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n this era of globalization, more than at
any other time in history, the external
factors that affect agricultural health
and food safety have changed drastical-
ly and have an impact on other sectors
such as public health, trade, tourism
and the environment.  Today, agricul-

tural products, just like people, can travel great
distances in very little time.  As a result, the pres-
ence or absence of animal diseases and zoonoses
has a direct impact on the economic performance
and the competitiveness of countries1.

Outbreaks of Highly-Pathogenic Avian Influenza
(H5N1) in Southeast Asia, Africa and Europe have
affected the socioeconomic situation in these
regions and have become an animal health and

public health problem.  The major threat posed by
this problem is the possible emergence of a new
strain of the virus that is transmissible from human
to human, which could lead to a pandemic.

Therefore, if they are to prevent and control this
disease, the countries must rethink their agricul-
tural health and food safety (AHFS) systems, with
an eye to making them more effective.

What is Avian Influenza (AI)?

AI, first identified in 1901, is a contagious viral
infection that can affect all bird species (chickens,
turkeys, guinea fowl, ducks, wildfowl) and has the
potential to be highly deadly. In intensive produc-
tion systems, hens and turkeys are most affected.
Wildfowl carry the virus, but have some natural
resistance to it, and may contract the disease but
not display apparent clinical symptoms.  Other
species can be affected, but the infection is usually
not apparent (hogs, horses, felines, etc.). In
humans, who can also be infected, symptoms usu-
ally include respiratory problems which, on occa-
sion, can worsen and result in death.

Hogs, for example, which are vulnerable to both
the avian and human viruses, may favor antigenic
shift, by transferring genetic material or fusing or
forming a new subtype; likewise, this could occur
if a human with common flu becomes infected
with avian flu. Since populations have no immu-
nity to the new subtype, and no vaccination for
same is currently available, we would be faced
with a situation similar to those that, throughout
history, have produced deadly pandemics.
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Causal agent of AI

In general terms, there are three types of influenza
viruses: C, which is rare and poses little risk; B,
which affects humans; and A, which affects birds
and is zoonotic (transmissible to humans).
The viruses responsible for avian influenza
belong to the family Orthomyxoviridae, genus
InfluenzavirusA, and are divided into 16 subtypes,
in which hemagglutinin (H) proteins are present on
the surface of the virus, and 10 subtypes in which
neuraminidase (NA) proteins are present on the
surface of the virus. The most pathogenic form con-
firmed to date is the one caused by Influenzavirus A
of subtypes H5 and H7, also known as highly path-
ogenic avian influenza (HPAI).

Clinical symptoms and lesions

Clinical symptoms vary greatly depending on the
pathogenicity of the virus and the medium or con-
ditions in which the disease occurs.  They are very
similar to those of Newcastle Disease.  In the case
of a virulent strain (highly pathogenic), the disease
appears suddenly and causes the death of birds, in
most cases without prior symptoms or minimal
signs of depression.  The HPAI viruses, in addition
to causing respiratory problems, also cause lesions.
The usual symptoms are loss of appetite, sudden
drop in egg production, soft-shelled eggs, respira-
tory difficulties, excessive lachrymation, facial
edema, swollen and cyanotic comb and wattle,
and heavy diarrhea.  The common lesions are
severe congestion of musculature, dehydration,
nasal and oral cavity discharge, and severe conges-
tion of conjunctivae, sometimes with
petechiae.  These lesions can vary in intensity in
different bird species. Infected birds expel large
amounts of virus in feces, and nasal and ocular
discharge.

Epidemiology

It is now known that the H5 and H7 viruses are
low pathogenic when they enter flocks of birds.
However, when they circulate among bird popula-

tions, they can turn into highly pathogenic strains
through spontaneous genetic mutation.

