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AgendaAgenda
Meeting N.E.W.Meeting N.E.W.--projectproject

Time: January 25, 2005 (09:30Time: January 25, 2005 (09:30--))
Venue: UIC Main Office, Rue Jean Venue: UIC Main Office, Rue Jean ReyRey, Paris France, Paris France

WalWal Mart, Sears, GE etc might be connected through phone.Mart, Sears, GE etc might be connected through phone.

1.1. Opening and general information (Sharma)Opening and general information (Sharma)

2.2. The role of UIC and project goal (Sharma)The role of UIC and project goal (Sharma)

3.3. The UICThe UIC--N.E.W. Corridor N.E.W. Corridor –– General overview and concept General overview and concept 
((NerdalNerdal))

4.4. The role of US The role of US –– support (support (KrohnKrohn))

5.5. N.E.W. N.E.W. –– status and next steps (status and next steps (NerdalNerdal))

6.6. US Industry perspective (Gernon)US Industry perspective (Gernon)

7.7. Introduction CRCTC (Introduction CRCTC (GuoGuo))

8.8. Discussions (all)Discussions (all)
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N.E.W. CorridorN.E.W. Corridor
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En global handelsvei

En global handelsväg

A global trading route
La route du commerce mondial

Maailmanlaajuinen
kuljetusväylä

Д?ниеж?зiлiк сауда
жолы

Всемирный торговый
путьAlþjóðleg flutningaleið

全球贸易通道A global trading route
La route du commerce mondial

Paris, January 25,  2005Paris, January 25,  2005
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N.E.W.N.E.W.

Overview of a Overview of a 
transportation concepttransportation concept
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Narvik-Boston:     6,600 km.
Urumqi-Boston: 13,400 km.

LA-Qindao: 10,600 km.

Boston - Panama - Qindao: 19,911 km.
Boston- Panama - Urumqi: 24,049 km.

Narvik-Urumqui: 
6,800 km.

TRANS ATLANTIC ASIA-EUROPE TRANS PACIFIC

MAIN WORLD TRADE LANES

Urumqui-Shenshen: 4,829 km.
Urumqui-Qingdao : 4,033 km.

Boston – Hong Kong - Urumqui:   26,022 km

LA-Boston: 5,132 km.
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TRADITIONAL SCHOOL-MAP
(OK, IF THE EART IS LIKE A PAN CAKE)

N.E.W.
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UNTRADITIONAL (LOGISTICAL) MAP
(WHEN THE EART IS A GLOBE)

N.E.W.
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EURASIAN LAND BRIDGE ALTERNATIVES (rail)

Norway(1) North-West 
Russia (2)

Baltic (several ports)

European Continent 
(several ports)

Transportutvikling AS

Black Sea (1-2)
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European Continent
Connection to TSR

> Congested

Northern Europe
Connection to TSR
> Not congested



Kaliningrad

Klaipeda

Riga
Ventspils

Tallinn

St.Pet.KotkaTurku

Gdynia

NARROW

CONGESTED

ENVIRONMENTAL
CONCERNS

ICE-
PROBLEMS

RED-TAPE

RED-TAPE

VERY
CONGESTED

BALTIC CONNECTIONS

Hamina

ICE-
PROBLEMS
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N.E.W. Corridor’s initial focus and idea (1997):

AVOIDING DEVIATION COSTS FOR THE
BARENTS REGION AND NORDKALOTTEN

THE CURRENT ROUTING IS NORTH-SOUTH, 
-EVEN WHEN THE MARKETS ARE 

WEST AND/OR EAST OF THIS REGION

Current routes: Red
N.E.W. Corridor: White
Sea transport: Dotted
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The extended N.E.W. Corridor (2001)

SYNERGY BETWEEN THE TRADE IN THE BARENTS AREA
AND THE TRADE  ASIA, RUSSIA AND 

NORTH AMERICAN EAST COAST
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Urumqui

Beijing

Shanghai

Hong Kong

Shenzhen
Tianjin

Rotterdam

St.P.

