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PREPARING THE UNDERGRADUATE FOR THE WORLD OF WORK:

PERSPECTIVE FROM THE MEAT PACKING INDUSTRY*

The Agricultural Economic Association in its annual program and in
its official Journal has given considerable platform in the last decade
‘to the generél topic under discussion at thisrmeetinga'”As'recently.as
one year ago at the Annual Meeting of the Aésoéiatidn;“ourWChairmaﬁjtoday
-chaifed a session "Interfaciﬁg the-ClaSsrobm and the World of Work" which
includeq two' fine papers by Milton Snodgrass '(1974) and’éhérlés*Freﬁch*‘
(1974) . They'discussed the issues of whethet 'and how to briﬁg the "under-
graduate student to the "real world" and the 'real wnrld"it&”the'étudent;

In their discussiois I‘thoughﬁxsnodgraéé{(197ﬁ) and French' (1974)
laid .an excellent philosophical framéwﬁrk‘fornour.discmssion-;oday:" a
~Snodgrasé (1974) statéd‘thaf "During;a»éefiadPofistudeleading'to-aat
‘baccalaureate degfee, most agrieﬁltunalfetonOmists wouid likely agfee
thaf,a student should develop a capacity fore (1) éritical-analysis: and
problem solving, (2) taking=arrespbnsiﬁlé;pqsitionfin'societyg-(s) forming
a philosophy of life ~‘living‘harmonidﬁély with onevé self, other people,
and the physical world, and (4) contimuing one's education. ' Using more.
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* Helpful assistance from Denis Gaydon!-and Stephen Smith' of' Oscar' Mayet
‘& Col.y Leonard Haverkamp of Wilson &' Co.; Don Ferguson of Swift & Co.} '
and Dale Butz and Eldon Steiner of FS Services is gratefully acknowledged.
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general categories, the objectives-of a university education might be
considered to fall into two groups: the first pertains to individual
development for self-understanding and fulfiliﬁént, good ciﬁizenship,
and living hérmoniously with other people aﬁd‘thé physical envirbnment9
and the second involves career education WHiEhjinéludés the component of
developing soﬁe employable skills. In curricular discussions among
vagriculturél economists, there are wide variations é@bﬁé the ﬁérééntége
emphasis that each of these tﬁd'éreééfsﬁbﬁi&“réééivé;“ﬂ“w”jr”;“ a
French (1974:1163) stated that in the foir years of undergraduate
study:that:feachers "have a huge job Eﬁfgét'a&faéé'Eﬁebééﬁéréi”iﬂeéé of
(1) developing the discipiine of tﬁiﬁﬁiﬂg{”(ﬁf”éénceptualizing with
various degrees of abstraction the situations Qithiﬁ'wﬁiéﬂiéﬁaiYEisvﬁy“
_thought or otherwise takes ﬁ;éée;:aﬁd"(ﬁ) bringing tdwﬁééi'éhéuwisdoﬁ'ofb
the past, thédrgticél‘generaliiafiénag“aﬁéiyéisgéeéhniquéé; and_means
of creativity on problems of working and 1iving." e
'.‘Thds; the student is’Béi&g ﬁféﬁéié&’éoi”thé‘"ﬁéoﬁleﬁddofgﬁbfking
and 1iving"'énd thé'duesfion'ié ﬁﬁaé¥£;”tha'ﬁéréénfagé;5f“éﬁﬁhﬁéié!éhééj}
each of these two areas éﬁﬁdl&’ré&ei@é?w O i
. Snﬁdgfasé (1974) §6éés}6né of the iééuéézﬁédéfe‘Eﬁ aiééuéa”tbéay;
How much of the fdﬁ%'&eafg of ﬁhﬁéféfaéﬁéééKEduEétiéﬁ:iniaéfiéﬁithféivq“
economics ‘and business management should be devoted to "individual
déQeioﬁmént fbr'éélf;ﬁhdefsfah&ihgzaﬂérfuiffilméﬁf; éﬁodféiéfiéﬁéﬁip and
living hétﬁoﬁioﬁ§1§'With 6£Héf beopié énévfﬁé ﬁh&é{céijéﬁ#ifdnﬁéntwwén&q
how much 'to "career education which iﬁélﬁéeé‘Ehé:ésmbﬁﬁéﬁE 6f!déVeisping .
some’ émplbyabie éki1lls." And'I am sure that this is not s new subject
‘to any of you. T 'am sure ‘that each of ‘ou Yavolved In teadhig o 'the

