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Against the background of che islands' major marketing 
structures, notably intra-island, inter-island, and island-ro-
mainland, the paper discusses opportunities and constraints 
underlying food trade in the Eastern Caribbean. The discus-
sion serves to provide a rationale for the existing food trade 

structures in the Eastern Caribbean. Finally, from the analysis, 
the paper suggests strategies for enhancing international 
marketing of food produce from the Eastern Caribbean. The 
strategies focus on production, pricing, distribution, and pro-
motion of the food produce. 

The vitality of an island's economy largely depends on the na-
tion's ability to effectively market its food and other crops. For 
just about all islands, food and other crop products represent a 
significant portion of their GNP, as well as a substanrial segment 
of their imports and exporrs. Agriculture accounts for about 10% 
of the gross national product for just abour all the island-nations 
in the Eastern Caribbean region. In some islands, agriculture 
plays an even more prominent role in the economic life of the na-
tion. In Dominica, for instance, ir accounted for about 80% of 
total exports and about 20% of GNP in 1978. On the other 
hand, for islands such as the U.S. Virgin Islands which import the 
majority of their food items, allocation of resources to provide for 
domestic consumption takes on greater significance. 

Of course, the significant role food and other crops play in the 
island ecnomies has major implications for the islands' employ-
ment, government revenues, balance of payments, general 
economic activity and people's livelihood. For instance, in spite of 
the advent of tourism in the region, agriculture still supports an 
estimated 30% of the labor force among members of the Carib-
bean Common Market (CARICOM). Thus, it is imperative to 
understand and influence the ability of island economies to effec-
tively market their food and crop producrs. This paper, therefore, 
attempts to examine the basic market structures of island 
economies, opportunities for and constraints on food rrade, and 
suggests marketing strategies deemed suiced to contributing to a 
positive impact of food and crop produce on the islands' 
economies. 

Ten islands of the Eastern Caribbean were selected for analysis. 
The islands are: Antigua, Barbados, the British Virgin Islands, 
Dominica, Jamaica, St. Kitts/Nevis, St. Lucia, Sr. Vincent, 
Trinidad-Tobago, and the U.S. Virgin Islands. All these islands, 
with the exception of U.S. Virgin Islands and the British Virgin 
Islands, are nation-states. 

MARKET STRUCTURES OF ISLAND ECONOMIES 
Island economies generally share a unique characteristic in chat 

their markets have three basic structures: intra-island, inter-
island, and island-to-mainland trade. 

The intra-island trade encompasses all internal marketing ac-
tivities directed at meeting consumption needs of the domestic 
population. Given the often cosmopolitan nature of island 
populations, these activities tend to assume multi-dimensions in 
order to be able to cater to the multiple consumption needs. 
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The inter-island trade involves all rhe marketing activities of an 
island directed at meeting consumption needs of its neighboring 
islands. In the case of the Eastern Caribbean, an economy's 
neighboring islands will generally include all the islands in the 
region. This market srructure is unique in that in many ways it 
parallels the intra-island rrade, yet it is different largely due to 
political facrors and marketing distribution factors. The 
similarities may range from market consumption patterns to types 
of food and other agricultural crops produced. On the other 
hand, rhe differences berween the two marker structures include 
the political sovereignty of each island-nation and the ease and 
cost of moving food and other crop produce ftom producer to 
consumer. 

Island-to-mainland trade is a feature all island economies ap-
pear to share. This trade involves an island marketing its food and 
orher crop producrs to a principal economy which is many rimes 
larger than the island economy and which has played a dominant 
role in the political and economic evolution of the island. For the 
Eastern Caribbean, the mainland economies would include Great 
Britain, the United States of America, Canada and France. It may 
also include marketing rhe island's produce to neighboring coun-
tries such as those in Latin America. 

Market Structures of Island Economies 

. Intra-island Trade [. „ 

|Inter-Island Trade | | Island-ro-Mainland Trade] 

FACTORS INFLUENCING ISLAND MARKET 
STRUCTURES 

In order to determine the kind of marketing strategies which 
would provide for effective and efficient marketing of an island's 
food and agricultural produce in the Eastern Caribbean, one 
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TABLE 1. Regional tiade analysis by crop/food product. TABLE 1. Regional trade analysis by crop/food product. 

5 I T C COMMODITY COUNTRY EXPOBTS(S) I M P O R T S W TEAR 

0 Food 8 L i v e A n t i g u a 3 1 8 1 1 , 8 1 8 1 9 7 8 
A n i m a l s B a r b a d o s 3 3 , 3 8 0 6 1 . 0 1 4 1 9 7 8 

BVI 4 0 3 , 9 9 2 1 9 7 6 
D o m i n i c a I 1 . 9 5 1 8 . 2 1 0 1 9 7 8 
! i a » a i < a 9 9 . 6 2 6 1 9 7 , 4 3 2 1 9 3 0 
Mcrnr. r.cV'iai 103 2 , 3 0 9 1 9 7 8 
S t Luc j a 1 3 . 2 4 8 2 2 , 3 5 1 1 9 8 0 
S t V i n c e n t 8 . 6 0 8 7 . 5 8 9 1 9 7 6 
T r i n i d a d / T 6 6 . 5 3 6 3 4 7 , 7 8 6 - 1981 
USVI - 5 5 , 3 4 9 1 9 7 8 

J = T h o u s a n d s o f U . S . D o l l a r s 
" s o u r c e : U n i t e d N a L i o n s A n n u a l S t a t i s t i c o l C o u n L r y R e p o r t s , 1 9 8 1 

