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Tedmical Bulletin No. 961 • July 1948 

,Marketing and Manufacturing Margins for 
Hides and Skins,- Leather, and Leather 
Products 1 

By L. D. HOWELL, agricultural economist 

Bureau of Agricultural Economics 
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INTRODUCTION' 

Problems relating to adjustments to peacetime conditions empha
size a long-existing need for additional information relating to market
ing and manufacturing margins for hides and skins, leather, and leather 
products. Such information is needed as a basis for determining 
appropriate relative prices at different stages of the marketing and 
manufacturing procedure and for making adjustments in margins. 
The urgency of the needs for such information is emphasized by the 
appointment by both the Senate and House of Representatives, during 
the second session of the Seventy-eighth Congress, of committees to 
investigate marketing margins and costs for agricultural products 
and by the passage of the Research and Marketing Act of 1946. 

Informa.tion relating to market.ing and manufacturing margins or 
costs is of even greater long-time importance, as it is basic to the most , effective treatment of the pl"Oblems oJ increasing the efficiency and of 

1 Submitted for publication April 9, 1948. 

1 



2 

I 
TECHNICAL BULLETIN NO. 961, n. S. DEPT. OF AGRICUL'l'URE 

reducing the costs of the services involved. These margins or costs 
fO!' hides and skins, leather, and leather products influence the returns 
to producers of the raw hides and skins, on the one hand, and the 
costs of the finished leather products to consumers, on the other. 
The relative importance of these margins l..l" costs is indicated by 
data showing that, in 1939, the average margins for assembling hides, 
and for processing, manufacturing, and distributing leather footwear 
amounted on the average to about seven-eighths of the costs to con
sumers of the finished products and were about seven times as great 
as the value of the hides and skins used. 

The margins or spreads between the prices to producers of the hides 
and skins and the prices paid by consumers for the finished leather 
products usually cover the costs of rendering such sel'vices as assem
bling, selling, and processing the hides andskillsalldstoring,fillancing, 
manufacturing, transporting, wholesaling, and retailing the leather 
and leather products. Detailed data are given in this bulletin to show 
the margins or costs for the various groups of services and the items 
of cost included. These data, along with other information, are used 
as a basis for indicating the means by which, and the extent. to 
which, it wouH be feasible to increase th,~ efficiency and to reduce 
the costs of rendering these services, and the relative importance of 
such reductions. 

Raw materials consumed annually by the leather and leather 
products industries in the United States include large numbers of 
hides and skins. During the 5 years 1935-39 annual consumption 
averaged about 21,612,000 cattle hides, 13,257,000 calf and kip 
skins, 35,794,000 sheep and lamb skins, and 42,931,000 goat and kid 
skins. Annual consumption of these hides and skins increa!5ed con
siderably during the late 1930's and early 1940's but the rate decreased 
in the early postwar period (5).2 

MARKETING CHANNELS AND DIVISION OF CONSUMER'S 
DOLLAR 

Available information relating to marketing channels through which 
hides and skins, leather, and leather products move and to the kinds 
and extent of processing or manufacturing involved is incomplete. 
:Most of the cattle hides and calf and kip skins that enter marketing 
channels in the United States are produced in this country, but 
most of the sheep, lamb, goat and kid skins and horsphides are 
imported. Leather used by leather-products manufacturers in tho 
United States is confmed mainly to that tanned, cunied, and finished 
by domestic tanneries. Leather products distributed in this ('ollJliry 
are confined mainly to those produced by domestic manufacturers. 

MARKETING CHANNELS 

Taking hides and skins from flu'ms, ranclH's, local butehers, and 
packing plants and delivering the finished leather produds to ultimnte 
COllfmmers involves the services of many types of middlemen. Tlwse 
services begin with the sale of countl')' hides nnd Hkins oy fnnners, ,2 Italic numbers in parentheses refer to Literature Cited, p. SQ. 
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ranchmen, and local butchers and of packer hides and skins by meat 
packers. During the 5 years 1935-39, imports accounted for about 
12 percent of the number of cattle hide!> (fig. I), 24 percent of the 
calf and kip skins, 59 percent of the sheep and lamb skins, and almost 
all the goat and kid skins used by domestic tll.nnerics.3 Imports of 
most kinds of hides and skins increased early in the 1940's but im
ports of cattle hides and calfskins decreased markediy with war 
developments in 1944 and 1945 (5). 

IMPORTS~. 
12 PERCENT 

, . 

........ . 

. . 

EXPORTS 
2 PERCENT , 

HARNESS ANO BELTING UPHOLSTERY OTHERBAGGAGE3.0 PERCENT 2.2 PEIICEIIT 2.0 PERCENT3.1 PERCENT 

'~., 
. . 

FIGURE I.-ApPROXIMATE .'lsTRIBUTION OF CATTLE HIDES AND THEIR PRODUCTS 
IN THE UNITED STATES,. 1935-39 

Most. Gf the ndditions to the supply of cattle hides in the United States were pro
duced in this country, but durin~ the 5 years 1935-39 about 12 perC(1nt of the 
totnl number wns imported. During this period, exports totaled about ~ percent 
and the remaining D8 percent was retained for domestic ,',,\, l\[ost of the 
cattle-hide leather is used in making shoes but relatively small quantities arc 
used in belting, hnrness and baggnge, upholstery, and other prodl.lcts. , 3 UN'ITED ST....TES BURE.-\U Of' FOREIG!'O AND DOllESTIC Cm,uIERCE. LEATHER 

RAW lIATl!:HIALS BULLETIN. v.5 (US) No.6, June 10, 1940. (ProceMed.) . 



4 

I 

'l'ECHNICAL BULLETIN NO, !l61, U, S, DEPT, OF AGIUCULTUHE 

Oountry hides and skins are snid to mnke up about one-third of the 
totnl produced in the United States (3), A common practice in 
marketing countl'y hides and skins is for the farmer, rnw:hman, or 
local butcher to sen to junk dealers 01' to local buyers, Junk dealers 
and local buyers usually sell to traveling buyers who in turn sdl to 
the larger denIers in hides nnd skins, In mom direct. 01' consignment 
mnrketing, fal'lners, I'nnchmen, junk dealers, nnd locnl buyers sell 
direct to the btl'gel' denlm's,who sell through hl'okers 01' the tnnners' 
buyers to the blllnel'; .~[ent pal'kel's usually sell their hides and skins 
through brokers or tnnners' buyers, or direct to the tnnnery, 

Exports of hides nnd skins from the United Stntes necount for only 
a smail proportion of total disnppeamnce, DUI'ing t.he 5 years 
1935-39, fOl' eXllmple, exports of ('attle hides amOllnted to nbout Z 
percent of total disnppeal'an('e (fig, I), Expol'ls of cnlf, kip, sheep, 
lamb, goat, and kid skins amounted to only n smnll fmdion of 1 
pel'cent of loinl disnpPcIlI'nm'e during this period, IDal'iy in til(' 1940's 
expol'ls of hides nnd skins from this country wel'e gl'enUy reclu('ed, 

.Most of the hides nnd skins Itvnilnble in the United Stn,tes nre 
tanned, curried, and finished b'y dOlllesLic tanneries, During the 5 
yenrs 1935-39, for example, domestie tanners ael'ouni('d for nbout 
98 percent of the totnl (\isnppea1'lll1ce of ('aUle hides (fig, I), and the 
cOlTesponding proportions for all kinds of skins ('ombined wns eyen 
greatel' Lhnn that fol' ('attic hides, The finished lent.hl'I' is distributNI 
directly, 01' indirectly through wholesalers and jobbel's, to INtUlt'r
jll'oducls manufacturers, some of whom Iu'e illtegJ'ltll'd wilh t.he 
tanning industry, • 

Leather used by manufllcturers of It'llther pJ'oc\ucts in lhis ('ounl.l''y 
is limited chiefly to thilt produecd hy c\onll'sti!' lnllners, 111 I!)~{\), 
exports amountcd to ahout :3,8 pcrcent Itnd imports Lo about 2,8 
per('(' II t of thl1 Yllluc of the ll'itth('J' III nil u fitelI lI'pd in th is (,olin tl',\', 
but these expol'ts lLnd imports \\'PI'(' gl'Nttly rcdu('PlI during th(' en.rly 
1940's, The prineipal expoltR Wl'J'e goaL alld kid, culf nnd kip, 
(,lIttie Ride, !tnd pil.l('nt UPIH'r Il'athel' and glove ancL garment lellth('l', 
Imports ilH'luded, nmong otlH'J' l('Ittill'rs, ('alf nnd kip upPl'r alld lilling, 
glove, bplting, upholsl('ry, putplIl, shl'l'p aud liullb, goat alld kid, 
and sole lent hCl' (20), 

InformnJion l'plnting t.o th(' pJ'oport.ion of thl' totlll qunntity of 
lentiJ('r a('('ollnll'd fOl' by speei(ie end liSPS is not ('omph-Ie, But dnta 
on Uni(NI Stltl('s ('onl:1umption of dOIll('sUe I.HllIlt'd enttlf~-hide \l'atlH'I', 
by end liSt'S, show (hnt on the Ilyemge d IIring lhe 5 ,\'t'IlI'S t O:3ii :In, 
aboull 8\),5 pel'('cnt: was uspd in shors, :3,1 per('ellt ill bl'iting, 1..4 ()('I'
('('1111 in hurnl'ss It'a.lhl'l', I,S pel'('Plll in luggllgp, 2,2 (lpl'('PIlL ill uphol
stery, nrid 2 pel'C'l'ni. in otlll'l' products (titble I), 'I'ht's(' p,'opoJ'liolls 
are fnirly typi('1l1 of lhos!' fOl' mol'(' 1'l'('('nt.yl'n.l's, Sinlil!ll' dntn, l'l'lntin' 
to IIS(,fl. mndc'. of olh!'r IpulilPr 11.1'(' 1I0t !I\'uilabh', 

Lpulh('I' produds di:-;tribulpd ill lhif; ('ollllll'), un' mostly (hos(' 
pro<iu('t'd by donwsti!' IllHllurn('lIll'('I'S, 111 10;~O, imports of lIll'se 
prodlll'ts amotll1lpd to Hbout o,n p('I'('pnl, Hnd psports from this ('ountl',Y 
amounted to nbout 1 pl'l'{'('nt of till' lolnl yalue of those prOdlH'ed h)' 
domestie rl1ltnufn.ct.lll'('rs, Both impol'ls I1nd exports were. gl'enlly 
red.ueed d tiring the ('ltdy In,lO's, l;'ootwl'111' and glons W('r(, Ill(' 
prineipnl itellls imporll'd n.lI<1 til(' muin itl'lI1s (,XPOl'll'd wcrp roolw('itr, 
women's handbags, Ilnd INltireJ' belling (20), 

I 

I 
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TABLE l.~Gons'U,m7Jtion oj domestic tanned cattle-hide leather, by uses, 
United States, 1922-42 

Number of hides used for-

Year -; 

Bar- Lug- Uphol-Shoes !BelLing I Other Totalness gage ~\tery 

i 
Tholl- rTholl- Tholl- Thou- Tholl- Thou- Tholl
sands sands ,~and,~ sands srlnds sands sands1922________ 21,0-17 i 1,072 755 608 711 632 24,8251923________ 21,647 ],402 738 618 754 I 750 25, 909

1924________ 21,009 2,121 633 526 • 615 782 25,68&
1925 ________1 19,466 958 664 602 ; 713 567 22,9701926________ 20,282 I1,047 575 579 56.6 1 717 23, 7661927________ 1 19,416 912 569 584 537 511 i 22, 529
1928________ 116, 270 874 378 418 498 1 437 . 18,875]929. _______ 17,296 1,001 471 i 353331 402 i 19,854
1930________ ; 14,424 733 245 365 215 j 328 ; 16,310
1931-_______1 15,159 549 179 320 245 i 299 ' 16, 751
1932 .. __ ___ 1-1,177 229 207 207 189 210 : 15,2191933 ____ .16,833 439 300 231 175 300 18,2781934. ____ , 17,278 596 377 320 265 350 : 19, 1861935______ 19,389 720 425 400 ' 373 . 452 : 21, 759_.1936__ 20,336 713 401 385 t 523 417 : 22, 7751937________ 19,404 845 330 539 481 22,0131938________ 414 [ 18,580 446 181 311 399 374 20, 2911939________ 20, 157 628 226 401 554 . 504 22,470194.0________ 18,6.50 . 704 251 384 597 t 561 j 21 .147 
194L. _____ , 25,552 1, 06~ I 322 I 577 j 705 ! 787; 29: 010 
1942________ , 26,990' 1, 236 ~ 379 , 928 ! 431' 1,109 II 31,073 
__________j____________~i____________~l_____. 

Adapted from BI,l'E BOOK OF TH~; SHOE AXD LEATII~;R IXDl:STRY, 29TH EDITION 
(6). 

Most of the leather products go directly from manufacturers, or 
indirectly through wholesalers and jobbers, to retailers for distribu
tion to ultimate consumers. In 1939, more than half of the finished 
products were distributed directly from manufacturers to retailers, 
including chains. Substantial proportions of these products were 
distributed directly from manufacturers, or indirectly through manu
facturer-o\\-ned and manufacturer-operated outlets: to wholesalers and 
jobbers who in turn distributed them to retailers. 

DIVISION OF CONSU~IER 's DOLLAR 

The values of the products are enhanced greatly by the conversions 
and services rendered in assembling the hides and skins, tanning and 
finishing the leather, manufacturing or fabricating the leather prod
ucts, and in wholesaling and retailing them. Therefore, returns to 
farmers,ranchm~ll, local butchers, and meat packers for the hides 
aml skins used aecount Jor only a relatively small proportion of the 
costs of the finished products to consumers, Estimates were made, 
based on official data and on other information, to show the average 
distribution of the eonsumel"s dollar that was paid for leather shoes, 
for example, in 1939--the last "normal" prewar' year. As the data 
available for this purpose arc not complete and in some instilIlces 
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are not strictly comparable, some liberties were taken in approxi~ 
mating the margins on the basis of these data and other information. 

Approximations were made to show the average distribution of the 
consumer's dollar paid for shoes on the basis of the agency making 
the conversions or rendering the services. The results show that, 
on the average, about 13.7 percent of the consumer's dollar was 
accounted for by the costs to tanners of hides and skins used,4 10.2 
percent went to tanners for tanning the hides and currying and finish
ing the leather, 36.2 percent to shoe manufacturers, 4.7 percent to 
wholesalers, and 35.2 percent to retailers (fig. 2). Processors' and 
manufacturers' margins accounted for about 46 percent and distribu
tors' margins for 40 percent of the retail value of the products. In 
many instances the proportions of the consumer's dollar returned to 
producers of hides and skins (particularly to farmers, ranchmen, and 
local butchers) are substantif'lUy less than that accounted for by costs 
of these materials to tanners. 

APPROXIMATE AVERAGE DiSTRIBUTION OF THE CONSUMER'S DOLLAR PAID FOR 
LEATHER SHOES. UNITED STATES. 1939* 

BY AGENCIES BY COST ITENS 

CEN'.-:; CENTS C(NTS 

~ 7.4 Profits· 

.. 35.2 Retallors eo 80 .. 28.4 All other costs 

4.7 Wholenlers.. .. 3.3 Advertising60 60 

.. 36.2 Shoe mlnufacturers40 40 
.. 472 S.,.ries and ••1115 

20 20 .. 10.2 Tanners 

o o 
·~rfSID Olt OTtIC/Al AKO orH£If D~rA AND ,Alfn,. ~srlJtlArlb 
·P/fOTlTS TO I'lfODUCl1l5 Mit) DIU(tI!UrOIlS O( HIDIS lIor INCLUDID 

FIGt.:RE 2.-Estimatcs of lhc distributiou of thc Cow;ulllcr'ii dollar paid for shocs 
indicatc that in 1!)3!) about 3!),!) pcrccnt went to wholclialcrs and retailcrs, 
36.2 pcrccnt went to shoe lIlanlifacturcrs, 10.2 pcrcent Lo tanner;;, alld 1.3.7 
perccnt for costs of thc hidcs and skins uscd. Halnries Ilnd wllgl'S paid by 
manufacturcrs and distributors accollntcd for 47.2 percent; arh'crth;ing, 3.3 
pcrccnt; aU other manufacturing und di!ltribution COril:!, 2SA pcn:cnt; and 
profits to manufacturcrs and distributors, 7.4 pcrccnt, 

, Thc information available .is JlOt adcquate for eBtilllating the IlpprOxilllntc 
proportion of thc consumer',; dollar paid for Icathcr product:! lhat l:i accolllltcd 
for by rcturns tc fnrrners and ranchmcn for thc hicle:; and skin:; u~cd. 
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I 
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Information r~lating to specific items of cost is not complete and in 
some instances the data for the various agencies a're not comparable, 
but rough approximations based on such data as are available indicate 
that, in 1939, wages and salaries paid by tanners, manufacturers, and 
distributors accounted for about 47 percent of the retail value of the 
shoes (fig. 2). Costs of advertising averaged 3.3 p'llrcent and profits to 
all agencies except hide and skin producers and d.istributors averaged 
7.4 percent of the retail price of the finished products. All othl'r 
costs of processing, manufacturing, and distribu.tion averaged nbout 
28 percent of the rctail vah1l' , 

The proportions of the consuml'r's dollar accounted for by gross 
margins for the different agencies vary somewhat with changes in 
costs of the hides and skins and in prices of lcathe!r and leather products. 
Changes in costs of hides and skins, as reflecte<l in Bureau of Labol' 
SliLtistics indexes of primary market prices of these commociitil's, 
advanced sharply from 1935 to 1937, (h,clinl'd precipitously to 1938, 
nclvanced sharply to 1942, and then varil'd irregularly during thC', Will' 

lWl'iod. Indexl's of pricl's paid by consumers for shot's trended slowly 
upward from HI35 to 1941, advanced sharply to 1942, and continued 
to advance through 1946, 'Wholesale price indexes for leather and 
sho('s adYll.nc('(l slll1rply from 1935 to 1937, l'l'aetNI in 1938, Own 
advanced to 1942, flattened out during the war, and increased marhdly 
in 11)46. 

The proportions of the consumer's doll!lr paid for shot's that werr 
It('counted for by costs of l\icll's and skins and by tanners', manu
fn('tur('rs', and distributors' margins, as shown for 11)31), were projeetrcl 
bllekwlml to 1035 and forward to 1946 on thl' bl1sis of indexes of the 
Bureau of Labol' Statistics for ",ho\('sl1\e prie('s of hides and skins, 
\pnth('l', and shops, and for retail prices of shoes.5 The results show 
thnt the proportion of the consumer's dollar accounted for by til(' 
costs of the hides and skins used I1vemged about 15 percC'nt during 
th(' pC'riocl 11)35-46 find ranged from about 12 p('r{'('nt in 11)38 to 18 
ppreent in 11)37 (fig, 3). ThC'se propOl,tions varit'd directly with pritt's 
or hide'S and skins. Tanners' margins averaged 8.6 pereent of the 
('onsu mer's dollar and rnnged from 7.2 percell t in 1942 to 10,1) perC('J1 t 
in 11)38. Shoe manufacturers' mn.rgins I1vPl'Hgpd 36.2 pere('nt vf the 
T('tili1 price during this period and l'I1nged from 32.7 percell t in J1)46 
to 38.3 percent in 1941. )Yho\esa\ers' 11I1el retailers' margins ayc'raged 
about 40 percent of the retail price a.nd rn.ngC'd from 3.7 p('rcent ill 
11),U to 43.4 in )1)45. 

These dilta, which show the proportion of the consumer's dollllr 
a('('ouJ1tpd for by margins fOI' the different: agencies nnd for t.hp difTerl'I1t 
it('Il1s of eost, supply a basis for incii('ltting lhe rcln.thoe importance of 
bringing nbout bolh ineI'eased cHleien('y lind rcduetions in ('osts for the 
ag(,ll('ies ilnd eost items invoh'pd. Ac(;orciing to thpse diltlt till' ml1rgins 
for PI'OCI'SSOI'S and manllfactllrl'l'S of \pathel' and \enther prod lids 
nvcrnged mol'(, thfin t1lI'(~e limes as gl'l'at, those for wholesttlers Hnd 
rplnilel's of Uw prodllcts jWPI'a~l'd itbollt L1l1'PI' times itS great, and 
wnges nnd snlaries pnid by tnnnpI'S, manllfneture)'s, nnd distributoI's 

Ii The projected mar.c;ins do not tuke into account IIny chllnge.~ in the proportions 
of lhe materillis used that were nc('ollnted for In' Irtlther nor fun' fllilurc of the 
!ndrxcs lIsrcl to rrrtN't IIccurately the chungr;; in' \'u!uc:' of the product:; included 
III the brcnk-down for H)30, 
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averaged more than three times as great, as the returns to produccrs 
for the hides and skins used. Combined. profits to all agencies except 
hide and skin producers and distributors av'eraged more than one-half 
the rcturns to producers for the hides and skins used, 

INDEX 

PRICE INDEXES 
clue-Ioo, 

160 

-Hide. and skins 
--Lealher 
_._Shoe. 01 faclory 

140 1---1---1-- -- Shoe. 01 relall -/----::!.:::---l--+--; 

120 

100 

80 

60 I 
40 

20 

o 
1935 1936 1931 1938 1939 1940 1941 1942 1943 1944 1945 1946 

-THE PROPORtIONS,ESTIUATED TOIt /939 WERE PRO/ECTED BACCWARD TO 19J5 AlID FORWARD TO 
HU6 ON THE BASIS OF INDEZES OF THE BURlAU OF tAilOR STATISTICS FOR WHOLESALE PRICES OF 
HIDES AND srlNS. LEATHER. AItD SHOES AIiD TOR RETAIL PRICES OF SHOES 

FIGURE 3.-ApPROXIMATE DISTRIBUTION OF CONSUMER'S DOLLAR PAID FOR 
SHOES. UNITED STATES. BY YEARS, 1935-46. 

