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THE FARMER AND HIS TIME

an agricultural exercise in 'activity sampling'
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:fPreface

While a large body of 1abour:requirémen£
:_dﬁta'eXists for most manual tasks in farming, a
little or no comparable information exists .
about theirequirements of mahégemeht.r'How,'in o
fact, do managers ‘of fgfm busineséeé { be they .
. self—employed farmérs,or salariéd m@hagers -
allocate.their time? ‘This-report begins to 1

answer that question.
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M"Everybody has the problem of time; for of all resources it is
scarcest “the most perlshable and the most elusive." ' o

Drucker.

. INTRODUCTION

- -The Problem of the Manager's Time

The attempts, in recent years, to analyse and describe the obJec—

" tives and functions of 'Management' have been legion. There are probably
as many different versions as ‘there are éexponents of the subject — but the
one point on which there is perhaps most general agreement is that manage—
ment has the unique function of being concerned with the whole of an
organisation Individual'vorkers and sub-managers may be resnonsible
for partlcular operations of part1cu1ar sectors within an organlsatlon
but 'top ‘management must be concerned with them all. It is the task

of management to comblne a varlety of resources and people into a

successful unlty

Two important and related issues arise from this co-ordinating
function. Firstly,-any manager will be needed and consulted by many
other persons from both inside and outside his organisation; time to
himself,,therefore;uwill*usually.be-at a premiuvm. Secondly, an impor-
tant aspect of a manager's work will therefore bhe managing his own time
so that his energieshcan be successfully divided between the demands
that others make on his time and the time that he needs to himself to

guide his organisation in a chosen direction.

This report is primarily concerned with the second of these two-
issues which may be especially serious in a small business organisation
‘where the opportun1t1es for the delegation of respon31b111ty are 11m1ted
if not non-existent, and where circumstances dictate that the manager

must be - somethlng of a Jack~of—a11—trades "The magorlty of farmers

'(and farm managers) come . very much into this category w1th sole respon—
;’81b111ty for plannlng, decision maklng and for control in the varlous.

areas of thelr business which, in larger organ1sat10ns, wonld const1tute

speclallsed areas of management (e. g productlon marketlng, personnel)

Because of this many farmers - and they are by no means alone in
this matter — will confess that whole days pass by during which they

seem to have achleved little or nothlng but have not had a moment to




spare! Communicating with others is, of course, a vital aspeét of manage-
ment, but must not be allowed to so dominate a manager's time that other
equally important aspects of management, demanding uninterrupted time,

_ are neglected. Most people, however, are victims of a natural tendency
to be able to find time for what they wish to do, and not always for what
they ought to do. For this reason, dealing with the events and inter-

« ruptions of the day, which may at the time seem to be the most pressing
problems, can too often take precedence over identifying and doing what
ought to be done in the longer term interests of an organisation. In
such circumstances it becomes essential for a manager to know what is _

happening to his time and to be able to control it.

In his book "The Effective Executive" Peter Drucker has suggested
that "knowing where their time goes . . . . . an& managing the little of
their time that can be brought under their control" is one c¢f the essen—
tial habits of mind that have to be acqulred in order to become an :
"effective executive". ) He suggests that this habit of mind can,

in fact, only be acquired by a systematic attempt :-

(a) to record how ones time is spent,

(b) to analyse such records with a view to
minimising time wasting activities, and

(¢) to effectively use the residual time that is

one's own,

The Measurement of Managerial Time

Whilst few managers might quarrel with the value of self-analysis
- of the type suggested above, management literature offers very little
~empirical evidence of how managers do in fact spend their time, and
this is as true.of the industrial field generally as it is of‘agricul-
ture in particular. The absence of such data might be explained by the
problems of its ﬁeasuremEnt, or by the paihfulneSs of the exercise to
the individuals concerned, or simply by an understandable failure of
managers, generally, to realise that one of the resources they control

is their own management.

The information presented ‘in this report has therefore been

collected and analysed with the following objectives in mind:-

(i) Simply tb provide a measured account of how some farmers

and farm managers utilise their time.

(1) The Effectlve Executive. Peter F, Drucker. Heinemann. London

1967.
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(ii) To explore the problems involvedlin'making this type of .-

measurement,.

- (iii) To encourage the individuals concerned to look eritically
at their own activities and possibly to stimulate others

to. embark on a similar exercise.

The technlque that has been used is an unsophlstlcated form of
'Act1v1ty Samnllng . This is a technlque wvhich in its stricter form
is used in Work Study when the heterogeneoue nature of a particular
n'job‘; such as management - does not permit more'direct and continu-
oue methods of work measurement to be used. By maklng an approprlate
‘number of observations at random 1ntervals,act1v1ty sampllng can
establish, within defined limits of accuracy, what-proportlon of
a person's time is being devoted to the dlfferent type of activities
that make up his total Job

Tt was not feasible on the sixteen scattered farms whlch make
;_up this study for measurements to be made by v181t1ng recorders,
the managers concerned were therefore invited to complete time
sheets accordlng to certaln instructions. Nelther were the act1v1—
‘i ties sampled in a random way; in fact a speclfled perlod in each
 ‘month over a ‘twelve month perlod was del1berate1y selected partly
for reasons of pract1ca1 ease and partly in order to reflect
possible: seasonal var1at1ons in the pattern of managerial activities.
The study does not represent an attempt to use 'activity sampl;ng'
in its formal sense, but it is an attempt to'apply'the general
approach.of the technique to the task of managing a farm business.
The details of how this was actually done are outlined in the next
- -section, '




- II. DESIGN - OF THE SURVEY

This survey began in May 1967 when a group of farmers and farm
' managers,- all members of the Berkshire Branch of the Farm Management
Aséociation, agreed to co-operate in a project designed to clarify

the nature and range of the duties involved in managing a farm.

The methodology of the survey has been simple and was specifi-
cally designed to be such. The co—operating farmers andrmanagers

* were each asked to complete a time sheet recording their:éctiViﬁies
every day for the first week* in each month, for an entire yéar. |

" Hence the last recording took place in April 1968. 'Where‘holidays
" or sickness interfered then the time sheets were completed for the

first full week of wdrk in that particular month,

VIt is appreciated that by choosing the first week in each ﬁonth |
. as the measuring period certain duties which are undertaken on end |
of month days only were not revealed in the time sheets. Similarly
if certain tasks are associated particularly with the beginning of a
new”mohth, their importance might be exaggerated in the,results,.com—
pared with the total time per month actually devoted to them. However,
»convérsations with managers suggested that the distortioﬁs were un-—
likely to be substantial because of these possibilities, while:thef
difficulties of‘organising fhe survey would have been éignificantly

fvincreased by varying the recording week in each month,

A copy-ofifhe specimen time sheet that was sent to manageré
 ,é§péafs opposite, dividing the day into fifteen minute intervals.
‘It was not thought feasible to be more precise in the allocation
‘of time than this, especially as the nature of a manager's work
heans that a time sheet is much more likely to be completed at the
end of the day, rafher,than after each individual task. As guidance
. to the co-operators in classifying their work the following headings"
were suggested:
' Manual |
Trading — buying and selling
Issuing instructions
Clerical
Inspection
Supervision
Gathering information
Planning

Other work (not connected with the farm)

In some cases managers preferred merely to record what they had

% TIn fact the week beginning with the first Monday in each month,
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done, leaving the authors to classify the jobs according to these cate—.

gories, a brief description of which follows:—

Manual work

There is little problem in defining manual work in the farm situation,
except to add that it includes driving, the maintenance of machinery and

most of the physical operations concerned with livestock.

- Irading

v This term covers the meetings and transactions conductgd between

i the manager and his suppliers and those he supplies.‘ I£ includes meet~
ing repfesentatives, and telephoning local merchants etc. e.g. in an |
attempt to finalise a grain sale. It covers, in fact, all decisioné‘
relating to the amounts, types and prices of inputs coming on to the
farm, and‘the destination, time of sale and price ‘at which 6utpﬁts-‘

leave the farm.

Issuing Instructions

The manager has to transmit his decisions to employeres in4order
that‘they'will be implemented. On larger farms, with large labour forces,
this task of delegation might be a majof one, and its importance will
decliné as the size and complexity of the farm business is reduced. The

task itself can be described as the transmission of decisions from the

point at which they are made to the point at which they are carried out.

_ Clerical Wbrk

Running a business requires administration, and administration must
~ be backed by clériqal services — involving such tasks as the keeping of
physical and finéncial records, the handling of correspondence and the
calculation of wages due. In some cases the manager has to be his own
clerk, and the extent to which this will happen again depends on the -
size ahd complexity of the farm business. The 1afger the business, the
greater the need for clerical services and the systematic storage of
information, and ultimately the preséntation of this information in a
manner that assists the decision making process. ' At the same timé, the
larger the business the more likely it is that specialist clerks can be
efficiently employed to remove this burden of work ffom the manager's
shoulders, although even the smaller businesses are increasingly served

by part-time secretarial agencies or help.

Insgéction

Since the manager decides what work has to be done, at what time




and in what way, he has also to check that the work has been‘completed
in a satisfactory way. Also, in order to take decisions, he has to know
wvhat the existing 'status quo' is — the state of crops, the condition :of
livestock ete.. TFarming is concerned with the economic nroduction of 7_
groving organisms; growth implies change, and change implies the need
for managers to be constantly aware of the direction and amount of those
‘changes. A substantial amount of manager's time, thefefdre,&is'devoted
to checking jobs done, and checking the farm for what needs to be done.

This general body of duties has been called Inspection.

Supervision

_ Some tasks are complicated or require the co—operatlve vork of
several employees. In circumstances such as these it may not be possible
for the manager to give his instructions and then to pass on to other

tasks. He may need to stay to direct and control the way in which a

partlcular task is carried out. The amount of a manager's time devoted

to the sunerv181on of others in this way will again depend on the scale
and type of the business involved as well as on the reliability of

‘those who can undertake superv151on in the absence of the manager.

Gathering Information

The process of decision-making involves judging the economic impli—
cations of various courses of action. This judgement will be sounder
and more likely to lead to success if the manager has as much relevant’
information at his disposal as possible. Tt is therefore necessary for
the manager to gather this information together. He may attend evening

lectures, he may call in ‘specialist advisers, he may evaluate the per-

. formance of new machinery, and he may devote some time to studying those

Journals and publications which increase his knowledge of the economic-
and technical environment in which he works. It is these activities

vhich have been classified as Gathering Information.

Planning

 Planning inﬁolves_consideration of the future development of the
business - deciding both the direction in which the business should
head, the speed with which it proceeds and the method of locomotion.
It is not always easy even for a manager to know when he is planning.
Planning will draw from his various other activities and relatively
little time may be spent on planning in the formal sense as oppo sed
to other tasks. Planning, however, is characterised by its concern
with the future. By contrast, the present is historic; it cannot
be changed, but it is only by reference to the present and to the

past that the uncertainties and problems of the future can be overcome.




For the purposé;of this survey, the farmers' or farm manager's
total time has been allocated to one of these eight activities, together
with the time when he is either not working or when he is working at
other tasks which have been described under the heading of Other Work.
Many managers for instance have substantial interests in the community
life of their village or devote themselves to other political, welfare

~type or professional activities.

It must be emphasised however that it is not the case that every-
thing a manager does falls indisputably and naturally into one of the
categories mentioned above, and some jobs have of course been difficult
to allocate. The temptatlon has been to have an addltlonal entry for :
residual Jobs that are difficult to classify. This device has not in.
fact been used for two reasons. Firstly because such an entry would
not add to our knowledge of how a manager spends his time, and secondly
because the evidence collected suggests that every task that a manager
undertakes embraces some aspects at least of the categories ﬁhichlhave‘
beenylisfed above, Allocation in these more difficult cases, thereiore,
has been based on which element of the described job seems to have been

most important.

‘Finally one other difficulty should be mentioned which arisee from

the fact that certain jobs overlap or are carried on at the same time,_
This may partlcularly apply to mental tasks such as plannlng. Thus, a
manager may be feeding livestock (and the entry on the time-sheet will
read 'manual') but at the same t1me, as a result of the stimuli of see-
ing the animels, may be planning his feeding policy for the forthcomihg
months, A time sheet cannot track these processes of thought aﬁd again
entries record the activity that each manager has sald he was prlnclpally

‘ engaged in at the time,




ITT A COMMENTARY ON THE RESULTS OF THE SURVEY

This section does not pretend to offer conclusions. The survey
has been based on a relatively small number of case studies, represen-
ting a fairly wide range of farming situations. In no way do these
sixteen farms correspond to a 'sample' in a statistical sense and
definite conclusions based on them about the activities of farm
managers generally must be avoided. It is possible, however, to
corment on and to sumarise some of the information that has been
collected, and (quite apart from the physical difficulties of where
iﬁ the report to place large broadsheets of individual farm results)
it was félt that it would be to the convenience of the reader to
place this commentary before, and not after, the individual farm
data. The latter is thus left to form the final and main section

of the report.

