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I, THE MARKETING SITUATION 195455

Dﬁring 195455, pig farmers! policies and, to some extent, their'

fortunes have been dominated by the changing marketing situation and accom=
panying uncertainties, While the Government have continued to subsidise

‘the free market prices received, fluctuations in prices, the structure of

the subsidies and the ccmplexity of mafketing channels available have caused
farmers considerable uneasiness. 4&s a consecuence nany farmers have
drastically reducecd their pig enterprise,rony herds vhich were formerly
expending have remaincd static, and many have radically changed their type

of production, in particular selling fat pigs rathcr than breeding gilts

and weaners. The general effect of these changes on the number of pigs in
the national hcrd can be seen in the Quarterly Census. (Table A, Appendix I).

The effect on the supply of pigs to the butcher and curer is shown
in the statistics of monthly slaughterings. Large numbers were slaughtered
in the autunn of 1954, the total weekly supply reaching a peak in December.

There were two outstanding characteristics of the winter period;
first the heavy slaughtering of breeding stock (from Table A it can be seen
that the number of sows for breeding arnd sows in-pig dropped by 64,000 (114%)
between September, 1954 and March, 1955); and second the high demand for
pork before and after Christnas (in August baconers nade up 45% of all pigs
being slaughtered but this proportion steadily fell until December 1954 when
it was only 29%). |

Bxcept fur a temporary decline in Januarj the supply of plgs was
naintained until kay when a period of merked shortage began, which was to
last until the late autumn of 1955,

The wholesale bacon price is to somé extent influenced by the
amount of imported bacon released by the Government, and the rctail priée
of pork is influenced by fluctuations in consunecr demand., Nevertheless
these wide fluctuations in the supply of pigs from home farms have had
considerable effect on the pricss paid, Graph I, for instance, shows the
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average prices being paid for pigs.of 6 score and 105 score liveweight in
representative markets in England and Weles curing the year. Except for
the period around Christumas, 1954, when the demand for pork was specially

high, the price curve has tended to nove inversely to the supply of pigs.

The prices paid by the butcher and curer arc of course much nodified
by the subsidies paid by the Government, In the liveweight narket these
ensure that not only do all pigs reach an appropriate individual guarantee
price but that pigs as a whole, cver periods of 12 ronths, reach a guaranteed
standard price. 4n cxample of the effcct that subgidies have had on the
'prices'received for pigs sold by auction issncwn in Graph II. Pigs sold
by deadweight are auardcd wubgidies which are bascd on the subsidies paid
to pigs sold liveweight at thc same time, but a large proportion of those
pigs pass through the hands of the Fatstock Marketing Corporation who modify
the prices actually paid to the farmer to encourage an inprovement in quality

and an even supply of bacon.

Prices in the store market followed fairly closely the prices of
fat nigs, recovering from their depression in the autumn of 1954, but finally
regaining the level of spring 1954 only when the market priccs for fat pigs
rose in the summer of 1955, Variations in weekly average prices between
78/~ and 130/~ for.8-10 week-old weaners were experienced during the year.

This tendency for fat pig and weeaner prices to keep in step secns to arise

from the difficulty which the feeder finde in estimating what price his pigs

will rcalige when fat. 4 comparison of weaner prices with the 6 score and
104 score pig prices (including all subsidies) 10 and 20 weeks’ahead respect-
ively shows how great was the variations in the difference which the feeder

experienced on individual bunches cf pigs (see Graph I1I).

