
 
 

Give to AgEcon Search 

 
 

 

The World’s Largest Open Access Agricultural & Applied Economics Digital Library 
 

 
 

This document is discoverable and free to researchers across the 
globe due to the work of AgEcon Search. 

 
 
 

Help ensure our sustainability. 
 

 
 
 
 
 
 
 

AgEcon Search 
http://ageconsearch.umn.edu 

aesearch@umn.edu 
 
 
 

 
 
 
 
 
 
Papers downloaded from AgEcon Search may be used for non-commercial purposes and personal study only. 
No other use, including posting to another Internet site, is permitted without permission from the copyright 
owner (not AgEcon Search), or as allowed under the provisions of Fair Use, U.S. Copyright Act, Title 17 U.S.C. 

https://makingagift.umn.edu/give/yourgift.html?&cart=2313
https://makingagift.umn.edu/give/yourgift.html?&cart=2313
https://makingagift.umn.edu/give/yourgift.html?&cart=2313
http://ageconsearch.umn.edu/
mailto:aesearch@umn.edu


Conditioning factors of consolidation phase in the 
cooperation networks: a case study of Brazilian Wine 

Industry

Claudio Zancan 
Universidade Federal de Alagoas 

claudiozancan@gmail.com

Paulo da Cruz Freire dos Santos 
Universidade Federal de Alagoas 

paulodacruzfreire@gmail.com

Antônio Carlos Silva Costa 
Universidade Federal de Alagoas 

acscosta@uol.com.br

Nicholas Joseph Tavares da Cruz 
Universidade Federal de Alagoas 

admnicholas@gmail.com

ABSTRACT: This paper describes the conditioning factors in the process of consolidation of Asso-
ciação dos Produtores de Vinhos Finos do Vale dos Vinhedos (APROVALE). The theoretical basis used 
organizational approaches that define the concept of cooperation network as a coordination strategy 
of inter-organizational resources oriented around shared goals. The research comprises two studies: 
documentary analysis and interviews. The conclusions indicated that achieving economies of scale and 
enhanced competitiveness were the main conditioning factors in this network consolidation process. 
Further studies are recommended analyzing the evolution of cooperation networks in others Brazilian 
industries as well as the study of conditioning factors present in different analysis levels such personal 
and organizational.
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1. INTRODUCTION

Evolutionary relational aspects evolving around 
the concept of inter-organizational cooperation net-
works give considerable importance to organiza-
tional studies. Especially, when the dynamic of rela-
tionships presenting some strategic possibilities for 
accessing new markets or consumers. In other cases, 
the means constitute the maintenance of current 
markets. Thus, the study of the evolutionary process 
of cooperative networks has become a recurring 
theme among organizational scholars. It results in 
the proliferation of theoretical propositions that ana-
lyze the different stages of management cooperation 
networks life cycle.

Important studies such Müller-Seitz (2011), Lee and 
Monge (2011), Sirmon and colleagues (2010), Atouba 
and Schumate (2010), Turrini and colleagues (2009), 
Poletto and colleagues (2011), Kunzler and Bulgacov 
(2011), Balestrin and colleagues (2010), Zancan and 
colleagues (2013) demonstrate the importance of 
cooperation networks as relational strategies to pro-
vide the generation of results that transcend the sim-
ple sum of individual organizational resources. In 
addition, the sharing of resources and risks, the syn-
ergy resulting from the interaction, and organiza-
tional structure of network relationships, provide a 
configuration of elements that may result increasing 
competitiveness for organizations that establish co-
operation networks as an alternative development.

In this way, the theoretical basis reported here in-
cluded studies that aim to understand the relational 
dynamics of strategic constraints that are triggered 
after the time of formation of networks, aiming con-
solidation of this inter-organizational structure, as 
well as the development of new activities shared 
among the organizations of the cooperative pro-
cess. However the importance in the literature for 
the structure called inter-organizational cooperation 
networks is highlighted there are still doubts about 
the real reasons about why some of these networks 
survive and prosper while others do not.

Then, the objective of this study was describe the 
conditioning factors in the process of consolidation 
of Associação dos Produtores de Vinhos Finos do 
Vale dos Vinhedos (APROVALE) to demonstrate 
how some characteristics make possible the consoli-
dating process to happen. In this case, conditioning 
factors comprised external and internal influences 
of context that networks are inserted, such company 
size, innovation strategy, familiar structure, technol-

ogy, cultural patterns, business sector, market, com-
petition, and others. The practical discussion about 
the patterns of this conditioning factors can be con-
siderate how a great contribution of this paper.

The object of study was a productive network that 
was founded in Brazilian scenario in 1995’s. This 
network emerged as a trade association formed by 
a small group of producers located in the region of 
Bento Gonçalves, in the state of Rio Grande do Sul. 
The appearance of this association occurred due dif-
ficulties in generating individual value in national 
consumer market for fine wines. The strategy of net-
work structure was introduced in the management 
perspectives of these members in this time. Initially, 
note that the members were characterized as small 
businesses, with a process of familiar management, 
low technological expertise, low production capac-
ity, and low financial resources. These changes re-
sulted in the end of 2010’s in a cooperative network 
structure with a great featured in national and inter-
national market of fine wines. 

To show this process of consolidation, this article is 
structured with five sections besides the first, which 
is the introduction. In the second section is presented 
the theoretical framework. Especially the evolution 
of cooperation networks concept. The third section 
deals with the structure constraints consolidation 
of these networks. Fourth section is intended to de-
tail the method used in the research. In the fifth, the 
analysis of the data is presented. Finally, the sixth 
section is intended to closing remarks and sugges-
tions for future studies.