THE FARMS

The sixteen farms range in size from 134 to 4,002 acres. Where
reference is made to the influence of farm size on the pattern of
managers' activities, data has been assembled in four different
size groups: Group I comprising 3 farms between 134 and 207 acres;
Group II, 3 farms between 303 and 337 acres; Group III, 9 farms

between 963 and 2,387 acres and Group IV, 1 farm of over 4,000
acres.,

All of the farms have an arable acreage, and in no case is it
less than one third of the total farm area. On ten of the farms it
is more than a half, and on three, more than three quarters of the
total acreage. Twelve of the sixteen farms have a dairy herd, the
smallest being 69 cows. On no less than éeven-of these twelve dairy

farms, the herd is over 100 cows, All of the farms have at least

“one major livestock enterprise; four of them have two, seven have

three and one has four.

On the larger farms, the number of employees is well above the

" number usually associated with farming in this country. The nine

fafms in Group III, for instance, have an average of 12 employees

per farm.

t The estimated average level of tenant-type capital employed
is £55,500 per farm, embracing a range from £10,000 at the lowest

end up to a maximum of some £180,000.




LENGTH OF THE WORKING WEEK

The average length of the 'managers' working week, calculated
in respect to farm—work on all sixteen farms, was 5% hours. Added
to this was an average of 2 hours per week on non-farm work (i.e.
community type work) making an average for all work of 61} hours.
Inclﬁded in this total was an average of 6% hours work on Saturdays
and 4 hours work on Sundays. The broadsheets of individual results
show how these averages vary both between farms and between the
months on any one farm. The tendency for longer hours to be worked
on the smaller farms is indicated by the following list of average
hours worked per week per farm, arranged in ascending order of
acreage: 74, 581, 5.3, 72%, 8kE, 53, 66%, 57, 62, 56, 62%, 43, 594,
48, 56%, 42, The fact that the only two farmers in the survey
(as opposed to salaried managers) had the second and third longest
working week is of note, but may simply reflect the fact they

occupy the smallest and the fourth smallest farm in the survey.'

THE PATTERN OF WORK

Not surprisingly, the type of work undertaken by 'managers'
varies greatly depending on the size and complexity of their
businesses. Table I illustrates this variation, with mamual work
ranging from 83% of the total, to none at all. Where, on the larger
farms, manual work becomes a small (or non—existent) proportion of
the'total, other activities such as 'issuing instructions’, 'clerical’,

'inspection' and 'supervision' assume importance.

TABLE 1 THE PATTERN OF TOTAL FARM WORK ON EACH FARM, IN ORDER OF SIZE AND BY TYPE OF WORK

Code No.
-Acres
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5 % % % % % % % % % % % % %
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The influence of farm size on the pattern of activities which
is illustrated on page 10, is brought into even sharper focus in Table
IT below, where the information contained in Table I has been re-

assembled in the four size groups referred to earlier,

TABLE II THE PATTERN OF TOTAL FARM WORK BY SIZE GROUPS AND BY TYPE OF WORK

Type of Work s Group I Group II Group III Group IV

3 'small' 3 'medium' 9 'large’ 1 'very large'
farms farms farms farm

% % % %

Manual Work 5 73 15
Trading 2 5
Issuing Instructions ' -2 5
Clerical 18
Inspection , . - 23
Supervision - | 1%
Gathering Information 10

Planning 10

Total 100

The way in which the patterns of work vary seasonally within
any one size group is showvn both in the Appendix, and,_individuélly
for each farm, on the broadsheets which make up Section IV. With
a few obvious exceptions, such as the increased manual work under—
taken by managers on the larger farms at harvest time, there is a
remarkable degree of consistency in the distribution of time as
between different types of activities in each month of the year.

Tt should be stressed here, however, that no account has been taken
of the type of enterprise to which manual or any other type of work
is related. Manual work, for example, irrespective of enterprise
and season, has simply been categorised as 'Manual Work' thus dis-

guising an aspect of seasonal variation which obviously exists.




L MANAGEMENT PROFILE?

In recent years, techniques have been developed by advisers -
using diagrammatic 'profiles' — in an attempt to match the labour
requirements of a particular farm system with labour availability.
These techniques have been a considerable advance upon earlier
and cruder measures of labour efficiency (e.g. labour efficiency
index) which took no account of the seasonal difficulties of
matching labour supply and demand, Even in the construction of

the more sophisticated labour profiles, however, no very exact

attempt is made to fit the farmer or the manager into the»scheme

of things.

Perhaps, in practice, it is not necessary to do so in that,
depending on the circmmstances, it can be assumed either that the
manager is available virtually as a full time manual worker; or
that he can assist whenever required, rather like a constantly
available casual worker; or that he should never or seldom be

thought of as a manual worker at all.

Perhaps, on the other hand, no exact attempt is made to fit
the 'manager' into a profile because so little is really known
about the possible demands that will be made on his time. It
is certain, however, that demand on his time there will be, and
that demands- for managerial time are as real and unavoidable, if
not as inflexible, as the more physical demands of cropsand live-
stock. Possibly, because management is such a personaily developed
art and because each farm is to some extent a separate entity, each
manager will have his own 'management profile'. Bearing in mind,
however, the similarity in the pattern of work‘undertaken by
managers in Group I and Group II, and the contrast between those
two groups taken together and Group III, two management profiles
are shﬁwn below, based on the above groupings: i.e. one profile
derived from the data recorded on the six small and medium sized
farms (ranging from 134 to 337 acres), and the other derived from

9 larger farms (ranging from 963 to 2,387 acres)i
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The obvious difference between the two profiles is the extent

to which manuval work on the smaller farms and non-manual work on

the larger farms dominates the total work-load; = and this contrast

has been emphasised here by combining all activities other than

manual work into a single category described simply as 'managerial'

work, A similarity between the two profiles, however, lies in

the fact that, although managerial work constitutes a very different

proportion of the total in each, the time spent on this type of
~work is remarkably constant within each of the profiles from month

to month. This suggests that, in contrast to manual work which has

noticeable seasonal peaks, there are a given number of managerial-—

type tasks to be undertaken on a farm irrespective of the season.
To the extent that those more fully occupied with managerial work
(Profile II) 'top up' with the manual work that is demaﬁded from
_them at certain critical times (e.g. at harvest), they are less-
successful than the managers represented in Profile I in working
regular hours throughout the year. On the other hand it is true
to say that the average length of the working week of the smaller
and more manually engaged farmers approximates to the peak working
hours of those in Profile II, with little or no variation around

the average.

FRAGMENTATION OF THE DAY

Reference is made on each broadsheet to the fragmentation of

the 'managers' day in texrms of the number of different jobs that
~he undertakes in an average week-day. In this context, two similar
jobs unde—taken at different times of the same day have been regar—
ded as two different jobs. In other words, fragmentation implies

a turning from one job to another - and possibly back again. The |
average number of jobs per day on the sixteen farms was 9. Arranged
in ascending order ~f acreage the average number of jobs per farm
per day was: 5, 6,57 11, &, 15, 8, 7, 8, 12, 9, 9, 10, 11, 7.

Whilst these figures no doubt reflect something of the indi-
viduals concerned and of their ability and opportunity to delegate,
they also seem to suggest that fragmentation is less of a problem
on the smaller farms than it is on the larger ones; this probably
Stems from a pre-occupation on the smaller farms with ménual worls,
which is less easily interrupted than managerial work centred on

the farm office.




MANAGEMENT _CAPACITY

Without losing sight of the danger of generalising from these few
case studies, they do suggest two fairly_glear-cut situations. On the
one hand there is the manager with some 300 acres or less, manually

employed for about three quarters of his time and managerially employed

 for the other quarter. At the other extreme is the manager with 1000

acres or more, working in almost the reverse proportions. Regrettably,
because of the voluntary and therefore chance selection of farms,
this survey cannot indicate where the dividing line between these two

extremes exists,

Clearly, however, Management Profile I suggests that managerial
work on the smaller farms is insufficient to employ fully the managers

concerned, even assuming that they wished to be so employed. In these

cases the opportunity cost of their own manual labour probably means

that they are well employed, but with a depressingly long working week,
and it is perhaps worth reflecting here on the fact that 86% of all

the holdings in England and Wales that are over 50 acres are also

~ under 300 acres. On the larger farms, in Profile II, the working

_wgék is shorter, although still fairly long; it is mainly non-manual

in character, and the typical day is well fragmented.

These facts immediately pose a number of importanf questidns. If
the farmer or manager on relatively small acreages appears to be under-
employed in the management sense, what of his counterpart on larger

acreages? Does the apparent length of his working week and the frag-

. mentation of his day mean that his capacity as a manager is fully

employed or even over employed? Or, alternatively, have the interrup-

tions and the ad hoc events of a day, based primarily in or around the

farm office, become so expected that they are in fact allowed to domi-

nate the manager's time resulting, possibly, in some degree of under-

employment in the strictly managerial sense? These questions are often

discussed openly by farmers and farm managers fhemselves, and this
survey has attempted to add to this discussion. They are not easy
questions to answer but they are important at a time when structural
changes towards larger farm units are seen as a major solution to the

problem of farm incomes in this country.




IV THE INDIVIDUAL FARMS

Separate broadsheets for each of the sixteen farms represented in

this survey are contained in this section.

In each case the main table shows the work undertaken during one
- week for each month of the year, analysed according to the category of
work involved. In order to draw attention to the seasonal differences
~in the pattern of work the raw measurements of time in each month are
accompanied by percentage figures. The percentages in the extreme
right hand column suggest the annual distribution of time. Time
worked on Saturdays and Sundays is shown separately, but. is also
included in the 'TOTAL ALL FARM WORK'.immediately above it. Non-farm
work is also shown separately and has been added to 'TOTAL ALL FARM WORK'
to arrive at 'TOTAL ALL WORK'. ’

In each case, also, this analysis is accompanied by two other types

of information:

First, on the left-hand side of each bfoadsheet certain details are
shown in order to indicate the type and size 6f the business, and the
role of the 'manager' within that business, to which the summarised time-
sheeté relate. These details include stocking and cropping,'sizerf
labour force, estimated level of tenant—type capital, extent of clerical

help, degree of responsibility (for salaried managers only) and the chain

of cormmand.

Secondly, towards the bottom right hand corner, two short statements
appear: one, by the authors, relating to the degree of 'fragmentation of
the day' and the extent to which this appears to vary seasonally; and the
other,‘which'each co—operator has been invited to draft stating briefly
‘his own view of his objectives and job as manager of a farm business. As
already stated, where in the note on fragmentation, reference is made to
the number of jobs undertaken in a day, this reflects the number of times
the person concerned moves from ohe type of job to another. Thus a parti-
cular category of work undertaken at two different times of the same day,
would qualify here as two different jobs. In the notes prepared by each
co—operator the balance between profit-making and non profit-making

motivations is of particular interest.

Although some comment has been made on these farms viewed collective-
ly in Section III, it is stressed that the study has been seen by the
authors, as primarily about sixteen independent case studies. It is for
this reason that as much information as possible about each farm has been

concentrated on to each broadsheet and allowed to speak for itself.
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CODE NO. MS.Ne UTILISATION OF TIME AS RECORDED DURING OHE WEEK, PER IONTH, FOR A YEAR. CODE NO,LIMSelNe
GENERAL _DETATLS HAY JUNE JuLY AUG, SEPT. oct. OV, DEC. JaN. | FEB, MAR, APRIL TOTAL
CROPPING Acres Manual York HI‘S./ Miﬂs. 48015 43.30 24015 49.30 54'.45 58,15 70,15 56o15 48015 51.30 73.45 53-00 651030
% 75 67 1o 67 e 77 82 ral 67 70 82 76 7
Vheat 30
Baple - Trading Hig./Mins. 1,00 9,45 1,00 1.30 - 145 2,00 1,20 1,00 1,30 0430 0.30 22,0
ariey % 2 15 2 2 - 2 2 2 1 2 1 1 2
Temp4Grass 58
Rough Grazing 20 . Issuing Instructions Hrs.‘}/élflms. 1.15 , - ) - ) 1,00 . 1,00 . 1,00 . 0430 . - ) - } - _ - ) - _ A5 .
134
Clerical Hrse/Mins, 6,20 7.00 700 9,00 9,00 G20 10,20 11,%0 15,30 7400 9620 9,45 108,45
% 10 11 12 12 11 9 12 15 21 9 11 14 12
0t . . 5
LIVESTOCK NO's TInspection Hrs,/Mins. - - - 0,0 0420 3,00 3400 3430 3¢50 1,45 0.45 3420 20,0
o - - -
Dairy ¢  Cows 70 » 1 1 4 3 4 5 2 1 5 2
Y.Stork 46 Supervision Hrs./Mins, 1,15 - 5400 5445 - - - 1,00 - - - - 11,00
% 2 - 8 5 - - - 1 - - -~ - 1
Beef's Stores 6
Gathering Hrs./Mins. 3,00 2400 23,30 3400 1,00 5400 - 1,00 4,20 10,45 5¢00 1,00 59.45
Size of Labour Force Information % b 3 38 B 1 7 - 1 6 15 , 5 1 7
Full time 1 Planning Hrs./Mins, 3.00 3400 - 5430 12,30 - - 4,20 - 1.15 - 2,00 31,45
0’ - - - - -
part-tie 1 % 5 4 8 16 6 2 3 4
y AL CA 34 .
LTHANT CAPTTAL CATRGOR TOTAL ALL FARM Hrs./Mins, 64,15  65.15 C N X 45 75,30 86.15 7905 7245 7345 89.30 69445 889420
£10,000 ~ £15,000 WORK . % 100 100 100 1c0 100 100 100 100 100 100 100 100 100
POSTTION Hours worked Sat.* Hrs./l‘-’xins. 10,30 9,15 730 8,00 11,20 11,45 10,00 12,00 .15 14,30 11,15 6400
Tenant Farmer Hours worked Sun.* Hrs./Mins, 6,00 1,45 10,15 11,00 9,00 4,00 14,15 5615 9630 4400 13,00 7630
CLERICAL ASSISTANCE Other non-farn work Hrse/Mins. 2420 - - 9eX - 3430 - 1,30 1,00 2400 34,00 -~ 23,0
Farm Costing Service l
TOTAL ALL WORK Hese/Mins, 66445 65,15 60445 83,15 78445 79400 86,15 80445 73445 76445 92430 69,45 912,20

CHAIN OF COMMAND

* TIncluded in Total All Farm Work,

Owner

|

Herdswoman

Relief Milker , Fragmentation of the day

This is the smallest farm which was surveyed and typically the Manager (in this case owner) had a
large burden of manual work, The average number of jobs per day was five, Long periods of manual work
contributed towards a low average number of activities per day.