COMMODITY COUNTRY E I P O R T S ( S ) IMPORTS(S) YEAR 

C e r e a l s a n d A n t i R u a 7 6 1 , 9 3 5 1 9 7 8 
P r e p a r a t i o n s B a r b a d o s 1 . 2 7 7 1 4 . 1 2 9 1 9 7 8 

BVI - 4 3 2 1 9 7 6 
D o m i n i c a - 1 . 8 1 8 1 9 7 8 
J a m a i c a 1 . 9 4 0 1 1 5 . 5 2 4 1 9 8 0 
H o n t - g e r r a r 4 1 3 197B 
S t L u c i a 2 9 8 4 . 6 6 3 1 9 8 0 
S t V i n c e n t _ 2 . 6 7 5 1 9 7 6 
T r i n i d a d / T - 9 2 . 0 8 7 1981 
USVI - 6 , 1 0 0 1 9 7 8 

» . T h o u s a n d s o f U . S . D o l l a r s 
S o u r c e : U n i t e d N a t i o n s A n n u a l S t a t i s t i c a l C o u n t r y R e p o r t s , 1 9 8 1 

would have to examine those factors which influence the 
matketing structures of island economies. These factots include 
the size of the marker, physical distribution facilities, legal re-
quirements, financial facilities and resources, government sup-
port, market information base, and external economic forces. The 
factors can be looked at as either opportunities, hence providing a 
positive influence, or constraints, in which case they would be 
providing a negative influence. A clear understanding of rhe rwo 
categories of influencing factots would provide a framework for 
developing strategies for effective marketing of the region's food 
and orher agricultural produce. 

Opportunities for Food Trade in the Eastern Caribbean 
There are some substanrial opportunities in the Eastern Carib-

bean region for promoting food trade. These opportunities in-
clude rhe existence of markets fot food in rhe islands, a good 
endowment of natural resources, a comparatively inexpensive 
labor force, government support, as well as belonging ro a com-
mon marker. 

Food Markets for the Eastern Caribbean 
An examination of rhe basic market structures of the Eastern 

Caribbean islands shows rhar indeed there is substantial demand 
fot food and other crop products both within the islands and in 
external economies. 

Infra-Island Markets. By and large, domesric production of 
food in the majority of islands has not marched local consump-
tion. Consequently, most islands end up buying more food from 
outside theit respective economies than they sell to the neighbor-
ing and other world markets. 

According to rhe United Nations Annual Statistical Country 
Reports, 198 1 (Table 1) ,  Antigua spent $11,818,00 0 buying food 
and live animals from ourside her economy while selling 
$318,00 0 of the same to external markets in 1978 .  In the same 
year, Barbados spent nearly twice as much ($61,014,000 )  import-
ing food and live animals, as she earned from her exports, 
($33,380,000) .  Although no figures were available for rhe U.S. 
Virgin Islands' exports of food in 1978 ,  the territory imported 
over $55 million worth of food and live animals, indicating a 
strong existence of an inrra-island marker whose consumption is 
unmatched by domestic production. 

More recent figures for other Caribbean islands show rhat the 
situation of lack of sufficient domestic food production ro satisfy 
the demand in the intra-island markets still exists. In 1981 , 
Trinidad and Tobago imported $347,786,00 0 worth of food and 
live animals while exporting $66,536,000 .  Even Jamaica, wirh her 
substantial local food production, still has a domestic food 
marker whose demand is far from being met by local production. 
As shown in Table 1, Jamaica imported food and live animals to 
the tune of nearly $20 0 million in 1980 ,  while exporting about 
half as much. The story is almost the same for St. Lucia, who had 
to spend more than $22 million ro buy food and live animals 

from outside for her inrra-island market while selling just about 
$13 million of her local food and animal produce to external 
markets. 

Inter-Island Markets. An examination of specific export and 
import food commodities of the islands sheds light on the current 
and porential strengths of inter-island markets. As demonstrated 
in the discussion of intta-island markets, domestic food produc-
rion is surpassed by domestic consumption in a majority of the 
islands. Therefore, this would indicare that, for those islands 
which have a surplus of food production, there could be markets 
in the neighboring islands. For instance, Table 1 shows rhat while 
Dominica was enjoying a four million dollar trade surplus in food 
and live animals, many islands had ro import millions of dollars 
of food in the same year (Antigua, $11 + m . ; Barbados, $61m.; 
U.S. Virgin Islands, $55m.). 

Consequently, to develop matketing strategies which can effec-
tively exploit rhe opportunity presenred by the inrer-island 
markets, one would have to examine the specific nature of rhe 
marker demand. Factots to considet include compatibility of 
commodities wirh the demonstrated demand and supply on an 
island-by-island basis. 

An analysis of major food commodities demanded by islands of 
the Eastern Caribbean shows that rhe bulk of domesric demand 
not met by local producrion falls in rhe category of "cereals and 
preparations," at least in dollar terms (Table 2). Jamaica, for in-
stance, spent $115,524,00 0 in 198 0 importing cereals and pro-
cessed cereal food producrs, while St. Lucia spent $4,663,00 0 rhe 
same year. The following year saw Trinidad and Tobago use up 
$92 million importing similar food irems. 

Meat and its processed products appears ro be the second 
largest category of food comrnodiries individual island economies 
of rhe Eastern Caribbean can nor produce locally in sufficient 
quantitities to meer domestic market demand (Table 3). The 
U.S. Virgin Islands spent over $1 5 million importing meat in 
1978;  an amount nearly equalled by Barbados. Two years later St. 
Lucia was spending some $ 5 million and Jamaica nearly $2 1 
million importing meat. More recenr figures show Trinidad and 
Tobago using up about $4 7 million in 198 1 ro import meat for 
her domestic marker. 

TABLE 3- Regional trade analysis by crop/food product. 

