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GROWTH PROBLEMS IN THE BROILER INDUSTRY IN TRINIDAD 

by

V. O. Ferrerl

and
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2

Ministry of Agriculture, Trinidad.

DEVELOPMENT 

The development of the broiler industry in Trinidad
has been one of the most spectacular achievements in the agri-
cultural sector during the past five years. In terms of poultry
meat, production increased about 300 per cent during that period
as the following table shows:

Year Promotion of Poultry Meat
(mn. lb.) 

1961 7.6
1962 9.4
1963 11.4
1964 15.6
1965 22.8

What is also noticeable is that during the last three years
the absolute rate of increase has quickened.

It is not difficult to find reasons for this pace
of development. In the first place, the nature of technology
involved, particularly the development of the deep litter
system of rearing birds, has made the poultry industry one
capable of rapid expansion in a relatively short time. Many
countries have experienced similar rapid rates of expansion.
Added to this were, of course, the fiscal and other incentives
offered to all sectors of the industry by a Government anxious
to bring about the highest degree of import substitution
possible for balance of payments and other related reasons.
These incentives were (1) the granting of pioneer status to
the feed manufacturers, duty free imports of plant, machinery
and construction materials, accelerated depreciation allowances,
and duty free importation of raw materials, (2) duty free
concessions on appliances aid equipment for poultry rearing,
(3) concessional loans to poultry growers, that is, the granting
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of loans at interest rates much below the average market
rates, (4) protection of the industry by the imposition of a
duty on manufactured feed imported from non-preferential sources,
and (5) the application of quantitative restrictions, since
1964, on imported processed poultry.

The most important of these incentives was, no
doubt, the quantitative restrictions imposed on the importation
of poultry meat. These restrictions left a wide gap for
local producers to fill and made the prospects of poultry
production appear considerably more attractive. Producers
responded promptly; indeed, as would be seen later, many new
entrepreneurs, mainly small-scale ones, were attracted to this
new "bonanza"

The effect on imports was dramatic as the following
table of imports for the last five years shows:

Year Imports of Poultry Meat 
(mn. lb.) 

1961 6.1
1962 6.8
1963 6.6
1964 4.5
1965 1.0

STRUCTURE OF THE INDUSTRY 

There are about 250 broiler farms in Trinidad, about
85 per cent of which are small farms, that is, farms having
runs of 15,000 square feet or less. These small farms
produce about 37 per cent of the total output of the industry.
There are about 28 medium-size farms, that is, farms having
runs of between 15,000 and 100,000 square feet. These farms
produce about 40 per cent of the total output. The four
large farms, having runs of 100,000 square feed and over,
,contribute about 23 per cent. .This in fact means that, at the present
moment, the industry is heavily skewed, as far as output is con-
cerned, towards the medium-size and large-scale farms. Never-
theless,- the evidence available 'joints to the fact that the
rapid expansion in the poultry industry came about mainly through
a sharp increase within recent years in the number of small
broiler farms; there was no substantial increase in the number
of large farms although the increase in their output was
substantial.

Simultaneous with the development of the broiler
farms came the development of hatcheries and the Hatchery Pool.
The majority of eggs for hatching are imported. Attempts at
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producing a local product having so far been unsuccessful. There
are 8 commercial hatcheries in operation and their capacity
has shown the same kind of acceleration as the other segments
of the industry. Most of these hatcheries have found it ,
advisable, for economic and other reasons, to market their
hatch through a single selling agency, a Pool.

Feed manufacturers, too, have not failed to see
the opportunities offered by the expansion of the industry.
At present five factories are producing a fairly wide range
of poultry feeds and more are in the 'process of construction.
They are for the most part mixing mills, utilising ingredients
mainly imported from abroad in bags and supplying the final
product to the trade in bags. Locally mixed feeds account
for about 80 per cent of the market, the rest is imported from
outside the territory. The formulations for the local mixing
are devised mainly in the U.S.A. but most manufacturers send
samples of their feed for testing from time to time.

To complete the structure came the development of
a broiler processing plant and the rapid proliferation of
"pluck-shops". There is at present only one such processing
plant in operation and this has a capacity of 5 million pounds
per annum. It is a modern plant complete with quick freezing
equipment and it assures itself of a regular supply of birds
by awarding contracts to producers.

MARKETING AND DISTRIBUTION 

Three main systems of marketing are at present
operative. The product from the processing plant is marketed
exclusively through the several supermarkets where facilities
for holding frozen packs exist. This system takes care of
approximately 25 per cent of the market. The rest is marketed
by vendors who buy birds from producers and sell them live in
the various public markets, and by producers themselves who
operate a series of "pluck-shops" where consumers may select
their birds live and have them plucked and dressed for a small
fee. Within recent times there has been a proliferation of
these "pluck'shops" in the principal consuming centres and
elsewhere, giving support to the view that a large majority
of consumers still prefer the live birds or the freshly
killed ones.