To sone cxbent the success or failure reflected in the farmers!

results that follow was influcnced by taese changes in pig prices,

4 The systen of subsidy oayment heg now been simplified (March, 1956) in
such a way that while only onc subsidy will be paid the amount will be adjusted
where necessary to ecnsure that average weekly prices fall within a range of
about 10% either side of the guearanteed average price, a price range quite

sinilar to that resulting under the former systen (for instence, see Graph II).
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II, THE RESULTS OF 46 COSTINGS

The following analysis is based on the results of 46 co-operators
over the period from the sutumn of 1954 to the autumn of 1955, Only three
of these could be classed as specialist pig producers, the remaining 43 being
farmers for whom pigs are only one source of income,

Aithough 20 farmers have continued from the previous year the nature
of the group has substantially changed. Many of those remaining have so
altered their production policy that the subdivisions used in the 1953-54
report are hardly relevant. In particular the part played by sales of
breeding pigs has greatly declined, A different grouping has therefore
been used; it is thought that this gives the individual farmer a more

. useful basis of comparison for assessing his own results, All these herds

contain breeding Sows, few fattening pigs being purchased as weaners.

Table I indicetes that the bacon producers costed had more success
than the weaner and pork producers. At least part of this success must be
attributed to the better prices generally obtainable for bacon pigs. It
even seems likely that the main buyers, the F.M.C., were supporting bacon
prices during the summer of 1955 with funds accumulated in the previous

sunmer,

The 14 herds mainly producing weaners had substantially higher
labour and other costs than herds in the other groups,

Although the sample was not large enough to examine in detail the
effect on effeciency of scale of production,a strong impression was gained
that the large herds (both in terms of nurbers of sows and the liveweight
produced) were the more profitable, economies in costs being achieved espec-
ially by substitution of purchased proprietary feed by the growing and/or
mixing of feed on the farm and by greater labour efficiency.

There are 20 farms for which records exist for two consecutive
years. While in 1953-54 the average surplus per £100 Gross Output was
£13.4 on these farms it dropped for 1954-55 to £6.9.




R
TABLE Iﬁ

="
FINANCIAL RESULTS OF 46 PIG HERDS 1953=%# (GROSS OUTPUT = £100,0)

Herds Herds Herds
Producing Producing Producing

Mainly Meinly Mainly
Weaners Pork Bacon

Nunber of Herds 14 13 19

£ £ £

Sales
Valuation Change

Less Pig Purchases

GROSS OUTPUT

Purchased Feed
Homegrown Fced
Labour

Other Costs

TOTiL COSTS

SURPLUS

WUMBER OF SLLES

Weaners and Stores

Porkers

Baconers and Heavy Pork
Boars and Gilts L2
01d sows and boars .96

TOTAL PIGS SOLD 3465 3869

A .For definition of terms used see ippendix B,
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Although the herds included were the sane, substantial changes in

their composition and the nmethods emoloyed occurred. 1953~5/4 was a period

of substantial expansion, over 20% of the gross output in that year being in
the form of larger numbers of stock on hand in the closing valuations. While
there was little change in size of herds between the autumn of 1954 and the
autunn of 1955 sales were substantially greater in this second year, particul-

arly of pork and baccn,

Changes in methods between the first and second year were shown in

g J

an increase in the relative importance of purchased as against homegrown feed,
as well as a 6% increase in the total cost of feed per £100 gross output. Labour

costs increased by 1%, other minor costs remaining stable relative to output.

Standards of Production Efficiency

Within any group of farms of this kind there nust inevitably be a
wide range of farming conditions. The relationship between the pig enter-
prise and the rest of the farm will vary and so the approach of the farmer
to_the costs and returns of the pigs nust also vary. Nevertheless all
farmers keeping pigs will seek to improve their efficiency as pig producers
wherever possible and it is interesting to examine a few accounts in detail
where this efficiency has been high., It is probably by aiming at and
beyond.the standards achieved in these examples that future success is

likkely to be achieved.

The former report+ drew attention to the following factors as
being crucial in the reduction of costs: ‘
On the breeding side -
A high férrowing rate.
Large numbers reared per litter, _
Low feed costs per sow (comprising both low feed
price per cwt and economical feed consumption per

sow and litter).-

+ Miscellaneous Cost Studies No. 28, University of Reading.




