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AGRICULTURE IN BARBADOS - PAST, PRESENT AND FUTURE 

A BRIEF OVERVIEW 

E. Coleridge Pilgrim 

HISTORICAL 

B a r b a d o s i s a s m a l l t r o p i c a l i s l a n d , some 34 k i l o m e t r e s (km) l o n g 
and 22 k l w i d e a t i t s w i d e s t p o i n t , and c o v e r i n g an a r e a o f 4 2 , 4 0 0 h e c -
t a r e s (ha) o f w h i c h a p p r o x i m a t e l y 2 4 , 0 0 0 h a a r e a t p r e s e n t a v a i l a b l e f o r 
a g r i c u l t u r e . I t l i e s about 1 3 ° N and 5 9 ° W, some 90 m i l e s e a s t o f t h e 
m a i n c h a i n o f e a s t e r n C a r i b b e a n i s l a n d s . 

T h i s i s l a n d , o n c e t h e home o f Arawak I n d i a n s , was an u n i n h a b i t e d 
i s l a n d when, i n 1 5 3 6 , i t was v i s i t e d by t h e P o r t u g u e s e n a v i g a t o r P e d r o A. 
Campos, who l e f t hogs t o b r e e d on t h e i s l a n d so t h a t s a i l o r s who v i s i t e d 
t h e i s l a n d would f i n d a r e a d y meat s u p p l y . D u r i n g t h e r e m a i n d e r o f t h e 
1 6 t h C e n t u r y and t h e e a r l y 1 7 t h C e n t u r y t h e i s l a n d was v i s i t e d o c c a s i o n a l l y 
by t h e P o r t u g u e s e and l e s s f r e q u e n t l y by t h e S p a n i s h , who u s e d t h e i s l a n d 
a s a s t o p p i n g p o i n t f o r p r o v i d i n g t h e i r s h i p s ' crews w i t h a l i t t l e r e l a x a -
t i o n and some f r e s h hog m e a t . B u t , a s i t had none o f t h e g o l d o r o t h e r 
p r e c i o u s m e t a l s c o v e t e d by t h e s e a f a r i n g E u r o p e a n n a t i o n s , t h e i s l a n d was 
not r e g a r d e d a s o f much v a l u e . 

Once D u t c h s e a c a p t a i n who v i s i t e d t h e i s l a n d d i d however r e p o r t 
f a v o u r a b l y on i t t o S i r W i l l i a m C o u r t e e n , a London m e r c h a n t , and when 
t h i s r e p o r t was l a t e r v e r i f i e d by t h e c a p t a i n and crew o f one o f C o u r t e e n ' s 
s h i p s w h i c h was blown a s h o r e on t h e i s l a n d , C o u r t e e n d e c i d e d t o e s t a b l i s h 
a s e t t l e m e n t . 

On F e b r u a r y 1 7 , 1 6 2 7 , S i r W i l l i a m C o u r t e e n ' s s h i p ( t h e W i l l i a m and 
J o h n ) w h i c h h a s a n c h o r e d o f f what i s now H o l e t o w n on t h e w e s t c o a s t o f 
B a r b a d o s , s e n t a s h o r e 50 s e t t l e r s who h a d s a i l e d from L o n d o n , and 1 0 
s l a v e s who had been c a p t u r e d from an enemy s h i p d u r i n g t h e v o y a g e , and t h e 
a g r i c u l t u r a l d e v e l o p m e n t o f B a r b a d o s commenced. 

The s e t t l e r s f i r s t p l a n t e d and e x p o r t e d t o b a c c o . Soon a f t e r w a r d s 
some 40 Arawak I n d i a n s from t h e D u t c h C o l o n y o f Guyana o f f e r e d t o come 
t o B a r b a d o s a s f r e e men and t o i n s t r u c t t h e s e t t l e r s i n t r o p i c a l a g r i c u l -
t u r e i n e x c h a n g e f o r some l a n d , and more d i v e r s i f i e d p r o d u c t i o n o f c r o p s 
commenced w i t h t h e p l a n t i n g o f c a s s a v a , sweet p o t a t o , c o t t o n , m a i z e and 
o t h e r t r o p i c a l c r o p s , i n a d d i t i o n t o t o b a c c o . By 1 6 3 4 , c o t t o n h a d r e p l a c e d 
t o b a c c o a s t h e m a j o r e x p o r t ; o t h e r c r o p s b e i n g grown f o r e x p o r t b e i n g m a i z e , 
i n d i g o a n d g i n g e r , w i t h some t o b a c c o . 

