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IWlDUIG COS'l'S AID IWlGDS .;... DISCUSSIOB . 

; ~ '· . : ··;, .a., Riohal'd o.~ 1/ 
... . . :~ ~ ~ : ., 

· In h1• t.l'&Ulld.t.t.al ·or the announcemen\ ··and inatncU.ons for t.b1a. 

eessio11t -~ Trelogan' ~noluded by s¢ng that. be looked· torwud to . 

i:, "an interesting, into~tt.w,' and poisi~ a liwq. aeaaion. • low I · 

··. believe we· oan all agree that.'botesaor Goldberg•• papei-.bu been highly 

._ interesting, and that. len Ogrt,n'• paper baa been lntoN&U.~,- &1111 Jft ... 

where that lsawa. •• I tear that. I oa.._t. possib]¥ be liTeq• 
! . .· 

. . . . . 

''i;: 

I intend to sq 801118 things that. I 00111d •t. aq it I. WN atf111at.e4 . 

with the Federal blareauorat.10 at.ncture. 
. . . 

-ni. t.w papen. ot .GoldbeJ"g and ,Ogren haw nemphasiud the basic and 

vital role ot t.be at&Ua\1~ intonaation ael"J.ea 0':9- pdoe •pJ'Uda and au-· 

. ·. keting •rgins and eons. 1'heae data, it J>l!P9r'J¥ uecl, an the ll8UUlnc · :i 
a\iok for aountleaa detailed pro38ota in ·ll&l'lcet,1ng research and shOllld­

oone~tut.e major guide lines tor th• total market.in& reaearah program. 

. · 1'he7 oomprise the essence of the 119U111'88 and buomet.en of the api• 

. . .,_·. 

,• . 

'. . 

'•- • ·,, .' l ,,, . .·~ .. · 

.'JI Sat~ ·storea, .· Ino. ~· ~-- Qilit~l'Jlia. ''1'he opiniou apieued . 

, are~ pencmal:Yiew ot 'tbe·di•~sant. ml de ~\·neaea~ ,.pr911911\ /·_:·-. 
• ' I • • • • 

\he Yien ·of Saf'ewq~,' PNRDtad at • 'ammal ·aeet.inp ot ... Amerlea . . • . . ' / -,, 
. ' . . . ' . ':- . : ~. 

• • ' . • • ' • • • • .; •: _' '•. • •.· .• '' .\ ·•·: .' " • ~ •. , V _-.- ' 

: rum Eoonmd.oa Assooiat.toa,_0Jc1ebcal sute·w .... a1_., SWl.•••>::-.--_ ·• 
·Qclthou, Aupat. a5, 19'J.;·.... ·~ 
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. W8'11'98 1n tel'll18 ot adaquaay tm4 nil,1ab1]1t.y l• t.ed1o1l8 and tmaelUng 

and 1• not. cal.Clll.ated to .make the big eplaab ..,ns markeUng ~ , · 

. -~ 
&>t.b ot the· papers ntleot. the moat recent. tall 1D IDU'ket.1.ng IUOCINb . 

- the obsessive· and exaggerated foaus1ng upon tho l"etailer• It would.. 

· allr.Ds\ aPJ)eU that. l"9ta1U.ng is a Norm\ -dlsaove17 of muket. Nsearch 

' · •rkers. I assure J'Oll that. it. .has been with us tbrol1gbollt. the long J'l'9-. . 
.• :oec11ng era 1n which lt was mgleotecl b:, Ap'ioalt.ural eoommlsta. We an, 

- . . . ' . . . . 

· ot oovae, flattered b:, 1ta present J)l'!CDinenoa, -although diatml>N b7 the 
. . ' ·, . ;. ' . ··· . 

