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The producers co-operating in this survey were asked to provide weekly records showing separately the production
and feed inputs of breeding and feeding pigs. The survey, which ran for a period of three years ending on 24th April, 1965,

was handled by Mr, G.D. Tyler.

The results listed on the following pages are mainly intended for the information of these producers to enable

them to study the comparative efficiency of their own production.

J.D. Sykes
Wye College.

December, 1965



Commentary on Trends in Production on an Identical Sample of Herds

Breeding Stock Results — Three Years' Summary, 1962/3 to 1964/5

Individual Herd Results for 1964/5

Feeding Stock Results - Three Years' Summary, 1962/3 to 1964/5

Tndividual Herd Results for 1964/5

Porker and Baconer Herds - Half Yearly Resﬁlts, 1962/3 to 1964/5




TRENDS IN PRODUCTION ON AN IDENTICAL SAMPLE O HERDS

Information for a group of 23 herds for the three years, 1962/3 to 1964/59 shows how pig pﬁoducer have attempted to
malntaln net income throughout a period of rising competition and declining returns. During this period two in every three
producers expanded production, in some cases very considerably. A marked decline in output occurred, however, on four herds a

reflection, pefhaps of the high rate of retirement which has been a feature of the national herd over the last decade.

Aversge Costs and Returns per Herd

1962/3 1964/5
£ g
Output * 4280 5250
Feed | 2630 ~3520
Other Costs - 622 - 776

—— ee—c—

Profit ** 1028 954

— ) peme—

Table 1 shows that while output per herd rose on average by approximately £1000, the rate of profitability fell from
24 per cent of output in 1962/3 to 18 per cent in 1964/5.

The change in the value of output per herd reflects important changes in organization as well as in prices. Two
herds switched from breeding and feeding to feeding only; one herd abandoned feeding to concentrate on selling weanzrs. The
principal change; however, was o marked expansion of numbers of pigs. This is illustrated in the following table, which shows

the substantial change occuring in respect of sizes of breeding herds.

¥ Sales less Purchases and adjustments fcr Valuation Change.

#* No allowance has been made in computing profit for general farm overheads.




Size Distribution of Breeding Herds

Wo. Herds
Sows in Herd 1062/3 196

nil

1-9

10 - 19

20 - 29

30 - 39

40 - 49

50 - 59 -
60 and above - 2

e s et s

23 ’ 23

The very small herd is rapidly becoming a thing of the past, a trend which is noticeable in all branches of livestock

production in South Bast England.

The average number of sows per breeding herd rosc by onc quarver betweeh 1962/3 and 1964/5, or from 21.1 to 26.4 head.

Thig increasc appears to have yielded some cecenomies since costs per sow fell by 10 per cent. Unfortunately, as Table -3 shows,
total ouvsput per sow fell disproportionately. This offset much of the advantage of larger herd size with the result that

reeding and feeding herds showed only a very modest dmmeovement in total prolitability.

Returns per Scw cn Breeding and Feeding lcrds
1962/3 1964/5
£ £
Total Output% per Sow 217 194
Foed and Other Costs -170 -153

—

Profit ‘47 41

- r—— s —

* includes depreoiation/éppreoiation of breeding stock and all salcs.




There was, however, a useful improvement in the efficiency of weaner production, measured in terms of fcood cost per weaner
produced. - It can be seen from Table 4 that this resulted mainly from a saving in feed consumption but there was also a slight increase

in the number of weancrs reared per sow per year. With less than 14 pigs reared por sow on average, there is obvious scope for much
further improvement.

4 Weaner Production on an Tdentical Sample of Breedingz Herds

| 1962/3 1964/5
Litters per sow per year 1.67 1.69

Pigs reared per litter 7.86 8.00

Meal Equivalent per sow (cwt.) 31.2 29.2
" "o cost per ton £29.8 £29.7

"

Tood Cost per weancr : £3.38

The returns from fattening, which are shown in the following table, declined betwcen,l962/3 and»l964/5. This was despite
the sigeable.increase in production.

