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SURVEY OF POULTR: COSTS AUD RETURIS 1950-51

Prices
One Shilling




The Departiicnt 1s gratceful to the farmcrs who have kept
¥ &

rccords of their poultry cnterprisces and who have made thosoc

rccords availablc to use Deveclopnent in this aspcet of our work
depends largely upon incrcasing the nuiaber and varicty of the
flocks rccorded, and upon incrcasing the range of information made
availablc,
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SURVEY OF POULTRY COSTS ilID RETURLS, 1950-51

Introduction

For this 1950-51 Survey of Poul Coots and nouurns, financial
information was obtained from 25 farms in Loncashire and Cheshire
for poriods .of twelve months cnding bcthcn 31st Morch and 31st :
Docenler 1951, Seventeen of the farms have accounting periods cnding
~on 30th Scptcuber, six on 3Lst March, and two on 3Llst Decembor 1951,
wltnouol the different closing dates have had no appreeinble cffcet
on the financial results of the cnterpriscs included in the survey
during this particular period, it is hoped in the futurc, for the salke
of unifornity, to have all qOQOHQthg pgvlods ending on 30th Scptc 1bCf.

Of the 25 farms, iouru(cn arc SPuClullSt poultry CﬂtprTlQCS

ond clecven arc gcncful mixed farms with flocks of varying sizcs. o
p“ftlbulaf account is taken of this distinction. Mixced farms might
gcnrrﬂlly be expeeted to have available sone hona g:own‘fooas' nd
~thereby to hrvc the advantage of a chcoper food supply but in this
sample the mixed forms derive 1ittlc bhncflu in this way; only scven
farms have any hone grown foods available for poultry and ~ cxcept on
one faril - Lthey only account for a snall, pfoporulon of the total foods
ugcd, Mixcd farms have a further advantage in the usc of labour; work
on the poultrs cnterprise can be dovetailed with other farm work and only
the actual tinc devoted to-the poultry cnterprisc heed bo charged.
On the °pP01ellut ferns however, the farmcr is usually regarded as fully
cnplode in running the cnterprisc end is charged as such; unlcss the
flock is of considerablc size this results in a high labour charge per
hen, It is truc, of coursc, that the size of the flock has a nﬁrhgd
influcnce on the labour cost per hen on all typcs of, f TS o

, The farns have bccn‘clo ssificd on a functlon(l basis and leldcd
into two groups, of twclve accredited and twelve non~accrcc1tod ferms,
Onc farn has been cxeluded from the general classification becausc of
‘a high spceielisation on the rearing and salc of stock; its rcsults arc
given scparetely in teble 7 at the end of this report,

Table 1

Distribution of 24 Flocks by the Humber of Iens per Flock, 1950-51

lens per , 2 | Total | Av.llens
flock - , . Flocks per
‘ ‘ ' Tlock

Group I . : | , 2 - ; 1 31
‘Group II - | ' | 577

Totals o S 3 - | R4, 418

Group I consists of ninc gcncral end thrce SpOClqllSt farﬂs whosa
nain function is the production of cggs for ordlnﬂly'consunptlon. Group
II consists of twclve acercdited flocks, ten .of which arc spccialist




centerpriscs and two arc on general farns., Their main function is also the
production of cggs but a proportion of the cggs arc sold, according to
demand, to hatcherics and bring in a highcr pricc, while o few also
derive a substantial incomce from the sale of day old chicks and growing
stocks Tarns in both groups obtoin an added incouc froir the salc of
surplus poultry for the table narkcte '

Costs and Returns ‘ ‘ o

Table 2 scts out the average income and cxpenditurc per-hen for
both groups. The averages have been calculated by trecating the twelve
farns in cach group as onc unit,

Tablc 2

Average Income and Expenditurc per hen for 12
Ordinary and 12 Lecredited Flocks, 1950-51.

Group I Group II
Ordinary . dicereditcd

Incong . £ 8 d £ s 4

Morket Bggs ' 2 1 15
Hatching Iggs : 17
Tablc Poultry s - L 11
Day 0ld Chicks . 5
Growing Stock : ‘ 6
Misccllancous ’

Producc to Iiousc

Farn Bggs Sct
Livcstock Apprceciation

=
VOO one2 H DD RO
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Total Incomc

Smenditurg

Foods

Hatching Eggs and Stock
Misccllancous

Labour

Rent

Farm Eggs Sct ~
Dcadstock Deprceiation

Total Bxpcnditure

Profit

Lvcrage Mumber of hens per flock
Average Humber of cggs per hen
thamzer of Flocks