The virus is transmitted through direct contact
with secretions from infected birds, especially
feces, and contaminated feed, water, equipment
and clothing, as well as via aquatic and marine
birds.  The virus remains potentially active for a
long time in tissues, feces and water.  Once domes-
tic fowl have been infected, the virus becomes
highly contagious and wildfowl cease to play a
fundamental role in spreading the disease.  Once it
enters a henhouse, the virus spreads from hen-
house to henhouse thanks to the movement of
infected birds and the use of contaminated equip-
ment. Also, broken or contaminated eggs can
infect chicks in incubation plants.  Food-borne
transmission, though considered highly unlikely
today, has not been ruled out altogether.  Air-
borne contagion is possible if birds are very near
one another and the wind in blowing in the right
direction. The virus is inactivated if exposed to a
temperature of 56ºC (three hours) or 60ºC (30
minutes), acid pH, or an oxidizing agent.

The H5N1 virus is characterized by its rapid onset,
the severity of symptoms and the ability to spread
quickly.  According to the World Animal Health
Organisation (OIE), the incubation period for the
virus is from three to five days, but may last longer
(the maximum incubation period, according to the
Terrestrial Animal Health Code of the OIE is set at
21 days). Mortality is nearly 100%.  Consequently,
the presence of the H5 or H7 subtypes of the virus
in poultry is always a cause for concern, even if
early signs of infection are mild.   

According to the World Health Organization
(WHO), there is no risk of transmission if poultry
meat or by-products are properly cooked because
the virus is sensitive to heat (70ºc). However, it is
stable at low temperatures (when frozen or refrig-
erated) and can survive up to a month in the meat.
Hence the need for proper hygiene when prepar-
ing poultry meat in places where there have been
outbreaks of HPAI. In such places, cross contami-
nation involving organs affected by the virus,
those that have not been affected and the other
foods, would be very likely.
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Socioeconomic impact

In recent years, the have
been outbreaks of HPAI in
more than a dozen countries.
According to the OIE, they
began in December 2003 in
South Korea, which spread
rapidly, and by January 2004
was in Vietnam, Thailand,
Cambodia, Hong Kong,
Japan, the Peoples Republic
of China, Indonesia,
Malaysia (Peninsular), Taipei,
South Korea (a low patho-
genic subtype of H5N2) and
the Lao People’s Democratic
Republic.

It continued to spread in 2004, reaching new coun-
tries such as Russia, Croatia, Philippines (H5 low path-
ogenic), Turkey, Kazakhstan, Romania, Mongolia and
Japan (low pathogenic H5N2 subtype).

Sine the end of 2005 and during the first half of
2006, the disease has spread to Europe (Austria,*
Czech Republic,*, Denmark, France, Germany,
Greece,* Hungary, Italy,* Poland,* Slovakia,*
Slovenia,* Sweden, the United Kingdom,*
Bosnia,* Bulgaria* and Croatia,* among others)2;
to Africa (Sudan, Nigeria, Niger, Egypt, Ivory
Coast, Cameroon and Burkina Faso) and to other
countries of Asia (China, Afghanistan and
Pakistan, among others).  More than 290 million
chickens have been slaughtered as a result of this
disease.

To date, based on WHO statistics, in Asia there
have been 228 cases in human beings, including
130 fatalities.

The following table, prepared by the OIE, shows
the foci of AI in poultry from the end of 2003 to
June 15 of this year.3

Current situation 
in the Americas

In the Americas, AI has affected five countries:
Canada (H7N3) and the United States (H5N2), in
2004; Mexico (highly pathogenic H5N2), in 1995;
Chile (H7N3), in 2002; and most recently in
Colombia (low pathogenic (H9) subtype which
does not affect humans), in October 2005.

The Americas produce more poultry than any
other region in the world, accounting for 47% of
production and 58% of exports worldwide (Brazil
is the leading producer and exporter).  As a result,
an epidemic of avian influenza, highly pathogenic
or not, would have grave economic consequences.

