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Thc Dcpartmcnt is gratcfal to the farmers who hnTe kcpt
rccords of thcir poultry enterprises o.nd who haVc made those
rrcords available to us. Dcvelopmont in this aspcct of our work
ape/ads largcly upon incrcasinz thu numbcr and vnricty of thc
flocks recorded) nnd upon incrcasing thc rangc of information made
available.

T.W.G.



suavEy OF POUT= COSTS LIID BERM13 1950-51

Introduction

For this 1950-51 Survey of Poultry Costs and, Returns, financial.

information was obtained ..from 25 Tams in Lancashire and Cheshirc.
for periods of twelve months ending between 31st March and 31st
Docemthr 1951.. Seventeen of the farms have accounting periods ending
on 30th September, six on 31st March, and two on 31st December 1951. -
L1though -the. different closing dates have had no appreciable effect•
on tlie financial results of the enterprises included in the survey• •'

during this particular period, it. is hoped in. the future, fo :the ske

.of uniformity, to have all accounting periods ending on 30th September.

Of the 25farms, fourteen arc specialist poultry enteripriscs

and eloven'areteneral mixed forms with :Cloaks of varying sizes . ITo

particular account is taken of. this distinction. Mixed farms 'might

gen'erally- .be'e.7,Tected to have, available some home grown foods .ond

•thereby to have the advantage of La cheaper food supply but in this

sample the 'mixed farms derive little benefit in this •way; only seven.

. farms have any home, grown :foods available for poultry and — except on

one farm —.they only account for a smalljoroportion•of the total foods

used. - Mixe4 farms have a further advantage in the Use of labour; work

on the poultry enterprise can be _clovetaile4 with dill.= farm ,work and only

the actual time de,voted. Othd poultry 6nterpria.b hccd:bc'.charged. •

On the specialist farms however', the farmer is usually regarded as fully

employed in running the enterprise and is charged as such; Unlepp the

flock is. of considerable size this results in a high labour charge .per

hen,. ,It is true', of course, that the Size of. the flock has. a marked

influence on the labour cost per hen on all types of"f.arms.

• The farms have boon classified on a functional 'basis and divided

into two groups, of twelve accredited and twelve non—accredited farms,

One farm has been excluded from the general classification becail.se. of

'a high specialisation on the rearing and .sale of stock; its results are•

given separately in table • 7. at the end of this report.

Table 1

Distribution of 24 Flocks by the Number of Hans par:Flock 1950-51

Hens per
flock

Group I

Group II

owlatawaos

Total:
woftwan.

aaaw• JIM

Up 101 201 301 501 751 Over Total

to • to to to to to 1000 Flocks
100 200 300 500 750 1000

rio

0.11 11.11

3 2 2

5 1 1

4.4 12

12

24 478

••

td.v.ans
per
Flock

379

577

Group I consists of nine general and three specialist farms whose

main function is the production of eggs for ordinary consumption.' Group

11 consists of twelve accredited flocks, tan of which are specialist
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enterprises and two are on *general farms. Their main function isalso the
production of eggs but a proportion of the eggs arc soldvaccording to
demand, to hatcheries and bring in a higher price, while a few also
derive: a 'substantial income from the sale of day old chicks and growing
stock.. Farms in both groups obtain an added income from the sale of
surplus poultry for the table market.

Oos:ts and ReturnQ

Table 2 sets out the average income and expenditure per'hen•for
both groups. The averages hnve been calculated by treating the twelve
farms in each group as onc unit.

Table 2

Average Income and Expenditure per hen for 12
Ordinary and 12 JlccrCdited Flocks, 1950-51.

