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Authors' Note

Farn managers comprise a sector of manpower about which little
is known other than from general impressions. This is a regrettable
situation, particularly at a time when structural changes in the
industry may well be altering both the number and the type of managers

required.

In describing something of the circumstances and attitudes of

nearly 300 farm managers it is hoped that this survey will help to
£ill this gap. It may also be of interest to those already in the
profession, to those who hope to enter it, to those who will be

training them and to those who will employ them,
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Introduction .

This survey was originally conceived simply as en attempt to understand more about

farm managers as a group and about farm management as.an qccupation.

In accepting an invitation from the Farm Manegement Association to undertake this
work the authors thought initia;ly in terms of surveyipg on entirely random sample of
managers, Practical ditficuléies in locating salaried managers, however, led eventu-
ally to tﬁe surveylbeing ieétricted_to tﬁe manager-membership of the F.M.A. . To that
extent the results relate to a biased sample - whatever bias membérship of the F.M.A.
inplies, .

Apart from ease of iqcation; thé adfantages of using F.M.A, members were, first,
that virtualiy thé wholé of the United Kingdom would automatically. be represented and,
secondly, that, with encouragemenﬁ froﬁ the Asﬁociation itself, a high response rate

could be assumed,

In the event, a total of 450 questionnaires was distributed, under code numbers,
in the summer of 1969. Initial response was good, and after two reminders to non-
respondents a total of 311 (69%) of those originally circulated either returned
completed questionnaires or replied explaining why they could not co-operate. Only
one of these simply did not wish to. Of 283 completed questionnaires that were
received, 7 were discarded by the authors, mostly where one-time managers had, in
fact, become farmers in their own right. A total of 276 questionnaires (61% of the

original distribution list) was therefore finally included in the analysis.

The large amount of information contained in these questionnaires was analysed
and put on to punch cards during the winter of 1969/70. It soon became evident to
the authors, however, that a comprehensive and discursive report on this work would
take o considerable time = and that much of the. interest that had been initially
created within F.M,A, cirqles might wain, Early this year, therefore, it was decided
to publish the results of the survey in two parts, and the object of Part I is two-
folds=




First, it is to provide those who took part in the survey and F.M.A, members
and btranches generally, with an early indication of the overall findings of the
survey. Replies to questions have, therefore, been summarised here with a minimum

of text and interpretation, All 276 respondents have been treated as a single
Eroupe

Secondly, it ié hoped that ihterésted readers wiil be prompted to suggest the
kinds of further information and analysis that they would find most helpful and
interesting. - The possiﬁilities in terms of sub-division of the sample and the
: crossécorfelaﬁion of replies are endless, The authofs would, therefore, genuinely
- welcome comment and suggestions = and will endeavour, as appropriate, either to '
send information direct to individuals or to F.M.A. tranches, or to incorporate

suggestions into a second report, In either case the use of code numbers and

group data will ensure the very.strictest confidence.

June, 1970




Britain's Farm Managers : . An Identikit?

Is there a typical farm manager?  Probably not, and this survey has certainly
confirmed a wide range of circumstances among the respondents. It has also indicated,
however, that there are certain preponderant chiaracteristics and attitudes which nay
perhaps typify many of the farm managers of this country. From the data, in other
words, it moy be possible to build a sort of 'identikit' which might help to fix the
more frequently found characteristics of Britain's farm mansgers more clearly in mind,
An orthodox statistical analysis of these will be found in the report, whilst here,
only the preponderant or ‘identikit!' characteristics have been selectéd for comment,
It scarcely needs stating that ultimately of course, differences as well as similari-
ties need to be taken into account. Indeed for some, it is prec;sely the differences
that provoke the. greater interest, o

One might begin to build this model by alluding to a few fairly obvious and
routine details, First, vit is scarcely surprising to find that nearly all Britain's
farm managers are males between the ages of 30-49, married and about one third of
them coming from a family with an agricultural background, Given the preponderance
of the larger farm businesses.in certain parts of the country, it is perhops not
surprising that over three-quarters of the sample worked in the two regions which
embrace Eastern, South Eastern, Central and Southern Englénd.

Well over 75% went either to a public school (455) or a grammar school (35%).°

Most of them have had four or five jobs, (including their present one), the average
duration of each being between two to four years, Very few of these jobs (less than
. 10%) have been non-agricultural in nature.. On avérege most (80%) were appointed to
their first farm management post when under the age of 20, Very nearly 90% of farm
managers have some kind of formal qualification for their job although a significant
proportion of them (nearly %0%) will confess to feeling least well equipped’ for the
financial or '"business' aspects of their posts.

Nearly half (41.8%) of the farm managers heard about their present job through




the press (usually national). The salaries they are paid very considerably but 50%
of them are within the £1,450 - £2,250 range (in 1968_/69) with hpt many instances
(22%) of toff the farm' supblemenéatiéﬁ; ‘Abofxt one half are paid on a fixed salary
basis but nearly one third draw bonuses in addition, Payments in kind are more often
than not enjoyed:. .there is, for example, usually a 'free' house provided and
frequently a 'free' car also - usually with running costs paid.. About ?0% enjoy.

. further *perks' (mostly farm produce) but in most cases this amounts to less than

§£100 per annum.