Moscow

New York

Halifax

Narvik

Los Angeles

Transportutvikling AS – Dec. 2004

The N.E.W. corridor is an 
intermodal transportation concept

-it is not a single route

Vostochny

Lanzhou

Shorter distance Avoids congestion Better security Development corridor

Need alternatives Environment Ineffective east-west transports
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15.000 k.m.

U.S. port

ÜRÜMQUI

N.E.W.:13.646 km

30.000 k.m.

Continent Panama
US

Landbridge Suez Black Sea

20.000 k.m.

25.000 k.m.

Transport distance is 
favourable, which may lead 
to time savings and reduced 

variable costs for the 
operators.
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UIC RHK

BVJBV

MOT Russia

CCTST

VR

Green Cargo
Ofotbanen

CR

KTZ

EJR

FRA

AAR

Futurum

LU

NMTC

US DOT

US DHS

US CG

US DOC

NIAS

MOR China

SINOTRANS

Mitsui

Target

Massport

Halifax Port A
Narvik Port A

Shipping Lines

Forwarders

Nordland County

MTC Iceland

Wal Mart

Sears

Maryland 
PA

©Transportutvikling AS, 2004

En global handelsvei

En global handelsväg

A global trading route
La route du commerce mondial

Maailmanlaajuinen
kuljetusväylä

Д?ниеж?зiлiк сауда
жолы

Всемирный торговый
путьAlþjóðleg flutningaleið

全球贸易通道A global trading route
La route du commerce mondial
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THE WORLD IS CHANGINGTHE WORLD IS CHANGING

TRANSPORT GROWTH AND CONGESTION  TRANSPORT GROWTH AND CONGESTION  
LAND BRIDGE AND BORDERCROSSINGSLAND BRIDGE AND BORDERCROSSINGS

RISK AND SECURITYRISK AND SECURITY
DEVELOPMENT CORRIDORSDEVELOPMENT CORRIDORS

ENVIRONMENTENVIRONMENT



www.uic.assowww.uic.asso.fr.fr www.transportutvikling.no

N.E.W. can offer something better:N.E.W. can offer something better:

Congestion is one of the worlds major Congestion is one of the worlds major 
challengeschallenges

N.E.W. operates in the less congested areas N.E.W. operates in the less congested areas 
of Europeof Europe

We have to enhance capacity.We have to enhance capacity.

It is cheaper to do it in a region where we It is cheaper to do it in a region where we 
do not need to move people and do not need to move people and 
infrastructureinfrastructure
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N.E.W. can offer something better:N.E.W. can offer something better:

A border crossing (by rail) between A border crossing (by rail) between 
some of the European countries may some of the European countries may 
take daystake days

The European section of the N.E.W. The European section of the N.E.W. 
corridor:corridor:
•• NorwayNorway--Sweden: 0 hoursSweden: 0 hours
•• SwedenSweden--Finland: 1.0Finland: 1.0--3.0 hours3.0 hours
•• FinlandFinland--Russia:Russia: 0 hours (if well organized)0 hours (if well organized)



Piraeus
(1,605’ TeU)

Barcelona
(1,652’ TeU)

Valencia
(1,993’ TeU)

Algeciras
(2,590’ TeU)

Gioia Tauro
(3.100’ TeU)

Le Havre
(1,980’ TeU)

Antwerp
(5,445’ TeU)Felixstowe

(2,650’ TeU)

Rotterdam
(7.107’ TeU)

Hamburg
(6,138’ TeU)

Bremen
(3,191’ TeU)

Transportutvikling 2004

?-21 dager

(or 20 hour’s)

2-3 day’s ?
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The world changes after  Sept. The world changes after  Sept. 
11.200111.2001

There is a stronger demand for  global There is a stronger demand for  global 
securitysecurity

The market need backThe market need back--up corridors up corridors 
when major corridors  fails.when major corridors  fails.