2. COOPERATION NETWORKS

The intensification of industrial cooperation has 
stimulated research into the factors that affect the 
magnitude and complexity of interdependencies be-
tween organizations. Particularly, it is result in the 
use of an analytical approach based on the concept 
of cooperation networks. Martes and colleagues 
(2006:21) argue that “the concept of networks of co-
operation emerged in the late of 1970 years, when 
authors such as Aldrich and Williamson began to 
use the form of inter-organizational relationships as 
focus of analysis.” 

According to Brass and colleagues (2004) the in-
fluence of this perspective has made the issue net-
works, in the beginning, was perceived from differ-
ent perspectives. The first approach considered the 
cooperation networks as a new arrangement aimed 
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at improving organizational performance. The sec-
ond approach was focused on the process of for-
mation and structure of cooperative arrangements. 
Finally, the third approach the cooperative inter-
organizational relationships were understood from 
a temporal perspective more broadly.

From these three approaches the concept of coop-
eration networks has been developed from different 
perspectives in the literature. For example, in the late 
of 1990’s the publications on Strategic Management 
Journal began to be structured by specific groups of 
approaches: in a first group was works whose cen-
tral theme considers the analysis of the performance 
of organizations involved in some sort of inter-or-
ganizational cooperation as well as research on the 
competitive advantages of cooperation strategies. 
The second group was composed of studies that deal 
with reasons and conditions necessary for organiza-
tions to take cooperative action, gathering around 
it the largest number of publications. In the third 
group were gathered articles that have proposed 
and tested theoretical models considering external 
and internal influences on the context of networks.

Also in the late of 1990’s the Academy of Manage-
ment Journal presented empirical evidences that ad-
dressed the importance of the formation of alliances 
and networks in cooperative inter-organizational 
context. Among the articles published in this journal 
gained prominence the work of Park and Ungson 
(1997) and Steensma and colleagues (2000). Those 
studies emphasized the learning obtained through 
inter-organizational relationships as one of the main 
reasons why organizations adopt cooperative strate-
gies. Specifically, in 2004, on a special edition, the 
Academy of Management Journal showed aspects 
of the development of structures of cooperation net-
works as frameworks of organizational evolution. A 
well characterized example of this emphasis was the 
work of Brass and colleagues (2004) addressed ante-
cedents and consequences of cooperation networks 
at various analysis levels.

Balestrin and colleagues (2010) also presented evi-
dence for the study of cooperation networks: a) 15th 
edition of the International Association of Strategic 
Management, held in 2006, which adopted as its cen-
tral theme the inter-organizational relations, b) con-
gress of Academy of International business (AIB), 
which occurred in 2008, in Milan. It has presented 
as a general theme the development of knowledge 
networks in international business, c) 15th edition 
of Multi-Organizational Partnerships, Alliances and, 

Networks (Mopan), conducted in 2008, in Boston. 
These scientific events showed, for these authors, 
the outstanding interest in the study of networks of 
cooperation in the international context.

In development countries, such Brazil, it was also 
found interest in the study of cooperation networks. 
However this process is more recent when com-
pared with the international academy. The interest 
in applying the network perspective in the context 
of organizational studies in Brazil had a substantial 
increase in the quantity and quality of research pro-
duced since the middle of 2000 years. Among other 
evidences there are the 46 volume of the Journal 
of Business Administration (RAE) in 2006, as well 
as 43 volume of the Journal of Public Administra-
tion (RAP) in 2009. Both cited journals adopted the 
thematic networks as the main axis of their publi-
cations. In addition, events produced under the 
auspices of the National Association of Graduate 
Studies and Research in Administration (ANPAD) 
started to count on this area in six of its divisions 
from 2011: Information Management, Public Ad-
ministration, Organizational Studies, Strategy or-
ganizations, Management Science, Technology and 
Innovation Management, and Logistics Operations. 
This focus of study has contributed to consolidate 
the significant growth of interest in the subject field 
of Administration in Brazil.

The results of research conducted in Brazil on the 
thematic cooperation networks can be perceived 
in two groups. In the first group of results, the net-
works are investigated as alternative strategies for 
survival organizational that revealing results like 
with innovative types of alliances between organiza-
tions (or group of organizations) in the management 
of inter-organizational relationships developed. In 
the second group of results, the networks are stud-
ied with the objective of applying the techniques of 
Social Network Analysis (ARS). In this second way, 
the results reveal structural patterns of inter-organi-
zational relationships established in a network.

In the last years, a lot of theoretical contributions can 
be observed in the literature, such Stacey (2014), Bow-
en and colleagues (2014), Basuony and colleagues 
(2014), Fransoo and colleagues (2014), Zaggl (2014), 
among others. These studies proposed theoretical 
evolutional network models considering external and 
internal influences on the context of networks, espe-
cially about the role and importance of public agen-
cies for the success of cooperation between private 
organizations. The study on public actors and their in-
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fluence about success of cooperation networks looks 
being the tendency of this issue in currently days.

Despite this heavy volume of studies on cooperation 
networks in different knowledge fields, one conclu-
sion about cooperation networks can be identified: it 
appears as strategic alternative for business survival. 
In this sense, cooperation networks consist of a for-
mat that configures a distinct inter-organizational 
structure that gained notoriety for combining effec-
tiveness, informality, and flexibility, breaking with 
orthodox models of organization. According to Ring 
and Van de Ven (1994) cooperation networks are orig-
inated from inter-organizational relationships. These 
inter-organizational architectures express the degree 
of maturity of the relational actors that comprise apart 
from institutions around it. Then, the relationships 
formed are dynamic and complex in the same time.