Income

Market Eggs
Hatching Eggs
Table Poultry
Day- Old Chicks
Growing Stock
Miscellaneous
Produce to House
Farm Eggs Sat
Livestock Appreciation

Total Income

Ex-oenCa utir-----------

Fpods
Hatching Eggs and Stock
Miscellaneous •
Labour
Rent
Farm Eggs Sat
Deadstock Depreciation
11.1,81..sarahesitogNesoikcsairmemaup-ssaimmesavam

Total Expenditure
wmWmowaramWWmwVW.AomiOmm0 w4Vftrmg.o..moiu'rsAiaxdhms. umm.rmmwweamroemismww.ftmrdb...tmmdlrrsawmmw..m..wawwmpcwmwm.

Profit

Lcragc Number of hens per flock
Average Number of eggs per hen

Number of Flocks

Group
Ordinprv_0 d

2 14 5

55
2
1

11

21

3 33

1 17 4
3 1
2 7,1--
10 0

1
19

Group II
1..ccrecii,ted

s d

1 15 9
17 8
11 2
5 11
6 8

6
1 0
6 0
1 5

4 6 1

212

4 ic

.379 577
153 . 147

12 12
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871- s 2 15 2*4 6

2 15 2 4 4 3 0 1 4. 11
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With the greater diversification of .the poultry enterprise,. costs
increase from Group I to Group II. The production of hatching eggs
involves extra costs .in the selection and management .of the laying
.flock. and in the maintenance of stock cockerels, whilst the roaring
of young stock for sale is an additionia.cost on some of the farms.
athough those costs bring in a higher income for group •II,..the .
average profit for the group is only. 4s•1Oilsd per hen compared with
8s Wsd,for group' I. It should-be -borne in mindilloweverl . tha.t
average results . do not indicate profitability on individual.farms,
but arc general measures of profitability whena number of flocks
are grouped together. L. study .of individual results (tables' 6 and 7)
shows *the...wide variation in -•costsvincomeS„ and profits that occur
in. actual practice,

Substantial losses wore made again this year on some farms,
although the proportion is smaller than for the previous year ;• on
the other hand some farms have Maintained a. high level of profits with
the result that the gap between the highest profit and greatest loss
is a•very wide. one This emphasiscs• the importance of. management at-
a time when conditions arc 'difficult.. The farms in group ITopera.to.•
under a•wide variety of management systems from largo intensively
housed flocks:to - srAall ones kept on free range and the .gdp•between*
highest profit and greatest loss is E2 15o lid per hen... The -highest
profits in this 'group were recorded by flocks that showed the highest- •
average egg yields,. ManageMent systems and flock sizes in group II •
arc' more Uniform and the range of profitability is El lOs 2d per hen.
The income from hatching eggs in group II.' is, rather surprisingly,
insufficient to counterbalance thc• lower receipts from market eggs .aild
partly accounts for the lower profit of the group as a whole.. .

Table 3

Costs of Egg Production for 12 Ordinary and
12 accredited flocks, 1950-51

Foods
Hatching Eggs and Stock
Miscellaneous
Labour
Ront
Deadstock Depreciation

•

Group
Oidinair

Cost Per . 1 Cost per.
- Nen do:Login

Group II
Jccraditcd

Cost par 1Cost per
doz.erFs

d. ' a d £ s d
•

z:.

1.., 17 4-is 1 2 11+ 2 11 5?--
3 2 3 7 91E
2 7-1- at

4.f. 11
,t 13 10?,t10 0 Q

311- 11A-
1 9 Vs 2 ' 

,IY.
2

Gross Cost
Loss Receipts other than eggs

Net Cost
oar:,

s d

2 15
8 1 73;1. 6 0 .2

Egg Receipts
Profit
......ikartarm.r. • ssio....al was.. samod.r.p.....mo,...traser....em.ow...,,,,avbsuka.........



Costs of Err , Production

. Table 3 gives a further analysis of the data for the two groups-
and.is an attempt to ,assess the costs of 'Ogg production. The cost
per dozen eggs has. been calculated on the assumption that table--
poultry and the sale of growing and other stock are. by-products of the
main function of egg production; thc income from thou has, therefore,
been deducted from the gross cost.