During the 12-year period 11)35-4fi, the proportion of the con!-lurner'g dollar puid 
for shoes accounted for by manufacturers' Ilnd difitributors' margins averaged 
about 85 percent and ranged from 82 percent in 11)37 to 88 pcn'(!nt in l!la~. 
The proportion;; U(:coullted for by costs of hides and skins and by whole"aICN' 
and retailers' lJIar~ins increased, while the proportions accounted for by 
tanners' and shoe manufacturer;:' margins decrea.,e(\, ill rec(!nt years, 

Difl'l'rcIH'rs in the size of tlw margins !U'(' important ('onsidl'l'aliolls I 
but such diffen'ncl's may nolr£'f1ect aCCU/'IItl')Y till' /'rlati\-c opporluni
ties for making savlIlgs in costs or chnrges that could be pussed back to 
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producers of the hides and skins or on to consumers of the finished 
leather products. Some indications of the extent to whi('h it would be 
possible IUHL fensible to l'oelute these margins or costs may be obtained 
from an examination of detailed information for the agencies involved. 
Such information relating to margins and costs and means of reducmg 
thorn is pl'esented in this bulletin in about the order in which the 
services al'e rendered, beginning' with the mad;:eting of hides and skins. 

MARKETING MARGINS FOR HIDES AND SKINS 

~ln.rkding mn.rgins int'lude the charges made for assembling country 
hides and skins from fnl'll1S, ranches, and loeal butchers and deliyel"ing 
them to tnnnE'rs; for taking hides amI skins from meat-pi1('king plants 
n.nd delivering them to tannE'rs; and for handling imported hides and 
skins. In rormation relating to the number of hides and skins mar
k('tE'd in the 1.::ni1ed States is not complete, but the approximate 
rllllnber nnd source nl'e indieatecl by dn,ta as to the nllmbel' of animals 
slaughtered, the numbet, of deaths, and the lllllnber of hides and skins 
imported (tithle 2), rfhe number of' caWe hides imported into the 
Fnited Stntes in 1939, for exnmplp, totaled about one-fifth of the 
total number of cattle that werc slilllghtered and that diNL in this 
country that year, The propOl-tion int'I'eased to almost. one-hulf in 
HH 1 nntl theTl d(lclined with Will' nnd postwnr developments to .ipss 
thlul 5 p01'C'cnt in 1!).j;i~ Much In''gl'r proportions of the total supplies 
of ('nJ[ Hlld shpep and lumb skins in this country thn.n of ('flUle hidC's 
u,rp impOl-tf.'d (ta.hltl 2), 

tlCountrv" hides und sldns ineillde thosE' from animals that ha\"p 
died from 'disC'llse, accident, or otht'I' natumt eUUSt'S ItS wpll us those 
from aninl!ds sin ugh t('l'pd by farmers, rnnchmen, and local bu tehers, 
Those from nnim;lls l:3laughtered in wholesale mcat-pa('king estnblish
ments urc refel'red to us "pucker" hides Hnd skins, nnd ineiude those 
from fetlel'llUy inspeeted plants und those from other wholesale plnnts, 
The nllmbel' of animnls lhnt died anclthat werp slaughtered on farms 
find in retnil estnblishments a('('oulltcd for ILbout ao per('cnt of the 
totalnumhel' of ('uttle, ('alves, and shc('p ILnd lambs 1hn,t died and that 
WE'r(\ slaughtPl'pd in this coullU'y in H):W, for example; nnd the pro
portions r:lngE'd from 24 per('ent for ('uute to :39 pereenL for cnkes, 
These proportions vllrkd eonsidE'rnbly from yeiLl' to yelU\ 

L:;tJ,\I, PHACTICI':S 

Country hides nllcl skins n.I'E' 1a]wn off the nnimnls by fnrmers, mn('h
mrn, and'lo('nl bult'hpl's, These men u:-;ually an' n(ll E'xperielH'C'd ill 
skinning, so tile' hidr~ nnd skill~ lln' not U'('flted in a earefui !llld efIkient 
Illnnlll'r with r('~I)('('( to skinning, ('uring, and marketing, Conse
quently, tht' yi(lld:-; of 1f'IlJhN frol11 ';llPh hide,; and skins nl'e C'ompnm
tively low nlld the lNtllwr ('nil hn,'e only a rather limit('d use, PII('\;:er 
hide8 nnd :-;kills HI'P tnkrn off nt llH'n1:pu('king e"tnblishllll'nl" ",h(,I'c 
(he slaughtpring Iln!.1 skinning of nnimnl:-; Ill'(' donE' on It whole"nlp 
bnsi:i (3), III til(' Inl'g('I' IHI('].:illg ]llnnt" tlH' hide:i nnd skins Ill'e l'(,llIoy('d 
by ~pe('iali:i(s; tilPlI th(>y tU(' SI'IN'(t'(\ for uniformity and ('ul'E'd. 
rU:illnlly fh!'y ar'(' fl'(,(, frOli1 :-mlt swill:i allll ex('e:-':i snit 01' pi('k1<'. 



_______ _ 

10 TECHNICAL BULLETIN NO. 961, U. S. DEPT. OF AGRICULTURE 

Therefore, the products are of uniform selection, of good pattern and 
trim, and have relatively few imperfections, making possible maximum 
yields of leather of best quality (3). 

TABI,E 2.-Number oj animals slauflhtered at specified places, deaths, 
and hides and skins imported, by kind oj animal, United States, 192,9, 
1.934, an<l1939-47 

Animals slnughtered 1 

Hides 3 

Kind of animal 
 Deaths 2 anq skinsand year Feder- Other Im Total 

, ally in- whole- On Total portedSI)Ccted sale and farms 
retail 

Tholl- Tholl- Tholl- ThOll' Tholl- Tholt- 'Tholl 
sallds SClI1(ls IWllds sanris 8ltfl(l,~ sands sallds 

Cattle:1020_______ _ 	 !
8,32,1 3, 254 460 12,038 1,007 5,508 lS,6431934.______ _ n,n·13 'J, 300 828 l;i,071 l, ,137 ],337 17, 8451039_______ _ !l,·I·IO 4,O(H 571 14,H2.1 1,2HS 3,2.17 10, .I(iO1940_______ _ 
!l,7-13 4, fil-1 571 1·.1, Of.lS 1,3Ui 4,5Sa 20, 038 104L______ _

1942_______ _ 	 10, U32 4, \l1(l 571 LH,41{) ], ·101 8,733 20,613
12,340 5,O·li (j-HiI8,033 1,:iljO 0. Oi5 25,6681!l43_______ _ 11, i21 5,4lli 708 17,8·15 .1,73,1 4,5-18 24, 127I !l·14_______ _ 	 j 

13,055 5,035 85-' 1'\1,8'1,1 ],734.: 2,DOi .24,5451(145_______ _ l·~, 531 0, 2H DIH i 21, (jUI 1, [j·I·1 i S82 24,217
J\).I(L_~___ _ 
1\)47 _______ _ 	 11, ·102 7, 'liD, !lIa : I!.l, 82·1 I I, :inn I 1,30·1 22, 6U4 

15,52·1 O,OOf) SUO 22,303 1, ·171 1,2iO 25,13·t 
1 iCalves: 

10~!l -I. 480 2, 2nO (;27 1 7, 'lOG! 1,705! S,720 17,927H134_______ _ 
I!l3!l________ , 	 6,078 3,0·13 Dil511o, Ion I 2,157 I 2,08B 14, :351 

5,21i4. 3,Ii2 7.jfJ I IJ, t!ll I, !l35: 3, !l14 15,0401\)40_____ • __ 5, 358 3,003 728 j !l,OSU I ()!)<): 2, 280 13,31B1(14L. _____ _ 5, ·Hi! OS.I I H,252 2; '1'18 3, 000 H, !liG
1\)·12. __ .. " S, iOO 3,3,317 

107 1 
6.U.j n, 71S I' <) 'W) I 2, 380 14,4471!l43. ___ •• __ 

1\")44_______ _ 	 i5,209 '1,111 	I ()20; 0, (lIO 2: 5BO I 2, ·125 14, U25 
7, 7G!) 5, il!) 	. 72<1! 1-1,2·12 t 2, 772, 1, 022 lS,Oa(j1!l·15 _______ . 
7,O~O 5, SS·' 7·11 1:3, 0-15 i 2, GSO i \138 17,2G3l!H(L ____ .. _. 5, h·11 5 i)f)!) 	 1 i.'iS ' 12,I(iS If>, 206j1!l47••_____ _ 7, 033 5,10,1 	 : U:30 13, ~OO §; lAg I (~?g 16,884, ,

iSheep and 
lambs: 	 : 

102!L ____ •. 	 ] I. 023 2, (l()7 1 
! 

4{i3 ' 17, .IS:3 
I 
1 0, I \l() I25, ·1Il!) I 49,178

1934_ - _• - .. .! Hi, O.'if> t 3, .);-;3 . SOG 20, ·1·1·1 i, OS!) 1·1,22!l 41,762
lIl3!L. ___ , .. 1i,2.11! 3,77G 5B7 21, (jJ.! 0, O:W 28, i2\l l 50, 072 
1940.. , .."Ii, 3,1!) . 3, n51 571 21, f>il (i,i1·1 2·1,425 52, 7.10 
1941. _____ •. ,,' 18,122 3, H05 5S2 7. !30U -12, 1·13 ; il,821i 2~, ~o~ 
1942....... 21, G2·1 3, 383 5iS 2a t aHa n, !lR3 37, 328 OIl,81l6
1!H3._____i 23,3fi3 H, 13·' f>70 27,073 7, (~5(j 3.·1, ;jOO 6!), 22!J
1944 ... _____ 1 21. Si5 , 2, !lIS' f 502 	 2~'jt a5.1 i, Oil I -12, 2\10 7'\,0116
11)45 •• _••• _., 21,218 • 2,8.iO 571 21, (j30 5. !JOg :31\, ·1·.\1 GO, ORS 
Hl46 __ .••• _ : Ill, SS·I 2, a;m .'iSO 22, HI·I 5, ·118 as, ·W5 M, 72i19,17_. _. ____ i 	 Hi, (){ii I, f"]O f>59 18,i(\(j ii, 000 21, ·12,3 ·I:'},I!H

i-'-----_.__ .._--- ----.... 

I Data fol' W·IO alld laiN (lxrlllilp;.; ;;lrUH!;ht(,1' ill IIl\\\'Ilii and Vil'gillhllllld~. 
2 )·;"tillllllc,d hy 	Blln'ull of A!!;l'i('llllllml 1':('()II()lIIi{'~. 
3 From n'pol'ls of Bureau of l,'urcign and ./)OIl1C,;tic ('ommcr{'c, U, H. D('\ltlrt 

mcnt of Commerce. 
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rranlleries usually are the destination of almost all hides and skins. 
The marketing job is to take tlll'se products from fa1'lns, ranches, locnl 
butchers, and nW!Lt packers and deliyel' them to tunneries us desired. 
Tnllners specinJize, as It rule, in the kinds of leather p'roduced and they 
require a certain degree of uniformity in the llides aiHl skins they usc. 
As tanners are usually not in a ycry good position to assemble and 
hnndle nil kinds and cIass<.'s of hidt's and skins, the assembling and 
sorting into cInsses nre lI'Juully don!.' by 001(']' agencies. '1'110 extremely 
SCftttered S0u1'ces of the reltltive)y slllnll illdiyidunl production of 
country hid(1) and skins elllphfiSi)ll' the nN'd for assembling und c1ns
sification by oLhe," ngenei<.'s bdoJ'(' slLle to lann<.'l's. PaeI,ors, OIl. the 
other hund, delli til Inrg<.' I1llmbC'I's of hides fLlld skins, Consequently 
they {'an IlSSOl't and C'lllssifv them in J1llll'kctablc lots and seil them 
dif'(~('Uy 01' indil'e('tiy lhr()tI~h bl'okers to tunnel's. 

~le(hods of mnl'lZ('ting h1(/('5 fwd skillS yal'y {'onsidcl'llhly. A com
mon pmcti(,(1 in ml1l'k!'ting ('Ol1lltl'Y hid!'s and sk.insis for ffit'mel's, 
1'I1n{'itmell, and IO('HI bul{'III'I'S to sPI!. to 10('nl buyers. including ped
<l1('l's, produ('e dl':tiPI'S, gClwl'nl S(OI'('S, junk ('OUPC'tOI'S, nllt! feNI storp.s. 
1..0('111 bU},NS !l.nd small whoh'sn.l<.' bulelH'rs selllo tlm'ding buyers who 
buy in smnll,lols fOl' til(' Illl'~(,I' denl<'I'8, In mor<.' (lin'et 01' consign
lllt'nt llllu'k!'lIng', fl1l'II1PI'5, l'nll('hlll(,Il, Io('n1 lJUt('h('I'S, !'1mnll wholesl1lc 
but('hC'l's, I1nd 10('ni bU~'(II'S t·a,ll db'C'et (f) llw IIlI'!;(,I' dt'llIt'I:S. 'l')l(Ill1l'ge 
(\('ulprs tw(l m('ul pll('k('l'fl Uflllfilly spll. (hpil' hiMs ILlld skins through 
bl'ok('l's 01' thl'Ough tIll' ItUlIH'rs' hllYPl's to tnnn<.'l's (8), 

COlllllI'Y hicl!'s nnd skinfl w'twll~: puss thl'ough S('\'(lI'nl hnnels bdol'c 
J'(,n.ehing the tannel', hll t i:tformll( ion on tlie I'dnliyp impol'tnnc(' of the 
imrnC'diutc outkt::; is inc'ompl(l(p, Dn(n, nss('mbled by the Fedel'fil 
1'1'1\([1.' Commission 1'('lntiy(' to flal{~s of' nil)(\ 1111'1l.t-])IlC'king pompnnies 
show lhnl of lhl' lO(1I1 eatt!tI-l1idl' Hlld ('Itlfskill :inlt's oj' lhpse ('ompnni('s, 
nlJoul :3:) 1)(,I't'('nt \\'ns sold. to II'IlthPl' Hnt! lanning ('Ompn.nil's, 20 per
('ent lltl'0U~h hl'ohl's ltnd ('ommission IIOIIS(,S, 2·1 IWI'('pnl to hid(' und 
skin <1('Hlel's un(l joblH'l's, I:) IH'I'(,(llll to boot, shop, lind. olht'1' mUTlU
fUf'turPI'", find small PI'OP(}I'{ i()n~ to (IH' l Tni lc'c! ~t II I£'s (;oY('rnnwlll nnd 
to t'xport ((abl(, a), Tit!' PI'opol'[ions di,,(I'ihlllC'd thl'OlI~h (11('8(1 ('hl\lI
IIpls by indiddunl ('ompani(ls l'IlIIg-Pfl \\ id('I~' (22). 

Tit,: sou 1'('('''; of till' -;upph' of Itidps nlHl skins 1!OIIghl by ([C'nlpl's nnd 
bl'okC'l's nl'P il\(li('u.lP(l In' '(lnt:t 1'(,1:1 t illg to thl' (/oJll('sli<- ('Ill! le-hidp 
pUI't'hus('" or 15, nnd ll1(; clo/Jw::;(i(' (,nlfskin pIIJ'('iJn!">('s (If 1:1, hide find 
flkin (lP:ll£'l's in loa:> ((ablC' ·11. :-;('\'('11 of (bpSl' Iii ('otn]Hmips boughl 
hidps find ::;kim; (J1lh- I'DI' [hpil' OWII n('C'ollll(, 5 humlll'd hi(l('s and skins 
on tt bl'ok('I'u!!;p 01' ('illnmission busis ('XClllSi\,(I)Y, nnt! a boughl for th('ir 
OWII Ilc('o\lnt'antl nlso ('on(hlC'tl'<1 n bl'Okl'/'llgP lllld ('ornmis:>lon business. 
About 54 ])e[,(,(,l1l of tlH' ('ut(l(' hid(ls nnd :Ibollt :H J)(I(,C('llt of the cnl£
skins W('f'e lwnd)('d on n. bl'Okprn!!<, til' ('tHlll1tission bn::hi (22) . 

.An eXHminntion of thf' dn(:! in tuhlt';1 shows lhat nbouL 01 p<'l'('ent 
of the ('nttlC' hid('s flnd aiJou( .ill Pt't'c'('nt of the cnlf::;kills bought by 
th('sC' dpulel's Ilnd brol,PI's \\ (11'(' obtnillPd f/'Om llH'ltl pttd\.pl's. Dl'nl('l's 
in ('0lIlll1'\' hitl(':; II IHl skin.; :ilrpplil'd 1111lHlH( 15 pPJ'('pnt of the cuUle 
hidl'S nncl ] 9 1)(II'('('nt of IIH' (':df:;l-ins 11 111'('11 nSt'd, Otllf'r imporlllilt 
sOlll'ces inel udt'd brokl'I',"" fllt'JIl(ll'ci (clh'C'C'l tlu·()tl~h report il1g ('0111
pnnips' own bnypl's), ('oulltt'Y lil:l\Igl!tpr!!(lu:;C'!', Itml, :;1:l.1Ight(lt'llOtI:;(l~1 
other than country (ext'luding lllt'lLt-J)nt'lWlg ('ompanll'3), 



12 TECHNICAL BULLE'l'IN NO. 961, U. S. DEPT. OF AGRICULTURE 

. TABLE 3.-0attle-hide and calfskin sales of 9 meat-packing companies,t 
by channels of distribution, fiscal year, 1934 or 1985 2 

Cattle-hide and calfskin 
sales 

Channels of distribution 
Percent-

Pounds 3 age of 
total 

Leather and tanning companies (not owned or eon
trolled by reporting companies) ________________ 127,715,375 33.0

Brokers and commission houses ___________________ 113, 255, 882 29.3
Hide and skin dealers and jobbers________________ 92, 725, 487 23. n 

Boot, shoe, and other manufact,urer:;______________ 50, OgO, 877 12.0
United States Government_______________________ I, 034. 100 .3 

2.301, 146 , (j
Exported ______________________________________ 

Total sales of cattle hides and calfskins ______ 387, 112, 957 100. 0 

1 Includes the following companies and their domestic subsidiaries: Swift & Co,; 

ArlilOur & Co.; Wilson & Co., Inc.; the Cudahy IJacking (10.; .John Morrell & Co,; 

Kingan & Co" Inc,; George A, Hormel & Co,; Jacob Dold Packing Co,; and 

Hvgrade Food Products Corp, 


"2 Of the!) companies, 8 reported sales for the fiscal years ended from Oct, 26 to 

Nov, 2, 1035; 1 reporter! sales for tile fiscal year ended Oct, 27, 1034, 


3 Includes 338,574,015 pounds of cattle hides aud4S,538,n'12 pounds of calfskins. 

Reproduced from F mnlRAL 'fRA 1m COMlI[JRSION, AG lUCULTURAL INCOME INa UlRY, 


l'T, I,l'RINCIl'AL FARM l'UOIlUCTS (22 p. 1,023), 


IAll but 2 of the J 5 companies bought cattle hides from meat packers, 
9 from countl'y hide and sldn dealers, (j from brokers, !~ from othcr 

slaughtedlOlIses, ILnd 4 from slaughterhouses othel' thnn c01lntry (ex

cluding ment-packing companies), Ten of the 13 compnnies that 

handled calfskins rcported purchases from mCI~t packel's, .0 from 

country hide nncl skin dealcrs, 3 from country slaughtel'llOtlses, and 5 

from slaughterhouses oth('l' thnn country (I'xcluding meat-pucking 

companies) (22). 


Data relating to till' channels of distribution for cattle-hide sales of 

16, and for calfskin salC's of 14, hidC' and skin dealers and bl'okC'rs 

show that in 1935 almost 77 pC'l'cpnt of the cattlp hides and moro than 

83 pereent of the calfskins wPI'e sold to It'atlH'r and tnnning eompanit's 

(table 5). '1'lw remn,ining 23 perc('nt of tIl(' cauk hides nnd 17 per

cent of the ealfskins W('l'(, sold to shop-manufnetul'ing and other {'om

panics. N {'arly 53 lWrCPI1 t of the totnl ('attlt' hid('s nnd :34 P('I'CPI1 t 

of the calfskins W(,1'(' solrl on a brokpl'n.g<' 01' ('ommission basis. 