S me ey T e e s Gt mare of ae uinwroinas B Qe
administration of departments involved in é@aehlng has directed much
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energy and thought to this mat:ter.9 As I noted earlier; the American
Agricultural Economics Association has given considerable time to the
subject in its meetings and space to the eubject in its Journal. Three
years ago, a special three—dey Workshop (AJAE:1973) on the Improvement
of Education in Agricultural Economics was held by our Association at
the University of Florida. This Workshop focused attention on many
matters, incleding our subject today. Tﬁus, it:ﬁspresumpticgs of me.

to think that I can add significantly to the bedy of knowledge thaé we "
have accumulated in this area. ﬁowever, according to our Chairman,v
interest in and arguments about the subject continhe,brisk and I am
most happy fo be a part of your discussion today.

Most holders of undergraduate degrees in Agricultural Economics
and Business Admlnistratlon enter the meat packing industry in one of
three general capacities - productlon, sales, or 11vestock buying. Some
others enter into other specialized staff areas associated with marketing,
procurement, finance; personnel, industrial engineering, and others,

When we recruit undergraduates we hope to oBtain persons who will
have, of course, promotability to management pbsitions but also flexi- |
bility and mobility. Therefore, we opt for students who have a good,
broad, general backgrounduin subject matter, However9 I do not mean SO
general that the curriculum has been disjointed and nearly completely
elective. If the student is an agricultural economics or business
management graduate, we would expect a good, solid selection of courses
within the major° But we would also‘look'for good couisework in the
sciences and would be Very impressed with good work in communications°
In our particular industry, we would be delighted with a aalid minor in

meat and animal science. In other parts of agribusiness, a different



agricultﬁral minor might be more appropriate but I would think similarly
desirable.

From the viewpoint of the total welfare of the graduate, I believe
that a reasonable compromise petWeen a general background ‘and specific
courses developing specific employabié“skillé‘is‘deSirable}' It is aéking
quite a bit to choose at age 19 or 26; ohe’S‘Iife&wbrk;;iKéeping'bne's
“options open as long as feasible seems to bé in the student's sélf-interest
and also in the collective best interest of ociety. Having dh bﬁ;imum
"fit" between the person and the océupation should improve ﬁétiénly'fhe
total output of gbodé and services per unit.of input, but also the moré

difficult-to-measure other-than-economic standard of 'living of theé
population. Ve e e
| However, there is a reasonablé limit to how long and how much
' luxury we can have before chOosing’duerrG&GcﬁiVe'occupatidﬁ.' It seems
reasonable to expeét'that during the undergraduate days that‘a'5£ﬁdent
be expected to develop skills that will ﬁgké him'or’her'prbdﬁctiﬁé and
‘contributive to his or Her’and:btheré?wélfdté‘§1MO§t:immediétéiy1@P0n
graduation. And in out firm, and ‘in the othér's with whom'I have spoken
in preparing for this discﬂsSion,‘We“ékpéét'fhé student to be able to |
‘enter productive employment with relatively little initial training by
the firm. B

With tﬁe exception of positiomns requiriﬁg'spetialiZed‘profESsional
skills such as engineering, adcouﬁting, chemistry, law, etc!, and other
: positions‘requiriﬂg‘Paftiéular;aﬁd~SPEQializéd'eiﬁeriencE“dr“tréining,
we do not aﬁtEmpt”toAhire”for‘pafticuiar divisions~af'oﬁf company students
- of particular ‘coursework or curriculum Wé belieVe that the fundamentals