Farper!s. view of his objectives and jobs

%I farm with the object of making the maximm profit, with the way of life I wish to lead,

In trying to achieve this goal, I endeavours-

To collect and make use of the necessary physical and fingneial records in order to formulate
a policy which will make the best use of capital, land and labour; to arrange finance with which to
implement this policyj to keep myself informed of technical developments and other trends which may
have a bearing on .future policy and to provide reasonable working conditions for those that work on
the farm and to keep them informed of the objects at which we are aiming and any technical developments
which nay have a bearing on their work,"




I CODE NUMBER MS.F. UTILISATION OF TIME, AS RECORDED DURING ONZ WEEK, PER MONTH, FOR A YEAR CODE NUMBER MS.F.
GENERAL _DETAILS MAY JUNE JULY Auc. SEPT. oct. oV, DEC. Jan, FEB. MR, APRIL TOTAL
I CROPPING acres Manual Work Hrs./Mins, 33,45 40,30 45,45 33.45 55,15 4415 43,45 44,00 46,20 38,20 46,15 11,15 513,30
% 62 6l 71 89 8 73 74 80 88 67 78 68 ‘ 73
Wheat 25
l Trading HrS./MinS. 6.% 1014'5 3430 2,00 1.20 0,30 - - 0.20 1.%0 0.%20 4.15 23,30
Barley 35 % 12 3 5 6 2 1 - - 1 3 1 7 3
Temp.Grass 17 Issuing Instructions Hrs./Mins, 1445 2,20 2,%0. 2,20 2,20 2,00 2,15 - 2.%0 2.15 2.%0 2.%0 25,45
l TOTAL ACREAGE 77 % 3 b b 2 b 3 b - 2 b 4 5 b
PR . Clerical Hrs./Mins, 9.5 7400 5.15 5,00 1,30 5.15 2,45 L5 1.15 6400 345 h45 57.00
Build 10
uidings % 18 11 8 10 2 9 5 9 2 11 6 8 8
I Woods and Lakes 70
157  Inspection Hrs,/Mins. 3.00 4,00 4,00 2,00 2,45 2,45 2,15 2,00 2,15 3415 2,30 2,45 33,20
s % 5 6 6 4 4 4 4 4 4 6 4 4 5
LIVESTOCK No™
I Supervision Hrs./Mins. . =~ - - - - - - - - - - - -
Poultry: Hens & Pullets 11,000 % - : - - - - - - - - - - - -
LABOUR FORCE Gathering Hrs./Mins. - 1.00 - 1.00 - 4,00 4,00 - - 2,20 - 3,00 15.20
Information % - 2 _ - 2 - 7 ? - - L - 5 2
Full %ime 2
Planning Hrs./Mins, - 6.%0 3,30 200 2,30 2,15 3,45 4,00 - 3,00 4,15 2,%0 34,15
l TENANT CAPITAL CATEGORY % - 10 6 4 A 3 6 7 - 5 7 4 5
£10,000 - £15,000 TOTAL ALL FARM Hrs,/Mins, 54,45 63,15 64420 49,15 66,00 61,00 58,45 54 45 53,00 57,00 59,45 61,00 703,00
WORK 9% 100 100 100 100 100 100 100 100 100 100 100 100 100
I POSITION ’ :
Farn Nanager,full time Hours worked Sat * Hrs./Mins, 5,15 6,00 6,15 4,70 6.00 5.30 445 5.00 4,30 4,15 5.30 6.15
7 a /M S
I CLERICAL ASSISTANCE Hours worked Sun.* Hrs,/Mins, 2,00 3430 4,15 1,00 4,00 3.45 6,15 4,00 4,15 3.20 k.15 2,00
None Other non-farm work Hrs,/Mins, 2.20 - - - - - - - - - - - 2,30
I TOTAL ALL WORK Hrs,/Mins. 57,15 63.15 644,30 49,15 66,00 61,00 58,45 Sh45 53,00 57.00 59.45 61.00 705420
I * Included in Total 411 Farm Work,
l RESPONSIBILITIES
Fragmentation of the day
Solely Partly Not at all
o The average number of jobs per day on this farm, performed by the manager was six,
Changes in farming system v This number increased during the early summer months to eight or nine jobs per day and
, Selection and dismissal of employees v was at its lowest during the Autumn,
: Trading policy (buying and selling) v P
l Purchase of machinery; equip. etc, v o Manager's view of his objectives and job,
Long~-term Investments (Buildings etc,) , v
Day~to-day organisation and control. d "My object is to maximise profits by careful cost control,
To make fullest use of the farm buildings, land and machinery, using contractors in
addition when lack of equipment or shortage of manpower makes this necessary, In short, to
. make the farm an efficient and profitable unit."
l CHAIN OF COMMAND :
Owner
I Manager
]
t
Men (2)




|

Under Cowman

**  Manager of one unit of a larger agricultural complex.

I CODE NUMBER MS.D UTILISATION OF TIME AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR CODE NUMBER MS.D
I GENERAL DETAILS ﬂ{&_{ - JUNE JULY AIE. SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APRIL TOTAL
LCROPPING acres Manual Work Hrs./lins, 41,0 73,15 58,00 56415 54430 48,00 35400 26,45 54,15 18,%0 27,30 36,15 529,15
% 80 100 95 96 86 8k 80 64 83 4o 67 61 82
I Barley 60
ot 1 Trading Hrs./’l‘ﬁns. - - - - - 2,15 - 1.45 - - - 2,15 6.15
% 4 4 4 1
Temp.Grass 120 .
I Issuing Instructions Hrs./Mins, 1,15 - - - - - 1,320 1,15 - 2,20 1,15 1.%0 9,15
TOTAL ACREAGE 207 % 3 . 3 3 7 3 3 1
LIVESTOCK NO's Clerical Hrs./Mins. 3,20 - 1.3 145 3,00 1,45 5430 7.45 4,00 3,00 4,30 6,15 42,30
e % 6 3 3 5 3 13 19 6 8 1 11 6
Dairy: Cows 100 . .
v Inspection Hrs./Mins, - - - - 115 - - 1,15 . - 7420 1.45 4,00 15,45
I Y, Stock 80 % . 2 3 20 4 7 2
Poultry: Hens . e :
% Pullets 50 Supervision Hrs./Mins, = - - - 2,00 0.%0 0.45 - ~ _ - _ 3,15
% 3 1 2 1
SIZE OF LABOUR FORCE . . ) )
l Gathering Hrso/Mins, 5415 - - - . - 2615 - - 7.00 5.00 4,20 6,45 31,45
Full time &4 Information % 10 . 6 11 13 11 11 5
Part time O . .
Pl 10 Hrs./M . 0, - . ° . o - o
I anning rs./Mins 0, 115 045 230 1.3 100 245 ” : 100 145, 2,00 15,00
TENANT CAPITAL CATEGORY i .
TOTAL ALL FARM Hrs./Mins., 51.%0 75.15 60,45 58,45 63,15 57.15 43,45 41,20 65,15 © 37,30 41,15 59,00 653,00
I £60,000 - £65,000 WORK % 100 : 100 100 100 100 100 100 100 100 100 100 100 100
POSITION . j
. . Hours worked Sat. Hrs./Minse 7,15 10,45 - 9.15 9.00 9,00 - - 7.30 - 9.15 4,20
Farm Manager full time * .
I Hours worked Sun, Hrs,/Mins, 7.15 10,45 - 9.15 9,00 9,00 - - 8,30 - 9,00 600
CLERICAL ASSISTANCE
Other non-farm work  Hrs,/Mins, = - - - 3,00 8430 - 3,00 - 2,20 1,00 - 18,00
l None . . . .
TOTAL ALL WORK Hrs./Mins, 51,20 73.15 60,45 58.45 66,15 65,45 43,45 44,20 65.15 40,00 42,15 59.00 671,00
I * Included in Total AlL Farm Work.
I RESPONSIBILITIES Solely Partly Not at all
P
Changes in farming system v
e
l Selection and dismissal of employees \,\//
Trading policy (buying and selling) o
Purchase of machinery, equip.etc, N
Long=term Investments (Buildings etc.)
Day~to-day organisation and control. v Fragmentation of the day
The average number of jobs per day was calculated at five, but this figure shows a substantial degree
of variation not particularly associated with seasonal work patterns. Manual work at 82% of total
farmework tire dominates the menager's disposadle time.
CHAIN OF COMMAND
I Manager*s view of his objectives and job.
Owner
I Herd Manager - Not available.
Tractor Driver Cowman




va

UTILISATION OF TIME, AS RECORDED DURING ONE WEEK, PER !MONTH, FOR A YEAR

(ODE NUMBER IS.R. CODE NUMBER MS.R,
GENERAL DETAILS , MAY JUNE JULY AUG. SEPT. oct. Nov, DEC. JIN. FEB. AR, APRIL TOTAL
CROPPING Acres Manual VWork Hrs./Mins, 44 45 68,15 43,30 64430 56400 55.45 62,15 46,00 4345 67,30 69,%0 61,30 683.15
% 88 83 . 67 74 72 68 8k 76 78 8k a1 82 79
Barley 160 )
- Trading Hrs,/Mins, 2,00 2,00 2,15 0,45 1,45 4,45 0,20 2,00 2,30 5.15 - - 23,45
% A . 3 . 3 A | 2 6 1 3 4 ’ 6 - - 3
Temp,Crass 120 : . )
Issuing Instructions Hrs./Mins, - - 0,15 0,20 - 6,20 - - - - 0.15 1,00 : 8430
% - - - . 1 - . 8 - - - - - 1 1
Perm.Grass 23 .
Clerical Hrs,/Mins. 0,%0 2,45 4,00 2,%0 Lo0o | 3400 445 3430 5,00 4,20 1.45 5.15 41,30
TOTAL ACREAGE 203 R S 1 : 3 6 3 5 4 6 6 9 6 2 7 5
s Inspection Hrs,./Mins. - 2,15 A 1,15 - 6.00 3,30 1,00 1,15 2,15 0,15 1,20 1,45 21,00
LIVESTOCK No % - .3 2 - 8 A 1 2 4 - 2 2 2
Dairys Cows 71 Supervision Hrs./Mins, 24,45 4,20 145 19,00 445 3,15 0,30 5,20 2,45 - 3,45 6,15 54,45
Y.Stock 45 4 : 5 -5 3 21 6 4 1 9 5 - 5 8 6
Beef: Fat Cattle 19 Gathering Hrs,/Mins. - 0.15 9,00 - 3,00 3,20 5.15 T 0,30 - 1.30 - - 23,00
, Information % . - . - . 14 - 4 4 7 1 - 2 - - 3
Poultry: Hens & .
Pullets 1,150 Planning Hrs./Mins, 1,00 2,20 3,15 - 2,00 1.3 - 1,30 - 1,30 - - 13,15
% 2 3 5 - 3 a - 3 - 2 - - 3
SIZE. OF LABOUR FORCE
Full time 2 TOTAL ALL FARM Hrs./Mins., 51,00 82,20 65.15 87.15 7730 81,45 74415 60,15 56,15 80,%0 76445 75.45 869,00
- WORK % 100 100 100 100 100 100 100 100 100 100 1100 100 100
Part time
TENANT . CAPITAL CATEGORY Hours worked Sat.* Hrs,/Mins. - 1045 8.45 13,20 10,45 10,00 8400 9445 8,00 9445 12,45 12,20
£15,000 - £20,000 Hours worked Sun,* Hrs./Mins, - 10,30 - 12,00 10,15 8430 7.00 3,20 - 9,00 745 10,30
POSITION _
Other non-farm work Hrs./Mins. - 6,00 7,00 - 2,00 3,00 2,00 - 2,00 2,00 5¢%0 2400 31.30
Tenant Farmer,  Je-Poxrtner . . .
TOTAL ALL YORK Hrs./Mins. 51,00 88,30 72.15 87.15 79430 8k 45 76,15 60,15 58,15 82,% 82,15 7745 900,30

* Included in Total All Farm Work.