.. The majority:of farm menagers (60%) are in jobs that require 13 months' notice

and just over one half enjoy a basic penéiqn of some kind. Over two thirds are
.entitled to two to three weeks holiday but over half do not in fact take their full
“entitlement, " Nearly threesquarters of the sample reckon that they work bétween 50-70
. hours per week, with, apart from the expected seasonal peaks, Saturday afternoons and
all of Sundays usually free. About half of them claim that less than 10% of their
time is spent on manual work but about a third estimated that between 10% to 50% of
their time'is so-spent, - §

. About half of all farm managers are to be found on ferms in the 500 - 1,500 acre
category with a tendency for arable systems to predominate.. Nearly two-thirds of
them work.on farms with an employed labour force in excess of seven = nearly thirty
percent indeed worked ‘on a farm with 15 or more -employees, The value of tenant's
type capital '\inde\r/the maneger's control is, in about 4Of of cases between £20,000 -
£€0 ,600;‘ A further 25% have command of between £80,000 and £200,000's worth of this
t&pe of capital, - It is usual for most farm managers to be entirely responsible for
the day to day organisation:of the farm.: "Abéut’?ﬁ% are responsible for such matters
as. the recruitment and dismissal of staff as well as with buying and selling,. Not-
surprisingly very few are responsible for.long term fixed.investment décisions’ al-
though over a half state that they are responsible for the purchase of machinery and
nearly 60% claim to make decisions affectingithe total farm systems, To assist them
in their work the majority (88%) have full time ¢lerical or secretarial help,

Just over half (54%) of the managers feél that they are either seriously or
slightly under emplbyed. In the main most of them report being well satisfied with

such matters as kind of work, freedom, and personal relationships. It is noticeable




however thet many are a good deal less satisfied with thelr general conditions.of
employment i.e. salery, security and promotion prospects. On the whole it is
pi;bbleins invéiving peréonnel xvand‘ personél felationshiﬁs that most manégeré find
the most demanding to deal with, Amongst the many and varied satisfactions
deriving from their job, the notion of being ones own boss and of making and seeing
plans take shape figure quite highly. In addition to the dissatisfactions already
mentioned lack of free time is also a fairly frequently voiced complaint. Despite
these anxieties ,héweVer,.just over 40% of the respondents claim that they are never

likely to give up farm managers work,

To complgté this ¢ identikii;,' picture of Britain's typical farm tha‘nager it
perhaps scarcely needs stating that in common with many other workers, most farm
managers hope and Ve'xpect to réﬁi;e when they are €0 - 65 years of age. By that
time the requirements of the job will almost certainly have changed. In the
opinion of most of the respondents a major change will be in the necessity for a
more formal management training, It was partly the recognition of coming changes
and the need to adjust to them that led many to join the Farm'Managément Association
in the first place, The majority seem well satisfied with the functioning of this

Association although there was no shortage of ideas as to what additional activities

it might helpfully pursue,




SUMMARY OF REPLIES " =8=

In the following tables the authors' discretion has been used in deciding whether
an unanswered question indicated 'no' or simply 'no' reply'. In the main, 'no replies'

have been recorded ‘as such and have been'shown as a proportion of the total sample,

Generally speaking this proportion is quite small and does not, therefbpe,iseriously

distort the proportion of firm.replies,
o | %

REGIONS* 1, Eastern and S. Eastern - - : , 38,4
2, Central and Southern o 37

3. South Western ) .. 5.8

L, Wales 1.8

.5 Nopthern . . . .. ‘ S 6et,

6, Scotland . A c 9.1

7. N, Ireland . . L . . 1

100‘0

SECTION A. PERSONAL DETAILS .

.j.. Age: Unger;BO
30 - 39
4o - 49
50 = 59
60 - 69
Over 65

See Appendix I for composition of Regions, and Apperdix II for the
distribution of participants in survey by counties, The regions for
England & Wales are those used in the MJA.F.F.'s annual report on
'Farm Incomes in England and Wales,'




3, Married status: Married

Single

*
4, Father's occupation:

Farmer or farm manager
Other farm employment
Not farming

No reply

SECTION B, TRAINING AND JOB HISTORY
5, Type of school last attended:

Grammar

Public
Secondary Modern
Elementary
Other

No reply

6. (a) Number of jobs (excluding H.M. Forces, ~
but including present job)

One

Two

Three

Four

Five

Six

More than six

No reply

* .
See Appendix IIT for further




6. (b) Average duration of jobs (excluding
present job.)

Under 2 years
2 = 4 years
Over 4 years
No reply

6+ (c) Managers who have had non-agricultural
jobs

Yes
No
No reply

7. How 0ld were you when you first took a farm
manager's job?

Under 25
25 - 29
30 = 34
Over 35

8. Details of further education or formal
training in agriculture or any other sphere

Agricultural degrees
(some also have diplomas)
Other agricultural qualifications
€48+ Diploma only
Non agricultural qualifications

Numbers with no formal qualification at all

9. (a) Do you consider that for a farm manager
some kind of formal training is normally:

(i) Essential?

(ii) Desirable, but not essential?

(iii) Unnecessary?




- 1 -

9. (b) What, brieflyis your reason for answering
question 9 (a) as you have?

Replies to this question did not lend themselves to formal analysis.

9. (e) For .vhat aspects of your job, if any,
do you feel least well equipped?

Replies mainly concerned with
questions of:

Business, finance, economics
_ Technical matters,.incl, machinery .
Human problems
No particular aspect
Future planning
Marketing
Other types of reply
NQ reply )

Are you making.serious efforts to
extend or up-date your training?

Yes
No
No reply

If . 'yes* £0 the above question, how .
are you doing it?

Formally (implies attending courses)

Informally (implies reading, meetings,
. ‘discussions, farm walks, etc.)

No reply 6 2.8

276 -100,0

N.B. Proportion of whole sample attending formal training courses = 28,6%

If you wish to comment on ycur reply to question
9 (d) please do so at this point,

Replies to this question did not lend themselves to formal analysis.

*
For a cross section of specimen replies see next section of report,




- 12 T

9. (g) Do you perform any formal trairing
activity for others, whether in your
employment or not?

