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PREPARING THE UNDERGRADUATE FOR T~E WORLD OF WORK:. 

PERSPECTIVE FROM THE MEAT PACKING INDUSTRY* 

The Agricultural Economic Association in its annual program and in 

its official Journal has given considerable' platform in the last decade 

· to the general topic under discussion at this' meeting. , As recently _as 

one year ago at the Annua:1 Meeting of the A~s·ociationi/our Ch:a:irma:n today 

chaired a session "Interfacing· the Classrooin ·and' the- ·world of Work" which 

included two· fine papers by Milton Snodgrass i(19'74') and ·Charl~s' French 

(1974) •· They discussed the issues of: ,whether 'and, holl to :b'r'ing the' ·under­

graduate student to the ''real ·world" and the .1'real world"' to the student. 

In their discussiorts I· thought ,snodgrass 1 (1974) and 'French1 (11974) 

laid an excellent philosophical framework •for· our d·iscussion today~ · 

Snodgrass (1974) stated :that ''During. fl period of: study, leading' to a· , 

•baccalaureate degree, most 'agricultural: economis'ts would likely agree 

that a ,student should develop a ca.pae;ity fo'tl:':· '(l) 'c,riticel-anaiysfs, and 

·a phi1'osophy of lif·e ... living; harmoniously with one's self 9 other people• 

·* Helpful assistance from Denis, Ga:ydoni ·and · Steph'en: Smith' of: Osc'ar' Mayer 

& Co'.; Leona'rd1 Haverkamp of' Wilson &''to:.;' Don Fer'guson of .Swift•· Si Co.; 

and Dale, ·Butzi and Eldon St:eirter of FS ·Serv1c1es, is' gratef'U'lly 'l1icknowledged. 

! { 

This paper was, presented by Patr·ick J:~cLuby', Vice President' and: Corporate 

Economist of:, Oscar Mayer &: Goi. , in, the :Invited·, Papers' 1 Sessione, o:£ t}\e· · 

AAEAf a. ,1975 Annual Meeting •.. i rt··,· t _J'::~,_··:.~ .. J 
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general categories, the objectives-0 0£ a uniiit?rsity education might be 

considered to fall into two groups: the first pertains to individual 

development for self-understanding and fulfi11mentt good citizenship, 

and living harmoniously with other people and the physical environment, 

and the second involves career education whi~h_; includes the component of 

developing some employable skills. 
. ~-. . ' . '. . ' ; : : . . ' . ' 

In curricular discussions among 

agricultural economists, there are wide v~tiat:Lon~ amc:,rtg the percentage 

1 , • , , • • i : ·1 . , :·· , i,. \ ,· · · , , ·,- 1 , • r ··'! _1 , , • 1, 

emphasis that each of these two areas· should receive. n- · ·· ' 

French (1974 :'1163) stated that irt · th~' four Ye~:ts' tif tindergraduate 

study that teachers ithave a htig~ j~b th: get' a~reiss' the' g~rt~ra:Cide.1$ of 

(i) developirig the discipline of thinkirtg; "(2)" 'ce>nceptualizing with 

various degrees of abstra.ction the sit~ations J:tthiti 'which e111aiysis ·by 
. · · ·• i '1 1 · 1 • • r •. !' , L' , , : · : · · 1 ! ·,· · '.: i • I 

thought or otherwise takes pl~ce; and' (3) bringing to bear the wisdom of 

the. past, th~oretical, generaliz.at·i~n~~: ··ana'.iy~is. 'te~hniquG!a~ aiid _tneans 

of creativity on p'roblems 'of ~o~k:i.ng ~~d li~ing.·vv ' 1·1 ·! 

'Thus' the 'student. is bei~g pr~pa~eci 1f or' 1the. Vtproble~s' :of ; working 
; . , : ·· , ·. · . · , · , : • : ·, ·.:. 11, , :_ 1 •. i i, , ·' • • ; • '. • • !" : · r, . ! ·, ·. 1 ··1 J 

and living" and the question is what is 91the percentage of' emphasis that 

each of thes~ two areas sh.·o~ld r~~e:btE!?i' . ,. I) I 

I l ' ., l j l:. 