In this article, the cooperation networks concept is 
understood how a horizontal structure that its result 
from inter-organizational relationships with empha-
sis on collective approach. It has reconfiguring the 
organizational borders permanently, enabling better 
adaptation resources on strategic objectives shared 
among the organizations that form the network. 
Thus, cooperation networks can be considered com-
plex entities called as a unique arrangement. The 
evolution of cooperation networks depends on one 
hand, of ability to facilitate communication between 
its components, and another hand, on the consisten-
cy between their goals with their components.

This view on cooperation networks suggests that 
this inter-organizational structure is a kind of struc-
ture capable of overcoming limits during its evo-
lutionary trajectory through the coordination of 
shared resources that enable the development of 
innovative activities and promote their consolida-
tion. This indicates that for the inter-organizational 
development occurs satisfactorily there is need a set 
of favorable conditions to the consolidation of net-
works from their external environment of insertion, 
beyond those found in the local context. With prior 
knowledge of these conditioning factors is possible 
to understand and manage its dynamic of configura-
tion creating an environment able to consolidate the 
structures of networks and prosper.

3. CONDITIONING FACTORS OF CONSOLI-
DATION OF COOPERATION NETWORKS

In this paper the consolidation phase is explored on 
evolutional trajectory of cooperation networks. For 

here, the consolidation networks phase occurs when 
the initial formed goals of cooperation networks are 
achieved. Operationally, the consolidation phase can 
be observed in real contexts when some condition-
ing factors obtain critical relevance in the process of 
cooperation. In this topic, the theoretical discussion 
illustrated the types of this conditioning factors and 
how it appears in the literature about consolidation 
networks.

Considering the consolidation phase of cooperation 
networks - focus of this article - it is noticed in the lit-
erature that the theoretical approaches that analyze 
the consolidation phase of cooperation networks 
have shown that it is basing on descriptive mod-
els (Criado and Criado, 1996, Murray, 1995). These 
models analyzing the characteristics and objectives 
of cooperation networks to verify their consolida-
tion, addressing the content of cooperation (area, 
orientation and types of transactions), contract par-
ticulars (shape and duration) and about organiza-
tion (degree of formalization, number organizations 
involved, and geography).

Another approaches make the achievement of stra-
tegic objectives in consolidating organizational co-
operation have examined the conditioning factors 
based on different perspectives, including: shared 
risks (Poletto and colleagues, 2011; Moweryand 
colleagues, 1996; Sachwald, 1998), rationalization 
of production and economies of scale (Posch, 2010; 
Glaister and Buckey, 1996; Kent, 1994), international 
expansion (Chen, 2010; Hausman and colleagues, 
2010; Merchant and Schendel, 2000), transfer of tech-
nology (Saeed and colleagues, 2011; Ricks, 1994), 
and complementarity of resources (Kunzler and 
Bulgacov, 2011; Lee and Monge, 2011).

These approaches allude to some of this condition-
ing factors can be responsible for the consolidation 
of cooperation in a network context. Also, others 
conditioning factors may be considered to justify 
the consolidation of cooperation networks. For ex-
ample, according to Franco (2007) the cooperative 
networks can be achieved with competitive advan-
tages in terms of differentiation and costs. 

Glaister and Bluckey (1996) say that the cooperative 
relationships allow diversifying attractive areas of 
the business. The share of fixed costs is another con-
ditioning factor that has allowed the consolidation 
of cooperation networks between business organi-
zations (Ohmae, 1994). From another perspective, 
Poletto and colleagues (2011) emphasize the impor-
tance of verification of conditioning factors related 



Zancan, C., Santos, P. C. F., Costa, A. C. S., Cruz, N.J. T.: Conditioning factors of consolidation phase in the cooperation networks...
ISSN: 1984-3046 • Journal of Operations and Supply Chain Management Volume 7 Number 1 pp 15 – 2919

to knowledge creation and technological innova-
tions, especially, when the knowledge is associated 
with technological innovations to obtain sustainable 
advantage in the market.

However, despite the existence of certain consen-
sus among scholars about the importance of these 
conditioning factors as essential elements to the 
consolidation of cooperation networks their re-
lational dynamic does not appear in detail in the 
literature. In fact, there are many reasons that al-
low the consolidation of cooperation networks 
happen, but the available studies produced little 
indication of what is expected to achieve in terms 
of relative importance of the set of causes. This oc-

curs because when a cooperation network is es-
tablished many conditioning factors may be pres-
ent, not just one. 

So, this article suggests and specifies a set of condi-
tioning factors that can contribute to achieve the evo-
lutionary trajectory of networks in the consolidation 
phase. The conditioning factors are been observed 
in studies discussed in this theoretical references in-
cluded: Poletto and colleagues (2011), Glaister and 
Bluckey (1996), Saeed and colleagues (2011), Stacey 
(2014), Bowen and colleagues (2014), Basuony and 
colleagues (2014), Fransoo and colleagues (2014), 
Zaggl (2014), and others. The Chart 1 resumed the 
conditioning factors suggest here:

Chart 1 - Conditioning factors for consolidation of cooperation networks

Conditioning factors Operational means Related Authors

Skills and learning
Learning skills means organizational capable to find solu-
tions on problems offered in a specific field which requires 
some kind of sound decision making.

Poletto and colleagues (2011), Saeed 
and colleagues (2011)

Creating competitive 
advantages

Creating competitive advantages means the process of 
create value for the market in a different way of others 
companies.

Sirmon and colleagues (2010), Glaist-
er and Buckley (1996)

Sharing fixed costs
Sharing fixed costs means share a kind of cost that does 
not change with an increase or decrease in the amount of 
goods or services produced.

