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Purpose of the Study

The purpose'of this report is to indicate'the number and characteristics
of Negro persons available for farm employment in the town of Washington, North
Carolina; also, on the basis of the deta obtainod, to suggest ways and means of
recruiting and utilizing the available urban Negro WOrkersrto the fullest extent

on the farms in the immediste area, especially in cmergency seasons.

‘Souroe-of Information

The data upon Which this roport is based were obtained from s house-
to-house survey of a ten percent sample of the Negro househblds in Washington,
N. C. Five local Negro public school teachers viéited the sample houées and
obtaincd the desired information. The data were roqorded on scﬁodulos preparecd
for this purposec. A samplc of the schedule used in this study is shown in the
scction on method.

A3
Availability for Farm Work

This survey reveals that there are approximately, 2,380 Negroes, 10 or
more years of age in Washington, North Carclina. Of this number:

1,570, 66%, are now working.

1,480, 62%, have had some farm cxperience.

1,220, 51%, ARE AVAILABLE FOR FARY WORK.
720, 30%, worked on a farm during the past year.
280, 12%, are now doing farm work.
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31f a person answered "yes" to this question: "Are you willing to do
farm work now?", he was ¢lassed as available.
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From the above facts, “it fbllews tha t- ¢
1200, 50%, persons with farm ecxperience arc not now working on a farm.
440, 18%' persons who worked on a farm last year are not now working
on a farm. 4
810, 34%, persons are not now. employed at any paying jobs.
500, 21%, more persons are available for farm work than workcd on &
farm last year.
260, 11%, less people are available for.farm work than have had farm
experience.
The above facts show that there are a large number of Negroes in
Washington experlenced in farm work and available for farm work, but for some
reason, are not working on farms. Why does this gituation prevail? Is it -low

wages, lack of transportation, housing, or what? Before attempting to answer

these questions let us séc what some of the characteristics of these people are:

Characteristics of Available Workers

Of the 1220 persons who are classed as available for farm work:
, 990 81%, have had “farm experlen;%e ; :
* 610, 50%, worked on a farm lost yesar,
520, 43%, are now working at some nonagricultural job,
420, 34%, are not working at any peying job,

~ 800, 66%, arc femalcs above 10 yeors of age.
210, 17% are youth 10-13 ycars of age, but 150 of theso are female
youth,
100, 8%, are males of draft age (18-37) but many of these hqve depend- -
cnts.

40, 3%, are above 65 years of age.

The most important fact ghown above is that females predominate in the
group of available farm workers. Figure 1 shows that this is true in all age
groups except 14-;7.

Since agricultural work is morc suitable for males‘than femhles,:and

since farmers prefer males, the high proportion of females among the available

4
Housewives are not considered as employed at a poying job.:
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Figure 1. Percentage Distribution of Available Negro Workers'
by Age and 3ex, Washlngton, N.C., 1943,

Females comprlse approx1mately 66 percent of the total |

Negro laborers reported as available for fam work. One-fourth

 of the available labor force is made up of females of 18-37

years of age. Only 13 Dercent of the available workers are
men of 18-44 years of ageeeo Eight percent are males of 14-17

years of age, and 5 percent are boys of 10«13 years.
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group isvperhaps one reason why mors of them are not working on farms; This con-
clusion is borne éut.by thé fact that males predominate in the group of 280 per-
- sons now doing farm wbrk~-150 of them being ﬁales.

Another hnpértant.chargctoristic revgalsd by the.above data? is the
large number of persons aiready employed in noﬁagriculturai work. Hoﬁ;can these
people be available for agricgltural work? Obviogsiy, they %ould have to give
up thelr nonagriculbural jobs, at least temporarily. -Many of them'mighﬁ be in-
duced to shift tovagriculture if tﬁe seriousness of the si£uation were made knovm
and the proper appeal madé. “
| | | Ahother important group smong those classed as available is the un-
employed. Whefher or not they would meet. the needs of the férmer depends‘to some

extent on their characteristics which are shown below:

The Unemployed

- Of the 810 Negroes 10 or more years of age in Woshington, N. C. siassed
as unemployed, the following characteristics were observed:

420, 52%, are available for farm work.

