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STRATEGIES FOR RESEARCH RELATED TO
FARMER COOPERATIVES: DISCUSSION

Bernard L. Sanders
Farmland Industries

The paper presented by Dr. Armstrong
has identified the need for consolidation,
communication, and coordination of coopera-
tive research. It has also identified a long list
of researchable subjects. The paper has not,
however, addressed the question of how we
get the job done.

Early in the presentation, Dr. Armstrong
identified three background assumptions.
Perhaps a part of the problem in arriving at
a strategy to be implemented lies in the
future tense used by Dr. Armstrong and oth-
ers in stating these assumptions. I propose
that we consider the following restatement of
the three assumptions:

1. Resources to do cooperative related
research are highly limited and
extremely difficult to obtain.

2. The current problems facing cooperatives
are extremely complex and survival is an
issue.

3. Packaging of research is, in the short-
term, essential to the efficient use of lim-
ited resources.

This restatement of the assumptions
adds a significant degree of urgency to the
development of strategies for research.
Unless we admit to this need for urgency, lit-
tle timely progress will be made.

The central theme of the problem is the
fact that a widely diffused group of relatively
independent researchers are attempting to
work on a wide range of research problems
with limited funding. Obviously, we must
eliminate unnecessary duplication of activity
and activity with marginal benefit.
Coordination and communication are abso-
lutely necessary in doing so.

The efforts of NCR-140 in achieving
coordination and communication are to be

commended. A top priority for NCR-140 is
the extension of information to cooperative
leaders. This subject is on the agenda for
tomorrow. I would urge the committee to
focus on communication of research in pro-
gress as being equally as important as com-
munication of conclusions. The timely imple-
mentation of research will require significant
education and involvement by co-op leaders.
The lack of participation in this conference
by cooperative leaders in a position to imple-
ment the results of research is indicative of
the need to address a strategy for extension.

The communication and coordination of
research by ACS and university groups such
as NCR-140 is a critical element in a strategy
for research.

The second element in a strategy is the
establishment of a research agenda with
priorities, and the distribution of the research
effort among researchers. Dr. Armstrong has
identified research groups and funding organ-
izations along with types of research. I pro-
pose that we separate the research subjects
into two groups. The first would include
issues specifically related to the cooperative
form of business. The second group would
include issues of a general business nature
with which all businesses, cooperative and
non-cooperative, must deal.

The research subj ects listed by Dr.
Armstrong include both types of research
with a majority falling into the classification
of general business issues.

The general business issues cover
environmental forecasts, industry analysis 
market analysis, internal corporate organiza-
tional structure, operations forecasts, feasibil-
ity analysis and operations research. Most of
these issues are very specific to individual
cooperatives as determined by the products
offered, the market served and their specific
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situational needs. I would argue that these
issues should be funded exclusively by the
specific cooperative in need of the research.
They should not be included in the agenda
for publicly-supported cooperative research.

A major deficiency of many cooperatives
today is the perpetuation of the idea that
their business operational research needs
should be supported by public funding. As a
consequence, they lag significantly behind
many of their competitors in terms of busi-
ness intelligence. Secondly, they dilute the
general funding for true cooperative research.
I would urge all cooperative business entities
to review their business informational needs
and commit themselves to 100% funding of
those needs.

The Agricultural Cooperative Service,
Land-Grant Universities and associations of

cooperatives hould commit themselves to
doing research only on true cooperative issues
when funding is from the general public or
more than one cooperative business organiza-
tion. These organizations can assist in the
redirection of the research effort by refusing
to do business related research work that is
not 100% funded by the requesting coopera-
tive business entity. If cooperative business
organizations are unwilling to pay their own
way for business research, it is their business
problem and not a cooperative problem.

The limited funding for cooperative
research should be focused entirely on
cooperative issues. What are those issues?
The agenda for this program as indicated by
the given subject titles is the best priority list
that I have observed. I again commend
NCR-140 for being on the right track.
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