53¢ Average Returns per Hord from Feeding Stock
1962/3
: o &
Sales 4795 6235
Weaners -1660 -2400
Feed -2010 -2750

Margin over Feced and Weaner Costs 1125 A1085

As 35 per cent more pigs were marketed in 1964/5, the outturn was obviously very pocr.




The evidence suggests that it was not possible for producers to match the downward drift of prices of fat pigs with greater

d it was only by virtue of very muéh increascd effort and capitalization that overall profitability was stabilized.

efficiency’ an
As the

While lower market prices were the principal cause of smaller returns in 1964/5, higher weaner costs were also experienced.

following Table shows, the margin per pig before meeting overheads and labour fell by &1 on averages

63 Returns per Pig Fattencd
1962/3  1964/5

n

o
Gua So o Se

Price per Pig Sold 15. 0. 14. 9.
Weancr Cost =5 4. -5.11. .

Feed Cost -6. 6. 6. 8,

Margin 3.10. £2.10.

10.79d.

Cost of Feed per 1b. liveweight gain 10.32d.

The higher cost of feed per 1lb. 1iveweight gain in fceder pigs in 1964/5 was associated with a rise in the food conversicn rate,

from 3.53 to 3.61, and with a rise in food cost per tcn, from £27. 4s. to &27 16s.

¥ My reader is reforred to the table on page 16 for further information in this regard. This table also shows a marked seasonal
The margin over feed costs in winter avoraged only two-thirds of the level in cummer on porker producing

variation in returns.
with the position on mainly baconer producing herds where the proportion was’

herds over a three year period. This contrasts

four fifths.




The Cost of Producing a Porker

This has been estimated for cight herds with complete enterprise records covering brecding and feeding stock.

1962/3 - 1964/5
F s 8 s
Sale Value of Porker 11. 15. 11, 16.

e — e —
fee e TR

Food Costs - weaner 3. 2, 2. 16.
- feeder 3. 19, 3, 16,

Total Food Costs 7. 1. 6. 12,

Depreciation of Sow - 8. - 4.
Veto I‘[Ledog G‘tCO - 40 ) - 50

Tetal Variable Costs

Gross Margin

Labour

Other Fixed Costs 3.

1. O,

Profit* per Porker / £ 3, 15,

The original data shows a congiderable range in both costs and returns. In 1964/5, for example, total variable costs per pig

ranged from £5. 12s. to £11. 3s3 Gross Margin per porker ranged from &- 19s. to £6. 5s.

* No charge has been made for general farm overheads, management or interest on capital.




" RESULPS FOR TFREEDING STOCK FOR  THRER ANNUAL PrRIODS

Herds with less than 15 Sows Herds with 15-30 Sows Herds with more than 30 Sows
Period I 1T III I IT I1T I IT. I1T

No. Herds 10 9 4 11 , 11 - 10 10 10
Average No. of Sows : : ° . o . ‘ ‘20.5

JTnANER PRODUCTION

Pigs Born per Litter

Pigs Reared per Litter

% Mortality

Iitters per Sow

Pigs Reared per Sow
Average Weaner Weight (1b)

no
ANAHHOAI\O
e o e ¢ o
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W ANO OWm

w =

u-ﬁLCTﬁNbY OF FEED USE

Meal Equiv. per Sow (cwt)

Food Cost per Cwt (sh. )

Food Cost per Weaner (£)

Tood Cost per 1b Liveweight gain (d)
Ouuput per £100 Food

RETUENS

Cutput per Sow
Food Cost
#¥largin over Food Cost

#This Margin has to cover Labour Costs, Vet. & lled., Haulage etc., and profit.

Period I - Year Ended 27th April; 1963
Period II - " "o 26th April, 1964
Period III - " " 24th April, 1965




RESULTS FOR ° TNDIVIDUAL F¥RDS - YEAR ENDED 24th APRIL, 1965

ARRANGED ACCORDING TO AVERAGE NUMBER OF SGIS IN HERD

Herd Code Nos

" Average No. of Sows

WEANER PRODUCTION

Pigs Born per Litter
Pigs Reared per Litter
% Hortality

Litters pér Sow

Pigs Reared per Sow

iverage Weaner Weight (1b)

EFFICIENCY OF IFERD USE
Heal Lquiv. per Sow (cwt) 30.9
Food Cost per Cwht (sk.) 28.3

Food Cost per Weaner (£) 3.7

Food Cost per 1b
Liveweight gain (a) 19.9

Output per £100 Food £ 162

RETURNS £ & & £
Output per Sow 71.1 60.5 72.5 71.6
Food Cost 43.8 36.7 51.1 36.0
#Margin over Food Cost 27.3 23.8 » 21.4 35.6

#¥This Margin has to-cover Lazbour Costs, Vet. & Hed., Haulage etc., and profit.