420, 52%, have had farm experience.

160, 20%, worked on a farm last year.

700, 86%, sro females. S

None, 0%, are males 14-44 yoars of age.

410, 51%, are housewives, but only one-third of these have nc depen-

dent children under 10. )

Obviously, women, (mostly housewives) children, and old people make up
the bulk of the unemployed who might be used on the farm in emergencies. waever,
many of these are not only willing‘tq work on farms but have had farm experience.
" Many housewives with dependent children are willing to make arrangements so that
- they might do their part in harvesting important food and feed crops. Farmers,
however, will find it more difficult to tap this source of laber because of pro-

blems of transportation and housing. Wages for such labor might constitute a

problem, particularily if paid on a time basis; bub not so, if on o piece basis--
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as is most frequently done in the case of truck crops.

Domestic Servants as a Source of Farm Labor

Since many domestic servants shift to farm work during harvest seasons,
let us consider some of their characteristics os revealed by thié study.

Of the 570 pefsons eﬁployed in domestic service in washington, the
following facts were observeds

230, 40%, are available for farm work nows

340, 60%, have had farm experience.

150, 26%, worked on a farm last year.

.It shoﬁld also be pointed out that domestic servants make up 24 percont
of the total Negro population above ﬁeﬁ years of age in Washington, but 36 percent
of all gainfully employed persons.

Many domestic servants might find farm work temporarily more remunerative
than domestic wbrk—~and more interesting and recreational as well. However, their
employers in the town might not wish to réléasé them,(unless it could be clearly

demonstrated that such a sacrifice would be to the best interest of the country

while at war.

Other Sources of Farm Labor

In addition to those‘whé say that they are defiﬁitely available for
farm labor, therc are, no dqubt, many’othérs who could be persuaded té aid farmers
in critical secsons. First we might consider the_unemployed; the domestic ser-
vants, and those working at "odd jobs." If all of tﬁese,people, instead of part
of them, were available, the numbervof'ﬁotential workers might be increased from
1220 to 1780. | | |

Second, we ﬁight consider a large number of other persons either draw-
ing relativély low wages or employed in jobs from which they could be given short

vacations. If the situation were sufficiently serious, no doubt waYs and means
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could be found to shift meny of these nonagricultural workers into agriculture.

Why Available Labor is Not Used

The most significant fiﬁding of this survéy'ié that a very large por;
centage of experienc§d aﬁd available labor in Washington is not being used on
farms even in & time of need. Of the 1220‘Negroos williﬁg to do farm work, only.
280, 22 percent, were working on farms. Why does this cbnditioﬁ'prevail? Meny
factors ere involved znd tho more imbortgnt bfvthesé are discussedvbelow.

1, Charscteristics and incomes of available workers.

Most of the available #orkers are f@males; many have dependents to care
for at home, and many =are employed'at other Jjobs. Somec of these persohs-ho doubt
have releatives drawing highef‘than usual wages and bonsequontly do not need the
additional ecrnings from farm work., Other worker preferences enter into the pic-
ture; such as: the reluctance to be awny from heme overaight and the desire to
work in groups with members of theif families of With friends. All of this means

’

relotive matter, depending not only on the conditions

simply that aveilability is

mentioned above but alsn on other factors mentitned below., - -

2. Transportation problems.

Many town workers profer to commute each day to farms rather than to
camp out or to sleep'in cfbwaed shaoks,'barns, and other temporary quarters. Far-
mers kﬁowing this have pro#idedntrucks for transportatién; However, there is an
economic limit to traﬂspbrting'ﬁown workers. Also; in & few cases the.typo of
trucks provided by farmers has been unsafe for public.transporfation. Somo work-
ers have refused to accept transportation to fields in trucks having no side or
end boards of any kind. Shortage of gas and tires has prevented some workers
from psing their own cars-=-where they had any cars at% all.