Yes

No

If 'yes! please give brief details,

Replies to this question did not lend themselves to formal analysis.

SECTION C, PRESENT TERMS OF EMPLOYMENT

10. (a) What is your title?
Manager (or bailiff)
Assiétant obIUéit Manager
Otﬁer
No title or no reply

How did you hear about your present
Jjob when it was vacant?

Through the préss (usually national)
. By word of mouth
" “Already on the farn

By other means (incl. personal
recommendation)

No reply

11, (a) What period of notice is required?
1. month: . k
2 = 3 months
Over 3 months
No formal agreement
No reply -
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1. (b) What holiday are you entitled to?
2 weeks (or less)
2 weeks
4 weeks

No formal egreement

1. (¢) Do you normally take your full holiday
entitlement?

Yes

Ho

No reply

By what method are you paid?
Fixed salary

éalary plus a bonus

Share of profit

Other

No reply

What were your gross 'cash' earnings
(i.e. before tax and other deductions)
in the last complete financial year?
(For most managers this would have been
the year ending March/April 1969 or some
near equivalent,)

Under £1000
" £1000 - 1249
£1250 - 1449
£1450 - 1749
£1750 - 1999
£2000 - 2249
£2250 - 2499
£2500 -~ 2999
£3000 - 3499
£3500 - 3999
£4000 and above

No reply




M. (£) Profision of non-cash benefits.
Are you provided withs:
(i) a free house: Yes
No
o reply

(ii) a free car: Yes
No
No reply

(iii) private running costs
of cars
Yes
No

No reply

(iv) farm produce : No and No reply

| ' ‘ Yes, to the value of:
.less than £100
£100 - £199
£200 and more

.
(v) enything else: Yes
No

* .
Details of these replies not analysed at this stage.
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M. (g) Is there a pension or, superannuation
" scheme associated with your job?.
Yes
No

11. (@) (i) As close as you can estimate, what
is the average number of hours that you
work in a 'normal! working week,

Under 50
50 - 59
60 - 69
70 and over

No reply

11s (g) (ii) How often and to what extent might
. ~peak seasonal work substantially alter

. . this average?

Regularly
Seldon
Occasionally
Not at all

. No reply

1. (@) (iii) Apart from seasonal peaks are
you normally free from routine work
on:

Saturday afternoons: Yes
No
No reply

Sundays:
No
No reply
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11. (h) Are you ahle to supplement yow income
from your farm manager's job with
earned income from *off-the~farm'
‘activities?

Yes
No
No reply

SECTION C. JOB EVALUATION

12, (a) (i) Total acreages of farms being managed

No.

Under 150 acres 5
150 - 299 14
300 - 499 34
500 - 699 45
700 = 999 42
1000 - 1499 52
1500 - 1999 35
2000 - 2999 27
3000 - 3999 7
4000 and above 42'
No reply 3

12, (a) (ii) Proportions of farms in tillage

Less than 305
300 = 4%
50% - 6%
700% and above

No reply
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42, (b) Farms in sample carrying the following livestock
enterprises :

No.
Dairying B 156
Dair;y youngstock 153
Beef 155
Sheep\ 107
Pigs - » 83
Poultry - Tt .o B2
Others 23

12, (c¢) Labour employed
(i) Number of whole time employees: No.

Less than 3 17
"3-6 85
7-9 LA
10 - 14 51 - -
15 - 29 58
30.- 39 10

40 and over ! 1

No reply 3

276

(ii), Managers employing regular part=time workers: .
» . ' No,
A ”Yes’ ) - 133
No (and No reply) 143

276

(iii) Managers employing casual labour:

No,
Yes 45
No (and No reply) S 1

276




Too®’ T
12, (d) Does a clear cut chain of command exist on your farm?
- ) - No. %
Yes 250 90,5
No e, .
No reply . : 0.4

12, (e) & (f) = comment on chains of command - replies have not been analysed at
this stage, )

12, (g) Tenant-type capital under manoger's commands-
Noe
Less than £20,000 19.
£20,000 = £39,999 65
£40,000 -~ £59,999 47
£60,000 - £79,999 4o
£80,000 ~ £99,999 28
£100,000 - £199,999 43
£200,000 and above . 0 .
No reply - 24

13. Degree of responsibility: how far nanagers are responsible for:; :

' ‘ Entirely Partly  Not at all No reply
No, % No, % No. % No. %
Day to day organization: s 248 89.9 25 ° 9. 2 0e7 043

Recruiting & dismissal of staff: 210 76,1 62 22,5 3 141 0,3
Buying & selling of stock & commoditiess 203 73,7 71  25.7 1 0.3 0.3

2 0,7 0.7
Decisions relating to farm system: . 4k 52,2 . k72,5 = - 0,3
Long term fixed investmgnt decisionss . 30 10,9 83,7 13 4,7 0.7

Machinery purchases: 164 5844 50,2

1. (a) What type apd extent of clerical/secretui:;l help do you receive?
No, %
‘None 42 15,2
Full time 88 3149
Part time - 43.8

Wife's assistance only ] 9.1
100.,0




- 49 -

(b) In what way (other than secretarial) does your wife formally assist
in the running of the business? o

) NO.v B %
Not at all ( or no reply) 134

Dealing with telephbne and personal 8h
callers :

Undertaking errands off the farm 4
In other ways (excluding entertaining) 34

256

(e) Does your wife receive a.wage for any contribution that she makes to
the business?

_.No. 9%
205 . 80,1
51 19.9

256 100,0

N.B. The 51 replying 'yes' must be related to the number of
situations where the wife does in fact make some formal
contribution, clerical or otherwise, This number is
not in fact accurately known, but appears to be about
half of the total sample, In other words about 40%
of those wives who do meke a formal contmbutlon to the
business, recelve a wage.