W i t h t h e i n t r o d u c t i o n o f c o f f e e and t e a i n t o Europe d u r i n g t h e 1 7 t h 
C e n t u r y t h e r e was a g r e a t i n c r e a s e i n t h e demand f o r s u g a r , and t h e 
g r o w i n g o f s u g a r c a n e , w h i c h h a d b e e n i n t r o d u c e d i n t o B a r b a d o s from B r a z i l 
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Ln the e a r l y 1 6 3 0 s , became f i r m l y e s t a b l i s h e d when, a r o u n d 1 6 4 4 , some 
Dutch m e r c h a n t s and p l a n t e r s moved t h e i r s u g a r t r a d e from B r a z i l t o 
B a r b a d o s . By 1 6 5 0 , t h e growing o f s u g a r c a n e and t h e p r o d u c t i o n o f s u g a r , 
m o l a s s e s and rum, had b e e n f i r m l y e s t a b l i s h e d a s t h e m a i n a g r i c u l t u r a l 
p u r s u i t i n B a r b a d o s , and i t h a s r e m a i n e d so t o t h i s d a y . 

Even i n t h e s e e a r l y d a y s , some food c r o p s , m a i n l y s t a r c h y r o o t c r o p s 
and m a i z e , were grown, b u t B a r b a d o s h a s a l w a y s depended i n p a r t on an i m -
p o r t e d food s u p p l y and t h e g r o w i n g p o p u l a t i o n h a s m u l t i p l i e d t h e d e f i c i t 
o v e r the y e a r s . I n 1 6 5 0 , B a r b a d o s i m p o r t e d b e e f , m e a l , p e a s and f i s h i n 
q u a n t i t y , m a i n l y from New E n g l a n d . One h u n d r e d y e a r s l a t e r , i n 1 7 5 0 , 
f r u i t o r c h a r d s and food g a r d e n s were r a r e , and a l t h o u g h some l o c a l s u p p l i e s 
of f r e s h m e a t , f i s h , p o u l t r y , f r e s h f r u i t and m i l k were a v a i l a b l e f o r t h e 
p l a n t e r s , and some s t a r c h y r o o t c r o p s were grown, m a i n l y f o r f e e d i n g t h e 
s l a v e s , c o n s i d e r a b l e q u a n t i t i e s o f food i t e m s s u c h a s f l o u r , m a i z e and 
o t h e r g r a i n s , smoked and s a l t e d meat and f i s h , and m a l t l i q u o r s were 
i m p o r t e d , i n a d d i t i o n t o t h e i t e m s o f c l o t h i n g and o t h e r h a r d w a r e w h i c h 
c o u l d n o t be p r o d u c e d i n B a r b a d o s . 

From t h e commencement o f i t s s e t t l e m e n t , t h e r e f o r e , a g r i c u l t u r a l 
p r o d u c t i o n was t h e m a i n s t a y o f t h e B a r b a d i a n economy, p r o v i d i n g a l m o s t 
1 0 0 % o f g r o s s d o m e s t i c e x p o r t s i n t h o s e d a y s , b u t g r a d u a l l y r e d u c i n g i n 
i m p o r t a n c e t o a s i t u a t i o n w h e r e , i n 1 9 8 1 , i t p r o v i d e d 7 . 7 % o f G r o s s 
D o m e s t i c P r o d u c t (GDP) ( T a b l e s 1 and 2 ) and 3 7 % o f t o t a l d o m e s t i c e x p o r t s 
( T a b l e 3 ) . 