3. Wages and working relationships.

Although farm wages have risen during the war period other competitive
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wages have risen also, frequently much more than have farm woages. In this war
period alsc much nonférm work is more regular and working conditions more satis-
factory. Where farm priqesypermit,‘farm wages should rise enough to draw workers
from nonessential work to farms. There are other angles to this question which
are frequently overlooked. Many farmers, of course, justly hesitate about paying
prevailing daily or hogrly ;ates to inexperienced workers, or to experiecnced work-
ers not cepable of doing as much work as a regular farm hand. Yet in recruiting
workers, the recruiter must quote preveiling wages for experienced and capable
workers. This leads young and inexperienced workers to oxpect more than farmers
arec willing to pay. The result is misunderétanding on the part of both workers
and employers--and labor shortage where there should be none. Where farm labor
is performed on a piece rﬁte basis, this problem does not exist; but, it is not
possible to reduce many farm operations to a pieee basis.

4, Recruiting methods.

The Extension Service has appointed, in a number of counties, persons
whose principal-job is that of recruiting town labor. In Washington the Negro
recruiter has had somec success in recfuiting Negro labor. However, his diffi=
’culties emphasize the size and nature of the recruiting problem. In previous
years several influential Negroes have received from farﬁers a foe of from 10 to
. 15 cents per head per day for recruiting the desired number of workers. Now
since the labor recruitor is an official employee of the Agricultural Extension
Service no recruiting foe is paid to the former recruiters. Conseduently, these
local Negro recruiters are not giving their full support to the present recruit-
ing program. It has also been suggested thdt a male recruiter is not as effecs
tive in recruiting women as a female recruiter would be. Since over two-thirds
of the available workers not working on farms are femsles, it would scem that a

’

female recruiter should be on the job.
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5. Housing and conveniences.

Urﬁan rosidents have becomec accustomed to higher standard of housing
and convenionces than are usually provided for traﬁgient scasqhal workers. Even
if webdisregard labor preference adequate housing and sanitary conveniences are
neceésary frbm the stfndp01ntrof both health and efflcloncyn It has also been
pointed out that young Nﬂgroes hes1tatu about eccepting temporery housing away
from home as individuals and thet they would feel more secure and would work
better if housed in groups. Inqd\quwte facilities for feeding Negro workers,
particularily groups of Negro youth, is thought to deter seme from accepting farm
employment. |

}

6. Dependents in Negro families.

Many Negro mothers experienced in farm work and willing to work on the
farm, hesitate because thby cannot a]wuys find some qUallflcd person to. take
care of their children.

7. Lack of interest and understanding on the part of tovm people.

Local leaders, white and colored, have not been sufficiently impressed
by the demand for workers on farms at critical secsons. These leaders should be
given the facts and they should give their wholehearted support to movements

helping the farmers meet his needs for labor during eritical perlods.

Summary of Recommendations
Some recommendations have becn suggested ubOVQo These dnd others that
seem practicable are summarized below:
l. A feémale farm labor recruiter should be tried. She should have
farm experience and should be acquainted with problems and points of view of town
people. ;

2. Nursing or child caring services should be provided for town mothers

doing or willing to do farm work. Churches and civic organizations have an oppor-
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tunity to render service here. Civilian Defense organizetions should also give
consideration to the problem.