• This method is not parhaps strictly applicable to group II;
•although even there the majority of the farms obtain the greeter part
of their incomefrom egg proi]uction. Three of them, however, obtain

substantial income from the solo of day old chicks and growing stock
so that it cannot be assumed that their systdm of management is wholly
directed to the production of eggs. This accounts for tile high figure of
receipts. from items other than eggs. The table, however, dmonstrates
again the higher production costs of accredited enterprises in general.

Fipancia gl..-lanrws_pver a_thrcal_yur -ocriod.1_1940-49 -

Table 4 gives the costs and returns. par hen for an identical sample
of cloven- farms for -which data are available for three years. The

(„Wcrac.g have again been. calculated by treatingthe eleven flocks as •

one unit in. each of the three years. The sample contains farms from

both the ordinary and.accredited.groupsbut, because, of itssmall -size,

it cannot.be claimed to be representative. It is rather a Moans .of
stud-ying. financial changes and trends of -cobtp„ incomes, and profits
over a period of years iinother. such sample of farms would probably

show similar trends although the actual figures might be of different

magnitudes.

.LETicultural statistics show that the poultry population on

holdings of one acre and over in Groat I;ritain was reduced during the

war to about half. its pre-war size. Since the .cnd of hostilities,

however, there has been a. rapid and steady recovery until by. 1951 the

pro-war totals had been surpassed and poultry farming was reestablished

as an important section of the agricultural industry. The immediate

post-war years with guaranteed prices and ,subsidised feedingstuffs,

saw the entry Of new non into the industry while more general farmers

came to regard poultry as an .integral part of their whole farm economy.

During this period, although costs were constantly on the increase,
the returns were sufficient to give a fair •profit margin.. The removal

of the fecclinstuffs subsidy in. 1949 .ahd 1950, however'i-cauood a. marked
change. L'study of table 4 shows -that, feedingstuffs account throughout
for a high proportion of the _total 'costs for these eleven farms; yet
the removal of the subsiiay co-ineiclect.wit.h a forty per cent increase in
food costs per - hen in 1949-50k 'Incomo.increased by sixteen per cent,.
but average profit fell from 17s 6d to 7s ld per hen. IA the sane time

there was .a marked reduction in the size of flocks, from a .total of.
5644 to 4941 layers; this was at least partly responsible for the
livestock 'depreciation' charge in 1949-50 of 2s 9d per hen. There i

.Of course, a related 'increase in income from the sale of birds,.

particularly for table. poultry.' In 1950-51 further increascO.in- food -

costb almost offset the benefit derived from larger sales of day old

chicks and growing stock, despite some reductions in other erpenscs.

The average profit of 8s 8d pei*.hen,.although .slightly higher' than in

the previous year, was therefore still well below the 1948-49 average..
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Table 4

Lverage Incomc and Exp'enditure per hen for an Identical
Sample of Moven Farms for the throe years 1948-49 to 1950-51
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Market Eggs . • 1 15 9
Hatching Eggs ..1 .1 2
Table Poultry
Day Old Chicks : . •

• '13 9
. ' 4 4

Growing Stock . . •19 • 2
Miscellaneous . . _ .2.
Produce to House • . • .1 0.
Fairo. Eggs Sot ..: . 4 10
Livestock iippre.ciation ..- • - •

.........0.-Jor.......,............- .......1.0........,-. 01.......r....MMAk.... vies-Mt ..srate....14.0.- ,..1. c.w.o..

•

:

. .
Total Income . .

. .

grocnitigel •
-

Foods . 1 15 6 2 9 10
Hatchinc!, Eggs and Stock 5. II . 7. 8
Miscellaneous • 6 . 7 6 '4
Labour. 14 9 17 9,
Rent- . 1 0. 1 2
Farm Eggs Sot

.
3 2 4 10

Dcadstock Depreciation 2 •0 • .2 9
Livestock Depreciation- . 2 9

"......_,.._„...,.....—........._,........._.........—....„...._rmx.....