According to Inter-American Development Bank
(IDB) statistics, poultry production totals US$18.5
billion, and egg production US$5 billion.  Chicken
meat and eggs account for 97.9% of the gross
value of poultry production, 10% of protein con-
sumption and 25% of animal protein consump-
tion.4
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2* In wild birds.
3 http://www.oie.int/downld/AVIAN%20INFLUENZA/graficos%20HPAI/gráfico%20IAAP%2015_06_2006.pdf
4 http://www.iadb.org/news/articledetail.cfm?language=Spanish&artid=2698&artType=WS

H5N1 Outbreacks in Poultry and Cases in Wild Birds: December 2003 - 17 May 2006

Map compiled by FAO.
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In Asia, economic losses in the sector exceed US$10 billion.
According to estimates by FAO, as the following table shows,
outbreaks of AI in recent months have caused a sharp drop in
consumption of poultry products, from 84.6 to 81.8 million
tons, which is approximately 3 million tons less than project-
ed; a situation expected to continue for the rest of this year.
In Europe, consumption has fallen by 70% in Italy, by 20%

in France and by 10% in the countries of northern Europe.
In India, consumption has fallen by 25% and prices between
12% and 13%. This decline in consumption is leading to a
reduction in worldwide demand for poultry products, result-
ing in lower prices; a situation which could threaten the prof-
itability of the poultry industry and limit job opportunities in
rural areas.

Revision of the FAO Poultry Meat Outlook in light of Developments of Avian Influenza
Projected change from previous 2006 estimate

Vietnam

Thailand

Indonesia

Turkey

R0mania

Russia

China (People’s Republic of)

Nigeria

Ukraine

Korea (Republic of)

Cambodia

Malaysia (peninsular)

Egypt

Afghanistan

Myanmar

Israel

Aut. Palestinian Territories

Japan

India

Pakistan

Burnika Faso

Iraq

Hungary

Azerbaijan

Albania

Ivory Coast

Niger

Djibouti

Laos

Kazakhstan

Jordan

France

Denmark

Germany

Cameroon

Foci of avian inluenza (H5N1 subtype) in poultry.  From late 2003 to June 16, 2006

Cuadro elaborado por OIE.



The Pan American Health Organization
(PAHO) estimates that, in the region,
each person consumes 25 kilos of
chicken and 2.5 kilos of eggs per year,
which means that an outbreak of AI
could also have a strong impact on
nutritional levels. The poultry industry
is employer to more than 2 million peo-
ple in the region.5

At the present time, the outbreaks that
have occurred in Europe, Asia and
Africa have had an indirect effect on the
poultry sector in the hemisphere: for
example, in the United States, the price
of cuts of chicken for export have fallen
by 13% and the price of chicken legs has dropped
50%; in Brazil, the price of new-born chicks has
fallen drastically.6

Wildfowl, especially aquatic birds, are spreading
the deadly H5N1 variety to regions that until now
been free of the disease, as demonstrated by the
outbreaks recently detected in Europe.  Migration
from eastern Siberia to Alaska or Iceland, via
Greenland, and into northern Canada could lead
to the introduction of the virus into the Western
Hemisphere and from there along the north/south
migratory routes.

What is being done to prevent the introduction of AI?

The public and private sectors share responsibility
in the execution of the following actions:

What is being done to prevent the intro-
duction of AI?

The public and private sectors share responsibility
in the execution of the following actions:

1) To promote the modernization and strengthe-
ning of public veterinary services and national

food safety services, with a view to improving
their technical capabilities to apply sanitary
measures, so they can respond to this and any
other emergency.

2) To use scientifically-based prevention
methods and procedures, in keeping with the
provisions of the Agreement on the
Application of Sanitary and Phytosanitary
Measures of the World Trade Organization.

3) To ensure strict inspection birds, vehicles and
poultry equipment, and implement disinfec-
tion programs, at ports of entry.

4) To improve the capability to find, process and
store information on the behavior and charac-
teristics of the disease.

5) To prepare and coordinate national and regio-
nal strategies to anticipate the presence and
possible spread of the disease.