15, Roughly, what % of your own annual time is spent on strlctly manual work
as opposed to all types of non-manual work? -

‘ No, - %

Nil o 4
W% = 10% 3 % -

% - 25 46
265 ~ 50% 48
51% = 75% 7
75} and more 18
No reply 1




SECTION D, JOB SATISFACTION

16, Do you think that, generally speaking, your talents and capacity as a

manager arese

(i) seriously under-employed?
(ii) slightly under~employed?
(3ii) about fully utilised?
(iv) slightly over-extended?

(v) seriously over—extended?

no reply

No,
40
109
gk
25
7

17. Are you satisfied by:=

(i) the kind of work that you
do?

(i1) the rewards that you earn?
(iii) the security that your job
' offers?

(iv) the long term prospects that
your job offers?

(v) the freedom that you have in
making decisions?

(vi) the working relationship.you
have with your employer?

(vii) the working relationship you

_ have with your subordinates?

(viii) the status that you have in
the community, generally, as
a farm manager?

No.
23

13

10

88

220

227

Yes
% No.

83,8 36

40,9
29.9

31,9
79.8
82,2
86,6

76.9

Moderately

%
13,0
38,8
29,7
355
%4
B4
1501

17.0

%

%

R

56 20,3

8k 30,4

90 32.6

16 5,8

No reply
%

9 33
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18. VUWhat do you regard aé the most demanding aspect of your job?*
Replies mainly concerned with questions of:=
No.
Personnel problems 86
Making and/or maintaining a profit 22
Timeliness in getting work done 19

Making decisions (especially those 19
involving investment)

Supervision/co-ordination of so many
activities

Relations with owner

Lack of free time

Controlling costs

Beiqg the 'back stop! for everybody else
Others \

No reply

%
19. Briefly, what do you like most about being a farm manager?
Replies mainly concerned with questions of:-

No.

Being ones own boss/the only way to 101
farm without capital

The satisfaction of making and seeing 59
plans take shape.

The outdoor/country life 33
The variation in the work A
Leading a team (to effective results) 17
Others | o 26
No reply o »

* .
For a cross section of speciren replies see next section of report




. .
20, Briefly, what do you like least about being a farm maneger?

Replies mainly to do with questions of:= )
' No, %
Insecurity and lack of promotion 40 WS
prospects )
Lack of free time ' 33 = 12,0
P.R.,. human and social problems 25 T
The weather and seasonal factors 25 - 961 |
Not actually farming for one's self 2k i 8,7
The limitation of income o 2 8,0
Relationships with owner 2 43
Restrj.ctions on the use of capital 5 - 18
Other; 70 25,3

No reply : .- . 20 72
) 00,0

21, (a) As far as you can see, are you likely to give up farm xﬁénager"s vorks=
. ‘ - ) No, %
Never 114 . 41,3
Possibly 127 . 46,0
Probabiy v . . ' 13 4,7
Yes - : 22 8,0

100,0 -

21, (b) Inviting comment on above replies, These comments did not lend themselves
to formal analysis, : :

21, (¢) If, in reply to question 21 (a) your answer is 'probably' or 'yes', what
other type of work are you most likely to seek?
‘ ' No.,
Forning 13
Advisory/ consultancy work
Teaching
Other industries or business
Anything, and *don't kuow!
Already in jobs '

* - . - .
For a cross secticn of specimen replies see next section




T 23
21, (d) At what age do you hope to retire?

At 60
At 65
Never
Other replies

No reply

SECTIOB E. PROFESSIONAL CONTACTS, SOURCES OF INFORMATION, EIC.

22, (a) Why did you join the Farm Management Association? v

Replies mainly concerned with questions ofzm P
' . No. B
Meeting others (with similar interests) b 16,7 |

Improving knowledge (usually of 123 44,6
Ymanagement! )

Igproving the professional status of 53 - 19.2
managers

*
Other reasons 53 12.2
No reply 1 0.3

276 100,0

These 'other reasons' included such general ones as 'an interest
in its objectives! (9 times), 'by recommendation' (8), 'it fulfills
a need' (7), ‘curiosity' (5), and various other reasons which
reflected a realisation of the Association's importance and the
relevance of its activities to the farm manager.

22. (b) Have your expectations of the F.M.A.'s value to you personally-been:=
© New . g
Exceeded . 23 8.3
About satisfied } o 6243 .
Disappointed ) 75 L 272
No reply ) 6 242

26 100,0




23, In what single way, if any, could F.M.A. activities become of more value to
you personally?*
No.
In no particular #ay (including no replies) 97
By more local activities 41

By adopting a more down-to-earth approach 32
to management

By giving farm management a more . 26 9.4
professional status

By giving more guidance in the use of 17 642
menagenent techniques

By providing a better information service 4 14
*%
By other ways 59 21,4

276 . 00,0
* . . - ,
Included in this category, the following suggestions were each offered
several times:= ‘ : B :
'more personal participation', 'small group work', 'study & discussion
groups', 'regular farm visits®, 'more weekend & short courses', and
tcase study work,' ' '

24, (a) Managers who are members of thes-

N.F.Us
C.L.A,
N.U.ALAWWe

(b) Manager's degree of involvement in discussion groups, societies, etc,
‘. . ‘ . No. » %
Not involved at all (op no reply) 55 19.9

Involved in one ‘group® 121 43,8
-Involved in two 'groupst : 67 24,3
Involved in three or more Ygroups! 33 12,0

T 700.0

(e Manager's'degrée of involvement in commercially organised farmers groups,
syndicates, co-operates, etce
‘ No. %
Not involved at all (or no reply) 145 52,5
Involved in one 'group' 83 3041
Involved in two 'groups' 37 134
Involved in three or more ‘groups! 1" 4,0