" - 3. Groups of farmers needing town lobor should get togethor and work
oub satisfactory‘houSing_and transportation standards and arrangements. Housing -
units for groups of workers set up on a neighborhood and community basis might
be ccnsidered in some areas where individual farmers cannot afford to previde
separate house§. Ways and meehs of previding satisfactory food fgr temporary
workers might also be considcred by these same groups. Leborsrs will be much
more efficient if comfortably housed and odequately fod, -

4. A more concerted attempt should be made to inform town leaders,
white and Negro, as to tho need for farm lobor in eritical seasons. if stronger
appeals were made to these leaders cnd io the ronk: and file as well, .and if
adequate transportation and heusing were provided, a much larger percentago of -
town people could be induced to do farm work in cmergéncies. If thesec .things
- werc done, thefe is a good remson to belicvo-thot not only 1220 "available”
workers would go to the farms but possibly many others who are more or less
irregulerily émployed in town. '

5. Acourato ostimates of labor nceds in rural arcas around towns should
be provided. \Extravagant unofficial estirctes of labor needs iﬁ-the long run do
more harm than good. Town people soonilcarn to discount the exaggercted estimates

of labor nceds made by over anxicus farmers or their well mecaning frineds.
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~ APPENDIX

A Note on Method

The Sample: The deciéioh to include only Negroes in the sample for
this study was reached because of the following three reascnss (1) WNegroes
neke up & very large proportion bf;the seésonal labor in the area; (2) fhe.known
characteristics of aﬁ urban Negrdrpopulation as related to the farm labqr,pyO-
blom in the area made it seem feasible; and (3) this was to be, in ofery sense
of thc'wGrd{ on exploratory:study and‘it‘waé desired to koep it as sinple as
possiblo»;nd, ot tho.sgmc‘time, to got résuifé.

| A large map of'thq.town'wasiobtainod'amd sevoral local pecple, both
white &nd'Nogro, wero asked to indicete the secections of the town in which Negroes
lived. The rgsulﬁs obtained in this mannér were checked agoinst the lotest city
directéry; .Tgus; by th;;.p%ﬁceduré,”tﬂo Négro rosidential areaé were lccated |
on the map. Thisvtotal area wus.then cut.up into‘$naller areés for the purpose
of facilitating énumoration. The enumorstors wero then instructoed to get the.
desiféd informcotion from every tenth family in ecch section. This procedure

yiclded a total of 82 family rocords.

Enumerations This'job was grsatly simplified for the enumerators since
the ﬂegro femilies dre well eoncentroted in the town. The onﬁmeraticn for this
study was done by five Negro women who live in town and wh$ teach in the public
schools during the r._ uler term. The enumerators visited every tenth family
during June 22, 23, aﬁd 24 and obtained the desired dota as per the séhodule

shown below.
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TOWN AND C1TY FARM LABOR CENSUS

Countywe=mmemcemenua e} B s YT T SR SR —
Head of household-=wewmeweancceccnnceneaeae Nunber of perscns in houschold under
10 years of agee-=wwmm—m,

List below all persons in household who are 10 yedrs of age or overs

Worked
on Farm [Available
Given Name Working Now Experience on Farm| Past Year|Farm Work

or Initial | Sex|Age [ No]Ylcs-Specify Job | No|Yos-Spcify Type | Nolies Ne |Yos

Estimation: The 82 fanily records obtained for this study contained
342 perSOns--Zss of these were 10 years of ﬁge and cver and the remaining 104
were under 10 years of age. 'By nultiplying the total population in the éamplo
by 10--our sample was‘supposédly 10 porcont--then according to our estimate the
Negro population in Washington would be 3,420. In 1940, according to the census
figures, fhe Negro population‘was 3,565, Scveral cheocks indicate that there
has been no significant movement of Negroes ocut of ' r into fhe town sinco 1940.
It is believed, tﬁercfére, that there is sufficient justification for expanding
the sarple into estimetes for the entire Negro population os has been done in

the body of this roportl
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SUPPLEMENTARY TABIES

Table 1._'Nﬁﬁbér éﬁd‘?erccntagé Distribution of 238"
Negroes, by Age and Sex, Washingbon, N, C., 1943