CHAIN OF COMMAND

2 Par{ners Fragmentation of the day
' l - ' i . Number of jobs engaged in per day by the manager (in this case junior partner of
. : . the business) averaged seven. In August and September the figure rose to ten getivities
Steckmen Tractor Driver Tracter Driver . per day as the pressure of corn harvest was added to the rsutine jobs arising from milk
production,

Farmer'!s view of his objectives and job.

My aim is to increase the profit of this difficult farm whilst accommodating
increases in overheads, rent, labour, machinery etc. To effectively mechanise, se
that the family holding will survive without undue drudgery, and give a fair and
satisfying reward both financially and recreationally.

.




CLERICAL ASSISTANCE

Part time assistance from

UTILISATICN OF TIME, AS RECORDED DURING ONE WEEK, PER MONTH , FOR A YEAR

CODE NUMBER  MS,S 2 ; ! 2 CODE NUMBER MS.S.

GENERAL DETATLS MAY JUNE JULY AUG. SEPT, OCT. Hov. DEC. JAN, FEB. MAR. APRIL TOTAL

CROPPING acres Manual Work Hrs./Mins. 21,% 64,30 44,20 78400 61,45 55400 40,15 11,00 37,45 52,00 46,15 58,45 611.15

% b3 75 55 80 7 69 46 52 51 57 58 60 61
.. Wheat 30 '

Barle e Trading Hrs./Mins. 1.45 0.45 1,15 0.15 0,15 3,20 1,45 1.00 2,15 0,20 1,15 1,45 16,15
v % 2 1 2 - - 4 2 1 3 1 2 2 2

Oats ) 25 :

Beans 2 Issuing Instructions Hrs./Mins. 3.45 3400 1.45 1.15 1.% 1,30 2,45 2.%0 2,00 2,15 1.45 2,15 26,15

% 5 3 2 1 2 2 3 3 3 2 2 2 3

Temp.Grass . 180

Clerical Hrs./Mins, 18,00 11.%0 13,45 5.00 9.15 14,00 26,45 24,00 21,30 18,45 16,20 18,00 197,00
TOTAL ACREAGE 325 % 25 13 17 5 1 18 3 31 29 22 21 18 19

LIVESTOCK NO'S Inspaction Hrs./Mins.  7.45 1,15 0,15 1.00 5415 5.45 1,00 1,45 1.% 2,15 3.30 2,00 33,15

- g 1 1 - 1 6 7 1 2 2 2 4 2 3

Dairy ¢ Cows 70

Y.Stock 55 Supervision Hrs./Mins, 145 4,00 - 6.%0 5¢30 0415 - 4,30 1,15 1.15 7.30 8.15 12,00 52,45
. g 3 5 8 6 - - 5 2 2 8 10 12 5
Plgs : Fat » Gathering Hrs./Mins, 1.t5 - 5.15 - - < 1.00 0.0 1,15 - - 0,30 10,15
Poultry : Cockerels 500 Infornation % 3 - 6 - - - 1 1 2 - - 1 1
Turkeys 0 Plenning Hrs./Mins. 6,15 2,00 8.15 6,30 6.00 - 9.15 6.l5 6.15 8.00 2,15 2.% 64,00
o, -

SIZE OF LABOUR FORCE » 8 2 10 7 7 1 8 8 8 3 3 6
Full time 4 TOTAL ALL FARM Hrs./Mins, 72,20 87.00 81,30 9730 84,15 79445 87.15 78,45 73.45 9,15 79,45 97.45 1011,00
Part time : WORK % 100 100 100 100 100 100 100 100 100 }oo 100 100 100

TENANT CAPITAL CATEGORY Hrs.worked Saturday* Hrs./Mins, 11,%0 12,30 9.15 16.45 9,00 10,00 12,00 10,15 8,15 6,30 10,15 9,45

£20,000 = £25,000 Hrs,worked Sunday * Hrs./Mins, 8.3 9,15 8,00 14,30 8,15 7.45 12,15 5.15 3,%0 4,3 11,30 10.15
POSITION Other non-farn work Hrs./lins, - - - - - 3,30 - - 1,15 - 2,00 6,45
Forn Hlenager, full tine TOTAL ALL WORK Hrs./Mins, 72,30 87,00 8130 97.%0 8h15 83.15 87.15 78.45 750 9.15 8L.45 97,45 1017.45

: * Included in Total All Farm Work.

wife, .
RESPONSIBILITIES Solely Partly Not-at-cll
Changes in farming system \/ Fregmentation of the day

tion & dismi : : . . . . s .
Sele? on . 1sm.ss§l of enploya.aes v Average number of jobs was eleven, a high figure for this size of farm but this can be
Trading policy (buying and selling) N4 artly attributed to the daily occurrence of various routine, discrete operations concerned
Purchase of machinerys .squip. etc. N2 partly y arious r ne, pera

Long-tern Investments (Buil dings etes) - Ve with milk production, separated by several short pleces of managerial worke

Day-to-day organisation & centrol

<

Manager's view of his objectives and job. ~

CHAIN OF COMMAND

*To make the farm a viable economic unit whilst at the same time preserving a small piece
of Britain for posterity.

Owner
3
Manager

|

To take all decisions personally snd delegate only the most minor responsibilities,"

?

o ; : T H
Tractor Driver Tractor Driver Cownan Retail Sales (Part time)




UTILISATION OF TIME, AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR

CODE NUMBER MS O ) CODE- NUMBER MS.0.
GENERAL DETAILS MAY JUNE JGLY AU, SEZPT. oCT, Hov., DEC, JAN. FEB. - MAR. . APRIL TOTAL
CROPPING Acres Manual Work Hrs./Mins. 17,00 40,45 34,00 2,30 60400 60400 39.C0 36415 29,00 34,30 98.00 39.00 520400
. % 58 76 81 83 92 9% a1 83 7 86 o 7 © 83
Wheat 155 .
Trading Hrs./Mins. 1,15 - . 0.5 - - 1,00 - 1.2 2,30 - 0.%0 - 7.00
Barley & % 4 - 1 - - 2 - 3 6 - - - 1
Beans 30 . : .
Pomp.Grass ' 15 Issuing Instructions Hrs./Mins, 2.45 2,00 2,15 2,%0 2,00 2,15 2,15 1.00 2,15 0445 2.%0 1.15 23,45
cpe % 9 4 5 5 3 3 5 2 6 2 2 2 4
Perm,Grass 36 .
Clerical Hrs./Mins, 1,00 1.45 1,00 0430 - 1.0 - 1.15 4,20 0,30 - 1,0C 12,%0
TOTAL» ACREAGE 337 % 3 3 2 1 - 1 - 3 11 1 - 2 2
LIVESTOCK NO'S Inspection Hrs./iins. 5,15 1,00 2,30 2.00 1.3 - 1,00 1.30 3,00 1,30 1,00 2,30 C.45 23,30
% 18 2 6 4 2 2 4 7 L 3 2 1 4
Sheep ¢ Ewes 120 . , '
Supervision Hrs./Mins, - 1.00 1,15 - 0.% 1,00 - - - - 2,15 6,00 12,00
Lambs 200 % - 2 3 - 1 1 - - - - 2 11 2
SIZE OF LABOUR FORCE Gathering Information Hrs./Mins, = 6.30 . 0,45 1% 0430 - - 0,45 - 3.15 - 8,00 21,15
9 - 12 2 3 1 - - 2 - 8 - 14 3
Full time 1 .
. Planning Hrs./Mins, 2,%0 1,00 - 2,%0 0,30 0,30 - - 1.C0 - - - 8.00
Part time 1 % a8 1 - A 1 1 - - 2 - - - 1
TENANT CAPITAL CATEGORY -
TOTAL ALL FARM Hrs./Mins. 29,45 54,00 42,00 51,%0 65,00 66445 42,45 43,45 40,45 40,00 105,45 56,00 638,00
£15,000 = £20,000 WORK % 100 100 100 100 100 100 100 100 100 100 100 100 100
FOSTTION Hrs.worked Saturday * Hrs,/Mins. - 8,00 1,00 1,15 11.00 8,00 1.30 2,00 - - 17.00 9. %
Forn Hanager, full tie Hrsoworked Sunday *  Hrs./Mins. 1,00 3.%0 4,00 9.%0 13,5 8,15 1,30 1.%0 1.%0 - 16,00 9.00
CLERICAL ASSISTANCE Other non-farm work ~°  Hrs./Mins, - 1.15 - - - - 1.,%0 - - - - - 2,45
Owner does most clerical work -
TOTAL ALL WORK Hrs./Mins, 29,45 55.15 42,00 51,30 65,00 66445 44,15 43,45 40 45 40,00 105.45 56,00 64045 °

' * Included in Total All Farnm Work,
RESPONSIBILITIES Solely Partly Not at all

Changes in farming system Fragmentation of the day
Selection & dismissal of employees ,

Trading policy \///
Purchase of machinery,equip. etc.

Long~tern Investments (Buildings etc,)

Day~to~day organisation & control, N

e
Average number of Jjobs per day was four, the lowest figure recorded
v on any farm. Long periods of manual work are the major cause of this pattern
N of work., In eight months, manual work contributed over 80% of the manager's
activities.

Manager's view of his objectives and job.

CHAIN' OF COMMAND

"I see my Jjob as organising, and taking a large part in the day to day
running of this farm, To echieve the maximum profit commensurate with improving

Owner the cleanliness and fertility of this mainly arable ferm,
My objectives are to influence the forward planning so as to achieve a
Menager balanced farming policy, making the best use both of capital already invested and
of projected investment, so as to see this farm through the next 10-15 years at
least "
Tractor Driver Part-time Worker