SEPTEMBER

11
2001

N.E.W. can offer something better:N.E.W. can offer something better:
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Political, economical and terrorism riskPolitical, economical and terrorism risk
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N.E.W.N.E.W.

An An intermodalintermodal transportation transportation 
conceptconcept

More than the Eurasian Land More than the Eurasian Land 
BridgeBridge

Includes the sea leg between Includes the sea leg between 
Northern Europe and North Northern Europe and North 
AmericaAmerica



www.uic.assowww.uic.asso.fr.fr www.transportutvikling.no

Narvik

US port’s

Iceland

Canadian ports

Rail connections:

Kirkenes

Murmansk

Archangel

St.Petersburg

Oulu

Destination N.miles Day's

Reykjavik 1 096 2,5
New Foundland 2 545 5,9
Halifax 3 121 7,2
Boston 3 958 9,2
New York 3 766 8,7
Philadelphia 3 911 9,1
Speed: 18 knot's Origin: Narvik, Norway

©Transportutvikling AS, 2004
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Haparanda/Tornio

Oulu

St.Petersburg
Moscow

Yekatrinburg

Astana

Drüzhba/
Dostyk and Alashankou

Ürümchi

Archangel

Petropavlovsk and
Presnogorkovskaya

Nakhodka/Vostochny

Irkutsk

Harbin

Vologda

Narvik
Novosibirsk

Almaty

Beijing

Tashkent

Lokot

Zabaikalsk

GAUGE CHANGE Russia-China

GAUGE CHANGE

GAUGE CHANGE Kazakhstan-China

Archangel
route

Transsiberian

Via 
Kazakhstan

©Transportutvikling AS
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….and poverty
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Archangel:
1,5 days

Ürümqui: 7 days !!

Nakhodka/
Vostochny: 10-11 days

Narvik: 0
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N.E.W.N.E.W.

Status, challenges Status, challenges 
and progressand progress
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Status N.E.W.Status N.E.W.
During a few years of project work we have:During a few years of project work we have:
•• Developed a business modelDeveloped a business model
•• Solved many of the main challengesSolved many of the main challenges
•• Promoted the conceptual idea on a global basisPromoted the conceptual idea on a global basis
•• Build a commercial networkBuild a commercial network

The work will continue The work will continue 

The objective is a demonstration run in 2005The objective is a demonstration run in 2005
•• Prove viabilityProve viability

An objective is to organize a single entity for the N.E.W. An objective is to organize a single entity for the N.E.W. 
corridorcorridor
•• The work has commencedThe work has commenced
•• This This ““companycompany”” intends to organize the demonstration runintends to organize the demonstration run
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Land section Land section –– product specificationproduct specification
•• Border crossing ChinaBorder crossing China--KazakhstanKazakhstan
•• Price level Price level –– balanced flowbalanced flow
•• Capacity at the Capacity at the NarvikNarvik terminalterminal

Sea sectionSea section
•• Identify a willing ocean carrierIdentify a willing ocean carrier

OrganizingOrganizing
•• Give the customer a faceGive the customer a face

Cargo commitment Cargo commitment –– base freightbase freight

Short term challenges N.E.W. Short term challenges N.E.W. 
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UIC EXECUTIVE PROJECT OFFICE (EPO)

N.E.W. “COMPANY” – “ORGANIZER”

2004 2005 2006

DEMONSTRATION 
RUN

COMMERCIAL 
OPERATION

US 
meeting(s)

Progress N.E.W. Progress N.E.W. 

Paris
meeting(s)
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N.E.W. Company structureN.E.W. Company structure

N.E.W. HOLDINGN.E.W. HOLDING

Xx% Xx%Xx%Xx%Xx%

N.E.W. RAILN.E.W. RAIL N.E.W. OCEANN.E.W. OCEAN

Share 
holders
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Prove viability (2005)Prove viability (2005)

IntermodalIntermodal (sea transport + rail transport)(sea transport + rail transport)

Duration 3Duration 3--6 months (depending on market)6 months (depending on market)

Organized by the N.E.W. companyOrganized by the N.E.W. company

Acceptable product specificationAcceptable product specification

Acceptable commercial termsAcceptable commercial terms

•• CargoCargo

•• Governmental grants (reduce commercial risk)Governmental grants (reduce commercial risk)

•• NonNon--profitprofit

We need some cargo commitmentWe need some cargo commitment

Demonstration runDemonstration run
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SirSir

I I amam a a TechnicalTechnical OfficerOfficer at at thethe WCO WCO withwith responsibilitiesresponsibilities for for transittransit systems.systems.