' Snod,gras~ (1974) poses one of fWe is~u~s ·~e 'are' to ~·iscuss today~ 

How much. of the fo'u~ yearJ ~f' u~dergiaduate 1educatic»n .· in ia~ti~~1t~r~l 

economi'ts 'and busine'~s ma~ag~~~n't sht>uid b~ 'a.'~v~ted it~' ~'i~divid0ual: . I ' 

: ,. ' 1 • ', .. '' • ( . : .• :, i ,, ... , ... i '1' ·; j , • ,, ' I: , ; ! ),,,;:. ;1 '' 

development for self-understanding and fulfillment, good citizen.ship and 

• • "\ ' i •': \ ••' >: ,'· ',: ' . '. ;·, '• I • 1 '1,l ,:'.,, ;i '1'' .I)' ( ; :,1 \ .·, 1 ,·'< '! 1 '' 

living harmoniously wi.th other people and the physical environment" and 

how much 'to '''career ed~catitin,which inrilude~ ''the 'co~pori~nt 'of' deiiel~0ping 

some employable skills."' Anc1't am stir$' that''fh,is :fs n6t'a'~~J:~ubj;~t 

to any of you~ ' I 1am sur.; ''that''~~ch '~i i:yo,()iriv61ved ,::l,?t~a~~irig ~r 1the i· 

admiriistiatitin of a~~~rtment~: :i.niiolvacfi~ f)la~hirig.1''hj; diric~ed ~~~h' 
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energy and tho~ght to this matter, As I noted earlier, the American: 

Agricultural Economics Association has given considerable time to the 

subject in its meetings and space to the subject in its Journal. Three 

years ago, a special three-day Workshop (AJAE:1973) on the Improvement 

of Education in Agricultural Economics was held by our Association at 

the University of Florida. This Workshop focused attention on .many 

matters, including our subject today. Thus, it is presumptious of me 

to think that I c:an add significantly to the body of knowledge that we 

have accumulated in this area. However 9 according to our Chairman 9 

interest in and arguments about the subject .continue brisk and I am 

most happy to be a part of your discussion ·today. 

Most holders of undergraduate degrees in Agricultural Economics 

and Business Adminisfration enter the meat packing industry in one of 

three general capacities ... p:toduction 11 sales 9 or livestock buying. Some 

others enter into other specialized staff areas associated with marketi~g 11 

procurement, finance, pet'sonn.el 9 industrial engineering, and others. 

When we recruit undergraduates we hope to obtain persons who will 

have, of course, promotability to managemeirnt positions but also flexi­

bility and mobility. Therefore, we opt for students who have a good., 

broad, general background in subject matter. However, I do not mea.n so 

general that the curriculum has been disjointed and nearly completely . . 

elective. If the student is an agricultural economics or business 

management graduate, we would expect a good? solid selection of courses 

within the major. But we would also look for good coursework in the 

sciences and would be very impressed with good work in communications. 

In our particular industry~ we would be delighted with a solid minor in 

meat and animal science. In other parts of agribusiness 11 a different 
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agricultural minor might be more appropriate but l would think similarly 

desirab·le. 

From the viewpoint of the total we).fare of the graduate, I believe 

that a reasonable compromise between a general background and specific 

courses developing specific employableskiils is' desirable. It is asking 

quite a bit' to choose at age 19 or 2cr, one's life:.-wbrk. · Keeping' one's 

options open as long as feasible seet'ns to<be in the student's's~lf-interest 

and also in the collective best interest of·society.· llairing'an Optimum 

11fit 0 between the person and the occupation shotild iniprov~ not:tmlythe 

,, total output of goods and services per unit. of input, but also the more 

difficult-to-measure other-than.:..econom:i.<! standard of 'iiv,irtg 'of t.htt! 

population. 

