexico)

Instituto Nacional de Investigacao Veterinaria
(Mozambique)

Instituto Nacional de Tecnologia Agropecuaria

Instituto Nacional de Innovacién y
Transferencia de Tecnologia Agropecuaria
IARC/NARS Training Group

intellectual property

Animal Production Institute (Mozambique)
International Plant Genetic Resources
Institute

International Rice Research Institute

Institut des Sciences Agronomiques du
Rwanda

International Water Management Institute
Japan International Cooperation Agency
management information system(s)
Michigan State University (USA)
Medium-term project (ISNAR)

NAARM
NARC
NARF

NARO
NARO

NARS
NIAH

OECD

OXFAM
PACOFOR

PPP
PROCISUR

RENEWAL

RF
RRI
SDC

SEI
SGRP

SHIIP

SIDA

SPAAR

USAID
Virginia Tech

Wye College

National Academy of Agricultural Research
Management (India)

National Agricultural Research Centre
(Pakistan)

National Agricultural Research Forum
(Republic of South Africa)

national agricultural research organization
National Agricultural Research Organization
(Uganda)

national agricultural research system(s)
National Institute of Animal Husbandry
(Vietnam)

Organisation for Economic Co-operation and
Development (based in France)

Oxford Committee for Famine Relief
Proyecto Desarrollo de la Participacion
Comunitaria en el Sector Forestal (Colombia)
Public-Private Partnership (ISNAR)
Programa Cooperativo para el Desarrollo
Tecnoldgico Agropecuario del Cono Sur
Regional Network on HIV/AIDS, Rural
Livelihoods and Food Security

Rockefeller Foundation

Rubber Research Institute (Sri Lanka)

Swiss Agency for Development and
Cooperation

Stockholm Environment Institute (Sweden)
System-wide Genetic Resources Program
(CGIAR)

Sharing Institutional Innovation: A Global
Learning Program (ISNAR)

Swedish International Development
Cooperation Agency

Special Program for African Agricultural
Research (World Bank)

United States Agency for International
Development

Virginia Polytechnic Institute and State
University

Imperial College London, Wye Campus (UK)
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CGIAR-supported international centers and ISNAR outposts
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1. CIAT Centro Internacional de Agricultura Tropical, Cali, Colombia
2. CIFOR Center for International Forestry Research, Bogor, Indonesia
3. CIMMYT  Centro Internacional de Mejoramiento de Maiz y Trigo, El Batan, Mexico
4. CIP Centro Internacional de la Papa, Lima, Peru
5. ICARDA International Center for Agricultural Research in the Dry Areas, Aleppo, Syria
6. ICLARM International Center for Living Aquatic Resources Management, Penang, Malaysia
7. ICRAF International Centre for Research in Agroforestry, Nairobi, Kenya
8. ICRISAT International Crops Research Institute for the Semi-Arid Tropics, Patancheru, India
9. IFPRI International Food Policy Research Institute, Washington, DC, USA
10. ITA International Institute of Tropical Agriculture, Ibadan, Nigeria
11. ILRI International Livestock Research Institute, Addis Ababa, Ethiopia/Nairobi, Kenya
12. IPGRI International Plant Genetic Resources Institute, Rome, Italy
13. IRRI International Rice Research Institute, Los Banos, The Philippines
14. ISNAR International Service for National Agricultural Research, The Hague, The Netherlands
15. TwMI International Water Management Institute, Colombo, Sri Lanka
16. WARDA West Africa Rice Development Association, Bouaké, Cote d’Ivoire

@ In 2002, outposted staff were located in San José, Costa Rica; Ibadan, Nigeria; Los Bafios, The Philippines;
Pretoria, South Africa; Entebbe, Uganda; and Washington, DC, USA.
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Roseaux pensants, cartes et plans :
un autre regard sur la lutte contre la pauvreté

par Stein W. Bie

11 est peu probable que le monde réussisse a atteindre le principal « objectif de développement pour le Millénaire » des Nations
unies, qui consiste a réduire de moitié, d’ici 2015, le nombre de pauvres vivant dans I'insécurité alimentaire. Stein Bie, le Directeur
général de I'ISNAR, soutient que la communauté internationale peut seulement espérer diminuer la faim, produire une
alimentation adéquate tout en veillant a la durabilité des ressources et alléger la pauvreté si elle prend au sérieux la nécessité
d’investir dans le secteur rural des pays en développement. Dans le présent article, M. Bie explique comment la Feuille de route de
I'ISNAR pour la période 2002—2006 trace un parcours qui permettra de faire de I'innovation institutionnelle le pivot de la lutte
contre la pauvreté rurale.

Certaines cartes revétent une importance plus grande que d’autres. En 1815, un ingénieur-constructeur de canaux britannique nommé
William Smith publia la premiére carte géologique de ’Angleterre, I'Ecosse et du Pays de Galles. C’est grace a la facon dont il s’expliquait
les transformations des couches géologiques survenues au fil du temps que 'homme voit désormais d’un autre ceil le monde et
I’évolution de la vie. Ainsi, bien que le nom de William Smith ait pu retomber dans ’oubli, les découvertes de ce stratigraphe ont
constitué le point de départ des théories élaborées par Charles Darwin et les évolutionnistes, de méme que la base des lois de I’hérédité
identifiées par Mendel — conduisant par 1a également & la découverte, par Crick et Watson, de la structure a double hélice de FADN'.

L’Etat, pourvoyeur des services de base

La création, depuis un demi siécle environ, d’'un grand nombre de nations nouvelles a entrainé une transformation des structures
institutionnelles. En effet, il y a cinquante ans, bon nombre des pays en développement actuels se trouvaient encore sous un régime
colonial, dotés d’institutions publiques, rudimentaires, qui avaient été congues autant pour servir les intéréts des maitres coloniaux que
pour améliorer les conditions de vie de la population locale. Les institutions de recherche agronomique étaient le reflet des systémes
publics des pouvoirs coloniaux ; les programmes de recherche favorisaient I'avancement des cultures commerciales destinées a I'ex-
portation plutét que de promouvoir le développement des cultures vivriéres ou la création de sources de revenus en milieu rural.

Lorsque, dans les années soixante, I’assistance au développement releva le défi de venir en aide aux pays venant d’accéder a
I'indépendance, les industries rurales agricoles connurent une certaine vogue jusqu’a devenir, au cours des années 70, le point de mire
de l’assistance au développement. Chez certains bailleurs de fonds bilatéraux I’appui au développement rural atteignit le tiers de leur
aide publique au développement ; cet exemple fut suivi par les principales agences multilatérales de développement.

Cependant, une grande partie de Iassistance fut affectée a la consolidation du réle de I'Etat en tant que fournisseur des services de base.
Malheureusement I’Etat s’est progressivement désintéressé des pauvres. En effet, dans ces pays, il arriva de plus en plus fréquemment
que les pouvoirs publics ne se préoccupérent qu’en paroles du sort des institutions agricoles. Les seuls progrés notables furent réalisés la

! Pour tous ceux qui savent apprécier I'effort intellectuel et I’obstination humaine, 'ceuvre de Smith a été admirablement bien sauvegardée dans le livre de

Simon Winchester, intitulé « The Map That Changed the World » (publié par HarperCollins en 2001).
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ou le développement rural reposa sur des approches intégrées, tel qu’on a pu le constater lors de la Révolution verte d’Asie (dont les
effets n’ont cependant pas tous été positifs).

A mesure que les gouvernements des pays riches réduisaient I'importance de I’agriculture dans le budget d’Etat, on observa aussi un
déclin constant des investissements a la fois nationaux et internationaux destinés a renforcer le développement rural agricole dans les
pays pauvres. Ainsi les bailleurs de fonds — qui, dans les années 60 et 70 avaient alloué 30 % de leurs contributions au développement a
l’agriculture et aux secteurs connexes — n’y consacraient plus que 3 % en I’an 2000. Les indicateurs « ASTI » (relatifs aux sciences et
technologies agricoles, et collectés et analysés par I'ISNAR et I'IFPRI au nom de la communauté internationale depuis bon nombre
d’années déja) révélent que la croissance des investissements publics dans la recherche agricole de nombreuses régions du monde, et
notamment dans celle des pays les plus démunis, a ralenti de maniére spectaculaire au cours de la derniére décennie®. Une étude récente
effectuée par Were Omamo suggére qu’en Afrique ’application de directives politiques fondées sur des formules toutes faites a relégué
au second plan la mise en ceuvre effective des politiques de développement agricole’. Or, c’est précisément le manque d’attention porté
aux questions de gouvernance, de politique et de rapports de pouvoir, de méme qu’a I’environnement réel et pratique auquel est
confronté 'agriculteur en chair et en os, qui donne lieu a tant de conseils inopportuns et de solutions néfastes. A elle seule, la théorie ne
suffit pas.