The proportion of tt(' total salC's of hidl'R fl.n<l skins uy th('RC hrokl'1'5 

and (kul('['s tlint wn.s disll'iuu LNl thl'ough lllC' spt'eifi('d clmfllwls vuriNl 

cOllsi<lt'mbly from 01\(' l'p]Jolting company to nnother. All ('om pan ic's 

rt'pol'tcd sflIes through h'ILth('I' and tanning companies and the pro

portions distribu ted through this Oll tJ(·t !'aligN} from ,17 to 00 pel'('pn t 

for cattle hid('s and from 14 to 100 pl'TTPnt for calfskins; 13 of th(' 16 

reporting sold cattle hides, and 5 of the 14 sold cn.lfskins, through 
shoe-mal1ufacturing companies which opcmted tanning plimts. The I 
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TABLE 4.-Dome.sti.c cattle'-hide p'urcltases of 15, and domestic calfskin 
purchases of 13, hide arul skin, brokers and dealers! including hides 
and skins handled on a brolcerage or commission basis, by sources of 
supply, calendar or fiscal year 1935 2 

Domestic cattle-hide and calfskin pur
chases including quantities'handled on a 
brokeruge or commission basis 3 

~ 

CaWe hides 4 Calfskins 5Sourres of supply 

Per- Per
cent- cellt-Pounds Poundsage of age of 
total total 

Purchased from or handled on com
mission for: 


Farmers (direct through reporting 

companies' own buyers) _______ 1,605,743 O. 27 403,702 0.58

Country slaughterhouses _________ 31,874,939 5. 32 9,418,899 13: 47 
Slaughterhouses other than couil

try (excluding meat-packingcompanies) ___________________ 26,640,282 4. 45 4,730,819 6.77Brokers________________________ 75, 861, 673 12.66 231, 318 .33 
Country hide and skin dealers ____ 87,705,876 14. 64 13,298,295 19. 03 
~Meat-packing companies_________ 364,118,676 60. 78 34,074,186 50. 04
Retail-meat markets ___________ 1, 877, 561 .31 5,702,030 8.16
Commodity exchange ___________ 7,832, ,109 1.31 ----'-------- ---- .. -All other 50urce5____ ., ___________ 61,528,785 .26 7 1,134,303 1. 62 

Total domestic cattle-hide 
and calfi:lkin purchases _____ 599,045,944 100. 00 69,893,552 100. 00 

I 

1 Includes cattle-hide purchases of the (ollowing companies and their domestic 
subBidiaries: Bissinger & Co.; B. Gross Co., Inc.; Consolidated Hendering Co.; 
Cllfirlcs Friend &: Co., Inc.; Darling & Co.; H. Elkan & Co.; David D. Mindel Co.; 
Lapham Bros. & Co.; A. L. Webster & Co. ; J. C. Andresen & Co., Inc. j S~g. Adler 
& Co. i J. A. Middleton & Co.; Proctor, Ellison Co. i E. Rauh & Sons Co.; and 
Schmoll Fils Association, Inc. Includes calfskin purchases of all the foregoing 
companies, except Lapham Bros. & Co. and Proctor, Ellison Co. 

2 Of the 15 companies that handled cattle hides, ]2 reported purchases for the 
calendar year 1935, 1 for the fiscal year ended Oct. 31, ] 935, and 2 for the fiscal 
year ended Dec. 28, 1935. Of the] 3 companies chat. handled calfskins, 11 reported 
purchases for lhe calendar ycar 1935 and 2 for the fiscal year ended Dec. 28, 1935. 

3 Includes 335,005,30'1 pounds of c.lttle hides and 22,283,810 pounds of calfskins 
handled Oil a brOkerage or commission basis. Of the reporting companies, 1 
reported purcha~es of both hidcs and skins in pieces. For this company, the 
Commis:;ioll converted pieces into pounds, by using converoion ratios furnished by 
the company itself: namely, 50 pounds per piece for cattle hides and 15 pounds 
per piece for calfskins. 

4'1'0tal cattle-hide purchases, 049,'128,148 pounds (599,0~15,9H pOllnds, or 92.24 
perccnt dommitic hides, allcl50,382,20'1 pounds, or 7.70 percent, imported hides). 

6 Total calfskin purchases, 77,(i28,980 pounds (09,893,552 pounds, or 90.03 per

,I 

cent dompstic skins, and 7,735,428 pounds, or \).97 percent, imported skillS). 


G Includes 1,4,15,271 pounds purchased from Htate institutions. 

7 Includes purchascs from Slate institutions amounting to 69,630 pounds. 

Heproduced from FI':CHJRAI, 'l'RAIH] ('o~nllsSION, AGRICUI/I'CIIAl, IN'COllIE 

INQ!:IRY, 1"1'. I, I'RlNCIl',\I, .'An:'1 PnOD]:CTl'; (/1:2, p. 1,024). 
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proportions of tot.al sales distributed tlU'oughthis outlet mnged from 

1 to 39 percent for cattle hides and from 1 to 32 percent for calfskins 

(22). 

TABLE 5.-Dattle-hide sales of 16 and ca~fskiri sales of 14 hide and skin 

brokers and dealers,l by channels of distribution, calenda'r or fiscal; 

year 1935 2 


I
Sales of cattle hide~ and calfskins, includ

ing brokerage and commission sales 3 

Cattle hiQ':s Calfskins 

Channels of distribution 


Per-Per
centcent-Pounds Pounds ageage of 

oftotal totalI 

Leather and tanning companies_____ 509, 359, 0] 6 76. 82 65, 459, 852 83.44

Shoe-manufacturing companies op

crating tanning pJn.nts___________ 53, 200, 726 8. 02 2,392,603 3.05All other companies______________  100,525, 777 15.16 10,600,710 13.51 

Total cattlc-hide and calfskinsales ____ •• _ • _______ . ____ 663, 085, 519 100. 00 78,453,165 100. 00 

I Includes cuttle-hide RalC's of the Finnigan Hide Co.; :Brissinger & Co.; B. Gross I 
Co., Inc.; Consolidated Henrlcring Co.; Charles Friend & Co., Inc.; Darling & 
Co.; H. Elkan & Co.; Davie! D. Mindel Co.; Lapham Bros. & Co.; A. L. Webster 
& Co.; J. C. l\nclrcscn & Co., Inc.; Sig. Adler & Co,; .T. A. Middleton & Co.; 
Proctor, Ellison Co.; E. lluuh & Sons Co.; and Schmoll Fih, Association, Inc. 
Includes calfskin sales of all foregoing companies, except Lapham Bros. & Co. 
and Proctor, Ellison Co. 

2 Of the 16 companies selling catt1e bides, ] 3 reported sales for the calendar 
year 1935, 1 for the fillca! year ended Oct. 31, 1935, and 2 for the fiscal year ended 
Dec. 28, 1935. Of the 14 selling calfskins, 12 reported sales for the calendar 
year 1935 and 2 for the fiscal year ended Dec. 28, 1935. 

a Includes hrokerage and commission sales amounting to approximately 
351,2.52,'149 pounds of cattle hides and about 26,547,466 Jlounds of calfskins. 

Reproduced from FEDERAl, TRADE Cm.DIISSION, AGRICl7LTURAT, INCO~IE IN
QUJRY, PT. J, PRINCIP.\I. }'ARll l'ItODUC1'S (22, p. 10E6). 

Census reports show that in 1939 net sales of hidrs, skins, and rltW 
furs by 320 ossrmblers total(~d $13,950,000, about 03 percent of which 
went to wholrsulers und 33 pm'cent to illclustriul users. Similar data 
for 686 service and limited-function wllOlcsolcrs ::*\'}w net sales of 
$193,688,000, about 70 percrnt o~ which went to industrial lIsers, 21 
percent to other wholrsulers, und smnJl proportions to othcr outlets 
(18). About 12 percent of the assemblC'rs and 21 percent of tho 
wholesalers sold through agents, brokers, and eommission merchants, 
and about 14 und 9 perccnt., respectively, of their total sules wore 
made thl'ough these jntcrmediul'ics. R!'sults of cash-crcdit analysis 
of salcs by wholesalers show that about 47 percent of totnl sales were 
made on credit for more than 30 clays, 36 percen'~ for spot cash, and . _, 
17 percent on eredit for 30 clays or less (18). 
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CHAHGES on COSTS 

'rhe available information relative to marketing margins or costs 
for hides and skins is limited. Reports indicate that the marketing 
of country hides and skins h; characterized by much lost motion and 
incffwiellcy, that market prices of country hides and skins vary from 
1 to 9 ccnts per pound below the priccs of comparable C]IlSSCS Ilud 
grades of pllcker hides Ilnd skins, Ilnd that, prices to some iapners and 
smllll butchers vary from 5 to 15 cents a pound below those quoted 
for similru' products on the market (3). 

A part of th~sc difl'cl'ences is accounted for by difl'cl'cnccs in quality. 
Dnta relntin6 to priccs of hides nt Chicago, compilcd from annual 
l'eports of the Chicago Bonrd of Trade, show that during the 5-year 
period, 1935-39, priC'cs of country hides from hca.vy steers averaged 
9.0 cents pCI' pounel, which was about two-thirds of those for packer 
hidcs fmIll heavy lla tivc steers. During the 1935-47 pt'l'iod, Ohicago 
prices of country hicll's from heavy steel'S ranged from 55 percent in 
1935 to 87 percent in 1042-45 of the corresponding pI'iees of packer 
hides from heavv 11ntivc steers. ::\ [ore or less similnr difl'ercl1ces nrc 
shown betwcen cOlllltry hides hom heavy ('ows and packer hidcs from 
heavy nativc cows and betw(\(·n country hides from bulls nnd packer 
hides from Ilatiye bulls (table 6). 

TABLE 5.-Average price per TJOuncl at Ohicago oj specified kinds oj 
c01mlry and pnc/cel' hiries, [;nitecl Slates, 1935-4.7 

Country hidcs Packer hides 

Year Heavy HeayyHeavy IHeavy Bull native nath'c \ Na".,
I steer cow bullstccr cow 

I 

I I 
, Cents Cents Cenis Cenis Cenis _ 

i 

Cent.~ I1935 ________________ 7. H) 6. S7 5. ,13 12. 1)7 10.51 9. OS1936________________ _ S. 72 8.4'1 6. 8S 13.77 11. 1)6 i 9. 631937 _______________ _ 11.61 11.27 I). 05 l(). !)5 15.36 . 12.5511)38________________ _ 
! 7.73 7. -U 5,75 11. 61 10. 13 S. 0511)31)________________ _ 

9.13 S. 70 G.76 12. 13 11. 63 8. 641940________________ _, 
!l. 27 8. SS Ii. 09 12.50 12. 20 8.IH 

J 1. H8 1l. 30 7.34 14. 41) J.l. 31 11. 18
11)41 ________________ _ I 
1942 _. _____________ _I 1:3. 50 13.00 \1. 83 15.50 15.50 12.001943 ________________ _ , 13.50 , 13.00 10.25 15.50 15.50 12.00194.'L_______________ _ 13.50 I 1:3.00 I 10.25 15.50 15.50 12.0011)45________________ _ I13. .';0 13.00 10.25 15.50 ; 15.50 12.0011)46_________________ ' I14.72; 1·1. 25\ II. 52 IH.55 18.41 I H. 211947 _________________ ' 17.22 I 17.35 12.85' 27.25 2G.77 19.37 

I ..___'______~..__ . . .. _ ______ ____c~~ ._~ ~I 
Bureau of A~ricllltllral Economics. Compiler! from annual reports of the 

Chicago Board of Tracie. 

The uSlInl pl'flcti('c is to s('11 pnck('l' hidc's and skins" basis Chiengo 
freight" to the tanncrs, or to otliel' buyers. This appnrcntly means 
that packer's pay the fl'ei~ht to Chicago from westward points, to 
equalize it to tanning destinations, ns though the shipment originn(pd 
in Chicago (13). Prices to packers ill Chicngo arc the same ilS lho:ll' 
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paid by tanners for hides and skins.in that market. Data as to freight 
and other costs of getting hides from packers to tanners are not avail

~~. ICensus repo::ts relating t') the wholesaling of hides, skins, and rllW . 

furs show that, in 1939, operating expenses of assemblers averaged 
7.7 percent of net sales. Those .for agents and brokers averaged 2.3 
percent, and those for wholesalers 8.2 percent. of net sales. The pro
portion of net sules accounted for by operating e)..-penses of whole
salers increased from 5.2 percent for those with annual volumes of sales 
of more than $2,000,000 to 18.6 percent for those with annual volumes 
of sales of less than $10,000 (table 7). 

TABLE 7.-Total sales and operating expenses of wholesalers oj hides, 
skins, and -raw j1trS, United States, 1939 -

Operating expenses 
EstablishBusiness-size group (annual 'rotalmentssales in dollars) salesreported Total !Proportion 

amount ; of sales 
i 

1,000 1,000 
Number J)nllars Dollars PercentAIL____________________ 

60!l 158,206 I 12,77!l 8. 1 

2,00l},000 and over_____________ 7 38,773 1, !l!l7 5. 2
1,000,000-1, fHJ!l, !l!HL ___________ 19 26,545 1. 610 6. 1
500,000-U!l9,9!l!) _______________ 30 27,372 2,25'* 8.2
300,00(}-49!l, 99!l _______________ 53 20, 150 1,909 !l.5
200,000-299,!l!l9_______________ 6(i 16,550 1,73\) 10.5
] 00,000-199, !l9!L ______________ U5 Hi, 531 11. 01, g~g50,000-!l9,9!l9_____________ "___ liD 8, 624 .10. 0 I1O,000-49,!l0!L ____________ " ___ 132 3,35'l '149 13. 4 
Uncler 10,000 __________________ 59 307 57 18.6 

Adapted from CENses OF Ih'SINI>SS: 1939, WHOLESALr] TRADE (18). 

These expf.'nses of wholesalers includc wages and salaries of employ
ees but tht'}' do not inelU(k compensation for aetive proprietot,s of 
unincorporated busines.3('s. Thf.' ratio of the number of actiyc PI'O
prietors of unineorpomtcd businf.'sses to the number of employees 
is much less for the leu'gel' than for the smaIlel' wholesult'l's, If udjust
ments Were mucic in opemting expenses to includ(' payments to active 
pl'oprietors of unincol'pomtf.'d busilwsaes, the deel'en.ses in pl'opOl'tion 
of totul sules aceountNI fOt, by openlting f.'xpf.'nsf.'S of wholt'sui<'rs with 
increuses in unnual yolumc of sales would be gl'catet' than those in(li
cated by census l't'ports. 

Duta relating to tI}(' ih'll1s ineludNI in opemting expensC's of whole
salt'I's of hides, skillS, and ,'u\\' furs ul'e lirnitNI muinly to thosC' fOt' 
wholt'snlel's with Hnnunl yolul1ll's of 5111('s of $100,000 Ot' more. Ct'nslIs 
data for these whoh'snlcrs slrow that in 1 0:.19; Ildrninistl'lltin~ C'xpens('s 
aecounted, on the nV('mg<', 1'01' nbout. on~-lhird, and sC'lIing ('XIH'IlS('S 
for 18 pel'('('nt of til(' totn.l (htble 8), \\ ill'ehoust' and O(I('UpUIIC'y (IX
pellSCS l'aeh aecollntNI for about 14 POI'C('nt, und ull olhpl.' l'XIH'1I8('S 
!u'('ountl'd for about 21 lW l'('pnt of the totnl nppl'tttillg ('XIH'IIS(,S. The I 
proportion of net Silks llC'collnit'(1 for by most of tI,t' i'wlIls 01' expcn,,;c 
decreased with increnses in ullllual volume of sales (18), 

http:skins.in
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TABLE S.-Operating expenses of wholesale merchants whose sales oj hi(Zes, skins, and raw jurs amounted to $100,000 
or 1nol'C, Uniteel States 1939 

.. 

00 
en 	 Operating expenses as proportions of sale 1 Active,.7 	 ~ proprie
.l-	 ERtub"" tors of!ishBusiness-size group (unnual snles in Volume 	 unincori IUcnis 	 ~ dollars) 	 report- of sales Admin- Deliv- ! 'VnrtJ- Occu- porateci Zi 	 Totnl istfl\- Selling Other !:)cd 	 ery house paney busi

lion 	 I nesses 
." 	 >

Z oI 
1,000 	 !? .... 

lVlIl/IlJer dollars Percent Percent Percent. Percell/. Percent Percent Percent Number "1
AIL____________ - _______ ---__ ._ HZ (i5,838 8.7 2.g 1.'->f' 0.4 1.2 1.2 1.4 96 !:) 

1,000,000 nnd over____________________ 15 29,396 (i. 9 2. 3 1.3 .2 1.0 .7 1.4 7 ~ 
500,000-999,999. _____________________ 	 1.3 1.4, . 1.2 9 >17 11,325 9. 1 2.9 1.9 .4 	 l:Il 

!:)aOO,OOO~190,999 ____ • __ . _. __ . ______-_ 24 9,184 9. (i 2. 8 1.6 .8 1.1 1.4 1.9 21 ....200,QOO-290,OfJ9. ___ .. ____ . ____________ 33 8,23(j 11.2 4. 5 1.5 .5 1.4 2.1 1.2 24 ZlDO,ODO-109,909 ______________________ 53 7, (i97 10. 8 3. (i 2. v 1.0 1.4 1.8 1.0 35 UJ 

":l 
-..-.-"-~ ~~,~~ -- g

1 OP('rtll ing expenscs include 110 compcnsntioll for activfl proprietors of unincorporated businesses. 

Adnptt'd from Cm;ses 01' Bl'SINESS: 1039, WIIOLESAL~: 'I'RAI)I~ (18). 	 f;j 
> 
~ 
Ea 

~ o o 
o n 
0-3 
UJ 

~ 
....:t 
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~IEANS AND hIPORT.-iNCE OF REDUCING COSTS 

Country hides and skins could bl~ marketed to better advantage if 
more ('are. and skill WN'e w;,ed in removing them from the animals, in 
salting and curing them, and in bundling and shipping them so as to 
preserve their q uali ty (3), Improvements could be made and the 
costs of mRrketing reduced by st'lling tlH'se products on a graded or 
selected bnsis nnd by avoiding many of the pl'ofit-nbsorbing inter
medin.ry agcn{'ics through more clireet mal'kcting, The relative im
portance of re'ducing the costs of marketing hides n.nd skins may be 
indicated by dn,ta showing that opcmting expenses of assemblers and 
wholesalers .averaged nbout 8 pel'('cut of the selling price or about 1 
percent of the .retail yalue of the finished products, 

:MARGJ~S FOR MANUFACTURING AND 
DlSTRIBUrfING IJEATHER 

Leather and h'atlH'r-produds manufacturc('s, as listed in census 
I'e'POl'ts, are made' up of two subgl'oups, One subgroup includes estab
lis}nTIC1\ ts whieh tan hides and skins and CUl'ry and finish len tiler, 
The other subgroup incluclC's c'stiLblisluTIl2'nts which usc leather and 
leather products in the manufacture· of kll.thel' products, Only the 
first subgroup is ('onsidc'recl in this part of the I'I:port, 

The' num\)('r of hi(h~s and skins tanned and finished by domestic 
tanneries fl.nd tbe qUilntiti(·s of spl'rifle kinds of leu,ther produced 
yal'y ('onsid('l'nbly (tablC' 9). The numb('l' of cattlc hidt'S tanned 
rangpd from about 19 million. in Hl29 to itlmost 31 million ill 1942, 
~(ost of the cattle hidl's are' made into shoe leMhel' but some arc used 
in the prod uction of lC'athC'r for bdting, hal'nC'ss, saddll'S, bags, cases, 
straps, upholstel',)', and in otlll'l' uses, 'l'hC' number of calf and kip 
skins tannC'd rn.ngC'cl from 10.8 million in 1946 to about 15.4 million 
in 1929, goat and kid skins decreased from 55.7 billion in Hl29 to 24 
million in 1945, and totd sl\N'P and lamh lPathel's produced increased 
from 34.4 million in 1934 to 59,3 million in 1943, 

USUAL I>HACTICES 

2\[ost of the establishnH'nts primnrily C'ngaged in tanning hidf's and 
skins and in ('ul'l'ying nnd finishing leather opel'atp on hidt's and skins 
owned by thl'lll and arp l'e£e1'r('(1 to in Cl'nSUS l'C'ports as regulal' fae
torie's or jobbl'l's f'ngaging contractors, OthC'l' C'stabliuhments al'C 
primarily enga~pd in ll1anufnctllt'ing 01' ('uI'l'ying and finishing lpnth('r 
on contnwt from iJides and skins own('(1 by otlH'rs. TIH'Y ar(' 1'pfprl'ed 
to ns eontra.{'t fnetorirs, Some of the "rpgulnr fnttol'les, induding 
jobht'rs who engngp contra('tors, do some manuffl.cttll'ing on a ('on
tl'!l.et busis and Rome ('stn,blisI1l11pnts thnt al'C' t'lnssifi('(l as contm('t 
fadm'ie's mfLl1ufnetul'(' 1'('lnti\·!'ly smnllquantiti('s of lelLthel' from hid('s 
and skins o\\'n('<1 by thpll1s('lycs, 