A feature of the market worthy of mention here is
that the "back-yard-fowl", as they are commonly referred to,
still holds considerable attraction for many consumers and
indeed fetches a somewhat higher unit price than broilers do.
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PROBLEMS 

An attempt has been made above to provide a brief
picture, shorn of many details, of the industry as it is at
present. This picture, no doubt, bears much similarity to that
experienced in many other parts of the world including those
represented at this Conference. The development described,
however, has given rise to numerous problems of varying
degrees of intensity and encompasses all the various sectors
of the industry. It is the intention of the writers of
this paper only to highlight the nature of some of these
more pressing problems, not to offer solutions. It is hoped
that the Conference will, after due diagnosis, provide the
possible approaches to the therapy needed.

One of the most urgent problems with which the
industry is faced lies in the fact that the rate of increase
in production of poultry meat is greatly outstripping the
rate of increase in consumption. The consumption per head
for the years 1961 to 1965 was as follows:

Year Per capita consumption of 
poultry meat (lb.). 

1961 15.8
1962 18.1
1963 19.0
1964 21.0
1965 25.0

It is known, however, that at the end of 1965
there were large carry-overs of poultry, both in the form of
live birds and of meat estimated at around 2 million pounds.
This would indicate that the effective consumption per head
in 1965 was about 24.2 pounds which is equivalent to an
increase of about 53 per cent over the level in 1961.

During the same period, mainly as a result of the
measures taken by Government, as earlier described, imports
have fallen from 6.1 million pounds to less than 1 million
pounds in 1965. Consequently, this aspect of the industry
has been eliminated as a source of anxiety. Local production,
meanwhile, has trebled and the increase have exceeded the
decline in imports.

Unfortunately, it has not been possible to obtain
corresponding data for other developing countries with a per
capita national income comparable to that of Trinidad and Tobago.
It is known, however, that Israel's per capita consumption of
poultry meat increased from 11.5 pounds in 1954 to 37.4 pounds in
1960, equivalent to an increase of nearly 250 per cent in six
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years. However, Israel's per capita national income in 1960
was about 28 per cent higher than that of Trinidad and Tobago;
besides, the production and consumption of pork is negligible in
Israel while in Trinidad and tobago this meat accounts for
25 per cent of the total meat consumption in quantitative
terms.

While it might appear that the per capita consumption
of poultry meat still has some growth potential, it would seem
unwise to expect a continuation of the growth rates experienced
during the past 5 years; indeed, there are various signs that
demand is lEginning to slow down.

A word of the price and quality factors is relevant
here. Previous to 1965, before crisis measures were taken An
industry, the price of the locally processed bird was more than
1/5 higher than that which the consumer paid for the imported
product, while the price of the live bird in terms of dressed
weight was even higher. In 1965 however, there was a sharp
decline in prices in an effort to off-load surplus stocks.
The evidence from the trade is that while this measure helped
to increase sales, the increase was not very significant,
thereby indicating a measure of inelasticity of the market for
poultry meat. In this connection, it is appropriate to refer
here to the problem of quantitative restrictions. Though
this measure has provided a degree of protection to the
industry, attempts have been made by certain vested interests
in the commercial sector to circumvent its effect by increasing
the imports of other.meats, both frozen and canned. Imports
of beef grows from an average of about 10 mn. lb. for the
period 1961 to 1963 to over 12 mn. lb. in 1964, the year when
quantitative restrictions on the imports of poultry meat
were introduced. Similarly, imports of pork rose from 8 million
pounds to 9.6 million pounds.

From what has been said above, the question arises
as to whether population growth and increases in income are
likely to be the more significant determinants of changes in
consumption in the future.

As to the quality of the product offered, there has
been some consumer rejection of the locally, processed bird
due mainly to a measure of consumer snobbishness in 'favour of
the imported commodity, although, defects in the locally
processed product have appeared from time to time. On the
other hand, it has already been mentioned that about 75 per
cent of the poultry production is marketed live so that the
question of quality cannot be a very substantial factor affecting
total consumption.
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Another problem arising from the rapid growth of the
industry is the well-known one of vertical integration. There
are unmistakable signs of the gradual emergence of a linkage
starting from the hatchery and running through the various
other sectors of the industry to the disposal of the finished
processed product. It may be argued that in a pattern of an
industry such as has been previously described where 75 per cent
of the production is sold live to consumers, this integration
cannot be a factor of significant importance. Nevertheless,
in highly competetive market conditions as have existed in
recent years, the attraction of a guaranteed market such as
is offered by the processing plant to their contract growers
can be very powerful. If this offer of a guaranteed market
is conditional on the use of a particular brand of feed,
then this integration assumes greater significance.

