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Proceedings of TRF, vol. 4, 1989

S.F.

Factors

1. On Time Del.

2. Commitment
LT Contract .400
Training .300
No. Drivers .200
Team Member .100

3. Equip. Avl.
Design .333
No. Assigned .267
Avg. Age .200
Intermodal .133
A&D .067

4. Route Avl.

5. Flexibility
Labor Flex. .500
Vehicle Flex..333
Storage Flex..167

6. Freight R.

7. Prev. Maint.
Basic Maint. .667
Major Maint. .333

8. Sh. Tracking

9. Comm. Cap.
Byr-Tmnl-Dvr. .667
Buyer-Driver .333

10.Service Rec.
Current JIT .667
Previous JIT .333

11.Sales & Serv

12.Loss & Dam.
X Losses .500
Reimb. Time .333
Penalty Pmnt..167

13.Fin. Stab.
Current Rat. .500
Oprting Rat. .333
Erngs. Grwth..167

14 .Reputation
Direct Knowl..667
Indirect Knl..333

Google

TABLE 1
Crit
t M.A.L. Ideat FirmA FirmB FirmC
133 .95 1.00 .99 .96 .96
124
yes yes  yes yes yes
yes yes yes yes yes
2 3 3 2 0
14 yes yes yes yes yes
good excl good excl good
2 3 2 2 0
10yr Oyr Syr 3yr 8yr
no yes no yes no
no yes yes yes yes
.105 good excl good good good
.095
good excl excl good good
good excl good excl good
- excl good excl excl
.086 $45PT $35PT $40PT $38PT $41PT
.076
8000M 3000M 6000M 5000M 5000
50000M 25000M 30000 25000M 30000M
.067 good excl excl excl excl
.057
yes yes yes yes no
no yes no yes no
.048
no yes yes yes no
no yes no yes no
.038 1 1 1 2 2
.029
1% (173 X 5% 1%
900 300 60D 300 300
no yes yes no no
.019
1.0 1.5 1.25 1.40 1.6
.95 0.9 9 9N .90
-.05 .10 -.02 .06 .12
.010
no yes no yes yes
no yes yes yes yes
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Selection strategy for JIT firms

TABLE 11

Factors Firm A Firm 8

1. On Time Del. .133¢0.8)= .106 .133(0.2)= .027
2. Commitment .124X:

LT Contract .4(¢1.0)= .050 .4¢1.0)= .050
Training .3¢1.0)= .037 .3¢1.0)= .037
No. Drivers .2¢1.0)= .025 .2¢0.0)= .000
Team Member .1¢1.0)= .012 1¢1.0)= .012
3. Equip. Avail. L1146X:

Design .333(¢0.0)= .000 .333¢1.0)= .038

No. Assigned .267(0.0)= .000 .267¢0.0)= .000
Avg. Age .2¢(0.5)= .01 .2(0.7)= .016

Intermodal .133(¢0.0)= .000 .133¢1.0)= .015
A&D .067(¢1.0)= .008 .067(¢1.0)= .008
4. Route Avail. .105¢0.0)= .000 .105¢0.0)= .000
5. Flexibility .095X:

Labor Flex. .5¢1.0)= .048 .5¢0.0)= .000
vehicle Flex. .333¢0.0)= .000 .333¢1.0)= .032
Storage Flex. .167¢0.75)= .012 .167¢1.0)= .016
6. Freight Rate .086(0.5)= .043 .086(0.7)= .060
7. Prev. Maint. .076X:

Basic Maint. .667(0.4)= .020 .667¢0.6)= .030
Major Maint. .333(¢0.8)= .020 .333¢1.0)= .025
8. Sh. Tracking .067¢1.0)= .067 .067¢1.0)= .067
9. Comm. Cap. .057x:

Byr-Tmnl-Dvr. .667(1.0)= .038 .667(1.0)= .038
Buyer-Driver .333¢0.0)= .000 .333¢(1.0)= .019
10.Service Rec. .048X:

Current JIT .667¢(1.0)= .032 .667¢1.0)= .032
Previous JIT .333¢0.0)= .000 .333¢1.0)= .016
11.Sales & Serv. .038(1.0)= .038 .038¢1.0)= .038
12.Loss & Dam. .029X:

X Losses .5¢0.3)= .004 .5¢0.5)= .007

Reimb. Time .333(0.5)= .005 .333¢1.0)= .010

Penalty Pmnt. .167(¢1.0)= .005 .167¢0.0)= .000
13.Fin. Stab. .019X:

Current Rat. .5¢0.5)= .005 .5(0.8)= .008
Oprting Rat. .333¢0.2)= .001 .333(0.80)= .005

Erngs. Grwth. .167¢0.2)= .001 .167¢0.73)= .002
14 .Reputation .010x:

Direct Knowl. .667(0.0)= .000 .667(1.0)= .007

Indirect Knowl. .333¢1.0)= .003 .333¢1.0)= .003
Total Score .59 .618

Google
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