Lpathf'l' and UUlning compnnies usunlly obtain most of tl1('il' hidps 
a.nd skins fl'Olll ml'ltl-pa('king ('ompa.nips, bl'ok('r:>, und dC'ldpI'S in hides 
Ilnd RkinR (22). In fo 1'111 n,l ion J'r1ativ(I to Lh(' (·a.ttIe-hide plll'('hns('s of 
11 INtthcl' nnd tnnning f'OmpZll'i('s Ilnd 3 s1!o('-milnllfMtul'ing compa.
nil'S thitt OI)(,I'n.tC' t:1J1ning plants .~ho\\'s lhnL in l!)a;i, fOl' ('xnrnp]C', Ute 
combillPd pUI'C'liasps of tht'sP ('omp!lnies totfllC'd 5H2,()72,()G6 pounds 

I. 
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TABLE 9.-Leather procl1lction oj specijiccl kinds, in 1,000 hides,Cnited 
States, 1929,1934, and 1939-47 

Cattle hide leat" ers 

I
I 

Year 	 Belt- I Hal'- In 1 II 
Shoe Shoe iug and 11ICSS and I1g ~l ( rphol- All Total
sole upper mechan- sad- ~asc slery others. 

ienl (Ilcry s rap • 

i' '1'holl- -:;;::: 	 Tholl- Thall-ThOIl-l' 'I'h:::'\-:;;::: -:;;::: 
I sands . sallds \. sands I sallds sa lids sands sllllds sands 

1929_______ _ 7,258 9,282 990 510 ,173 414 218 19.146 
1934________1 !, 106112, 6~8 ~~)3 52~ 33a ~37 152; ~;; 77! 
1939________ I, S3~ 1~, .1-4 ".1\ ·111 3871 010 233' __,09" 
1940________,7, 032111, 5821 675 524 382 601 272 21,070 
I9H________ ; 9,080 15,600' 1,01H 650 58t 699 448, 28,121 
1942________ , 10, ,132 15,598 1,213 637 !)3G 386 1,6251 30,828 
1943.. _____ J 8,29011 t3,073 1,2921 632 800 2311 1,338, 25, (j5(j 
19,14 ________ ! 8,420, 13,002 I, -l39: (j13 (j29 232; 1, 818~ 26,152 
1945___ .____ 8,525' 14,;)(H 1,324 556 572 272; 1,7501 27,50G 
19-\6.. _____ 8,519 H,Oni) 1, Ui5' 507f 912' 39!) 1, ·16i) 27,032

f1947. 8,92·\. 15,5291 1, 13.1\ 4401 813 529, 1,455 28, S2·l 
1 

Calf, kip, goat, kid, shcep and lamb leathers 

Sheep and I:unb \rllthcrs 
Year Tot,,: Total

('alf Goat sll('cp from
und !Lnd ami nilGlovckip kid 	 Shrar- All lumb skinsami gar-, Shoe lings othcr,;

mcnt 

-1--···· ...............
.----.,--._""" , - i 

I Tholl- ' Tholl- '['ho/(- Tho 11ThOl/- Thall- Thou- Tholl
8(1ltd.~ sallris ; ,~(lfI(l,~ .~(llld,~ SOIlt/S st/wl.s sands sallds 

1\)2tL ____ _ 1.5, :3(H 55, (i~1l S. (j3G 17,7.')2 3, !HI I 7, !JHG 3H, 3G5 lOll, ·115 
2,.'\~O (j,OO\l 34, ,1.11 IlI,835] !)3·1. . • - _•• - 12, ·1·12 ·\·1, \JX2 	 15, OlD 10, 51~ 

lU3\J. __ .. __ 1·1,027 40,4 HI IS,120 Lt, nO·1 2, :i1i3 0, 327 3S, !)1.1 !l3, 3(\0 

J!J40,,_. ___ _ 11,3X7 37, ml7 17,725 Il. !)()O a. 322 n, \107 37, !l20 H7,00·\ 

1041._. ___ _ I.a, om; ,15, 373 22,5·12 1·1, )(i(i 5, 77tl 1), ~12S 51. \1l5 110, 3S0 


. 1\)·12 ________ , ~J. 5\lfi n.51l1 53. fi2!l 107,020
12, 21i·\: <n, 1.27 IU. ·15!l H, !lH3 
1!H3, .. _____ ; 11. ll2, 37, ~-I5 1 	 20, ·11.5 15,471 11,210 12,211i 51l, 315 107, 778 

20, 370 15,0·10 0, (jUO 11., l-i7!i 53, \J7H UO, 55011l·1·1 •. ___ -'; 10, !l30: 34, <i53 
1IH5__, ___ t 1.1. ti3!i 2·\,026 17,20·\ 17, 153. G. 508 I 1. -1!)5 52,-150 SS,112 
lIN6 _______ _ 10.882; 2·1,137 15, 781 13,3·m () U23 S,OIS 47,071· 82.990 
11)47. _._. __ 12,471' 37, l88 11,205, 12,4US, 5, ·100 7,3fi3 36,53;3' 80, 1\).1 

Adapted from HlDf) ,\so LJ~ATIIE:I\ XSD SIIOgs. ASS!".U. neVIE\\" ."SO PR~:VlE\\' 
Nl;~Inen. Vol. 114, Xo.27 (I\lH). 13U pp., iIIus., and TASSEll'; ('oeSCH. OF 

A~IE!HCA. 

of cattlc hides, of which about 12 percent Wfl,S importcd and SS pcrcent 
was of domestic origin. Of the domC'stk ('aWe-hidl.' purchases, ttbout 
one-third was obtained from meal-pil,('king plants, olH'-tliird from 
brokers, and slightly less than OM-third from delliers iu hides and 
skins (table 10). Small qUI1,ntitie.; were obtiLined from other sources, 



• • 

'l'."1lI-,1!J lO.-Dolllesiic cattle-hide 1Jll/'c/wsrs of j 1 [raflift' (llld t(l1lnin!l companies I and 3 shoe ma,mtjacturing companies ~ 
opcrating t(Ll1lliJl!l pla.ulS 2 by 801ll"CC'S oj supply, ('u.lc'lIcinl', or fiscal yeal' 1935 3 

Domestic clltlle-hide purchuses 

11 lellt IWI' lIn~1 tnnning 
Sources of StlPP!Y L'Ollljlll1l1eS 4 

I --Pound~ 5 

--~.-- .--~-.-.~- ----------I·-----~~ 

1\1('a!-plll'king t:omJlllllies __________ ._ ••• _________ 18:3,12·1, (j7S 
Brokers,_ __ __ _ _________ • _____________ ,,- 10!), 7Sa, ·128 
Hidp Ilnd skin dealers .. __________. _., _ 127,272, 7iO 
Leulhcl' Ilnd tnnning compuuics (not owned or eon

trollcdbYl"eportingeolllpnnics) ______ w________ 1,HlO,ii3i 

PercCIIL
n~(' of 
lollll 

----.--., 
3G.80 
20.52 
34.22 

.32 
Junk deniers und rendering plauts___________________ 517: ~).35 ,___ ~1_=. _. _ _-'I~.:_ ___ 
__ 'l'otlll JlllrChlls:o~_~O~:I:liC caLlIe hid.e~~=.~L 3~~~!J~,_O:J~J_. 10~~_~0 I 141,353,070! ].~~. 00 

1 IlIl'!ll!l{'S til(' following compfllli('s /llld thpir ;;Ilbsidinril'';: AUlPri
Clill llide & Ll'lIlhl'r ('0,; AllIeril'1ll1l Ollk J"{,lllht'r Co.; Elkluud 
],('u(her ('0.; FrNI Huepiug Lellther Co.; Grit's;;-Pfll'!.(l'r TUllllillg 
('0.: .1. (1reNlbllulll 'rlllluing (10.; .1. K. 1I108::;('r IA'uIIlN ('orp.; 
Jl OWL'S Bros. ('0.; 1I1onllrch Leulher Co.; r\ntiolllli Leal hl'r ('0.; and 
Uni[Nl BIIII{'s Ll'uther Co. 

: IHellull'S Illl.' following compllllic's lutrllh!'ir domt'stir stll)(;iclillril's: 
lnt.t'r1lIltionlll l:i.hoc Co.; guliicott-Joltnson ('orp.; Hud ]11'0\\11 HI.lUc 
Co., IIlC. 

3 Of Lhe II leuther und tnnni1l!-\, compnnil'S, ,1 r<'port('(l pllrchnscs 
for the cnl('ndnr yeur lind 7 Jor tlw lisl'nl yelll' I 035. Fi:ll~ltl yt'nrs 
reported ended us follows: ,JUliO 30 for 2 cOlllpunies, Oct. 31 for 2 
compulJies, No\,. 2 for 2 companies, Ilnd Dec. 27 for 1 COllljllllly. 

3 shOC-mlL!lllf:lcluring 
compUlllCS 

1/ Perccn!:
1'ounds 0 Ilge of 

Lotal 

~ 
c 
lIt 
~ .... 

Total 14 compunies c 
>
to' 
til 
c::: 

Perccnt- E:Pounds uge of ~..,
total .... 

~ -- ------I--~-- -1-------1----
38,315, ROO 27. J I 
U1, :H::!, 47L 43.42 
'_10,4'13,853 28. /il 

l,220,SSO .80 

~ 171,4_'_10,574 33. ·10 
~ 17.1,155, SO!) 33.85 
coW7, 71(j, 623 32. flS Cl 

2,420,387 .47 
517, H35 . ]0 ~ 

rn 
513,251,118 _ 100. 00 '=' ~ 

For the 3 shoc-ll1unufu('Luring cOl1lpnllil'S, 1 reported purchnsc.s for ~ 
lhl' liscnl yenr cnded Oel!.. 31, ] 035, und 2 f0r the liscui yellr ended . 
K 0\'. ao, H135. ~ 

4 Of t he II ll'uthcr und Lnilning companies, 2 reported esLin1Uted -.• 
qlluntilics bOll~ht. i; 

STotul purcltnses, ·104,105,531 pOlllld~ (371,808,048 pounds, or ::0 
!)2.03 pl'n:C'lIl, (\OllH'st ic hide\<, unci 32,207,483 pounds, or 7.97 0 
pl'n'I'Ilt., impol·t.ed hid,,;;). c::: 

0'1'01111 pun:ltalll'S, 178,5li7,13ii pounds (14-1,353,070 pounds, or ~ 
70,IU pl'reen!, dOllwstic hidos und 37,214,OU5 pounds, or 20.84 c::: 
perc('I\I, import.cd hides). i; 

Heproclucl'd from VIWBHAI. TIt,\I>I' ('o~nllsslON, AGIUCUI,TUHAL 
Il"CO~Il'; INQUIHY, I'AR'r I, 1.'Il1NOll'.\I, PAH~I I'HOOl!CTS (29). .. 
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MARKE'l'ING AND MFG. :MARGINS FOR LEATHER PROIJUC'rs 21 

Each uf tlle 11 10athcr find tanning companies reported pllrdll1.:';Cs 
of domestic en.We hiell's f.·om dl'n.ll'l's, S from lIl('H.t j>ll('k('I'S, nnd 7 
from bl'Oiwr8 (22). 'l'he proportions of total (HI\'ehasl'S of tlH'se hitit's 
oblnilled through these 8011\'('1'5 TllIIgt'd wid~ly. Ench of the three 
shoe-mn1l1lfaeturing, companicd bought domestie hides through brokcrs 
nnd from hide and skin dealers, and two made pUl'chases from men.t 
paekel's. The proportions of total purehasl'S obtained from thesn 
sources mngNI from 5 to 52 l)('I'('ent t't'om bl'okcI's and from 15 to uS 
percent through hidt, nnd skill dNl)('l'S (22). 

Dntn.l'cln,ti\'c to cnlf:ikill pIIl'ehnr,('s of six leMhcr and tanning ('om
panies show that, in lU:~5, 11.bout 8 pPI·('t'nt of total pl1l'('hn:>t's Wi).S im
port('d and O~ P('l'(,(,ll t \Va::; of llornestic origin (22). .\[ost of tho 
dOllH'StiC skins \\'('1'(' obtn.ilH'd front l11('nt pftc'kt'I'S l1ml from dNtlt'rs in 
hides fi.nd skins (tabie ll). Incomplptc cla.tn rt'lftth'c to en1fskin 

T.o\BT,E 11.-Dome8lic c("j.~kin liurclta8es oj 6 leather (IneZ t(lnni7!{1 com
panies, I and [2 shoe-wa n ll/acturin{l COIi/jlO nitw () I'l'ra( lilg la 11 ni /If! planls/ 
by sources oj supply, calendar orjiscul yea!' JUd,5 3 

DOIll('stit' ralfskin pal'clul$cs 

2 shoC'
G leather and tanning mfillll(IIC

Sonrces of supply companies j turing 
COllljJl1l1iN; 

POll lids 5 IPercentage!;r:~:rltllg: 
. 	 of total i of towl 6 

\ 

:'IIC'at-pIlC'king companics,______________ 24, .:;SO. 070 5·1, Gii S7.07
IIidC' and skin dC'nlers ___ •. _____________ 12.7·17, !l51 • 28.33 0.68 
Brokc'r;'; " __ . _ _ •. ~ _ . 7, ·Hi;" 30D /,', W. 5D 3.25 
.Leather 	 nnd tlllllling cOIIlpllni('<; tnot 

o\I'n('(1 or controlled hy [('porting com
pani(>.~I ____ ._ ., _. _____ . 170.000 .38 II ... . ____ .. 

JUllk deniers nnd )'C'ndering plnllb,_______ 2·1,551 I .05 '. 

Totnl purchnsc of domestic calf- ------I'-------~:~-..· 
:;kins_______ _ __ .1·1. (JI10. S7S, 100. 00 I 100.00 

I 

I Tnt'ludes for following cont(lllllit's ilnd their suhsidinrit's; .\llINi('an Hide' &: 
T,eatiwl' <'0., c.:rit·"d~l'lIC'ger Tnnuing CQ., FrNI ({ut'ping Lt'lililc'r Co., ,J. Circtm
IHltllTl 'I'nlllling ('0., XIltionlll LputlWf Co., und l'nitl'd Stut"" L('lltil('f ('0. 

2 Includl'S IntCrIliltion:ll :-;hm' ('0., lind EnIH('()lt-.J()hn~on Corp.. lIud dome.<;{ic 
suh;;idillri('s. 

3 Of lh<> (i 1(,ILlhpr lind l!llllllll~ ('ornptlniC's, .I rc'pori.c'd plIrrhliS('s for til(' (':L!('ncInr 
),('ar W3i); 2 for thr fiSt'1I1 Y('1lr ('II(I('c1 .hllH' 30, 1!l3;;; 2 for tilt' fi:SI'lIl J('1Lr (ltlt!(,d 
O(·t. 31 t !!lSi;; Ilud I for till' no-,rul .\('llr ('uclpd U('(', ~7, I!)3.1. '1'11(' 2 "hor-III1UHI
flletUrill1-( COIIIPlLlli(',s 1'('porlNI plln'hIL~('S for the lis('nl Y('llr rudrd XII\,. 30, I!J3.i. 

t Of the D It'alh!'!' ILnd tIIIlJlilt.~ ('()lllpt\J1il~, I I'('Jl(lrtl'd (';,tillultpd POUt1f!s pur
(·Im,;(·(\' 

~ Tutlll ('rdf,;kin plII'C'llfI,!W,,: cIS,RO.'i,20,i pound;; '·I,I,!J!l(i.R78 pOlll.c1s, or 02.2 I><>r
('('Ill d()lIIt'.~1i(· skillS. uwl. ;~,~OX,:{~7 JlO1llub. or 7.S )l('n'pul iUl]lOrt.('d skin;;,. 

6 Pound" olllilt('d ill IlnIpr to lLVl/id. ren'nlill!,{ !'unlid('IIIi:Ll information. 

1{('produ('('(1 from Frm~~f(,\f. TIIAOI'} C(J~rlu,s:iI()X, At:i!l(,'( WT It ,I r, IX('()ll E, r 101'
Q( lilY, 1''1'. T 1.22). 
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purchases of two shOC-nlallUffictudng companies Lhat operated tanning 
plants show UlIlt 87 'Pt'n'pnt wns obtaincd from mellL pac'kcrs, almoSl 
10 percent from hide and skin u.cnJ('l's, nnd 3 l){'1'('l'nl [i'om brokers, 
The proportions of the pU1'c'hns('s of il)(Jjyjdlll11 compnnlcs obtniued 
from these sOUrct's ral1J!cd widely. 

l\Jost of tIl(' }eatliPli fH'ocluccci' by lenthct' anti tanning companies is 
distributc,cl dit'pct}y. 01' iJldirectiy through wliolesalpl's nnd jobbpJ's: to 
industrial tlsers, ('Pll'ms I'eports J'etiLting to tite disil'ihutioll of mn.nu
fndul'{,l's' sa!es fol' (,~.{~l.b!i,.;"mpnts tanning hide's and skill" and ('lIlT,'" 

ing and fini~hing lenthel' show thn,t, in 10:31), nbont 00 PPI'('t'nt of total 
sfdf's \\'{,I'e distl'ilJut('(l to industl'ialus('J's, 18 IH'I'('enl throngh outlets 
ownrd [\)u\ Olwl'fl.tt'd b~r tllp lUallufll('tlll'PL'S, Illmost IX P('I'('('nt to 
whoh'i'ltll'I'S and johbl'!'>;, and smn.JL propOI'tions t.o otht'I' outlC'ts (15), 
~ (ORt of th(1 Slti(·S tiu'ollgh ou l1t-ts oWlled and OPC'l'itt('\\ by the mn.ml~ 
fal'tu!'£'!'s find 11}SO thos{;ml1d~ to "']lOirl<nk!'santl johbN'S ;\'(,1'(' in tUl'll 
{11Si;l'ilHltrd to itlduslrialusl'I'S (18), Ahout :32 P('['(.'i.'nt. of the lrfl.thCl' 
al1(L tanning ('omplllli('s sold through agrllts, brokpl's, alld ('ommission 
uU'rciuLI1l:<, IlUd. 22 1wJ'('Pll t of tOUtl lwL salt,s wer(l mndc through these 
in t£'l'llledifl.l'h,s. 

The [,(·latin' impol'tan('e of til(' chanllels of distl'ibution fOI' Ieathel' 
may he OlJlt1itwd from data of J0 Il'iLthpl' find tnJllling ('olllpllnirf: l'(,~ 
1l1lin.g to sak!' of ('nUl(' 5ho(' lpn,th('(, n.nd data of 5 ('ompiLllips I'plating 
to :mJrs of ('itlf shop h~[1th(·I', ill) repol'tNt by the .FC'lll'I'n.i 'l'rn.do C0111
misRion. 'I'll(' ('omhil1('(1 ('aH]P n.nd ('Hlf shop-kn.thee snJes of thpsp ('OJl1

paniC's wcre pstimntpcl at about Hj pel'ct'nt of totn.l domestic pl'oduc
tiOl), 1'h('s(' d:lla show thnt, illl!1:3li, about 58 p(,I'c('nt of tltt' cattie 
ghO{\~I(,lLtll('r ond x:) JWI'('pnt of. the calf shoC'-IC'lttiwl' sail'S of tlH'se 
('ornpn.niC's \\'t'!'C' mndt' dirpdly toshol' malluflL('tUl'el'S (table 12). About 
28 IWI'('(lnt of tllf' {'ltill(' "hO(> lenth('I' WitS sold tv 1('11.01('[' ('1I ttCI'S and 
about 12 ]lpn'put o[ UH' tn.tlle nnd ('n.!f shoe \Nlthpl' wns sold to wholt'
!,\iL\Pl'S iLnd joblJ{'l's, 'fill' propol'lions Rold thl'ough the difl't'l'('[lt Chll.l1
Jl('J:-; of distdbu Lion vnri('d COIL'lid(,l'llhly' fl'om one ('ompnny to anothe!'. 

Simili\!' tin,ln. ('('itlling to snIt,s of cfltlk l(,lLtlH'r, otlll'l' than shoe 
]Plllhpl', of ::;ix IC'iltlH't.: and tnnning compl1ni('s show thil.t, ill 11)35, 
fLtmost l(j P(\]'(·pnt of th(' cnHl(' IpntlH'l' WIIS sold to shot:' mal1l1factul'('/'s, 
~.! PC'I'('('nt Wl1S sold to oUIP!' induiltrinl ('onSUIlll'l'S, n:nd less than I. 
p('l'('('nt 'was sold to all otli('/' consunw('s and distributors (tablt' 131
Dn,tn !'('!iLting to sail'S of ('iLlr INlt}Wf'. 0111('1' ,hiln shoe ]I'llth('l', of thl'(\c 
le>nll\f'I' nnd tnnning ('ompnni('s show ihn.t, in 11)35, almost SI) IH'I'C('nt 
of this 1t'u.UH'I· Wtl;; sold to industrial ('onsum('t's OUH'I' (bnn .!('ilth('l.' 
eom PfWIl';'>, to IlTlPI'S, Il'iH ItpJ' cu ttl'I'S, fl.nd shew ll1allllfsH't tlJ'PJ'S. The 
llth(')' 1.1 IWI'('('nt WHS sold to Ot\H'I' ('oIlSunH'l':{ and distl'ibutors, 

CII.\ItGES Olt COST;; 

C(lnsns /'('porl::r sllo,,' thill. Ow mnllllflt('( lIl'l'!'S' margins "01' the sprC'ad 
\)('l\\"('el1 til(' yultH'S of tht· pl'oduc,ts fLnd. til(' (,Qst~ of the> mntf'I'in.ls, 
supp!iC's, n.1H.I ('onbtinpl's-fol.' (',.;lablishllwnts pl'imnl'ily l'ngagt'd in 
taJJning hid(·g nnd skins nlld (,ul'l'ying and. finishing leathel',' ill 1939, 
fl.Yel'llf(pd 3(j 1H'1'('pnt of tlw \'alu!' of till' pl'OduC'ls fo)' r('gulnr fodol'ips 
and n7.;3 IW 1'('('11 t rOl' ('onll'il.C't flWtol'i!'s (tablp 14). TIl('sC I'eports 

I 

. 

do not indkitl<' IH)\\' mu{'h of the coml)illt'd (,0",(;:; of mat('rinls, supplies, I 

http:mntf'I'in.ls
http:1('11.01
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and .containers was accounted for by the costs of hides and skins. 
According to suppkmcntary data supplied by Irving R. Glass 01 
the Tanners' Council of Amel'ica, the costs of hides and skins amounted 
to 57.5 percent of the total value of the tanners' pl"Oduction in 1939. 
These data show that the spi'ead bll'twecIl the costs of the hides and 
skins and the value of the finished leather averaged 42.5 percent of 
the value of the products in 1939. 

