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Table 1.

Tabela 1.

Autor / Author Definicja / Definition

Outsourcing is usually defi ned as an action consisting in selecting out the functions of 
the parent company’s organizational structure and transferring them to other econo-
mic entity (Trocki 2001).

Outsourcing is contracting out the tasks to someone from outside if the organization. 
(Power et al., 2010)

Outsourcing is defined as contracting out of the internal areas of company’s activity 
and rights to take make decisions to the external entities. (Kopczy ski 2010).

Don’t do it if you can buy it- this may be the simplest definiton of outsourcing. However, 
it is only valid if you are sure that you will not lose neither skills nor strategic advanta-
ge. One cannot outsource a core competence. (Rothery 1998).



Istota i formy outsourcingu

Autor / Author Definicja / Definition

It is a process consisting in transferring some of the internal activity of the company 
and its obligations of making decisions to the external suppliers. (Schniederjans, Zuc-
kweiler, 2004).

Outsourcing is defined as acquiring a product or services from the sources that find 
themselves outside the organization.

Outsourcing is managing the functions selected out for the organizational structure. 
They are transferred to another company, sometimes to an entrepreneur that has been 
brought into being for that sole purpose or a natural legal person on the basis of civil 
law agreement. (Korzeniowski 2010).

).
The word ‘outsourcing’ has its roots in the English language and it is an abbreviation of 
the name outside-resource-using. „Selecting out” or “contracting out” can be the sub-
stitute of the word “outsourcing”. Its main function is transferring the realization of 
tasks to the to another company that specialized in a given field (Grudziewski 2004).

Outsourcing is about transferring of one or more business functions and of the assets 
connected with it to the third-party providers or service providers who offer services 
for a given activity in a given period of time and for a low price.  (Heywood 2001).

Outsourcing: its nature and form



Table 2. 

Tabela 2.

Zalety / Advantages Wady / Disadvantages

Reduction and supervision of operational costs

Possibility to focus on the core activity of organization

Increasing company’s efficiency by saving money and 
human resources

Strategic flexibility

Low investment risk

Improved cash-flow

Access to the latest products and services

Possibility of losing the competitive advantage in the 
market

Downgrading of the quality of the performed services

Wrongly chosen service supplier 

Dependence on the supplier

Loss of control over processes and key technologies

Problems with communication and work coordination

„Drainage” of the company

Introduction to Operations and Supply Chain Management



• Networking

• Co-sourcing

• Multisourcing

• Outsourcer

• Business Process Outsourcing (BPO – Centra ze-
wn trznej obs ugi biznesu)

• Knowledge Process Outsourcing (KPO – Out-
sourcing procesów biznesowych opartych na 
wiedzy)

• Facilities Management

• Joint Venture Outsourcing

• Equity Stakes

• Networking -

• Co-courcing 

• Multisourcing

• Outsourcer

• Business Process Outsourcing (BPO) - 

• Knowledge Process Outsourcing (KPO)

• Facilities Management 

• Joint Venture Outsourcing 

• Equity Stakes 



Centra zewn trznej obs ugi biznesu (Business 
Process Outsourcing - BPO) oraz centra us ug 
wspólnych (Shared Sernice Center - SSC) w Polsce

Business Process Outsourcing (BPO) and Shared 
Service Center (SSC) in Poland

Table 3. 

Tabela 3.

Finance and Accounting
Accounts payable management

Expenses claim

Accounts receivable management, including: credit management, orders registra-
tion, invoicing, cash settlements, enforcement of dues, normative data, disputes.

Ledger settlement including: journals, agreements, fixed assets, cost accounting, in-
side reporting

Analysis and financial planning 
 Financial resources anagement

Taxes



Human Resources 
Management

Recruiment to Reporting
Rewards and Recognition

Employees’ data management and 
Payments

Motivational Program
Taxation

Work time

Supply Management

Category Spend Management
Purchase-to-pay process

E Sourcing Factory
Tactic and Strategic Support

Suppliers Management
Inventory Management Fulfillment

Customer service, 
except from IT Support

Customer Care
Contact Centre

Business Process Help Desk
Supply Management

Telemarketing

Financial Services
Banking Services

Insurance Services
Investment Services

Currency Exchange Services
Other Financial Services

Knowledge Process 
Outsourcing

Market Data Research and Analysis
????????

 Documentation Content Management
Legal and Patent Services

Other knowledge-intensive business services  (other IT services)



Atrakcyjno  Lublina jako o rodka 
przyci gania us ug BPO
Zasoby ludzkie: dost pno , kwalifikacje, 
koszty

Attractiveness of Lublin as a center of attracting 
BPO services
Human resources: availability, qualifications, 
costs



Infrastruktura biznesowa – dost pno  i koszty

Figure 1. 

Wykres 1.

 

Business Infrastructure- availability and costs

Studenci - Students
Absolwenci - graduates
Ekonomia i Administracja - Economics and Administration 
Medyczne - Medical 
Spo eczne - Social 
Humanistyczne - Humanistic
Psychologiczne - Pedagogical
In ynieryjno-techniczne - Engineering-technical
Prawne - Legal

Architektura i budownictwo - Architecture and Civil Engine-
ering
Produkcja i przetwórstwo - Production and Processing
Informatyczne - ITRolnicze, 
le ne i rybactwa - Agricultural, 
Woodland and Fishery
Biologiczne - Biological
Pozosta e - Other



built-to-suit

Lokalizacja i komunikacja Location and Communication



Przyk ady przedsi biorstw z bran y BPO/SSC 
w Lublinie

Table 4.

Tabela 4. 

Przedsi biorstwo 
Company

Dzia alno  / Activity

It deals with a comprehensive service of individual and corporate clients. It is the 
biggest department of a company performing such services in Poland.

It handles a comprehensive telephone and e-mail service for the Clients of PKO BP 
Bank and Group Company in Poland and outside it.

Comprehensive service of financial and accounting processes of the Orange Polska 
companies.

Nationwide Department of Customer Service in sales department, liquidation of da-
mages, sales support, service, IT and HR.

Offers hi-tech IT solutions, like integrated ERP systems that support business pro-
cesses in medium and large enterprises, set of applications to manage a small com-
pany, an advanced program supporting work in the area of HR, platform of exchan-
ge of commercial advice and application for a complete service of business activity 
of subjects that perform factoring services.

Advanced software manufacturer
For the sector of healthcare, including hospital systems and image diagnostics. High 
position on the market. It owes its high position in the market to a comprehensive 
offer and innovative solutions based on WWW technologies. Solutions of this com-
panies are applied by the biggest private medical networks and over 150 hospitals 
in Poland and outside it.

Examples of companies from the BPO/SCC 
sector in Lublin



Przedsi biorstwo 
Company

Dzia alno  / Activity

Comprehensive outsourcing of IT, processes and business services. The company offers 
taking over human resources, comprehensive staff, resources and technical infrastruc-
ture management, computer system management and business  processes manage-
ment. The offer is addressed both for computer companies manufacturing software for 
the third companies and for organizations that need software for own use.

Global leader in business services and technology solutions. It performs services in 
the fields of finances and accounting,vindication, customer service, purchase and 
logistics, financial analysis and IT. Lublin department handles financial and accoun-
ting activities for foreign clients.

Global leader in mobile technologies branch, supplies business software applica-
tions for smartphones. The innovative applications designed here find their users 
in over 70 countries from all over the world. It is also a certified Microsoft partner.

The scope of activity of the company is supplying solutions for the area of B2B inte-
gration. It enables transaction optimizing thanks to automation of business part-
ners’ relations regardless of their size and technological reserves.

PodsumowanieConclusions
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