TotalExpenditure

,..............___

8 11 4 13.....,...... _ _ .,............_.............. ras.o...wrimg.........frak
. .

Profit 17 6 7- 1
, . ....i................1 .0•,......1.10...

Total Hens • - 5644 . 4941 . 5415
1,v-crag° Number of eggs per hen 134 :161 . 154

SeaSonaliII:of ProOli_ction and -blip lIveraim_Price. rpcgived for_Markpt Errs

The income of a commercial egg producer is mainly affected (I) by egg
prices and the total egg yield of his flock, and (ii) by thc seasonal
variation of prices and of the production of 'that total yield. In 1950-51
seasonal prices varied from a peak of 5s Od per dozen, in the four winter
months September to Decembdr, to 3s 6d per dozen, for a period from
mid-March to mid-June, with a gradation between thesa two prices in the
intervening periods. This variation between highest and lowest pricos
is not as large, allowing for different price levels, as in some prowar
periods. In 1932-33 for example at a West Midland market uncontrolled
egg prices in the winter period at ls 10d and 2s Od per dozen ware more
than twice the spring flush prices of-I0d per dozen. In .-table 5 an attempt.
is mado to assess the influence of seasonal production on possible income 
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and on average prices received during 1950-510

For the three selected farms the average monthly egg yields have
boon calculated as a percentage of the total annual egg yield3 the
percentages arc expressed as the proportion of 100 dozen eggs that are
produced in each month. From this and average monthly price a monthly
income is obtained, the sum of the twelve monthly figures gives the
total annual income per 100 dozen eggs.. It would be expected therefore
that a flock with a high porcentage of its production in the wint'6,r
months would have a. substantial advantage over those with a low winter
percentage. The rcsults for these farms do not however justify this
assumption on the seasonal prices existing in 1950-51.

Farms D and C show the highest conlrast in seasonal production.
produces .31,84 per cent of its eggs in the September-December period

and 40.59 per cant in the March-Juno period, while for the corresponding
periods C produces 16.7 per cent and 48028 per cent, Despite its higher
winter production Ds income per 100 dozen eggs is only 13s 6d higher
than Cts and the average annual price received is only kid per dozen
higher, The highest price for eggs in 1951-52 has been 6s.ld per dozen
and 3s 7d the lowest: this wider gap should give the winter cg,7, producer
a more substantial advantage.



Table 5

Seasonal Iroduction and the Average Price received for Mar
ket Eggs, 1950-51

MONTH
1 

Average Price
per Dozen

1

FARM A FARM B

Non-Seasonal Production High. Autumn Production

Eggs
per
Hen

Per cent
productim

Receipts Ers_gs .Per cent Receipts

per
Hen

pro diction

FARM C
Low Autumn Production

Eggs Per tent Receipts
per production
Hen

a

October 5 0

November

December

January

February

March

April

May

June

July

August

September

5 0

14.

Li. 6

3 9

3 6

3 6

101-

Li. 6

14.9

Total.
Average Price
Per Dozen:

5.85

5.13

6.72

9.79

11.00

15.09

16.53

15.29

8.24

8.65

9.89

8.31

4.86

4.26

5.58

8.12

9.13

12.52

13.72

12.69

6.84

7.18

8.2f1

120.49

s- a

. 1 4 - 33- 20.43 9.74 2 8 4740:

'1 1- 31. 17.40 8.29 2 4.40

1 7 103- 16.49 7.86 1 19 3.1 5-27-

1 16- 63- :19. 13 9.11 .2 1 0 10.40

2 1 :1 18,74 8.93. 2 0 .2 '11.51

2 6 -24.16 1.51 2 3 2 13.92

2 8 - 0 ,22.- 1.5 10.55 1 16 11 15.59

4 5. - 21.48... 10.23 1 15 17.72.