Ed
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. A AS R DURING I ER MONTH, F YEL B
l CODE NUMNBER ¥S, C UTILISATION OF TIME AS REZCORDED qNG ONE WEEK, PER MONTH, FOR A YEiR A CODE NUMBER MS.C.
GENERAL _DT54ILS MY JUNE JULY AUC, SE:T. cer. Vs DEC. IR, FE3, MAR. APRIL TOTAL
' CROPPING acres Manual Work Hrs,/Mins. - Cub5 - 5430 5,00 315 - G 45 5,00 8,00 6,00 - 28,15
% - 1 - 5 ? 5 - 10 8 12 8 - 5
Wheat 3323 .
Barle 291 Trading Hrs./tlins,  11.45 1.00 9,30 5,00 2,15 5,30 S, 2400 5.15 7.15 12,15 5.45 77,00
¥ % 2 2 14 7 3 8 14 3 8 1 17 9 10
Potatoes 3
. Issuing Instructions Hrs./Nins, 7.15 6415 5.45 4,15 7400 5030 3400 1,45 2,15 L 2,% 3.30 3,45 52,45
I Temp,Grass 1883 % 13 10 9 6 10 8 4 3 4 4 5 6 7
Perm.Grass 1003  Clerieal Hres./Mins. 14,15 17.00 19,15 18,00 13,30 19.45 16,15 17,45 27,45 24,15 21,15 23,45 232,45
Fallow 473 \ % 25 27 29 % 19 30 24 2% . 43 38 29 35 29
' TOTAL ACREAGE %3 Inspection Hrs./Mins, 7,30, 11,00 17,15 15.15 14,30 11.15 13,50 9.45 9.00 545 9.45 10.% 135,00
o 22 2
LIVESTOCK N0'S ' % 13 . 17 26 21 17 19 14 14 9 13 16 17
A Supervisicn Hrs,/Mins, - 3,45 6,20 5,15 8,15 5.00 b5 3,45 3,00 345 6.15 9.15 59.20
l Dairy: Cows 200 ‘ % - 6 9 8 12 8 . 6 5 6 9 14 A 2
Y.Stock 150 ’
Poultry: H 50 ) Gathering HPS./MinS. II-.OO Gom 5045 5’45 T 5000 11.%0 15.30 2015 5.45 8.15 9000 86015
l wwiiry: Hens Information % 7 9 8 9 1 - 16 23 I 9 1 13 1
Broilers 30,000 (Managed by
processing firm) Planning Hrs,/Mins, 13,15 17.%0 3,20 11,15 12,00 10,00 11.% 10,45 9.15 7.15 6,00 kb5 117.00
. % 2 28 5 17 17 16 16 15 14 1 8 7 14
SIZE OF LABOUR FORCE -
: ' okl AL PR Hrs./ttins, 58,0 63,15 67,50 63,15 70,00 65.15 70400 68,00 63,45 61430 73,15 66,45 798,30
Full time 14 % 100 - 100 100 1Cc 100 100 100 100 100 120 100 100 100
l Part time 3 Hours worked Sat, * Hrs./Mins, 6,00 9445 9,45 8.3 8430 2,30 6445 8.3 8,45 13.00 8415 8.15 ’
TENANT CAPITAL CATEGORY
Hours worked Su, * Hrs./Hins.  C,30 445 315 3,00 2,30 2,09 5,30 b5 1,45 645 3,30 4,30 )
, £50,000 - £60,000
I Other non-farm work Hrs,/Mins, 5430 7.30 - - - 245 - 2,30 - 0.30 1,00 4,20 24,15
POSITION - - ‘
’ ) ¥4 % 9 e o U ¢ 3 5 Y .
l Farn Manager, full time TOTAL ALL WORK Hes./tidns, 63,70 0445 67.30 68.15 70,00 6845 7040 Toa30 63445 65400 74415 7115 822,45
CLERICAL ASSISTANCE * Included in Total All Farm Work,
Part time clerk,
rmornings Mon.to Fri,
’ Fragmentation of the day
) RESPONSIBILITIES : Solely Partly Not at all. »
I Changes in farming system v _ Average number of Jjobs was fifteen, the highest in the group of farms; and much higher than
Selection and dismissal of P the size of farm would lead one to expect. The figures for each month were consistently high, and
employees e ranged between nine and nineteen.
Trading policy (buying and selling) w
l Purchase of machinery,equip.etc, v’ i Manager's view of his objectives and job:
Long-term Investments (Buildings etc,) » e : "
Day-to-day organisation and control. d " 1, To represent one's employers and their interests at all times and at all levels,
l CHAIN OF COMMAND - 2, To advise and to implement an agreed policy cormensurate with efficient, profitable
nanagenent and husbandry.
Ouner . 3. To maintain contacts with advisory and research facilities and other medis for the
l L T improvement of knowledge and techniques in the science, practice and business
o 1 "o nent of i "
- _ Honager__ \\\ manageren agriculture
‘./"' - ; »\“‘,..‘,&:"'\\
I Garden/House staff Secretary
. r i
Arable Foreman Head Herdsman i
‘k\~ : o T ——.. .
l Maintengnee . e : TT— )
Star? Tractor Drivers Fitter 2nd Cowman,Dry Stockman Herdsman
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CODE NUMBER MS.I.

GENERAL DETAILS

-y

UTILISATION OF TIME IS

RECORDED DURING

ONE WEEK, PER

MONTH, FOR A YEAR

"“QODE. NUMBER MS, X

JUNE

NOV. FEB.. APRIL

JULY UG SEPT. ocz. DEC.  JAN. MIR. TOTAL
LROPFTHNG Acres Manual Work Hrs./Hins. 5,30 47,30 13,00 34,00 23,45 115 3.3 5,30 bbs 28,45 49,00 3,00 218,30
. % 10 69 2 4 34 3 7 10 12 50 74 6 22
}meat 250
Barley 500 Trading Hrs./Mins, 145 0.3 145 3.30 3,15 5.15 9,00 2,45 2,00 2,45 1.00 6.30 40,0
. % 4 1 3 5 5 10 19 5 5 5 1 13 6
Temp,Grass 210 .
P . : Issuing Instructions Hrs./Mins, 5.30 2,45 2,30 2,00 2.3 1,30 3.15 1.2 2,15 1,00 1,15 145 27.45
erm,Grass 130
% 12 4 4 3 4 3 7 3 6 2 2 3 4
F 1090 . .
,TOTAL ACRBAGE Clerical Hrs./Mins, 11,45 2,45 5400 9.0 10,45 10,30 8400 6445 9.15 9,%0 7.30 15.45 107.00
o,
LIVESTOCK MO'S - % 26 4 9 12 16 21 17 13 24 17 1 % 16
S o . Inspection Hrs./Mins. 6400 10,00 10430 11,%0 15,320 5,00 5.%0 3,45 4,15 3,15 4,00 10.%0 89,45
Dairy: Cows 120
. : % 13 15 18 15 23 10 1 7 12 6 6 20 13
X Y.Stock 10
Beef:  Fat Cattle €0 Supervision Hrs./Mins. - 045 2,15 3,45 3,45 - 2,00 2.3 1.%0 0.45 - - 17.15
% - 1 4 5 5 - 4 5 A 1 - - 2
Poultry: Hens & Pullets 650 .
Gathering Hrs,/Mins, 3,45 3,00 12,15 7.0 2,00 12,15 5,00 8,00 L4s 6,00 3,45 4415 72430
SIZE OF LABOUR FORCE Information % 8 4 21 10 3 25 10 15 12 11 6 8 11
Full time 14 Planning Hrs,/Mins, 12,45 1.2 10,45 54,00 715 14,15 11,45 23,00 9,45 4,45 - 11.15 112,00
0
Part time 2 % 27 2 19 6 10 28 25 k2 25 8 - 20 16
: TOTAL ALL FARM Hrs./Mins, 46400 68445 53,00 76445 68445 50,0 48,00 53445 28,20 56445 66430 53,00 634445
NA TAL CATEGORY . o * » .
2L 20 WORK % 100 100 100 100 100 100 200 100 100 100 100 100 100
£35,000 = £40,000
L
POSITION Hours worked Sat, Hrs./Mins, 5,15 4,20 445 7,00 10,15 2,15 3,45 9,00 0,45 245 9.15 6.%0
— .
Farm Manager, full time Hours worked Sun, Hrs./Mins, - 4,70 2,00 0,45 9,00 1.%0 - - 1.2 6.00 515 -
CLERICAL ASSISTANCE Other non-form work Hrs./Mins. - - - - - - 4,00 1.3%0 1,15 - 2,00 - 8,45
Accounts and book~keepin .
Lerk png TOTAL ALL WORK Hes./Mins. 46400 68,45 58,00 76445 68.45 50,00 52,00 55.15 39,45 56445 68.%0 53,00 653,30
* Included in-Total All Farm Work,
RESPONSIBILITIES
Solely Partly Not at all
e
Changes in farming system N Fragnentation of the daye.
Selection and dismissal af employees \/
Trading policy (buying and selling) v, Avernge number of jobs per day was eight on this farm, the number being slizhtly
Purchase of machimery,. equipment etc, hizher in the summer than the winter period. The proportion of manual work is high
Long-tern Investments (Buildings etc.) v but very seasonal with hay time, harvest and spring cultivations, making the major
Day=-te-day organisation and control. v’ contribution.
Manager's view of his objectives and jok.
CHAIN OF COMMAND
"To plan, orgonise and co-ordinate the test use of all the resources available to me
in land, labour and capital, To obtain as good a profit as possible, but at the same time
Owner to improve the condition of the properties and nodernise both the farms and houses, To
look ofter my employer's intercsts other then profit, e.g. shooting, forestry and flying.
Manager . To foster and maintain a happy community atmosphere among and between the varicus sections
of the Estate e.ge farm, garden, forestry, maintenance, shooting and domestic stoff, To be
i a help to the village and to be a buffer between my employer and the verious staff to the
! | i ‘ advantage of all concerned, )
:::ﬂn * Cowran Ferenan Foreman To enjoy living, being alive , and being able to earn a good living."
Under Tractor Cownan
Cownan Drivers Tracter Drivers
and General worker
General Pensioners (part time)




CODE NUMBER 1S.G.

GENERAL _DETAILS

CROPPING Acres
Wheat 200
Barley 600
Oats 30
Reots 10
Tenp.Grass 335
Perm.Grass 105
Horticultural 10
Game Crops 110
TOTAL ACREAGE 1400
LIVESTOCK NO's
Dairy: Cows 140
Y.Stock 240
Beef': Cous 42
Stores 36
Poultry: Hens & Pullets 5000
Turkeys 525
SIZE OF LABOUR FORCE
Farm: Full time 17
Other 12
Total 29
Part time 1

Casual (Aug~Sept.) 3

TENANT CAPITAL CATEGORY

Not available
POSITION
Farm Manager, full time

CLERICAL ASSISTANCE

1 Woman Accountant,
1 Weman Secretary

RESPONSIBILITIES

Changes in farming system

Selection and dismissal of employees
Trading policy (buying and selling)
Purchase of machinery, equip. etc,
Long-term Investments (Buildings etc.)
Day-to-day organisation and control.

CHAIN OF COMMAND

Aberdeen Angus
Herd Manager

Parm Office (2)

Stocknen (2)

UTILISATION OF TIME AS RECORDED DURING ONE VWEEK, PER MONTH, FOR A YEAR
CODE NUMBER MNS.G.
MAY JUNE JULY AuG. SEPT. oct. Nov. DEC. JAN. FEB. MR, APRIL TOTAL
Manual Hrs,/Mins, 0,15 3,00 18,45 8,30 3,15 - 0,30 - - 1,30 2,30 - 38,15
% - b 27 11 5 - 1 - - 2 b - 5
Tx‘adi.ng HI‘S./MinS. li"oo l.oo 3.1}5 2,30 4.45 4.% 3,00 5.30 4-00 ) 5045 1,15 1,00 29,00
% 6 1 5 3 7 9 6 13 7 6 2 2 5
Issuing Instructions Hrs./Mins, 8,30 8,00 9,00 10,15 9,00 9430 9400 8.45 9,15 9,00 9,00 Te30 106,45
% 12 12 13 14 14 18 17 20 15 14 14 14 14
Clerical Hrs,/Mins, 10,15 9.30 5.00 11,%0 8,45 11,00 16,20 16,30 20,30 14,15 16.15 21,00 161,00 )
% 14 14 i 15 14 21 31 28 34 2 24 29 22
Inspection Hrs,/iins, 13,00 %% 3.20 8445 7.00 6400 6430 2,00 9415 12,00 11,00 7.20 101,00
% 18 21 5 12 11 11 12 5 15 19 17 14 14
Supervision Hrs./Mins, - 11,20 6445 21.15 25,00 3420 5430 8415 8445 15.15 16.45 4,45 127.15
% - 17 10 28 39 7 10 19 14 24 25 9 1?7
Gathering HI‘S./MinSo 17.15 15045 13,00 10.15 - 11,15 8¢%0 - 2,30 6000 4,00 11 045 100,15
Information % 24 23 19 13 - 22 16 - 4 9 6 22 13
Planning HI‘S‘/MinS 'y 13 01*5 5'15 10 .15 3-00 6.&‘5 6.30 3.30 2.00 6.% 2045 501}5 - 71000
< 26 .8 14 4 10 12 7 5 1 A 8 - 10
TOTAL ALL FARM Hrs./Mins, 72.00. 68420 70.00 76,00 64420 52,15 53,00 43,00 60,45 64430 66,20 53,20 744430
WORK 4 100 ‘ 100 100 100 100 100 100 100 100 100 100 100 100
*
Hours Worked; Sat, Hrs-/MinS‘ 9.% 7015 8.15 12000 . ng 1.30 2000 1.30 1.'!*5 11-.30 10.00 3000
. .
Hours worked Sun. Hrs./Mins, 7.30 3,45 3,00 8415 2430 3.15 4,00 5.00 730 3,45 7.15 -
Other non-farm Hrs,/Mins. 5.20 145 - - - C 1145 12,00 7400 745 3.15 7400 - 56.00
work ]
TOTAL ALL WORK Hrs./Mins, 77.30> 015 70.00 76400 64430 64,00 65,00 50.00 68,30 67.45 7320 53420 800,20
% Included in Total ALl Farm Work
Fragmentation of the day
The average number of jobs per day on this farm was seven, with relatively little
variation around this figure, In only two months was the figure more than eight or
less than six.
Solely Partly Not at all ) )
_ ; Managerts view of his ebjectives and job
v
g "As planner, co-ordinator and contreller, to juggle to the best of my ability the
Va assets of the farm business, namely capital, men and the farm in question, in a changing
v econonic environment, both national and internationaly so as to produce the best return
e Vv on investment, short term and long term, combined with the maintenance of such amenities
v as the ownership wish to enjoy. Much time and thought is given to maintaining the best
relationship between management and men and furthering the interests of the staff and their
fanilies,"
Ouwner
Manager
| ! |
Friesian Herd Arable Gardeners (4)
Manager Foreman Perester (1)

Stocknen (5)

Drier Operator

Tractormen (5)  Food Compounder

Keepers (3)
Grooms (&)