- Percentage Percentage
Age Group Number n Distribution Distribution

Totel Male Female Total Male Female Total Male Femals

ATT Age Groups 238 94 144 100 39.5  60.5 100 100 100

10 - 13 29 11 18 12.2 4.6 7.6 12.2 11.7 12.5
14 - 17 30 16 14 12.6 = 6.7 5.9 12.6 17.0 9.7
18 - 37, . - 83 25 58 - 34.9 - 10.5 24.4 34,9 26.6 40,3 -
38 ~ 44 29 12 17 12.1 ~ 5.0 7.1 12.2 12.8 11.8
45 - 64 53 22 31 223 9.3 13.0 22,3 23.4 21.5
65 and over 12 7 .5 5.1 3.0 2.1 5.0 7.4 3.5
Not repcrted 2 1 1 0.8 0.4 0.4 0.8 1.1 0.7
- Teble 2. Distribution of 122 Negrces Available for
Farm Work, by Age and Sex, Washington, N. C., 1943,
‘ » v Available
Age Group - - Available. Now Working on Farm Not Working on Fomm
Total Male Female Total Male Female Total Male Fenale
All Ago Groups 122 42 80 28 15 13 94 27 67
10 - 13 . 21 6 15 4 2. 2 17 4 13 -
14 - 17 18 10 8 8 6 2 10 4 .6
18 - 37 40 10 30 6 2 4 34 8 26
38 - 44 18 6 12 1 0 1 17 6 11
45 - 64 21 7 14 8 4 4 13 3 10
1 1 0 3 2 1

65 and over 4 3 1




Table 3. Distribution of 81 Negroes Not Working,
by Age and Sex, Washington, N. C., 1943.

Age Group Total Male Female

All Age Groups 81 1170
10 =713 20 7 13-
14 - 17 5 0 5
18 - 37 26 . 0 26
38 - 44 8 0 8
45 - 64 7 15 2 13
65 and over: ; 7 2 5

Table 4. Occupational Distribution of
238 Negroes by Sex, Washington, N. C., 1943.

Occupation Total Male Female
ATT occupations 238 54 144
. Not working* ' 81 11 70
Domestic servicexx 57 3 54
Farm labor 28 15 13
Factoryx 24 19 5
Defense*kxx 14 12 2
0dd jobs 12 12 0
Delivery boy ' 6 6 0
Truck driver 3 3 0
 City employees (laborers) 3 3 0
All other*kx*x 10 . 10 0
* Includes housewives.
* % Includes all laundry work, cook, waitresses, maids.

ok % Includes crab, pickle, fertilizer, lumber operations
; of all types.
**kxk Includes all persons working at any type of work at
Military Service Bases.
*x**x%x Includes minister, painter, barber, janitor, auto
.mechanie, railroad porter, pool room helper, car-
penter, plumbers' helper, &nd shoe repairer.



IMPORTANCE OF EXPERIENCED LABOR*

"The farmer, one of the most individualistic employers in the United

States, likes to have workers who can do the job without instruction or help.
If the worker proves to be less efficient than the one he is used to hiring,
he is inclined to dismiss him rather than to try to correct or train him.
Farmers have been accustomed to an unlimited source of supply and to picking
over the group until they get one that fits. Now it is necessary that they
put up with less skilled workers who must be trained or at least directed

until they master the essentials.

"There is a good deal to be said for the farmer's position on the use
of unseasoned labor. Many people who want to get farm jobs nowadays, especially
city people, are just too green ever to bc worth anything on a general farm. I%
would take them half é lifetime to learn the things that ahy good farm worker
takes for granted. One can scarcely let every greenhorn practice on a good
herd of milk cows--he would soon dry them up--or handle a young team on an
expens ive, irreplaceable machine. Onc cannot blame the farmer too much for

his hardhgadedness in deeling with incxperienced labor."

*Paul H. Landis, "Men for the Farm," Survey Graphic, Volume XXXII, No. 6,
June, 1943, p.259.