are about the same. To be able to sell ot’to buy ‘or''to manage a working



crew or to function weil in most positions, one must be able to think and
analyze quickly and clearly, to make correct judgments and to communicate
quickly and effectively with others. One must be able to amticipate,
recognize and analyze important occurrences,'problems andvopﬁortunities,
decide the optimum course of aCtion; communicate the decisions and reasons
for them to others, and perhaps‘lead butfat”leasﬁ‘work well with others
to carry out the decided upon course of action. ‘Personality and other = ..
c}iarattérisi:ic‘s; and the preferences of students’ for the ‘different kinds
’of’pdéiﬁibﬁé; we believe, are more important im" their placement than the
differences in their coursewbrk, ' -ﬂaﬁﬁ*"“."~f%’ B
There are some trends i thé‘"Wotl&?wffWbrk"“that'you'aré'very

aware of but which may bear“répéatihg.“?mhe‘hﬂdy*aﬁd'complemity of
knowledge required continues to multiply.' ' Changes of: all kinds increase
‘rapidly. The interdependence bf hations, industries, firms in a supplier-
uéef'relationship and persons within a ‘productive group is increasing.:
This means that employees ‘must éithef’kndw:more or, ‘more impoiktantly, ..
know how to know more. The ‘problems, ‘opportunities and decisions are
likely to occur more fréquéntly‘withwaSter‘éh&ngea‘fAnd the need for '
effective and speedy éommﬁnicatibn‘Hecomés¢grea&er“andlthaﬁawhichﬁigz-
communicatéd becomes more ‘complesk i i otiied et b b i

" These trends lead us to‘the'inéféasingvﬁmp@rtancé%df‘educatiun¢
It is important to employees and to employers more than ever before:
And I agree‘witﬁ French (1974:1173) whoWIQSt'year'Said‘@hati"professurs
know more about education than emplofefs"-aﬁd~ﬁhé="many=genera1witem9u~
expécfe&‘by“fﬁé employers' of the?stﬁ&eﬁt can'be taught best by the’
professor." 'Better éducation is'required in ﬁoday‘sU“Wbrl&goﬁﬁWork"

and the good university is the most effectivé‘apd should be the most



efficient place for it to be'donef

These trends in the "World of Work" that were mentioﬁed a moment
ago also lead us to the needs in education from the employer point of
view. We demand a lot from the educator. We are asking fof a product
that not only will not depreciate in five, seven, or tem years like many
of our other inputs, bﬁt one that will appreciate and remain éffective

for forty or more fears in a fast-changing environment., Thus, it is more

important to éroduce a product or graduate th;t is cépable of'changing
and learning and growing than a product for avparticular task in a
particular time frame. It is more important to produce a graduate who
can efficiently find and comprehend pertinent information for the next
forty years because the quantity and importance of the new knowledge and -
information developed during the next forty'yeé%s will be greater than
all that is now known. In addition, in today's and tomorrow's inter-
dependent world, m&re and more’goods and éervices are and ﬁill be p;oduced
and marketed by specialists %orkingltogethér sé that the need to communi-
cate information and ideas effectiveiy grows steadily.

- With these trends, it seems apparent that the formal educationm of
the student must be somewhat general. Those who move up the‘corborate
ladder most rapidly tend to be those who gained considerable breadth
either in_formal education or in confinuing education whiie on the job.

However, the realism in the "World of Work" is also'such that in
the vaét majofity of cases one must produce something of value fairlyf
rapidly. In today's competitive market it is likely‘that_one must have

| marketable skills. Imthink education is called upon tokstrike.thaé
balance and I think that such a balance wellbserves'the_étudent, the

employer and ‘society.



In his excellent communication to us in preparatioﬁ»for=this.A
meeting, the Chairman suggested several areas of discussion on more
specifics in the what-to-teach and how-to-teach in “preparing the under--
graduate for the World of Work." I believe ‘that yoﬁ educators know more
.about the how-to-educate and it is presumptious for mewto_thinkrthat I

can add greatly to youf'store~of knowledge in this area..  However, I do
'want to respoqd to the Chairman's questions and suggested list of topics.
-To'help4me in doing this, I;intérviewedaandwdiscussed~thisssubject with-
-some of our employees, allvgraduates:of-dePartmentsnin agriculéune. o
‘schools ‘within the'last decade-or 805+ They: have -all enterednour;mompany 
'through-bhe of-three-training~prpgrams@-theLPre-Management.Iraihingﬁ .
.Operations Training or Sales Training\Programs;--They=havegworked.aﬁd
progressed with our company since theiw graduation... This is,.not amn... ,
“adequate-sized sample nor is it: random.and therefore cannot be necessarily
representative: They are not all graduates of Departmeﬁts«of,Agricultural
Economiéé;' But they do represent examples of products of instrﬁctions of
agricultural college departiments whoe are .working in industry.;