UTILISATION OF TIME AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR

(8

l CODE NUMBER MS.Je ' ' CODE NUMBER MS.J.
GENERAL DETATLS nay JUNE JULY g SEPT. ocr. Nov. DEC. JAN. FEB. HAR. APRIL TOTAL
l CROPPING Acres Manual Work Hrs,/Mins, 11,20 11,15 6400 b 45 21,00 8.15 745 4,00 6,00 745 7.20 2.00 97.45
’ % 22 24 ] ' 6 23 16 15 9 17 16 15 3 15
Wheat 330 o '
) Trading Hrs./MinS. 6000 5.45 2,15 1,15 2,20 4.30 1.15 ’ 2,15 0.30 3,15 2,00 1*02*5 37415
Barley 520 i
% 12 12 5 2 3 9 3 5 1 7 4 8 . 6
Potatoes 6 _
Kale 12 . Issuing Instructions Hrs./Mins. 5445 5420 3,00 4,20 4,30 5.15 5.45 4,00 2,30 La4s 7.%0 5415 58,15
% - 1 12 4 6 5 11 12 9 7 10 15 9 9
Temp,Grass 250 )
Perm,Grass 2%0 Clerical Hrs.o/Mms. 3,00 3.00 2,00 2,45 5.00 5,45 7,30 4,15 2,00 72,15 8,30 4,20 55,30
% 6 6 3 4 6 12 15 b 5 14 17 8 8
Forestry 62 ‘ .
TOTAL ACREAGE 1440 Inspection Hrs./Mins. 14,30 14,45 13.00 10,45 9.00 16,45 20,00 29.20 25,00 13,30 21.15 12,30 200,30
L 28 21 19 14 10 34 40 63 69 27 41 22 29
LIVESTOCK NO'S e . ;
I e Smsnaand Supervision Hrs.[Mms. 8.,%0 2,45 40,30 51.45 45,45 3,45 2.3 1,%0 - 2.45 1.3 17.00 178,15
Beef: Cows 206 Gathering Hrs,./Mins, - - ( - - 0,45 2,00 1,00 - - 7400 - 730 18,15
i 9 - - - - - - -
l Stoves © Information % | 1 L 2 14 13 3
Poultry: Hens €00 Planning Hrs/Mins, 2,15 4,00 1,30 0.30 0,45 3,15 3,45 1.15 0.%0- 3,15 2,45 4,15 28,0
% 4 9 2 - 1 6 . 8 2 1 6 5 7 4
SIZE OF LABOUR FORCE é . -
I Full time 9 fgi,’;" Ll T Hrso/Mins. 2La30 47400 69.15 76,15 89,15 49430 49,30 16,45 36,30 49,30 51,00 57.45 67345
% 100 100 100 100 100 100 100 100 100 100 100 100 100
Part time 1 : :
l Casuals (April/May) 4 Hours worked Sat.  Hrs./Mins. 6430 2,15 5400 12,30 13,00 3,45 L45 6,15 6415 6445 8.45 4,15
: (Oct.) 4 * . '
Hours worked Sun, Hrs,/Mins, 2.%0 2,45 3430 3,00 8,%0 - 3,15 3,00 3430 Lo - 2,00
ENANT CAPITAL ‘ . ‘
l IENA CATEGORY Other non-farm Hrs./Mins. - - - - = = - 5.45 17,00 - 3400 - 2545
£40,000 = £45,000 - bork : _ .
I POSITION TOTAL ALL WORK Hrs./Mins, 51,30 k7400 69415 76,15 89,15 49,30 49.%0 52430 53,30 49,30 54,00 57,45 699,20
" Ferm Manager,full time
‘ # Included in Total All Farm Work.
CLERICAL ASSISTANCE
Secretarial assistance & wages
l Frogmentation of the day
Average nunber of jobs per day was nine, but this figure was subject to nuch variation,
RESPONSIBILITIES Solely Partly Not at all the figure being almost double this in May, Inspection work occupied a prominent place -
i particularly during the winter months and seemed to be particularly associated with the
Changes in farming systen ~7 livestock kept on the ferm,
Selection & dismissal of employees ' ) e .
Trading policy (btuying and selling) v Manager's view of his objectives and job.
' Purchase of machinery,equip, etc, % ,
Long~term Investments (Buildings etc,) v "Io farm, according to good husbandry practice, To moke as large a profit as possible so
Day-to=day organisatien & control \/ long as it does not detrect from the amenities enjoyed by my employer. To maintain the
Estate and to provide houses and part-time employment for old retired staff."
I CHAIN OF COMMAND
. l Owner
|
Manager
l ; é !
Traetor Drivers Cownan Casucls




CODE NUMBER MS.K

CODE NO, liS.K

. UTILISATION OF TIME AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR
HAY JUNE JULY UG, SEPT, oct, Hov. DEC. Jan. FEB. MAR. APRIL TOTAL
' GENERAL DETAILS
CROPPIIG - Manual Work Hrs,/Mins, 5430 1045 7430 21,15 11,30 3,00 430 930 1.20 1,15 10.15 4400 90,30
‘ es % 1 15 1 28 17 5 9 16 2 2 16 7 12
Wheat %25
Barl Shl Trading HI'S./MJ‘JIS. 7.00 0.45 1,20 2,00 0.5 1,45 2,00 1.%0 1,00 1,45 1,00 4,20 26,30
& % 13 1 2 3 1 3 6 2 2 3 2 8 4
Oats 30
Potatoes Issui.ng InstrUCtiOns HPS./MJ‘.HS. 5.% 2.% 1,15 2.30 3.00 1030 1.1}5 201‘5 I}.OO 1045 N 1.30 1.50 290%
» % 11 3 2 3 5 3 3 5 7 3 2 3 4
Temp4Grass 815
l Perm.Grass 160 Clerical Hrs,/tiins, 7,45 11,30 7420 6420 6.15 13,00 12,15 11,00 16,30 11,30 10,15 15,30 129,20
* % 15 16 1 8 9 24 24 18 27 19 16 28 17
TOTAL ACREAGE 1876 Inspection Hrs./Mins. 12,30 28,15 22,45 19,20 24,30 19,45 16400 19,30 14,30 15,45 27,15 24,00 244,15
ot 3
l L TVRSIOCK o' % 24 38 % 25 3 % 3 3 24 27 13 13 35
- ". Supervision Hrs ./Mins . 2.% 8000 7. 20 11"' »00 12,00 5.45 3.% 3.00 1.30 602“5 5400 2- % 72000
Dairy ¢ Cows 18 % 5 11 1 18 18 10 7 5 a 1 8 5 10
l‘ Y.Stock 134
Gathering Hrs ./Hins . 1.20 84,00 15.20 8.45 2,00 730 3.45 5430 8400 9045 2,15 2430 75400
Beefs TFat Cattle 30 Information % 2 11 2 1n 3 13 7 9 13 16 L 5 10
l Stoeres 80 A .
. Planning Hrs./Mins, 10,00 3445 6e45 2,45 6420 330 7,00 8,15 14,15 11,00 5.45 1,00 80,30
Sheep:  Ewes 1222 % 19 5 9 4 10 6 13 13 23 19 9 1 10
Lambs 1650
r g 3 . (1 L]
I SIZE OF LABOUR FORCE TOTAL ALL FARH Hrs,/Mins, 52415 7330 70.15 77.15 66,20 55445 51445 61,00 61,15 59430 63,15 55420 747,45
WORK 9% 100 100 100 100 100 100 100 100 100 loo 100 100 100
Full time 12
Hours worked Sat.* Hrs./Mins. 5430 7.45 8430 14,30 8445 9,00 3,20 5.45° 7.45 5,00 11,00 5400
TENANT CAPITAL CATEGORY
Hours worked Sun,* Hrs./Mins, 3,00 5.30 3415 7.20 2,30 2,30 4,20 5.45 5.00 5,00 3400 2,00
£70,000 ~ £80,000
’ Other non~farm Hrs./Mins, - - - 1.00 - 12,15 3445 - - 2,15 - - 19.15
POSITION work
Farm Manager, full time
TOTAL ALL WORK Hrs./Mins, 52,15 73430 70,15 78415 66430 68,00 55430 61,0 61,15 6L.45 63,15 55430 767400
CLERICAL ASSISTANCE
I Full time Estate Secretary * Included in Total All Farm Werk
I RESPONSIBILITIES Selely Partly Not at all
. . w _ Fragmentation ef the day
Changes in farming system
Selection & dismissal of employees v '
I Trading policy \; Average number of jobs per day was twelve, the second highest figure for this group ef farmers.
Purchase of machinery, equip. etcs v This figure was not subject to major variation in individual months, but the summer months generally
Long~term Investments (Buildings etc,) v’ appeard to involve slightly more jobs per day than the winter enes.
l Day-to~day organisation & control v
' CHAIN OF CCMMAND Manager's: view of his cbjecti.ves and job
Resident Agent (Estate) " 1, To discuss and agree policy with the fgent.
' 2, To obtain a satisfactory trading profit.
M ) . eieqs .
anager 3, To delegate sufficient responsibility to senior members of staff e,go Arable Foreman, Herd Cowman,
Dry Stockman and Shepherd in order to induce keen interest; to make ones~self available
l ! ] T 1 as an integral guide and administrator in the various enterprises.,
Shepherd Arable Foreman Head Cowman Dry Stockman L, To collect and study physical ond financial records for present snd future decision making,
Tractor Drivers Assistant Cowman Assistant S5« To farm to ‘k-:he best of my ability, within the given conditions, and also taking into account the
l wishes of my employer.?
Relief Cowman/part~time
Shepherd




CODE NUMBER MS.A UTILISATION OF TI{E, AS RECORDED DURING ONE WEFK, PER MONTH, FOR A YEAR CODE NUMBER MS.A.
GENERAL DETAILS nay JUNE JULY UG, SEPT. ocr. Hov. DEC. JAN. FEB. MR, APRIL TOTAL
CROPPING acres
Menual Work Hrs./Mins - - 045 045 7.00 10,15 - 1.15 0,45 - 3,00 - - 23,45
¥heat 260 % 2 2 16 18 - 3 2 - 8 - - 5
Barley 660
Qats 25 . .
Troding Hrs,/Mins 4,30 745 2,15 5.00 5.00 7.00 5.30 4,00 6.30 6.00 745 5.45 67.00
Potatoes 1 o 12 16 5 12 9 15 13 10 15 15 17 17 13
Rape 150
Tenp.Grass Lo Issuing Hrs,/Mins, 3,00 4,20 4,30 5.00 7.30 5,00 k15 3,15 445 2,00 6.15 3.15 53.15
Instructions % 8 10 1 2 13 M 10 8 1M 5 % 10 10
Pern,Grass 60
Hortic.Crops 2 ‘
oth 135 Clerical Hrs./Mins. 6.30 1.3 6.00 4,45 6.00 7.45 445 L 45 9.45 445 5.% 4,30 76430
er % 18 25 1% 1 7 17 1 2 22 12 12 13 15
TOTAL CROPS & GRASS 1343
Rough Grezing 546 Inspection Hrs,/Mins. 10,15 12,15 9415 M.20 8,15 10,20 10,45 7615 11,15 8.30 13,15 9445 122,45
Plontations & 9% 28 26 22 26 14 23 25 18 25 22 %0 29 24
TOTAL ACREAGE 1949
Supervision Hrs./Mins. 0,45 2415 - 5.30 10,30 7400 7.45 8,00 7,45 5620 9.45 8.15 73400
% 2 5 - 13 18 15 18 20 17 1% 24 24 1%
LIVESTOCK NO'S
Beofs  Covs 69 Gathering Hrs./Mins. 9,00 730 14430 115 8,30 6.45 5.00 1.20 415 8.45 1430 - 78.20
cet: Infornation % 25 16 35 3 15 15 12 %0 10 23 3 - 15
Fat Cattle 320
Stores 42 PLanning Hrs./Mins, 2,30 - 430 3,15 1415 1445 345 - - 0,30 1430 2,30 21,30
% ? - 1 7 2 4 8 - - 1 3 ? 4
Poultry: Hens &
Pullets 4600 TOTAL ALL FARM  Hrs./Mins. 36,30 46,30 1145 43,15 572,15 45.45 43,00 39,30 14,15 39,00 45,50 31,00 516,15
STZE OF LABOUR FORCE WORK 9% 100 100 100 100 100 100 100 100 100 100 100 100 100
Full time 14 Hrs.worked Hrs./Mins. 2415 0.45 - 6400 8.%0 3,30 0.45 1,30 1,30 - 3,30 1.%0
Part time 2 Saturday *
PENANT CAPTTAL GATEGORY H;sn;dz;rked* Hrs,/Hins, 1,30 0,45 - 2,00 - 0,45 2,15 1.00 1.20 2.15 2,45 1,30
£35,000 - £40,000 Other non- Hrs,./Mins, 2,30 12,30 - 3,00 3415 3,00 8.%0 3,45 - 2,00 145 4,15 44,320
POSITION farn work
Farn Menager, full time
TOTAL ALL WORK Hrs./Mins,  39.00 59.00 4,45 46,15 €0,20 48 45 51.30 43,15 44,15 41,00 47,15 28,15 560,45

CLERICAL ASSISTANCE

* Included in Total All Farm VWork.
Clerk 1 day weckly for PAYE
Accounts etc.