L’importance des institutions

Aux yeux de I'ISNAR, les institutions comptent, et ce, depuis toujours : elles sont au coeur du développement durable. Les considérations
stratégiques qui ont guidé notre travail au cours de I’an 2002 — que I'on retrouve dans la Feuille de route de 'ISNAR pour 2002-2006 —
accordent une orientation nouvelle aux systémes d’innovation, en tant que pierre angulaire de I'institution prise au sens moderne. Nous
nous rendons compte que les solutions varieront grandement d’un pays a l’autre : il n’existe pas de formule « taille unique » dans ce
domaine. C’est pour cela que I'ISNAR trouve déconcertant de voir certains bailleurs de fonds brandir impétueusement leurs formules de
développement, indifférents aux traditions, aux cultures et aux réalités nationales, et inconscients de I’existence éventuelle de solutions
de remplacement locales, mieux adaptées. Il revient aux pays concernés d’opter pour une économie centralisée, ou pour une économie
de marché basée sur un secteur privé solide ; quelle que soit la forme de gouvernement adoptée, la tdche qui incombe a I'ISNAR est de
veiller a ce que la recherche agricole soit organisée de maniére a pouvoir assurer la continuation des services de recherche
indispensables aux agriculteurs dépourvus dans leurs efforts de lutte contre la pauvreté.

La réalisation du premier* des objectifs de développement pour le Millénaire semble chose peu probable : en I’an 2015, nous n’aurons
réussi a réduire de moitié ni la pauvreté ni I'insécurité alimentaire dans le monde ; nous avons déja pris du retard. Des agences
bilatérales de développement (telle 'USAID) et des pays donateurs (tels la Norveége et le Canada) repensent actuellement leur stratégies,
et les changements politiques survenant dans les pays du Sud indiquent que la participation publique a la prise de décision y va en
s’amplifiant.

> P.G. Pardey et N.M. Beintema. 2001. Slow Magic: Agricultural R&D a century after Mendel. Washington, IFPRL. p.3

S.W. Omamo. 2003. Policy Research on African Agriculture: Trends, Gaps, and Challenges. Rapport de recherche de I'ISNAR no 21.

Les Objectifs de développement pour le Millénaire (ODM) constituent un programme d’action ambitieux visant a réduire la pauvreté et a améliorer les
conditions d’existence. Les ODM ont été adoptés par 29 chefs d’Etat lors de I’Assemblée dite du Millénaire des Nations Unies, tenue a New York en
septembre 2000. Chaque objectif est suivi d’une ou de plusieurs cibles avec comme échéance ’'année 2015, I’année de référence étant 1990.
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La thése émise par Amartya Sen — a savoir que la démocratie est un moyen de garantir la sécurité alimentaire — trouve son écho dans des
politiques, nouvelles ou plus fermes, qui favorisent le développement des industries rurales primaires. Puisque les trois quarts des
pauvres de ce monde vivent a la campagne, et que de ceux-ci, trois quarts sont directement liés aux industries rurales agricoles, il est
clair que les buts du Millénaire resteront hors de portée a moins d’effectuer une réorganisation rigoureuse des priorités nationales et
internationales.

Vers un changement de cap

Méme si elle a peu de chances de pouvoir révolutionner le monde de la recherche agricole, a I'image de I'impact exercé par William Smith
sur la géologie et sur les sciences biologiques, la Feuille de route de 'ISNAR n’en détermine pas moins un parcours innovateur pour lutter
contre la pauvreté rurale, une voie différente des approches traditionnelles des agences de développement qui, pour la plupart, ont fui le
probléme des zones rurales au cours des derniéres décennies.

L’ISNAR a été fondé sur I’hypothése que les populations rurales démunies des pays du Sud pourraient tirer profit des progrés des
sciences agricoles tout comme la science avait, au cours des deux siécles derniers, contribué a I’'amélioration des conditions de vie des
populations rurales des pays industrialisés, en créant également des possibilités d’expansion pour de nouvelles industries et de
nouvelles entreprises. L’ISNAR datant de la période post-coloniale, les attentes ont d’emblée été que I'Institut renforce les efforts des
pays en développement désireux de mettre en place de nouvelles institutions de recherche, en s’appuyant sur les composantes les plus
positives de leur héritage colonial et en les aidant a tirer parti de ce que la recherche scientifique mondiale produit de mieux et a mettre a
profit leurs meilleurs connaissances et savoir-faire traditionnels.

La Quatriéme revue externe des programmes et de la gestion de I'ISNAR, achevée vers le milieu de I'an 2002, aboutit a la conclusion que
I'impact de I'Institut avait été modeste. Bien qu'elle nous ait décus, cette conclusion ne nous a pas totalement surpris, étant donné que la
communauté mondiale tout entiére se doit de marquer un échec d’envergure sur le plan de la lutte contre la pauvreté et contre
I'insécurité alimentaire. En effet, la tdche de 'ISNAR est de renforcer des institutions fonciérement faibles et ce, & une époque ot les
décideurs politiques nationaux et internationaux n’attribuent qu'une importance bien modeste a ce domaine d’activité.

Nulle part le gouvernement central n'a essuyé un échec supérieur a celui subi en Afrique subsaharienne, et nulle part la pauvreté n'est
plus extréme que dans cette région. Tandis que la population africaine est encore en majorité rurale, il n’y a pas de continent ou les
bailleurs de fonds ont abandonné le secteur rural de maniére plus décisive. Il est donc peu étonnant que les projets d’appui aux
institutions nationales de recherche agricole de 'ISNAR se sont vu attribuer la mention « modeste » : le développement a lui-méme été
modeste.

Comme l’attention de la communauté mondiale se concentre actuellement sur les défis immenses que pose I’Afrique subsaharienne,
I'ISNAR est exhorté a s’investir davantage dans le développement des institutions africaines. Pour ce faire, il nous faut examiner
minutieusement les pays et les régions du monde ot la recherche agricole a eu de bons résultats. En Amérique latine, 'ISNAR a eu le
privilége de participer a un projet de grande envergure dont le but était de transformer les institutions de recherche agricole. Grace a
cette transformation — qui continue de s’opérer — I’Amérique latine est aujourd’hui mieux placée pour appuyer les efforts de lutte contre
la pauvreté locale et elle peut assumer un rdle plus puissant sur les marchés du monde. En Asie, I'Inde et la Chine affrontent les
problémes ruraux avec détermination, et 'ISNAR a di relever la gageure d’intervenir en vue de faciliter la mise en ceuvre des
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composantes scientifiques de la révolution agricole du Viét-Nam. Nous avons également eu affaire a des pays qui étaient bien décidés a
accorder la priorité aux secteurs ruraux agricoles, et 1a ot la démarche nous paraissait opportune, nous avons encouragé des bailleurs de
fonds a marcher sur nos traces.

Le role crucial des industries rurales primaires ou agricoles

Une chose est claire : un appui ferme et solide de la part du gouvernement central et des entreprises privées constitue la clé du succés. En
I’absence d’un environnement propice et de liens établis avec les producteurs primaires, tout effort de renforcement des institutions de
recherche risque de n’avoir qu’un impact médiocre. Voila précisément le dilemme de la communauté internationale de recherche
agricole (et plus spécifiquement du GCRAI) | Habituées a la recherche de solutions techniques se rapportant a des produits ou des
systémes de production spécifiques, les institutions de recherche agricole internationales se trouvent aujourd’hui de plus en plus
souvent aux prises avec des questions et problémes bien plus complexes, qui dépassent leur domaine d’influence et le cadre de leurs
compétences.

Bien siir, il est important de faire progresser la science, et les succés obtenus dans le domaine des biotechnologies agricoles semblent
encore démontrer que cela peut se reproduire. Mais les objectifs de développement pour le Millénaire ne pourront étre atteints a moins
que ne s’opére, au sein des gouvernements et des agences de développement multilatérales, une transformation des mentalités et des
attitudes en faveur des industries rurales agricoles. On serait presque amené a croire que la science fondamentale et la recherche menée
sans but pratique dans le domaine des sciences physiques sont devenues des stratagémes pour masquer l'incapacité ou le refus
d’importants acteurs politiques et économiques d’assumer leurs responsabilités face aux régions rurales. Il y a trente ans, la
communauté des bailleurs de fonds allouait plus de 30 % des financements accordés au développement rural agricole ; il y a vingt ans, ce
pourcentage avait chuté a 20 %, et aujourd’hui on semble prés d’arriver au plus bas avec un pourcentage allant de 3 a 5 %. Cet ordre de
priorités négatif annule tout le gain de la recherche scientifique. L’'incapacité de notre monde de réduire la faim, de produire une
nourriture suffisante tout en garantissant la durabilité des ressources, et d’alléger la pauvreté est liée au fait qu’il n’a pas pris au sérieux
la nécessité d’investir dans le secteur rural des pays du Sud.

La Feuille de route de I'ISNAR pour la période 2002—-2006 trace le parcours a suivre en vue de capter, et de mettre au service des
agriculteurs, les connaissances tant traditionnelles que nouvelles, compte tenu des restrictions inhérentes au développement rural. Son
point de mire : I'innovation. L’ISNAR pense en effet que dans bon nombre de pays, I'innovation institutionnelle détient la clé d’une
recherche adaptative plus créative dans le domaine de I’agriculture et dans des domaines connexes, étant un mécanisme qui relie
ressources publiques, privées, ressources d’ONG et d’universités. Il faut soit rajeunir les institutions de recherche agricole existantes, qui
sont souvent confinées dans des secteurs du domaine public bien étroits, soit les associer a d’autres parties prenantes pour former des
consortiums. Puisque la rémunération des fonctionnaires civils laisse souvent a désirer, il convient d’envisager des systémes de
motivation susceptibles d’encourager les bons scientifiques — souvent titulaires de diplomes de niveau supérieur obtenus dans le pays
méme, ou bien a I'étranger — a rester dans leur pays et y contribuer a la recherche nationale, en tenant bon contre les forces attractives
qui causent la fuite des cerveaux vers d’autres occupations ou d’autres pays.