THE PRESENT AGRICULTURAL SITUATION 

D e s p i t e t h e l o n g s u c c e s s i o n o f g o o d , m o d e r a t e and bad y e a r s , t h e 
growing o f s u g a r c a n e and t h e m a n u f a c t u r e o f s u g a r , m o l a s s e s and rum h a v e 
r e m a i n e d t h e m a i n a g r i c u l t u r a l p u r s u i t s i n B a r b a d o s . T h e r e a r e s e v e r a l 
f a c t o r s w h i c h , t o g e t h e r , h a v e c r e a t e d and m a i n t a i n e d t h i s s i t u a t i o n . 

U n l i k e t h e m o u n t a i n o u s , v o l c a n i c , and r e l a t i v e l y f e r t i l e i s l a n d s l y i n g 
i n t h e m a i n C a r i b b e a n i s l a n d c h a i n t o t h e w e s t , w i t h t h e i r deep s o i l s and 
h i g h r a i n f a l l , B a r b a d o s i s i n t h e m a i n , r e l a t i v e l y f l a t , w i t h t h i n s o i l s 
o f an a v e r a g e d e p t h o f between 0 . 5 and 0 . 7 5 m e t r e s , l y i n g on a g r i c u l -
t u r a l l y i n e r t and u n p r o d u c t i v e c o r a l l i m e s t o n e . B e i n g t h i n , t h e s e s o i l s 
a r e u n a b l e t o s t o r e l a r g e q u a n t i t i e s o f w a t e r and t h e r e f o r e d r y o u t q u i t e 
r a p i d l y i n d r y w e a t h e r . 

A v e r a g e a n n u a l r a i n f a l l i s a p p r o x i m a t e l y 1 , 5 0 0 mm ( 6 0 " ) w i t h t h r e e -
q u a r t e r s o f t h i s f a l l i n g i n t h e ' w e t ' s e a s o n from J u n e t o December. The 
months o f J a n u a r y t o May a r e u s u a l l y d r y , w i t h d r y i n g , s a l t - l a d e n w i n d s 
b l o w i n g from a c r o s s t h e A t l a n t i c Ocean a t v e l o c i t i e s o f up t o 36 k i l o -
m e t r e s p e r h o u r . F o r f o u r months o f t h e y e a r t h e r e a r e o c c a s i o n a l s o u t h -
e a s t e r l y g a l e s , and h u r r i c a n e s a r e a p o s s i b l e , a l t h o u g h i n f r e q u e n t h a z a r d . 
The a v e r a g e s h a d e t e m p e r a t u r e i s 2 6 ° C , w i t h l i t t l e d i u r n a l o r s e a s o n a l 
v a r i a t i o n . T h e r e a r e few c l o u d y d a y s , e x c e p t i n t h e m i d d l e o f t h e ' r a i n y ' 
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T a b l e 3 . — C o n t r i b u t i o n o f A g r i c u l t u r a l E x p o r t s t o 
G r o s s D o m e s t i c E x p o r t s , 1 9 7 7 - 1 9 8 1 

(BDSS'OOO) 

Y e a r 
A g r i c u l t u r a l 

E x p o r t s 
G r o s s D o m e s t i c 

E x p o r t s 

P e r c e n t a g e 
C o n t r i b u t i o n 

o f A g r i c u l t u r e 

1 9 7 7 6 7 , 3 8 2 1 5 1 , 0 5 5 4 4 . 6 

1 9 7 8 6 6 , 2 4 7 1 8 7 , 8 1 6 3 5 . 2 

1 9 7 9 7 8 , 3 7 5 2 3 4 , 7 9 5 3 3 . 3 

1 9 8 0 1 3 4 , 3 4 3 3 0 0 , 7 2 0 4 4 . 7 

1 9 8 1 8 0 , 7 3 8 2 9 7 , 0 0 4 2 7 . 0 

5 - Y e a r A v e r a g e 3 6 . 9 

S o u r c e : B a r b a d o s S t a t i s t i c a l S e r v i c e . 

s e a s o n . Day l e n g t h v a r i e s by o n l y a n h o u r o r two i n t h e d i f f e r e n t months 
of t h e y e a r , and m o n t h l y a v e r a g e s o f d a i l y s u n s h i n e r a n g e from 6 t o 1 0 
h o u r s . 

