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mmm mmﬂs‘—- msm
.. By Richard O.L:ny |

. Inbs t.mm’it.mffor the mmm and instractions for this
| :. 898810% Hu‘ry 'rrelogcn eonclndod by sqing that he looked: fomrd t.o

“an 1nterest1ng. 1nfomt.’w¢, and yossibly a lively aeuion." Now I o o
" believe we can all agree that’ Profasaor Goldberg's paper hu been highly ! |
interosﬁng. and that Ken Ogren's paper has been Momtive. and you see
 vhere that leaves me, I fear that I cannot possibly be unly. | .
I intend to ssy some things that I could mot say if Iverectﬁluud
‘:.‘»;' with the Federal buresucratic structures o
rhe two papers of Goldberg md Ogren have rcemphuiud the bnic and
vital role of the statistical information series on'prioo spreads and nr»

ketlng margins and costs. These data, H properly used, are the nsuuﬂ.ng
. stdek for countless deta.iled projects in marketing rescarch and should 'j
: oonstitnte ma jor gnide linos for the total urketing reseamh program, e
‘}.?»'_‘_They comprise the esseneo of the measures and barometers of the agri- |
_ff".f, business marketing eomplu. !et the inpnvemant ot thaae statistical

JJ szeway Storoa, Inc., Oakhnd, califomno ‘The opinions expressed
_are the personal views of the dismsant md d@ not- mcwatrﬂ.y represent gy
 the views of Safewayo Prosonted at the mmz mungs of the Amrlm
' Fama Economies Assommn, Okhhnu suu Mmdty, sunmm V
- 'okmm, bugust. 25, 1965+ |




“measures in terms of adaqmow and reliability is tedious and nmmung
l,mismtcumhmumtmmgmmngmmm
aohiavmnts. . _ o _

- Bothof the papers roflaot the most recent fad in mhum rmm’

"= the obsessave and emggemtad toeuaing upon the retailor. It would

 aluost appoar that rotnllng 16 & recont dlscovery of masket research

. workers, I assure you that 1¢ has been with us throughout the long pro-

osding m in wlﬁch it. m mglected hw ngrlmlt.ml acommm. We are, | . ;

‘of . oome. flat.terad by its pmseut pummea. nlthmgh dtsturbod by the

mmlama in 1ts evalmuou as avldemad in meh of eonunponxy urkounz

| w commonts uill be cﬁtioal in a diamsuc sonse. I as;ohgio in ",._vf_
“advance for noglecting much of the detailed content of the two papers. z
i-feonai&ar that those papers rwenl a ooxﬂition of mﬁ.st.tesl 1nadaqucy "
that is oymprtomauo of a deepam-seaw maledys S
| | Ken Ogmn has pointad out that 1965 13 an nmxiwrsary years It 1:
thaBOth anniversary of USDA publication, on & sustained and contimtng
flbosis. ot stausuca on prieo sproads beumn farors and conswmerse .
| mm. 1965.wmuamzowemavomryofmumemtﬁnt :
 should oon large m the mm:-y of mrketing research == the establishe .
_ment of the Raseamh and mung Adninistration under euthority of the
Research and larketing Aot == the Agricultural Marketing Act of 1946. .
metopzcoftm session, anawemorthapapammhavom", '
recetved, constitute teatimny %0 the fact that marksting oost and margin
data currently avallable are mdoqmo o m the domands that are pre=
"aonﬂ,v phoad upon theme © In wm um are thcy md-qmm wxw m tbny S




first of these two questionss We have lsarned of certain ways in which
paper suggests that possibly lack of mgination regarding the aspects ot‘ [

‘that lack of a ful'l.,y cooperative attitnde and perfomanoe on the part of .
L an industry called upon to report its operating data might be one of the-
answerse That strikes rather close to homo. We have had somo problua -
h maintaining regular reporting of Company data to his mvision u 3]’1“:
~of & favorable policy atumda and a sincere wish to cooperate. o

biaa. emr and unavaihbmtya We my sot aside t.ho details at t.his

‘j;'i"'the broad program cf develoment of theae statistics of aarkotings .
Ibeliava thatthe rootsoftoday’s m«qmdoshtho USDA |

: 'mx mist be aought in the historical record of development, puucumly
I_dnring the 19 years that have passed sinoe 1946, I was and am far fm
;satisfied with the progress of the prioa apruda, oom and nn.rgins work

from 1946 to 1951, That was the early phase of the RHA program, that.
."unpreeedented and mmoﬂx gsulp._tiox; -qf_ the totalmrkeung nsaa_:ch o
enterprise tm.tchmud suchmnarch for the ﬁm u.mfm its‘ prior L
_.'_modest begimings m ‘the more. ulpet umophm of tho mgnbuck lppmprl