Nous devons éliminer les barriéres séparant traditionnellement les chercheurs des vulgarisateurs afin de garantir un flux a double sens
de l'information et des connaissances, et afin d’assurer une pertinence soutenue au niveau des programmes de recherche. Il faut
encourager les activités entrepreneuriales a méme de tirer parti des opportunités de financement, et capables de s’adapter aux réalités
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financiéres. Par ailleurs, nous ne devons pas perdre de vue que ’expérience professionnelle de la plupart des scientifiques agricoles est
généralement restreinte a leur propre domaine de spécialisation ; en régle générale ils n’ont bénéficié d’une formation ni en gestion ni
en solution de conflits organisationnels, et encore moins ont-ils été instruits en matiére d’innovation institutionnelle. Il s’ensuit que
« apprendre a innover au sein des institutions » doit occuper une place primordiale dans tout programme de formation destiné aux

responsables de recherche agricole et a leur personnel de recherche. Et cela devient d’autant plus important que les technologies
nouvelles — telles les biotechnologies et les technologies de I'information et de la communication — font désormais partie intégrante des
sciences agricoles. En outre, la solution de problémes relevant de multiples secteurs, notamment de I’agriculture et de la santé humaine,
revét une importance croissante a mesure que la recherche agricole affronte les réalités auxquelles font face les populations pauvres, a
savoir les réalités liées a leurs besoins et leurs stratégies de survie.

Le client principal, c’est I’agriculteur sans ressources

Il est temps que nous regardions la recherche agricole menée dans les pays du Sud d’un nouvel ceil. Nous devons nous rendre compte
qu’une part bien importante de nos structures de recherche ne reflétent pas la réalité économique et politique du XXI*™ siécle et ne
seront donc pas propres a fournir les services et les produits promis aux pauvres. Si le GCRAI est incapable de remédier a la situation
critique des pauvres de ce monde, il doit supprimer I’objectif « lutte contre la pauvreté » de son mandat et se contenter d’étre une
institution consacrée aux sciences fondamentales. De petits bénéfices pour les pauvres peuvent parfois découler des résultats obtenus
par larecherche fondamentale — situation déja rencontrée, dans le cas des variétés semi-naines ou du tilapia amélioré, par exemple — qui
justifie I'appui donné a cette forme de science. Mais on ne peut compter sur la science pure comme le seul moyen d’atteindre, d’ici 2015,
les buts de développement pour le Millénaire, ni — ambition plus grande encore — comme moyen d’éliminer la pauvreté et la faim et de
faire durer ce nouvel état des choses.

Il était une fois, a I’aube de I'indépendance d’un grand nombre de nations « nouvelles », un principe de base du développement selon
lequel I'important, c’est I'institution. Puis le vent a tourné et 'on s’est désintéressé des institutions. Or, le fait qu’aucune forme de
science nouvelle et pertinente n’ait pu survenir et apporter un soutien aux populations rurales pauvres est, a mon avis, une conséquence
directe de I’'abandon intempestif de ce qui constitue le pivot méme des industries rurales agricoles. De nouvelles institutions doivent
émerger. Ces institutions seront différentes : elles seront fondées sur des économies modernes et mixtes et reliées a d’autres secteurs, et
elles auront comme client principal I'agriculteur pauvre. A 'ISNAR nous estimons que les institutions comptent pour beaucoup, que leur
importance est primordiale pour venir en aide aux pauvres et qu’on ne peut espérer réaliser les objectifs de développement pour le
Millénaire a moins de procéder a un réexamen sérieux de l'institution.

Deux siecles presque se sont écoulés depuis que William Smith parvint a comprendre la stratigraphie de I’Angleterre et a en dessiner la
carte. La science en fut métamorphosée a jamais. Je suis convaincu que la nouvelle Feuille de route de I'ISNAR trace un plan de
développement institutionnel qui, transcendant de loin le mandat de notre institut méme, dénote la nécessité de faire de I'innovation
institutionnelle le pivot de la lutte contre la pauvreté rurale.
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Mapas y Mentes: Un enfoque diferente para aliviar
la pobreza rural

Es poco probable que se alcancen los objetivos de desarrollo de las Naciones Unidas para el milenio de reducir la pobreza y la
inseguridad alimentaria a la mitad para el aiio 2015. El Director General de ISNAR, Stein W. Bie, sostiene que el mundo sélo puede
anhelar a reducir el hambre, producir alimentos de manera sostenible y aliviar la pobreza si se toman en serio las inversiones en el
sector rural de los paises en desarrollo. El explica como el Mapa Estratégico de ISNAR 20022006 traza el curso de la innovacién
institucional como eje para la erradicacion de la pobreza rural.

por Stein W. Bie

Algunos mapas son mas importantes que otros. En 1815, un topégrafo inglés llamado William Smith publicé el primer mapa geologico
de Inglaterra, Escocia y Gales. Su interpretacion sobre el cambio de los estratos geologicos a través del tiempo alteré la manera en que los
humanos pensamos sobre el mundo y la evolucién de la vida misma. A pesar de que el nombre de Smith se esfumo en la obscuridad, sus
conclusiones fueron los fundamentos en los que Charles Darwin y los evolucionistas basaron sus teorias, en los que yacen las leyes de la
herencia de Mendel y los que llevaron al descubrimiento de la estructura de la doble hélice del ADN de Crick y Watson.!

El Estado: iproveedor de servicios?

Con la creacién de muchas naciones —sino de la mayoria de los paises en desarrollo— durante los tltimos cincuenta afios, las estructuras
institucionales también han cambiado. Hace cincuenta afios muchos de los paises en desarrollo todavia estaban bajo la administracién
colonial, instituciones publicas rudimentarias disefiadas tanto para dar soporte a los gobernantes coloniales como a las poblaciones. Las
instituciones de investigacion agricola fueron modeladas de acuerdo con los sistemas publicos coloniales y la agenda de investigacién se
estableci6 para apoyar la exportaciéon de cultivos comerciales mas que como agricultura de subsistencia o sustento de la vida rural.

En la década de los afios sesenta, cuando la ayuda para el desarrollo asumi6 el desafio de ayudar a los nuevos paises independientes,
nuevamente se dirigi6 la atencién a las industrias rurales primarias. En la década de los afios setenta se convirtieron en un enfoque
importante del desarrollo. Algunos donantes bilaterales invertian hasta la tercera parte de su ayuda en el desarrollo agricola y pronto
muchos donantes multilaterales comenzaron a hacer lo mismo.

Sin embargo, mucha de esta ayuda se emple6 para consolidar el papel del Estado como proveedor de servicios. Lamentablemente, el
Estado le fall6 al pobre repetidas veces y los poderes politicos en los paises en desarrollo se deshicieron en promesas vacias a las
instituciones agricolas. S6lo hubo progreso en las instancias en que se iniciaron enfoques mas integrados al desarrollo rural, como
pudimos evidenciar en el caso de la Revolucién Verde en Asia (aunque también hubo desventajas.)

A medida que los paises ricos iban restando importancia a la agricultura en sus agendas econémicas, se iba apreciando un descenso en
las inversiones, tanto nacionales e internacionales, en el desarrollo primario rural de los paises pobres. Los paises donantes que en las

! El trabajo de Smith ha sido rescatado maravillosamente para todos aquellos que admiran el empefio y la obstinacioén en las personas, en el libro de
Simon Winchester, The Map That Changed the World (HarperCollins, 2001)
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décadas de los sesenta y setenta aportaban un treinta por ciento a la agricultura y los sectores relacionados, hacia el afio 2000 sélo
aportaban un tres por ciento. Los Indicadores de las Ciencias y la Tecnologia Agricolas (recolectados y analizados por ISNAR e IFPRI
durante muchos afos en nombre de la comunidad mundial) indican que en muchas partes del mundo, en especial en los paises muy
pobres, el crecimiento en las inversiones publicas en investigacion agricola disminuy6 dramaticamente en la década pasada.” Un nuevo
estudio por Were Omamo® sugiere que en Africa las prescripciones politicas basadas en férmulas han relegado la implementacién real de
las politicas de desarrollo agricola a un nivel de segundo orden. La indiferencia hacia los asuntos de gobernabilidad, de politicas, de
relaciones de poder y a la viabilidad real de la producciéon que enfrentan los agricultores, a menudo conducen al asesoramiento
inapropiado y a soluciones desacertadas. La teoria no es suficiente.

Las instituciones son importantes

Para ISNAR, las instituciones siempre han sido importantes, ya que estan al centro del desarrollo sostenible. Las consideraciones
estratégicas que guiaron nuestro trabajo en 2002, reflejadas en el Mapa Estratégico de ISNAR 2002—-2006, dieron una nueva orientacion
a los sistemas de innovacién como cimientos de las instituciones modernas. Comprendemos que las soluciones puedan variar
considerablemente de pais a pais, puesto que la formula de “una talla Gnica” simplemente no existe. Por lo tanto, para ISNAR es
inquietante que algunos donantes y entidades crediticias quieran implantar sus propias férmulas haciendo caso omiso de las
tradiciones, culturas y posibilidades, sin percatarse de que existen alternativas reales. Los paises deben decidir por si mismos si desean
tener economias de planificacion centralizada o mercados basados en un sector privado soélido. La tarea de ISNAR es asegurar que pese a
la forma de gobierno, la investigacién agricola pueda organizarse de tal manera que los agricultores pobres contintien recibiendo los
servicios de la investigacién agricola que necesitan para sus esfuerzos por aliviar la pobreza.