On the fattening side -~
Low feed dost:pof 1b of livewcight gain (comprising
both low feed price per cwt and low feed consumption
per 1b of liveweight gain).

Good quality of carcases.

The costings that have been collected over the last two years
illustrate that success cen be achieved with pigs under all sorts of con-
itions of organisation and housing and with various marketing'objoctives.

The following exarples, while showing this, illustrate the importance of

the factors listed above,

With the excention of I 27, a small farn producing pigs and

poultry, pigs forn a subsidiary entcrprise on these farms.

Of the five results included it will be seen that the first
(B9) is that of a
While this nmarket has been very unstable and nost breeders have found this

herd entirely concerned with the selling of weaners.

year one of low profit, the nunbers produced per sow and the cheapness of

the systen on this farm have been such that a substantial profit has resulted.
The breed mostly used is Wessex Saddlcback with a recent developnent of Land-
race and Lendrace crosses which seen to be adapting themselves well to the
conditions. The sows are run entirely outside, farrowing down under rough
Nissen shelters, with farrowing dates concentrated in spring and awtunn.
Beside deriving much benefit from the leys and cparc grass Over which they
run the sows and litters are heavily fed on cubes made up fron ingredients
either purchased or grown on the farm.  The high productivity of the sows

and the cheapness of the feed ensure a low feed cost per weaner.

The second herd (M 27) is snaller, producihg various sizes of pig
according to the market orospccts, which are frequently reviewcd by the
farner. The Wessex Saddleback breeding herd is again kept under very rough
conditions on grass and forage crops; their ration being supplemented with
Tottenhen Pudding and swill, 4 good breeding record of 1.7 litters per sow
per year and 8,6 reared per litter helps to ensure a low.feed cost per sow

and per weaner. Fottening is also based on concentrates and swill, While
i g ;




7.
of

TABLE II, RESULTS OF FIVE SUCCESSFUL HERDS

bode'Nb.

Average Number of sows

COST STRUCTURE PER £100
O 0SS _QUTRyT
Purchased Feed
Homegroun (concentrates) |
(fodler and grazing)
Labour
General Expenses

Total Costs
Surplus

NUMBERS OF PIGS SOLD

Weaners and Stores
Porkers 4
Baconers

(Grade A baconers)
Others

Total Pigs Sold

STANDARDS OF PERFORMALCE
Breeding

Farrowings per sow - 1.9 1.87 1.62
Nos. rearcd per litter ‘ . 5.9 9.2 8.2

Feed cost/cut o 30/10 33/~ 30/4
' Feed per sow 30cwt 19.4cut 36.5cut
Fced cost per souw £46.4s |  £32.2s £55.10s
Feed cost per weaner | £2.15s £1.17s £3.14s

Fattening

Conversion rate .o 3.6 ' 3.7 4ol

Feed cost/cwt . 31/2 33/~ 30/4

Feed cost per 1b, of ‘
liveweight gain 14a 124 134 13d

4 The best average standards with which to compare the physical standards of
performance achieved on these farns arc probably those calculated in 'The
Costs and Efficiency of Pig Production, England end Denmark!, H.M.5.04 1954.
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grading of the baconers produced has not been very good and a large proportion

of the pigs have been porked, the cross-bred pigs used togcther with satisfact-
orily adapted buildings have produced quick growth on a very cheap type of
feed,

M 55 and M 34 are two herds of chiefly black sows crossed with white
boars, The nethods and objectives of thesc farmers arc sinilar. The SOWS
in both cases run out, being confined to huts and runs or to loose boxes for
the farrowing period. Home grown mezl is supplemented by zrazing, this prac-
tice béing narticularly succéssful on Ii 34 vhere éﬁnal—side grazing is suf-
ficient to reduce the fecd of dry sows to 2 lbs of meal or leoss in the growing
season, Feed cost per weaner is thus low in both cases. The pigs fatiened
.in these herds are entifely hone produced the nain objective being the bacon
market;_ No conspicuous success was achieved with gzrading during 1954-55
“however, the results of i 55 being worse than Ii'34: - iloderatcly good conver-
sion rates of 3.6 and 3.7 respectively (bearing in nind that a proportion of
the pigs were =old at light pork weights) and goodAfeed cost per cwt werc
achieved, The lower expenditure on labour and other minor items was a third