. • 1.mhalance in lts evaluation u ev.ldmaced Sn meh ot oontemponry aiarkeung .· ·· . . ' 

· ·~ comments w1ll be ori.tioal 1a a diagnostlo aenae. · l apologlr.e ill 

· advance tor neglect.1ng mah of Ula dataUed content. ot the two papen. I• . 

oonsids:r that. \hose papen reveal a oordltlon ot atats.sU.oal 1Dadaquac;y .· 

.• that. is. eymptomat.10 of a ·&1epar-eeated maleq. 

Kan Ogren has pointed out. that 196.5 ls an. amd.1e:r9U7 J'IU'• a ill , . 
the 30th. annivel'SU7 ot .. USDA publication, on a· autained and oont.1mdng 

· ·. msis, ot statisUoa on price spi,aads betl•n tamara and oonaumers. · 
/ , 

Next year. 1966, w.l11 be ·the 20th amlversar., or· another event. that. 

ahould loom large 1n the. h1stoq_ ot lll&l'keting NSeal'Ch ... the .establish- .. · 

.lflflm't. ot the Research ·and JmkeUng Adm1nistraU.On under authority of the 

·,:.BeaeaNh ADd Market.ing Aot. ,..,. the Agrimltural Marketing Aot. ot .1946. 

~ topic ot this ·session, am the tone ot the papen JOU. have jut 

. received., ·o,nsti~te teat.imoiv' to the tact that. marketing ooat. Gd IIIU'g1.a 

':data <m'l"G~ awilabla are inadequate to 11188\ the demand• that. AN pre-
. . 

aent.q plaoad 1lpOll ·tbaa. ·, Jn what. V8iVII u. •tbe7. 1Mdaqu'8f Wbl' ue . ..,.•.· .. 

inadequate?'. 



' 
Die papers ot Goldberg and Ogren have attorded. -- insight, into the 

l 

• i -

ftrs\ ot these two queaUona. We have learned ot certain •78 ill which 

· '. : ~ data are ~nadequate. · low for the eeoond q~st.ion .... Wl)77 · Rq ~ldbers~• · / > 
. paper suggests that posaibl.T laok of imagiu,U.C,n nguding the upeota of;.\ 

. - . . . , 

j • : • concept, and •thocl might. oonsti\'llte •. part.lal. anawere In Ogren implies 

:_ . ;-,:'.-- \:i that laok ot a _t"ulq oooperat.1:n attitude and perto~oe ~ the put of ·.: · 
.,. \ . ' : . 

.. <·'---: an 1nclus\ry oalled upon \o i.port 1"8 operating data might. be one of t11e~ 

· .. _. answers• fhat strikes rather· oloae ~ h-.. . We baw had aoiae probleu 

:~,:-1n maintaining ngular reporting ot Comparv .data to hie Division 1n apl~ :. :'.~: 
,. •• ,. • • • •• > • 

· ot a tavonbla po~OJ' attitude ancl a ad.n~~ wish to ooopente •. 
. · ) . . . . . . . ·: 

Many. inescapable 1nadequao1ea .. ot· detail uia\1 1n the natve of ·~ta . 

.. bias, error and unavaS.labmt.y. :,~ may set. ·aa1cie the_ de\aile at, w.a . ::. 
· ··session and oonoantrate upon the moh moze · sifpdticanti. 1nadequac1ea 1n .. .,,. ' . . . 

;· ,-~' 

'the moad pl'OgNDl ot. dewlop&ent or· the• a\at.iatiaa ot ,IIU'ket.ing. 