Under t h e c o n d i t i o n s o f s o i l and c l i m a t e j u s t i n d i c a t e d , B a r b a d o s i s 
most s u i t e d , by n a t u r e , t o g r a s s l a n d d e v e l o p m e n t . The s u g a r c a n e i s m e r e l y 
a l a r g e g r a s s , and t h e r e f o r e i t s p e r s i s t e n c e a s t h e m a i n s t a y o f B a r b a d i a n 
a g r i c u l t u r e c a n be r e a d i l y u n d e r s t o o d . F u r t h e r , i t i s a g r a s s w h i c h h a s 
p r e v e n t e d a n y s e r i o u s e r o s i o n o f o u r s h a l l o w s o i l s - v e r y d i f f e r e n t from 
t h e t o b a c c o and c o t t o n w h i c h i t r e p l a c e d and w h i c h c r e a t e d s e r i o u s e r o s i o n 
p r o b l e m s - and w h i c h h a s p r o v i d e d employment f o r o u r r u r a l l a b o u r f o r c e . 
The f l u c t u a t i o n s i n t h e f o r t u n e s o f i t s p r o d u c t s - s u g a r , m o l a s s e s and 
rum - on t h e m a r k e t s o f t h e w o r l d o v e r t i m e , a l t h o u g h s u b s t a n t i a l , h a v e 
b e e n l e s s t h a n f o r most o f t h e o t h e r m a j o r t r a d i t i o n a l C a r i b b e a n e x p o r t 
c r o p s s u c h a s c o f f e e , c o c o a and s e a i s l a n d c o t t o n and i t h a s p r o d u c e d a 
r e l i a b l e income y e a r a f t e r y e a r t h r o u g h t h e a n n u a l v a r i a t i o n s i n w e a t h e r , 
p e s t , d i s e a s e and m a r k e t , f o r o v e r 3 0 0 y e a r s . 

I t was f o r t h e s e r e a s o n s t h a t t h e M i n i s t r y o f A g r i c u l t u r e , some 1 0 
y e a r s a g o , r e a l i z i n g t h e c h a l l e n g e b e i n g p o s e d t o c a n e s u g a r by o t h e r 
s u g a r s and a r t i f i c i a l s w e e t e n e r s , a n d a f t e r t a k i n g a good l o o k a t some 
600 v a r i e t i e s o f 40 o t h e r t r o p i c a l c r o p s , was i n f a v o u r o f a g r a d u a l 
r e d u c t i o n i n c a n e a c r e a g e from 2 6 , 0 0 0 t o 2 0 , 0 0 0 ha and t h e u t i l i z a t i o n 
o f t h e a g r i c u l t u r a l l a n d i n B a r b a d o s somewhat a l o n g t h e f o l l o w i n g l i n e s : 

S u g a r c a n e 2 0 , 0 0 0 ha 
G r a s s ( f o r c a t t l e / s h e e p ) 1 , 6 0 0 ha 
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Sorghum/Cot ton 1 , 8 0 0 ha 
800 ha 
800 ha 

F r u i t T r e e s ( i n c l u d i n g c o c o n u t s ) 
V e g e t a b l e s ( c o n t i n u o u s c r o p p i n g ) 
S t a r c h y Root C r o p s ( i n s u g a r c a n e 