However, there is a reasomib1e limit ·t.o how· long and how much . 
,:;l,:,;r,-•'.,}',· 

luxury we can have before choosing 'our, p:r-od1.fotive occupation. It seems 

reasonable to expect that during the undergraduate days that a student 

be expected to develop. skills that will mi:J.ke him or her 1>'roductive and 
, 

contributive to his or lier' and 'others· weltalte. almos't immedi.Eiteiy upon 

graduation. And in out 'fi.:rm, and' in the. othe:i s with whom ''l have spoken 

in preparing for this discussion, 1we'eXpect the stud'ent to be able to 

ent·er productive employment -with relatively little initial training by 

the firm~ · · 

With the exception of positions requ'itirig specialized professional 

skills such as engineering, accountittg, diernistry; l'aw,' etcl, and other 

positions· requiring particu1ar 'and speciali:z~cl exper'ience' ri:t' 'training, 

we do not attempt to hire for· particular divisions of out company students 

of particular coursework or curriculum.' We believe'that: the funda.mentals 

are about the same.' To :be able to 'sell '01t tc:Fbuy 4>r' 'to ·uriage 'ii·working 
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crew or to function well in most positions, one must be able to think and 

analyze quickly and clearly, to make correct judgments and to communicate 

quickly and. effectively with others. One must be abl.e to anticipate, 

recognize and analyze important occurrences,·problems and opportunities~ 

decide the optimum course of action 9 communicate the decisions and reasons 

for them to others, and perhaps lead but at least work well with others 

to carry out the decided upon course of action. · Personality and, other · 

characteristics and the preferences· of students; for the·diffetent,kinds 

of positions, we believe, are·more 'imp()rtant in:·their·placement·than the 

di:tfereri.ces in their coursewbrk. : ' ... , T ;· .. , i ·' 

There· are some trends in the: "Wotii:l' •oif: Work''· that · ·you are· very 

aware of but which may beat·· t'ep'eating.; ,The1 b'od:y 'and' complexiity of 

knowledge required continues to multiply.·' Changes of, all kinds increase 

rapidly~ The interdependence of nations~ 1 industd:es 9 i firms·in a: supplier-

user relationship and persons· within a productive group' is increas:i,ng. 

This means that employees :must either 'knc>"w' more or~' :more importantly~" 1 

know how t:o know more. The ·problenis~' opporttm.:i:Ues :and decisions are 

likely to occur mot'~ frequently with ,.faster 1change•. 1And the need: for 

eff ectfoe and speedy commuh:i'.catibn oecomes greater,, and that, which ·:Ls,· , · 

~omtnorlic:'!atit!d bec'o~es 'mor'e 'complei.; i' I ' ' ' ; : ,, 1. ' 

These tr~nds' lead Us to the iti.cteasing · 1importance· :of educatio:n~ 

It is important to' employees 'and to 'einpioyers 'm~re than, :eve:r ·befote.: 

And I agree 'with Fr'ench (1974:1173) who' l'a.st yeat 'Said tha:t [l,i.professors 

know 'more about education than employers'' arid the ''many ,gene.ral:· items 

expected by the employers of the 'student can;be taught 1 best icby the· 

professo:t.'i ;Bette'r education is;,required in today's ~~Worldnof.·Work0 

and the good ilniversity is the most effective a~d should be the most 
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efficient place for it to be done. 

These trends in the "World of Work" that·were mentioned a moment 

ago also lead us to the needs in education from the employer point of 

view. We demand a lot from the educator. We are asking for a product 

that not only will not depreciate in five, seven~ or ten years like many 

of our other inputs, but one that will appreciate and remain effective 

for forty or more years in a fast-ehanging environment. Thus, it is more 

important to produce a product or graduate that is capable of changing 

and learning and growing than a product for a particular task in a 

particular time frame. It is m~re important to produ~e a graduate who 

can efficiently find and comprehend pertinent information for the next 

forty years because t.he quantity and importance of the new knowledge and 

information developed during the next forty ye~fs will be greater than 

all that is now known. In addition, in,today 0s and tomorrow's inter­

dependent world, more and more goods and services are and will be produced 

and.marketed by specialists working together so that the need to communi­

cate information and ideas effectively grows steadily. 

With these trends, it seems apparent that the formal education of 

the student must be somewhat general. Those who move up the corporate 

ladder most rapidly tend to be those who gained considerable breadth 

either in formal education or in continuing education while on the job. 