From the experience of countries where the poultry
industry has been highly developed, one may be inclined to say
that such a development is inevitable, and even logical, since
complete integration usually leads to the elimination or reduction
of intermediate costs resulting in lower prices. However, in
the present pattern of the production sector of the industry
where, as we have seen earlier, 85 per cent of the producers
are small farmers enjoying a large measure of independence,
the question falls for consideration - whether to integrate
or not to integrate.

There are also the problems connected with the
development of an export trade in poultry meat. From reports
obtained from time to time, it would seem that poultry from
the U.S.A. is being dumped in foreign markets at costs which
do not cover freight and insurance charges. Added to this is
the fact that the cost of production in the U.S.A. is lower
than it is in Trinidad and Tobago. Most important perhaps
of all is that the majority of the likely external markets
have been sealed off by their Governments' action of one sort
or other. There remains the possibility, of course, of some
form of bilateral trade agreements, but this too is open to
question.

Besides the problems described above which are
general to the industry as a whole there are those which are
specific to each segment of the industry. In the hatcheries 
segment, there are two significant problems. Firstly, some
of the hatcheries operate their own broiler farms in close
proximity to their hatchery units. Apart from the risk of the
spread of disease from farm to chick, there is the lurking
suspicion in the minds of other broiler farmers who purchase
chicks from such hatcheries that the best chicks are "siphoned off"
by the hatchery - broiler farms to their own farms. Secondly,
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most of the hatchers market their chicks through a single selling
agency:in:the form o-ra pool. .'Accusations,of.monopolistic
powers, refusal .to accept responsibility for any deficiencies
or defects in chicks, and refusal to disclose the names of the
hatcheries from which specific batches ofchicks originated,
are repeatedly made—

,
In the broiler farm segment there is the problem

of scale of enterprise. There is unmistakable evidence that
the large farms are generally more efficient, can produce
more cheaply and can. with little effort supply the 15 per cent
of the market now held by the small farms. On the other
hand, as we have already noted, 85 per cent of broiler farms
are relatively small units. In -a country such as Trinidad
and Tobago where alternative employment opportunities are
not wide, the question arises as to whether small units should
be encouraged or gradually phased out into other avenues-

- In the feed manufacturing.:sector,there is the problem
of the relatively high cost of feed resulting mainly from the

-stickiness-ocost of the imported ingredients which constitute
over 80. per cent of the final product, as well as from .the .
additional costs involved in handling - these:imported ingredients
in bags. rather than in bulk form. In-addition',Ahere is the
persistent accusation that the feed mixers vary their
formulations at will thereby. 'causing feed conversion ratios
to fluctuate to the detriment of the poultry rearer's.income.
As a measure of protection to this segment of the industry,
the duty on imported feeds was increased by one dollar per
100-lb. bag.. Accusations are 'con'stantly made that the local
feed mixers capitalise on this umbrella unduly from the point
of view -of the price at which they sell the feeds which they
produce.

The processing plant too has its problems; these
concern mainly the contents of their pack, and the disposal
of the offal from the plant. In an effort to keep the price
of the finished product down, the feet of the birds were in-
cluded in the pack in the hope that consumers would welcome
their inclusion for use in soups. Consumers' reaction, on
the contrary, was generally unfavourable for they interpreted
the inclusion of the feet only as a ruse for increasing the
weight of the pack. The fact that ice particles also appeared
within the pack from time to time aggravated their fury.

The offal from the plant can provide a valuable
by-product of high protein value for use in animal feeds. But
it must be adequately rendered before it becomes of value.
In the rendering process, unpleasant odours are given off and
since the plant is located in the vicinity of a residential
area objections have been raised to this exercise and the
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objections have been sustained. The problem is complicated
by the fact that, to undertake trials with various types
of deodrizers in an effort to solve the problem, it is patently
necessary to operate the rendering plant.

Finally, there is the over-riding question whether
the problems outlined above are a prime facie case for government
intervention and if there is to be any intervention how far it
should go and what form it should take. Or has the experience
of other countries with similar problems shown that it is
better to leave the industry to find its own levels by its
own efforts.

- Government's objectives in assisting to promote
the growth of this industry must be reiterated here. They are
to fosterihe largest measure of self-sufficiency and so reduce,
or at least hold, the import bill at its present level and
secondly to generate employment opportunities. The value
of the supplies of poultry meat in 1965 at prices prevailing during
the year is estimated at nearly $20 million. It is also estimated
that the net savings from this avenue of import substitution
is already more than $2 million. When more local ingredients,
become available for use in feed manufacturing, this net
savings will progressively increase. With respect to employment,
it is beyond any doubt that the industry as a whole has made
its contribution. At the farm alone if a norm of 6,500 birds per
employee is taken, the production of 7.9 million birds in 1965 provided
employment for about 1210 persons.

This is growth in its classical economic concept but
with growth, problems are likely to arise from time to time.
Problems are nevertheless accepted as part of the normal process
of growth.