l a n d ) 800 ha 

THE STRATEGY FOR THE IMMEDIATE FUTURE 

The s e a r c h c o n t i n u e s f o r c r o p s w h i c h c o u l d r e p l a c e s u g a r c a n e , and 
f o r n o n - t r a d i t i o n a l u s e s f o r t h e s u g a r c a n e , o f w h i c h t h e p r o d u c t i o n o f 
e t h a n o l , h a r d b o a r d , l i v e s t o c k f e e d and e l e c t r i c a l e n e r g y s p r i n g r e a d i l y 
to m i n d . I n t h e s h o r t t e r m , h o w e v e r , B a r b a d o s h a s no c r o p w h i c h c o u l d 
be grown w i t h a n y d e g r e e o f c e r t a i n t y on t h e 2 0 , 0 0 0 ha w h i c h were a l l o t t e d 
t o s u g a r c a n e and would p r o v i d e g r o s s r e t u r n s t o t h e f a r m e r o f $ 4 , 7 0 0 p e r 
h e c t a r e and g r o s s r e v e n u e t o B a r b a d o s from t h e s a l e o f s u g a r and m o l a s s e s 
o n l y (and o m i t t i n g rum) o f $ 6 , 7 6 0 p e r h e c t a r e o f l a n d u n d e r c u l t i v a t i o n , 
a s s u g a r d i d i n t h e r e l a t i v e l y poor c r o p y e a r o f 1 9 7 9 / 1 9 8 0 . 

B a r b a d o s h a s , a t p r e s e n t , a g u a r a n t e e d m a r k e t f o r some 9 6 , 0 0 0 t o n n e s 
o f s u g a r , c o m p r i s e d a s f o l l o w s : 

5 3 , 0 0 0 t o n n e s t o t h e EEC 
2 0 , 8 0 0 t o n n e s t o t h e USA 
1 5 , 5 0 0 t o n n e s consumed l o c a l l y 

7 , 0 0 0 t o n n e s s o l d a s f a n c y m o l a s s e s , m a i n l y 
t o C a n a d a 

9 6 , 3 0 0 t o n n e s ( T o t a l ) 

To be c e r t a i n o f p r o d u c i n g t h i s amount o f s u g a r , e v e n i n a ' b a d ' y e a r , 
some 1 4 , 0 0 0 h a o f h a r v e s t e d c a n e from 1 7 , 0 0 0 h a o f l a n d a v a i l a b l e f o r s u g a r -
c a n e w i l l h a v e t o be p r o v i d e d , and i t i s s u g g e s t e d t h a t t h i s be d o n e . Of 
t h i s a c r e a g e , a p p r o x i m a t e l y 3 , 0 0 0 ha w i l l be a v a i l a b l e e a c h y e a r f o r 
p l a n t i n g s t a r c h y r o o t c r o p s and v e g e t a b l e s . 

The p r e s e n t d r i v e t o p r o d u c e s u f f i c i e n t v e g e t a b l e s t o s u p p l y t h e 
t o t a l a n n u a l r e q u i r e m e n t s o f B a r b a d o s s h o u l d be c o n t i n u e d and i n t e n s i f i e d . 
I r r i g a t i o n w a t e r w o u l d h a v e t o b e p r o v i d e d t o e n s u r e s u c h p r o d u c t i o n , and 
i t i s f o r t u i t o u s t h a t t h e t o t a l v o l u m e o f u n d e r g r o u n d w a t e r a t p r e s e n t 
a v a i l a b l e f o r i r r i g a t i o n p u r p o s e s w i l l s e r v i c e a p p r o x i m a t e l y 1 , 2 0 0 ha 
w h i c h i s j u s t a b o u t t h e a r e a o f l a n d r e q u i r e d t o s u p p l y t h e n e e d e d 
v e g e t a b l e s . 

O t h e r a s p e c t s o f t h e p r o d u c t i o n s t r a t e g y s h o u l d e m b r a c e : 

- T h e e x p a n s i o n o f f r u i t p r o d u c t i o n t o c o v e r a l l s u i t a b l e l a n d i n 
t h e S c o t l a n d D i s t r i c t , and c e r t a i n s e l e c t e d a r e a s e l s e w h e r e , t o 
a t o t a l o f some 3 , 7 0 0 h a . 
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- The p r o d u c t i o n o f n o n - i r r i g a t e d g r a i n and o t h e r s e e d c r o p s on 
some o f o u r m e c h a n i c a l l y c u l t i v a b l e l a n d w h i c h i s m a r g i n a l f o r 
s u g a r c a n e m a i n l y b e c a u s e o f low r a i n f a l l . A p p r o x i m a t e l y , 1 , 8 0 0 
ha m a i n l y i n t h e f a r s o u t h and n o r t h . 