S1TC COMMODITY COUNTRY EXPORTS C J ) 1KP0RTS( S) YEAR 

0 1 M e a t a n d A n t i R u a 38 .\m 1978 
P r e p a r a t i o n s B a r b a d o s 1 , 1 0 0 1 4 , 6 7 2 1 9 7 8 

BVI - 1 . 0 B 3 1976 
D o m i n i c a - 1 , 7 9 0 1 9 7 8 
J a m a i c a 2 0 , 8 7 1 1 9 8 0 
M o n t s e r r a t - 6 1 8 1978 
S t L u c i a - 5 , 0 8 4 1 9 8 0 
S t V i n c e n t - • 9 3 6 1976 
T r i n i d a d / T 4 6 , 7 7 1 1981 
USVI - 1 5 , 4 7 8 1 9 7 8 

S s T h o u s a n d s o f D . S , D o l l a r s 
S o u r c e : U n i t e d N a t i o n s A n n u a l S t a t i s t i c s C o u n t r y R e p o r t s , 1981 
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TABLE 4. Regional code analysis by crop/food product. 

TABLE 5. The unetnploymeni in selected islands. 

COUNTRY 1 9 7 0 1 9 8 1 

ANTIGUA NA NA 

BARBADOS 13% 

D01ISICA 1 3 1 1 5 1 

S T . LUCIA 1 5 1 3 0 Z 

ST . VINCENT 2 0 1 3 0 5 

S T . KITTS/NEVIS 1 2 1 23% 

T M M D A D A TOBAGO 24% NA 

B. . 1 . 9% NA 

I ' . V. I . NA 6 . 5 % 

J W . I l A 25% 27% 

S o u r c e s : T h e Young U n e m p l o y e d - C a r i b b e a n D e v e l o p m e n t P r o b l e m , p . 3 8 - 3 9 . 
L a t i n A m e r i c a Hnd C a r i b b e a n C o n t e m p o r a r y R e c o r d 

TABLE 6. Characteristics of the transportation systems of Eastern Caribbean 
islands. 

VESSELS G 
ROAD WATER BERTHING 

COUNTRY ( M I L E S ) AIRPORTS, POKT(S) FACILITY 

AVT1GUA 2 3 8 1 1 

BARBADOS 1 , 0 0 0 1 1 8 

B. V. I . 5 0 1 1 

DOMINICA 4 6 7 2 2 

GRENADA 6 0 0 2 1 2 

ST K I T T 3 / N E V 1 5 1 2 3 2 4 

ST LUCIA 5 0 0 2 2 6 

S T VINCr.V T 6 3 3 1  ]  2 

TRINIDAD/TOBAGO 4 . 9 0 6 1 3 8 

II . S . V. I . 5 3 2 2 7 
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Another major food commodity whose local production is ex-
ceeded by local demand falls in rhe category of dairy products 
and eggs (Table 4). Nearly $60 million of Trinidad and Tobago's 
imports went to buying dairy products and eggs in 1981. A year 
earlier, Jamaica had spent almost $24 million and St. Lucia spent 
about $3 million importing the same commodity. The demand 
for this commodity by other islands is, as reflected in the table, 
quite substantial. 

In fact, what has been demonstrated above, in respect to cereals, 
meat, dairy products and eggs, can be said of many other food 
commodities. Trade statistics show thar many islands have not been 
able to satisfy demand for a variery of commodities in their local 
markets. Other commodities commanding substantial demand are 
fish, vegetable oil, animal fat, sugar, prepared honey, fruirs, 
vegetables, coffee, rea, cocoa, spices, beverages and tobacco. Tables 
for these commodities can be found in rhe appendices. 

Islandto-Mainland Markets. The mainland markets provide 
vital outlets for the main cash crops of islands of the Eastern 
Caribbean. These markets have traditionally been invaluable to 
the cash crop commodities, largely due to the much bigger size of 
the mainland economies and to the fact that some of these im-
porting economies can not produce tropical crops such as coffee, 
sugarcane, bananas, and cittus fruits. 

The principal mainland markets ate the United States of 
America and member nations of the European Common Com-
munity (ECC). Fot instance, in 1981, nearly 44% of the total ex-
ports from Sr. Kirrs/Nevis went to the U.S.A., 30% to the ECC 
countries, and only 12% was sold to members of the Caribbean 
Common Marker (CAR1COM). Likewise for Trinidad and 
Tobago, 53% of its total exports went to the U.S.A. that same 
year. 

As the foregoing analysis of the marker structures fot the 
islands of rhe Easrern Caribbean has demonstrated, demand does 
exist in the domestic sector of their markets as well as in external 
sectors. 

Natural Resources of the Eastern Caribbean Islands 
In addition to rhe existence of demand for food and ocher 

agricultural produce, another major factor in developing effective 
marketing strategies fot the islands of the Eastern Caribbean is 
the existence of natural tesources within rhe islands to support 
the demand. 

In the Eastern Caribbean, many islands are endowed with fine 
climate for agricultural production. The tropical temperature and 
rainfall, coupled with substantial arable land found in many 
islands of rhe Eastern Caribbean, enhance the region's capacity to 
produce agricultural crops. Jamaica, for instance, has had at one 
time about one and a half million acres of land under agricultural 
production. Other islands like Dominica, Barbados, Trinidad 
and Tobago, St. Lucia, St. Vincent, and St. Kirts/Nevis have 
substantial atable agricultural land. 

Labor Supply for Agricultural Production in the 
Eastern Caribbean 

Effective food marketing strategies have to consider rhe pro-
duction technology utilized in the agricultural industry. This is 
particularly significant because the technology will influence the 
prices and competitiveness of the food products. In the Eastern 
Caribbean, rhe abundant availability of labor at world com-
petitive costs provides an opportunity to produce food and other 
agticultural products on market competitive terms. 