T"\nIJE 12.-Cattle shoe-leather sales of 10,1 and calf shoe-leather sales 
of 5 leather and tann:il1g compam'es,2 by channtlls of distribution, cal
endar' or fiscal year 1935 3 

Cattle amI calf shot'-l('ather salr.s ~ 
I1--,-------------

Cattle shoe i('ntlwr , Calf shoe leather 
Chanllels I)f distribution 

Pl'r- IPer 
cent- cent:. 

Pounds age oi ~ Pounds I age of 
, tvtnl , I total 

____1____1____1___ 

Leather and tannin)!; compllllies (not I' Ii. 

owned or controlled by reporting
compllnies) . ___ . _,,,. _____ ,______ 1, 7l0, 918 0.33 \ 891 I 0.01 

Brok('r.".and commissionhl)ll,~es. ___ ._. ],311,318 .GO I 73,455 \ 1. 18 
Whol('sale merchants and jobbers_____125, G3~, 9~Q 11. 74 1 757,180! 12.16 
],('ather clltters. ____.. ____ •• ________ .. GO,] Hi, O()O 27. ,,3j ......•...

I Sho(' manufacturers_. _ • _.•• ,,_ .• _ j12G, 671, 616 58. 02 15, 1.1I, 978 82. 55 
Other .industrial. consumers «('xclud

ing leather companies, tallners, I' 

leath('r cutt('rs, and ~hoe manufac
turcriH ____._ •• _____ ... _.________ 2,35$.541 J. 08 ___ . __ >. 

Exported__ . __ • __ •.. ____ . _..._. __ ___ 935, 1'100 . 43 254, 700 '-4.09 
All other consumers and distributors_ _ 594, 616 . 27 . S3~ .01'---:----_._-_.-

Total ;;1I1r}; of cattle and calf I ,
shoc h~ath('r_____________ •• _21S, 345, 520 100.00 .6,229,037 .100.00 

, i 

I Includes the following companies and their subsidiari('s: Am('ricnn Hid(' &; 
Leather Co., American Oak T,('ather Co., .Elkllllld T,('aUl('r Co., F:'ecl Jtllepin$ 
Leather Co., Grirss-Pfleger Tallning Co.,.J. Gn'enbaulll Tanning Co., .T. 1\.. 
.Mosser Leather Corp., lIowNl Bros. Co., Monarch Leather Co., National Lcather 
Co., and Unitcd Stat~'s T,eather Co. 

2 Includes for following compani('s and t1wir s\lb~idiarics: Am('rican Hide &; 
I,('ather Co., Griess-Pfleger TllIllling Co., Fred. Ru('pinl!; Leather Co., .T. Grecn
blUlI1l Tanning Co., National Lcatlwr Co., and United SLates L('athr'r Co. 

~ Of the 10 compalliNl r('porting cattl(' SIIO('-I,~atl1l'r sal('s. ·1 reporh'd 5111e5 (01" the 
cal('udar y( ',r lind 6 for the fiscal vpar U):3:3. 1<'i8eal ywr:; f('porwd <'I)flNI Il,) 
follows: .1U1l(' 30 for 1 COmpany, Oct::l1 for 2 compllllic'<;, Nov. 2 for 2 COlllplUlir'1, 
ami Dec. 27 for 1 company. Of tllP 5 rrporting l'ulf R\lO(·-I(,IlLh('r sal(·s. 1 rpporl.(>!1 
snl('R for th(\ cnh·ndllr ymr 103:;, I for th~· fiscnl Y!'III' !'ndl'd .huH' SO, 2 for th(l fiscal 
\'('ar ('mlcd Oct. 31. and 1 for lhr n::l'u\ venr !!lI<1f1(j 1)('(', 27. 1 !l:~;). 
• I Of the 10 com[lani(~s rC'\lorUng cattle slwc-h'IlLlll'r :mh'S, 2 fPIIOrli'l\ (,,,Umal('d 
CllIalltiti(>s f;l.lld. 

Reprorl\lCf'd fro II! l~.sITEJ) ::"WI"t,S Fr:IJt:IL\IJ THADI-} ('()~I~IJS-;IOX••\OIll('L'L·I'UnM. 
I.sCO~IE INQUIUYJ p'r. I, I'nINCll',\L J-';um l'1I0DI,;('.I'S (:?2, p. lOBO). I 
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TABLE 13,-Sales of cattle leather other than shoe [wiTter of 6,1 an(l calf 
leatiter other titan shoe leather of 3 leather a,net tanning com1m.nies,2 
by channels of distrib1ltion, calendar or fiscal year 1985 3 

Snles of cltHle nncl calf lenther other 
than shoe leather ~ 

Cattle leather 6 I Calf leather a 
Channels of distribution 

. 
Per-Per
ccnt-Pounds centage Pounds ageofof total 
total 

Shoe manufacturers•• ,. '" ... ".. ... .. .... ~ .. 1,833,652 15,56 
"~"···-I--· _.-Other .industrial consumers (excluding 

leather' companies, tanners, ll'atlwr 
cutters, and shoe manufacturers) n, S·12, IJi5 S3.51 I 242, Oil 1 SO, ~H

All other consumers and distribut.ors. _ .03 21),200 10. i6j__l~~~~O_ 
Total sales of cattle and calf leather I III 

othcr than :;hO(\,~~ ___ ~ _____;I1, is,';, 82i 100.00 2il,2il .100. o~ 

I Includes the following companiel) and their subsidiaries: .\merican Hide & 
Leather Co., AmericIIIl Oak Leather Co., Freel Rlleping LC'atlwr Co., .J. K. 1\Iosser 
J.cather Corporation, XatioUtll tenther Co., and tile l'nited :;tates Leather Co. 

~ Indudes the followiilg companies I\nd their sllilRidiariel!; American Hide & 
Lcather Co., Fred Rueping Leather Co., ami the Xntional Leather Co. 

3 Of the 6 companies reporting cattle I(!atht'r ::;ales, J .rcportecl sules for the I 
calendar "ear 1!J35 and 5 for Lhe fiscld Year 1935. Fis~Cll rC'urs ended liS follom;; 
.lune 30 'tor 1 company, O(!t. 31 for 2 companies, Xo,'.· 2 for 1 comp/my IlUe! 
Dcc. 27 for 1 compally. The 3 companies that sold eCllf \('nther reported snles 
for the fiscal years cmled ,June 30, Oct. 31, und Dec. 2i, 1935, rel'lpecth'ely. 

~ Of the 6 companies reportillg cattle-lent her sales, 1 reported estimated 
quantitiC'1> sold. 

s Illcludes all leather Illacle from cattle hielel'l, except shoe leather. 
6 Includes ull leather made from calfskins, except shoe lenther. 

Heprodllccd from rXI'n;1l Ih,ln:l'I FBIlERM, Tn,I!)E COlllIISSroX. AORICl'l.
Tl'.RAL INCOlJP INUl'lRY, PT. I, 1'1!INCIJ'A1. FAIIll 1'IIOIlI"CTS (22, 71. 1,OSl). 

Dntfi mndc nyuilabl(' by th(' FC'cl('J'1l1 'rmrl(' CommissiO'.l fol' 15 
lnlln('J's "'i th totn} snIt's 0($1 OO,SJ 2,000, 01' :i6 p('J'('C'nt of totnI snl('s 
as illdient('(1 by (,(,IlSlIS l'C'PIJI·tS fOl' J9~m, nnd for 87 (111111('1'5 with Lotnl 
snles of $159,262,000 ill ] 940, show t1l1lt tilt' mUl'gin 01' slll'C'ud bt'tw('('1l 
totnl snI('s nnd mntt'J'iI11 N)sts u,Yt'I'ngC't\ :3S.5 pp1'(,pnt of lotnl snks in 
1930 find 34 1)('1'('(,11 t in 1940 (In bl(' 15). 'rll(' PJ'opOI'tions of mnle'rinI 
('osts l'Ppol'tC'd lhat \\,('I'C' n('c'olllli('d fOl' by ('osis of hid('s and skins 
nJ'.(' not indielllNl. Silllilul' dnln (OJ' 8 tnnlling ('ompnlliC's, with lotnI 
snIl's .in 19:39 of $20,104,000,01' uhollt 7 J)/,'I'('('lll of thn lotnl n'pol'(N! 
by tht' BUl't'fiU of till' CC'nslIs, show that Ih(' SPI'NHI 'wtw('('11 l1Pt snks 
nnd mntprinl {'osis dUl'ing !lIp 10-YPlu' p('J'iod 1!)86-45, u,v(,J'ngNI about. 
44,0 J)('I'('pnl of l1('t snI('s flnd J'Ilngl'd froIll 42,5 1><'J'(,Nlt in J9'15 (0 
49 (H'J'('('nt in 19~H) (lnbl(· Hi), Thr pl'Opol'tioJ1s of nd snks n('colln(pcl 
foJ' by tll(' 11l1llH'I'S' gJ'OSS Il1IlJ'gins d(,(,I'PlIsl'd wilh \\'111' t!p\'pIopmcnls I 
find fiverngt'd about, 42,5 pl'I'(.'t'nL ill 194,1 find 10-15, . 
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TADl;E H.-Value oj pl'oclucts, cosl.s, and mm'uins jor establishments 
tanning h1{ies and ski71~ and cUl'rying and finishing leather) United 
States, 1989. 

RegulaI' ContractItem fa.ctories factories 

J,OOO Per J,DOO Per
dollars cent dollars centValue of products~ 

329, 728 100.0 16,710 100,0
CO.5tS of maleri8ls, supplies, and containers__ 2] 1, OO·l 0'1. 0 5,402 32.7 
Gross lIlargi !lS_ •• '. _ ... 118,66'1 36. 0 11, 2·~8 67.3 

Slllarien uud wugllS-. .. .. _. _, .... 61, ()57 18.7 7,609 45. 6Salaried officers. _________ • __ .. __ 3,852 1.2 752 4.5 
Mllnufaeturihl~ salaricit ________ •• _ 6,015 1.8 594 3. 0
l\Ianufaeturing wages____ • _•____ ._ 50,570 1:).3 6, 213 37.2Distributioll_______ • "._________ ._Other_________ ._. _____________ _ 1,044 .3 50 .3 

Fuel ________ • _________________________ _ 176 .1 
3,497 1.1 452 -2:-'7

J>urehasecl electric ellergy. __________ •• ___ • 1,511 .5 230 1.4Contru<:b. work _________________ - .---____ _ 6, G09 2.0 i .9Other I. ________ • _ •• _____ • __ " _. ______ •• _ '15,330 13.71 2,799lGS !. 16. 7 

l-iumbelof estnblishments_______________ _ --I335 111 

t Includes depreciation, interest, insurance, rcut, taxes, profits, and other 
cxpenscs. 

Abstracted from or based on census of I11nuufllCLures: 1939 (19). 

TABI;E l5.-Sales, costs, (tnd mat'gins for corporations primarily
engaged in, tanning, currying, and finishing lCIltiter, United States) 
1989 and 1940 

ltc!m 1939 1940 

i 
1,000 i Per- 1,000 Per

dollar,~ ; cellt do/hlrs cent
'rotal sales_~ .. "~ ___ ._~_. ______ ~. __ .. -__ Iqn, §IZ 1100. q j 15!J,2(J2 100. a
Material costs_" ... - _____ " __ ~ ____ ._ h7, uOI Qt 0) 105, 113 66. a 
Gross margin.____ _. ___ , •.•• __ .._. ,12,311 3S.5 54, 149 34.0 

Production wages anu salaries________ . 17, 04.7 15. 5 24, 526 15.4.
Depreciation __ •••• _ ._ .• _.. _._.__ !J23 .8 1,433 .9 
'f'axes all(\ social secllrit \' • _. ' __ •_... I, 702 1. 6 2, no 1 . .( 
OUlet opemtlng (,XI)cI1S(~,{ I.. 11,349 10. 3 '} 

11, \·1$ I 7.0Goods purchased for I'cslilc._ 141.1 
Scl\ing expcn$e_____________ ~ __ ••• _. 3,715 3.•l 5,574 I 3.5 
Ad\'crtisin!i; ___•••• _____ •••••••• __ ... 2 2 R·t l .2 319 ; .2 
AdlllinislraLivc and gencrl\! office 1u 7 2. ° 3,3·H " 2.1 
Pro\'i~ion~ for lII1cOllectnhle nCCollllts_! '201' .2 3.19 .2
Netprofits_____________ •• _____ •.. : 4,S(j2 4.·l 5,25G. 3.3 

X\I!llher of corporntions rpportC'Ci.. ----.--.r·--~~·.-··----~-·-· ;7 . 

1 fllc\u()(':; cOHls of rppair and mninteni\ll('(', and tht' ('XpCI\~(l of rrl'(':lreh [\lid 
dc\'plojlllWll t. 

Ab,;trnctcd from or hm:cr! on roport" (If J"lmm<M. TIt;l.lH~ Cmr.\llR;4IO,\. 1:\'11\';;
TIt(Ar, ('OIU'OHNrro~:; j'f(L\tAI([fS 1·:SrJACIIW IX ·r.\~XI~(I, (TlmY[:-;([, .\:\'/1 FISllillrxCl 
r.IM'I'lTliHl, puhlbh('d ill IV·II nnd 1U-12 (procc;;:;cd.) 

iSS2;W--.J8----1 
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~TABLE 16.-Net sales, costs, and margins for 8 establishments tanning hides and skins, United States, 1936-45 1 
~ 

Hem 	 1936 1937 1938 1939 < 194.0 1941 1942 1943 1944 1945 ~ 1 	 o 
. 	 ~ 

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 	 Z .....dollars dollars dollars dollars dollars dollars dollars dollars dollars dollars oNet salcs. ___ • _______________________ 20,595 23, 691 16,333 20,1O,l 22,2GO 34,251 49,555 51, ·172 49,407 52, 28 3 .~
Matcrial cost______ • _________• _______ .. 11,397 13,487 8,781 ]0,248 12,302 18,833 27, 288 28, 769 28,383 30,04Gro$;;murgiJl _________________________ 9,198 10,204 7,552 9,856 9, 958 15,418 22, 267 22, 703 21,024 22,24

Dircct. labor_______ • _______ • ___ - __ 	 ~ 3,063 3, 302 2,559 3, 184 3, 193 4,496 6,137 1 7,006 6,660 7,38
1\lauufncturing overhend___________ 3,947 4, 313 4, 092 4,700 4, 690 6,56S 8,025 9,942 9,033 9,88 

t"' 

Acl\'l'rtising Itnd selling expense____ • 779 7S7 722 805 782 1,067 1,274 1,226 1,162 1,28 ij 
G~'.neral Itnd adminh;lmtioll expense_ 155 198 229 291 251 308 391 424 458 48 ~ 

Zl~xecl1ti\"e salaries Ilnd bOllllscs. ___ • 184 190 180 196 232 345 459 519 643 68
Net opernling profit._________ • ____ 1,070 1,4l4. 2230 OSO 810 2,634 5, 381 3,586 3,068 2,51 	 z 

? 
~ 

Proportion of net sales 	 co... 
~. 

Percent Pcrrent Percent Percent Percent Percent Percent Percent Percent PercentNet sulcs________ - ___________________ f1l100.0 100. 0 100.0 100. 0 100.0 100.0 100.0 100.0 HlO.O 100.0
Mlli('rial cosL __________ • __ • __ • ______ 55.3 56.9 53.8 :31. 0 55.3 55.0 55.1· 55. 9 57.4 57.5 I:'l 
Gros,.; margill_____ __._. ____________ <lA.7 43. 1 4li.2 49.0 44.7 45.0 44. 9 44.1 '12.6 42.5

Direct labor...... __ . ______________ H.9 14.0 15.7 15.8 14.3 13. 1 J2.4 13.6 13.5 14.1 ~ Mllllufllctllrillg oY(·rltcad ___________ 19.1 18.2 25. 0 23.4 21. 1 1().2 17.4 19.3 18.3 18. 9 oAcl\'crti:;ing and selling cxpellse _____ 3. 8 3.3 4.4 4.0 3. 5 3.1 2.6 2.4 2.4 2. 5 '::f 
Gellel'lll und lullllinisirntion cxpcntic_ .8 .8 1.4 1.4 1.1 .9 .8 .8 .9 .9 :>
ExccutiyC salarics und bonuses. ___ • .9 .8 1.1 1.0 1.0 1.0 .9 l.!l 1.3 1.3 o
Net opernting profit_______________ 0- .•? 6.0 21.4 3.4 3. 7 7.7 10.8 7. 0 6.2 4.8 ~ g

.~~ 

I ~I'hc dil(n were obtained frolll company records by OPA Accounting D('Jlartmcnt. E3 
2 Los:;. d 

:::;:1
Adapted from OFI'ICE OF TJ:;lll'ORArn' CON'I'UOLS. SURVEY 01'- LgATIIEII 'l'ANXERS, SHOE :lrANl'~·,\CTURERSJ A!I\D WHOLESALE AND HE- S 

TAIL SIIOE D1S'I'nUJl;Tons. 
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Wages and salaries accounted for a large proportion of the gross 
margins of tanners. Census reports show that in 1939· wages and 
salaries accounted for 51.9 percent of the manufacturers' margins for 
regular factories. Manufacturing wages alone accounted for 42.5 
percent of the tanners' margins. Reports of the Federal Trade 
Commission show that production wages and salaries averaged 40.3 
percent of the manufacturers' mm'gins in 1939 and 45.3 percent of 
the margins in 1040. Similal' data made available by the Office of 
Price Administration show that direct labor costs averaged about 
32 pel'Cl'llt of 6'1.'OSS mnrgills dl1l'ing the 10 ~rl'lU'S 193G-45 and ra.nged 
from 28 p<'J'cent in 1942 to 34 percpnt in H}::lS. The proportion of net 
sales accounted for by direct labor costs increased from 1942 to 1945, 
but in 1045 this proportion was considerably l('ss than in 1939. 

Information relating to the number of hides and skins tanned, 
number of workers employed by tanners, avemgc weekly wages paid, 
and hours per week worked show that the average number' of hides 
llncl skins tmlUNI pel' worker and pel' hoUl' of labor incrells('d con
siderably during thl' war and then ciecreas('d to 194G but that the 
number of hides and skins tarmed pel' dolhu- of wages decreased to 
1047 (table 17). The aycrage numb('l' of hid('s and sl(ins tanned per 
worker ill 1944, for example, averagcd 31 pc'rcent gl'cater than during 

TATIIJE 17.-Total number oj hides and skins ianne(Z; average munber oj 
workers employul in the tanning inci1lstry, 1.veekly wage, (/;nd hours per 
week; and inr/e:c oj aL'cra{fe ntllnber (d hides and slcins t(tnned ]u'I'worker, 
per how' oj lab01', and per dollar oj wages, Cnited Slates, 1936-47 

IIndel( of avcrage num
ber of hides and


Iskins tall lied (average 
Number Average Average A vcrage 11935-39 = 100) per.. of hid{'s numberYear weckly hours ._and skillS of wagetanned 1 workers per wt.)ck I 
Work- HOlll's Dollar 

of of 
cr I labor wages ,
-1- 

TllIJll.~a7UIs' Number, J)ollnr,~ Number ,1935_____________ 122.785 50, 800 21. 45 I 38.2 ' 105 105 1121936_____________ 121. 060 51,500 21. 07 I 39.2 102 100 1061937__ •• _________ 115, 193 50, 600 23, 85 38.7 99 98 951938_____________ 
\)2,8S1 42, SOD 23. ,17 37.2 94 07 92103\) _____________ 

115, \)25 40,000 24.43 3S. 7 101 100 941040 __ , __________ 
IDS, 074 '17,800 24. 27 37.6 OS 100 93 

10'11., . 13S.507 53.800 . 2S.31 40. 0 112 107 90 
101? '---------; 137,84S ,11. 0 115 IDS 79. ~--------"----l_____________ 52,000 I 33.301043 1 133,434 '16,500 37.41 42,7 124 112 7611')44_____________ 

125,711 '11,500 42.46 45.6 131 111 711945_____________
1 115, 078 'U, 700 . 44. 45 45.3 120 . 102 621046_____________ ' 110, 022 ,15, ·100 ; 44.159 ,11. ° 1051 OS M

1947 _____________ j 115, 01S I 46, 200 i 50. 96 '10.8 108 ! 102 49 

1 Cattle hides and calf, kip, goat, kiel, sheep, and Inmb skins (sec table 9, 
page 10). 

Xurnber of workers, hours of work, and weekly wages as reported by Bureau of 
Labor Statistics. 
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the 5 years 1935-39. 'rhe number tanned per hour of labor increased 

to 112 percent of the 1935-39 avern,ge in 1943 and then decreased to 
 I' 
98 percent of this average in 1946. '1'he number of hides and skins 
tanned per dollar of wages decreased to 49 percent of the 1935-39 
average in 1947. 'I'hc hlCreases inlabor costs were relatively greater 
than the corresponding incrcascs in priccs of the finished leather. 