I have I have seenseen thethe E E mailsmails betweenbetween youyou and and ourour organizationorganization concerningconcerning thethe
aboveabove pilot pilot projectproject. I understand . I understand thatthat my my DeputyDeputy DirectorDirector, Mr. , Mr. RayRay McDonaghMcDonagh
has has advisedadvised youyou thatthat thethe WCO WCO wouldwould be be interestedinterested in in participatingparticipating in in suchsuch aa
pilot.pilot.

I I amam currentlycurrently in in thethe processprocess ofof completingcompleting a a workwork planning planning exerciseexercise, and , and 
wouldwould appreciateappreciate beingbeing advisedadvised meme ofof thethe status status ofof thisthis projectproject so so thatthat it it maymay
be be includedincluded in in workwork plans plans ifif necessarynecessary..

ThankThank youyou for for youryour coco--operationoperation..

Robert A Robert A StruthersStruthers
TechnicalTechnical OfficerOfficer
ProceduresProcedures and and FacilitationFacilitation SubSub--DirectorateDirectorate
World World CustomsCustoms OrganizationOrganization
Rue du Rue du MarchMarchéé 30, 1210 Brussels, 30, 1210 Brussels, BelgiumBelgium

WCO January 25, 05WCO January 25, 05
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Questions ?Questions ?
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Challenges

Land Bridge challenges
(influences competitive situation (price, time etc)

Service and 
market 

orientation

Culture, 
language,

politics, etc.

Security 
&

quality

Logistical
chain and 

organization

To many
players
involved

Price 
&

transit time

Discontinuous
Points

(borders +)

Commitment
&

persistence

Congestion
Capacity

(rolling stocks,
containers etc)

Transparency

Information,
tracing etc

Market
perception,
image etc

Sub-opt.
National and

regional
“monopolies”

“Sub modules”
I-XI

“Solution model for global corridors” WEC approved -©Transportutvikling 2003
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ÜRÜMQUI

NARVIK

2
1

3
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Ocean freight (NAEC-Narvik)

2 217

2 157

1 542

1 237

1 244

1 212

1 498

1 655

1 220

2 011

1 438

2 191

1 956

1 667

1 667

788

-399
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Oulu
Archang.
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LokotNovosib.Zabaikal.
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Almaty  (Via Petrp.)

Urumchi (Via Lokot)
Urumchi (Via Petrp.)

Beijing (Via Zabai)
Lianyou. (Via Lokot)
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io
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N.E.W. Corridor vs. Alternatives:
North American East Coast – Central Asia

Transportutvikling AS, Nov. 2004

Ürümqui

Vostochny

Barents

1

2

3

4

6

5

1
4

3

1. Pacific/Panama/Land Transport
2. Black Sea (Bosporus)/Land Transport
3. Suez/Land Transport
4. US Land Bridge/Pacific
5. Trans Atlantic/Continent/Land Transport
6. Baltic ports (St.Petersburg)/Land transport

Involving Pacific sailings

x

x

x

x

Alternatives except TSR via Baltic Ports
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Ürümqui

Vostochny

Manchuli

Alternative via TSR and Baltic Ports/Continental ports

N.E.W. Corridor vs. Alternatives:
North American East Coast – Central Asia
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AffiliateActive Associate

177 Members from all 5 Continents

La route du commerce mondial
(N.E.W.)
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Transport time: Direct sailing Narvik-Halifax

Transportutvikling AS, 2004