Es poco probable que se alcancen “los Objetivos del Milenio™ de reducir a la mitad la pobreza y la inseguridad alimentaria para 2015. Ya
hay retraso. Los paises y las agencias donantes (tales como USAID, Noruega y Canadd) estan replanteando sus estrategias, y los cambios
politicos que surgen en los paises en desarrollo sefialan que debe haber una participacién publica méas amplia en la toma de decisiones.
La tesis de Amartya Sen que la democracia es una herramienta para la seguridad alimentaria, se refleja en las nuevas politicas o en las
mas fuertes, que favorecen el desarrollo de las industrias primarias rurales. Considerando que tres terceras partes de los pobres viven en
el campo, de los cuales tres cuartas partes estan vinculados directamente con las industrias primarias rurales, para que abordemos
nuevamente los Objetivos del Milenio es necesario que haya cambios importantes en las prioridades nacionales e internacionales.

Trazar un curso diferente

Aunque es poco probable revolucionar el mundo de la investigacién agricola de la misma manera en que William Smith cambio la
geologia, y en tlltima instancia las ciencias biolégicas, el Mapa Estratégico de ISNAR traza una manera innovadora para aliviar la pobreza
rural, diferente de los enfoques tradicionales de desarrollo, muchos de los cuales en las tltimas décadas excluyeron al campo.

G.P. Pardey y N.M. Beintema. 2001. Slow magic: Agricultural R&D a century after Mendel. Washington: IFPRI. pag. 3.

S.W. Omamo. 2003. Policy research on African agriculture: Trends, gaps, and challenges. ISNAR Research Report 21.

Los Objetivos de Desarrollo del Milenio, acordados en la Cumbre del Milenio de las Naciones Unidas celebrada en Nueva York en septiembre de 2000, es una
agenda ambiciosa para reducir la pobreza y mejorar las vidas. Se han establecido una o més metas para cada uno de los ocho objetivos, la mayoria para
2015, tomando el afio 1990 como punto de referencia.
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ISNAR se fund6 bajo la primicia de que los pobres rurales se beneficiarian de los avances en las ciencias agricolas, de la misma manera en
que las ciencias agricolas levantaron a las poblaciones rurales de los paises industrializados, y en los dos siglos, pasados crearon espacios
para que las nuevas industrias y empresas crecieran. Se ha esperado que ISNAR, que fue fundada durante el periodo pos colonial, apoye a
los paises en desarrollo en su busqueda de nuevas instituciones de investigacion, construyendo en lo mejor del pasado, las ciencias
mundiales y el conocimiento tradicional y local.

El cuarto Programa Externo y Revision de la Gestion de ISNAR que se completd a mediados de 2002 concluy6 que ISNAR ha tenido un
impacto modesto. Aunque ese resultado fue una decepcion para nuestra organizaciéon, no fue del todo una conclusién sorprendente, ya
que la comunidad global debe reconocer que ha fracasado enormemente en aliviar la pobreza y la seguridad alimentaria. La tarea de
ISNAR ha sido fortalecer intrinsecamente las instituciones débiles, en tiempos en que los tomadores de decisiones nacionales e
internacionales atribuyen poca importancia a esta linea de trabajo.

El fracaso del gobierno central no ha sido tan grande como en el Africa subsahariana, ni la pobreza es més intensa como en esta region. Y
a pesar que en Africa la mayoria de la poblacién todavia es rural, en ninguna otra parte del mundo han abandonado los donantes al
sector rural méas decisivamente como en este continente. No es sorprendente que los esfuerzos de ISNAR por apoyar las instituciones
nacionales de investigacién agricola en Africa se hayan clasificado de “modestos”. El desarrollo mismo ha sido modesto.

Amedida que la atencién mundial se vuelve hacia los inmensos desafios en el Africa subsahariana, se alienta a ISNAR a invertir mas en el
desarrollo de las instituciones africanas. Al hacerlo debemos mirar detenidamente a otras regiones y paises en donde la investigacién
agricola ha tenido més éxito. En América Latina, ISNAR ha tenido el privilegio de participar en un esfuerzo mayor para transformar las
instituciones de investigacion agricola. Mediante esta transformacion, la agricultura latinoamericana esta en mejores condiciones de
ayudar a aliviar la pobreza local y convertirse en un actor mas fuerte en el comercio mundial. En Asia, India y China estan enfrentando los
problemas rurales con mucho ahinco. ISNAR ha asumido la desafiante tarea de facilitar componentes cientificos a la revolucion agricola
en Vietnam. Hemos estado involucrados con paises que estan determinados a dar prioridad a los sectores primarios rurales y, cuando ha
sido apropiado, hemos alentado a las entidades crediticias y a los donantes a que hagan lo mismo.

Las industrias primarias rurales son la clave

Tenemos muy clara la leccion: la clave del éxito radica en un fuerte apoyo por parte del gobierno central o la empresa privada. Sin un
entorno propicio y sin vinculos a los productores primarios, en el mejor de los casos los esfuerzos para fortalecer las instituciones de
investigacién agricola tendran un impacto modesto. Este es precisamente el dilema en que se encuentra la comunidad internacional
agricola (y especificamente el CGIAL) Estas instituciones, acostumbradas a desarrollar soluciones tecnoldgicas para productos basicos
determinados o para sistemas agricolas, tienen que lidiar cada vez mas con asuntos complejos fuera de su campo de especialidad e
influencia.

Evidentemente, es muy importante sacar adelante los avances de la ciencia. Los éxitos en la biotecnologia agricola todavia tendran que
comprobar lo que puede lograr la ciencia. Pero los Objetivos del Milenio no se podran alcanzar sin un cambio mayor en los corazones y en
las mentes de los gobiernos, y de los donantes y entidades crediticias internacionales, en apoyo de las industrias primarias rurales. Es
como si en las ciencias fisicas la “ciencia pura” y “la investigacion guiada por la curiosidad” se hayan convertido en maniobras para
encubrir la flagrante indisposicién o incapacidad de los principales actores econémicos y politicos de asumir responsabilidad por las
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zonas rurales. Hace treinta afos, la comunidad donante asignaba mas del treinta por ciento al desarrollo agricola rural; hace veinte afios
el diez por ciento y hoy dia quizas hayamos tocado fondo con el tres al cinco por ciento. Esta situacion de prioridad negativa invalida
cualquier ganancia que produzca la investigacién cientifica. El fracaso del mundo en reducir el hambre, producir alimentos de manera
sostenible y aliviar la pobreza estd conectado con su fracaso de no tomar en serio las inversiones en el sector rural de los paises en
desarrollo.

El Mapa Estratégico de ISNAR 2002—2006 traza el curso para aprovechar los conocimientos nuevos y tradicionales en beneficio de los
agricultores, dentro de las limitaciones del desarrollo rural. Se enfoca en la innovacién. ISNAR cree que en muchos paises, la innovacién
institucional que vincula los recursos publicos, privados, los de las ONGs y universidades sostienen la clave para mas investigacién
creativa adaptativa en la agricultura y en los campos relacionados. Las instituciones tradicionales de investigacion agricola, a menudo
limitadas a sectores estrechos del dominio publico, necesitan rejuvenecerse o formar consorcios con otras partes interesadas. Puesto que
por lo general los empleados publicos reciben sueldos muy bajos, se necesita considerar esquemas estimulantes para incentivar a los
cientificos, a menudo con formacién al nivel mas alto local o en el exterior, para que resistan la fuga de cerebros hacia otros sectores o al
exterior, y se queden y contribuyan a la agricultura nacional.

Tenemos que romper las barreras tradicionales entre la investigacion, la extension y la difusién, para asegurar un flujo de informacién y
conocimientos de doble via y la creacién de agendas de investigacién relevantes. Debemos estimular las actividades empresariales que
construyen sobre oportunidades de nuevo financiamiento y nuevas realidades financieras. También tenemos que comprender que
muchos cientificos agricolas tienen una formacién muy especializada y no estan capacitados o tienen pocos conocimientos sobre
asuntos de gestién y organizacionales, y en innovacién institucional. Por lo tanto, la capacitacién en innovacién institucional es de
primordial importancia al capacitar a los gerentes y al personal de investigacion agricola. Esto es necesario, especialmente porque las
nuevas tecnologias, como la biotecnologia y la tecnologia de la informacién y comunicaciéon dejan su huella en las ciencias agricolas. Los
asuntos transversales, particularmente entre la agricultura y la salud humana, estan adquiriendo cada vez mas importancia a medida
que la investigacion agricola se enfrenta con las realidades de las necesidades y estrategias de sobrevivencia de la gente pobre.