However, the realism in the nworld of Work11 is also such that in · 

the vast majority of cases one must produce something of value fairly 

rapidly. In today•s competitive market it is likely that one must have 

marketable skills. ! think education is called upon to strike that 

balance and I think that such a balance well serves the student 9 the 

employer and societyo 
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In his excellent connnun-icat:;,ion .. t,o us in pr.eparation for, this .. 

meeting,' the Chairman suggested seY;er~l areas of discus:sion on ~ore 

specifics in the what-to-teach and how-to-t,e~ch in "preparing the under-·. 

graduate for the World of Work." I believe ;that you educators know more· 

about the how-to-educate and it is presumptious for me.to think that I · 

can adcl greatly to your ·store- of kno.wledge in t,his area •. However,, I do 

'want · to respond to the Chairman '·s questions and s:uggested ilist of topics. 

To help ,me in doing ·this 9 I: interviewed :and; ,discussed ,tlli.s ,~u,1,bjeot. with. 

-some of our employees, all gradu~tes}:Qf -depar.tmen1=s; ,in asx:icul~u-.:.~, , ,,, 

·schools 'within the ·last decade •or s<h.·• •';Chey, have -all,. enter~~· our:_ iCODlpany 

' 
through o'ne of three ,training pr,ograms, · the P.re-~nagemen,t !I:r~ining:;: , 

. Operations Training' or Sales Training .Progr;a~s". ,They, have ,wor~e~ .an,d_ 

progre·s'sed with our company s:f,,nce tq~i:l!- igr,adual:ioq..,, ,This ,ilsqnot an,._.,,. , 

·,adequate...;sized sample n_or is, it, rand;om .and .. tberefote cannot ,be, µ~c,essarily 

representative. They a~e not· a[L.gr~d~at~s,0£ Depar~~entSiOf Agr~cultural 

Ecohoniics.· • But they do represent examples of products of instructions of 

agricultu.ral college -departlllents who.,aire-.wonking tn industtry,.i 

'greatest· use, least ,use,? , What,would. you have ,li,.ked to ha:vet ,d4_ed,, _ 

:delet;ed? · · What kinds , of· .i11structi.on., wel'e: ,_mcs,t,; valuable -·-r •:lectU:reiEh :c.ase, ... 

studies, lield 'tr·ips, .visiti,ng J.ectures;-:specia:l. progi;alJ'.S ,$llQ: rep(?r~s,· 

·computer. games~ , etc.·? What, .was the 'J;e,lati'V~· .valu~ of, ext:t.~cur:ricular :: ;• , 

,activities 10n eampus? Should they b.e,;ine:reas,ed,:-~l"-:dec::reas~l • 1"1q1;tld. ,You 

.have: likied, t·o ·have -l_iad more ,sp.ec.if ic ,c,prepar-at,ioa for,: tl;l~ ::.'i!:WoJ),~ _c,f ,Wo,rk?" 

I ' ' i ': lt ,is diffieult ;to gain ~y pa:rti~~lat :c,op.sensus from such a 
rela ti ve.ly ,small , numbet; Qf : ,c_onversa.t:iQJl~. :,i :tH,~wey~ ,, .:EJ.o.m~, .t~pt;l_e~c~:J_~s , ,did 

emerge., i- !,JQst were· fairly, ha:PiJY,rwitll- :thett:)l:~n~e;'.$~,a:d~11,t~.:Jf~i~1,g,·,and 
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' 
clearly could name more courses they would like to have taken than courses 

they ~~uld like t~ have deleted. They agreed with Dr. French (1974:1173) 

when he said last year that "four years is preciously short. 11 

All would like to have taken more wo~k in decision analysis. Some 

mentioned that they would like to have had more conunodity demand and 

supply analysis including futures markets. - Most would have liked to have 

had more accounting. All expressed that they would liked to have had 
'.· ./-''. •. '·_1 ~ t. \ ··, '·:, ' : 

.,., .. ,, ·i'. 

either more coursework in speaking and writing, or much better yet, more 
\''I ;,·1:· ( i'\j !" ,1 '' : il, ! ,, 

experiences in speaking and writing worked into their various courses of 
''/' :', ! r· •1;· , I t 1 

study. Comments were made on the importance.of being able to sell one-
t::·, .,, ,· ,"•,• .:;,II•, I,' ' ·, , .':I)'.' ·i, 

self, one's products or services, or one's ideas, verbally or in writing, 
: . ,,.:; / ,' ' [ ·i ')i ;•' • 1 1··\ I I 1 ) f 

and being unprepared by undergraduate experience to do so effectively. 