6) To improve emergency response programs.

7) To alert the private sector and stay in constant
touch with same to coordinate and ensure its
participation in the implementation of joint
actions.
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5 Martine Sirven, Luis Gómez Oliver y Claudia Ferrando; Grandes órdenes de magnitud del impacto socieco
nómico que podría tener la influenza aviar en América Latina y el Caribe; CEPAL/FAO RLC; Noviembre 2005.

6 Morgan Nancy; Poultry trade prospects for 2006 jeopardized by escalating AI outbreaks; FAO, 2006.

International prices drop as
AI pushed down global poultry consumption



8) At the farm level:  to build henhouses away
from areas frequented by wild waterfowl; to
control the access of people and equipment to
henhouses; to disinfect equipment before
taking it to henhouse; and to eliminate fee-
ding or watering troughs for wild fowl, and
ponds for wild ducks.

9) To strengthen existing transparency and noti-
fication mechanisms, as per the SPS
Agreement and the provisions of the OIE.

How has the world reacted?

Global framework for the progressive cotrol of
transboundary animal diseases (GF-TADs) 

This global initiative is aimed at eradicating and
controlling the most important transboundary ani-
mal diseases, including those that can be transmit-
ted to humans.  It includes a global component, as
well as regional and subregional components.
Under the initiative, a list of priority diseases has
been drawn up, including highly pathogenic avian
influenza, and global and regional actions to com-
bat it and other diseases have been defined.

Joint Conference on Avian Influenza and
Human Pandemic Influenza (November 7-
9, 2005, Geneva) 

This meeting, organized by the OIE, FAO, WHO
and the World Bank, was held to develop a strate-
gy for controlling the disease in animals and, at the
same time, and to discuss preparation of a plan to
limit a possible influenza pandemic in humans.  At
the meeting, the OIE and FAO, with collaboration
from the WHO, presented the Global Strategy for
the Progressive Control of Highly-pathogenic
Avian Influenza. The strategy underscores the
importance of strengthening veterinary services
and implementing strategies at the national and
regional levels.

(http://www.fao.org/ag/againfo/subjects/docu-
ments/ai/HPAIGlobalStrategy31Oct05.pdf)

International Pledging Conference on Avian
and Human Influenza (January 17-18,
2006, Beijing) 

The objective of this conference, organized by the
Government of China, the European Commission
and the World Bank, was to identify financial
donors who can help in the struggle against HPAI.
The OIE presented two technical documents as a
contribution to efforts to combat the diseases: first,
the Performance, Vision and Strategy (PVS)
instrument, for evaluating whether or not veteri-
nary services comply with OIE quality standards;
and second, a joint proposal with FAO: Ensuring
good governance to address emerging and re-
emerging animal disease threats. Also, short-term
actions were defined at the national and regional
levels, and the international financial community
pledged US$1.9 billion in aid.  Participants also
recommended coordination and joint efforts
among cooperation agencies to make better use of
available resources.

Meeting on Highly Pathogenic Avian Influenza
in Europe (February 27-28, 2006, Paris)

At this meeting, sponsored by the OIE, it was con-
cluded that HPAI can have a negative impact on
trade and the rural economies of some European
countries. In this regard, the international com-
munity was urged to support the countries in the
actions they take to control the virus. Also, it was
concluded that national veterinary services are on
the front line in combating and preventing animal
diseases.  Participants recommended that requests
for funding take into consideration weaknesses
detected, thanks to the application of the PVS
instrument, and that the GF-TADs strategy for
Europe be implemented as soon as possible.

Meeting on Avian Influenza and Human
Pandemic Preparedness (June 7, 2006,
Vienna)

The objective of the meeting, organized by the
European Commission, the United States, the
People’s Republic of China and the Austrian EU
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Presidency, was to confirm the availability of the
financial resources pledged at the Beijing confer-
ence earlier this year. The OIE, together with its
partners FAO and WHO presented an update on
the financial and technical gaps that are still to be
filled in order to be able to control the disease
worldwide

How has the hemisphere reacted?