Ver a los agricultores pobres como el cliente mas importante

Debemos ver la investigacion agricola en los paises en desarrollo con nuevos ojos. Debemos apreciar que muchas de nuestras estructuras
de investigacion no reflejan las realidades econémicas y politicas del siglo XXI, y que no podran cumplir con lo que se ha prometido a la
gente pobre. Si GCIAI no puede abordar las dificultades que afligen a los pobres, GCIAI debe entonces eliminar “alivio de la pobreza” de
su mandato y concentrarse en ser una instituciéon de investigacion cientifica. Puede ser que de la ciencia pura eventualmente se filtren
pequenios beneficios a los pobres, como sucedi6 en el pasado, por ejemplo, con las variedades enanas y la stper tilapia. Y por ello es digna
de apoyo. Pero no podemos atenernos sélo a la ciencia pura para alcanzar los Objetivos del Milenio para 2015, o, mas ambiciosamente,
para erradicar la pobreza y el hambre, y sostener el nuevo orden.

Erase una vez, al comienzo de muchas nuevas naciones, que para el desarrollo era esencial que las organizaciones fueran importantes.
Pero entonces los aires cambiaron y se abandonaron los asuntos institucionales. La incapacidad de que no haya surgido una nueva
ciencia relevante en apoyo de los pobres rurales es, en mi opinioén, una consecuencia directa de este mal concebido abandono de las
industrias primarias rurales. Tienen que emerger nuevas instituciones. Seran diferentes y estardn basadas en economias mixtas,
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modernas, con vinculos transversales, y su mejor cliente sera el agricultor pobre. En ISNAR creemos que las instituciones son muy
importantes, mas que todo para el pobre, y se debe recurrir de nuevo a ellas si queremos alcanzar los Objetivos del Milenio.

William Smith lo entendié y trazé el mapa de los estratos de Bretafia y la ciencia nunca volvié a ser la misma. Yo creo que el nuevo Mapa
Estratégico de ISNAR traza un curso para el desarrollo institucional que va mas alla de ISNAR, para hacer un esquema de la necesidad de
la innovacioén institucional como el eje para la erradicacién de la pobreza rural.
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KapTbl 1 MHEHHS: elle OAUH MOaX0d K Oopnde
¢ 0eHOCTDbIO HA ceJle

MaJioBeposITHO, UTO LIeJIM ThICsTUuesIeTus, octaBjieHHble Opranuzanueit OobeuHeHHbIX Halinii — yMEeHbIIUTD B 1Ba pa3a 0eHOCTDb U
MPOIOBOJILCTBEHHY0 HeobecredyeHHOCTh K 2015 romy — OynyT gocTUrHyThl. ['eHepanbHbiil fupekTop MCHAPa Craith bu npuBoaut
apryMeHT, YTO MHUpP MOXKET HaJesIThCSI YMEHBIIUTh TOJIOM, YCTOMUMBO MPOU3BOAUTH MPOMYKTHI MUTAHUSI U YMEHBIIUTH OEIHOCTD
TOJIBKO B TOM CJIyyae, ecIM Cepbe3HO MOCMOTPUT Ha TO, YTOOBI BJIOXUTDH NEHBIM B CEJILCKOE XO3SIUCTBO pa3BUBAIOIIMXCS cTpaH. OH
nokasbiBaeT, Kak “opoxHasi kapra MICHAPa 2002-2006 rr”' paspaGarbiBaeT Kype TSI MHCTUTYLHOHAIBHBIX MHHOBALMI KAk
OCHOBbI [IJ151 UCKOPEHEHU ST OETHOCTH.

Craiin bun

HekoTopeie KapThl 3HaYaT 0OJIblIe, YeM apyrue. B 1815 rogy aHrmiicKuii KonaTe)Ib KaHaJIOB IO UMeHU Y MiIbsiM CMUT OITyOJIMKOBAJI
MepBYyIO reojiormueckyio Kapty AHriauu, lllortimanmum v Yanaeca. Ero uHTepnpeTalsi TpaHChOpPMALIMM TEOJOTMYECKUX CJIOCB C
TeYeHUEM BpeMEHU M3MEHUJIa TO, KaK MbI, YeJIOBeUECKHE CYIIeCTBA, CMOTPUM Ha MUP U CaMO pa3BUTHE XU3HU. XOTs umst CMuta
KaHyJo B JleTy, ero oTKpbITHsI chopMUPOBAJIM OCHOBY, Ha KoTopoit Yapsib3 JapBUH U 3BOJIOLMOHUCTHI TIOCTPOUJIU CBOM TEOPUU, Ha
KOTOPOIA MOKOSATCSI 3aKOHBI HACJIEACTBEHHOCTH MeHaessl U KoTopasi TIpuBesa K OTKpbITHI0O KprKoM U YOTCOHOM JIBYCIUPaJIbHbBIX
crpykryp JHK .2

TocymapcTBo: o0ecneunBaeT ycayru?

C mnosiBIeHuEM MHOT'MX, €CJIMh HE 0OJIBIIMHCTBA Ppa3BUBAIOLIUXCA HALlMA, B TMOCJEAHUE ISATHACCIT JIEeT MHCTUTYLIMOHAJIbHBIC
CTPYKTYPbI TaKX€ USMCHUJINUCD. 50 neT Ha3aa MHOTHME U3 CETOMHSIIITHUX PasBUBAIOLIMXCA CTpaH BCE CIIIE OBLIN TTOJT KOJIOHUATbHBIM
IIpaBJI€HUEM C pYIUMEHTaAPHbIMU OOILIIECTBEHHBIMU OopraHmsalsMH, OCHOBAaHHBIMU IJIA MOAACPKKU KOJIOHUAJIbHBIX HpaBPITeJIefI u
CHCTEM KOJIOHWAJIbHOW BJACTH, a Hay4YHO-MCCJIEA0BaTE/IbCKasd IIporpaMma ObLIa C(l)OpMI/IpOBaHa B IIOAACPAKKY SKCIIOPTa BBICOKO
HpI/I6LIJ'[I>HbIX KYJIbTYpP, @ HE TE€X, KOTOPbIC obecrieynBaIn pOAYKTaMU IMUTaAHUA CEJIbCKUEC OOIIVHBI.

Korma B 60-x romax TOMOIIb pa3BUTHIO B3sla Ha cebsI 3a7a4y TIOMOIIM HOBBIM HE3aBMCUMBIM TOCYIApCTBAM, OCHOBHBIE CETbCKHUE
OTpac/Ii TIPOU3BOJCTBA CHOBA TNPHUBJIEKJIM K ceOe BHUMaHUe, a B 70-X OHU CTaJy BaXXHBIM (hOKYCOM JIJIsT pa3BUTHS. HekoTopble
JIBYCTOPOHHUE JOHOPBI BIOXWIN OIHY TPETh CBOEH MOMAMEPKKH B CEILCKOE Pa3BUTHE, U OOJIBLIMHCTBO MHOIOCTOPOHHKMX JOHOPOB
TOCJIE/IOBAJIO UX TIPUMEPY.

OpHako OoJjiblliasi 4acTh ITOMOILIM TOlja Ha LHEMCHTUPOBAHUE POJIM rocygapCTrBa KakK obecrieynTeIst yCIayr. K COXKaJICHUIO,
Tocy1apCTBO BCE Oostee 1 GoJiee ocTaBisLo GenHbIX. [TouTHYeCKUE CUIIBI B OEAHBIX CTpaHax OKa3bIBaJIM JIMUEMEPHBIC YCIIYTU TOJBKO

' Peup nzuer o HoBOM crpaternyeckoM ruiaHe MICHAPa Ha 2002-2006 rr, Kotopbiii HasbiBaeTcst ISNAR’s Road Map 2002-2006 (mipuM. TiepeBOIYMKa).

Pabota CMuTa SIBJISIETCS CIIACEHUEM JUISI TeX, KTO BOCXMILASTCS YCHIMSIMU M YIPSIMCTBOM JISHCTBYIOLIMX JIMLL B KHUTe CaiiMoHa YuHuectepa “Kapra,
KoTopast u3MeHuaa Mup” (XapnepKostmns, 2001)

2
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CBOMM CeJTIbCKOXO3SIICTBEHHBIM OpraHu3aiusaM. [1porpecc mpon3oIies TOIBKO TaM, IJie ObIIN MTPEATTPUHSITEI 00JIee MHTErPUPOBaHHBIE
ITOIXOMBI K CEJILCKOMY Pa3BUTHIO, YTO MbI IMEJIM BO3MOXKHOCTD HaOJIIOIaTh B CIIydae ¢ 3eJICHOM peBOJTIOLMEl B A3 (HO U 3TO UMEJIO
CBOM OTpHUILIATETbHBIC CTOPOHBI).

