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SUMMARY OF THE WORKS
FICIENCY

LK Oosthuizen
Department of Agricultural Economics, University of the Orang

The purpose of the workshop was to critically analyse fa
management efficiency on both the professional and farm lev

Three speakers representing different ficlds of the professi
of agricultural economists analysed the topic from their p
ticular perspectives. Prof. Bester emphasised management |
ficiency and the measurement thereof. Mr. Jan Grobbel:
also paid attention to the measurement of management
ficiency; he assessed the level of management of RSA farme
and finally he discussed the role of the agricultural cconom
in increasing farm management efficiency. Mr. Brian Sugd
focused on three specific management services provided in |
Natal region which are directed at different participants w
different specific objectives, but with the overall aim of impr
ing farm management.

It must be accepted that the measurement of management
ficiency is subjective. A manager can only be efficient/in
ficient in terms of his objectives. One cannot generalise ab
the question of whether the level of management is high or e
According to Prof. Bester the profitability on farms in So
Africa could be increased by paying more attention to "doin;
right” (management efficiency) rather than paying the sa
amount of attention to "what is to be done" (econor
efficiency).

The measurement of farm management efficiency creates mz
problems. For example, what should be measured: mana
ment ability, management potential or management perf
mance? A recent development is the approach of the Natio
Productivity Institute whereby a strategic audit is carried out
individual farms by means of an objective matrix. The perf
mance in respect of the major critical performance arcas in |
firm contribute on a weighted basis to the determination o
total productivity index.

Mr. Grobbelaar is of the opinion that the management of |
South African farmer is on a considerably higher average le
than 20 to 25 years ago. It should be kept in mind that



