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SELECTING RESEARCHABLE PROBLEMS ON COORDINATION

IN THE SOUTHERN LIVESTOCK INDUSTRY

J. C. Williamson, Jr.

We take as given that a set of activities will be organized to bridge

the gap between Southern resources and the meat consumer. This set of

activities is always organized into plants and firms which coordinate the

activities internally or through the market place. These activities and the

plant and firm organization are the Southern livestock industry at a point

in time.

The set of activities and its organization is only one of many such

combinations. Moreover, both the set of activities and its organization are

constantly changing in some degree. These changes are brought about by the

response of firm management and entrepreneurs to a number of factors. They,

include technology, organizational skills and tools, market interrelationships,

institutional arrangements and consumer demand. Change may also occur because

past adjustments to changes in these factors have not been completed.

Our concern is with future changes in the Southern livestock industry.

We wish to predict changes in the set of activities and in their organization

or method of coordination. We have no vested interest in more or less vertical

or horizontal integration. Our goal is to provide improved insight on the

part of industry and publid agency personnel and the general public on future

changes in the industry. We expect that this improved insight will increase

efficiency in the industry and speed social adjustment to the change.
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Papers presented in this section clearly indicate that predicting

future changes in the livestock industry is a formidable problem. The

number of activities and organizational alternatives mentioned is large.

Our immediate problem is that of selecting a manageable number of activity

and organizational alternatives to be researched. It is fitting that we

devote the necessarily large amount of time to this selection process, for

our choice will determine whether our research results may provide a

realistic view of future change. Once this is done we must concentrate upon

sharpening and applying our theoretical and methodological tools of analyses.

I have confidence that we will do both jobs well.
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