. 276 100.0
For a cross section of specimen replies see next seotion of report
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24, (@) Manager's degree of involvement with advisory agencies (e.g. NoA.AS.,

universities, commercial firms, producer organisations, consultants,

AHF.I,1.B,, etes)
' - No.
Not involved at all (or no reply) 40
Involved with one body 55
Involved with two bodies 75

Involved with three or more bodies 106

276

25, What business mahagement techniques do you use?
) No.
Mandgers regularly using:

(i) Analysis techniques (e.g. any form of 455
account or full cost analysis)

(ii) Gross margins (for any purpose) 192

(iii) Planhing techniques (other than gross 184
margins) e.g. budgets of any sort

(iv) Control techniques (e.g. budgetary 126
control, cash flows, enterprise checks)

26, How many agricultural journals or magazines do yout= o
(a) b . - (o) @

Regularly buy Have sent to you . Have handed on- See occasionally
yourself free of charge by employer,
) - regularly

No. % No. % No. %
None 22 35 169 64.3
1-3 164 167 8 30,4
ba-6 76 6k 20 742
7 or more .'14 10 3 141

276 100,0




SECTION F, THE FUTURE ]
27. (a) From your experience do you think the opportunities for employment as a
farm manager in this country during the next decade are likely to:-
No, %

Increase . 3044
Remain roughly unaltered . 31.9
Diminish ) : 36.6
No reply . Te1

100.0

27, (b) Do you think there will be a change in the type of person wanted for
managers' jobs? » v
V No.
Yes '
No
No reply

27, (c) If tyes' to 27 (b), what form do you see this change
No,
It will necessitate:-
More 'management! training 95
More 'formal qualifications® - 47
More specialised/unit managers 28

More technical expertise (by training = 21
and/or experience)

Other t&pes of change

No repiy

27. (a) Releting to competition for sdvertised posts - replies did not lend

themselves to formal analysise.

28, Opportunity for respondents to 'ad 1ib* - replies did not lend themselves
to formal analysis,




" SOME" SPECIMEN  ANSWERS T0 -
" SELECTED QUESTIONS:

These specimeén replies have been selected in a

- way that reflects the total pattern of replies - -

as analysed in the previous 'section.
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Specimen replies to question 9(c) i.c.

For what aspects of your job, if any, do you feel least well equipped?

*T have made it my business to be reasonably well equipped for all aspects,'
T don't,!

*Intricacies of farm btusiness administration, budgeting, etc.'

*Capital planning,'

t0ffice routine - up to the minute control on finance,!

'Farm accounts and quicker analysis of the business,'

ITax Law,'

'I find it difficult to keep up to date with modern farm management techniques,!
'Selling and marketing in face of big business.'

'Predicting government policy as an aid to longer term planning.!

'I am not over keen on machinery - an area.of growing importance.'

1Certain practical operations such as expert ploughing - if it is necessary
for a manager to do this as well as his men,!

'In edopting modern technical management to archaic systems,'

tTrying to get the farmer to think as I do.!

'In being tactful to employers who don't understand farming.!

!'Entertaining visitors especially after doing manual work in dirty clothes,!
'No qualifications, = now over 40 years old - not saleable,*

'Keeping somebody'else!s creditors at. baye' ,

*Should be more intelligent and I could be more robusty e.g. bale handling.'

tAccounts take up too much-time,t! - .. -




-29 - -

Specimen replies-to question 18 i.e.

What do you regard &s the most demanding aspect of your job?

tChoosing my staff,.!

'Planning with restricted’ and expensive capital,'
*Dealing with paper work and readxng matter'
'Getting things done at the rlght tlme'

'Attemptlng to understand end carry out the w1shes of the owner, whilst’
trying to achieve good results,!

'Man management, and the general welfare of staff and their families,'

'Making sure that all the' minor details of the farm are attended to-
the major: 1tems .are more: 93511y looked after.

'Bossmanshxp.

tKeeping up~to-date w1th modern technlques in order to contlnue to make
a proflt.

'Gettlng all ‘the paper work done after a hard day's phy51cal work in the alr.

'To make sure that everythlng is sold at the proper prlce and time, and
also to buy when the prlce is rlght.

Keeping costs down'

*Keeping myself fully 1nformed, day ty day, of what exactly is happen1ng

over the farm,!

*The constant quest :for-improvement through technique and the effort needed
to keep everyone cost consclous,!

'Self-dlsclpllne - and getting seasonal work done on tzme. o

'Gettlng men vho have worked all thelr llfe on the same farm to accept and
get maxlmum output from new machlnes and systems,?!

‘Keeplng a harmonious relatlonshlp between all departments of the farm and
estate,! : .

YIrying to ensure that profits will still b made’ in 3 - 5 years tlme,
-being about. four: gumps ahead,! :

'The long term cap1ta1 proaects, dec1d1ng whlch to recommend as economlc.'

'"Trying to get labour to understand that things don't Just happen, but
should be made to happen. "
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Specimen replies to question 19 i.e. .

Briefly, what do you like most about being a farm manager?

'Just being allowed to farm,'

'Seeing the results of your own plansj being a leader of a team;
teing, relatively speaking, one's own boss.'

‘Freedom, challenge, looking at visible progress,!

'Basically a love for the land and the only in-road for someone, unable to
farm on his own account,®

'Responsibility,! ,
*The place in which I live, and can bring up my family,! .

'*The position enables ue to practise practlcal farming whlle still hav1ng
a reasonable standard of living; the job is tremendously varlab}e and in
many ways rewarding,'

“tThe oppoftunity to far:: in the absence of one's own capitale' , .
'Being able to organise’other people, so as to get the best.out of them.!