'I asked queStionsiconcerningathe;cuxriculum.-.whatghas,beenwoﬁ
‘greatest use, least use? . What;would you have liked to-have.ad¢edyt
-deleted? - ‘What kinds of instruction were most:valuable - lectures, case .
.studies,-ﬁield’trip35-yisitingﬁleetures;wsPecial,programs~and repertsy
'computer-games;'etc;?‘ What;waé the zelative wvalue oi-extracgrricular;p;
‘activities ‘on campus? Should they beAincmeaaed,prudecreasgdzg;Wéqld_you
-have Likedatﬂﬁhave'had more specifieapreparébion!ﬁon-thggﬂwapldggf_work?“
¢« It is difficult to gain any particular consensus from such a
relatively small number :-._-Qf conversations. .. However, some. tendencies did

emergea¢~MQ@;-wéré:fairly.happyaﬁith:ﬁhei@xﬁﬂdeﬁgnﬂdQQte;&E@iﬂiﬁsxaﬂd
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clearly could name more courses they would 11ke to have taken than courses
they would like to have deleted. They agreed with Dr. French (197&:1173)
when he said last year that "four years’ié“preciously short. "

All would 11ke to have taken more work in decision analy31s. ‘Some
vmentioned that they would like to have had more commodity demand and
supply analysis 1nc1uding futures markets;:~Most would have liked to have

had more accounting. All expressed that they would liked to have had

By e EICIPR IR “

either more coursework in speaking and writing, or much better yet, more
t r 1 “ [ A T [ TR ' R
experiences in speaking and wr1ting worked 1nto their various courses of
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study. Comments were made on the 1mportance of being ahle to sell one-
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self, one's products or services or one s ideas verbally or in writing,
P ---,";;-! 1\, ey v e Cooed oy B

and being unprepared by undergraduate experience to do so effectively.

The ab111ty to analyze and define a problem and opportunlty and various

Ve HERTRY ' [

courses of action quickly and possibly on one' s feet at short notice was
. . ' B A RERE TR t ,..;.,i, v‘ P vl
deemed necessary in industry and not prepared for properly in under-
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graduate studles.
i iy oo . e oy
There were mixed reviews for many of the various methods of
: o N ERTIY e

instructlon but most favored more case study approaches to coursework

. [ . .
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They also favored more use of special problems9 prOJects and papers° :
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They desired as much s1mulation of the environment of corporate decisron-
R LR TIS FTEI R

(I , I R N i

making as possihle‘ However, there was no strong feeling that computer

' i K Ly }""li .

games were the best approach Regarding computers, most thought that the
undergraduate should get a thorough understanding of the capabilities,,

P ' ' . . P [P i N TR AL |:v~__;.- i N O R SRS

value and use of computers in bu51ness but saw no reason to invest very

- Vi e b g v T s ;: L

much time'learning the intricacies of programming.

In summary, the graduates I talked with who have worked with us

felt that they had received a good education, a good'background and
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adequate: training for the "World of Work" in:égribusinesg,_ They réalize
that not all graduates go to work‘for businéssvfirms_and that a collegiate
curriculum cannot be designed for such graduates alone., They realize that
some students change their minds on career,choices qeverai times during
undergraduate days and that considerable'breadth_must be maintained to
permit such mobility. But with the ability §f"hindsight and with the
perspecﬁive‘of employment‘in»anzggr;buéinessifig@F most would have’dgsired
more work in éourses helpingrtq‘improye'anﬁlysgsdppryqb}ems9‘decision_

making processes and various methods of communications. . Most, now say that
K . . L O A A Y I A I R |

they wish there had been more use made of the case study method and more

.opportunity for the student:to_develgp gnquseg,ﬂdecisipn7mpking_gpd

communication skills in coursework amd/or in extracurricular activities
on campus,