GF-TADs Strategic Plan for the
Americas

As part of the global strategy to control trans-
boundary animal diseases, a program was estab-
lished in the Americas, with the following strategic
lines of action:

To establish a regional strategy aimed at pre-
venting, controlling and/or eradicating
transboundary diseases, through coordina-
ted action between regional and internatio-
nal organizations.
To increase awareness of the role of national vete-
rinary services, to ensure leaders are aware of
the need to improve them.
To increase interaction with the private sector and
other interested groups, by improving strategic
areas such as communication, information,
official representation, accreditation and
capacity to respond to new opportunities
and challenges.
To ensure proper application and use of interna-
tional standards, for safe trade based on scien-
tific knowledge, through the application of
concepts such as regionalization/zoning,
compartmentalization, transparency and
notification.  

Agricultural and Health Ministerial
Meeting on National Plans for
Surveillance and Prevention of Avian
Influenza (November 30 – December 2,
2005, Brasilia)

At this meeting, co-sponsored by the Ministry of
Agriculture of Brazil, the Pan American Health
Organization, IICA, OIE, and FAO, the Declaration
of Brasilia was signed, In it, the ministers of agri-
culture and health and their representatives, pro-
ducer associations and international organizations
committed themselves to undertaking national
and hemispheric actions against AI. Also, the deci-
sion was made to set up a working group under
the GF-TADs initiative, with the participation of
the Inter-American Committee on Avian Health,
the public and private sectors and international
organizations.  Lastly, national cooperation agen-
cies were encouraged to coordinate efforts at the
technical and financial levels.

Extraordinary Meeting of the Executive
Committee of GF-TADs on Avian
Influenza (February 9-10, 2006, Buenos
Aires) 

This event provided a backdrop for the first meet-
ing of the Working Group on AI, and for defining
and approving the basic guidelines for the
Americas.  The principal objectives defined were:
to prevent the entry of the AI virus; to develop
methods for early and rapid detection; and to
determine control and eradication actions in the
case of an outbreak.  The basic elements of the
strategy are:

Establishment of a system to prevent the
entry of AI, by strengthening veterinary ser-
vices with specific actions to be carried out at
the national and hemispheric levels.
Improvement of epidemiological surveillan-
ce systems for commercial-scale poultry and
other subpopulations at risk, also with speci-
fic national and regional actions.
Control and eradication actions to respond
rapidly and effectively to the appearance of
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the virus. Also, national and hemispheric
actions are defined.
Strengthening of capabilities in the countries
to diagnose AI, establishing commitments at
the national and hemispheric levels to fulfill
specific commitments in the areas of pre-
vention, surveillance and eradica
To ensure the existence of financial resour-
ces at the national and hemispheric level to
meet existing commitments.

Meeting on Prevention and Surveillance of
AI in the Caribbean (March 3-7, Port of Spain)

This meeting, co-sponsored by the CARICOM,
PAHO, IICA, OIE and FAO, was organized to
define basic actions for combating AI in the
Caribbean. Recommendations were made for
work in the region in the following; areas:  region-
al and national drills, development of indicators to
evaluate and strengthen active and passive surveil-
lance systems, need for assistance in collecting
samples and strengthening legislation and infra-
structure, evaluation of veterinary services, sup-
port in the development of protocols for quality
assurance, establishment of national plans for
compensation in animal disease emergencies, and
access to soft loans from financial organizations.

Meeting of Ambassadors (March 31, 2006,
Washington)

This event, sponsored by IICA and PAHO, was
organized to increase the awareness of representa-
tives of the embassies in Washington and the OAS
regarding the importance of this topic and the
need to implement coordinated actions rapidly to
combat this disease.  It was attended by represen-
tatives of IICA, PAHO, World Bank, IDB and the
private poultry sector.