Head Keeper

RESPONSIBILITIES Solely Partly Not-zt-all.
Changes in farning systen v
Selection & dismissal of employees v
Trading Policy e
Purchese of machinery,equip, etc. v’
Long-term Investments (Buildings etc.) v
Day=-to-day organisation & control. “
CHAIN OF COMMAND
Owner
Manager “~'““-.w.“\_
l \,a\_’\“ﬁ‘
! o ”\\
i s ; ; l
Woodman Head Tractor Driver Poultryman Head Gardener
Tractor Drivers/Gen,Farm Workers Under-gardener

1
Under~keeper

Fragmentation of the day

fverage number of jobs per dyy on this farm was nine, which was the average for the group of farms

studied.

Monthly veriations bore no particular relation to the seasonal work patterns except that the

managerial day became substantially more fragmented during September when the harvest was being gathered,

Manoger's view of his objective and job.

"Miy job is to ensure the smooth running of the various departments of this estate, at the same time showing

as much profit as is consistent with the owners interests which include the preservation of game, a high

standard of amenity, estate maintenance and an adequate standard of husbandry. Also, to ensure that those

who work here are given the opportunity to earn as high a wage as possible and that their families are well

housed."”



UTEISAIICN OF TR As_ RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR

R MS.M.
conz NUHB v CODE NUMBER MS.M,

CRVERAL _DETAILS HAY JWE JULY P SEPT. ocr. NOV, DEC. A, FEB. MAR, APRIL TOTAL

CROPPING Aszes Marual Work Hrs./Mlm 3.15 8,00 6,30 67445 78.00 3430 3,00 5400 3,00 6430 1.15 ho4s 190.20

. % 6 13 12 71 81 8 6 10 6 14 3 8 7
¥heat 393
Barley 676 Trading Hrs./Mins, 9445 9415 6400 4,15 3.20 8420 3,30 7420 4,15 5,00 4,00 7,30 73,00

SR : % 17 15 12 4 4 19 7 15 9 1 ) 12 10

Oats 32 .
Répe 100 Issuing Instructions Hrs,/Mins. 5.00 3,00 2,% 2,15 2,00 . 245 3,45 3,00 2,20 2,20 3,15 3,45 36,15

% s 5 5 2 2 6 7 6 5 5 ? 6 5
Beans 111 b :

: ~ Clerical Hrs./Mins. 11,%0 8,00 3,00 5,15 4,30 11,% 730 13,15 10,15 9.%0 8.15 11,00 103,20
Temp,Grass 66 % 20 13 6 6 4 26 15 26 22 0 18 18 15
Pern,Grass 623 Inspection Hrs./Mins, 14,00 11,45 8.45 5,15 6420 10,15 14,3 17,30 14,45 13,15 16.%0 14,15 147,15

TOTAL ACREAGE 2003 % 25 19 17 6 7 23 29 - 33 3 28 % 23 21
; Supervision . Hrs,/Mins. 4,15 6.%0 1,00 7.00 2,00 530 6,00 2,20 1.3 T 3430 715 ' 9,00 56400
LIVESTOCK WO'S % 8 10 2 7 2 12 12 5 3 ? 16 15 8
Dairy: Cows ‘ 7 Gathering Hrs./Mins, = 6.0 11,15 21.00 2,00 - 3,00 84,15 L15 © 3400 ka5 2.2 300 66,00
Y.Stock 25 Information % 1 18 41 2 - 6 16 2 7 9 5 5 9
Beef: Cows 31 Planni Hrs./Mins. 2,00 4,30 _ 3,00 2,15 - - 4400 1.20 730 3415 2,45 8400 28,45
Fat Cattle 22 _ _ % 4 7 5 2 - - 8 3 16 , 6 6 13 5
Stores 122 ‘ - e
Pigs: Sews 189 TOTAL ALL FARM Hrse/Mins, 36,15 62,15 51,45 96,00 %20 45,00 50,30 51.%0 16,45 472,45 45,45 61,15 711,15
8 WORK % 100 100 100 100 100 100 100 100 100 100 100 100 100
Stores 615
Fat 480 Hours worked Sat.®  Hrse/Mins, 54,00 7445 6400 15,20 10,30 7430 4,30 5,00 2,00 8400 3400 6430
Sheeps  Ewes 5%0 ' Hours worked Sun.*  Hrs./Mins. 3,30 4,00 4,00 14,00 12,30 - 1.00 3400 1.00 2,00 300 5400
Lambs 870 ‘ : '
; ' Other non-farm . _ - - - - 20,00
SIZE OF LABOUR FORCE work frsd/ins, - - - - - 1800 2% : ‘ .
full tie 13 TOTAL ALL WORK Hrs./Mins, 5615 6245 51,45 %400 %420 63400 52450 510 46us K745 iS5 6LI5 7L15
Part time 1 , . _
. TENANT CAPITAL CATEGORY ' * Included in Total All Forme Work.

£70,000 = £80,600

POSITION
Fraogmentation of the day

Parn Manager, full time 4 - o
e Average nuzber of jobs per day was nine, but there was substantial variations between

CLERICAL ASSISTANCE | , ponths. The level of manual work was high for a farm of this size, but was inflated by
the very high levels of manual harvest work during August and September. No less than
o6 hours per week were worked during these two months.

Accoumtant, ene day per week,

Manager's view of his objectives and job.

mly objectives are to make a profit,
This is not easy when tradition takes priority eand with a staff of all sges and varying
Changes in farming system v skills,

RESPONSIBILITIES Solely Partly Not at all

iil?tion is‘disnzissal of employees) :’; Capital is limited end priority of use is difficult to decide,
ading policy (buying and sellin . . .
Purchase of machinery ,:equip.etc.g v My job therefore is to make the most possitle use of both labour and capital, and to
Long=term Investnents (Buildings ete,) v~ : ettempt to judge where both of these scarce and vital commodities will achieve the best
Day=by=day organisation & control v " results,"
CHAIN OF COMMAND
Owner
Manage:
| T T r
Head Tractor Driver Cowman : * Pigman ;
-Iractor Drivers (4) A hissistant Pigman (2) Shepherd Dry Stockman

)
Dayman




UTILISATICN

: OP TIME AS RECORDED DURMNG ONE WEEX, PER MONTH, FOR A YEAR
l CODE NUMBER MS.H.
. CODE NUMBER MSeH, -
GENERAL DETAILS ﬁl‘t}_ JUNE JULY il.l.(.;.‘ SEPT. CCT, NOV. DEC, JAN. FEB. MAR. .APR]L TOTAL
I CROPPING Acres Manual Work Hrs./Mins, 4,30 2,00 8400 4,00 7.%0 8,00 8400 16,20 11,45 7400 1,15 5.45 9415
% 10 4 14 6 13 0 19 3 27 19 23 13 16
o Wheat 336 :
i i 45 - 6,45 41,45
4 Trading HI‘S./MlnS. 730 7.00 2,15 2,30 2,00 4045 1.30 1.%0 4,15 1. .
. Barley * % 16 13 ¥ 4 3 12 b 3 10 5 - 16 7
Oats 4o
Issuing Instructions Hrs./Mins. 4,15 4,00 3400 " 5.l5 330 3,00 2,15 315 3415 2,15 L45 2,%0 4145
Potatoes 35 % 9 8 5 9 6 ? 5 y Vi 6 10 6 ?
Tic Beans 45
: o Clerical HI‘S./MinS. 4'15 4.15 4045 5415 110“5 5;45 315 801“5 530 700 715 10 '45 7603)
Herbage Seeds 2 % 9 8 8 8 20 9 8 18 13 19 15 25 13
T Grass
l CrpeTES 0 Inspection Hrs./Mins. 9.15 14,20 17.20 12,45 5400 6415 10,45 4,00 6.30 2.%0 %15 730 105,45
Perm.Grass 358 9% 21 28 3 Y 8 15 25 8 15 7 19 17 18
Kale 74 . -
Superrision HI‘S./MlnS. 1";00 12.2*5 19.45 23,30 27.00 3.45 7.1"5 10.%0 8.15 9.45 8.%0 4 «00 139,20
Fallow 6 % 9 25 35 %6 b5 9 18 21 19 26 17 9 2k
' Woods 200 . : ‘ ‘
Gathering Hrs./MmS. 0,30 - - - bl 5445 520 - - L . - - 11.45
. TOTAL ACREAGE 2082 Information % 1 - - - - 14 13 - - - - - 2
: [ Planning HI‘S&/Minsu 11015 v 7-% . 101‘5 11.% 3400 50% . 5045 4.30 ] 4000 6.45 7.45 5.“5 73400
LIVESTOCK NO'S % 25 14 5 17 5 14 8 9 9 18 16 1 13
' Dairy: Cows 164 — : ‘
Y.Stock 165 TAL ALL FARM Hrse/Mins, 45,30 52,00 57.00 65.15 59,45 4oohs h2.45 49,00 43,70 37,00 48,45 43,00 584415
’ WORK % 100 100 100 100 100 100 100 100 100 - 100 100 100 100
l Sheeps Ewes 370 . _
Lambs 454 Hours worked Sat. Hrs./Mins, 3,30 4,00 8,30 9.,%0 6,45 2.%0 0445 3.15 3,30 2,00 6,15 2,45
I SIZE OF LABOUR FORCE Hours wobked Sim'.‘ Hl‘So/MiﬂSi 1,00 3415 2,%0 715 - 1,00 - - - - 2,320 2,00
Full time 14 32:21‘ non-farn Hrs./Mins, - 0,30 - - - - 10,00 - 1,00 9,00 9,00 9,00 38,20
l TENANT CAPITAL CATEGORY ’ .
L‘ A TOTAL ALL WORK Hrs./Mins, 45,30 52,20 57.00 65415 59.45 Lo b5 52,45 49,00 44,20 46,00 57.45 52,00 622,45
£70,000 -~ £80,000
I FOSITION * Included in Total All Parm Work.
Assistant Parm Maneger, full time Frognentation of the day
ERICAL ASSISTAN ) ) - . PR
l k < STANCE Average number of jobs per day was ten, a.typical figure for a farm of this size.
Complete office stoff for farm and This did not vary significantly during the year, but the effect of.har\.resting
estate. operations can be seen from the above figures, where supervision time lncreases
I sharply during July, August and September reflecting the need for co~ordination
of activities at this crucial time.
fs - ‘ . . . 3 3
I RESPONSIBILITIES Solely Partly Not at all Manager's view of his objectives and job,
Chenges in ferming system \// This manager has moved from the area since this survey was carried out.
Selection and dismissal of employees v
Trading policy (buying and selling) N4
Purchase.. of machinery, equip, etc. g
Long~term Investments (Buildings etc.) <
' Day=to=day orgenisation and control. \/
CHAIN OF COMMAND
| Owner
|
Manager
\:‘7::«\\‘ )
I hssistant Hanager\\
\.“*~~\.
i = ] Bi
l Head Shepherd Herd Manager Forester Keeper
| .
2 Shepherds Tractor Drivers Cowmen




|

Boys‘ (@)

Pigman

UTILISATION OF TIME AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR

CODE NUMBER MS.B CODE NUMBER MS.B

CENERAL DRTAILS 1Y JUE JuLy Aug, SEPT. oct. Xov, DEC. AN, FEB, MR, APRIL TOTAL

CROPPING .