An indicator of the cost of labor in an economy is rhe level of 
unemployment. In the Eastern Caribbean unemployment may 
run as high as 30% in some islands. Table 5 provides some idea of 
rhe official rate of unemployment in selected islands of the 
region. 
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S I T C COMMODITY COUNTRY EXPORTS(S) IMPORTS(S) YEAR 

0 2 D a i r y P r o d u c t s A n t i g u a 1 , 5 9 3 1 9 7 8 
a n d E g g s B a r b a d o s - 5 . 3 8 9 1 9 7 8 

BV1 6 3 0 0 1 9 7 6 
D o m i n i c a - 1 , 3 5 1 - 1 9 7 8 
J a m a i c a • 2 3 . 8 3 9 1 9 8 0 
M o n c s e r r a t - 294 • 1 9 7 8 
S t L u c i a 8 9 • 2 , 8 5 1 1 9 8 0 
S t V i n c e n t . . . . 8 9 2 1 9 7 6 
T r i n i d a d / T 5 9 . 9 8 2 • - 1 9 8 1 
USVI - 5 , 2 7 3 1 9 7 8 

i = T h o u s a n d s o f U . S . D o l l a r s 
S o u r c e : U n i t e d N a t i o n s A n n u a l S t a T - l s t i c a l C o u n t r y R e p o r t s . 1 9 8 1 



Government Support of Food Marketing in the 
Eastern Caribbean 

The governments of the islands of the Eastern Caribbean play a 
significant role in promoting food ptoduction and marketing ac-
tivities. The main focus of government suppott is in the area of 
legislative and economic infta-structute fot agricultural industry. 
These efforts include securing markets for the industry, assisting 
with transportation, providing indusrry information and 
technical assisrance, and establishing farm producr pricing. 

For instance, members of CARICOM established a regional 
public enterprise called Caribbean Food Corporation to operate 
as a commetcial enterprise. Ir is charged with the responsibility to 
have as its objectives the production, processing, storage, 
transportation, distribution, and matketing of food. More 
specifically, it is charged with responsibility to identify, plan and 
implement all stages of agricultural ptoduction schemes; to 
mobilize funds, technical and managerial skills inside and out-
side rhe region; and to promote, finance and implement 
agricultural production schemes. Further, it is required ro 
organize and facilitate the bulk of agricultural inputs, as well as 
markering and other services associated with agticultural ptoduc-
tion schemes. The Corporation had an authorized capitalization 
of $100 million with an initial issue of $10 million. 

Another government sponsored organization in rhe region 
which could have a significant impact on food consumption in 
the Caribbean islands is the Caribbean Food and Nutrition In-
stitute. This, too, was established by CARICOM. Through the 
Institute, it is hoped thar consumption habits of the islands' 
populations will change in order to increase nuttition and reduce 
dependence on externally produced food for which there are local 
substitutes. 

Governments have also established and maintained 
agricultutal cooperatives, marketing boards and in rhe case of the 
Windward Islands, WINBAN (Windward Islands Banana 
Association) was formed to provide production and markering of 
banana, which is rhe chief agricultural export of these islands. 

Other major instruments of regional agricultural cooperation 
ate Agricultural Matketing Protocol (AMP) and Oils and Fars 
Agteement (OFA). The AMP represents intra-regional trade pro-
motion for 22 items comprising vegetables, fruits and some meat 
products. It requires each island to declare its estimated surpluses 
and deficits of rhe listed irems twice a year. The AMP committee of 
officials then allocates markets among all the territories. 

Membership in Common Markets 
Finally, membership in common markets and markering 

agreements with other countries can present a valuable oppor-
tunity to Eastern Caribbean islands to enhance their food 
marketing strategies. Such arrangements provide markets in 
which the food commodities of rhe islands are prorected from un-
favorable market fotces such as stiff competition, tariffs, and 
commodity price fluctuations. 

Every island in rhe Eastern Caribbean benefits from some kind 
of bilateral or multilateral attangement with other countries. 
These arrangements include CARICOM, the Caribbean Basin In-
itiative, African Caribbean and Pacific Countries (ACP), the 
Lome Agteemenr, and the European Common Community 
(ECC). Under the Lome Agreement, for instance, over 99% of 
ACP products can enter the ECC wirh exemption from cusroms 
duties. 

Thus far, rhe paper has dealt with factots which have a positive 
influence in developing effective matketing strategies for the 
economies of the Eastern Caribbean islands. These factors include 
the existence of a subsrantial demand for food commodities in 
both the inrra-island sector of the island market as well as in the 
inter-island and island-to-mainland market sectors. Other factors 
beneficial to island food trade are the natural resources, abun-

dant supply of cheap labor, government support, and belonging 
ro the common market. The next phase in developing effective 
marketing strategies is to examine some of the major constraints 
facing food markering in the region. 

Constraints to Marketing Food in 
the Eastern Caribbean 
In spite of the apparent substantial opportunities for marketing 
food rhat exisr in the Eastern Caribbean islands, as presented in 
rhe foregoing analysis, food marketing is far from desired levels. 
In The Caribbean Community in the 1980's (Chernic), a group of 
leading experts in the region concluded thar agricultural 
marketing was a "weak atea in domestic food production and in 
export agriculture of the non-rraditional type." 

Therefore, effective food marketing strategies for the Easrern 
Caribbean have to recognize and counter those factors which con-
strain the marketing function. Among the leading constraints 
are: 

1. Constrained production sysrems; 
2. Undersized markets; 
3. Underdeveloped distribution systems; 
4. Legal restrictions on trade; 
5- Impact of external economic forces; and 
6. Inadequate marker information base. 