:1 '6 6 17.41 8.30 1 12 2 -01.38

• 1 12 9.77 4.6.6 1 •0 113- 12.40

1 18 114..10 21 4..87 1 3 14 10.39

6..90 1 14 6 12.48 5.95 . 1 5 9 7.25

100.00 21 2. 9 1209..85. 2.00.0.0 • 21 12 .5 127. 63 100.00 20 18 11.

z,c;

3.W 1 017 21-

3.W1 0 17

4.1)1 1 0 8

8.1)1 1 16

9.02 2 0 7

10.91 2 0 11

12.22- 2 2 9

13.88 2 8 7

11.27 2 3 8

9.72 23 8

58 61148 11 j88° )4-1

/4-/24d 14-44-a



Farm Number
Year End

1

Table
Individual Results

Income and Expenditure .per hen, for

3
So-pi:030th Sept. 30th Dec. 31st

Market Eggs

Hatching Eggs

' Table Poultry

Day Old chicks

Livestock

hiscollancous••

Produce to House •

Farm Eggs Set.

. Livestock Appreciation

3 2 4 2 11 4

.4

1.4

10

5
S cpt .30th Sept .30th

-s d r, s d s d

3.12 O-2 0

146 110

1.4

SP.

.4

17 .3-?2--

1.4

Sp.

3

.4

Total Income:

Ertpon,41,ture

Foods

Hatching Eggs & Stock

Miscellaneous

Labour

Rent

Farm Eggs .Set

Deadstock Depreciation

Livestock Depreciation

Total Expanses: 0a-1_2:-.L3_4..._o 17 2.1 jr;3/4- 2 11  

/4 8 16's 2 13 8 4 6 11 2 6 9 1 / 9 -

322-

1 (11

1 11 11 2 0 01--

1 1 2l0-

2 1 3.9

6 3?-2- 9 6,1-2-

320 3

11 1 0-?-z•

3

113 0 1

2 0 3 3-1-.

3 3

14

0.4 .4

1 0 1 5

41.4

Profit

Loss

ITumbe-ii of liens

Eggs par il•on

8 2

350

183 147

•

9 8 1 ' •0 1 4-

508 580 60

I 188 132

1 6u

90

65

•



1950-51

Group I, Ordincary Flocks
...FF.. •

9.4
Sept .30-bh IS9-iot .30th I Script .30th .P.s.pr .5th

s d E s d

2 15 1 3

12

1 11 1011-

2 12

7

4.4

  ....."••-,••••••1•rra•-rwww.....r......-s......r.e..4.-., sambra.

'5

2 10

44,1- 3
•
•

s. ••• I. vs. •••• or a

12 12.:k

6

10
liar, .31st

11
1\13.r .31st

tc., s d s c.1 s d

2 1 0 2 4 7L;- 2 18 3

•••01

3

Taw..., .0..

t

n 3 Lir 2 13.- • 2

lorik

1.0

11

10

cs0

100

(...• •

ar-aik,

3

• I

• Ls.,

. .

6 11 } 2 19 9

2

12
Apr.. 5th

$ d

2 19 6 3

1.4

6.41 1.01

.4 0.4

arwa

01.4

0.4

13 • 16. 11
..1.• •••• . 116 • 4, 0,"11..•••• •••• .,•••• .11:411,4

1 10 3 . .7 1 19

11.-J,1 2 4 3 ci

ali-4 3 6 1 lo?: 4

21-1 1311 12 6 13

1 2 3

460 901

147 •33.6
••,•••Vgll•••••.Sgp..qpwrmll.•11...-.•••..•••i•MN1.W.•h•-••••r••IW....••.-_.•••••••.•mo•a••

2

2

3 2 2 10

Cs

15 VSI 
Orat ore

1

95

144

925 400

156 175

.3 3 3 1

13 10

100

172
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Table
Individual

• Income and Expenditure

J—
i 17Farm iiurabor 13 14 15 16

Year End Scp.30th Scp.30th Dac.31st Sc-3-0 .30th ';Scp.30th
• , ____ ____. _

ZZ $ d fe, s d g, s d R, s dic!, s d cyC s dIncome

Market Eggs

.Hatching Eggs

Table Poultry

Day Old Chicks

• Livestock

Misccllaneous .