- The c o n t i n u e d and i n t e n s i f i e d u s e o f o t h e r m a r g i n a l l a n d , n o t 
s u i t a b l e f o r a n n u a l c r o p p i n g f o r p a s t u r e d e v e l o p m e n t f o r c a t t l e 
and s h e e p . A p p r o x i m a t e l y 1 , 5 0 0 h a . 

- The c o n t i n u e d and i n t e n s i f i e d l o c a l p r o d u c t i o n o f p o u l t r y and 
p i g s t o s a t i s f y l o c a l demand. 

The a l l o t m e n t o f t h e p r e s e n t 2 4 , 0 0 0 ha o f a g r i c u l t u r a l l a n d t o t h e s e 
v a r i o u s e n t e r p r i s e s would t h e r e f o r e be somewhat a s f o l l o w s : 

S u g a r c a n e 

Food C r o p s 

G r a i n / S e e d 
C r o p s 

F r u i t T r e e s 

P a s t u r e 

h a r v e s t e d a n n u a l l y 

A. N o n - i r r i g a t e d r o o t c r o p s / 
v e g e t a b l e s on ' t h r o w n o u t ' 
s u g a r l a n d s 

B. I r r i g a t e d v e g e t a b l e s on 
s i m i l a r l a n d 

(Sorghum, p i g e o n p e a s , e t c . ) 
( n o n - i r r i g a t e d ) 

M a i n l y i n S c o t l a n d A r e a 

F o r c a t t l e / s h e e p 

T o t a l 

1 4 , 0 0 0 ha 

1 , 8 0 0 ha 

1 , 2 0 0 ha 

1 , 8 0 0 ha 

3 , 7 0 0 ha 

1 , 5 0 0 ha 

2 4 , 0 0 0 ha 

B a r b a d o s i s a l r e a d y p r o d u c i n g t h e s u g a r c a n e , and i s m o v i n g t o w a r d s 
e x p a n s i o n o f p r o d u c t i o n o f f r u i t and v e g e t a b l e s . To a c h i e v e a d e q u a t e 
u t i l i z a t i o n o f a l l a v a i l a b l e l a n d , h o w e v e r , i t w i l l be n e c e s s a r y t o 
p r o v i d e f o r t h e n o n - s u g a r c r o p s t h e k i n d o f c e r t a i n and o r d e r l y m a r k e t i n g 
w h i c h i s a l r e a d y a v a i l a b l e f o r s u g a r . B o t h t h e M i n i s t r y o f A g r i c u l t u r e 
and t h e f a r m i n g community t h r o u g h t h e B a r b a d o s A g r i c u l t u r a l S o c i e t y h a v e 
r e c e n t l y t a k e n some commendable s t e p s i n t h i s d i r e c t i o n . We a r e s t i l l , 
h o w e v e r , a v e r y l o n g way from h a v i n g a s y s t e m w h i c h c o u l d e f f e c t i v e l y 
m a r k e t t h e p r o d u c t i o n from some 6 , 7 0 0 ha o f f r u i t , v e g e t a b l e s and r o o t 
c r o p s . F u r t h e r , t o s t i m u l a t e t h i s p r o d u c t i o n , p r a e d i a l l a r c e n y o f food 
c r o p s and t h e d e p r e d a t i o n c a u s e d by b i r d s and monkeys w i l l have t o be 
b r o u g h t u n d e r e f f e c t i v e c o n t r o l . A s u b s t a n t i a l r e s e a r c h and e x t e n s i o n 
i n f r a s t r u c t u r e w i l l a l s o h a v e t o be d e v e l o p e d . 