Bleeke and Ernst (1994), Ohmae 
(1994)

Sharing operational 
risks

Sharing operational risks means share a kind of risk origi-
nated of internal factors of business.

Mowery and colleagues (1996), Sa-
chwald (1998)

Rationalization of pro-
duction

Rationalization of production means methods of social 
production in order to improve production efficiency.

Posch (2010), Glaister and Buckley 
(1996)

Economies of scale Economies of scale means that how greater amount is pro-
duced the production the cost is lowest.

Posch (2010), Glaister and Buckley 
(1996), Perrow (1994)

International expan-
sion

International expansion means the planned expansion of 
cooperation network activities into countries in several re-
gions throughout the world.

Chen (2010), Hausman and col-
leagues (2010), Merchant and 

Schender (2000)

Technology transfers
Technology transfer means the process of converting sci-
entific technological advances into marketable goods or 
services.

Saeed and colleagues (2011), Sa-
chwald (1998), Ricks (1994)

Complementarity of 
resources

Complementarity of resources means that two or more 
resources that can substitute for one another and, when 
taken together, increase one another.

Kunzler and Bulgacov (2011), Lee 
and Monge (2011), Müller-Seitz 

(2011)

Trust Trust means the trait of believing in the honesty and reli-
ability of others partners of relationships.

Thorgren and Wincent (2010), Per-
row (1994)

Enhancement of com-
petitive and productive 

capacity

Enhancement of competitive and productive capacity 
mean when the partner of cooperation network has suc-
cess with use of inter-organizational structure.

Sirmon and colleagues (2010), Mow-
ery and colleagues (1996), Sachwald 

(1998)

Source: Review of literature
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The Chart 1 also allows the conditioning factors that 
can be amenable to theoretical investigation of the 
network environment. Therefore, the importance 
that each one assumes in the consolidation phase of 
cooperation networks needs more attention in the 
literature. For do that, the operational view has sug-
gesting to shown the differences between condition-
ing factors in the cooperation networks and another 
concepts in the organizational literature. Then, in 
this paper, the means of demonstrated conditioning 
factors are considerate singular because their repre-
sent technical features of cooperation network envi-
ronment.

4. METHOD

To meet the main goal here proposed – to describe 
the conditioning factors in the process of consolida-
tion of Associação dos Produtores de Vinhos Finos 
do Vale dos Vinhedos (APROVALE) - were used 
two studies: documentary research and interviews. 
Then, it was classified as a descriptive-comparative 
study. The level of analysis was the study of net-
work, as well, the analysis units were cooperative 
relationships established between the organizations 
involved in the history network under study and 
representative organizations of Brazilian wine in-
dustry during the time of achievement of the objec-
tives established in the process of formation of this 
network. Specifically, the time period studied com-
prised between 1995 and 2010.

The elaboration process of this research adopted 
three moments. At first moment it was investigat-
ing information on “Conditioning factors and con-
solidation” identified by research conducted in the 
databases Business ABI/Inform Global and Business 
Source Complete, using the terms: inter-organiza-
tional cooperation and network, social network and 
cooperation network, cooperation and collaborative 
network, and; innovation and cooperation network. 
These terms should be present in titles, keywords or 
abstracts of full articles with empirical data, publish-
ing in academic journals in the period from January 

1994 to March 2014. Using the same criteria with 
key words in Portuguese, it was held search in ma-
jor Brazilian journals of Administration (RAE RAE-
Electronics, RAC, RAP, RAUSP, O & S and Read). 
As a result of this step, we constructed the theoreti-
cal categories used in this study showed in charts 
one and two.

In the second part, it was examined the electronic 
sites of Instituto Brasileiro do Vinho, Associação de 
Produtores de Vinhos Finos do Vale dos Vinhedos, 
and Embrapa Uva e Vinho, with the goal of find-
ing relevant aspects involving the analyzed con-
text. For the data analysis obtained in the phase of 
documental research, after an analytic review of the 
documents found, the informations were grouped 
and summarized into three categories: wine culture 
on the national scenario, wine culture in the state 
of Rio Grande do Sul, and wine culture in the Vale 
dos Vinhedos. For illustrate the insertion context of 
cooperation network analyzed, this article presents 
the results in the third category: wine culture of Vale 
dos Vinhedos, with specificity in Aprovale history. 
The complete informations about three categories 
mentioned can be found in Zancan (2014).

It was conduced the interviews in 2011’s in the third 
moment. This process was made with nine winer-
ies managers associated in the network studied and 
three representatives from public organizations di-
rectly involved in the evolutional trajectory of this 
network. Note that this cooperation network ap-
pears in Brazilian industry in begin of 1995’s and 
its consolidation phase was considered in this re-
search only after 1995’s because their initial goals 
were affected in this time. In this text the consolida-
tion phase was considerate between 1996 until 2010 
years.

The content of the questions used in the interviews 
was about the evolutionary process of cooperation 
networks, with emphasis on conditioning factors 
presented in the chart one and two. The table one 
listed the organization interviewed, the positions of 
the respondents, and the duration of the interviews.
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Table 1 - Interview data

Organizations Respondent’s Position Duration of interview

Casa Valduga Marketing Manager 75 minutes

Chandon do Brasil General director 91 minutes

Cooperativa e Vinícola Aurora Marketing Manager 63 minutes

Vinícola Miolo Marketing Manager 84 minutes

Vallontano Vinhos Nobres Owner - commercial director 100 minutes

Vinícola Boutique Lídio Carraro Owner - commercial director 61 minutes

Vinícola Cordelier Industrial Director 64 minutes

Vinícola Dom Cândido Owner-Managing Director 68 minutes

Vinícola Marco Luigi Owner-Managing Director 86 minutes

Ibravin Marketing Manager 125 minutes

Gerência Executiva Aprovale Executive Director 112 minutes

Embrapa Uva e Vinho Principal researcher in Aprovale issues 96 minutes

Source: Authors.