Produce to House

Farm Eggs Set

Livestock Appreciation

18
idart3lst

1 5 5?;- 1 18 7 1 13 lq l 13S1-11 16- OHi 12 8

16 5 2 3 3 18 4 1 6 2 i. 3 5 5 4.

771 11 63 18 0[. 11 4 90

. • . . . .a . 4 . .' . . . .

[t i 1

1 8 2 3;12- 12 2 1 •— 1 5 • 3

— 5-?2-- 2.-L 2 9,?.,---1 — 10

1 61-- Vs 1 326-I 71 11.-?s 1 Li2 t

13 1 7,--'s 212 3 WTI., 111
I

110 — l9 —
_

.Total Inc 0E1C . 2 14 1 4 1 8 2 3 43 416413 ] "4 6 ii

IEx-Pond-I-Lure 1............,.......—.....„.—

••••

, I
Foods 2 .1 3 2 8 a 2. .4 9 3 11.1 1. 18 5ki 3 I 6 6 -

Hatching Eggs Cc. Stock 2 3 . 1 41- ° 3 1 5 - ', 1 7 4 .2,---

Iiii s collancbus 1 8 3 9 3 0 9 11:. 210 10 3

.Labour • 13 0 . 17 1Cqs .13 4 1 1 G-,-- 7 11 13 10i

Rent • 9 . - . 7 3 . 2 571s 9 . 11

Farm Eggs Set 13 1 7L-- 2* 3 0-i- 1 8 11. 4 1:

Deadstocic Depreciation 1 0 . .j. 0 . 2 '0 1. 9 , 1 4 5 61-

Livestock Depreciation — 6 1., 2 1 5i .. i

- 2Total Expenses 2 3,5—3 2- —4-3-7,15 3 _5 , 3

Profit

Loss 7 1

Humber of liens

Eggs per Hon

1 3

OWS

277 293

109 1. 194

1 .6y 610
1 •

,.,

375 se.„ ,...-.,
490 1400

132 156 102

1 10

30

1200

157



ea
:Results 1950-51

par hcn for Group 11 Accredited Flocks

19 20 21 I 22 23 24
har.31st Sap.30th Scp.30th !Scp.30th Scp.30th Sop.30th

s s d iC s d. ' E s ,d .;C s d R, s d .', s d,

1 14 3- 1 16 512- 2 3 2fr 22 0 8' 1 7

1 7 3.Gli- 14 51- 14 10's 1 6 3'?: 1 19

4 9 10 0 012,- 6 1 1

3 5 4.1 A-

5 10 33 2 X-

1 5-?,-

1 7 4

6 Vt„ 91-

3 6 ' 5 0
••••••••••.........essamtes. .....•••••••••••••••.•••••••=4.s.....slacurosmosam

••••••

2

10.11

10L 2 14 7-2-

4 1 3 0

18 5

11

13 10

- 3

71- Vs 6L

10 1 5 3 513-
l

2 1G.1-- 4 5,1- 3 11fr

4 8 • 10 3 12. 52'14.. 2 c.) 3. 19 ilL 4 152 .6 . 18 10-?•--
ilmoramlows•••••••••••••:••••.-•••••••••...--• .•••••••••••••-wallo-aile••••••.••••.1-1.-ammoam.........•••••••=ft........,•••••••••••••••••••••••••,•1••••••

• ,•••••••••as-,••••••••-••••••-s-t-....-,•••••.•••••••••

12 0 2 17 20 51--

1 0 9,15- 1 r,1uo

10 3:'- 10 10 11 5-

1 3 61-2 1 6

1 92._ 2 10

9 5

1,••••
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