Costs of fuel, purchased elcctric energy, and contract work each 
accounted for al'eiatively small propOl,tion of the value of the finished 
leather in H)39, Othl'l' costs, including depreciation, interest, insur
ance, rent, taxes, and other e~q)ensl'S, averaged 13.7 percent of the 
value of the finished products and 38 pet'cent of the tanners' margins 
for regular factories, but ce11SUS 1'l'POI'tS do not sho\\T the proportion 
accounted for by each item. Hepol'ts of tIle li'edernl Trade Com~ 
mission show thn,t selling and advertising expenses combined averaged 
about 3.6 pet'cent of net sales in 193!) and 3.7 percent in 1940. Data 
assembled by the Orri.ce of Pl'ice AdministL'ation show that during 
the 10 years 193G-45 advertising and selling l'xpenses averagQd about 
3.4 percent of nC't sales find l'I1ngeclft-Olll 4.7 pl'I'cent in 1938 to 2.4 
percent ill 1943, Costs of other items al'e shoWJl in tables 15 and IG, 

Average PI'Orits of manufacturm's of tanned n.nd finished leather, 
as reported l~y the Office of Prkc Administration, have increased 
markedl:r dUJ'mg recent years (table IS). Profits wel'e c'l.lculated be
fore minority interests and contingency reserves were deducted, but 
renegotiation reserves were allowed as an expense and were decluctetl 
from profits in every case where thc amount set aside was shown as 
a CUiTent liability. These profits, befol'e income tax, increased from 
an avemge of 1.3 percent of net sales during the 4 yefl,rs 1986-39, to 
mol'C than 10 percent during the 3 years 1942-44, and then decreased I 
to 4.6 percent in 1945. After income tax, these profits increased from 
un average of 0.8 percent of n0t ,ales during the 4 :rears 1936-39, to 5.5 
perCl'nt in 1941aJld then dedintrl to 2,1 percent in 11:)45. Net profits 
J'('prl's(,lltcd l11ll('h largl'r proportions of net worth tlmn of net sales 
but the trends in these proportions were similar (table 18). 

~lEANS AND ll\IPOHTANCE OF REDUCING COSTS 

:Means of increasing the efficiency and of reducing the costs of tan
ning hides and skins and CUl'l'yi11g and finishing leather include the 
installation of new and improved machinery and other equipment in 
well-designed and modernized plants organized and operated in 
accordance with the most efficient methods. In addition, they in
dude plill1s for obtaining adequate and dependable supplies of suitable 
hides and skins and tanning materials. They also involve adjust
ments in the kinds, qualities, and qlmntities of leather produced to 
{'onsumer reC[uil'ements, as indieated by a('('urate fOl'e('asts of consumer 
r'equirements. 

Tanners' machinery and other equipment were over\\'orkecl during 
the W[1r and the installation of new and improy{'(l equipment bas been 
delayed bec[1use of shortages. Recent reports indicate a heavy demand 
for tanning machinery of all kinds in the domestic and foreign markets 
(7). Needs for improvements in tanning maehinery are indicated by I 
the results of a reeent survey showing that about 62 percent of the 
tanners believe that tanning machinery can be radically improved (7). 
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TABLE 18.;-Average prqfits o/tanned and finished leathe7'-1na,nujacturing 
compames as pl'oport'Wns oj net sales and oj net wOl'th, United States, 
a'verage 1936-39 and annual 1939-44 1 

Net profits as proport!on of

. 
Compa- Net sales Net worth 2 

Year nies re
ported j 

Before After .Before After 
income income mcome income 

tax tax tax tax 

.Number Percent Percent Percent Percent
Average 1936-39 ___________ ~ __ 25 1.3 0.8 2. 2 1.31939 _________________________ 

25 3. 8 3.1 5.81940_________________________ 7. ° 25 2.6 4.7 3. 51941_________________________ 2. ° 

1942 _________________________ 
 25 8. 8 5. 5 24.4 15.4 
1943 _________________________ 25 10.7 4.5 31. 4 13.1 

21 10. 6 3. 3 33.5 10.41944_________________________ 
11 10. 7 3. 1 32.4 9. 21945_________________________ 
10 4. 6 2.1 7.817. ° 

t Calculations are based on profits before deducting minority interests and con
tingency reserves, but rencgotiation reserves were allowed as an expense and 
deducted from profits in every case where the amount set IIside was shown as a 
current liability. Xet sales for the 25 companies reported averaged $113,920,000 
annu!l.Uy during the period 1936-39 and totaled $1.l9,166,000 in 1939 or about ·12 
percent of distributed sales of leather, tanned, cnrrieci, and finished, as reported 
by Census of Business for 1939. Sales of the 21 compani('S reported for 1.9'13 
totaled $186,089,000 and solles of the 11 companies reported in 1944 totaled 
$121,526,000. 

2 Net worth is the sum of comlllon anri preferred stocks, surplus, and surplus 
reserves. The return was calculated on the average of net worth at the be!,rinning 
and end of each year. 

Adapted from UNITED S'l'A'l'ES OI"FICE OF PmCFJ AD~IlXISTHA·r!oN. CORPORATE 
PROFITS. PT. I, 10:16-42, WAll PUOFITS S'rUDY 10, 170 pp., iIIus. 1945. (Proc('ssed.) 
PT. II, 1043, WAR PROFITS S'rUDY 11, 90 pp., iIIus. 1945. (Processed.) PT. TIl, 194.1, 
WAR PROFITS S'l'UDY 12, 59 pp., iIlus. 19-15. (Processed.) The basic data in 
these reports arc from Moody's Inclustrials, New York (Semiweekly); Standard 
and Poor's Corporation Records; and OtTice of Price Administration Financial 
Reports. 

1ifost of them appaTently antieipate some big changes in this machin
eTY and equipment within the immediate future. The im~tallation of 
new and improved tanning machinery alld other equipment could 
greatly increase the efficiency and reduco the costs of tanning and 
finishing leather. 

The Tight kinds of equipment, installed in uccol'dance with the most 
effective plant lay-out and operated in uc:eonluncc with improved 
methods, would be needed to give the best results. Regular and 
thorough plant and production analyses, ulong with periodic check-ups 
and detailed production and cost l'cconls, would help to assure opti
mum results from plant lay-out and operation. The trend appears to 
be toward simplification, standal'ciizntion, .and speed in hnndlillg 
opemtious. These developments may be malie mOre effective t.hr'ollgh 
specialized training of personnel wlliciI, in mallY instances, can be done I 

http:annu!l.Uy
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through in-service training programs. This tmining would almost 
certainly increase the efficiency of the plants and im pr<""e the morale 
of the workers. 

Results of comprehensive and pll1'posefu[ rescnrch, designed to 
improve the durfLbility, texture, fLllll color of flnishetlleilther, from the 
viewpoint of consumer requirements, al'e need!.'tl as a guide to tanners. 
The desirn.bility of such improvements is elnphusir.etl by the develop
ment of comp!.'titive products which ill'e sfLid to ofrel' possibilities of 
equaling 0[' exceeding leather in tllll'nbility, ,-ariety of colors, und 
texture (7). Ci!,-~ntil'al reseal'ch in l'egfLl'd to It,atiH'r might well be 
designed to develop improvements in q ultlity and ndnptnbility us 
related mn.inly to clumbility, textum. color, and finish. Sp!.'t'ial 
efforts are needed to develop greater yersiltiliLy, or a wider vltriety of 
textures, grains, and other qualities adapted to the lll'wer treatments, 
and new color possibilities, as r!.'lated to variety, resistance to fading, 
/lew blends, brilliance, and luminosity (7). 

The importance of increasing the efIleieney and l'eciul'ing the costs 
of tanning hides and skins and currying and finishing lenther is 
indicated by data showing that in ]939, foJ' exmnple, margins to 
tanners for rendering these s(,l'vices avcl'figetL about three-fourths of 
the costs to tanners of the hides and skins used und to nhout one-tent.h 
of tbe costs to consumers of the finished product.. 'Wages and salal'ips 
paid by tanners averaged about three-eighths of the ('o,:;ts uf th!.' hides 
and skins used and about 5 percent of the retail vahw of the finished 
leather products. 

MARGINS FOR MANUFACTUImHS OF 

LEATHER PRODUCTS 


:Manufacturers of leather' produets illelude a number of 'Industries 
which use tanned, cur!'ied, and finished [('nth!.'!' or l!.'ltthel' produets in 
the manllfactllre of other leather pl'odud':;. '1'he iwlustriaI lenther
belting and packing-lenther industry illC'lude,:; establishments that al'l,1 
primarily engaged in the mallufacture oflCaUlel' belting, dlielly fol' usc 
in the transmission oJ power, of l!.'ather packing (('up, U-valve, oil
rctain('r-seal, etc.), 01' of' l('athel' aprons (aprons, picker leather, mill 
slmpping, etc.). Establishments that manufaclul'e ICftth!.'l' b!.'lts for 
wear 011 the person and rubber belting arc not inc'lutied in this industry. 

The boot ilnd shoe cut stork and .f-indings industry inC'lucles cstnb
Jishments engaged primarily in the Jl)allufaetllre, foI' sale as such, of 
soles, inner soles, heds (otl1(')' than wood nne! rnbbel'), lifts, (·Olll1t!.'l', 
vamps, quarters, nnd oth!.'l' eDt stoek;:;, and of jinishrd wooel heds, 
welting, shanks, and othel' findings. It also in('/ud!.'s the production 
of cut stock and findings by boot nnd shoe mltnuf[l!'fuJ'('rs for tlJrir 
own lise, but does not include rubb!.'l' heels, soles, ele. 

The footwcrtr (C'x(~epL l'ubhrr) industry inclucles e::llablishl1lC'nts 
whose principal pl'oduds fil'!.' boots, sho('s, sHlldnls, slipp!.'J's, mo('('usins, 
and allied footwellr, and It'ggings, oVCl'gaitel's, et('., mndC' ('hidly or 
leather but to some C'xlent of ('ill1YltS fUHL olh!.'r l!.'xtile fabrics. 

The lenther gloves and milt!.'HS industr,y embrn('es C'slnhiishm!.'nts 
that al'e engaged pl'imnl'ily ill the manufacture of leather glows and 
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mittens, lined and unlined, but it does not include sport,ing and 
athletic gloves nor knittrd gloves and mittens. 

'rhe suitC'I1S('S, brief cases, bngs, trunks, and othel: luggngC' industry 
iucludC's establishmeuts C'ngnged primarily in the manufacture of 
trunks, suitcnses, brid cases, sample cnses, travt'ling bags, satchels, 
Boston bags, hat bOXl'S, radio casC's, and rolntcd pl"Oducts, l"C'gardless 
of the matel'iul hom which they nrc made. 

The principal pl"Oducls of cstablishll1l'nts illeluded in thl' sncldh'l'Y, 
hurness, und whips industry arl' snddles and pnrts, hnrness nnd pnl"ts, 
h!lltC'l's, briellt,s, horsC'. boots, turf goods, fC'pd bngs, whips and crops, 
whipstocks, whip hnndlps, whiplnshl's, ptc. 

nfanufacturillg inclustril's for women's pocketbooks, handbags, Ilnd 
purses, smull kuLher goods, and kuther goods not clsewhprc classified 
include establislul1l'nts engnged primarily in the manufncture of 
pocketbooks, hanelbags, unci pUl'sp-hanelbugs (women's), billfolds unci 
wallets, key cas('s, coin pursps, cigar fmel cignl"ette cnscs, tobncco 
POUdH'S, wutch straps, hancllps, eo l'IU'I"S , unci straps for luggnge, etc., 
whethl'l" l11ad(' of [('atiter or of mnt<'riuls othpr thnuleather. 

{;SUAL PRACTICl;;S 

l'.fost of till' !Pathrr used by malluJueturl'l'S of lputlwl' prod uds is 
obtuirwd dir(,ctly, 01' illdi,,(,(~t1y through wholc'salel's and jobber's, f!'Ollt 
l('nther nwL tanning cOl11panil's, Data asspmbLecL by th(' Fc'deml 
Trade Oommission rl'ln.ting to cattle shoe-lcn,ther purchns('s of 16 and 
('tl1f shoe-ll'athel' pUl'citasps of ] 4 shoe-manufacturing cornpnnil's sho\\' 
that,in H)~~5, nbout 86 p('l'(~ent of the cattle, und 97 percl'nt of the eulf 
shoe lC'athel' wC'n' obtninc'd fl'Oll1 INLtlWl" nlld tnnning companies (table 
19), About] 2 IH'rc('nt of til(' cntLic shot' ]C'atlwr was obtained Ir'om 
h'athC'r eutters, Smull propol,tions of cuLtle and cnlf shoe loathel' 
were obtained from wholt·sule merchants and jobbers, brokers, 
commission hOllSC'S, und from impOl'tel'S (22), 

nlost of the 117,634,489 pounds of cflttie Ul'·; calf shoe leather 
bought by these shoe-l11nllufadnl'ing compm1ies ,itS produced in the 
Lnited Btutes, 'riley equllled npproxil11atcly 6,5 pOl'cent of total 
domestic production thnt year, Encb of the 16 compnnies that bought 
catta shoc ]cathC'r made purchases from leather and tanning com
paniC's, 11 bought f,'om leather eutters, (mel 7 made purchases from 
wholesn.le nl('I'(~hal1ts and jobbers, All of the 14 companies that 
bought ealf shoe leuiher made purchases from leathm' and tllTIlling 
compnniC's and 5 made purchases from wholesale merchants and 
jobb('rs (22), 

11 H.l1ufneturers of leutllPl' pro(iuds distribute their output through 
seyc'ml nVPI1('ies, the l'C'lati ,'e importn,I1(,(, of til(' spe('ific outlets vnryillg 
"ith 1I1P kind of produd" Ct'nsus rC'ports 011 the distribution of 
TIlftll UJ'ilellll'Pl'S·' I1nl(';; of If'ntilPl' products show that, in 19:39, nbOil t 49 
perc'PIlt of tilC' tolnl for I1,Ll products ('ornl)ill('(L WIlS di"tril)ut.ed dir'pctl.Y 
to l'etnil('l's, I!) l)('J'('('nt to whojpsfLlprs find jobbpl's, UhOllt l~ pC'l'('ent 
1l1l'oUglt wholpsuL(' ollllrls oWlled and OIH'l'utpd hy the' I1lnnufu('tul'('I'S, 
ahout 10 PPI'C'PIl! lo indu:ilrial lISPI'S, find till' I'l'llitlilldt'r thl'Ollgh r('(ftil 
t'slfl.bli;;hm('llb~ OWIIl'l1 Hlld olH'l'ntl'd hy tlw lllfLllUfaciul'l'l') to l'xportl'l's, 
find to conslimers at relail (table 20), 

http:di"tril)ut.ed
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TABLE ! 9.-Cattle shoe-leather purchases oj .16 and calf shoe-leather 
purchases oj 14shoe-manujactwring companies, l by sources of supply
calendar or fiscal year 1935 !l . 

Cattle and calf shoe-leather purchases 

Cattle shoe leather' Calf shoe leather '-

Sources of supply I 
.-

Per-Percen
tage cen-

Pounds Pounds tageof oftotal total 

I-

Brokers and commission houses _____ 590, 789 0.58 83,027 O. 57 
Wholesale merchants and jobberl'l___ 1,979,829 1. 92 .314,517 2.17Leather cutteTS______________ • ____ 12, 196, 730 11.82 ------ ..... -.... -- ------Leather and tanning companies (not 

owned or controlled by reportingcompanies) _____________________ 88,395,500 85.68 14,053,686 97. 16 
Shoe companies (not owned or con

trolled by reporting companies) ___ 3, 729Importers________________________! 2,919 ---- ... _- ------------ --- ---- ----- 13, 763 .10 

Total pnrchn.'les of cattle and I 
calf shoe leather __________jl03, 169,496 100.00 14,464,993 100.00 

1 Includes cattle shoe-leather purchases of the following companiell and their 
domestic subsidiaries: International Shoe Co.; Endicott-Johnson Corp.; Brown 
Shoe Co., Inc.;the Selby Shoe Co.; Diamond Shoe Corp.; G. R. Kinney Co., Inc.; 
George E. Keith Co.; the r!. C. Godman Co.; .1. F. M~Elwain Co.; RegalShoc 
Co.; Craddock-Terry Co.; "'. L. Douglas Shoe Co.; I. j\'hller & Sons, Inc.; Hamil
ton, Brown Shoe Co.; Nunn-'Bush Shoe Co.; and Florsheim Shoe Co. Includes 
calf shoe-leather ptlrchn.~es of all of the foregoing companies except Craddock
1.'errv Co. and Hamilton, Brown Shoe Co. 

2 Of the 16 companies reporting cattle shoe-leather purchases, 6 reported pur
chases for the calendar year 1935 and 10 for the fiscal year 1935. Fiscal years 
ended Feb. 28 for 1 company, l\Iar. 31 for 1 company, Oct. 31 for 4 companies, 
and Nov. 30 for 4 companies. Of the 14 reporting calf shoe-leather pur<»scs, 
5 reported purchases for the calendar year 1935 and '9 for the fiscal year"'i935. 
Fiscal years ended on the same dates as those reported by the companies pur
chasing cattle shoe leat.her, except only 3 companies reported for the fiscal year 
ended Nov. 30, 1935. 

3 Of the] 6 companies reporting cattle shoe-leather pJlrchases, 2 reported part 
of their purchases in pounds and part in !>quare yards. For these companies 
only the quantities reported in pounds are included herein. 

4 Of the 14 companies reporting purchases of calf shoe-leather, 2 reported esti
mated quantities, and 2. reported purchase!> in square yards. For the 2 reporting 
in squarE: yards, the Commission convert.ed square yards into pounds, using 
conversion ratios furnished by the ·reiipective !;ornpllnies. 

Reproduced from ("",,TED STATES F.EDEHA,I, TRADE CO~I~IISS10:-;. AGlUCUL
TURAL INCO~IE INQUIRY, p'r. 1, I'R1NCIP.H, FAnM pnODl'CTS (22, p. 1033). 
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Table 20.-Distribution oj leather products manujacturers' sales, by classes oj customers, United State.y; 1939 

.. 
00 Proportion of sales distributed to
00...., ~ ... Estab

lish- Total Own outlets Retail-
Product ments distrib- Whole

report- uted sales salers (hi:.- IndllR- sumers Z
ing .and Expori. cilld- trial of All o 

i ers Con- ~ 
Whole- users 1Retail jobbers ing retail II 

sale chains) ~ 
1,000 Per- Per- Per- Per- Per- Per- Per- Per- 5 

p·Number dollars cent cent cellt cent cent ccnt cent cent 
Indust,rial leather belting and packing leat.her __ HlO 2'1,205 11. 5 .. _..... ""- ... 3 Hi. 8 2. 3 2.9 (iri.3 O. 2 100.0
Boot lind shoc cnt. stock and findings ___________ 489 ]00, 225 14. <I 15.0 .7 1.9 68.0 ------- 100. 0 ~ Foot,wear (except rubber) ____________________ 992 7W, 888 21. 7 4. 3 19.0 .5 53. 4 .9 .2 100. 0 ~ 
Leather gloves and mittens __________________ (4) (~) 431. 2 (6) 73.3 g233 28, 190 634.2 1.3 100.0 
Suitellses, briefcases) bags, trunks, and other ZIlIggnge__________________________________ 

326 37,013 5. I) .2 16.2 .9 71. 0 5.1 1.0 100. 0 en 
\Volllen's pocketbooks, handbags, and purses__ 21)4 54,678 5. 2 14.0 .2 80.1 .5 100.0SIlInlllenther gOQds _________________________ 109 14,439 C') ------- • 33. 7 ------- (i1. 3 5. 0 ------- 100. 0 ~ Snddlery, hnrness and whips _________________ (6)15(i 14,355 4.3 4.2 32. 7 49.3 3. 2 6,3 100.0 
Leather goods not elsewhere classified _________ HI) 8,853 (4) 432.1 .3 23. 3 4.1.0 .3 100. 0 t" 

l'otal __________________________ ---- 
2,905 998, 906 17.9 3. 2 19.0 .5 49. 21~·9.9 .3 100.0 ~ 

Il: 
trJ 

1 Also incilldes commercial, professional, and institutional users ~ Sales to or through own retail .;to res combincd with sales to : 
(manufacturers, railroads, utilities, governmental bodies, hotels, re!.ailcr·s to avoid disclosures. ~ 
contractors, etc.). o Less than 0.05 percent. 0 

2 Includes farmers, household consumers, and employees at retail. 7 Interplant transfers included to avoid disclosure. g 
3 Sales to export; intcrmcdillries combined with sllies to wholcslliers Abstracted from CENSUS OF BUSINESS: )939. DISTRIBUTION OF ~ and jobbers to avoid disclosure. 