I belim tbat.:the l'OOt.s ot to.d&J'9a inaclequeiea 1n the USDA 

·•.•· statistics on pr1oe ~"•• marketing · 008'11 and aargins lie mob deeper,·.· · 

•· and mat. be sought. 1n the h1atorical reooJld ot ct.wlo~ :parttcnu.ar]T. ·. 
.. . . . . . . . -~,., ... ' 

·.· daring· the '19 years that. ,haw puaecl- s1nOI ·1946. I ••·am aia tar troa ·· 

....... IN,.,MIIU, with.~- PJ'OgJ."988 ot the pri• ep1"9ada; coat.a; and ~ wol'llt 

: of. the USDA _daring the i..t._ tin ·years of Ii# own asaoaiation 111th i\ -· 

. boll 1946 tD 19~• i :1bat. was the ·ea-~ ~. of the ~- program, tJla,_ 
. > unprecedented. ~ 1'J8DJIIOth escalation ot the. total muket.lng :reaearoh 

._ • . . . . · ... ' . c._.1; .. ' , •, •. r _ ... t ·•. • • : , 

. -~-·· which· lUW .... -~ tor t.b• ftffl .u. ·,flOII it.a priol'. · .. 
. . ,. . :. . . ·: _· :• ' . . ·. ,;, -

:•modest. .glmd.np;5,nto -..U"'lt .. •-•----:- .-.. -~pbaok-~ppzepr1~_ .... ·· 
... " . . · .. ' . ' ... _·- .• :-· :_,·_'f:,: --~. . :·' ~-. .,, ..... • : . . ' 

.•·.;,:-: ~. : 
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It is 11.\V' belief that 1t there is arrr aingla taotor which 1a zreapon­

eible tor today's 1nadequaoies ot price spNad, IIU'ke\ing oosta and margins ·· 

stat.1stios, it is. th~ earq adrd.nietratio~ ot the RMA. .. I. say· tbia with. tuU . 
. · realization tmit, I /stand· beside ·• indi:d~ who -. oloseq aasoaiated · · 

' ' . • ~ .' , , , : ,_ •, •1 .. ,.•"': •, 'I • • . . '" ' •', \ ,• . . • . "I ; ' l , > ' l • ' , _ • , . 

with that adm:\nlstratlon. · ID retrospect, an4 with benefit ot the penpeo-

. tive, ot; eriligh~nad binddgbt., '~'might.~ with ~! ot what" I - goinc. 

The present state ot' inadeqvac;y. in the statistics ot pr.lae spreada . 

·,. and marketing margins and ooata ll&y' then be tamewe~ a legacy - haw. - ' . 

' ... ·• inher1 ted. tl'ODI ~ past.' In the mi~tortiea, the tn persona than engaged . 

· · in marketing :research-hailed the'~rgenep ot' the Reaearch·and Market.iDg 

_·.· ·. Act as the 1ong-delayed ~ ~inal l'eoognition of __ the signU1oact, of 
- .- . ' • . . • . . .· . ~ . l ; . . . : , 

-· . tam-to-consumer marketing to agr.lcQlture _ ancl tblt farmer. We looked tor-

.. · wud to it.a developnent- with high hopes. · We were iapl1c1tq confident that. 

the ftBt Beale Of l'9Se&roh Ope:r&t.$.onsemiaioned. in the.language Of the 

.Aot would 1UK1uestionabl1' mem a J)l'ftl:Sm1nary period ot .exploration. and . 
. . . : . . ' . 

,' 'tozmulation ot a.master program tor inte~t.ion ot the 1181V' detailed pro- . 

· ·· .. jects to be seleot.eci and undertaken. The vii.J..rola of adequate marketinc ._. ,.· 
. . 

atatistios on _price _spreada, margins and cost. in t.hat program appeared 

so obvious that j.ts inoluk,n waa 'taken to~ gl'&nted. It seemed obvi~ \ · 
· t1ppl/~t(f,~.., of ,· ' tba' an Aot so explloit.q geared to marketing ettioiency, and costs, to 

reducing oosta ot, marketing, and to Sm.proving the farmer•• • share ot the .. · 
. . . . 

' .. consumer•• dollar auat.. neoessariq cimlop lrl.gbl1' &OOIU'&te indi•to:n ot 

where - are, whe1'8119 had''been, anr1'1~t the'degree ot propeu being 

' aobieved. Ina todq it its ~.it.~·~- --~,a·--- -- tho•. 
' . . . . .- . ' ; . 