For the treatment of the data obtained in the inter-
views was used the technique of content analysis 
with axial codification process. This process consist-
ed in reducing information of documental research 
and interviews with grounds in codes previously set 
out in the literature. The codes used in this process 
were the same as presented in charts one and two.

Using the software Atlas TI, three steps were followed 
for the processing qualitative data. First, the primary 
document was created and prepared with a text tran-
scription of the documental research and interviews. In 
the second step, the conditioning factors (codes) were 
related to the most important parts of the primary docu-
ment that were related to the same. This generated a 
frequency table with the number of times with the con-
ditioning factors was approached from the primary doc-
ument added stretch of primary document that proved 
the relationship. As a third step, the conditioning factors 
were related according to the dynamics of appearance. 
This procedure generated a network graph of relation-
ships between the conditioning factors adopted in ad-
dition to the description of events leading to possible 
consolidation of the network under study.

These methodological characteristics were used to 
achieve the main objective of this study. So, in the 
next session of this text we present the results. Note 
that this text is derived from a larger study that ex-
amined the evolutionary trajectory of Associação dos 
Produtores de Vinhos Finos do Vale dos Vinhedos 

(Aprovale) from a comparative study of the context 
of production of fine wines in the Brazilian industry 
(Zancan, 2014). This article presents only some part 
of the relevant results found in consolidation phase.

5. PRESENTATION AND DISCUSSION OF 
RESULTS

This topic presents and discusses the results found 
by applying the research method. Specifically, re-
sults are shown as some general characteristics of 
the Vale dos Vinhedos and cooperation network 
called here how Aprovale (content and documents 
from websites mentioned in method). The results in-
volving the conditioning factors responsible for the 
consolidation process of stabilizing and strengthen-
ing of the network analyzed (content of interviews).

5.1. General characteristics of Vale dos Vinhedos and 
Aprovale

Vale dos Vinhedos is a territory located in Serra Gaú-
cha, more precisely in the northeast region of state of 
Rio Grande do Sul. The geographical composition is 
given by the intersection of the cities of Bento Gon-
çalves, Garibaldi, and Monte Belo do Sul. It is an area 
characterized by a basin with several creeks and small 
rivers that bathe a mountainous area of 81 123 km2. 
The genesis of its population was mainly through 
Italian colonization around 1875’s. Italian immigrants 
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were mostly from the region of Veneto and Trento.

Based on data obtained in the electronic sites, the total 
area of Vale dos Vinhedos is divided: 26% are found 
vineyards, 43% forest, and 31% is destined for plant-
ing other crops. Also based on these data, it has to be 
in relation to land use, 10% can be characterized as 
typically used in urban rural areas. The Vale dos Vin-
hedos is located just over 120 km from Porto Alegre, 
the capital of Rio Grande do Sul state. The region of 
Vale dos Vinhedos presents temperate climate with 
four distinct seasons. Its landscape changes accord-
ing to the seasons. When winters occurs, by Brazilian 
standards, the tourism industry installed in the vicin-
ity of the valley often explores their presence, attract-
ing tourists and indirectly benefits the dissemination 
of Vale dos Vinhedos touristic structure.

According to information extracted from the elec-
tronic site of Instituto Brasileiro do Vinho (Ibravin), 
we note that the area of the Vale dos Vinhedos is 
characterized as a place of family farming. This is 
characterized by the existence of 375 families regis-
tered winemakers in the valley. These families tend 
to organize in the form of cores. Each producer is as-
sociated with a winery, usually one that is closest to 
his property that provides its production of grapes 
for the winery partner industrialize.

This features represented the social context that 
the Aprovale is inserted. However, it is noteworthy 
that the process of network formation did not arise 
spontaneously among producers located in this re-
gion. One of the factors that led to the emergence 
of that happened in the 1960’s and 1970’s, when 
large multinational liquor entered the Brazilian 
market, increasing the degree of competitiveness 
for organizations belonging to the Brazilian wine in-
dustry. During this period, wineries located in the 
Vale dos Vinhedos region were not satisfied with 
the low performances involving their business and 
Brazilian wine industry as a whole. It was clear that 
something needed to be done so that the products 
from the region earned market and competitiveness. 
Therefore, a cooperative association represented 
to be a plausible alternative strategy to reverse the 
precarious condition that permeated the business of 
these producers (Fensterseifer, 2007).

Thus, in 1995’s, seven wineries founded Aprovale: 
Vinícola Miolo Ltda., Luiz Valduga & Filhos Ltda., 
Casa de Bebidas Ltda Ind. Casa Cordelier, Vinhos 
Don Laurindo Ltda., Adega Cavalleri Ltda., Adega 
de Vinhos Finos Don Candido Ltda., and Casa do 

Vinho Graciema Ltda. From what can be seen on the 
website of the Aprovale, the main objective of its cre-
ation was to set in Brazil the first indication of origin 
(IP) for fine wines and sparkling wines, as well as 
transform the region from the Valley of Vineyards in 
the wine tourism route national.

