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Dairy Sector in Egypt: An Approach Towards

Food Security and Rural Development in Egypt
Ibrahim Soliman, Mohamed Amer, Ahmed Mashhour
Professor, Dept. Agric. Econ, Fae. Agric., Zagazig Univ., Egypt
Summary
The objectives of the study was to provide a diagnostic analysis of the production
systems, processing and marketing stages of dairy products and identification of the
problems and constraints facing the dairy market system in Egypt. The approach was
a value chain analysis and the value added model at each stage of dairy marketirg
using the spread of the consumer pound. The study depended on a sample of 50
traditional dairy processing plants and four large firms for the agricultural season
201072011, in addition to analyzing the content of several published and unpublished
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previous studies, using secondary data, The study covered the assessment of the
domestic dairy supply structure in Egypt, either the holdings with the traditional farms
or the specialized flying herds and the imported supply share. The analysis included
the Dairy marketing systems and the spread of the consumer pound along the
marketing stages and by main products. The analysis expanded to identify the
constraints, and policies affecting the sector performances. Dairy processing stage has
received a received an extensive part of the study’s concerns, either at village level or
commercial and as small or modern large firms. The problem of wastage along the
dairy marketing system was estimated. The study pointed to the Dairy's role in
employment and addressed the use of by-products of the dairy processing industry of
dairy products, as well as the importance of the milk and milk products quality and
specifications in the Egyptian market,

The study concluded that two thirds of the volume of the supply in the wholesale
market is processed white cheese from small municipal plants, while the large modern
firms contribute only a third. The profit margin of the traditional farm from milk
production stems mainly from selling farms produced milk or its products in the
village market. Despite the high costs of production of the flying herd system the
enterprisers achieved a profit margin higher than conventional farms because it sells
directly to the consumer in major cities. The highest profit margin was from dry
cheese with an average 25%, although its high production costs. However, the high
price offset the high cost of production. Feta cheese came in second; the profit margin
was up to about 22%. Fresh white cheese has achieved the minimum profit. However,
this type is the most vulnerable to fraud by adding harmful substances to make the
mix, plus it contains a high percentage of dried skimmed milk with added vegetal oils,
often mixing them after treatment with a layer of natural ghee or butter in order to get
the natural taste of the cheese.

The study showed that there is a potential increase of milk production in Egypt
with accessibility of marketing incentives for traditional system, which in turn will
lead 1o hold higher yield animals. The terms of the foreign trade of dairy are for
Egypt. The overcome of the quantitative loss sources in milk along the marketing
system will lower production costs. Thereof, reduces the motivation of cheating to
increase profit. In addition, there must be programs to establish a horizontal and
vertical integration between stages of dairy marketing stages, which contributes to the
adoption of new technologies, quality control in dairy factories, and thus will
contribute to reducing marketing costs and margins. To stimulate the implementation
of those programs, requires adjustments of the financial and credit policies for
marketing companies to achieve such development goals.