I t i s f u r t h e r s u g g e s t e d t h a t , s t a r t i n g i m m e d i a t e l y , B a r b a d o s s h o u l d 
make a s e r i o u s a t t e m p t t o m o d i f y i t s p r e s e n t s y s t e m o f p r o d u c i n g s u g a r 
i n s u c h a way t h a t t h e i n d u s t r y w i l l g a i n g r e a t e r a c c e p t a n c e from t h e 
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g e n e r a l p u b l i c a n d , i n p a r t i c u l a r , t h e s u g a r l a b o u r f o r c e . S u g a r c a n e c u l -
t i v a t i o n does not l e n d i t s e l f r e a d i l y t o t r a d i t i o n a l C a r i b b e a n s m a l l 
f a r m i n g . I t i s t h e r e f o r e s u g g e s t e d t h a t a t l e a s t two m o d i f i c a t i o n s s h o u l d 
be g i v e n a f u l l and f a i r t r i a l : 

1 . The i n t r o d u c t i o n o f a more s a t i s f a c t o r y s y s t e m of p r o f i t s h a r i n g 
w i t h i n t h e i n d u s t r y whereby a l l c o n t r i b u t i n g p a r t i e s w i l l r e c e i v e 
a c e r t a i n b a s i c r e t u r n on c a p i t a l and l a b o u r , w i t h f u r t h e r 
r e m u n e r a t i o n i n any one y e a r b e i n g dependent on t h e p e r f o r m a n c e 
of t h e i n d u s t r y i n t h a t y e a r . 

2 . The i n t r o d u c t i o n o f s u g a r c a n e f a m i l y f a r m s o f an i n t e r m e d i a t e 
s i z e r a n g e o f s a y , 25 t o 35 h a , on w h i c h a farm f a m i l y , w i t h 
a d e q u a t e m e c h a n i c a l a s s i s t a n c e , c a n o p e r a t e a v i a b l e u n i t . H e r e , 
t h e e x p e r i e n c e o f c o u n t r i e s s u c h a s A u s t r a l i a c o u l d be o f g r e a t 
a s s i s t a n c e . 

THE LONGER-TERM STRATEGY 

T h i s w i l l be b a s e d on t h e d e g r e e o f s u c c e s s a c h i e v e d i n : 

(a) F i n d i n g s a t i s f a c t o r y new u s e s f o r t h e s u g a r c a n e and i t s 
p r o d u c t s ; a n d / o r 

(b) F i n d i n g a g r i c u l t u r a l e n t e r p r i s e s w h i c h c a n s a t i s f a c t o r i l y 
r e p l a c e t h e s u g a r i n d u s t r y on t h e l a n d s w h i c h i t now 
o c c u p i e s . 

R e s e a r c h work on t h e f o r m e r a p p r o a c h i s a l r e a d y b e i n g i n t e n s i f i e d i n 
many s u g a r c a n e g r o w i n g c o u n t r i e s , and i t i s e x p e c t e d t h a t B a r b a d o s , a l o n g 
w i t h t h e o t h e r c a n e g r o w i n g c o u n t r i e s o f t h e C a r i b b e a n a r e a , w i l l c o n t i n u e 
t o a s s i s t i n t h i s work t o t h e l i m i t o f a v a i l a b l e r e s o u r c e s . 

I n c o n s i d e r i n g t h e l a t t e r a p p r o a c h , i t i s s u g g e s t e d t h a t B a r b a d o s , 
b e c a u s e o f i t s s m a l l s i z e , s h o u l d c o n c e n t r a t e f i r s t l y on d e t e r m i n i n g what 
m a r k e t s a r e now a v a i l a b l e o r c a n be d e v e l o p e d f o r s u c h n o n ^ s u g a r c r o p s a s 
B a r b a d o s c a n s a t i s f a c t o r i l y p r o d u c e , and t h e n on d e v e l o p i n g t h e p r o d u c t 
t o s u p p l y t h e m a r k e t . The f i r s t e s s e n t i a l , h e r e , i s a m a r k e t i n g i n t e l l i -
gence s y s t e m w h i c h w i l l p r o v i d e a c c u r a t e , a d e q u a t e and t i m e l y i n f o r m a t i o n , 
and a c t i n i t i a l l y a s a l i n k between p r o d u c e r and c o n s u m e r ; t h i s t o be 
s u p p o r t e d by a f a r m i n g c o m p l e x w h i c h h a s t h e c a p a c i t y t o r e s p o n d i n a 
t i m e l y and e f f i c i e n t manner t o s u c h m a r k e t i n g o p p o r t u n i t i e s a s may be 
f o u n d . 