reason for the rather better result achieved on i 34 and M 55,

M1l is a herd of Large White sows kept under artificial conditions
with good housing at every stage. again home mixing of hone grown grain and
purchased balancer is the basis of feeding, giving a low feed .cost per cwt. A
The larger guantity fed per sow however is reflected in a substéntially higher
feed cost pér weaner. On the fattening side feeding to appetite of hone
grown neal is practiséd. In this herd the strain of pig rcared and the
fattening accorrmodation combine to give not only moderately good conversion
of feed to liveweight but also a highly satisfactory grading result, These
factors together with low labour and general expenses give a highly profitable
enterprise.

 The five exanples show the sort of herds which did vell under the
conditions reigning during the past year. It may be of course that narket
conditions will change. In future years, for instence, there may be more
to gain by concentrating on bacon quality, rather than, as this year, on a

quick rate of growth from cheap feeds and using »igs which though thrifty
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are of moderate’quality, In such an event plans may have to be changed and
new investment in accormmodation may be necessary on many farms, But a high
level of achievement in other aspects of pig management, like thét shown by
the herds inéluded in Table I, could well compcnsate for any sudden change

in emphasis.

ITT PLANNING PRODUCTION POLICY

The iarmef is frequently faced with problems of policy in thec short
and long tern arising through changes in prices, the influence of other
departments of the farm or the desire to make radical improvenents in production
nethods. The problems vary widely from farm to farm and there is no way of
reducing them to a standard form with a standard prescribed treatment. The
levels of efficiency achieved have an iﬁportant bearing on the decisions taken

and are useful when weighing up the pros and cons of alternative plans.

The following are three problems which have occurred frequently on
co-operating farms this year where information gained about standards of

efficiency have been used in reaching a solution.

’(1) The choice betwecen rearing and fattening where general

- purpose accommodation permits the extension of either.

(2)  The usec of home grown barley to extend the fattening

enterprisc.

(3) At what weight and to what market to sell fat pigse




(1) Rearing versus Fattening

With the rapid fluctuations in the size of the national herd exper-
ienced in the last two years a number of the more enterprising farmers have
considered the possibility of forecasting the novement of weaner prices and
adjusting the relative sizes of their breeding and fattening sides to take
advantage of weaner price variations. On some farms the accommodation -

available for pigs is such that this can fairly easily be done.

The individual farmer in these circumstances needs to be able to
calculate what may be called his 'break-even' weaner nrice, that is, the
weaner price which, on his own standards of performance would give him an
equal return on capital in breeding and fattening. A typical calculation
of the break-even price is chown below, x being the'symbol used to denote
the break-even price of a litter. 4 farmer wishing to calculate his own
break-even price should follow the same procedurc substituting his own

standards of performance and current prices for those used here.

Tt will pay the farmer to expand weaner production, either
relative to, or in place of, his fattening operations as long as his own
break-even price is below the price hc ectinates weaners will fetch by

the time his expansion policy matures., This of course, assunes that his

unit production costs in breeding and fattening are not greatly changed

as a result of the chenged policy,

It must be emphasised that this calculation throws no light on
the .absolute profitability of breeding or fattening but only on the rel-
“ative merits of adjusting the proportions of each,  Furthermore the farmer
nust be prepared for weaner orices to move in response to (a)'the general
level of fat pig prices (b) short term changes in denand for weaners and
(c) any long tern changes in the relative cost of breeding and fattening

in the national herd.