After a process that lasted about eight years, from the 
creation of the association on November 22, 2002, the 
Vale dos Vinhedos became the first region of Brazil to 
obtain an indication of origin (IP) of fine wines and 
sparkling recognized by the European Union. Among 
the institutional organizations involved in the process 
of recognizing geographic that were responsible for 
drafting and detailing technical studies are: Embrapa 
Uva e Vinho, Universidade Federal do Rio Grande do 
Sul (UFRGS), and Universidade de Caxias do Sul.

The holder of IP Vale dos Vinhedos is Aprovale. In late 
of 2010 years, it had 31 wineries and 39 members non 
associated producers (cheese factories, hotels, restau-
rants, hostels, among others). In 2010’s, production 
data shows that the wineries of the Vale dos Vinhedos 
produced a volume of 10.1 million bottles of fine wines 
and sparkling wines. This production volume means 
around 20% of the production of fine wines and 35% 
of production of sparkling of the total production from 
the state of Rio Grande do Sul. It amount is very im-
portant because this state represents 95% of total Bra-
zilian production of fine wines and sparkling wines.

Thus, it is based on the economic and social im-
portance that this cooperation network has for the 
Brazilian productive sector that the dynamic of con-
ditioning factors for its consolidation gained rel-
evance. These results may inspire the definition of 
strategic objectives that will lead to consolidation of 
other productive networks in Brazil. In the next sec-
tion we present the results of the analysis of condi-
tioning factors studied.

5.2. Conditioning factors in the consolidation of Aprovale

The findings in the processing covering the dynamic 
of the conditioning factors responsible for consoli-
dation phase of Aprovale were specified in two main 
sets of results. The first group is demonstrated from 
a frequency table the incidences of conditioning fac-
tors related to the consolidation phase of the Aprova-
le. The second group provides the generation of re-
lationships network among the conditioning factors 
shown on the basis of information obtained through 
interviews with respondents specified. The analysis 
of first group of results is related on the Table 2.
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Table 2 - Incidence of conditioning factors in the consolidation of APROVALE

Conditioning factors identified in the 
consolidation of APROVALE Codes Total Effect of Condi-

tioning factors
Percentage of Incidence 
of Conditioning factors

Economies of Scale Code78 46 12,53%
Creating Competitive Advantage Code67 41 11,17%
Enhancing Productive Capacity Code75 39 10,62%
International Expansion Code70 37 10,08%
Sharing Costs and Risks Code68 36 9,80%
Strengthening the competitive capacity Code76 36 9,80%
Complementarity of Resources Code72 31 8,44%
Technology Transfer Code71 27 7,35%
Rationalization of Production Code69 23 6,26%
Learning Code77 19 5,17%
Skills Development Code66 14 3,81%
Social welfare Code74 10 2,72%
Trust Code73 08 2,17%

Source: Research data.

Based on results of first group, it is clear that the 
conditioning factors most frequently cited were: 
economies of scale (46 incidents) and the creation 
of competitive advantage (41 incidents). Although 
the main products of Aprovale (fine wines and 
sparkling) constitute high added value products 
with symbolic values, there is an clear objective that 
Aprovale’s members sought in the process of con-
solidation of the network: to obtain economies of 
scale as a survival strategy to make their business 
sustainable and after to produce focusing on the dif-
ferentiation of production as a tool for integration 
and gain market share.

Since the conditions that had fewer incidences 
were trust (eight incidents) and social welfare (10 
incidents). Both determinants indicated qualitative 
aspects of relationships during the consolidation 
phase of the network. According to Atouba and 
Schumate (2010), the results in the low incidence of 
these conditioning factors can be explained due the 
maturity of the network relationships during their 
consolidation phase. The trust and social welfare 
represent among members of Aprovale issues not 
so important because this conditioning factors are 
not directly related to the production process or the 
ability to generate financial resources for the process 
of reinvestment in the network structure. Therefore, 
although its importance is notice, they are put in the 
background.

Sirmon and colleagues (2010) discussed the pro-
cess of coordination of network resources using the 
Theory of Resource Based View. These authors ar-
gues that the definition of the strategic objectives of 
the networks that promote the creation of competi-
tive advantage is related to the following: scope of 
strategic planning network resources, stages of the 
life cycle of networks and integration capacity net-
works in markets. For these authors, according to 
the time evolution and the strategic priorities of the 
networks, the goals may be concentrated in the care 
of issues of immediate nature.

This means that for Aprovale consolidates its main 
goal: “create the first indication of origin (IP) in Bra-
zil to fine wines and sparkling”, was made neces-
sary total emphasis on the orientation of associated 
strategic resources in productive aspects and dif-
ferentiation product. Therefore, the orientation of 
conditioning factors in the consolidation of the net-
work has been more focused on the care of struc-
tural issues, such as the ability to generate cash to 
finance the productive process itself. What explains 
in this way the importance of the conditioning fac-
tors checked in this network.

In the second set of results, we note that the relation-
ships network formed by conditioning factors has 
been polarized in two points (see Figure 1): the first 
point, as expected, it shows conditioning factors fo-
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cused on the search for economies of scale associated 
with the creation of competitive advantage. On the 
second point, in turn, they are allocated to strengthen 
productive capacity, as well as enhancing the com-

petitive capacity of the wineries involved in the con-
solidation of the strategic objectives of the network. 
The entire relationships network on the conditioning 
factors generated is established in Figure 1.

Figure 1 - Network of Conditioning Factors in the consolidation of APROVALE

Source: Compiled by authors from survey data.