RESUITS FOR INDIVIDUAL HERDS -~ YEAR ENDED. .24th APRIL, 1965

ARRANGED ACCORDING TO AVERAGE NUMBER OF SOWS IN HERD

Herd Code Nos 12 13 14 15 16 B

iverage No. of Sows 21.9 26.9 35.3

WEANER PRODUCTION .
Pigs Born per Litter 11.3 10.5
Pigs Reared per Litter ; 9.4 8.2
% Uortality 16.8 21.9
Iitters p=r Sow 1.7 1.4

Pigs Keared per Sow 15.9 11.2
Aysragé‘ﬁeaner Weight (1b) 42.7 39.6

TEFTICIENCY OF FisD USE
Meal Beuiv. per Sow (cwt) 38.7 43.8
Food Cost psr Cwt (sh.) 30,0 31.5
Tood Cozt per Feaner (&) 3.6 4.1

Food Cost per 1b
Liveweight gain (d) 20.0 24,8

Output per £100 Food £ 173 £ 143

RETURNS £ & £ £
Output per Sow 47.1 100.3 08.8 60.9
Food Cost 43.9 58.1 69.1 46 .4
#Margin over Food Cost 3.2 42,2 29.7 14.5

¥Phis Margin has to cover Labour Costs, Vet. & lMed., Haulage etc., and profit.




RESULPS FOR FEGDING STOCK FOR THREE ANNUAL

PERIODS . _

PORKER HERDS BACONER HERDS

Period _ I II III I 1T III
‘No. Herds 13 12 11 11 11 8
Average Liveweight of All Pigs Sold (1b) 134 133 139 201 200

MAIN SALE PRODUCT

% All Pig Sales

Average Price per Head (&)
Average Liveweight (1b)
Average Frice per Score (sh.)

Porkers Baconexrs

94,6  96.8 90,2
11.9 11.5 1 16.3
134 135 14 204
35.7 34,3 33.6 31.9

SFFICIENCY OF UFFD UEX

Meal Hquiv. per 1lb Liveweigkt gain (1) 3.4
Food Cost per 1b Liveweight gain (d)  10.5
Food Cost per Cwt (sh.) 28.9
Output per £100 Food £163

RETURNS

Average Output per Heal
Less Food Cost

Less Weaner Cost
*Margin

Average No. Pigs Sold

¥'hig Margin has to cover Labour Costs, Vet. & HMed., Raulage etc., and profit.

Period I -~ Year Ended 27th April, 1963
Period "II - " " 26th April, 1964
Period 1II - " " 24th April, 1965

CUITER HERDS

IT  IIT
4 NIL
198 -

Cutters

74.8
16.5
208

HEAVY HOG HERDS

I IT ITI
7 5 5
238 249 237

Heavy Hogs

90.5  92.9
19.4 18.8

248 256
31.4 . 29.7

4.2
1.8
6.5
142

& N

I~ e




s

RESULTS - FOR 11 PORKER HERDS - Y®AR FNDED 24th APRIL, 1965

g -¢ ‘¢ ) Average

Herd Code Nos . ? ' 15 19 11 10 21 17 23 22 24 Results

Average Liveweight of ; : .
All Pigs Sold (1b) ‘ 176 139

PORKER SALES .
% Pigs s0ld as Porkers . 48.2 93.0

kverage Price per Porker (&) ' | 13.6 | - 11.9
Average Liveweight (1b) o , _ 1 176 141

Average Price per Score (sh.) » 30.8 33,9

LTFICIBNGY CF JHEED USE A
Meal Fyuiv. zer 1b Liveweight gain (1b) 343 : ‘ C 343
Foni fios per 1b Liveweight gain (d) 10,1 ' 10.9
Food Cost per Cwt (sh.) , : 28,7 . | 30.8
Output per £100 Fesd £192 ' 290 5148

Average Output ner Head 15.5
Less Fzod Cost | (o 440
Less Weaner Cost ) A 6.4

Wlargin 4.3

No. of Pigs Sold 206

¥This Margin has to cover Labour Costs, Vet. & Med., Haulage etc., and profit.