Breeding Fattening
: gh.
Opening investment in - Initial cost of
breeding stock 400 - 7 wcaners X

Feed for sow and litter of 7, , Feed for 7 weaheré;"
1/% cwbts @ 36/- per cwt 522" 49 cwts @ 33/~ per cut 1617

Labour and other expenses 174  Labour and other expenses 404,

Pesk investment at sale 1096  Peak investment at sale 2021 + x

tﬁ 400 + 1096  iverage investmcnté x + (2021 + x)
2 , 2

= 748/~ - (1010 + %)/ -

Lverage investnen

Revenue. from 7 weaners x/- Revenue fron 7 fat pigs
at 7% sc. 2790/~

Expenses of feed, labour ¢ Expenses of feed, labour and
other items (plus 40/- sow _ other itens 2021 + x
depreciation) : 736/~

Net return on average _ Net return on average
investnent x = 736 investnent 2790 - (2021 + x)
7.8 - 1010 + x

The bresk-even point can therefore be calculated from the equation:-

x - 736 = 2790 - (2021 + x).
748 1010 + x

(x - 736) (1010 + x) = 748 [2790 - (2021 + x)]
722 + 27hx - 743360 = 575000 - 748x
x* + 1022x - 1318360 = 0
V(X+N%MX—M@ 0
Therefore x = 744/~

or -106/- per weaner.

4 Lverage Investnent is assumed to be the nean of the opening and peak invest-
nent. Vhile investnent tends to increase at an increasing rate a simple
average ig considered sufficiently accurate for the farner's purpose.




(2) The Use of Home Grown Barley

The arable farmer is frequently faced with the questions (1) whether
to sell his barley immediately or to store it and sell when the price improves
and (2) whether to feed the stored grain to pigs or to sell it to a merchant,
The first is essentially part of the arable department of the farn and the
answer to it is dependenﬁ on such things as harvesting nethod, varieties growm,

the capital availeble for purchasing storage eguipnment ete,

The answer to the second guestion will differ according to whether
the farmer already has a pig herd end pernancnt specialised eguipment or
whother he fattens pigs internittently. Inthe first casc he has to compare
the price of bought-in barley against the maximum price he expects to get

for his own.

The intermittent pig fattener is in a rather different position.
de nust base his calculations on the nargin he is likely to cxperience
betueen the weaner price at the time he buys and the fat pig price at which

ae sellg; this has varied widely over the first 18 months of free narketing.

Moreover, it is likely that, although‘his lebour and accormodation
are in any case available and therefore not to be taken into account here, his
conversion rate and the cuality of the resulting carcase will be poorer than
the regular producer's, He is théréfore 1ikely to be working to a fairly narrow

mexzin of profit,

He has to satiofy himself that his pigs will remain profitable when
soasuming barley at the highest price likely to be realised for his own crop.
He nust therefore compare-the maximun price he hopes to get for his stored

grain and the naximun price at which he can feed barley and avoid a loss on

his pigs (i.c. the 'no profit' price).

The 'no profit' price can be calculated on the following lines
using the farmer's standards of performence, if known, and the fat pig and

weaner prices expected.




- Expected average price for 7 score plg
(at 50/~ per sc. DW.)

less narketing charge
less weaner cost
less cost of + cut of protein balancer

less cost of grinding and nmixing
respectively 7 and7: cwts neal

less interest charge on capital
required

Difference available to cover barley purchase - £710, 13.

If 7 cwts of barley are required to fatten a baconer the 'no profit!

price of barley would herc be 30/5 per cwt.

If the farmer with these costs of production and these prices for
weaners and fat pigs is not likely to get more than 30/5 per cwt for his barley
by direet seles he would be advised to feed it to pigs. -

During 1954-55 when the naxinun average monthly price for barley was
29/5 (in March, 1955) the intermittent producer whose gradé of pig averaged
'G! could only have uscd his barley profitably as pig feed by feeding wegners
which were bought cheaply in October-November, 1954 for sale in January-
February, 1955.