—_— fceres Manual Work Hrs,/Mins. 5,45 2,45 7,45 23,15 20,45 14,00 8415 9430 7430 7.15 8,20 9,00 134,15
Wheat 203 % 1 5 15 3 46 23 15 18 15 16 14 15 20
Barley 865 Trading HrS./MiHSQ 5,00 5.30 1,15 4,00 3400 5430 10,20 3400 4015 3400 5,15 4.% 52Ql"5

% 9 11 2 6 4 6 20 6 9 6 8 7 7
B 8 . . .
eans - Issuing Instructions.Hrs./Mins. 3.45 4,00 3,45 3.0 3.15 k15 2.0 3,30 2.5 2.15 5.00 415 42,45
0il Seed Rape 53 % 7 8 7 5 5 7 5 7 5 5 8 7 6
Grass Seed 207 Clerical Hrs,/Mins, 9.45 4,00 6.45 9.15 9.20 8,45 7.15 4,00 9,00 10,00 bo45 8,20 91,30
0’
Temp,Grass 204 % 19 8 13 13 14 14 13 8 17 21 7 14 13
Perm.Grass 210 Inspection Hrs./Mins. 11,00 11,45 9,45 18,15 15.45 10,45 3,45 15.15 12,00 7.45 9,45 10,15 136,00
* ) % 21 23 19 26 23 18 7 29 24 17 16 17 20
Fellow & Supervision Hrs./Mins., 2,45 2.3 b5 2,45 2,15 14,00 3,00 4,15 3,00 2,15 22,45 4,00 78,15
o,
TOTAL ACREAGE 2387 % 5 5 9 4 3 23 6 8 6 5 38 23 12
Gathering Hrso/Mins. 7.15 16,30 13415 8420 115 3,20 6,15 4,00 4,15 5,00 2,45 5.30 78.00
LIVESTOCK NO's Information % y 33 25 12 2 6 12 7 9 " 4 9 12
Pies Sows 200 Planning HI‘S./MinS. 7.45 3,45 5420 1.20 2415 1445 12,00 9.%0 730 9.00 3.15 L45 68,30
g % % 7 10 2 3 3 22 17?7 15 19 5 8 10
Stores 2000
Fat 1000 TOTAL ALL FARM Hrs./Mins. 53,00 50,45 52,45 71.00 68.00 60,30 53,30 53400 50,15 46,30 62,00 60,45 682,00
WOR % 100 100 100 100 100 100 100 100 100 100 100 100 100
Sheep: Ewes 450
Lanbs 654 Hours worked Sat,* Hrs./Mins, 4,15 3.20 5.00 8430 9.15 7.00 2,15 5,45 2,30 - 8,00 4,00
SIZE OF LABOUR FORCE Hours worked Sun.* Hrs./Mins, 2,%0 420 4,00 9.15 3.20 3,00 - 1,30 1.45 0.45 6.00 2,30
Full time 20 32:;" non-=farn Hes./Hins, = - - - 1,00 - - 2,00 1,30 1,00 - 2,00 7.%0
TENANT CAPITAL CATEGORY
. TOTAL ALL WORK Hrs./Mins, 53,00 5045 52,45 71400 69,00 €0.20 53420 55.00 51445 47,% 62,00 62,45 689,30
£110,000 =~ £420,000
POSITION * Included in Total All Farm VWork.
Farm Manager, full time
CLERICAL ASSISTANCE Fragmentation of the day
, Average number of jobs per day was eleven, but this figure was as high as fifteen during August and thirteen
gﬁgp :Zoigcizzag f:;c:lt bzd'; during September. During these two months the proportion of manual work undertaken increased sharply, It is interes-
ping PL plgs. ting to note that on a farm of this size, manual work still constitutes the most important individual activity (together
with inspection) in terms of the proportion of the manager's time that it occupies.
Maneger's view of his objectives and job
To run the farms as the owner wishes them to be run, which in my case means profitably, with as high a return
RESFONSIBILITIES Solely Partly Not at all on tenant's capital as ppssible within the long term bounds of good husbandry, To expand the enterprises and bring
. . ‘ in new enterprises as capital is made available, To try to employ an efficient and happy labour force, well housed

Change§ n fax:mn}g systen v and provided with up to date equipment.

Selection & dismissal of employees v/

Trading policy (buying and selling) \//

Purchase of machinery, equip.etc, v

‘Long~term Investments (Buildings etec,) v~

Day-to-day organisation & control v~

CHAIN OF COMMAND

Managing Director
Manager
—_ | | | |
111 Mix
R 1 Shepherd
Operative Forieman For’eman Pigman ephe
Tractor Drivers (4) Tractor Drivers (3) |
Lorry Driver Boy




CODE NUMBER MS,E.

GENERAL DETAILS

Farn Manager, full time
CLERICAL ASSISTANCE

(i) Farn Clerk
(ii) Secretary

UTILISATION OF TIME AS RECORDED DURING ONE WEEK, PER MONTH, FOR A YEAR

CODE NUMBER MS.E.

MY JUNE JULY LG, SEPT. ocT. NOV. DEC. JaN. FEB. MiR. APRIL TOTAL
CROFPING Reres Manual Work Hrs./Mins, - - - - - - - - - - - = =
Yheat 1115 2 - - - - - - = = = - = = =
Berley 1246 Trading Hrs,/Mins. 2,30 2.45 1.% 2,00 4,15 1.% 2.3 4,00 - 045 745 1,% 31,00
Oats 62 % 5 5 3 4 1 4 7 13 - 2 16 4 6
Pegs 63 Issuing Instructions Hrs,/Mins, 3,15 2,00 2,00 6,15 5400 3,00 3,00 - 2,15 0,20 1,%0 3.00 3145
Temp.Grass 803 % 7 b .5 14 13 8 8 - 5 1 3 7 6
Perm,Grass 674 Clerical Hrs./Mins, 9430 9,%0 6400 7,00 5430 14,15 11,15 6430 15,15 11,00 9.3 9,00 114,15
Kele 129 o % 2 19 14 16 15 %0 Y 22 35 24 19 21 25
TOTAL ACREAGE 4og2 Inspection Hrs./Mins. - 7400 5,30 13,15 8445 3,15 5.15 2,15 7.00 8,00 6,15 11,%0 78,00
‘ o - 1 13 % 23 9 14 8 15 17 13 27 15
LIVESTCCK  NO'S
. Supervision Hrs ./Miﬂs . - - 4 «00 3030 230 1.00 3.00 2,00 2,00 3.30 4 00 4.5 29045
Dairy: Cows 550 % - - 9 8 7 3 8 7 4 8 8 10 3
Y‘SFock 10 Gathering Hrs,/iins, 25,20 16,00 20,00 4,00 - 4,00 3,30 9.15 10.%0 12,15 10,00 7430 122,30
Pigs:  Sows 10 Information % 55 31 46 9 - 11 9 31 23 26 20 18 24
Stores 145 Planning “Hrs./tinss 5.3 13,45 b ks 8.30 11,45 9400 845 5.45 9.3 10,30 10,00 5,15 103,00
Fat 637 % 12 27 10 19 31 25 o4 19 20 22 21 13 20
Sheep:  Ewes 495 )
Lambs 750 TOTAL ALL FARM Hrs,/Mins, 46,15 51.00 43,45 44,30 37445 36,00 37415 - 29,45 46,30 K 49,00 42,00 510,15
VORK e - 100 100 100 100 100 100 100 100 106 100 100 100 100
SIZE OF LABOUR FORCE . _
Hours worked Sat, Hrs./Mins. 4400 6.30 3400 1.3 1.80 - 1.15 3400 2,30 145 0,45 2,45
Full time 51 . .
Part time 1 Hours worked Sun,  Hrs./Mins, 3,00 - 2,00 2,00 - - - - 2,00 4,00 - -
TENANT CAPITAL CATEGORY 32:;" non~farn *Hps./Mins. 10,00 2.00 5.3 3,00 - 5.30 5.30 8.20. 3,00 9430 5,00 4,15 61,45
£170,000 = £180,000 : _
[POSITION TOTAL ALL WORK Hrs./Mins. 56,15 53,00 49,15 47,% 37,45 41,30 42,45 38,15 49,30 56,00 514,00 46,15 572,00

* Included in Total 411 Farm Work.

RESPONSIBILITIES Solely Partly Not at all
Changes in farming system o
Selection and dismissal of employees v
Trading policy (buying and selling) N
Purchase of machinery, equip.etc. N
Long-tern Investments (Buildings etc.) v
Day~to-day organisation & control. v/
CHAIN OF CO#MAND
Frognentation of the day
Owner
_ Average number of jobs per day on this farn was seven, an wnusually low figure for such a large farm
Manager business. It was, however, the only farm where the mansger had the support of two full-time deputies who
- ' \ were able to take care of many of the day to day organisationel matters. In fact the pattern of activities
~ N on this particular farm was substantially different from that cn any other farn in the survey.

-~ ~,
Arable Foreman Livestock Manager .
/ // \ Menagert's view of his objectives and job.

- Pigmen “As tais survey covers the activities of managers only, it would be fair to say tl}at.we ea(.:h.ex.xdeavom' to
run the concern we are respensible for according to the wishes expressed by one's principal, initially and
fron time to tirwe, '
In my case, on an old established estate, I an required to produce the maximm profit per £ invested and
to keep the systems of farming, buildings and equipment reasonably up to date. At the seme time, the traditions
of the cstate are to be preserved, retired people must be allowed to retain their houses; gane, timber and
emenities to have their place.

Tractor Drivers Stocknmen/Cowmen (10)

The system of responsibility is that I answer to my employer and decide policy and deal with the finance
etc. but the day to day running is in the hands of two bailiffs, one for Arable and one for Stock."




SEASONAL VARIATIONS IN THE PATTERN OF WORK ACCORDING TO FARM SIZE

APPENDIX
MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY _VL_R_Cﬁ fx_P_R_I_L_
% % % % % % . % % % % % %
GROUP I 3 FARMS : 134, 157 and 207 acres
Manual Work 73 78 70 79 79 78 79 72 78 66 77 69
Trading 4 5 2 2 1 2 1 2 1 1l 1 4
Issuing Instructions 2 1 1 2 1 1 2 1 1 3 2 2
Clerical 11 7 8 38 7 7 10 14 10 9 9 10
Inspection 2 2 2 1 2 3 3 3 3 7 3 6
Supervision 1 - 3 2 1 1 1 1 - - - -
Gathering Information 5 2 12 2 1 6 2 1 7 1L > 6
Planning 2 5 2 . 4 8 2 2 6 - 3 3 3
TOTAL 100 100 100 100 100 100 100 100 100 100 100 100
Total farm work per week per farm 57 67 62 61 69 65 63 59 64 56 6k 63
to nearest hour
GROUP II 3 FARMS: 303, 325 and 337 acres
Manual Work 62 79 65 78 79 76 69 70 67 75 81 70
Trading 3 1 2 1 1 4 1 2 4 2 1 1
Issuing Instructions 4 2 2 2 1 4 3 1 2 1 2 2
Clerical 12 7 10 3 6 3 16 16 18 12 7 10
Inspection 9 2 2 1 6 4 1 3 2 1 3 2
Supervision 3 4 5 10 2 2 3 3 2 3 5 10
Gathering Information 1 3 8 1 1 1 3 1 1 2 - 4
Planning 6 2 6 4 4 1 4 4 4 4 1 1
TOTAL 100 100 100 100 100 100 100 100 100 100 100 100
Total farm work per week per farm 51 75 6% 79 7 2 68 61 57 7 o7 77
to nearest hour . . .
GROUP IIT - 9 FARMS : 963, 1090, 1400, 1440, 1876, 1949, 2003, 2082 and 2387 acres
Manual Work 7 16 13 26 30 8 8 12 9 16 18 6
) Trading 12 7 6 5 4 10 10 ? ? 7 7 10
Issuing Instructions 10 8 7 6 ? 8 8 ? 7 6 8 7
Clerical 17 13 11 11 12 20 19 19 25 21 17 24
‘Inspection 21 24 21 18 17 21 21 23 2k 18 24 22
\ Supervision 5 10 16 - 21 21 11 9 9 8 11 15 14
N Gathering Information 11 13 18 7 3 12 12 10 ? 11 5 9
' Planning 17 9 8 6 6 10 13 13 13 10 6 8
TOTAL 100 100 100 100 100 100 100 100 100 100 100 100
Total farm work per week per farm
to nearest hour 52 59 €0 72 71 52 51 52 50 52 58 54
GROUP "1V 1 PARM ONLY s 4092 acres
Manual tork - - - - - - - - - - - - -
Troding 5 5 3 4 11 4 7 13 - 2 15 4
Issuing Instructions 7 4 -5 14 13 8 8 - 5 1 3 7
Clerical 21 19 14 16 15 50 20 2 33 24 26 21
Inspection - 14 13 2Q 23 9 14 8 15 17 14 27
Supervision - - 9 8 7 3 8 7 4 8 8 10
Gathering Information 55 31 46 9 - 11 9 31 23 26 20 18
Planning 12 27 10 19 21 25 24 19 20 22 20 13
' TOTAL 100 100 100 100 100 100 100 100 100 100 100, 100
Total farm work per week per farm
to nearest hour 46 51 o 45 38 36 37 %0 k7 47 49 42
GROUP V ALL _FARMS (16)
Manual Work %0 41 34 45 48 39 . 37 36 35 37 46 2k -
Brading 9 6 4 3 3 7 6 5 5 5 4 6 3
Issuing Instructions 7 5 5 5 5 6 5 A 5 4 5 5 =]
Clerical 15 1 10 9 10 15 16 17 21 17 13 1 |3
Inspec{.‘,l(-m 14 14 13 12 12 12 13 14 15 12 14 14
Supervision 3 6 11 15 13 6 6 6 5 ? 9 10
Gathering Information 10 9 16 5 2 8 8 7 6 10 4 ?
Planning 12 8 7 6 7 7 9 11 8 8 5 6
TOTAL 100 100 100 100 100 100 100 100 100 100 100 100
Total farm work per week per farm '
pe P 53 63 €0 7 70 56 56 53 53 56 A 59

to nearest hour