Constrained Production Systems 
One of the major constraints on food production systems in 

island economies is the size of farms. Asjainarain notes in Trade 
and Underdevelopment (1976), farms are generally too small to 
be economic. As a result, farmers are often forced by economic 
demands to engage in non-farm activities. Such a pracrice does, 
of course, conrribute to poor farm production. Other factors 
noted by Jainarain (1976) as constraints ro the production sysrems 
are: 

1. Low levels of income in the agricultural sectot; consequent-
ly, the sector is constrained in attracting and keeping 
quality personnel; 

2. A historical stigma attached to agriculture, a stigma rein-
fotced by the low level of income in the agricultural sector; 
likewise, attracting and keeping quality people in rhe in-
dustry becomes problematic which often leads to low yields 
and high production costs. 

3. Low level of management and husbandry; for instance, 
apart from sugar and rice, a great many crops are inter-
planted; many crops are planted on lands for which they 
are not suited; 

4. Poor pricing policy by marketing corporations and 
markering boards; 

5. Lack of sufficient linkages between the food production 
secror and the rest of rhe economy; and 

6. Over-dependence of islands on imporred foods which 
could be produced locally. 

Undersized Markets 
Market opportunities for food and crop produce discussed 

earlier notwithstanding, a major constraint to marketing food in 
island economies is a lack of economically large-sized markets for 
the produce. Given that most islands have small populations as 
compared to continental economies, island markets are often too 
small to optimize on the benefits of economies of scale. Conse-
quently, local production of many food items ofren surpasses the 
demand in the inrra-island market segment. Wirh supply ex-
ceeding demand, these food items have to deal with depressed 
prices in the home market. The economic and psychological im-
plications for this phenomenon would normally constrain 
marketing efforts in rhe domestic sector of rhe market. 
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Underdeveloped Food Distribution Systems 
Whereas the size of land masses of most islands might imply 

short distances from food producers to their domestic marker, it is 
indeed another matter when it comes to getting the food produce 
from producet to consumers in rhe inter-island and island-to-
mainland segments of the market since one is dealing with 
market segments which have no common border. Therefore, ef-
fective food marketing has to be based on efficient and reliable 
sea and air transpottation systems. 

For the islands of the Eastern Caribbean, as is indeed the case 
for so many other islands, transportation systems are nor suffi-
ciently developed to contribute to effective food marketing. This 
is reflecred in rhe high post-harvest losses which, in a majority of 
the Eastern Caribbean islands, is as high as 30% of total produc-
tion. Much of the loss is incurred as a result of inadequate 
refrigerated shipping and insufficient transportation which calls 
for trans-shipment, necessitating additional storage and/or pro-
cessing, activities which increase the opportunities for incurring 
losses. Losses often result from inadequate food processing and 
storage facilities as well as from poor handling of the commodities. 

Table 6 provides a glimpse of characteristics of some of the 
principle components of an island transportation system. For 
many islands, atable land can not be reached due to lack of roads. 
Where roads exist, many are of such poor quality that transporta-
tion of food produce is often hampered. 

As for rhe inter-island and isknd-ro-mainland distribution 
channels and faciliries, evety island has some kind of airport and 
water port (Table 5). Howevet, with the exception of a few 
islands such as Antigua, Jamaica, Barbados and Trinidad-
Tobago, the airports are coo small to handle large aircrafrs. This 
factor often forces islands to trans-ship their food commodities via 
an airport that can handle larger planes. Such arrangements 
would, of course, have a tendency to increase markering costs and 
commodity losses, depressing rhe net income derived from food 
trade. In addition to inadequate landing facilities, air service is 
generally not as frequent nor as reliable as would be desired for 
effective marketing of island food commodities. 

What is said of the air service can fittingly be used to describe 
the warer service. Although the maritime transportation service 
WISCO has more than doubled its cargo carriage since its 
establishment in 1975, its effectiveness is hampered by its 
facilities. The small motor vessels and schooners, by far the main 
carriers of agricultural produce, are reportedly facing severe dif-
ficulties. 

Legal Restrictions on Trade 
Although the islands of the Eastern Caribbean have made 

great strides in mitigating political barriers to international trade 
through inter-regional and inter-narional arrangements such as 
CARICOM, ECC, the Caribbean Basin Initiative, and the Lome 
Agreement, marketing food produce is still subject to some legal 
restrictions. Largely due to trade deficits and exchange rate in-
stability, some islands do put restrictions on inter-island trade. 

Impact of External Economic Forces 
Due to the predominant dependence on international 

markets, the island economies usually find their food com-
modities exposed to economic constraints in world markets. For 
instance, commodity prices received by banana growers of the 
Eastern Caribbean islands are largely determined by market 
forces in faraway places such as Great Britain. Prices vary based on 
che demand for bananas, and the prevailing economic siruation 
in the island-to-mainland sectot of the market dictates the price 
for bananas. Other exrernal forces that constrain the effectiveness 
of the food marketing efforts of the islands include inflation, 
commodity substitution (as in rhe case of sugar and sweeteners), 
and changes in consumption habits in the foreign markets. 

These external forces often cause wide fluctuations in trade 
volumes and in commodity prices. According to the St. Lucia 
Economic Review (1984), banana prices fluctuated between 355 
and 454 pounds sterling per ton in 1983. Such wide fluctuations 
can have far reaching implications ro food marketing efforts. 

Inadequate Market Information Base 
Among the top constraints ro effective food marketing in 

island economies is the great void of market information. Like 
just about all islands, those in the Eastern Caribbean suffer from 
a lack of information pertaining to production, distribution, and 
consumption of food and other crops. 