With the greater diversification of the poultry cnterprisc, costs
increasc from Group I to Group IT, The production of hatching cggs
involves cxtra costs in the sclection and menagement of the laying
flock and in the maintenance of stock cockercls, whilst the rcaring
of young stock for. salc is an additional cost on somc of the farms.
4Llthough thesc costs bring in a higher income for group II, the
avorage profit for the group is only 4s 104d per hen compared with
8s 03d for group I. It should be borne in mind, however, that
average results do not indicate profitability on individual farms,
ut arc general mecasurcs of profitability when a nunbcr of flocks
arc groupcd together. L4 study of individual rcsults (tables 6 and 7)
shows tho widec variation in costs, incomcs, and profits that occur
in actual practicacs ' ’

Substuntial losscs werc nmade again this year on some farms,
although the proportion is smallcr than for the previous year; on
the other hand some farms have mointained a high level of profits with
the result thot the gap between the highest profit and greatest loss
is a very wide onc. This crphasises the importance of menagement at
a timc when conditions arc difficult, The farms in group I opcratc
under a wide varicty of management systems from large intensively
housed flocks to small oncs kcpt on freo range and the gap between '
highest profit and greatest loss is £2 15s 11d per hen. The highest
profits in this group werc rccorded by flocks that showed the highest
average ogg yiclds, DManagcuent systens and flock sizes in group IT
arc morc uniforn and the range of profitability is £1 10s 2d pcr hén,
The income from hatching cggs in group II is, rather surprisingly, _
insufficient to countorbalonce the lower rceeipts from marvket cggs and
partly accounts for the lower profit of the group as a wholc,

Table 3

Costs of Iipg Production for 12 Ordinary and
12 Lcerodited flocks, 1950-51

Group I ' Group II
Oxrdinary - Acerodited ..
Cost por | Cost per | Cost per |Cost per
Iicn . dog.ozms Licn . doz.cres

. ‘é;. 8 ‘d,f g £ a 4|8 d
Toods - 1017 Gy 2 2 55 4
2

. 11 1
llatching Dgos and Stock - 3 : 7 9%
Miscellancous - - : 2 B o A 11
0 ' 13
2

Labour - : o 10 10%
Ront : , L 11@
Deadstock Deprceiation . ‘ 9 2%

Gross Cost S
Less Recelpts other than cggs

Hcﬁ GQSt

Egg Receipts
Profit




Costg of Euz Production

CTable 3 gives o further annlysis of the dota for the two groups -
and is an attenpt to osscss the costs of cgy production. The cost
per dozen cges has boen calculated on the assunption that table
poultry and the salc of growing and other stock arc. by-products of the
mein function of cgg production; the income fron them has, thercfore,
been deducted fron the gross coste

This ncthod is not perhaps strictly applicable to group II;

-although cven there the noajority of the farms obtain the groater part

of thcir ineome from cgg production. Three of themy howcver, obtain

~a subgtantial incomc from the salc of day old chicks and growing stock

so that it cannot be assuncd that their systcn of management is wholly
dirceted to the production of cggs. This accounts for. the high figurc of
rceeipts from items other than cggs. The tablc, howcver, demonstrates
again the hizher production costs of acercdited cnterpriscs in gencrals

Financinl chanses over a throc year peoriod, 1948-49 to 1950-51

Table 4 gives the costs and rcturns per hen for an identical sample
of elcven farns for which date arc available for threc ycars. The
averages have again been calculated by trcating the cleven flocks as
onc unit in. cach of the three ycars. The sample contains farms firon
both the ordinary and eccrcdited groups but , bocausc of its snall sizc,
it cannot be claimed to be representative, It is rather a means of
studying financial chenges and trends of costs, inconcs, and profits
over a period of ycarse 4nothcr such sample of faris would probably
show similar trends although the actual figurcs might be of different
magnitudes.

Agricultural statistics show that the poultry population on
holdings of onc acrc and over in Great Lritain was reduced duving the
war o about half its prc-war sizc. Sincc the cnd of hostilitics,
however, there has been o rapid and stcady recovery until by 1951 the
pre-war totals had been surpasscd and poultry farnming was re-cgtablished
as an important sccetion of the agriculitural industrye The imncdicte
post-wor ycars, with guarantecd prices and subsidiscd fcedingstuffs,
saw the cntry of ncw nmen into the industry whilc morc general farmers
canc to regard poultry as an intcgral part of their whole farm cconomy.

