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INTRODUCTION

This report deals W1th the costs of fattening sheep and
lambs on grass in 1947, Twenty-two flocks were costed and of
these sixteen were on farms mainly devoted to milk production,
three were on cattle rearing farms and three on farms which were
mainly areble with relatively few livestock. Sheep were a :
minor enterprise and on only two farms did they contribute more
then a small fraction of the total farm income. The average
farm in the sample carried on its 179 acres of crops and grass
a flock equlvalenb to .only 74 adult sheep compared w1th a
dairy herd of 56 cows and 14 other cattle.

The flocks consisted mainly of Half-bred and Greyface ewes
crossed with a Suffolk ram for fat lamb production., On eight
of the farms these flocks were relatively stable and the ewes -
were kept for two years or more before being sold. On the others:
the "flying flock" system was adopted. Fresh ewes were purchased
~each year and were fattened off with their lambs and other
‘pu;chased stores.,

3 The severe weather condlclons in the early part of 1947 -which
Lad such a disastrous effect on hill sheep stocks, did not
gseriously affect the results for this sample. Losses of both
ewes and lambs were fairly heavy on one hill farm and on two farms
there were more barren ewes than usual but the death rate of 8%
for all breeding ewes is only slightly higher than in 1946 and
the number of lambs reared per 100 ewes (117) is only slightly
lower, The shortage of keep following the hot dry. summer seems
to heve had a greater effect, particularly on farms with flylng
flocks, The turnover of sheep was much less than in the previous
yeor and the profits per acre from the sheep enterprise were lower,

BREEDING FLOCKS:

TABLE I

Farm Number . 1 2. ‘3 | L. 5. .6 7 8 - Total
Eweeding Ewes . No. L2 51 114 33 L5 20 382 717
Ewes Died'No., ' 5 5 5 | | ,2 L - - 16 L2
Ewes Died %~ . 12 10 L4 16 6 9 - 4 6
Ewes Sold Fat No, =~ 8 - 9 - 7 3121
Ewes Sold Fat % 49 - 9 - - 15 15 31
Lanbs Born Per Farm 43 82178 38 S4 84 20 40O
Lembs Died Per Farm 6 2 6 .2 > 3.4 1 22
/.Lambs Born Per 100 Ewes 100 161156 126 163 186 100 10L

Lambs Reared Per 100 Bwes 88 156 151 H204154 177 95 99
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The number of ewes enﬁered is the number put to the ram at
the beginning of the period, and this figure has also been used
. as a basis for calculating the other items.,

The precentage of ewes sold fat is lower than in 1946 being

. 20% instead of 30%. ~This was probably due to the foresceable
difficulty of obtaining replecements in the autumn of 19L7.

COST OF KEELP

The cost of keep includes food, labour, and expenses such as
veterinary fees and medicines. "Sundries" applies to one farm
only, and is the cost of carriage of sheep grazed away.

- The cost of grazing was ascertained by apportioning between’
the sheep and other stock the cost of all grazing open to the
sheep, on the basis of seven ewes to one cow, The grazing cost
includes cultivations, manures, rent, hedging and ditching etc.,
for all fields grazed throughout the year, and a proportion of
the total cost where a hay crop was taken. A share of the cost
of establishing leys was also charged. ' o : '

No allowance was made for any improvement in fertility due to
the sheep. ' o ' : :

Hay and roots fed to the.sheep were charged atfavefage,costs
of production, and home-grown concehtrates at market value.

‘Labour was charged at a uniform rate of 1/9d. per hour, and
other expenses‘at the cost incurred by the'farmer.‘_ ' '

The”humber'of‘shéép weeks was calculated by using‘the
following equivalents:- o . _

1 ewe and 4 lamb over 6 months old for 1 week 1 sheep week
1 ewe and 2 lambs 3-6 months old. for 1 weeck ‘= 1 sheep week
1 ewe and 3 lambs under 3 months old for 1 week 1 sheep week

TABLE II
‘Cost -of Keep.

Total “ Your Farm
‘ . £ s 4 s s 4
- Grazing S , 1247 4 6
Hay ' - .+ 119 -5 10
Concentrates ' . 228 17
Roots . - S  $25 12
Vet. & Medicines - N f  76 - 8m"

Sundries- - . - 25 14

Lepour . . 592 15

Total Keep ol15 18

No. of Sheep weeks
Cost per Sheep week
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- The cost’ per sheep Week varled from 6‘d to 1/2d and was
generally higher than in 1946.  This was: malnly due to the
increase in the amount of both home~grown and purchased feedlng
stuffs- fed _

COST AND RETURNS

TABLB III

:ATotal ' 'Your Farm
Ewes & Rams Opening Valn. . 67 2727 '
Purchased 114 594

ey o

5Tota1-(1,)_ AP ' 3321

Ewes & Rams Sold- S "631’
Died 55 e
01081ng Valn. : 2640

‘Total (2) 791 3275

-

Flock: Depre01at10n (1-2) - s
- Carriage - i 19:
Keep of Breeding Flock - 1806

- : .
o~ o e F o

W poE v o v joy oo o

Gross Coétﬁef Ereeding.Flock 1871 16
CREDIT Wool 287 13 11

Net Cost of Breeding Flock - 1584 2 i

X_InCIudes 74 ewe lambs not bred from, .