.s 

1bere never was a program tor the RMA, in the real. sense ot the tem. ·. 

There ware .some ·who pleaded tor an Wt1al and a pr91indna17 per.1od of · ' · " 

survey-• of plamd.ng, ot.·•orientat.ion, or 0&1'9tulitrand.ng .or an ·:1ntegratec1·· 
l ' . ' 

program. tor -.ricet.ing l'9searoh. _aat., adnd.n1st'1e.tive levels :ware more·.· 

: 1nte:rested .ift ~a~ 'establishing an operational, front. with Congress._ ' 

· I would sq,_ trcra 11\Y ObMl9VatiOn~ that'. resistanoe to promoting an ·. ' 

' aotift ,and aggressive J>l'Ograia · or d.evel.opnent 1n price *:reads am market.inc -
' margins and costs came' from sne~ sources~ :n.rst, there "91'9 strategio- -' 

· · · ·aiq plaoed admilii,atrators 1d.th1n the. USDA who strongq. opposed suggested. • 

RMl ~search. in tho1rtt ai,tas• Second,. a ·prohibit.ion· 1n oertain te1'1118 of. , 

.•.. the ~ 'against using the· new Nse&rch tunda to substitute for m.sting 

; research' funds was interpreted to prohibit'~ the p:ric:ie spl"Et&da 

-· - aoUYi.t.ies of t.he Depart.mnt. '.?hbd,· the aonaodit.J- and tunct.1.onal. 

''•1, ·. , 

Advisory Comittees :repea~ turned.thmnbs-down oa tentative proposal.a-: 

,, that research projects be. :ln1:t.1a~ 1n the' aNU or oosts and marg1na. 
' ' ' 

,I ce~ do not propose to oo:a&mn the practioa of set.ting up · 
. I • 

· .. 1DdustJ7 committees to assist in guiding 1ai-ge..soa1e· ,research act.in.ties -

whi~ direotq impinge upon industr.,. an 1t. ia raot 1n the province of ·.·; · 

8110h industry :representatives to trsma the outlines of what should baft 

• · r • . been .an 1n~~t.ed and .unified research· pl'Ogram. · .If', the Addso17 
I . . . . , , . . . . . . .. ,·. 

•. Committees could haw been p1"9sented with a eohe:rent am unified Pl"Ogl'IIII · 

ot -marketing research and asked to advise and assist 1n the, part.iCNla' 

phase :relating to tbeii- product OJ'. fun~nal, inWNats, the :reeponse 

might have been more oonstrt1ot1w. ait, to. the· extent that. they w:re 
, expeotecl-tc, initiate, suggest an.\ oaiw.na eeaa otNsearm,; iii there-, 

· _ wonder t.hat thq JDin1mued tbaiit Otal lnvol__. "iii_ what a\ab\ ba'ftl ~ 
• • r .; \ ..- , • • ' 

.,:. - ·.-. 
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The research Gllmate ~ad.ually- changed• 1 1'he. Rational. Advisor.,· 

Comittee ot t,be• RMA came out with a strong reoommendat.ion tor cost and 

·· margin researoh. In at. least ~ne USDl AgeftCT, a 1"8Yiaed. admlnistrative . 

,.-· .· ·•st:Nof.uoe· was able to ebo~cd.rauit. the previoualJ' efteotive obst.1"1lCtionism 
.\ 

. -at 1ntermediat,e adminiatl'at.1.ve levels. bmtual.q Congress itself e&1"Dl&l'bcl 

funds tor spe~ic and mama.torr application to oos\ fl,bc1 margin ·naearah• . 
· By'· the time• that cost and margin .research was finally incorporated 

into the RMA activities, the opportunity, appuent:1¥ had passed tor con-
i , ',' l 

st:NcUve integration or. tha:~ ,aspect. 1nto the total IU.fA effort. Cbat. ·an4 ~. ·. 
. . , . 