£

During this pcriod, althouzh costs were constantly on the incrcasc,
the returns were sufficicent to give a fair profit margin. The removal
of the foedingstuffs subsidy in 1949 ‘ahd 1950, however, causod a marked
chonge, 4 study of table 4 shows that feedingstuffs account throughout
for a high proportion of the total costs for thesc cleven farms; yet
the removal of the subsidy co-incided with a forty per cont incrcasc in
food costs per hen in 1949-50, Incomc incrcascd by sixtcon per cent,
but average profit foll from 17s 64 to 7s 1d per hens Lt the same time
there was a narked roduction in the size of flocks from a total of

5644, to 4941 laycrs; this was at lcast partly responsible for the
livcstock depreciation charge in 194950 of 2s 9d per hen, There is,
of coursc, a reclated incrcasc in income from the salc of birds,
perticularly for table poultry., In 1950-51 furthor incrcascs in’ food
costs almost offsct the benefit derived from larger sales of day old
chicks and growing stock, despiic sonc reductions in othcr cxpenscs.
The average profit of 8s 8d per hen, although slightly higher than in
the previous year, was thercfore still well below the 1948-49 avcragc.

"
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Tahla 4

lverage Income and Expenditurc per hen for an Idcentical
Sample of Elcven Farms for the threc yoars 194849 to 1950-51

1948-49 | 194950
AS d

jel]

Inconc S o £ s

15
1
13
4
19

1
4

-~

Market Egpgs . o 1
Hatching Eggs 1
Table Poultry _
" Day O01d Chicks
Growing Stock
Misccllancous
Produce to Housc
Farm Bggs Sct

Livestock Lppreciation -

OOV

HoOD200H OO
[
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Total Inconc

Expenditurg

TFoocls

Hatching Eggs and Stock
Misccllancous

Labour

Rent

Farn Epggs Sct _
Dcadstock Depreciation
Livestock Depreeiation

j]

=
I DVLWEDSOVTLUL
OV OO o
B
VDO~ H I O0NIO
= .
[ SR O BN A W) TN
IO~ O W

Total Expcndiﬁuro | , ' 4 13

Profit s 17 7.1 8

Total Ieng o | 5644, 4941 5415
Lverage Munber of cggs per hen 134, 161 154

Scagonality of Production and the Averare Price reccived for Markot Ercs

The inconc of a comucreial cgg producer is nainly affected (1) by ogg
prices and the total egg yicld of his flock, and (ii) by thc scasonal
variation of priccs and of the production of “that totel yiclde In 1950-51

~ scasonal priccs varicd from a pcak of 5s 0d per dozcny in the four winter
nonths Septcaber to Decenber, to 3s 6d per dozen, for a period from
nid-March to mid-Junc, with a gradation betwaoen these two prices in the
intcrvening periods. This variation between highest and lowest pricos
is not as large, allowing for diffcrent pricc levels, as in sone pre~war
pcriods, In 1932-33 for cxample at a West Midland market uncontrolled
cge prices in the winter period at ls 10d and'2s O0d pcr dozen wera norc
than twicc the spring flush prices of 104 per dozen. In hablc 5 an attempt .
is madc to assess the.influence of goasonal procduction on possible incomos




and on average priccs reccived during 1950-51,

"~ For the threce scleeted farms the average monthly ogg yiolds have

WO
boen calculated as a percentage of the total annual cgg yiclds the
porcentages arc oxpressed as the proportion of 100 dozen cggs +hat are
produced in cach month., TFrom this and average nonthly pricc a nonthly
dncome is obtained; the sum of the twelve nonthly figurcs givas the
total annual income per 100 dozen cggse It would be expected thereforc
that o flock with o high percentage of its production in the winter
nonths would have a substantial advantaze over those with a low winter
percentage. The results for these farms do not however justify this
nsswiption on the scasonal prices cxisting in 1950-51,

- Farms D and C show the highest contrast in scasonal production,
B procduccs 3L.84 por cent of its eggs in the Septonber-Decenber poriod
and 40,59 per cent in the March~Junc period, whilc for thc corrcsponding
perlods C produces 1647 per cent and 48428 por cent, Despite its higher
winter production D's incomc per 100 dozcn cggs is only 13s 6d higher
than C's and the average annual price reecived is only 1id pcr dozen
highers The highest pricc for cggs in 1951-52 has been 6s.1d per dozen ,
and 3s 7d thc lowcsts this wider gap should give the winter cgz produccr
a morc substantial adventasc. ’