'Being able to take and implement decisions and to bte responsible for them
and the results of them,'

'Independence and open-air working conditions,'
*The full utilisation of what talents I may have,'
'Freedom, health, love of country life,!

. The opportunity to apply a business approach to an'occcupation which has
always created an intense satisfaction even without this approache?

'The independent way of life it gives me, coupled with the fact that-one
lives a very natural family life; eating all meals at home, seeing cne's
wife and children a great deal.' =~

'A varied life; personal freedom end a wide circle of farming friends,!

'The sense of achievement when the organisation runs smoothly, staff. are
happy and the farm looks well,t

'A satisfying mixture of practical and 1ntellectua1, active and sedentary
works with the opportunlty tovllve 1n the country51de.

'The satisfaction of seeing an end product after a lot of hard work and
planning,'

"Being out and about, and enjoying animals and earth,'
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Specimen Teplies to-quéstion 20 i.e, .

Briefly, what do you like least about being;‘a farm manager?

tHaving-and getting others to do dirty jobs,'

'The lack of security particularly after the age of 45,

'Bad weathery which can ruin your plans and lower morale of steffi!
'The lack of time one is able to spend with the Tamily,'

tThe responsibility for maintaining the momentum of the business -
especially the need to keep day to day work going well,'.

'The frustratlons of not bemg a self-employed famer. .

'The fact that someone else is cashing in or gne's efforts mth no poss:Lble
_capital appreciation or security for the manager.'

'Filling in government forms,'

I have a tendency to worry, probably unduly, ‘when things go wrong-and I
have to austlfy then to an employer. . I thmk that if I farmed on my own,
with a reasonable amount of capital, I would accept unavo:uiable nistakes
more phllosophlcally.

'The excessive intrusion of "amemty" enterpz-lses mto what could be a
really flrs‘c cl ss commerclal oper‘,tlon.

tThe worry of usmg other people‘s money, *

tProbably ny -own reluctance to.take. suff:.c:.ent regular tme off, to fully
take part m recreatlon.b

'Copmg w:.th stai‘f who turn out to be duds.

"The lack of time a\rallable for pure management.

'Harves’cmg a disappointing crop = spoiled by weather or,.vorse sta.ll, by
some ommission. on one's own part,t

tHaving to spend 40 =~ 50% of my time on publ:.c relatlons work.

YThe insecurity of. knowmg my job-probably depends on the life of one old man,
At ny age another gob of th:.s order and scope would be most dlff:.cult to
" obtain,' .

'Havmg to co-operate with mcorrpetent experts.
M‘The 11m1ted opyortumty to make any blg business advancesc

1A certain amount of loneliness and not being able to talk as freely as I
night like to,.'
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Specimen replies to question 23 i.e,

In vhat single way, if any, could F.M.A, activities become more valuable to you?

'Courses and meetings have generally been first.class and hard to. improve on,'
'T don't think it can.'

'The service offered: is good = if only I had more time to use it.!

Now largely superseded by resources available in N.A:AlS.!

*A more active county btranche!

At the moment the Fe M;A.‘séems so renote,!

*We need more flnance in the county branches, this is where most work should
be done,.* - .

*More practical interest in farm costs rather than chasing such stars as
linear programming.‘ '

'Don't get too highbrow,!,

'Greater collaboratlon w1th unlver51t1es and NeAsAsSe for F.Me standards
and planning ‘techniques}'

YBy dlstlngulshlng for me the relevant and irrelevent farm management
fashions,'

'The establishment of a recogn1sed code of conduct and negotlatlng body for
farm managers.,’

'By indicating standards of employment within the profession.f

*A condensed monthly summory of new scientific/technical téends.'

tMore down=to-ecarth information avay from that of farmlng, 1.e. the targets
of profitability on investment in other industries.,'

'Organlsatlon'of 'fact~finding! tours of other successful.fdrﬁ§ and
businesses even to the extent of going overseas if necessary.‘:

'Better'liaison'between adjoining counties,'
"By not having meetings in the day time and by'being less of a closed shop,!

- 1By having a clearer idea of its role and being able to obtain_mére general
support !

'If it was orlentated more towards farn managerent - not farm consultancy.
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APPENDIX II, DISTRIBUTION OF PARTICIPANTS IN SURVEY BY COUNTIES

County Number _ County Number

Aberdeen ‘ Lancashire
Angus : Leicester
Ayr ’ Lincoln

Bedford Monmouth

n
o

Moray
Norfolk

Berkshire
Berwick
Northampton
Northumberland
Nottingham
Oxford

Bucks
Cambridge
Cheshire
Cumberland
Pembroke
Perth
Renfrew
Roxburgh

Denbigh
Derby

N 2 W . MV W O o W

Devon

-
PN

Dorset

-

Co.Down Salop

Somerset

-

Dundee
Durham Stafford
Essex ‘ : o Suffolk
Eire 2 Surrey
Fife 2 Sussex
q;oﬁcestér 21 Sunderland
" Hampshire ' ’ Warwicks
Hereford Westmorland
Hertford Wilts.
Huntingdon Worcester
Kent Yorkshire
Kincardine

Kinross




APPENDIX III

Farmer
Manager/bailiff
Horticulturist
Farm Worker

Others

Not Farmings

Engineers (various)

Civil Servants

Company Directors . - - -
;T HyM. Forces.

+v-»v.1s . Legal Profession

" Banking "'’
~ Retailers
Salesmen

School masters

~-+. Butchers ---v.