tum1ng into other ~ls.·, 

So mah tor the· evolutionary rev.Lew. After wading and listening t.o 
; • ' ; .' ~ ! . • 

the· tw papers just delivered• I. feel that. a good deal in the vq ot , 

. cr1tic1811l and exploratit>tl of inadequacies ·bas been .. Wt ·unsaid. . The prol1.,.. 
f '".<:\:'.,. j ' ' 

: -,.teration of Government .Nsearch contn.ct.e into the Universities, and the .. 
• · "', ! ( :,1 1 ,' • 

eonsequent.inoreasect·de~noe·upon·'the 80UJ'CG8 ot these funds, bas been ·: 
I, r-; ', ' 

accompanied b7 i.DOl'eased . reluctance, to· speak out with ·rea1.q incisive 
1 / I I 

( > ·: l '. , l ' , ,' :. • ,• f'" ~ • ' ' \ • ' 

ing research.·: Although/ ~gret~ble,. · these are the facts of life.· The . 
0

l .:,::,:.:\. \ 1 I : ·. , . ! 

; ., comnon uu-get that. •~ availab~ to the' govemaent-academio· establ.1._. · 
"'- I •, ' '-, ia,' '· I i'I ', t . , \ I. ) .. ' . ' ; • t ' ,., \ • • ~ 

ment, is tne area· c,f'. pri.vate.buinas•• A :representative trom.· private' 

'indust.r., 1n tum· can' be a,re' direot and> open 1n hia. criUcima ot gove~ 
ant a~v1ti~s·,, ~~:.; ~· i'.eiu~ti ~· ~~~; orit.ioiaa of the~--

-,~ •·?·•-miU,.·J11>e O-~~-~---ot ~ ~ ~? 
LrftR ·•. ::..i:t:~· 1bomae.·.:~.,.::,:... ..... · .. •.::::;ta•~.·~.--:-z=::-. -!:. .... ~. ~:: ~ · 
J', :r:" i:.:: , ··. • ....... .... ,. •· AIIVflllll .. -• .,. .~ 

'\]. J t. 't' • . ,/, •· ~,~. ·,. \ ' \ '~·-

:.r: ~; (. 

. . . . ' . 
>111~1~11Psl/f,I! ltllj.:. .I"" 

. i ' 

!. ► ,': 
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•. Dllr.lng ~· mid-to~s ¥a ·l)ivis1on of ~tng am Transportation Researola .·. 

•. established the- ~t, baskett • the. "marlcet1ng bill·•• ~• 'food cost. shaN 

, : : or disposable ~• and -.iv- ot.ha measuea,. ~tbods .-, ~oepta ·that 
.. _::~prevail ~--~·.'.ms ';dudni~tion, with limited reso~~ .• p~-- ' 

'·. ' ' ' \' .. '·.: ' ... · ' ' \ ' .. ., ' ' . ' ' ' ' . ' ' ' . 

. · .. ·. series or def'$.nit1ve mnographs on cost and 1'IJIU"gtn b1'N1qJotma ~ •jor 

i:_._.product groupJ,. :t~ ot those.~ haw, been upda~ and that. tao\ .'.'-: .. . . \ ... · . . . ·. ; . . . . , r . 
,· · adds another in,op 1o· ·. the ·•stabli~t ot the present Jiood. Comismon. 

. . ·, . : : ,, 

. . . '. .. . .. ' . . . . . / . . . •. '·· 

· Ez:plora~· of ·a: ~et7 ·or . oonoepte and statistical 1119&SlU'9s 1s the •.·. 
'• •,,.' -'!. • • I. •.. . . ' 

, : essenas ·ot re~~ and deeenea wbol&ithearted •J>Pl'Oftl.. · 8lt1/ a pr1ncipa1 :· · 
• • • ··, • . • • • ' • : ' t . ' • ~ 

.,. attlict.ton ot_ mamting statistics 1• th~-- amb1gait7. their impreclsion ·: ... •··• 

; in detird.Uon, and. thiJ oo~t contusion on the pan of both ainoere 
. . · ... . 