[

As an employer, I;bélievg we are looking for individpals who have

-

leadership ability, a desire to work, an ability to work with others, and

.an ability to bfeak,dowg a problem and opportunity, arrive qgickly at an

appropriate course of action and communicate to others the action and

reasons for it., We would like the br@q@th.oﬁ_gdpqqtiqnalwhackgrpun@“_i

which permits the employee to see the broad and interlocking pieces of
: R R S E N T N

corporate and industry operations and hence, makes him more promotable
: : : . IR B R e e L e T

]

to levels of broader respounsibilities, iYetg,we also like the employee
o e e : P ST N i SRS R R R A U T SR

to come to us with useful and marketable skills which permit almost

immediate productivity. \We.would.1ik@.?n;emplqyeevwhq,knowstofé.aboutﬂ_

‘how to .obtain information than he knows about how to memorize imformation.
o e o Lot C B T T T AT 0 A

We would like an employee with a life-long commitment to continuing

personal education and improvement bggqusewspme>oﬁAqggfswﬁpxpgljgducatiOn

and training.tends to be forgotten or becoqes obsolete over time.
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Having said all of this, I can undefstaﬁd Dr. French’s (1974:1163)
observation last year that ﬁe was "paeently'unimpressed with the product
‘specifieatipns for recruiting undergraduatee laid out by many employers.
Usuelly the employer wants a student w}th allist'of personal, prdfeseional,
and environmental characteristics neverlembodied‘in one yOung-personQ
Professor and employer are both ill—edvised to ekpect e student to be all
things to all people." Ibagree ﬁith br,§French but eucﬁ a prodect'speci—
fication is still useful as a goal evee 1f seldom attainable0

Last year, Dr. Snodgrass (1974) and Dr. French (1974 1169) reported .
on cooperative study programs, called ' eooperative or 1ntern programs,
Our experience with these'is generally faverable'with proper planning
and if esed in certain departmentsa~vWe‘have had some successes with them
and are slowly expanding them in selected areesa
| "French (1974&1168) also analyeed;field tripszand.visiting‘lecturers.
Qur experience leads us to conclude that'in‘economics en&‘business manage=
ment, .it is better and more efficient to b;ing tﬁe business manager or
the business economist to the classreom‘orﬂclub ;haﬁ the studenes and
- professor to the business location. - I agree with Dr. French (197&:1168)
that the visitor should not lecture buﬁfsheuld respond to the students®
and professors' duestions and comments:% In tﬁatfway,‘the euﬁject matter
covered will be that desired by the teacher in de91gning the eOurse.>
It is my feeling that business managere w1ll normally respond favorably
to invitations to campus.classes and club meetlngs if the number of hours
spent there with students per tr1p 13 sufflcient to: just1fy the use of
the total time invested.

My experience and my contacts: with others.ln our company and

induatry in preparing this paper 1eads me to conclude that a moderate

! ¥
i |
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stance is best on the question of an extremely broad versus extremely
narrow undergraduaté education in preparation for a career in business,
The.risks of either extreme are too great to the student and to society.
| Regarding the question of methodology, I believe thét your

departments arelkeeping up with'teéhnelogy and are keeping up with
surveying employers and your graduates in efforts to increase Fhe
productivity of your imstruction. My experience and observations lead
me to agree with almost all of the observations made by Drs. French
and Snodgrass at tﬁese meetings last year and I would suggest that if
you have.overlooked or missed these articles that you try to review
them,

Finally, we in industry are indebted to fhe fine efforts you
are making with our young people to prepare them for the "World of Work"
as well as the world of living. Much will be demanded of them im both
worlds. The preparation of them to meet these demands is an important
trust which you have. Dr. French (1974:1i73) put it very well when he
statedAthat you should selfishly cherish and defend your short exposure

to your students.

We thank you for trying to do better a most important task.
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