The ability to analyze and define a problem and opportunity and various 
, I :_-,.• ] I ' / • ! ' ,., 

courses of action quickly and possibly on one's ·feet at short notice was 
! 1 :i1! ! (,' ' t • ,: : '_i ;· .it ,1! 

deemed necessary in industry and not prepared for properly in under-
·;_ ."i. \ ; ,·;)'I I. 

graduate studies. 

There were mixed reviews for many of the various methods of 
' l 1 , ~. :_, : • -1 ; I 1 

instruction but most favored more case study approaches to cour.sework. 
\· 1 I : ' ' I t, ( ' ! i': ; l ., . ! ; . ·, '] I; ' 1 I 

They also favored more use of special problems, projects and papers. 
':I '· 1 ,•. t,." •,i i"f "i ,: i: ! ,•-· ·1·,, !•·.· .. 

They desired as much simulation of the environment of corporate decision-
1 ,• . ,. I Ii ; l I ' ', .. 

making as possible. However 9 there was no strong feeling that computer 
j \ :· I, 1\ :•, '1.•.i: 

games were the best approach. Regarding computers, most thought that the 
'I• 

undergraduate should get a thorough understanding of the capabilities, 
j ;" 1: \ i.• ,• • 1".l "!I I"''! i 1 ,,. : i I\,. 

value and use o.f computers in business but saw no reason to invest ··very 

much time learning the intricacies of programming • 
. ! . ' : ,,. I ' _i" ,-:,· .• ''.• 1 , ' L '-- . 

In summary, the graduates I talked with who have worked with. us 

felt (~hat they bad received a g~~ii ed~:~~ion, ;·•!~~~d t~a~k;~~~~d,:~nd 
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adequate training for the "World of Work" in. agribusiness. They realize 

that not all graduates go to work for business firms and that a collegiate 

curriculum cannot be designed for such graduates alone. They realize that 

some students ch_ange their minds on career choices ~everal times during 

undergraduate days and that considerable breadth must be maintained to 

permit s_uch mobility. But ,with the ability of hindsight and with the 

perspective of employment in an agribusiness firm, most would have desired 
• : . i ' ' ,·, . ,: '' : 

more work in. courses helping, to, improve. an~lys~s _of, probl~,ns? decision­

making process~s and variou.s, _methods of comlllun~c.ations •. Mos~, ,n.ow say that 
• • '. :, _; )', f \ • : 1. \ I . '. ; . I ' \ 

they.wish ,there had been more use made.of the case study method and more 
. . . . ' ' ' ' ' . . ' ' ' ' . ; . ' -~ . ; ·, ' . ' ,- ' ' I . . ' : ' ' ,• . ' ·: . I ' : ' • • . ' ' ' • 

opportunity for the student to ~evelpp ~nB;lyses_ », ,de.cision"".makin$ and 
••. ' I • • .• ' .'. , • • '. ' ; • , ' 

conunµnication skills. _in coursewo,rk and/or in extra.curricular activities 
;_ !· 11. I' 1 l ·t '.' , •-· ' , : 

on campus •. 

1As an employe;r, I believe we a,r~_ ,foo}<Jn1g for ~ndividµals wpo 
1
h~ve ... 

lea~ership abilityii a de~~re to work~,;an, ,abiliFY ,to. w~rk :~fth,,othE;rs,,,8:nd 

.an abi,lity to b,reak do~ .a pro,b~em and, '\>~P?;r:~un,it_y ,, ~rrive q,uickly ~t, an 

appropr,iate course. pf acr,:i,o~. anfi, ~o,~up.icate1 ~o ;~th~r,~ _the1 acti.on ~i:td 

rea~ons ,for it. We would like the br.eadth of educational background.. 
: ' . · . . . • ·, - · ' .- .· ! .• . l ,'_ i . , ' ". . l ·; . '. !. : I . . , : · l , \ , ; · . ·, , . ~ : 1 

which permits the emplo~ee t 10 s.ee t~~ 1;br9a~I, apd, J~ter;t~ck~~~, pi,ece~ 1of 