The major difficulty the farmer faces, of course is to estimate in

advance the waj barley and pig prices will nove,

The Marketing of Fat Pigs

The problem of marketing which faces the producer of fat pigs was

discussed in last year's report.  Since then another yeer hes passed under
free marketing conditions. Nevertheless it would not be truc to say that
the farmer's choice is nuch clearer. The external influences bearing on
the demand for home killed pigs, together with certain weaknesses in the

systen of subsidy paynent have often causcd prices to move unexpectedly.-
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Thus fluctuations in the marke® have tended to obscure the benefits of
planning production in.relation to conditions on the farm and to standards

of performance.

The problem is many sided, but in particular the farmer has to
decide (a) between producing pork and bacon
(b) at what weight to sell.

Owing to the fact that under present conditions there is no clear-
cut distinction between pork and bacon breeds this problem may crop up with
every bunch of pigs being fattened and, furthermore, may resolve itself into
the question 'pork at 120 lbs, bacon at 210 lbs or heavy hog at 300 1lbs live-
weight?! ‘

At the outset it is necessary to distinguish between 3 main types

of pig producer

(1) +the farmer who produces his own weaners and who has elaborate and

expensive fattening accommodation
(2) the large scale feeder
(3) the producer with no specialised accommodaetion, with or without a

breeding herd of his owm.

The gself contained herd with good fattening accommodation generally

has as its objectives (1) a steady production round the year (2) high quality
production, so as to teke maximum advantage of the fattening house. ‘Because
the effects of good heusing and controlled feeding can best be seen at bacon
weight and because the highest premium for quality is generally paid oﬁ bacon,
such a herd, will probably have bacon as a main objective,  lMoreover it will
be wise policy in such a herd to aim at high quality carcases (by culling sows
which are shown by careful records to produce poor quality pigs, and by con~-
trolled feeding). In this way advantage is teken of high quality premiums

in periods when the supply of pigs tends to outrun the demand of the curers,‘.
and in périods of shortage when the records of high'quality act as an

attraction to buyers of gilts for breeding.

In these conditions pork is likely to be a subsidiary product,'con— '

fined to pigs which are obviously growing very slowly and are therefore wasting
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food and space, and possibly to those which appear to be too fat for good

grading (though,the probable pork prices and 'C' and 'F' bacon prices near

the time of sale must be compared before deciding).

The decision to sell géod,quality pork under these circumstances
must be taken on the grounds (1) whether or not fattening space will be left
vacant if the pigs are sold (2) the profit 1ikely to accrue by keeping on the
pigs to bacon. If the atcommodation-_would anyway be left vacant it is the

- profit per pig which is rclevant; if the accommodation can be filled it is
the relative profit per pig-weck which can be made in the accommodation as

betwecen pork and bacon production.

The tenptation te sellﬁat pork weight occurs particularly at
Christmas time. If was noticeable however in 1954-55 that while auction
prices early in December rcached a peak of 30/- per score liveweight (with
subsidies, 56/~ per score deadweight) the effect of this boom was to cause
e shortage of baconcrs 10 weeks later when the FiC price for Grade 'A' bacon

was 60/~ per score.

The large scale feeder has substantial fixed costs in the form of

accommodation, labour and, pcrheps, swill contracts and therefore has steady
production as a main objective. Buying pigs in the market where quality
might be difficult to assess, he is likely to be interested in bulk rather
than quality production. To hin the performance of his pigs in relation to
feed cost before and after bacon weight is likely to be crucisl., If he
uses a cheap feed capablc of conversion by large pigs he will generally be

concerned to produce a steady supply of heavy hogs.

The mixed farm with no specialised accommodation is faced with the

most difficult problem becausec thérq is not only the possible variation in

the sale product but also the posgsibility of buying in weaners to fatten;

It has sometimes proved highly profitable to buy weancrs in the market.