”ABLL

o your Farm

No. £ s 4

Net Cost of Breeding Flock L

Keep of Tambs

Carriage

Lambs ¥alued in

Purchased

- Born

motal (1)

i J1 Ovwop o

Tambs Sold
-~ Valued Out
- Died

RGN
R BT LN B f =y

-
1O 2 B

Total (2):

Margin (2-1)
Margin per lamb sold or-
valued out

- -
QO
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In tables III eand IV an estimate has been made of the cost of
the ewe flock as distinct from the cost of rearing and fattening .
lambs, by dividing the cost of keep according to the number of
sheep weeks represented by each category.

gtock valuations were made by the individual farmers. NO
depreciation of breeding stock was allowed owing to high current
prices, and on one farm there was a slight appreciation.’ -

The margin of £2. 1. 10 per lamb sold end valued out is an
increase of 25/- over the margin in 1946. :

FLYING FLOCKS

on the farms included in this group the usual practice was
to sell off at least 70% of the breecding ewes each year and to
" peplace them with store ewes bought in the autumn. owing to the
‘difficulty of buying replacements in 1947, however, a number of
farmers departed from their usugl practice and retained a much
higher proportion of the ewes for another year. . In the present
sample there were four farms where less than 50% of the ewes were
sold off, L ' N

T,0sses .of both ewes and lambs were higher in this group than
in the other. 11% of.the total number of ewes died and of the 148
lambs born per 100 ewes only 116 were reared. _ S

COST OF KEEP

TABLE V

erazing 1907
Hay S Al
Concentrapés | _ ‘ 127.
.Roots : .'} ' 271
vet., & Médicinés‘ ‘ ‘ 57 6
Labour | ' ' , 383 i

Total ' 1891 12

fi o 0o 0o v W N

Sheep Weeks : - 15,500

Gesh of Keep' _ ' 104,

‘ The cost per sheep week, 10d. 1is slightly 1owef'thaﬁ'thaﬁ
of the breeding flocks, - More hay and roots were fed, but less
.concentrates; less labour was also expended. : '
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COSTS AND RETURNS
| TABLE VI

Total ' ' Your Farm
No. - £ s a

g a
Opening Val “Bwes & Rams 2236 0
- Lanbs : 7 12 0 O
Burchased Ewes & Rams 673 0
: Other Sheep 1034 0
Births ’ : “

‘T’otal ('1) » | . 3956

Sales - Ewes ' 1670 1
Lambs . 0 5117
Wool . oL 3h5

Closing Val. Ewes - 1013
Lambs ' - 80
" Deaths :

Total (2) 8227

~Production 2-1 . 1271

costs Keep S 1897
‘ " Carriage , 82

Total Cost ' 197L,

Margin (Prodn. - Costs) 2297

Margin per Sheep sold L
or valued out . 1689

The-methods of calculation in Table VI are the same as those
used for the breeding flocks, and the costs of ewes and lambs
have not been separated and the final figure in Tgble VI is there-
fore expressed per head of all sheep.sold or valued out.

"Production" is the difference between sales + closing
valuatlon, and purchases + opening valuation, The profit margin
is the difference between production and costs and, at 27/3d. per -
head represents an increase of 15/3d over the 1946 figure.

‘ The profit margin per sheep in both groups of farms shows a
substantial improvement over previous years. This was mainly the
‘effect of increased prices for fat sheep which widened the
feeders' gross margin by nearly £1 per head compared with 1946,
Another contrlbutlng factor, arising 1ndirectly from the advance
-in fat sheep prices, was the reduction in flock depreciation for
breeding flocks. Higher fat sheep prices were reflected in store
stock and the breeding ewes thus maintained their value - “through-

out the year, In one case they even increased in value. With
the breeding flocks 'the margin per fat lemb sold was 25/— per -
head above the 1946 figure and with "flylng flocks“ the difference
was 15/3d. per head, .




Farm Number

c AL

APPENDIX

Variation in Costs and Returns

'BREEDING FLOCKS

2

3 L

Breeding Ewes No.
No. of Sheep Weeks

Cost of Keep per Sheep
Week

Margin per Lamb

Selling price of Lambs

73/3
102/6

114 30
8LL6 1982
104 9d.
47/3 L6/9
8L4/8  100/1

‘ 382
29961

1134

29 /6
100/10

Farm Number

10

FLYING FLOCKS

1 12

1% 4L 15 16

17 18

19 20 21 00

. No. of gheep Weeks

Cost ovaeep per Sheep
Week

Buying price of Stofes
per Head

gelling price of Fat
Sheep per. Head

Margin per Héad

2200 LO83

'9%d. 734
90/8 60/3

82/5 85/2
19/10 35/5

2018 1678 1887 3167

1/0 1/02d 63d. 114

70/ 102/1 10/6  60/3

89/9 110/1 6L/ 99/3
18/8 27/% 15/8 L9/

4779 L929
9d. 5%d

- 105/7

1476 2891 2772 2231
1/0%d 84 - 9%d. 11d

78/0 140/0  71/40 -

87/ 86/11 98/5 73/10 85/3 120/0

10/3 28/L -34/10 18/0 36/9

- 49/5