MANUFACTUlum/?' /?ALES (16). en
4 Sales to or through own wholesale branches or offices combined 


with. sales to wbolesnlers and jobbers to avoid disclosurc. 

~ 
~ 



34 TECHNICAL BULLE'rIN NO. 961, U. S. DEPT. OF AGlUCUL'rUR£ 

Most of the industrial leather belting !tne! pn(~king leather und of 
the boot und shoe eu t stock und findings, ns well ns 11l1"g"(\ proportions t 
of the lenther goods not c!st1\\'lwre dnssified, Wus sold dircdly, or 
indirectly through wholl\snl('l"S und jobbers, Lo induslrinl USC'I'S who 
usc these products itS ll1aterinis ill the mal1uIndure of finished lenther 
goods. Lni'ge proportions of the nllishC'd l(>Il,t1Wl' pl'od).:ds were sold 
directly, or il1dire(.·lly through whol('snlers I1nd jobbpl"S, to l"etnilers 
for distribution to ultimntC' consunWI"S. Only fI, smnll proportion of 
t.he mnllufnetu.l'('J'S sold l('lllhN' products through figpnls, bl'Ok('I"S, and 
commission Illl'l"chnnls Ilnd un ('\'('11 smnlll\1" proportion of their net 
sules wus mud(, through these internwdifll·ies. In f939, uecording to 
census j"('ports, the proportions of the toinlnumbel' of 1l11111ufncturers 
who sold leulhpl' products through flgellts, hrokl'rs, nnd eornmissioll 
merchants !l\'e1"nged 7.5 percent for nil pl"oduets ('ombinC'd n,nd !"Hnged 
from 4.7 percent for 1l1f1IlUfll('tUI'l'I'S of .lpnther gLoves find mitt.N)S to 
11.7 percent for 1l1f111ufn('turt'rs of hoot und shoe' ('tit stoc'k find findinh'"S 
(table 21). Tbe proportion of [l('t sl1les madr thl"Ough thrse intt'r
mecliflTiC's uvernge(\ 3 pel"("ent fOI' uU pl'Oduds c'omhill('(l and 1"fi1lgt'Cl 
from 1.8 perc('nt fOl" l('utlH'I' ~don's find miUl'l\S Lo 7.ll percent for 
boot und shoe ('ut stoek find findinh'S (18). . 

TAnr.E 21.-;n1anujacillrer's sales oJ [wllter znoduds through agents, 
brokers, a1ld commission mu'c/wnts, by kind oj l}f'oducts, united 
States) 1939 

I SnIp:; t hrot1~h n~pnt~. hrokpl'$, 
and COIIJlJIj,;.~jOI1 merchants 

All estnblish Iments 
Estnblish Net salesmentsKind of product 

I 
\ , I Pro- . IPro-
I He- 1 :\"et Re-. por- i .\ t por
! ported: sI11c.~ ported; Uon of; . moun . lion of 

. I totnl t . total 

----------, i ~--i'--l,---
! SU1II-, I.noo 'SUIIl-' Per- 1,000 Per

Boot and shoe cut slack and ber; dol/ars 'ber crllt! dollars ce1lt 
findings______ • __ .. ____ .. " -ISO' OU,71i1 57 \ 11. 71 7, (jOS 7. fi 

l"ootw('ar ('xcrptrub\)('r) ___ .,_.1 !)!)2 :711, IHiQ 61 I' G.l 14, !)01 2. I. 
Illdust~ittl I('uther belting and I 

pllcklng l('ather____ .________ Iii!) 23, ill 12, 6.3 298 L3 
I,cntlwf gIO\'c$ find mitt('ns~____1 2:J:J 2H, IS2 /.t .1. 7 508 I 1.8 
Saddlery; harncss, find whips_oj liifj H, aid lOG. ,t 8H2 . 6,0 
Small l('nth('r goods__________ -' 255! 23, 208 I 19 r 7. 5 t, 605 0, 9 
Suitcases, brief cn..qcs, h\lgs, I 

ir\mks, and oth('f Illggll!!;('____ 326 36,82G: 2L 6.4 931 2.5 
\\-On\('n's pockcthook~, hllnd- ; \ 

bags, and purses____________ 2(H 154,95,1 I 27 10.2 2, 821 i~
-'-:" .. -.~ ,··-_··'---t---_··,

All prothlcts_____ • _-.. __ 12, 1)01 ,~)!)f\, 013 I 218 7. 5 ! 29, 53,[ 3. 0 

Abstracted from CE8SCS OF Busna:ss: 1030, WUOLES.\LE THADE, VOL, 11 (18). I 
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Channels tiU'ough which manufacturers distribute leather buots, 
sho('s, and slippees are indicated. by data assemblcd by the Federa! 
TI'ade Commission relntive to sales of 13 sitoe-mnnufncturing com
panies, including their domestic subsidiaries, in 1935 (22). Total 
snles of these 3 items by these 13 companies amounted to almost 
one-thied of the total produced in the UnitNI States thfi.t year. These 
dfLtlL on sales by channels of distribution show that about 30 percent 
was sold to nonchain shoe stort's (excluding department stores), 
21 pel'cent to nOllchain dt'pnrtmt'llt stores, 16 percent to chain shoe 
ston's (not owned 01' conkolll'</ by the reporting company), 13 percent 
tlu·ough. the l'epoL'ting eompltIli('s' own retnil elwin stores, 10 percent 
to ehnin depilrtment stores, and small proportions to Ii number of 
other purchasers (table 22). The proportions of total sales made 

TABLE 22.-Leather boot, shoe, and slipper sales oj 13 shoe-manujactur
ing companies, I by channels oj ciistribution, calendar or fiscal year 
1935 2 

Leather boot, shoo, 
and slipper sales 3 

Channels of distribution Per
t cenL

Pairs • I age of 
! total 

---------------------------------------------1------------,-----
Jobbers and wholesalers________________________ - ___ _ 5,298, ·12u .1. 58
Syndicatt! buyers ________________ •. _. ______________ _ 29,i,1'37 .25
Mail-order houses__________ ........ ________ ~ ______ _ 
 4,202,583 3. (i3 
:Reporting companics' OWIl rr(al! ~'Ill\ill S(Of('iL •••• __ • __ _ 14, g·15, 65 L i 12.82 
Chain shoe stOreS (not owned or controlled by reporting,eOlnpanies) _______ __________ •• _.. + __ • __________~ ' 18, 673, 541 ! lG. 13 
Nonchain shoe stores (exeluding department slores) ____ _ 29. 5:l
Chain dcpilrtment stores ________ + ___ __ ._. _________ _ 3·1, 179,411. " 11. 3G2, 3H. 9. 82 
:Xonchain depllrtment stores ___ + __ • __ • __ __ • ___ • __ _ 23,862,314 20.6t
'United Btares Goverllmeut____________ • ______ •• , _____ ' 1,517, Gu9 1.31 
All other distributors 5__.... ___ ................... _~-_ 1,521,537 ' I. 32 

Total sales of leath('r boo(", ~hocs, and slippers__ .; ll{i, 759, 916 100.00 

1 Includes the following cornpllui('s lind tlwir dontl',;tic :mbsidin.ries: Brown 
Shoe Co., Inc.; Endicott-.lohlhOIl Corp.; Diamond };hoe Corp.; n. IL K(lllUey 
Co., Inc.; George H. Kpith Co.: Inlprnllliollal fillol' CIl.; .1. F. 1IcElwain Co.; 
Hegal Hhoe Co.; the FlorsllPim Shoe Co.; the II. C. (JOdllllUl Co.; the :::lelby Shoe 
Co.; W. L. DOllgllls Shoe Co.; lIud L l"IIilh,r & Rons, [11(•• 

2 Of the 13 l'olltj)anip,;, .) rpported. sllk's [or the l'1Il<'millr .H·llr 1935 and 8 [or the 
fi:;cal year 193;). Fis('ul year:; ended Fdl. 2S for I company, l"Ilur. 31. for 1. company, 
Oct. 31 for 3 cOlllpllnie,;, lind No\·. 30 for 3 <'olllptLl1i('';. 

3 II1('llldes !l smull bllt 11I11L'lc.'rtained qU!llltitr of Cllm"aS [ootwC!lr. 
• For 2 eompllllic" !'Ulpil ill('lude thp approximal" fll\lIl!.lN of jll\ir'i sold. For 1 

of these compani('Il, :mlr'l wcr,' COlllPlltNI hy takilll{ !lR (Wreem of the compuny's 
production figures for 1935 Il.~ f('ported in Poor'" Indll:itrial,;. The c;ornplllly itself 
reported thllL 98 percent of its 101111 prodUl'i ion f<'pre"t'l\t('d leather fO!>twcnr. 

6 Includes the following lmlr:;: 32(1,813 puiN to indu,;trial ('Olllmissari('s, 1.9,783 
pairs to independent rewil !'hoe store:; lind 1Il(·n's rurlli~hiJlJ{ COIll{luni".,;, (H,364 
pairs to other shoe manllfllclnrpr,;, llnd 1,202 pail'll to .cmployces. 

Heproduced from r. S. Fenr,uAI, TItAne Cml~IJSslO:;, M1RlCULTCItAL INCOllB 
INQClHY, I"r. I, PHlNClI'AL FAUll l'ltODC'C'I':> (2.1, p. 1,034). 
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through the different chmuwls of distribu~ion varied considerably 
from one manufacture}' to another (:3:3). ICH~\nGES on COSTS 

Data relating to costs of mllterinls and to values of the products 
for the leaUll'r nnd lenth('[' products group tuken us a whole iuclud(1 
consideruble duplication resulting f!'Om thC' USl' of the products of 
some industries as muterillis in othC'I'S, The p['oducts of the "LeatlH'r: 
tanned, curried, and finishrdlJ industry nrc used as mtllerillis in tIl(' 
other leathe[' industries. The pl'odu('ls of the so~cltll(>(l boot and silo(' 
cnt stock and findings industry are used ns mnl£'rinls in the "footwear" 
industry, llNluplicntion oC'C'U['S in till' ('use of boot nnd shoe cnt stock 
not mnde in boot and shoe' fnelol'i£'s, becllUs£' Lhe vnlue of the lentht'l' 
used in making such stock nppenrs thrce times-once as TepOl·ted by 
tanneries, ngnin as n pnrt of the vnlue of tIlt' cut stock, nnd still aguin. 
ns a pnrt of the ynlue of the finished boots and shoes, But within 
anyone of th('se industri(·s tiH're is liWe dupliention resulting (t'om the 
llse of the products of some' C'stablishnwnts as matC'rinls by oti}(lrs (/9), 

Census data relatin to lhe costs and ynlue'S of h~nlher produets 
show that, in 1939, mnnufuetur('rs' m/lJ'gins (01' t.b{' spread between 
the values of the prodllets unci the (.'osts of the 1l1aterinis, supplies, nnd 
containers) for estnblishll1ents primnrily engnged in mnnufllcturing 
leather products,avcrngN\45.7 perC('IlL of the nllue of the products for 
all products ('ombinN\ nud I'fiuged from 30.8 pcr('ent for boot and 
shoe cut stock and findinf,'S to 53.8 pcrcC'nt for lenthcr goods no!, 
elsewhere dassificd (tnh\C' 2:3). li'ootwCItI' (eXe('I)L rubl)cr) necounted 
fol' about 70 pC'I'('c'l1l of t.lte total \'Hlue for aU products C'ombined and Ishoe~manufn('lllrers' Il1nrgins nyt'['aged 47,S percent of the yoJue of the 
products. These margins do not indude costs of materinls ot!\('r 
than Ienthe!', otiJC'!' supp\i(>s, and contnilwrs i nnd ('(,nSlIS reports 111'0 

not complete c'llough to show how much of the total eOsts of materinls, 
supplies, and contnilH'rs mny he nltl'ibutNI to costs of thelenther used. 

Dnta relative to snit's, costs, and margins for corporations primll!'ily 
engaged in the mnlll\faeturc of footwenr (except !'ubber), nssemhled 
by the :Federnl Trade Commission, show that the margin 01' spread 
hetween totlll sales fllld costs of Jlllltt'l'jnls flvt'l'flged 68.6 petcent .of 
total sales in 1939 (table 24),& In H)40, these marr:,rins avernged 
58,1 percent of totol slt\es for' footwcllr sold to nonallili.lted distributors 
and 68.2 p('l'("ent for that sold through mnnufaeturcr-owncd l'etnil 
stores. The lnrger m\1rgins shown b}T the r('ports of thl~ Fcderal 'I'rnde 
Commission than those ShO\nl by ('('nsus rcports may be accounted 
for in pnrt by the rnet that the llulrgins caleulated from census reports 
did not inelude costs of supplies IllH\ (.'ontniners whereas those calel1
lat(·d from reports of the FC'<iC'I·nl 'I'rod(' Commission apparently did 
ineludc sucb costs. 

Information assembled by the O(liee of Price Administrntion for 110 
shoe manufacturers in 1\)42 nnd 194-1 and for 70 shoe mnnufa('lure['s 
for the fiscal years 1945 and 1946 show that gross margins, 01' the sprcnd 

~ C. S. Ff:llmlAL TRAIn; CO~I~IJ::lSI()X. Hf:I'OIlTt'; OX IXIlCSTIU,\L C'ORI'QII.\TJ()SS 
.PHUIAHlI.Y f:SGAGl-:1l .IX TilE ~IA:-:l'f'A{'T\'lIf: 01' 1I00T:;, f,1I0f:S. AXil OTIIf:R f'()OT~ 

In:,UI (£X('f:I'T IH'lJlH:1t1 .\IAl)E t'lIn:Fl.,· f)F M;.\TlIf;II, :-;r.\I.\IAl!Il-:" FOil 1939 -,XIl 
1940, 1941 ASIl 1942. (Processed.) 25 pp., illus. and (jJ PP'f ill liS, 
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between net sales and direct material costs, have incl'eased during the 
last few yeal·S. These mm'gins ayemged 49 percent of net sales in 1942 
and mnged from 40.5 percent for men's dress ~hocs to 53,6 percent 
for women's shoes (lable 25). In 1944 these margins ftvemged 50,6 
pel'cent amI ranged from 41.2 percent for men's dl'ess shoes to 54,4 
perccnt for women's shoes (table 26), ~lm'gins fOl' iO l11aIlufncturers 
aycraged 51.3 percent of nct snles dUl'ing the fiscal year 1945 ftnd 53.2 
pel'ct'nt dUl'ing the fiscal ycnl' 1946 (tuble 2i). 

Data rciating to typicnl costs to mnnufacturcrs of men's shoes on 
specified dutes from 19:33 to 194:3 show thnt costs of the leather U~!;U 
a Yel'llged nbout 42pel'ccnt of the totul costs amlmnged from n!;0ut 36 
l)el'ccnt in 1933 to almost 46 ()('I'('cnt in 193i (table 28), Leather 
accounted fol' 43.5 pel'('(,llt of total ('osts in 1939 nnd in 1943, Oosts 
of othcr materials, supplies, and ('ontninel'S nvemged about 9.1 percent 
of totai costs nnd decreased from 9,7 pCl'cent in 1933 to 7.9 percent 
in 194;3, 

Similar data relating to costs of womcn's shoes on speeified dates 
from 1933 t,o 1941 5ho\\' thnt costs of thc knllll'r used ayemged about 
37 percent of total costs and incl'cns('(1 from 3:3.1 percent in 1933 to 
39,9 pcrcent in 1941 (table 29), Costs of other materials, supplies, 
and containcrs averagcd about 11.9 pcrcent of the total costs and 
dCC'I'cascd from 13 pel't'ent in 1933 to 11.3 pel'('ent in 1940, 

Salnrics and Wilg('S makc up the larg('st ilcm of cost includcd in 
mnl'gins for mlUlufacturers of I('athcr pl'oduets, In 1939, according to 
census reports, snlurit's n,ne! wngps accountNI for 28.5 percent of the 
total value for iii I l('atll('I' produets (.'ombit1('d and rnngt'(1 from 17.6 
per('ent for boot and ShOl' eu t stock and findings to 35.1 percent [01' 
glons und mittpns (tabltl ~3). ~Ianufacturing wages alonc accounted 
foL' 22.8 per(.'t'nt of the ynlne of lhe products 1'01' all establishments 
combined nnd ranged from 11,7 perccnt foL' tnal1ufacturersoJ industrial 
Icatilcr belting find pa('king Icathel' to 27.6 1)(,1'(,Cl1t for manufacturers 
of I('atiler gloY('s and mittens. 

Production wugl'l' unci salnrl{,s, a('cording to I·pports of the Fedeml 
Trn<le Commissio'n, HYl'I'ngl'd 22.1 peL'cent of total sales for corpomtions 
p!'imurily engngpd in th(' IllanufnetuI'(' of footwpur (excppt I'ubbel') in 
1939 (table 24). Simila.l' dlltn JOI' 1940 sho\\' that production wages 
and sulnl'ies aVl'rngl'{1 26.3 pel'('('nl of toud sales for products sold to 
nonafHlialcd distributors and 20.1 perc('nt for productR sold through 
th(' Illnnufactu\,('rs' o\nl r{'tail slor('s. 

Datu, assembl{'d by the Ofli('(' of Pric{' Administrntion show that the 
propoltions of Iwt s'nil's ac(.'ountl'd for hy dir('('t labor costs have in
('r('as{'(l consic\e\'llbly in ['t'cpnt years. Thcs(' ('osts for 11 i shoe manu
fn('turers a\'t'raged 20,6 per(,(lnl of l1t't sn1(ls in 1942 und \'llngcd ft'om 
12.7 per('en1 for men's work sho('s to 24.6 p('I'('('nt for WOIllCIl'S shot's, 
Tn 1944 tiJ('se ('osts aV<'rngC'd 22,8 pC'I'e('nt of Iwl snles and mnged from 
15 P(II'c('nt for 111('n's \\'ork shops to 26.3 (H'r('Plll for women's shoes, 
Dit'eel labol' costs for 70 shO(' lI1anufn('tuI'prs aYel'l1ged 27.4 (}('rc(lnt 
of net sales dUl'ing the fis('nl YNU' 1\)45 nnll 2l-lA percent of net sales 
during the fiscal year 1946 (tabl(lS 25, 26, nnd 27), 

Information l'('lllting to a\'(>t'ng<, eosts to mnnufnctUl'l'l's of l11en's and 
wOl11en's shoes show thlll Inbol' c'osls for I11rn's shoes n,\'('mged about 
22.5 p('rccnt of lilt' totnl fol' nil ('osls on s(Jt'eified datl's fl'ol11 1933 to 
1943 and I'ung('d from 20,5 p(lrcent ill 193i to 24,2 Pl'I:N'llt in 1943. 



TADJ,l~ 23,-Vahle of products, costs, an(l margins jar establishments ma,mifaciuring specified leather products, United ~ 
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,0' 
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001('r' .. I 

,------ ------------'- -,.------- > 
-~.--,--

233 1 320 ; 15H 28H 118 1 100 : 100 ' 520 3,062 23i'\Ull1herofC'stlllJli~hn1('Il{S_'_' ______1 1,070 ....I ! Z'
-----------'-'---- ----...!-... rn 

, lnt:Judes depreciation interest, insurancc, rcnts, mxes, profits, and other expenses. "'l 
21,css t.hall 0.05 pcrcC'Ilt. g 
Abslrnctt'd from or bused 011 ('J':NSt'S OF MANl'FA/:'Tl1m,s:J!)3ll (19). t" 
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TADLE 24.-Sales, costs, and margins for corpor~ti07ls primarily eng?-ged in the manufacture of footwear texcept rubber), ~ 
Untied States, 1939 aT..{L 1.940 

~ 
t>.I 

1940 o 
II: 

Item 1939 all Z ....
Sold to nonaffiliated Sold through own n 

distributors retail stores t'
> 

~ 
1,000 1,000 1,000 t' 

dollars Percent dollars Percent dollars Percent t'
Totalsales________________ • ________________________________ 332,940 100. 0 219,698 100.0 175,228 100.0 ~ l\faterial eosts __________ "•. _________________________________ ....104,511 31. 4 92,053 41. 9 55, 723 31. 8Gross margin_ ____ ________ __ _ _ __ __ __ ___ ____ ___ _ __________ . Z228,429 68.6 127, 645 58.1 119,505 68.2

Production wages and sahuies____.________________________ 73,461 22.1 57,781 26.3 35, 221 20. 1 ZDepreciation__________________ • ________________________ 3,419 1.0 2,417 1.1 1,577 .9 9
Taxes and 80cial security ________________________________ 8,236 2.5 4,174 1.9 3,329 1.9 coOther operating expense 1_________________ • _____ • ________ 25, 761 7.7 1 C> 
Goods purchased for resale ____________ • _________________ 22,409 10. 2 35,922 20.5 ....45,889 13.8 r
Selling expense _________________ • _• _____________ . _______ 37,328 11. 2 18,455 8.4 24,882 14. 2Adyertising____________________________________________ ~ 6,075 1.8 4,394 2.0 2,804 1.6
Administrative and general office _________________________ 8,854 2. 7 5,712 2.6 5,607 3. 2 ~ 
Provisions for uncollectible accounts ______________________ 719 .2 439 .2 175 .1Net profits. ____________________ •. __ • __________ • _____ ._ t::1

18, 687 5.6 11,864 5.4 9,988 5.7 t>.I 

Number of corporations reported _____________________________ ~ 16 28 10 
o 

-- ---.- ~ 

1 Includes costs of repair and maintenance, and research and development expenses. 15 
Abstracted from or based on reports of FEDERAL TRADE COMMlIOSION. INDUSTRIAL CORPORATIONS PRIMARILY ENGAGED IN THE JllANUFAC- ~ 

TURE AND SALE OF BOOTS, SHOES, AND OTHER FOOTWEAR (OTHER THAN RUBBER) JllADE CUIEFLY OF LEATHER, published in 1941 and 1942. 0 
(Processed.) ~ 

~ 
c::1 
~ 

... 
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TABL:E 25.-Net selling 1)/'ices, costs, a1ul margins for manufacturers of shoes, United States, 1942 1 

c _ 
~~. ~ ...-~ ~---- .. --.. 