From figure 1, it can be noted that the search of econ-
omies of scale was related to several conditioning 
factors, among them: the rationalization of produc-
tion, sharing of costs and risks, the complementarity 
resources, and international expansion. Moreover, 
the conditioning factors considered in these rela-
tions were also directly associated with the strength-
ening of the productive capacity of the Aprovale’s 
members, implying interdependence of technical 
relationships. Technical relationships is understood 
how the activities associated with shared goals 
grape cultivation and industrial processing of fine 
and sparkling wines in Aprovale. These mentioned 
aspects can be checked on the reports of the study 
respondents, such as the following: 

Here in APROVALE, from 2000’s, there is 
much talk in spirit of networking, which is 
sought integration and complementarity of 
resources among wineries, even when it is dis-
cussing ways to access new markets, for ex-

ample, the international. In fact, I consider it 
is important, but what we really do is work on 
increasing our production and distribution ca-
pacity, thereby achieving lower the fixed costs 
of production. The Brazilian consumer wine 
is sensitive a price and taxation. These compo-
nents are obstacles in the production and trade 
process. The solution found for the maintenance 
of our business is the cost dilution with increas-
ing quantity produced and sold (Excerpt from 
interview with Manufacturing Director for one 
of the wineries).

In the other direction, creating competitive advan-
tage in the relationships network generated can be 
characterized as the cause of actions aimed at social 
welfare and building processes of trust relation-
ships established among members of the network. 
Since both the trust, such as concern for the welfare 
in the context of integration of inter-organizational 
structures, elements are related to increased orga-
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nizational competitiveness (Thorgren and Wincent, 
2010). It makes interested alternative to the network 
because it demonstrates an alternative strategic to 
creation of competitive advantage, surpassing the 
simple relation activities directly related to the pro-
ductive aspects. 

Kunzler and Bulgacov (2011) checked method-
ologies for evaluating the performance of the par-
ticipating associations of farmers in Quatro Pontes 
(PR). These authors reached similar results those 
found in Aprovale. It is highlighting the importance 
of subjective aspects in the performance evaluation 
of networks. For these authors, members can take 
advantage of associations as a means of improv-
ing competitiveness and achieving complementary 
skills, access to new markets, opportunities for syn-
ergy, and mutual learning. The structure of relation-
ships that involves associations of farmers is used as 
an instrument of transfer official resources to pro-
mote economic, social, and informational associates. 
What it can enable, maintained, and innovate the 
productive base.

In the network studied, despite the conditioning fac-
tors of qualitative importance in the background of 
the members, for the reasons already stated in this 
text, there is a concern of the network strategic di-
rection to emphasize these aspects in the long run. 
This finding can be seen in the report made by the 
network manager.

Our concern with the welfare of the commu-
nity in environmental insertion of wineries and 
hence the network goes beyond simple concern 
to meet regulations of environmental legisla-
tion. Rather, the main objective of this relation-
ship is to create lasting competitive points in 
the long run, in which the productive activities 
developed in the wineries will be considered in 
the future as a piece of landscape that charac-
terizes the Vale dos Vinhedos because reflect 
the tradition and culture of the community site 
(Excerpt from interview with the representative 
of Aprovale).

It is important to highlight that technology transfer 
in Aprovale during the consolidation process was as-
sociated with the pursuit of economies of scale and 
the creation of competitive advantages. This associa-
tion between the conditioning factors can be seen as 
the process from technology transfer between the 
partners did not involve only aspects related to the 
manufacturing process. This practice also encom-

passed elements that comprised the whole dynamic 
of the business industry of fine wines and sparkling 
wines, including tourism activities that have been 
developed under the main business network.

This conditioning factor reinforces the perception 
that both the search for economies of scale and the 
creation of competitive advantages were important 
features related to the process of transfer of knowl-
edge generated by the activity of management 
of winery members in the network, whether that 
knowledge has been of nature operational or strate-
gic. By this is meant that the technology transfer in 
Aprovale can be characterized as an important cause 
of the learning process between associates. It is clear 
because specific activities involving associates con-
figured themselves during the consolidation phase 
of the network, for some, such as news, for others, as 
essential to maintain market competitiveness. Thus, 
both situations fostered a process of continuous 
learning in the network.

The evidences found in these situations are ex-
plained from Saeed and colleagues (2011). These au-
thors identifying two trends to explain the increase 
of technological complexity of the new environment 
in which associates Aprovale were inserted during 
the consolidation of the network. The first trend re-
lates the increasing complexity of the production 
process in terms of the number of inputs required, 
which led to small associated increase in the use of 
external resources, including the management area. 
This trend was reflected in the production process 
that came to be used because the structure began to 
have greater complexity.

A second trend concerns the increasing body of 
knowledge and skills needed to be integrated in 
order to make feasible the production of standard 
network products. For instance, the standard of the 
indication of origin how make possibility of differ-
entiation of these products in the market consumer. 
Saeed and colleagues (2011) argues that the com-
plexity of integrated technologies and the network 
level affect the nature of the learning processes gen-
erated in network structure because the extent that 
imposes certain requirements relating to the integra-
tion of knowledge and skills.

In Aprovale, it was observed that certain charac-
teristics of the knowledge base needed to generate 
differences in the products produced during the 
consolidation phase of the network. It’s affected the 
possibilities of cooperation between members. The 
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first characteristic involved was tacit knowledge to 
the production process of fine wines and sparkling 
wines, mainly those who were engaged in expres-
sive associates that were part of network after its 
formation. Note that although the network has been 
composed by small businesses in 1995’s, at the time 
of consolidation of the initial objectives, large groups 
were part of it, including multinational structure in 
the area of Research and Development.

