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problem for NAFU cannot afford to cross the chiefs. For 
their part, local civic and development forum 
representatives did not feel that NAFU plays a major role in 
the area and they knew little about the organisation. 

4. CONCLUSION 

This research into the potential of collective action in small 
scale fanning makes it clear that the key to effective change 
in the technology development and supply system in South 
Afiica, and thus to much needed productivity increases 
amongst black, small fanners, is held by the technology 
system itself Researchers and extensionists must recognise 
the importance of small-scale, commercial production and 
accept that meeting the needs of small-scale farmers is 
equally valid an objective as working on large-scale, capital 
intensive solutions. They cannot rely solely on an collective 
action organisation such as NAFU or any of the other 
emerging fanners' organisations to force this point. 

In the absence of significant support, small fanners' 
organisations (as currently constituted) can be expected to 
play a restricted role - if any at all - in agricultural 
technology transformation. Small fanners' organisations in 
South Afiica are not yet sufficiently united, powerful or 
technologically-aware to force the opening of doors on their 
own initiative. NAFU does not have a coherent or proactive 
strategy or resources in place either to help increase the 
supply of relevant technologies or to help members gain 
access to existing technologies; it is not yet even effectively 
involved in 'small-scale' technology activities such as input 
supply. 

One of the major lessons which must be drawn from this is 
that broader support to fanners' organisations to build 
capacity and particularly to develop internal communication 
mechanisms is likely to have to precede support for 
particular technology initiatives. Proven success in such 
individual technology initiatives is itself likely to have to 
precede more general representational involvement of 
farmers organisations and particularly politically motivated 
unions in the agricultural technology system. 

NOTES 

I . This is of growing importance in the research area as 
clients are increasingly being asked to contribute to the 
costs of research; ARC institutes are supposed to attain 
30% of the funding from external sources. 

2. Fanners' organisations can, it is assumed, prevent 
members from diverging from our undermining group 
activity and make investment decisions on behalf of all 
members which reduces the scope for members to free
ride. 

3. Had they done so, they might have undermined their 
own long-term credibility. 
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