Tak Kax 6oraTble CTpaHbl CHU3WJINA POJIb CEIBCKOTO XO3SIUCTBA B CBOUX SKOHOMUYECKMX MTPOrpaMMax, Mbl YBUAETU CTAOMJIbHBIN criaj
Me>KTyHapOIHBIX BJIOXKEHWIA B TIIABHOE CETbCKOXO03SIICTBeHHOE TIPOM3BOJICTBO U B OeHBIX cTpaHaX. CTpaHBI-IOHOPBI, KOTOpPBIE B 60-¢
u 70-e rozibl BKyIaabBain 30% B cebcKoe XO3SIHCTBO U CBsI3aHHBIE ¢ HUM ceKTOpbI, K 2000 roy BKJIaabiBaM TobKo 3%. [Tokasatesu
CeJTbCKOXO3SIUCTBEHHOU HayKU 1 TeXHOJOruu (codpaHHbIe U rpoaHanusupoBaHHble MCHAPoM 1 UDITPU B TeueHNe MHOTHX JIET 11O
3as51BKE€ MUPOBOI'0O COOOILIECTBA) TTOKA3bIBAIOT, UTO JIJISI MHOTUX YacTeit MUpa, OCOOEHHO 151 OeTHEHIIIMX CTpaH, POCT OOILECTBEHHbIX
KaIUTaJOBJIOXeHUI B CeIbCKOXO3SICTBEHHBIE HayUHbIe MCCIIeIOBAHMS 33 MOCIIEIHION IeKaLy OYeHb CHIIbHO yMeHblumics’. Hoast
pabota Yepe Omamo” mpearoJjaraeT, 4ro B

Adpuke noauTHMUECKME MpeaNMCaHus, OCHOBaHHbIE Ha (opMysax, HU3BEIM [EUCTBUTEIbHOE WCIOJHEHUWE TOJUTUKU
CEJIbCKOXO3SICTBEHHOIO Pa3BUTHUSI Ha BTOPOCTEIIEHHBbIN YpoBeHb. IrHOpMpOBaHUE BOIIPOCOB yIIPaBJIeHUs, NOJUTUKMA, OTHOLIEHUI
BJIACTM UM PEaJIbHOW MpPaKTUKU IMPOM3BOIACTBA, ¢ KOTOPOM CTaJIKUBAJIUCH peasibHble (epMepbl, 4acTO MPUBOIWIO K HEYMECTHBIM
COBETaM U 3JI0MOJIyYHBIM pelieHUsIM. Teopuu HeloCTaTO4HO.

3HavyeHure OpraHu3anmi

Hna UCHAPa opranuzanium Bceria UMW 3HaUYE€HWE — OHU SIBJISTFOTCSI OCHOBOW YCTOMYMBOTO pa3BUTHSA. CTpaTerMUecKUil aHaIN3,
KOTOPBIM MbI pYKOBOJICTBOBAJIMChH B Halllei padote B 2002 roay — orpaxeHHbIi B “JlopoxxHoit kapte MCHAPa 2002-2006 rr.” — gan
HOBOE HallpaBJicHUe MHHOBALIMOHHBIM CHCTeMaM KaK OCHOBE COBPEMEHHbIX OpraHuzaluii. Mbl MpUHUMaeM BO BHUMaHUE TO, UTO
MIPUHSITBIE PELIEHUsI MOTYT ObITh Pa3HBIMM B Pa3HBIX CTpaHax: (OpMyJbl “ONUH pa3Mep MOAXOMUT BceM” MPOCTO HE CYIIECTBYET.
Takum odpazom, MCHAP GecriokouT TO, KaK HEKOTOPbIE JOHOPHI M KPeIUTOPHI BBICTYTIAIOT CO CBOMMU (hopMYJIaMH, He IIPUHUMAST BO
BHUMaHUE MECTHbIE TPaIuLIMU, KYJbTYpy M BO3MOXHOCTM, U HE 3HAIOT O TOM, YTO €CTh 0oJiee pealuCTUYeCKUe aJlbTepHATUBBI.
CrpaHbl pelaloT caMu 3a cedsl, JOJKHBI JIM OHU MMETh LIEHTPAJbHO TJIaHUpYeMble SKOHOMUKW WJIM PBIHKM, OCHOBaHHbIC Ha
CUJIBHOM YacTHOM cekTope, 3agadya MCHAPa — obecrieunTh, YTOOBI HE3aBUCUMO OT (hOPMbI TIPABUTENILCTBA, CETbCKOXO3SIMCTBEHHAS
HayKyd Oblla Obl OpraHM30BaHa TaKUM O0pa3oM, YTOObI OemHble (epMepbl TMPOAOJIKAIM TOIy4YaThb HayyHOe oOecrieueHue,
HEeo0XO0AMMOe UM B UX 00pb0e ¢ OeTHOCTHIO.

MaJtoBeposiTHO, uTo “Llesit ThICSUeNeT s ™ - HATIOJIOBUHY CHU3HTH OEIHOCTh M MPOJOBOJILCTBEHHYIO HEOOECIIEYEHHOCTD - OYIYT
JNocTUTHYThI K 2015 roxy. Mbl yxxe orctaeM. CTpaHbI-TOHOPBI U JOHOpCcKKe areHTcTBa (Takue Kak FOCAW/I, Hopeerust u Kanama)
MEePEeOCMbICTMBAIOT CBOM CTpaTeruy, a IMOJUTHYECKUE TepeMeHbl, MPOMCXOSIIMEe B pa3BUThIX CTpaHaX, YKa3bIBalOT Ha TO, YTO
OOIIIECTBEHHOCTb TIPUHUMAET Bce OoJiblliee yyacThe B NMPUHATUM peleHuil. Tesuc Amaptua CeHa, UTO JAEMOKpPATUS SIBJISIETCS

3 . . . .
Jix. IT.MMapneit 1 H.M.Belintema, 2001. “MennenHas marusi: HUOKP B celbcKOX03SMCTBEHHOIM HayKe CITyCTs CToJIeTHHE Ttocie MeHaens”,

Bammnrron, UPIIPU, ctp. 3

4 C.M,Omamo, “2003. IMonmuTiyecKoe U3YYeHMe ceJIbCKOro Xo3siiicTBa AGpUKHU: TeHIeHLuH, opemn 1 3agaun.” UICHAP, otuer 21.

° ey pasBUTHSI THICSYCIICTHS — 3TO IPETCHIHO3HAS TIPOrPAMMA TI0 YMEHBIICHMIO GETHOCTH ¥ YIYYIICHIIO KU3HH, KOTOPYIO MIPOBBIE JIIEpbI
BhIpaGoTamy Ha Cammute Tricstaenetns Opranusarmn OobemHeHHBIX Harmii B Hpio-Mopke B cenTatpe 2000 . Ha Kax/Iayio U3 BoChMU TieJieil GbIT0
TMOCTABJIEHO TI0 OTHOM WJIM ABYM MOJLENSIM, OOJIBIIMHCTBO JOJIKHO OBITh UCToaHeHOo 10 2015 rofa, ucnosb3yst 1990 r. Kak opueHTup.
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MHCTPYMCHTOM JOCTUKECHMU A HpOHyKTOBOﬁ 68301'[aCHOCTI/I, OTpaxaeTcs B HOBBIX MJIHU 0oJiee CHJIBHBIX MOJTUTHYECKUX CTpaTerusx,
6HaFOHpHHTCTBy}0LL[I/IX PasBUTUIO TI'JIaBHBIX CEJIbCKHX OTpaCJ'[Cﬁ. Tak kak TpU YETBEPTU OeHBIX Ha 3eMJie XKUBYT B CeJIbCKON
MECTHOCTU U 3TU TPU YETBEPTU HAIIPAMYIO CBA3aHbI C OCHOBHLIM CE€JIbCKMM IIPOMU3BOJACTBOM, TOJIbKO 3HAYUTEIbHBIC HALIMOHAJIbHBIC U
MEXIYHAPOAHBbIE UBMECHCHUSA B IIPUOPUTETAX, CACIAIOT LIEJb ThICAYCICTUA CHOBA TTOCTAXKUMOMA.

IlnanupoBanue aApyroro Kypca

MaJsoBeposiITHO, 4TO MOXHO PEBOJIOLMOHU3MPOBATL MUP CEJIbCKOXO3SMCTBEHHOM HayKu TakK, Kak YuibsiM CMHUT H3MEHWI
reoJIOruio, ¥, B KOHEYHOM cueTe, OMOJIOrMUecKre HayKu, Ho Bce ke “JlopoxHas kapra MCHAPa” HaOpachlBaeT MHHOBALIMOHHBII
CIocob 00JieryeHus ceJibcKoil 6enHocTr. OHa OT/IMYaeTCs OT TPaaUIIMOHHBIX MOAXOJ0B K Pa3BUTHUIO, OOJBIIMHCTBO U3 KOTOPBIX B
rocieqHue AeKaabl U30erajin mpodJieM CeIbCKO MECTHOCTH.

MNCHAP 6b11 ocHOBaH Ha TTIOHUMaHUU TOro, 4ro OeqHbIE Ha celle BBIMI'PAIOT OT IMPOJABUKCHU A CEJIbCKOXO3SIMCTBEHHOM HaykKun B TOW
XK€ MEpE, B KaKou HayKa IIOoJHAJIa CEJIbCKHUE HapoAdbl MHAYCTPUAJIbHBIX CTpaH M B IIOCJICIHUE ABa CTOJICTUA Jdajla BOSMOXKHOCTb
pa3BUBATbCA HOBBIM OTPAC/IAM IIPOMBIINIJIEHHOCTU W HOBBIM ITPEATIPUATUAM. Tak kak MICHAP 6511 CO3[aH B MOCT KOJIOHUAJIbHBINA
nepuon, OXuAajJaoChb, YTO OH IIOMOZKET pa3BUBAIOLIMMCA CTpaHaM B MX IIOMCKaX HOBbLIX MHCTUTYTOB, INOCTPOCHHLIX Ha JIYUYILIHX
JOCTU2KECHU X ITPOILJIOro, MI/IpOBOﬁ HayKN 1 JIy4YlIEM 13 TpaIUIIUOHHBIX M MECTHBIX 3HAHUM.