While universities, colleges, and government agencies in the 
region have made artempts at gathering market information, the 
results are far outstripped by the need for pertinent information 

!necessary to undertake effective food marketing. 

MARKETING STRATEGIES 

Effective food marketing strategies for island economies have 
to take into account market opportunities and constraints. In 
order to optimize the effectiveness of their marketing efforts, the 
islands have to optimally exploit their market opportunities while 
minimizing the impact of the market constraints. 

For the islands of the Eastern Caribbean, given rheir market 
opportunities and constraints as presented in this paper, rhe 
following strategies appear suited ro optimizing their oppor-
tunities and minimizing their constraints. 
Agricultural production could be optimized by: 

1. Changing the perceived unfavorable attitude toward 
agriculture via public education and visible high incomes 
for farmers, ultimately to artract and keep quality person-
nel in the food production sector; 

2. Stabilizing food and crop commodity prices; 
3. Increasing research, e.g., via institutions such as che Col-

lege of the Virgin Islands and rhe Caribbean Agricultural 
Research Development Insritute; this should strengthen 
the declining yields and productivity and reduce post-
harvest losses; 

4. Increasing emphasis on ferrilizer use; 
5. Increasing public conrribution to services vital ro food and 

crop production such as extension services, credit, proper 
land tenure systems, access on reasonable terms for inputs 
such as fertilizers, insecticides and weedicides (also recom-
mended by the Group of Caribbean Experts); and 

6. Increasing domestic consumption of local food produce. 

Distribution of agricultural products could be optimized by: 
1. Strengthening current direct distribution channels; 
2. Cutting down on the necessity to trans-ship food and crop 

commodities, e.g., enlarge airports, waterports, and orher 
transportation faciliries; and 

3. Curtailing post-harvest losses in food and crop distribu-
tion, e.g., by shortening the lead time from producer to 
consumer. 

Pricing of agricultural products could be optimized by: 
1. Minimizing production costs rhrough berter usage of land 

and other prodution resources; 
2. Better managing market information, such as monitoring 

world market commodity prices and using rhe information 
in effectively planning and negotiating for sale of the com-
modities; and 

3. Intensifying inter-governmental efforts to cut down trade 
barriers. 
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Promotion of local produce could be optimized by: 

1. Educating the local population aboiit the significance of 
domestic food and crop production; and 

2. Undertaking, with other countries, joint promotion fot 
commodities. 

A viable food information base could be created by: 

1. Encouraging universities, colleges, government agencies, 
and organizations such as the Chamber of Commerce to 
collect, otganize, store, and disseminate food market infor-
mation; 

2. Establishing food market information centers in each 
island; 

3. Networking among information centers; and 

4. Setting up inventories of vital components of the food and 
crop industries, e.g., clirnatical data, shipping and freight, 
industry experts, and industry services. 

CONCLUSION 
This paper has attempted to review the background of the ma-

jor marketing structutcs of island economies, with a special focus 
on the Eastern Caribbean islands. The intta-island, inter-island, 
and island-to-mainland market structures provided a framework 
for analyzing food marketing for island economies. The analysis 
provided a basis for the suggested strategies fot effective food 
marketing. The size of the papet, however,- did not allow full 
development of the suggested strategies. Nevertheless, it is 
hoped that the five strategies will aid interested parties in the 
development of effective food marketing strategies for island 
economies. 
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APPENDICES 

REGIONAL TRADE ANALYSI S B Y  CROP/FOOD PRODUCT 

SIT C COMMODITY  COUNTRY  EXP0RTS( $ )  IMPOHTS(T)  YEA R 

06 Sugar and An t igua = 998 1978 
P r e p s Honey Barbados 26 ,889 1978 

B . V . I . : 204 1976 
Dominica - 954 1978 
J a m a i c a 55 .545 5 .556 1980 
M o n t s e r r a t 253 1978 
S t Luc ia : 2 ,974 1980 
S t Vincent - 1 ,115 1976 
T r i n i d a d / T 31 .902 15.084 1931 
U . S . V . I . - 3 . 422 1978 

$  = U . S . D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s ,  1 9 8 1 

R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT R E G T O N AL T R A DE A N A L Y S I S B Y C R O P / F O OD P R O D U CT 

S I T C C O M M O D I TY C O U N T RY E X P G R T S ( S)  I M P O R T S ( t ) Y E A R S I T C C O M M O D I TY  C O U N T RY E X P O R T S ( S)  l M P O R T S ( i ) Y E A R 

1 B e v e r a g e s A n t i g u a 576 1 . 4 6 0 197B 12 T o b a c c o A n t i g u a 128 1978 
and T o b a c c o B a r b a d o a ' ' 4 , 8 1 9 5.603 -  • •197 8 and U c f r s  B a r b a d o s  - 1 ,15 0 1 . 3 2 0 1978 

B , V ; I , 3 3 •  1 ,05 5 1976 B . V . I . 5 57 1976 
D o m i n i c a * 94 1.-18 1 1978 D o m i n i c a - - • •  16 2 - - 1978 
J a m a i c a ~ 2 9 , 5 6 5 6 , 5 5 7 1980 J a m a i c a 1 0 , 1 2 3 4 ,95 7 1980 
M o n t s e r r a t •  4 -  6 8 4 1978 M o n t s e r r a t - • 9 1 1 9 7 8 
S t  Luc i a 3 ,13 8 3 , 0 5 5 1980 S t  L u c i a - 761 1980 
S t  V incen t 11 1 .26 4 -  197 6 St  V i n c e n t - 191 1976 
T r i n i d a d / T 8 , 8 9 8 3 3 . 0 0 6 1981 T r i n i d a d / T - - 1981 
U . S . V . I . •19;59 2 1979 U . S . V . I . - 2 . 7 6 0 1 9 7 8 

s - c 
S o u r c 

.S .  D o l l a r s 
e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l C o u n t r y Repor t s ,  198 1 