The papers of Goldberg and Ogren have afforded some insight into the -

the data are i.nadeqnat.e. - Now for the second quéstion == Why? Ray Goldberg"v.' :" i

g »i : ‘coneept and method might ooust.ituts & part.ial answers Ken Ogren impl:lea S

Haxw insscapable Mdequacios of det.ail exist, 4n the nature of dntl

 session and concentrate upon the much more signifim W"“‘ 1“ |

statistics on prioa spreada, mlnaﬁ.ng eost.s and margins lie much deeper,: | g

: ’,of the USDA dnr:lng the last ﬁ.w years ef ny. own usociaticn ud.th it o=




4

It is oy benef that 1!‘ thera is any aingh faotor whioh is nspon- gy
sible for today's inadequacies of prics spraad. marketing costs and lﬂl‘gimt'- __
statistics, 1t the arly sdministration of the Rk, I say this with mu
© realdsation thst T stand besido an individusl who was closely sssootsted
o with o that sduinistration, In rotrospoct and with bensfit of the porspeo= B
tive of en].‘l.ghtened hindsight. hs ns,ght. agree with mch of what I em golng PR
'Ihe pmasent. state of 1uadaqmcy m tho statiatica of priea spruds el
" and marketing margins and costs may then bs fendanentally a legacy ve have | -
inherited from the pasf.. In the mid-forties, the few persons then ongagod : wi
in mrkeung research hailed the emergence of the Research and Marketing .
_Act as the long-dehyod and final recognition of the sign:l.ﬁeanee L
'ffrm-to-eonsmer marketing to aguenltm and the farner. Wo looked for= e
ward to its dsvelopnant wit.h h:lgh hopess Ve were hpnutly confident thﬁ" s
= .the vut scals of reaeareh operutions env.isiomd in tho langunge of the o
Aot' uould nnquastionably maan a pranminary psﬂ.od of exp].ontion nnd

. formilation of a master program for integration of the meny detailed pro= =
 Jocts to be selected and undertaken, The vital role of adequate mkeung f »";-]""f"“”f"" -
""atatisucs on prioe spreada. mrgins and costs in thlf- Pl'ﬂsl'“ 3PP“1'°4 !

£0 obvious that its mduaion was taken for granted. It sewed obvim i g
o a//,v/foqtlrm e A

thafhnn Act so axpnd.tly geared to mrketing ofrie.iency and oosts. to

reducing costs of markeung. and to hpmving the farmer®s. share of the
- consumer'u dona.r nmt neoessarﬂy devolop highly ncenrate indicators ot
:{uhenwamre, whonmhadbeengandotthsdegmetpmmssbdng L _
! achieved. Ewn t.odny 1t h d&fﬂmlt to mnu hw far mng were ihon




'mommvermsapmgrmforthem.mthemalmortbstoﬂo
There were some who plaaded for an mml ard & pmltmimry period of

' survey, of planning, of omnuuon, of careful  Craning of an mtegrstad
- progranm for mrketing rosearch. But, ldministntivb lovels were more N
‘_fmtaareabad 1n imubdiatoly estab]ishing an operationsl front with Congrosse.
o I would say, from ny obsarvation, ‘that msishanoo to promoting an :
aotive and aggmssive progran of dervalomant in pn« spreads and mmw:g
mrgins and costs came trom several sourcess Flrst, there were strategie-
ally Placed sdministrators within the USDA who strongly opposed suggestod ‘
'RMA research. i.n those areas. Second, & prohlbiﬂ.on in certain terms of
:_'t.he Aot against using the mew research funds to substitute for existing
' research funds was interpreted to prohibit extending the price spraedl
activities of the Depertmont, Third, the comwodity and functional
éAdvisory Gomittaes repeatedly tnmed tiumnbs down on tentn.td.vo propoaah
;_1that rasearoh projact.s be. mwmd 1» the areas of costs and xurgins.
Ieertainlydomtpropoaatooondmmpuaﬁoeot aettingup ' o
industry comnittees to assist in guiding large-sosle. msearch sotivities -
‘which directly Ampinge upon industry. But it 48 not in the ‘province or
moh imiustry representatiws to frame the aumnea of what should hnvu
been an integrated and unified research’ pmgram I, the Advisory

3 Comnittess could have been preaontod with a coherent and unified progrll
1| of mrkeung research and asked to advise and assist in the parucuhr
phase relsting to their prodnct or functional aut.erasts. the response’