¢All Weaners purchased.




RESULTS FOR 8 BACONER HERDS -~ YEAR ENDED 24th APRIL, 1965

: dwerage
Herd Code No: 14 18 25 : : Results

Average Liveweight of
411 Pigs Sold (1b)

BACONER SALES

% Pige sold as Baconers
Average Price per Baconer (&)
Average Liveweight (1b)
Average Price per Score (sh.)

EFTICIENCY OF FEZD 7

Meal Bquiv. wer 1b liveweight gain (1b)

Food Cos® per 1b Liveweight gain (d)
Food Cost per cwt (sh.)
Cutput per £100 Focd

RETURNS

]
O iy
" @

U1 4 W0 1O

<

Average Cutput per Hzaa
Less Food Cost

Less ‘icaner Cost
¥ifargin

[ASIECARNO N

e -
L,u w O 0.

©

CRADING

Grade
Grade
Grade
Grade
Others

No. of Pigs Sold

* This Margin has to cover Labour Costs, Vet. & Med., Haulage etc., and profit.




RESULPS TFOR. 5 HEZAVY HOG HERDS .~ YEAR JINDED 24tk APRIL, 1965

@ ’ Average
Herd Code No: 26 27 12 Results

Average Liveweight of : o
A1l Pigs Sold (1b) 24 237

HEAVY HOG SALES
% Pigs Sold as Heavy Hogs 67,6 , ) 81.5

kverage Price per Heavy Hog (&) 1 19 ' . 19.7
iverage Iiveweight (1b) - _ : 252

Averag. ‘rice per Score (sh.) < ' 3i.2

EYFICIENCY .2 FEEL TSR

Meal Bquiv. per 1b Liveweight gain (1p) | 3T
Food Cost per 1b Liveweight gain (d) ' ' 10.3
Food Cost per Cws (sh.) 25.6
Output pex &£1.00 Food " £ 157

Average Output per Head . 15,0
Less Food Cost 8.3
Less Weaner Cost 6.2

MMargin ' 0.5

No. of Pigs Sold 1656 128

¥This Margin has to cover Labour Costs, Vet. & Med., Haulage etc.; and profit.

¢A11 Weaners purchased.




RESULTS FOR TFElDING STOCK - SIX HALF-YEARLY PiRIODS

PORKER HERDS BACONER HERDS
Period . III Iv T II IIT IV

Wo. Herds 4 14 11 11 11 14 10
Lverage Liveweight of AlLl Pigs'Sold (1b) 131 132 201 202

MAIN SALE PRODUCT Porkers Baconers

% 411 Pig Sales 4.1 99.0 90.4  94.5
iverage Price per Head (&) 11.7 1l.4 F 16.3 16.6
" Average Liveweight (1b) : 134 134 < 203 205
Average Price per Score (sh.) 346 34.5 : 32,2 32.3

\
BTFICLENCY OF ;D Uik

.
-
—

Meal Bquiv. zer iu “ivessight gain (1b)
Food Cost per 1lb Liveweight gain (d
Food Cost per Cwi {sh.)

Output per £100 Focd

)

RiTURNS

an

Average Output pe:
Less Food Cost
Less Weaner Cost
Hlargin

t.d
4 N

W\
L) - o -
OV W M

Avérage No. Pigs Sold 193

¥This Uargin has to cover Labour Costs, Vet. & Hed., Haulage elc., and prefit.

Period I - Six Honths Inded 27th October, 196C Period IV - Six Months Ended 26th April, 1964
Period II - " " o 27+h April, 1963 Period V - " " " 26%h October, 1964
Period IIT - " " " 26th October, 1963 Period VI - "+ " " 24th April, 1965
JDS/TAG - .

17.12.65.