Another important feature is related to the com-
plexity of the existing knowledge base in Aprovale, 
specifically: the diversity of disciplines and technol-
ogies that needed to be integrated in order to gener-
ate innovations in the common network and a dif-
ferent set of skills related to the process production 
and product attributes and demand. In this sense, 
Posch (2010) points out that the more complex the 
knowledge base, more necessary is the development 
of specific mechanisms to integrate the various frag-
ments of knowledge generated externally, reinforc-
ing the importance of cooperative links with other 
organizations, as well as transfer mechanisms that 
facilitate this integration.

In another perspective, Gottardi and Hens (1996) 
show that the noncomplex products generated af-
fects the intensity and orientation of innovative ef-
forts undertaken in cooperation networks of agricul-
tural production. In fact, these efforts that took place 
in the structure of Aprovale assumed an unsystem-
atic characteristic that involved incremental innova-
tions based on learning mechanisms that emerged 
as products of the production practices and the re-
lated practices adopted by different organizations 
associated with internal or external links with this 
network.

Thus, it becomes evident that the process of consoli-
dation of Aprovale was necessarily based on a set of 
systematic learning interactions among different ac-
tors present in the context of integration, including: 
Instituto Brasileiro do Vinho, Universidade de Cax-
ias do Sul, SEBRAE, Ministério da Agricultura e De-
senvolvimento, among others. This allowed a stan-
dardized formatting of knowledge by demands of 
the learning process necessary for the consolidation 
of activities among their members. This inclusion of 
external organizations in the reality of the network 
also allowed the complementarity of resources re-
quired to achieve the initial goals of Aprovale be-
cause before the start of network they do not avail-
able internally.

On the other view, in situations where the associ-
ated knowledge demanded by more complexity, 
beyond the common objectives adopted in the net-
work, there is no standardization of information 
flows and organizational procedures. However, the 
learning network structure remained in full devel-
opment, adopting directions common, despite the 
differences of the associated strategy. For this rea-
son, the process of learning obtained was associated 
with other conditioning factors, including those re-
lated to international expansion as well as the condi-
tions that the complementarity of resources. 

In summary, the results obtained by the analysis 
of conditioning factors identified as responsible for 
consolidation of Aprovale the economies of scale 
and the creation of competitive advantage. These 
two conditioning factors consisted in the start points 
that involving the dynamic execution of this phase 
of life cycle of the network analyzed. In this direc-
tion, it is salutary to realize that in Aprovale the 
achievement of economies of scale was related to 
technical activities (planting and production) and 
commercial (distribution). Otherwise, relating to the 
creation of competitive advantage, the conditioning 
factors were linked of a more qualitative (relational) 
such the development of processes of trust and so-
cial welfare.

We conclude from this that during the consolidation 
phase of the network the technical and commercial 
procedures were related to strengthening the capac-
ity of members to establish relationships with orga-
nizations external to the network. Thus, the more 
qualitative conditioning factors were linked with 
the strengthening of competitiveness. This two di-
rections of development allowed the intention of 
strengthening competitive more sustainable and 
durable than those built only in terms of production 
and short-term concerns.

6. THE FINAL CONSIDERATIONS

This study aimed to describes the conditioning fac-
tors in the process of consolidation of Associação 
dos Produtores de Vinhos Finos do Vale dos Vinhe-
dos (APROVALE). Therefore, based on the concept 
of networks perceived as cooperative strategies were 
analyzed perceptions that network managers, and 
institutions working in the wine industry in Brazil, 
regarding relationships established in the network 
that were oriented towards the objectives set out in 
its training.
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General results showed that the consolidation of 
Aprovale enabled the development of their asso-
ciates, impacting the way of action of the wineries 
with the markets insertion regional/national or by 
innovations in products, processes, and manage-
ment. Also it causes changes in the relations estab-
lished between the associates and entities represent-
ing of Brazilian wine industry.

In the consolidation of this network, the influence of 
environment competitive forces, the arrival of mul-
tinationals in Serra Gaúcha, and adoption of new 
technologies winemaking were the landmarks that 
define the model of the organizational structure re-
quired: the Indicação de Origem Vale dos Vinhedos. 
Therefore, the most prominent conditioning factors 
were tied in achieving economies of scale and the 
creation of competitive advantage, consisting of the 
crucial issues involving the dynamics of achieving 
this phase in the analyzed network. Conditioning 
factors of a more qualitative aspect (relational), as 
the development of processes of trust and social 
welfare were also present in the consolidation of the 
network, despite its lower expression in the dynam-
ics perceived. These qualitative conditioning factors 
involved long-term strategic issues, being fostered 
by ideals of sustainability and lasting growth of the 
network.

The studies proposed by Ring and Van de Ven (1994) 
and Franco (2007) show that the process of over-
coming challenges experienced by the networks 
of cooperation during its evolution causes associ-
ated successfully modify the forms of established 
relationships. In this direction, it was noted in the 
consolidation of Aprovale that the incorporation of 
new knowledge through sharing and complemen-
tarity of resources managed by external organiza-
tions made possible the achievement of the main 
goal of the network, preserving internal differences 
of the members and their level of competitiveness. It 
shows the main empirical contribution of this study 
to point out that the breakdown of relations between 
the conditioning factors of consolidation presented, 
suggesting an alternative way for new researchers 
and network managers developing more discussion 
and scientific studies about the dynamic of inter-or-
ganizational relationships.

Future studies are suggesting on the analysis of the 
action of the conditioning factors checked in the pro-
cess of consolidation of Aprovale in other evolution-
ary phases, such formation and development phase. 
In addition, it was recommended checking the ex-

ternal influence that personal relationships being 
in other contexts and different industries represent 
in the process of consolidation of cooperation net-
works. Finally, this text directs the investigation of 
dynamic differences on conditioning factors in oth-
ers similar productive context.
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