Resolución 2242 de la OEA Influenza
Aviar: Cooperación Interamericana para
enfrentar una amenaza mundial (6 junio,
2006, Santo Domingo):

At its 36th regular session, the Organization of
American States approved Resolution 2242, in

which it reaffirmed the member states’ commit-
ment to work together in combating AI, and agreed
to support the member states in strengthening the
infrastructure of their veterinary and public health
services and to promote technical and financial
cooperation among the member states.

IICA’s vision

Transboundary diseases such as avian influenza
(AI) have brought to light the importance of tak-
ing coordinated action at the national, regional,
hemispheric and global levels.

The lessons learned from recent outbreaks of AI
underscore the responsibility countries have in
balancing the need to protect their sanitary status
and to promote trade and, as a result, in basing
their decisions and actions on the international
norms and standards established by the relevant
organizations (WTO, OIE, etc.). They also under-
score the responsibility of technical and financial
cooperation agencies to work together.

The greatest challenges for the countries in imple-
menting such actions is to adopt a broad-based
approach, one that takes into consideration all the
different roles played by those involved in the field of
agricultural health, the goal being to enable them not
only to prevent or control this disease, but also to
build up official veterinary services to the point
where they can respond to any sanitary
emergency.

Our primary objective is to provide a specific, coor-
dinated response to the threat of AI that will involve
supporting the countries in their efforts to strength-
en their institutional capabilities, and undertaking a
number of actions aimed at providing agribusiness
operators and opinion makers with information
and training related to this disease.

As regards supporting the countries, IICA has
developed a medium- and long-term strategy
based on the following points:

Strengthening of veterinary services:
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Strengthening of veterinary services:

National veterinary services play a key role in
ensuring the health and well-being of a country’s
population.  Therefore, to strengthen them, which
in many cases requires leadership more than
financial investment, is the most effective means
of preventing and handling emerging or emer-
gency situations.  The benefits of improving the
services far outweigh those of isolated pest or dis-
ease eradication programs.

The OIE and IICA have joined forces to develop
the Performance, Vision and Strategy (PVS)
instrument. The PVS can help the countries to
determine their level of performance, share a com-
mon vision with the private sector, set priorities
and facilitate strategic planning, with a view to
meeting their obligations and taking advantage of
new opportunities. The PVS identifies the basic
critical competencies that official services must
have to provide a coordinated response to an out-
break, enabling them to strengthen their capabili-
ties in three basic areas:

To respond to emergencies in the short
term
To control diseases in the medium term
To ensure the health of animal population
in the long term. 

IICA, through its Offices in the countries, will col-
laborate with the public and private sectors in
applying the PVS instrument.

To promote the participation of the poultry
sector in the implementation of actions at
the national and regional levels

The poultry production sector becomes a key play-
er in the implementation of joint actions designed
to combat this disease.

Shared responsibility between the public and
private sectors, as well as a coordinated approach,
are essential in deciding on strategic
actions intended to combat this disease. To
this end, IICA will implement the following
actions:

Short-term actions:

Support for conducting emergency drills at
the regional level, and efforts to secure
financial and technical resources for this
initiative.
Support in preparing requests for funding
at the regional level to combat AI, and in
identifying specific sources of funding.
Provision of information on contingency
and compensation plans and measures
implemented by certain countries, which
can be used by the countries of the hemis-
phere as the basis for developing their
national plans.
Promotion of horizontal cooperation, ena-
bling countries affected by an outbreak to
share the lessons they learned with others
through activities at the regional level.

Medium-term actions:

The IICA Offices in the countries, together
with our regional specialists, when neces-
sary, will train and educate small- and
medium-scale farmers in areas such as:

biosafety
traceability
risk assessment
effective compliance with the
Agreement on Sanitary and
Phytosanitary Measures

Risk Communication

It is essential to make political leaders aware of the
importance of supporting all initiatives aimed at
combating this disease, from the perspective of
animal health. Actions will be carried out in two
basic areas:

Creation of awareness among political
leaders:

IICA is currently conducting a number of studies
on the potential economic impact of this disease
throughout the hemisphere.  These studies will
not only provide inputs for decision making at the
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national level, but also will show the impact of the
disease on the economy of the countries and, in
this way, incorporate the Ministers of Finance,
Trade and Environment into the processes. 