Thus a sale of porkers in carly December 1954 when pork prices werc high,

and replacement by weancrs for sale in late February, 1955 might have proved |
more profitable than one crov of moderate quality bacon sold in Fcbruary, at
any rate in those herds where conversion rate dcteriorates after 120 1lbs live-

weight due to inferior accommodation.,
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Thus assuming a conversion rate of 3.5 from weaning to pork weight,
and 4.5 fron weaning to bacon weight, with labour and other charges constant

and sow and weaner meal andfattening meal at 34/~ and 30/- respectiﬁely:-

2 Porkers 1_Baconer
1lst weaner cost Lo 8 Weaner cost yAn
2nd weaner cost Lue

Feed cost (30 to 120 1b 'eed cost to lZO'lbs
at 3.5 conversion rate at.3.5 conversion rate
with meal at 34/- cwt) 9. weaner meal at 34/- cut. 15,

Feed cost to 2;0 1bs at
5.5 conversion rate with
meal at 30/- : 13.

189 : 160

1 porker at 30/~ sc. LW 1 baconer ('B!') at

- J
1 porker at 28/- sc. LW 57/~ scorc DU 2.

end subsidics 25. 12,

Margin £7., 9 £ 6. 6.

If however the price difference between weaners and .porkers 10
weeks later is likely to be narrow the mixed farmer is in a position (1) to
sell wezners himeelf or (2) carry his pigs on to bacon weight, In the first
place he makes a profit dircctly on his breeding herd and has fattening boxes

~he can temporarily use for other purposes; in the second he hopes either to

sell when fat pig orices have recovered or to increase his profit per pig.

A farner in this position needs to know the average rate of con-

version and feed cost per cut before and after 120 lobs livewcight.




APPENDIX A

TABLE A

Quarterly Census of Numbers of Pigs, England and Wales (1000 g)

Sept Dec. lMarch June Sept  Dec.
1954 1954 1955 1955 1955 1955

Breeding Pigs
Sows in pig | 32, 334 30, 290 289
Gilts in pig | 103 87 . 78 68 88
Other sows for breeding 236 182 188 175

Total sows for breeding 663 564, 546 552

Boars for scrvice 38 , 36 34 34

Other Pigs

5 months old and over
. (including barren sows)

2 = 5 nonths old

Under 2 months old

Total other pigs

Total pigs




AVERAGE AUCTION PRICES FOR FAT PIGS

Shillings/Score

0l

6 score liveweight

10} score liveweight




GRAPH IT The average weekly prices paid, and subsidies added, on
porkers sold by auction at about 180 1lbs liveweight

Shillings/sccro

50 |

Collective Guarantee

Increnent to individual
Guarantee.

Market Addition

f T T T \ Y . T 4
July Sept. Nov. Jan. Mar, 1M Nov. Dec.
10 4 6 1 5 ,. 5 24
1954 ’ 1955




GRAPH IIT A Comparison of weaner prices and the margins over weaner and feed costs
- remaining when selling these weancers as baconers and porkers.

£

Weaner prices
Margin on 120 1b porkers
(assunming £4.5. feed cost)
Margin on 210 1b Grade 'A' baconer
(assuning £10,10, feed cost)




APPENDIX B

Definitions used in Table TI.

Sales are net sales after deducting marketing charges togcther with an
—tn () 8 ? S

income derived from boar services.,

Valuation Change is the difference betueen the opening and closing valuation

of livestock.

Pig Purchases include boar hire.

Homegrown foods have been entered at their estimated market value, together

with an appropriate charge for proceesing. Where forage and
fodders have been used for which no market prices exist, cost

of production has been calculated.

Labour includes only manual labour. Tractor and horse costs have been

included in 'other costs'.

Other Costs include all the minor expenses except accommodation costs and
farm overhcads. It was found impossible to calculate accommodation
costs in some herds whcre housing was being shared with other types
of stock, '

Surplus is the sum remaining to cover the cost of accommodation, a return on

capital invested and a reward to managenent.