? = L 
5o'Jr c 

.  S .  D o l l a r s 
e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 19B1 
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R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT 

5 I I C C 0 M M 0 D 1 IY C O U N T RY E X P Q R T S ( $ )  I M P O R T S ( $ ) • YEA R S I T C C O M M O D I TY C O U N T RY E X P O R T S ( S)  I M P O R T S t $ ) Y EA R 

-  A n i m a l  V e g e c a b l e A n t i g u a -17 8 197B 24 Uoo d Lumbe r A n t i g u a 611 1978 
O i l ,  Fa t B a r b a d o s  ' •4.75 5 1 9 7 8 a n d Gort c B a r b a d o s 6 , 4 9 6 1 9 7 8 

B . V . I . - •  7 3 • 1976 B . Y . I .  - 6 7 1 6 9 •197 6 
D o m i n i c a ' 8 2 4 4 8 3 1 9 7 8 D o m i n i c a -  3 8 6 1978 
Jairaie a '  ' 14 .17 7 •  198 0 J a m a i c a 6 ; 1 9 4 1980 
M o n t s e r r a t - •8 2 • 1978 H o n t s e r r a t •  -  10 4 - •197 8 
S t  Luc i a 2 , 9 4 4 533 • 1980 S t  L u c i a • •  •  3 , 2 8 7 •  - 1980 

S t  V i n c e n t 164 • -  _  - 1976 S t  V i n c e n t -  • •  4 5 7 •197 6 
T r i n i d a d / T - 17 .13 1 1981 T r i n i d a d / T 4 7 . 0 2 5 •19B1 

U . S . V . I . • -  • 1978 U . S . V . I : •  •-- •  - 1 , 9 9 3 1 9 7 8 

> -  V .  S .  C o l l a r s S -  U . S .  D o l l a r s 

S'.'irce :  U n i t e d * N a t i o n s  A n n u a l  S t a t i s t i c a l  R e p o r t ,  198 1 s o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 

REGIONAL TRADE ANALYSI S B Y-CROP/FOOD PRODUCT REGIONAL TRADE ANALYSI S B Y  CROP/FOOD PRODUCT 

SIT C COMMODITY COUNTRY EXP0RTS( $ ) IMP0RTS<$) •YEA R SIT C COFWODITY COUNTRY EXPORTS(L) IKPORTSCT) Y E A R 

5 C h e m i c a l s A n t i g u a 496 3(58 8 1978 4 2 F ixe d V e g e t a b l e A n t i g u a 176 1978 
B a r b a d o s •8;93 3 30,24 9 1978 O i l  Fa t B a r b a d o s • • - 1.52 1 - -197 8 
B.V. I . 14 870 •  197 6 B.V. I . • - - • 73 1976 
D o m i n i c a 2;56 9 3.56 4 1978 D o m i n i c a ' 824 - - - - 1978 
J a m a i c a •552;35 1 13B.03 7 • 1980 J a m a i c a - _ • • 7,32 5 1980 
M o n t s e r r a t 3 610 1978 H o n t s e r r a t 79 1978 
S t  Luc i a 490 10;84 2 1980 S t  L u c i a 2,94 4 • - - 1980 
S t  V i n c e n t -2;60 7 •197 6 S t  V i n c e n t 162 - . , . 1976 
T r i n i d a d / T 144,54 6 160.92 8 1981 T r i n i d a d / T - 10.36 1 1981 
U . S . V . I . 155,86 0 •24,74 4 1978 U . S . V . I . • - ^ - • - - 1978 

S = U . S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 

S -  U .  S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u e l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 

R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT R E G I O N AL T R A DE A N A L Y S I S B Y CR0P/FtX>D P R O D U CT 

S I T C C O M M O D I TY C O U N T RY E,*PORTSf $ )  T H P O R T S ( J)  - Y E A R S I .  J  C O M M O D I TY C O U N T RY E X P O R T S ( S)  I M P O R T S t S) Y EA R 

2 C r u d e M a t e r i a l s A n t i g u a 2B6 - 7 6 6 • •  197 8 5 5 P e r f u m e C l e a n i n g A n t i g u a 1 .22 6 1 9 7 8 
E x c l u d i n g F u e l s B a r b a d o s 427 8 .35 2 -197 8 e t c P r o d u c t s B a r b a d o s 1 . 6 6 2 8 . 1 3 3 1 9 7 8 

B . V . I ; 67 2 0 3 1976 B . V . I . •  •  •  1 2 9 4 •  197 6 
D o m i n i c B 8 7 •49 3 1 9 7 8 D o m i n i c a 2 . 5 6 4 . . . 5 4 0 1978 
J a m a i c a 2 0 3 , 0 8 2 • 3 6 , 0 2 5 1 9 8 0 J a m a i c a 6 . 7 4 7 8 . 0 5 0 1980 
H o n t s e r r a t 9 5 177 1 9 7 8 M o n t s e r r a t 3 2 0 4 •  1 9 7 8 
St  L u c i a 285 3 , 7 2 6 1 9 8 0 S t  L u c i a 255 2 . 1 4 0 •  198 0 
S t - V i n c e n t 220 •  7 7 3 •197 6 S t  V i n c e n t - - • • • - • -  6 4 2 1976 
T r i n i d a d / T 7 7 . 9 6 2 1 9 8 1 T r t n i d a d / T •  1 0 ; 1 3 0 2 0 . 9 7 5 1981 
U . S . V . I . _ • -4,604 - -  1 9 7 8 U . S . V . I . 141 -  5 . 4 3 4 -  197 B 