Dissemination of strategic information

It is of the utmost importance to provide the pub-
lic and the poultry production sector with trans-
parent and timely information, in order to inspire
confidence and ensure the stability of the sector.

IICA, together with other cooperation agencies, is
preparing guidelines for the communication of
information related AI, which can be used as a
frame of reference for tapping the competitive
advantages of each.

IICA will also:

Produce ten radio programs on AI for
small- and medium-scale poultry farmers
in the hemisphere.

Produce audiovisual materials on AI to educa-
te and train target audiences in the countries

Provide training in AI for journalists and for
information officers in the ministries of agri-
culture, with a view to ensuring that they
disseminate accurate and timely informa-
tion on the impact of the disease.  We hope
to coordinate this activity with other coope-
ration agencies, in order to secure necessary
technical and financial resources.

Establish teams of experts at the national
level.  Through its Offices, IICA will
support the establishment of teams of
experts comprising leaders from different
production sectors, scholars, consumers,
etc., who, in an eventual emergency,
can disseminate accurate and timely
information.

Use its communicational products:
ComunIICA online, Infoletter, IICA
Connection, Access Bulletin, and
Agroenlace radio program to transmit
effective and timely information to
agribusiness operators.

These actions are intended to foster inter-agency
collaboration, to focus efforts on specific results, to
avoid duplication of efforts and to make
maximum use of resources. Therefore, these
actions will be carried out in coordination
with the technical cooperation agencies
that are working on  this topic within the
framework of the FAO/OIE initiative for
the control of transboundary diseases. 

Conclusions

One of the lessons learned from recent outbreaks
of AI is that countries must balance the need to
protect their sanitary status and their desire to pro-
mote trade.  As a result, they must base their deci-
sions and actions on the international norms
and standards established by the relevant
organizations (WTO, OIE, etc.). Transboundary
diseases such as avian influenza (AI) have brought
to light the importance of taking coordinated
action at the national, regional, hemispheric
and global levels.

The greatest challenge lies in taking actions that
will make it possible not only to control this epi-
demic, but also to improve public veterinary serv-
ices so that they can respond to any sanitary
emergency, by:
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Developing technical capabilities based
on risk analysis and scientific knowledge. 

This will enable them to address emerging issues
and emergencies in their own territories and those
of their trading partners, while interrupting trade
as little as possible.

Strengthening actions aimed in enhan-
cing the competitiveness of the private
sector, thus facilitating market access. 

To do this, it is necessary to formulate policies
which attach priority to active participation in
international forums and call for the implementa-
tion of their tools, such as harmonized  norms,
recognition of pest-free areas by the international
community, and the use of bilateral or multilater-
al forums to defend trade interests.

Including the public and private sectors
in the planning and decision-making
processes of the agricultural health and
food safety services.

Cases in which this has been successful include the
eradication of foot and mouth disease in Colombia
and the elimination of Classic Swine Fever and
Aujeszky’ Disease in pigs in Sonora, Mexico.

Selecting, training and retaining compe-
tent human resources. 

It is also necessary to provide human resources
with the training they need to comply with new
international requirements. This change of vision
is the best way to prevent and manage emerging
or emergency situations, requiring, in many cases,
more leadership than financial investment.  The
benefits of improving the services far outweigh
those of isolated pest or disease eradication pro-
grams.  Therefore, situations that cause great
uncertainty at the international level, such as AI,
should make us rethink how we want to plan our
AHFS services.
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The poultry production sector 
becomes a key player in the 
implementation of joint actions 
designed to combat this disease.
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