YerBepTast BHelHsIs TiporpamMma rpoBepku MCHAPa , koTopast 3akoHumiack B cepenriHe 2002 roma, cnenana Bbisoa, yto MCHAP
1oKa3ajl BecbMa CKPOMHBIE pe3yJIbTaTbl. XOTS 3TO U SIBUJIOCh pazodapoBaHueM Uit Hac B MICHAPe, aTOT BbIBOZ He SIBUJICS ITOJHBIM
CIOPIIPU30M, TaK KaK MHUPOBOE COOOLIECTBO [OJKHO MpPU3HATH, YTO BCE €ro MOMBITKM YMEHBLIMTb OCAHOCTb U OOECHEYMTb
MPOAOBOJIbCTBEHHYI0 Oe3omacHocTh notepriesnd mnposai. 3amaueir MCHAPa sgBisiioch ycUIuTh c1adble OpraHMU3aliv, KOTOPHIM
€J1a00CTh IOCTAJIaCh B HACJIEACTBO, B TO BpeMsI KaK JIMLA, IPUHUMAIOIINME PELIEHUS] Ha HALIMOHAJIBHOM U MEXXYyHapOJAHOM YpPOBHE,
CUMTAJIU TAKYIO paboTy MaJIOBaXKHOM.

Hurne neHTpasnbHble MpaBUTEILCTBA HE MOTEPIEM TAaKOro Kpaxa, Kak B Adpuke toxHee Caxapbl U HUIIE HET TaKOW yXKacHOM
oenHocTU. U B TO BpeMsi KaK GOJIBLIMHCTBO HACeJICHUS XKUBET B celaX, HUTE B IPYrOM MecTe JOHOPBI He OPOCUIIN CEIbCKMIA CEKTOD
Ha TIPOM3BOJI CYAbObI C OOJbIICH pelIuTeJbHOCThIO, YeM B Adpuke. HeynusutenbHo, uto nomnbiTku MCHAPa nompaepxaThb
HallMOHAJIbHBIE HayYHO-UCCIIEN0BATEIbCKIE OPTaHU3aLIMU ObUIM OLIEHEHBI KaK “CKPOMHBIE”, caMO pa3BUTHE ObLIO CKPOMHBIM.

Tak xak MUpOBOe BHMMaHUE MOBOpAYMBAETCSl K OrpOMHBIM npodjemMaM Adpuku toxHee Caxapbl, MCHAP noowpsiics K Tomy,
YTOOBI OOJIbIIIEe BKJIAABIBATh B pa3BuThe AdpukaHCcKux opraHuzauumii. [loctymasi Tak, Mbl JOJKHBI BHUMATEIbHO MMOCMOTPETh Ha
PETUOHBI U CTPaHBbI, TIe CeIbCKOXO3SICTBeHHAsI HayKa GoJjiee ycrelHa. B JlatuHckoit Amepuke MCHAP mMen 4ecTh yJyacTBOBaTh B
OoJplION  paboTe MO TPeoOpa3oBaHUIO  CEJIbCKOXO3SIMCTBEHHBIX HAayYHO-UCCIENOBATeIbCKUX opraHusaiuii. Yepes Ty
MPOAOJIKAIOLLYI0CS TpaHC(hOpMaLIMIO CeIbCKoe XO3SIUCTBO JIAaTUHCKOI AMEpUKH ceffuac HAXOAUTCS B JIyUlleM TOJOXEHUH, YTOObI
TMOMOYb YHUUTOXUTH MECTHYIO OETHOCTb U CTaTh CUJIbHBIM UT'POKOM B TJI00aibHOM Toprosie. B Asuu, Muauu u Kutae npobdiiemMbl
cella pellaloTcsl ¢ OoJblIoi pemmmTesbHOCTRIO, U Tiepen, MCHAPoM BcTama TpyaHast 3afada OOECHEUUTh HAYYHYHO YacThb
CeJIbCKOXO3STMCTBEHHOM peBOJIIOLIMKM BO BbeTHame. Mbl paboTajiu B CTpaHaX, KOTOpbIe INMPUHSUIM pellleHUe OTHaTh MpPUOPUTET
CEJIbCKOMY CEKTOpY U, KOTJa 3TO ObLIO BO3MOXKHO, Mbl MOOLIPSUIM KPEAUTOPOB U JJOHOPOB CJIEIOBATH 3TOMY .
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I'naBHbIE CeIbCKHE OTpacCjii ABJAIOTCA KJII0Y0M

O/MH YpOK MOHSITEH — CUJIbHASI TTOJIEPKKA CeJILCKOTo X03siCTBa IEHTPaJIbHBIM IPaBUTEILCTBOM U YACTHBIM CEKTOPOM 3TO KJIIOY K
ycriexy. be3 mpoBogsiiieil cpelibl U CBsI3eil ¢ IJIaBHBIMU TTPOM3BOAUTEISIMU TIOTIBITKY YCUJIUTh CETbCKOXO3SIMCTBEHHbIE OpraHU3alu1
OyAyT UMETb B JIy4llleM ciiyyae HeOoJIblloi ahheKT. DTO SBISIETCS AUJIEMMOM, C KOTOPOH CTOJKHYJIOCh MEXKIYHapOaHOe HayuHOe
coobectBo (1 CUIKHMAP B ocobeHHOCTH). [IpMBBIYHBIC K YPeryJIMpPOBaHUIO TeXHOJIOIMYECKHUX BOIIPOCOB, 3T OPTaHU3alluU BCe
yalie 1 Jalile 6epyT Ha ceOsl pellieHUe CJIOKHBIX MPodjieM, KOTOPhIe BHIXOAST 32 pAMKHU UX OIbITA U BIUSTHUSL.

KoHeuHO, BaXHO TPOJBHUIaTh HAyKy BIEpel, W YCIEXH B CEIbCKOXO3SMCTBEHHOW OMOTEXHOJIOTMU JOKAa3bIBAalOT, UTO 3TO BCE €lle
MOXHO czenath. Ho “Llenu ThicsiueneTnsi” He OyIyT MTOCTUTHYTBI, €CJIM He MPOU30MAYT CYIIECTBEHHbIC U3MEHEHUST B cepAllax U
roJIoBaxX TMPaBUTEIbCTB, MEXIYHAPOIHBIX JTOHOPOB M KPEAUTHBIX YUPEXKICHUN B MOMIEPKKY MEPBUYHOTO CETBCKOX03SIHCTBEHHOTO
IPOM3BOJICTBA. DTO TIOYTH KaK “BbICOKasi HayKa” W “McclieloBaHKE ToJy0oro He6a” B (GM3MUYECKMX HayKaX CTaJM IPUKPBITHEM IS
BOIMMIOLIETO HEXEJIAHUSI MM HECIIOCOOHOCTH OCHOBHBIX UTPOKOB B3STh Ha ce0S1 OTBETCTBEHHOCTD 3a CEJIbCKME PerMOHbI. TpHaLaTh
JIET Ha3aJ, JOHOPCKOE COODILECTBO MoMelaio oosee 30% KalnTaoBIOXEHUI B pa3BUTHE CEJIbCKOXO3AICTBEHHOro ceKTopa, 20 JieT
Hazan oTa 1udpa cHusmiack 10 20%, necsThb JieT Hasam 910 yxke Ob110 10%, a ceromHst Mbl, BOBMOXKHO, JOCTUTIM HUXKHETO TIpejiesia B
3-5%. Takast HeraTMBHAsI PaCCTAHOBKA IIPMOPUTETOB CBOMMT Ha HET JIIOObIE TOCTYKEHMS HAYYHBIX MCCIeoBaHuil. To, 4To MUp He
MOXET YMEHBIIUTD IOJIO, 00ECIIEYUTh MTPOIOBOIBCTBEHHYIO 0E30IMaCHOCTh U 00JIEMYUTh OETHOCTh, CBSI3aHO C TEM, UTO OH He JejlaeT
Cepbe3HBIX KAIMTAJIOBIOXKEHUN B CEJIbCKOXO3SIMCTBEHHBII CEKTOP Pa3BUBAIOLLIMXCSI CTPaH.

“Kapra MCHAPa 2002-2006 rr.” HameyaeT MyTb ISl UCTOJb30BAaHUSI HOBBIX U CTApbIX 3HAHUI Ha TMOJB3Y depMepaM B paMKax
OrpaHUYEHUI cebcKoro pa3BuTus. OHa dokycupyercs Ha uHHoBalusix. UCHAP BepuT B TO, YTO BO MHOTHX CTpaHax
MHCTUTYLIMOHAJIbHbIE MHHOBALIMU, CBSI3bIBAIOLIME TOCYAapCTBEHHbIC Y YaCTHBIE MTPEATPUSITHS, HETIPaBUTEILCTBEHHbIC OpraHU3alluy
W pecypchl YHUBEPCUTETOB SIBJISIIOTCSI KJIIOYOM K 00Jiee TBOPUECKOMY M afalTUPOBAHHOMY IMOIXOMY K HayYHBIM MCCIICIOBAHUSIM B
CEJTbCKOM XO3SIICTBE M CBSI3aHHBIX ¢ HUM obsacTsiX. CTapble CeTbCKOXO3SIMCTBEHHBIE HAyYHO-UCCIENOBATEIbCKIE OpraHU3alliu,
4acTO OrpaHUYEHHbIE HEOOJIBIIMMI CEKTOPaMU B TOCYIapCTBEHHOM cdhepe, HeOOXOAUMO OOHOBUTD MJIU C(HOPMUPOBATH HA MX OCHOBE
KOHCOPLIMYM C APYTMMM 3aMHTEPECOBAHHBIMU JUUAMM. TaK KakK TrocyJapCTBeHHbIE CIIyXalllde OOBIYHO MMEIOT MaJIeHbKYIO
3apIIaTy, HeOOXOIMMO MPOAYMAaTh CXEMbI MOOLIPEHUs Ui TOro, YTOOBI yIep:KaThb XOPOIIMN YYEHBIX, YacTO MMEIOIIUX CaMblii
BBICOKUI1 YPOBeHb MOJATOTOBKYM JOMa WJIU 33 TPaHMIIEH, OT “BBIMBIBAHMSI MO3TOB” B JAPYTUE OTPACIU WM UX YTEUKU 3arpaHUIly U
TMOOYIUTh UX OCTAThCS JJIs TOTO, YTOOBI OHM BHECIM CBOM BKJIAJ B HAlIMOHAJIBHOE CEIbCKOE XO3SMCTBO.