The p r o d u c t i o n o f e x o t i c t r o p i c a l p l a n t s and b l o o m s , and o f o f f -
s e a s o n f r u i t and v e g e t a b l e s , m a i n l y f o r t h e m a r k e t s o f N o r t h A m e r i c a 
and E u r o p e , w o u l d seem a t t h i s p o i n t i n t i m e t o h o l d c o n s i d e r a b l e 
p r o m i s e f o r B a r b a d i a n f a r m i n g . H o w e v e r , e x p a n s i o n o f p r o d u c t i o n o f 
t h e s e c r o p s beyond t h e a c r e a g e l i m i t a t i o n imposed by a v a i l a b l e i r r i g a t i o n 
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w a t e r would n e c e s s i t a t e t h e p r o v i s i o n o f a s u p p l e m e n t a r y - and p r o b a b l y 
a m a j o r - s o u r c e o f w a t e r . I t i s s u g g e s t e d t h a t , i f and a s t h i s t y p e 
of a g r i c u l t u r e d e v e l o p s to a s t a g e where s u b s t a n t i a l a c r e a g e s of 
p r e s e n t s u g a r l a n d a r e r e q u i r e d , i t w i l l become n e c e s s a r y f o r B a r b a d o s 
to p r o v i d e a d d i t i o n a l w a t e r by t h e d e s a l i n a t i o n o f s e a w a t e r . As s u c h 
w a t e r i s l i k e l y t o be h i g h e r p r i c e d t h a n t h e n a t u r a l ground w a t e r s u p p l y , 
i t may become a d v a n t a g e o u s t o u s e t h e d e s a l i n a t e d w a t e r f o r d o m e s t i c 
p u r p o s e s and f o r i n d u s t r y , t h u s l e a v i n g t h e c h e a p e r ground w a t e r f o r u s e 
i n a g r i c u l t u r e . 

F i n a l l y , i n any o p e r a t i o n w h i c h m i g h t i n v o l v e a s u b s t a n t i a l r e d u c -
t i o n i n t h e s i z e o f t h e p r e s e n t s u g a r i n d u s t r y , t h e p r o b l e m o f c r i t i c a l 
mass must be t a k e n i n t o a c c o u n t . I n t h e o p e r a t i o n o f a n y i n d u s t r y t h e r e 
i s a volume o f p r o d u c t i o n w h i c h i s m i n i m a l f o r o f f s e t t i n g t h e i n e s c a p a b l e 
f i x e d c o s t s and o t h e r o v e r h e a d s , and p e r m i t t i n g t h e o p e r a t i o n t o r e m a i n 
v i a b l e . I n t h e c a s e o f t h e B a r b a d o s S u g a r I n d u s t r y , e s t i m a t e s o f t h i s 
c r i t i c a l p o i n t c e n t r e a r o u n d t h e a n n u a l p r o d u c t i o n o f a p p r o x i m a t e l y 
1 0 0 , 0 0 0 t o n n e s o f s u g a r . P r o d u c t i o n o f l e s s t h a n t h i s v o l u m e , f o r any 
p r o l o n g e d p e r i o d , i s l i k e l y t o r e s u l t i n t h e c o l l a p s e of t h e i n d u s t r y , 
and i n t h e s u d d e n need f o r r e p l a c i n g s u g a r c a n e on t h e a c r e a g e w h i c h i t 
o c c u p i e s a t t h a t t i m e . P l a n n e r s and t h e f a r m i n g community must be r e a d y 
w i t h t h e a n s w e r s t o t h i s p r o b l e m i f , o r when i t a r i s e s . 
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