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DEVELOPING A PRODUCE TRAINING PROGRAM

by
W. C. McGowan

Piggly-Wiggly Southern, Inc.
Vidalia, Georgia

I appreciate very much your invita-
tion to join your fine group. I just

hope in some small way I can contribute
something to the meeting, because I know
I will gain a great deal from it.

As a matter of a brief introduction,
we are a Retail Grocery Chain operating
53 conventional type Super Markets in
Central and South Georgia, doing at the
present an annual volume of $180,000,000.
We have been fortunate enough over the past
20-25 years to double our volume each five
years. With our expansion program and
continued growth, we see no reason it
shouldn’t continue. We are taking a
real close look at the Super Stores, in
fact we have two or three on the drawing
board, that possibly will be opened some-
time late in 1975. We have two operating
now with the Electronic Check-outs. All
new ones from now on will be equipped with
the Electronic Registers.

Each year we bring our Store Managers
and Produce Managers in to headquarters
for a one to two day Session or Seminar
on produce. This year we were very
fortunate to have the services of Dr. Si
Trieb and Mr. Julian Raburn from the
University of Georgia Extension Service.

Much time and effort was put into
the preparation. It is hard to pin-point
the exact results since we operate in the
farming belt of Georgia, but I hate to
think where we might have been had we not
had this Seminar. Practically everyone
in our area had a home garden, and filled
one or two freezers with fruits and

vegetables, so you see we have had other
factors to fight other than inflation.

Nw, we will show a movie that was
made in one of our stores for the Seminar.
It is self-explanatory. One day we dis-
played and merchandised our Produce
Department as usual. The next day we
completely changed and merchandised
according to Dr. Trieb and Mr. Raburn.
You can see for yourself the change in
the shopping pattern. Our stores that
are continuing the practice are still
having good results. Due to shortage of
labor and material, we haven’t been able
to put this merchandising practice into
effect in as many stores as we would
like, but we hope in the near future to
make it mandatory in all the stores that
are laid out in a way that we can.
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