MBI TOJKHBL pa3oUTh TPaAWILIMOHHBIE Gapbepbl MEXXIy HayKOW M BHEAPEHHEM M MPOrpaMMaMU, PacTIOOXKEHHBIMU B OTIaJIeHUH,
YTOObI O00ECIEUNTh IBYCTOPOHHUWII TOTOK WHGOPMAIMM W 3HAHUS U BBIPAOOTKM TOAXOMSIINX HAyYHO-UCCIEIOBATEILCKUX
rnporpaMM. MBI TOJKHBI TIOOIIPSIT TIPEANIPUHUMATEIICKYIO IesITeIbHOCTh, KOTOpasi MPUHOCUT € co0Oil HOBble (hDUHAHCOBBIE
BO3MOXHOCTH ¥ HOBble (DMHAHCOBbIE peavi. Mbl JOJKHBI TIOHSITh, YTO GOJIBIIMHCTBO YUEHBIX CEIbCKOXO3SICTBEHHOrO MPOhuIst
VMEIOT OTPaHMYEHHBIN HAyYHBIN OMBIT U Y HUX MaJio VT COBCEM HET TIOATOTOBKY B MEHEIXKMEHTE M OpraHM3allMOHHBIX BOTIpOCcaXx,
He TOBOpPST yKe 00 MHCTUTYLIMOHAIBHBIX WHHOBALMSIX. OOyUYeHe MHCTUTYIINOHATBHBIM WHHOBAIIMSIM, TAaKUM 00pa3oM, SIBIISETCS
OCHOBHOIA IIeJIbIO B TIOATOTOBKE YIIPABIISTIOIINX CETLCKOXO3SIICTBEHHOM HAyKOW U TlepcoHalia. To 0COOEHHO HEOOXOIMMO, TaK KaK
HOBBIE TEXHOJIOTMM, TaKuhe KaK OMOTEXHOJIOTMsl ¥ MH(MOPMAIIMOHHO-KOMMYHUKAIIMOHHASI TEXHOJIOTHsI, OCTAaBJISIIOT CBOM CJell B
CeJIbCKOXO3SIICTBEHHOI HayKe. Borpochl, Kacatolyecsi MHOTMX 00JTacTell 3HAHWiA, B YaCTHOCTH TPOTUBOPEUMSI MEXKIY CETbCKUM
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XO3SICTBA U 3I0POBbEM YEJIOBEKA, CTAHOBSITCS BCE 0oJiee BaXKHBIMU, TaK KaK CEeJTbCKOXO3SICTBEHHA ST HayKa CTaJIKMBA€TCs C TEM, YTO
OeIHBIM JIIOSIM HEOOXOIMMO BBIXKUTb U TeM, KaKue CTPATErUn OHU JJI5 3TOro MPUMEHAIOT.

Bunenne 6exnoro pepmMepa Kax rjiaBHOro KJMeHTa

MBpI TOJIKHBI TIOCMOTPETh Ha CeJTbCKOXO3SIUCTBEHHYIO HAYKY B Pa3BUBAIOIIMXCS CTpaHaX CBEXXUMU TJ1a3aMU. Mbl TOJKHBI OCO3HATH
TO, YTO MHOTME M3 HALIMX HayYHO-MCCJIENOBATEIbCKMX CTPYKTYP HE OTPaXKalOoT peaslbHOCTeH 21-ro BeKa M YTO OHM He CMOTYT
JIOHeCTH  obellaHHble ToBaphl 10 OemHsKOB. Ecmu CUJIZKMAP He MOXeT BBINOJHUTH CIELMAJIbHBINA 3ampoc OeQHBIX, Torma
CUAXWAP nomxeH MCKIIOYUTb “OOpbOy € OEMHOCTBbIO” M3 CBOEr0 MaHAAaTa UM  CKOHLIEHTPUPOBATbCS HAa BBICOKOHAYYHBIX
opraHuzauusx. JocTuXKeHUS! BBICOKOM HayKM MOTYT IIOCTEIIEHHO IIPOCOYUTBLCH K OCIHBIM — 3TO YXKe CJIydajoch B IIPOLLIOM,
HaIlpuMep, ¢ KapJIMKOBBIMU COPTaMU UJIM CyIlep TWIAIIMEN — U 3TO CTOUT ycwinid. Ho Mbl He MOXKeM IoJ1araThes TOJIbKO Ha BBICOKYIO
HayKy B BBIIIOJIHEHUU LieJiel ThicstyesieTus K 2015 romy, Wian — 4yTo Jaxe elie 6ojee PeTeHIIMO3HO — UCKOPEHUTD OETHOCTb U TOJIOJ, U
MOJICPKUBATD 3TOT HOBBIX MOPSIIOK.

Korna-to, korna MHOrue HOBble HAallUM TOJIBKO O0Opa30BaMCh, (hopMUpOBAaHUE OpraHU3alldii ObLJIO OUYeHb BaXKHBIM JJISI PA3BUTHSL.
3aTeM BeTpHI MEPEMEHUITUCH, U OT PElIeHUsI MHCTUTYIIMOHAIBHBIX BOITPOCOB OTKa3aarch. HecrmocoOHOCTh HOBOM HayKU MOMHSITHCS
Ha 3aLIMUTY OEIHBIX SBJISETCS, [0 MOEMY MHEHUIO, IIPSIMBIM IOCJIEACTBUEM 3TOTO IJIOXO MTPOLYMaHHOIO OTKa3a OT CKeJleTa IJIaBHOrO
CEJIbCKOTrO IPOM3BOACTBA. HOBbIE MHCTUTYTHI JNOJKHBI NOSBUTHCS. OHM OyAyT APYIMMM, OCHOBAaHHBIMU Ha COBPEMEHHBIX,
CMEUIaHHbIX DKOHOMHUKAX, C MEXCEKTOPHBIMU CBSI3SIMU, U WX KJIMeHTOM OyneT OenHblii depmep. B MICHAPe mbl Bepum, uto
OpraHM3allMd MHOIO 3HayaT, OHU MHOIO 3HayaT JIs OCAHBIX, U OHU JOJIKHBI OBbITb OXUBJICHBI, €CJIM Mbl HAaJEeMCSl BBIIIOJIHUTH
“Llenu ThIcsTyeaeTUS” .

Yuibsam CMUT NMOHSUT U HauepTuJl cTpaturpaduio BemukodpuTaHuu, U HayKa ¢ TeX Mop U3MeHuach. S Bepto, yTo HoBast “JlopoxHast
kapta MICHAPa” nposoxuia Kypc st MHCTUTYLIMOHATIBHOTO Pa3BUTHUSI, KOTOPBIi TipocTupaetcst 3a npeneast MCHAPa, nis Toro,
YTOOBI ONPEAEIUTh HEOOXOAUMOCTb B MHCTUTYLIMOHAIbHBIX MHHOBALIMAX KAK OCHOBE [UIS1 ICKOPEHEHMS OeIHOCTU Ha ceJle.
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The International Service for National Agricultural Research (ISNAR) is
one of the 16 Future Harvest Centers supported by the Consultative Group on
International Agricultural Research (CGIAR). ISNAR seeks to contribute to the
generation and use of knowledge that fosters sustainable and equitable
agricultural development. ISNAR’s mission is to help bring about innovation in
agricultural research institutions in developing countries to increase the
contribution of research to agricultural development for the poor.

ISNAR identifies and advances new arrangements that promote more effective
generation of new knowledge. Emphasis on institutional innovation allows
ISNAR to play a catalytic role in the change processes taking place in many
developing countries. At the same time, it is strengthening its ability to play an
important role in the new programs being developed by the CGIAR. The focus
on institutional innovation puts ISNAR in a strategic position in a research
community where national and international concerns are increasingly
converging.

ISNAR conducts its work on institutional innovation through the following six
thematic areas of work:

Policies for institutional innovation for agricultural research

Linking research organizations and stakeholders in a changing context
Learning for institutional innovation

Management of new technologies for agricultural research

Building capacity to respond to cross-sector demands

Entrepreneurial partnerships to support agricultural research

Founded in 1979, ISNAR is headquartered in The Hague, the Netherlands.
Regional offices are located in San José, Costa Rica; Ibadan, Nigeria; Los Bafos,
the Philippines; Pretoria, South Africa; and Washington, DC, USA.
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