. Table 5

Seasonal—froduction and the Average Price received for lHarket Eggs, 195C0-51

FARM A ' FARM B : TLRN C

e Price Non-Seasonal Production High Autumm Production Low Autumn Production

Dozen g8  Per cent Receipts| Eggs Per cent Receipts! Hggs Per eent Recelpts
: r productim . per “production per production

n : Iien Hen

oy
<

MONTH Ave

ra
per

D
23
e
e

L s 4

9]

N

5.85 .86
5.13 = L.26

b 3%l20.43 9.7k L.LC-  3.Lh
4.0 . 3.k
5’2? I-LolLl-

10. 40 8.1y

HMovember

1 3%| 1z2.40 8.29
Deceﬁber

6.72 5.58
9.79 8.12

7 10% 16049 7.86

- January

119.13 -7 9.11

' February 11.00 9.13 18,74 8.93 11.51 ~ 9.02

March 15.09 12.52 oy.16  11.51 13.92 10.91

April 15. 59 12.22.

N O W O O O O O @

15.29 12.69 1oLy 10.23 17.72 13.88

June 8.2L 6.8L 17.41  8.30

9,77 L.66 12.140 9.72

P 100010 L.87

July ' 8.65  7.18
10. 39 8.1

7.25 5.68

August 9.89 8.08

T T L S RN S S S S

® B W W & N O O

2
2

2

2

1. 38 S 1l.27 2
o

1

1

1
1
1
1
2
2
16.55  13.72 2 0 |:22.15 - 10.55
| 2
1
1
1
1

S U S S SN S G IR C R}

8.31 6.90 1 12.48 5.95

September

\Y]
=

Total. - | ©120.49 100.00 21 2 9 1209.85 100.00 157. 63  100.00 20 18 11

' Average Price - BE v — : -
Per Dozen: L/hd , L/2zd




Table

Individual Results

Income and Bxpenditurc.per hen, for

Farm fumber
Year End

1 P 3 b 5
Scpte30th  Scpte30th | Dece3lst - Scpt.30th . Sopt.30th

Incoma

ﬁarket Eggé
Hatching Lggs

" Table Poultry
Day 01d Chicks .
Livastock
Misccllancous
Produda to Iiousa
Farn Dggs Set 

Livestock Appreciation

d! £ s d & s d £ s

L 3.12 052 1 8 17

—

14 6

e

- Totol Incomos

TFoods

llatehing Eggs & Stock
Misccllancous

Labour

Rent

TFarn Eggs_Sot
Dcadstock Dcprcciation

Livcstock Depreciation

Total Expcnses:

Profit

HMuaber of licns

Eggs per ion




)
195051

Group I, Ordinary Flocks.

6 N | 8 L9 10 11
Scpt.30th  1Sopt,30th Scpt.30th i Apr.5th Mar.3lst Mar.3lst
_ o _ i , v

13

£ s 4 i8 2 s °'d & s d

2 0 |2 g3 6

b 2

1 11 10k

3 &

1 12 10

!

3

10_5‘




Talle

Individual

© Incomc and Expenditure

13
Scpe.30th;

145”

Scp.30th

15

Doc.31st

H
i
¢

iS¢ . 30th ESCp,BOth

© 18
Mare3lst

16 17

Incomgc £ s'”d

Market Bggs 1 5 5%
Iatching Bggs 16 5
bTablc Poultry | o 7 7
Day 01d Chiéks

Livestock

Miscellancous

Producc %o Touse

- Tarn Iggs Sct

O

Livestock Apprceiation

s

116

A
7
3

3
115

o
<

1

s d

13 10%

18 4

6 3

-

fal
¥

1
1

s d §£ s
&1 16 o1

di{& s d
12
3 5. 5
11

Total Incomes

Foods

Tatching Bggs & Stock
Miécollaneous

Labour

rent
Tarn Dggs Sgﬁ

Dcadstock Decpreciation

Livestock Doprecilation

Total Lzpcnscs 3 i

Profit

Loss

fumbcr of ilens

Lzes per llen




T '
Results 1950-51

per hen for Group IT Acercdited Flocks _
19 20 2L 22 23 R4 P 25
Mars3Llst | Scp.30th | Scp.30th ' [Scp.30th | Scp.30th | Sep.30th ;- Scpt,30th

£ 8 d| & s dai£ s d}j& s A& s d | £ s 4

2 14 19 9%
1 7 10% 14 5 Hlo6 3119 1L 3 2 0

&

114 3411 16 % 2R 0 1 7 10k

9| 10 0 & 8 6111 6 18
5 - o -
10 3 | |