corpor~te and industry operations and hence~ ,makes him more ,promotable 
' ' • ' '.. , · • • .• • • ; : 1 :_ ! l , ' ' ' · ,_ '. :· ' '. _. • _I i ·! , • , _ ( ·r • \ ' .. { · , , · ! ·. : \ "~ · / ' • ; _ I • : : ; : - i . : ·1 

to levels of ,broader responsibil,ities. ,Yet,. we also like ,the employee 
I .': ' , , ', ' '. '. \ ,·- I , • , ' '· ' I 'i • ' • - '., ; ; , j ; ' 1 . ·: .' : I-,; ' ( ' ' i ••• 

,to come to u.s with useful and marketable. ,skills wh;ich permit almost 
'' 1· : 'l 1 1·,·:. I :- ·.· ,·i . I' ;,,1 I : 

immediate productivity. We would lik~ an employee ~ho knows more about 
'<: i I \' • • : •. ' ,I ' . , i • -. ; 11 i '! • , t ! '·•. ·; I ; : '• ·1·,:.1;•·'. , , : I · ' 

how ,tq OQtain information than he know-s,, about how to11m~m~riz,tr, i~form~tion. 

We would li.ke an employee with a life-long commitment to continuing 

personal education and ~ntprovement becB;use some o,f ~?f s for~al ~ducation 

and training;.tends to be forgotten or becomes obsolete over time • 
. · ... :, __ ·•: :·-,/ ' .. " ,•\ . ,, i· 1/. •. ·:.,!; __ : 1· ;_t .,_1• .. •~t\l.? .·r ·' 
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Having said all of this, I can understand Dr. Frenchvs (1974:1163) 

observation last year that he was "patently unimpressed with the product 

·specifications for recruiting undergraduates laid out by many employers. 

Usually the employer wants a student w,ith a list of personal» professional 9 

and environmental characteristics never embodied in one young person. 

Professor and employer are both ill-advised to expect a student to be all . . . . 

things to all people." I agree with br. French but such a product speci­

fication is still useful as a goal, even if seldom attainable. 

Last year, Dr. Snodgrass (1974) andDr. French (1974:1169) reported 

on cooperative study programs, called 1'coope:i;ative0 or nintern" programs. 

Our experience with these is generally favorable with proper planning 

and if used in certain d~partments. We have 1:ladsome successes with them 

and are slowly expanding them in selected areas. 

French (1974:1168) also analyzed 1 field trips and visiting .lecturers. 

Our experience leads usto conclude that in economics and business manage-

ment, it is better and more efficient to bring th.e l:,usiness manag,er or 

the business economist to the classroom or club than the students and 

professor to the business location. I agree with Dr. French (1974:1168) 

that the visitor should not lecture but' should respond to the studentsw 

and professors' questions and comments. In that way,. the subject matter 

covered will be that desired by the teacher in designing the course. 

It is my feeling that business managers will normally respond favorably 

to invitations to campus.classes and club meetings if the number of hours 
• I • • i 

spent there with students per trip is sufficient, to,justify the use of 

the total time invested. 

My experience and my contacts with others in our c~mpany and 

industry in preparing this paper leads ~e to conclude that a moderate 



• 
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stance is best on the ~uestion of an extremely broad versus extremely 

narrow undergraduate education in preparation for a career in business • 

The risks of either extreme are too great to the student and to society. 

Regarding the question of methodology, I believe that your 

' departments are keeping up with technology and are keeping up with 

surveying employers and your graduates in efforts to increase the 

productivity of your instruction. My experience and observations lead 

me to agree with almost all of the observations made by Drs. French 

and Snodgrass at these meetings last year and 1 would suggest that if 

you have overlooked or missed these articles that you try to review 

them. 

Finally, we in industry are indebted to the fine efforts you 

are making with our young people to prepare them for the "World of Workn 

as well as the world of living. Much will be demanded of them in both 

worlds. The preparation of them to meet these demands is an important 

trust which you have. Dr. French (1974 :1173) put i,t very well when he 

stated that you should selfishly cherish and defend your short exposure 

to your students. 

We thank you for trying to do better a most itnportant task. 
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