‘might have been more constructive. Buty to the extent that they were

‘mmumum,mggestmaonmm“mormghmm |
i"aonder that thay nimm.ud thd.r oun mvalmnt 4in what might ium bmm




The rasearoh c:umate gradmlly dhnngeds ‘me Natioml Advisory

,:.“th of t.ho RMA came out wi.th e at.rong reoomndation for eost and ,

| margin research In ut least one USDA ageney. a rav.tsed mm:traﬁ.vo .

| structurs vas able to shorb-cirmit the previouuly effective obstruebionim ,
v at. 1ntemedi.ate administmﬁva lovelm Eventuany Congresa itself eamrkod

nmds for specﬁ.fic and mandatory app]ication to cost and mrgin maeamho f
Bytheﬁmthat mstandmarginresearchmﬁmuyimorporawd B

into the RM& act.ivit.ies. the opport.unity apperently had passed for con- ‘
| s*'mct«ive integration of tiwt aspect 1nto the tot.al RIA effort.. cuat .ua -
| margin work became an appendage. an att.emmght. Research faddisn vas T
'utuminginto otherchamals. o ' ’ ) : R

So mch for the evo]ntionary roview. Aft-er reading and listeaing to
t.ha tw papers justdelivamd, Ifaelthaﬁ&gooddaalinthemaf

) 'fiferauon of Govorment remrch contracbs into tha Unimsiﬁas, and tho
eousequent increased dependenae upou the sources of thsso hmds, has beea

aeeompmiad by morassed reluctenee to epaak ant with reany inoisﬁ.ve

critieism. ‘.[hus is lost..a valuable aud comtmctive resource in mrkat- |
f, 1ng research Althaugh grettable, theae ara the facts of ni‘e. ; ,me '

mant 13 the area of privata basi,nesa. A rapresentatiw tm pr:lva'be
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During the mid-forﬁkés his Division of Marke‘lhg and Trausportation Research ' .: :

© established the "markot basket," the Mmarketing bill," the Yood cost share
ef disposable incame" and many other measures, methods and concepts that L
provail today ' His aduinistration, with limited resonrcqs. produced a

;ﬂ" | series of defim.ﬁ.ve momgraphs on cost and margm brealqlams for major IR
"',_'produat. gmnps, Few of those breakdowns have been upda.ted, and thet fact «
" adds another pmp to the establishment of the present Food Commission.
Mhration of a mriety of ‘concepts and atatistical measures is tho G
‘essence of research, and desems whula-hearted approval. Bnt. a prindpd . S
 affliction of markoting statistics is thelr ambiguity, their imprecision

1n deﬁﬁuqn,;gnd,tm“'eansegﬁent confusion on the part of both elncere R
: and malevolent ixsaré,." Soms new labeling of the alternative measures mist |
 be devised to afford alear~cut. distinction among them. I fearfully mm.
 Plate the day when thers W11 be five or fifteen different. deterninations -

“of mhtedmeasuresn]lgmpedunderasingle J.a'bel such as "famer's
,;-_:] shave® or “marieting bill.®  mhat mm be an open invitation to confusion o
thatmuld tond to dest.roy eommtionlinsteador aiding it. Ina
‘_related field, the ste.tasties on fam 4ncome have achieved an aeesptam, .'~-; o

. Price spreads, markeﬁ.ng costs and mrg:ina are statistical serias. " :
%o a dogres, they may be devaloped from a:d.std.ng seeondary data. Beyond
. that degres, they will imvolve collsction of new pzdmr,y data, ' The pro= gl

blemor ﬁndmg mperaung rapomra 1: m ald one that has been amw
:iably"resolved .’m mst nases. D




| What 4s d:lsturbing in mich of the new date couection demarﬂs is the
shirt. in emphasis of rescarch objacuves from that of providing otatie-

tical measures. mdaxea and mxparisons. to that of operationsl and stmchrd.
;refom. ma £irn called upon to eooperata fm supplying dau todaymy
.msmmn,v reelimz its rols more. close]y mmms that of a volunteer
'subject in & medical experinent than that of the traditional data rapmar.
msnthedat.a ooneotorudthemfcmmaadorm combined in the sans
person or in the same agency, the megmy of. the data eollection and -
"prooessing may well be mspeot.

o Historyanddiagnosisoftmlac\vwhem theeonditbns lead:\.ngto

- ¢. statistical Mdequacy - do not meassar.uy indieate s m. mr m

IW s pmsoripﬁon for tmtmem Sauetimas it must be regardad as -