“hecountants v
Analytical chemists
Clergymen
Clerks
Dental profession
Land Agents
Medical Profession
Wholesalers

Bakers
Builders

Carpenters T

) Cotton M111 Managers

Vlnlng Officlals
“Pr

Public Health Officers

Railway workers -
Undertakers
~Vets - wrer v

OCCUPATIONS OF MANAGERS' FATHERS

66
10
b 8o (20.9%)
9
524 (5.1%)

P . G \V]
O A WwWw

T I T T I R I N N O e O T S S

Architects
Budget controller

Bursar (asst.) of college

Canned Eoods,Broker

Caretaker

Commercial artist

Cook
Electricion
Estate Agent
Fish Merchant
Game Keeper
Hotelier

Inporter

Industrial Estate Manéger .

Insurance Agent
Lace Industry
Metal Broker
Opthalhic Surgeon
Police Inspector
Porter

Publisher
Recorder (M.M.B.)
Research Director

Riveter

. Secretary

) Ships Master

Station Master
Stockbroker
Store mason

Surveyor

Uphdisterer N
: Wine‘Mgrchant

" Wire Rope Manufacturer

No replies

Total

(62.75)
(33)
(100,065




The Questionnaire

CONFIDENTTAL o CODE NO.

READTNG UNIVPRSTTY ] COUNTY"

Department of Ag:'i:z:ltvral E’.:onomics

Survey of Favm Managers
Rt e et AR

SECTION A. Personal Details

Te

Age seessecsacas

Male/Female (delete as appropriate)
Married/Single/Widow(er) ( " ® n )
Father's Occupation 000000 ces0cserrr000000c0sesrRRR0eRe

SECTION B, Training & Job History

5.

6.

Type of school last attended (e.g., elementary, secondary modern, grammar, public, etc.)
o-.‘..-oonoo-o-o-otooo.o.oo-

Please provide brief details of your jeb hictory, including H,M, Forces and your present job:=
Job . " Loestion Approx. Duration

0000500000000 ccst0tvasenceesRoetse @000N3603008c008N0EIOCOIENGOIONSOSONS ees0escecscssNERECSORRR S

0000980000000 000000000800000c000cre 080000000000 02008050000N0EG0GONGIOS Geeesocaveseosssccnntrss

How cld were you when you first took a farm manager's JOb? seeeeceescccsessscsase
Please pronde details of any further education or fornal training you have had (including apprent:.ceshlp)
either in agriculture or in any other sphere:=-

Type of course/training . Whr?re received Duration

000000000000000000000 0000000000020 00000000 900000310030 C0N0OILIGRICOIOEOS 8000008000000 0008000000080000

S000D000000000000P00000000000 00000000V IEREY eneo0escesnseNneIeecs RSt 0000000000000 0000000000080

(2) Do you consider that for a farm menager some kind of formal iraining is normally.

Please tick

(i) Essential, I

i
o cmeemarne s

(ii) Desirable, btut not esse:itialgf“j

(ii3) Iinnecessary. o __H

(b) What, btriefly, is your reason for answering questicn G (a) as you have?
............"....Q.......’..‘.O'l,........Q.N’..'(‘G.Q...”ﬂ‘.‘ﬂ#l..........‘.C......‘.....‘...‘Q.‘I...‘.'. oo
(c) For what aspects of your job, if any, do you feel lecst well eguipped?
.0.......0..l...........0.......'l‘.‘..'.00"..‘....‘36“’!‘0“0‘hﬂ‘..‘.......Q..I"Q..........“..I..“.....
(d) Are you making serious efforts to extend or up-date your training?
Yes No

[ 1]

(e) If 'yes', to the above question, in what aspects of your work, and how are you doing it? .
....................I..ll.‘...‘..‘....'.....'..."........‘.'..".......l.....‘."-..........‘..‘..........'
() If you wish to comment on your reply to question 9 (d) please do so here: :

0060000000000 0000000000000000000000000020000800°00L0NR000000NCICRINER000E0000080000000000000000080000000000

(g) Do you perform any formal training activity for others, whether in your employment or not?

L1 L]

(h) Ir 'yes', please giﬁe ﬁrief ACtAILS eseseececeseescessssrcssctesecesassssessccsnssnsassssassescoscssscscess

Continued/
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SECTION C. Present Terms of Employment

10. (a) What is your title (e.g. Manager, bailiff, assistant menager, etc,)?

(b) How did you hear about your present job when it was vacant?-

11, Could you please give details of your conditions of employment, stating so if they are not known:-

(a) What period of notice is required?

(b) What number of days annual holiday and bank holiday are you entitled to?

(¢) Do you normally take your entitlement?

(d) By what method are you paid (e,g. fixed salary, share of proflt, salary plus bonus, etc.)

(e) vhat were your gross 'cash' earnings (i.e. before tax und other deductlons) in the last complete
financial year?

£ o
(£) If you receive any non-cash benefits, please specify

(1) Provision of free house

(ii) Provision of free car

(iii) Provision of car running costs

(iv) Provision of farm produce to value of &

(v) Others (please specify)

(g) Is there a pension or superannuation scheme associated with your job? Yes
!
(i) As close as you can estimate, what is the average number of hours that you work in a 'normal' working

week (see also the next question down)?

R XD

(ii) How often and to what extent might peak seasonal work substantially alter this average?

(iii) Apart from the seasonal peaks, are you normally free from routine work ont=

————————

~Yes . No

(2) Satdrday afternoons

(b) Sundays N _
(h) Are you able to supplement your income from your farm manager's J job w 1th earned income from
toff~the~farm' activities?

Yes Hg

SECTION D. Job Evaluztion

42, In order that we mey know what type and size of business you manege, could you please provide some information
about the farm itsalf? Ve do not require a lot of deteil, just sufficient for us to classify the farm.