$  -  U . S .  D o l l a r s 
S o u r c e :  Un i t e d N a t i o n s A n n u al  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 

$  -  U . S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t , 1981 

R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD PRODUCT R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT 

S I T C C O M M O D I TY C O U N T RY E X P O R T S ( J) IMPORTS ( $ ) Y E A R S 1 I C C O M M O D I TY C O U N T RY -EXPORTS( I)  I M P O R T S t $ ) Y E A R 

6 5 2 C o t t o n ,  F a b r i c s  An t igu a 4 2 2 1 9 7 8 541 M e d i c i n a l  e t c A n t i g u a -  77 0 •  197 8 
W o v en B a r b a d o s  - - - • 2,83 7 197B P r o d u c t s B a r b a d o s 4 , 3 3 9 7.-24 4 •  • •197 B 

B . V . I . - - 1976 B . V . I . - -  -  17 5 1976 
D 6 m i n i c a - 4 - 241 1 9 7 8 D o m i n i c a 6 8 6 -  1 9 7 8 
J a m a i c a - - 7,31 4 19BO J a m a i c a •2,24 5 1 3 , 4 6 2 1980 
M o n t s e r r a t 19 1 9 7 8 M o n t s e r r a t •  11 6 • •197 8 
St  L n c i a - 5 8 0 1980 S t  Luc i a - 1 ,12 7 1980 
St  V i n c e n t 6 6 -  2 4 4 1976 S t ' V i n c e n t -34 0 - 1976 
T r i n i d a d / T - • 5 . 2 7 4 19B1 T r i n i d a d / T - 2 7 , 9 4 0 • • •  198 1 
U . S . V . I . • • • •-> 1978 U . S . V ; I . 14 ,37 7 -  1,-71 8 197B 

S -  U . S .  D o l l a r s S = U .  S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 S o u r c e :  L n i t e d N a t i o n s  A n n u B l  S t a t i s t i c a l  C o u n t r y R e p o r t s , 1981 
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R E G I O N AL T R A DE A N A L Y S I S ' B Y  C R O P / F O OD P R O D U CT R E G I O N AL T R A DE A N A L Y S I S B Y  C R O P / F O OD P R O D U CT 

S I T C C O M M O D I TY • •  -COUNTRY •EXPORTS(J)'  I M P O R T S ( S)  - Y E A R S I T C C O M M O D I TY C O U N T RY E X P Q R T S ( S)  I M P O R T S ( S) YEAR 

0 7 C o f f e e ,  T e a , An t lRua - 5 7 4 -  - 1 9 7 8 
C o c oa 4  S p i c e s B a r b a d o a -  -  - . . . _ . . •3.28 7 1 9 7 8 0 5 F r u i t  an d A n c i g u a 28 1 ,54 3 1978 

B . V . I .  •• • - - • 86-  - 1 9 7 6 V e g e t a b l e s B a r b a d o s 6 9 3 9 . 4 4 4 1 9 7 8 
D o m l n i t a -  -  - -  1 1 0 260 1978 B . V . I . 14 8 5 1 1976 
J a m B i c a - 1 6 . 2 7 8 4 :28 7 1980 D o m i n i c a -  - 1 1 , 6 1 5 4 0 3 1 9 7 8 
M o n t s e r r a t - . . . . 3 i . .  7 2 -- -  • 1 9 7 8 J a m a i c a 23 .10 9 4 . 3 6 7 1980 
S t  L u c i e -  -  -•  4 1 8 -75 4 1980 M o n t s e r r a t 5 8 132 1 9 7 8 
S t - V i n c e n t - •  -51 0 272 1976 S t  Luc i a 1 0 , 9 3 2 •  2 . 9 7 5 • 1980 
T r i n i d a d / T 1 4 , 5 9 3 1981 S t  V i n e i»n t 8 . 0 3 8 •  2 8 3 1976 
U . S . V . I . 1 9 7 8 T r i n i d a d / T •  6 0 . 4 8 1 • 1981 

U . S . V . I ; • •12.16 3 • • 1 9 7 8 
$  -  U . S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l C o u n c r y R e p o r t s 1981 $  -  U . S .  D o l l a r s C o u n c r y R e p o r t s 

S o u r c e :  U n i t e d Na t ion s  A n n u a l  S t a t i s t i c a l C o u n t r y R e p o r t s 1981 

R E G I O N AL T R A DE A N A L Y S I S B Y C R O P / F O OD P R O D U CT 

S I T C C O M M O D I TY C O U N T RY E X P Q R T S ( S)  I M P O R T S ( J)  - Y E A R 

0 9 M i s c F o o d A n t i g u a 1 : 1 7 5 1978 
P r e p a r e t i o n s Barbadoa- 2 . 9 5 8 5 ; 2 0 3 1 9 7 8 

8 . V . I . 2 •57 9 1976 
D o m i n i c a - 125 •  76 1 1 9 7 8 
J a m a i c a 2 .41 1 1 9 8 0 
M o n t s e r r a t . . . . 301 1978 
S t  Luc i a 7 2 0 1 .51 4 •198 0 
S t  V i n c e n t • - • 6 0 3 1976 
T r i n i d a d / T - • _ 12:30 2 1981 
U . S . V . I . -  •  ^ 5 : 0 2 2 1978 

$  = U .  S .  D o l l a r s 
S o u r c e :  U n i t e d N a t i o n s  A n n u a l  S t a t i s t i c a l  C o u n t r y R e p o r t s 1981 
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