.. .•. and male'VOlent' users.·' Soma' new ~ng of th•· alternatlve' 1D8aSUl'9s mat.'\/·· ... • 
' ., . . . . . . . . .. 

• .. : be devised t.o·attol'd ale~ dts11nct.ion· among,tJiem.. · I tearta:l.la' co~:: 
. ' . -; . . ' ' . 

' . ot :rel&~ m,asure$ all ~ped under a' single,' label nah as : ~--··· ' ' 

, :_: ~• or ~tblg ~. : fbat muJd. be an :ope invitation to: oontu1oD . 
._" • • ' • : •• • • • • ,· ' ' ' .- • < 

that. would tend to' dest.i~y.t:~.-t.lcml 1nstead:.or· aiding.1t. .in· a 
F • • ' ' '. ' • ;. • 1 • • • . J I • ! • ••"'• ~, . • -, • . • • 

'related fteld, th$' st.&t.1.stioa 'on tai,a, lncomrt haft Mbicri'ecl an· acce~, ., , 

precise ~clatme ~th.,anaiogoQS nml.tipla :~ ot-,olosel,- ~ted .- .. }.'. 
·-· :·• ... . . ' :.•• ' ' . I, • . ' . •, . . . . .-•· . 

. • 1_, •. , ! 

. , · I. ~- i 
·, .. ';' . 

. Mee" spi-eada, marketing .oosts· and JJm"ginS. m statistrical,.•rl~a.· . 

'.·1\,a-~~gree,' ~~ ma-r be~ .~•~·secc,ndai7 data.: ~-·: 
~ . . . . ·. 

•that. ·c1esree. thet w111: 1nvo1 •• ~Usot.to~ of.., ~ data. ·- ·-,- pi-o.- >. i: ., : 
. :nm1ng OOflpe~tbg:.~por,t.rs. old~· tba\·laaa lieatt.aooept., . · ·-

. • : . • ' ' I•-':, . •.. • •,-. ' 
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What,;,is -~~ 1n mah ot·tb.e new: .. ta collection demanc1s is the, •·-:.'' 
__ ,. . 

shitt :5.n empbasi:i1 or· l'Et~ ·o~jeot1ve, tl'Olll that ot pro~ stats.a-,-· 
. - . ~ .... : . . . ' ' ' 

-· ti~-.;.~.~. _1ncimrea mi compar.laons, · to ~t. of operati~nal an4 atl'llO'taral. 

reEom.: 'iaie tim caUeci •n to. cooperate'·1n ·euppl.J1ng data todq mq ' '.' . ' ' ' . . . . . . . . 

· ~iabJ,--teel:tbat iu rol&~~-clpse:cy:·"seliblas that ot i.>wluntaer -~~~i~··>·.··· 
·,' subject: s.n a Jiedi-1 ..• l'!menf. than. that or ti. tadit.1.oil&l data l'eport.aia., : ; 

' .· "1hen the 'data. collector and the' l'9f'ona 'mtsade!i. aft aomb1ned in the -­

person or 1n ~ same agenc,, the lntepitq ot, the data collectlon and . 

. . , ·pi-ooesstng ·mi 'well·~ suspect.· · -· 

... History aid. diagnoaia ·or a' _,•d1'· ~--~ · ~- oondUbna leading. to'·. ·: '· ~ .. · 
. . . .. ,_ . 

. •· statistioal. inadequ07 ... ~ not moes~ 1ndioat.e a aure• nor . .,. 

..... a'piesoripU~•tor tr.a~' 'SomeU.s·s.t,IIUt be ftgudad·~--• I~ 

me"~ helps;~:-~- a,, be\ter·~· and·:~ 