(a) Cropplng (as at June 4th 1969)
Cereals -
Cash Roots

411 pasture

Rough grazing
Buildings, roads ete,
TOTAL FARM ACREAGE




-B“
(b) Livestock (latest 12 months) 4 : o
(Our headings and suggested ‘average numbers' and 'annual throughput' are intended to guide you; please
alter them if they are inappropriate in your. case,) RO c

Dairy: :
Cows Average number

All young stock - ‘Annuel throughput

Cous _ . Average number

ALl others Annusl throughput

Ewes Average number

A11 others {excl. Annual throughput
lambs under 6 mths)

Pigs:
Sows - Average number

All store & fat pigs Annual throughput
-~ over 2 months

Poultry:

Hens Average number

Others (specify)

.

(e) Lebour
How many workers are under your direct.or indirect control?
(i) Whole time '

(ii) Part time (regular)

" (iii) Casual

Ys Mo

I

(e) If 'yes' can you indicate here with a diagram, roughly how it works? -

~—

(£) If no chain of command exists, and you wish to comment on the fact, please do so here:~-
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(g) Could you please give details of the value of tenants' capital on your farm at the latest valustion
-date? (Our main aim here is to get a reasonably accurate assessment of the quantlty of tenants'
;Esztal you are responsible for. It is the total we are really 1nterested in and for the purposes
of this survey we will be content with fairly round figures,) : :

Livestock

Growing crops & tillages

Crops on hand

Stores

Machinery

Tenants' fixtures (i.e. pig & poultry
equipt, etc)

Others

Total

13+ In respect to matters of farm pollcy, please indicate by a 'tick' in the appropriate boxes how far’ you
are respon51b1e fors=

Entirely Partly Not at all

(1) Day to day organization of the farm

(ii) Recruiting and dismissal of staff

(iii) Treding policy (i.e. buying & selling of stock
. & commodities)

(iv) Machinery purchase

(v) Decisions relating to the farm system
(esg, cropping & stocking policy)

(vi) Long term investment decisions (e.g. buildingd)

144 (2) What type and extent of clerical/secretarial help do you receive (e.ge. full-time secretary, visitimg
secretary or assistance from wife for 'x' hours per week?

<

(b) In what other ways, if any, does your wife formally assist in the running of the business?

(¢) Does your wife receive a wage for any contribution that she makes in the business?

No-

.Y__. '
15. Roughly what % of your own annual time is spent on*str;stly nanual work as opposed to all types of
Ton-manual work?

SECTION E. Job Satisfaction

16, Please tick the most appropriate line below so as to indicate whether you think that generally speaking your
talents and capacity as a manager aret-

Cont. over/




Please tick
(@ Seriously under—employed
(11) Slightly under-employed
(iii) About fully utilised
(iv) Slightly over-extended

(v) Seriously over-extended

If you wish to comment on your reply to this question, please do so here:=

17. Are you satisfied by:-
Modersz tely
(i) The kind of work that you do? S S o

(ii) The rewards that you earn?
(iii) The security that your job offers?

(iv) The long-tern prospects that your job offers?

(v) The freedom that you have in making decisions?

(vi) The wbrking relationship you have with your employer? S
(vii) The worklng relationship you have with your sabordinates?

(viii) The status that you have in the community, generally,
as a farm menager

What do you regard as the nmost demandlng aspect of your job?

Briefly, what do you like most about being a farm manager?

Similarly, what do you like least about being a farm menager?

(a) As far as you can see, éfe'you 1ike1y'to give up farm managers work:-

Please tick

- Never
Possibly
’ Proﬁaﬁly

Yes
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(b) Briefly, why have you answered the above question, as you have?

(c) If, in enswer to question 21 (a), you have ticked 'probably' or ‘yes', what other type of work are
you most likely to seek?

(d) At what age do you hope to retire?

SECTION F. Professional Contacts, Sources of Information, etc,

22, The Farm Menagement Association

(a) Why did you join?

(b) Have your expectations of its value to you personally beent=

Please tick
Exceeded
Avout satisfied

Disappointed

23, In what single way, if eny, could F.M.4. activities become of more value to you personally?

24, Please specify any other organizations with which you have regular contact or membership
(2) Unions (eege NeFeUuy CoLeAey NoUsliodoWe)

(b) Farmers' Discussion Groups, Societies, Y.F.C., etc,

- (¢) Commercial, organized farmers' groups, syndicates, co-operatives, etc.

(@) Advisory agencies (eoge NoA.A.S., universities, commercial firms, producer organizations, private
consultants, *The Training Board', etc,)

25, What business manegement techniques (e.ge account analysis, gross margin analysis, simple budgeting, LePes
control checks, etc,) do you use, with or without help, fairly regulariy?

-

26, What agricultural journals or magazines do yousw
(a) regularly buy for yourself? (c) have sent to you free of charge?

.

(b) have regularly handed on by your employer? (d) see occasionally?

SECTION G. The Future

27. Little or no formal information exists about the supply and demand for farm managers in this country,
Despite the obvious difficulties we would 1liie to throw some light on this question and would be grateful if
you could answer the following questions as best you cang—
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(a) Fror your experience do you think the opportunities for employment as a farm manager in this country
during the next decade are likely to:=

Please B:_I_c_

(1) Increase - ; i
L

(ii) Remain roughly unaltered l ——1

(iii) Diminish E 7

(b) Do you think there will be a change in the type of person wanted for mgnggers' Jjobs (e,o. 1n te"ws of
training, capabilities, etc,)?

(¢) If *yes', what form do you see this change taking?

.

(d) Can you express a view, based on recent expcricnce, of the competition for farm managerst posts?

’

.

28, If there is any aspect of your employment as a fara manager, which has not been covered, or which you would
like to further emphasise, please comment here:

.