-. 
Men's IWomen's I Infants' Growing Misses and I House IWeighted is:i:l Item.<> . dress girls children's slippers average 2. ~ eo 

--, ....--- ---.- . ~ .-------------------------------------------- ~ Ii Dollars Dollars f)ollars Dollars Dollars Dollars .Dollars §
3. 106 2.!l34 1. 173 2. 046 1. 770 O. 940 2.268Net se.lling price .•• Zr c c - • -. ,". _ -' - ••• •• -" -" c'

Matenal cosL __ . _.' __ ._ •.. ___ • __ •• c·_.· ___ ··•· 1.849 1.361 .596 1. 099 .894 .455 1.156 o 
Q) Gross lllargin. ___ -.'" __ • _•• _____ • _... .... • 1. 257 1.573 .577 .947 .876 .485 1.112 

Direct labor__ ••• ___ .- -. - •. ___ ._ - .• - .•• ,. - --- .573 .731 .258 .386 .373 .196 .496 
:> 
Z 

Mallufacturing overhead. ____ •• _-- ..• " __ •..• -- .227 .314 .093 .178 .151 .089 .211 t;j 

Cases, cllrt.ons, and tissues____ .• - _ - _-. __ ' •• _ - .009 .017 .007 .007 .008 .024 .014 is:Selling and lldminisimtivc eXpl'Ilse. ____ •. -. _ - _-- .2nO .295 .119 .197 .179 .088 .222 I%j
Net lllllrgin. ________._. ______ . __ • - - - _._ •• - -- .158 .216 .100 .179 .165 .088 .169 P 

~ -.----  is: 
Proportion of selling price :> 

::tl o ....I Z
. j Percent' Percellt Percent Percent Percent Percent Percent 

Net selling price________________ ._ --._.__ •. __ 100.0 100.0 100.0 100. 0 100.0 100.0 100. 0 U2 

Material cosk __ .• __ ._. ____ • __ •• , ..... .f 59.5 46.4 50.8 53. 7 50.5 c 48.4 51. 0 I%j 

GrosSllll.rgin. __ .. ___ .•. _._ ...... _. __ . 40.5 53.6 49. 2 46.3 49.5 51. 6 49.0 ~ 
Dircctlabor_.___ ... _ c_.,_____ " - 18.5 24.9 22.0 18.9 21. 1 ,20.8 21. 8 t"' 
Manufact.uring oYcrhcacL. ______ .• ___ . - -- 7.3 10. 7 7.9 8. 7 8. 5 9.5 9. 3 l'j 

Cuses, cnrtolls, lllld tisslles ____ - ___ • ___________ .3 .6 .6 .3 .5 2.5 .6 e3
Selling unci administrative expense••• _________ - 9.3 10.0 10.1 9.6 10. 1 9.4 9.8 /Il
Net lliargin _'" _________ • _____ ". __ ' - •••• _--_ 5.1 7. 4 8. 6 8.8 9.3 9.4 7.5 l'j 

::tl 
I'd 

I Data obtnincd CrOln records of 110 Illllnufacturers by 01'A Accounting Depnrtmellts. 
§ 
~ 

2 \Ycighlcd by the number of pairs of shoes produced. 
Adopted from OFFICE OF TEMPORARY CONTROI.S. lIURVEY 0.' Ll-:A'l'IIIm TANNEUS, SHOE MANUl-'ACTURERS, AND WHOLESALE AND RETAIL § 

SIIOE DlSTmBUTons (12). ~ U2 

~ 
~ 
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TABLE 26.-Net sell'ing prices, costs, and margins jor manujacturers oj shoes, United States, 1944 1 H::.. 

t-j 
-~~- -~--, .--- . --..---- - ,- - .-......-~~ 

1\-len's Growing Misses and House Weighted 1-3Item \Yomen's Infants' t;jdress girls' children slippers average 2 


-----_._"",---
C 


~------- - ~ 
Z .....Dol/ars Dollars Dollars Dollars Dollars Dollars Dollars CNet selling price _ _ __ . _ _ _ _ _ _. __ . ____________ 

~:: :::::;3.473 3. 104 1. 321 2.136 1.798 1.162 2.361 >-Matcrial cosL _____ . ___ •. ____ ... _.. ___ •• _____ t:"2. 042 1. 416 . UU6 1.0u8 .912 .580 1. 166 Grossmargin __ •___ . ________ • __ •. _•. _•... _.. _ 1. 431 1. 688 .655 til1. 068 .886 .582 l. 195Direct, labor_ ___ .. ___ • ____ .. _.... ___ . __ _ __' _. __ • c:j.675 .799 .325 .415 .413 .235 .549 t:"1\-faIlllfacturing ovcrhcad__ _ __.. __ . _____ ..... __ ' __ .252 .326 .107 .230 .1UO .111 .227 t:"
Cases, cart OilS, and tissues. _.•• _..... ,_,,_. ___ t;j.011 .020 .011 .014 .008 .031 , .018 1-3Selling and admillistrat:ivc cxpensc ... __ ""'" _. .311 .302 .120 .165 _168 .104 :220 .....
Net lllllrgin ___ . _________ , . ___ .... _.. ___ •. .182 _ 241 .092 Z.244 .137 .101 .181 

Z 
? 

Proportion of sclling price to 
Ol 

-~- ......- ..- .. . ~ 
Percent Percent Percent Percent Percent Percent Percent c:jNet selling price __________ .. ___________ . __ .. __ ]00.0 100.0 100.0 100. 0 100.0 100. 0 100. 0 Material cosL .. __ '''' ______ ••• __ . ___ • ___________ 58.8 45.6 50.4 50.0 50.7 49. 9 49.4 ~ 

Gross margin __ ..... ____ .. _•.. ____ •. _. _.. _.. __ .'.• 41. 2 .54. '1 49.6 50.0 49. 3 50.1 50. 6 tlDirect", labor•. _. _____ .•..___ ...•.. __ .. ___ • ___ t;j19.4 25. 8 24.6 19.4 23.0 20. 2 23. 2 '1jlVIanllfncturing overhead.. .. _. ___ . _." _______ 7.3 10.5 8.1 10.8 8. 9 9. 5 9.6CMCS, carton;;, and tis:llles. _, ______ ••. ________ :-:'.3 .6 .8 .7 .4 2. 7 .8Sclling and administrativc cxpcnse. __ .•. _. ____ ._ 09. 0 9.7 9.1 7. 7 9. 4 9.0 9.3, >:jNct; margin __ ,. _.. _•. __ _. ____________ .• _____ 5.2 7.8 7.0 11. 4 7.6 8.7 7.7 :.
0 
l:U .....1 Data obtaincd frOIll records of 110 lllallufacturers by OPA Accounting Dcpartment. 

2 \\rcighted by Ilumber of pairs of shoes produced. Cc: 
Adapted from OI-'~'rc.E Or' TE:'(POR.U{YCON'l'HOI~S. SURYl~Y 01-' I,EA'I'IlEH 'l'ANNEllS, SHOE ]\IANUFAC'l'UmmS AND WHOLESALE AND HE'l'AIL ~ 

SIIOE DIS'l'IUBU'I'OnS (12). c:j 

~ 

- • .. 
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TABLE 27.-Net sales, costs, and marg'insj07' 70 shoe manuja;cture1's, United States, fiscal yem's 1945 and 1946 

~iscal year ~ 
;.
~ 
~ 

Hem 1945 1946 l"l 
~ 
Z 

1,000 dollars Percent 1,000 dollars Percent o 
;.
Z 
t:::INel sales____ "_____ - _- __ - __________ -. - -. - -. -----.------ 304,546 100.0 310, 158 100. ° 

Dircct lIlaterial costs _____ .- ____ .... ____ . . _ -- .. --- -- - _.. -. - -- -- -- 148,451 48.7 145,083 46.8 
Gro~s IIHlrgill. •• __ • ___ - - _ _ _ - - - .... - - -- .. -- - - - -. - -- - - 156,095 51. 3 165,075 53.2 5 

Direct labor costs ___ . ___ ---------. 83,380 27.4 88,049 28.4 o 
Inciirectfactol'Y lubor.,, ___________ - .... --- __ 7,857 2.6 7,666 2.5 ~Lasts, dics, and patterns. _______ .. ____ .. _-0- .. __________________ __ 1, 163 .4 1,033 ~ 3 
Olhcr fuctory bllrden. __ ..• ______ .. _... __ .. _... __ •. ________________ ._ 24,875 8.2 25,582 8. 2 ~ 
Execut.iyo suluries and bonuscs ______ '. _. _____ .. __ - ----.___________ -. _.. - 2, 274 .7 2,086 .7 .... o 
Other nonfactory burdcIL .. _ ______ . • _.. _______ • __• ______________ - -- 17,727 5.8 19,336 6. 2 Z 
Othor llet income________ . _ .. _ . __ • ___________ • _______________ _ Cfl820 .3 1,313 .4 
Net profit, before income tux .. _. '" .• _____ • _______ • _____________ __ 19,639 6.5 22, 636 7. 3 "'l 

~ 
Primary data assembled by Office of Price Adminislration and made available for use only as industry summaries. ~ 
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TABLE 28.-Average costs to manujacturers oj men's ~hoes, United States, on specified dates, 1933-43 t 
-~~---~~-,--~~-- ------- .~.-

May 1, May I, Junc 1, May 20, Apr. 1, Mar. 1, Dec. 30, July 28,Item 1933 1934 1935 1936 1937 1938 1939 1943 o 
~ 

~~---",.~-- ~ 
Z 

Dollars Dollars Dollars Dollars Dollars Dollars Dollars Dollars .... 
Total costs per pair ... ______________________ .. _______ . 3. (i089 4. ] 588 4.2940 4.3(i72 5. 0904 4.43U9 4.832 5.632 ~ I,enther costs-total. ________ • _______ • ____ • ________ . t"4.1. 30a7 1. 7720 1.75<1G 1. 7886 2.3320 1. 8357 2. 100 2.451

Upper stock. _" _______ • _____ ._. _____ • _•. ,, ___ • _._ . 59HO .8550 .8844 . 888H 1. 1849 .9]G7 1. 022 1. 182 
Bottom stock .. _____ ~,, __ •.• _.. .5890 . 73(i0 · 7WO .7]00 .9018 .7730 .830 1. 056 ~ 
Linings and trimming•••• _•. _ . .,.", _. .1187 .1810 · 15,12 .1900 .2453 .14GO .248 .213 
Co::;t of other materials, supplies, and containcrs". ___ _ .3t197 .4003 .3922 .4031 . 42(j5 .4037 .465 .445 §Cloth linings and doublers•., ..• ___ ._ .• _.. • ___ • .0408 .OH86 .0029 .0070 .0790 .0030 .071 .077
Findings, laces, ctc•. ______________ . ____ ._ .,. __ _ . 1708 .1907 · ]952 .2001 .2077 .2021 .242 .202 Z 
I~yclets----". ___ " _. __________ • __ • ___ .,,, _. _ ••. _ ,. .0001 .0070 .00(i! .0060 .0060 .0066 .007 .006 ZCartons and cases. ____ . __________.• ,. _" _" __ "" .OGOO .0680 .0680 .0700 .0738 .0720 .079 .080 ?:Lasts, dies, and pullerns _________ ._ . __ .• _________ _ .OH60 .0000 .0600 .0000 .0000 .0600 .066 .020

I,abor costs. _____ ... ___ .. __ • _____________ • _ • ____ ._ .• _. <0.770'1 . 800l · !J803 . 9951 1. 0449 .9890 1. 038 1. 365
Royult:ies___________ . ______ ._. _. _. _. __ ... ___ • __ . __ _ Q> 

.0050 .0950 .0950 .0950 .0950 .0950 .098 .100 ... 
Other factory cxpensc ___ ••• "". _ _. •.. __ .3550 .3450 .3HOO .3050 I .3700 .3500 .360 •. 337 
Selling and administrativc costs 1 .7291 .0804 .7119 .7204 .8220 .7635 .771 .934 ~ 

I I !"l 
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Proportion of total cost 

Item IPercent Percent Percent Percent Perce'nt IPercent Percent Percent
Total costs per pair__ _ _ ___ ___ • _______ ~ I 00.0 100. 0 100. 0 100.0 100.0 100.0 100. 0 100.0._ ------""- ..... -.. -Leather costs-total. _____ • _________, _. ___ _ ---- .... - ... ,.,.---,.... 36.2 42.6 40. 9 41. 0 45. 8 41. 4 43. 5 43.5 ~ Upper stock_________________ ' ______ _ ----- ........ __ ......... 16. 5 20.6 20.6 20.3 23. 3 20.7 21. 2 21. 0 gj
Bottom stock ___________ •__ • __ • _._._ ..... -~---,.. .. -""' ... - 16.4 17.7 16.7 16. 3 17.7 17.4 17.2 18.7

Linings and trinlluing___ ~ ___________ _ ~ .. _....... ... - 3,3 4. 3 3. 6 4.4 4.8 3. 3 5.1 3.8
~~.~ ZCosts of other materials, supplics, and containers~ _~ ~ __ 9. 7 9. (i 9.1 9.2 8.4 9.1 9.6 7.9 
Cloth linings and doublers,. __________ _ 1.1 1.7 1.5 1.5 1.6 1.4 1. 5· 1.4 

o 
Findings, laces, eic_________________ _ > .. ----"' .. -... _--- 4. 9 4. 7 4.5 4.6 4. 1 4.6 5.0 4. 6 Byclcts_______ • __________ .• _______ __ Z. 2 . 2 . 1 . 1 . 1 . 1 . 1 . 1 
Cartons and cases __ • ____________ •• __ 

~ 

-... ----""---,.---- t::f --- .. -~ -"'-,. ..... - 1.7 1.6 1.6 1.6 1.4 1.6 1.6 1.4
Lusts, dies, and paUcrns______________ _ 1.8 1.4 1.4 1.4 1.2 1.4 1.4 .4 ~ --------_ ...........
Labor eost"_____________ . ___ ' ____ • ____ ._. ~ 

HoyaIUes___ •• ______ .. _., ___ .-_. ______ _ --- .. -- ... "" .. ".-,,~ 21. 5 20. 8 22.8 22.8 20;5 22.3 21. 5 24.2 p 
.... ---_ ... --- ... --- 2. 6 2. 3 2.2 2. 2 1.9 2.1 2.0 1.8

Othcr fuetory expcnsc __________________ . 7.9 6. 0 
Selling und udministrativc costs 1______ ... _ 20.2 16.4 16.6 16.5 16.1 17.2 16.0 16.6 

- ..... - -- .... -..... - 9.8 8.3 8. 4 8.3 7.3 7. 4 
----_ .... _---- ~ 

------ o 
------~-----~-.--- .... 

1 Includes salcsmcn's commissions and bad debts, but excludes cost of adveriising. Z 
UJ 

Data supplied by J. G. Schnitzer, Division of ~'extile and Leather, Office of International Trade, U. S. Department of Commerce. ;:s 
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TABLE 29.-At·erage costs to mamifacturers vI women's shoes, United States, on specified dates, 1933-1941 
~----------'.._---	 ~ 

Dec. 1, I, Dec, I" II Dec. 1, II Apr. I, I' Mar. I, IApr.], \July 1,Hell1 1034 J035 1036 ]937 1038 1940 1041 ~ I 	 1 o 

Dollars ~D~~(-lr~-:I-?-O!-l~:-r'~-ll po/l!lr~ , DOll!!j8 !Dol~ars ,-- Dollars Dallnrs ~ 
a.0849 &407b 3. ob08 &7n7~ 4. Ob_7 &8_94 3. 9952 4.2883 ....Total cOi~ts, per pair 

l. 15·\1 1. 205·1 1. 4326 1. 597U l. 4,126 ].5800 	 l. 7100 &.:J"eather C()st,,-(otltl 	 1.0218 
· 52lG . 5G3·1, . (j(i00 . 7200 . (i(j00 .7000 	 .7500 t" rpper ~to('k . 	 .47·10 _(iUOO· 4900 ..5fiOO . 5900 . 6725 . 6000 	 · 7300 tilBot tOIll s(o('k 	 .'.la50 

.1128 • ].125 . 1520 . 1826 .2051 . ]826 .2200 · 2300 qLinings allcl trilllllling", . 

.4023 .4282 .4232 . 447(j . <1070 .4460 .451<1 · 4995 ~Costs of other IlllLlerials, supp!iel', and ('ontaincr:; 
· 0782 . 0782 . 0896 . 0890 . 0896 .0950 	 .1100 t":l('loth linilJl-(s lind doublers 	 .07.23 

. liDO · ]800 . 1800 . 1890 . 1990 . 1850 . ]850 · 2035 ~Findings, I:L(,(,~, et(" 
.0(;:)0 .OU50 .OG90 .0790 .0714 .0714 	 .0860 Z('!trtun::; and ea~('s 	 .0000 

Lu..,(::;, di('l', Ilnd patl('rns 	 .1000 · )000 . 1000 . 1000 . 1000 . 1000 .1000 .1000 Z 
.88·1.8 1. 0707 L 0707 1.0767 1. 1843 l. 1270 1. 1500 L 2050 0 

~Labor costS _ 0900 ..0000 .0000 .0900 .0900 .0900 .0900 . onooTIo\'ulti('s. 
· 2700 . 2700 J • 2700 . 2835 _28a5 .2835 .2835 coOt il('r Jad or)" ('Xjl('II:;C 	 'II .2(;00,' 

.4200 · 453U . ·1·I·I5 I . +103 . '1408 i . 4<10a .4403 .4403 C>Selling and Ildminist I'llli\'c eO'it:; 1 

\ PrC)Jlortion of total cost q 

I
i I I , ?> 

Percent J Perrellt 1 Prrl'en/, 'Percent Percent Percent Percent Percent l::' 
100.0 I ]00.0 100.0 100.0 ]00.0 100.0 100.0 100.0 t":lTotHI ('o;;t~, pcr puir

Leath('r co,tli--,to(al , 3~. I 3?_ 3 a~. '" 38. 1 32. 3 37. ~ 39. 5 32· ~ ~ 
.1 I a. 4 10. 1 I iJ. 8 17. 0 II. 7 17. ~ 17. 5 11. D •l"p]WI' stm'k 

j ).1.1 14.1 15.4 15.7 Hi, 0 15.7 W.5 17.00BottolJl stock 
3. 0 4. 1 4. 2 '1. 8 5. 0 4. 8 5. 5 5. 4 "lLinings and trinlllling. 

13. 0 12. 2 11. 8 11. 9 11. 5 11. (j 11. 3 11. (j >Cost:; of Ol h('r lll:1tcritll~, l'upplies, Hnd containers 
2.3 2.2 2.2 2.4 2.2 2.3 2.4 2.6 g('1\llh lining;:; and doublers. , ... 
5. 5 5. 2 5. 0 5. 0 4. 9 4. 8 . 4. (j 4. 7 8Finding,;, lac(,s, etc _ .' 
2. 0 1. 9 1. 8 1. 8 L 9 I. 9 	 1. 8 2.0 qCartons !tne! l'US(';L


L!l.stl', (lics, and paUerlls. __ _ 
 :3.2 2.0 2.8 2.7 2.5 2.(i 2.5 2.3 t" 
28. 7 31. 0 30. 2 28. 7 20. 2 2n. 4 28. 8, 29. 5 ~ Labor costs , _.,.. . ,. - , 

2. 9 2. 6 2. 5 2. 4 2. 2 2. 4 2. 3 . 2. 1 iiJRoyalties__ .......... _ •.. 

, _ _ _. 	 8. 5 7. 8 7. U 7. 2 7. 0 7. 4 7. I 6. 6 t":lOther factory expen~e __ . • 

".: 13:..8__]~.1 12.5 1.1.7 10.8 11.5 11.0110.3Helling and a~lll1ini"t ra(h'C eost::; 1 

1 Includcs sale~ll1en's commission 11I,ld bad debts, but excludes eo~t of acl\·crtising. 
Data supplied b): J. C. Schnitzer, Division of Textiles and Leather, Office of International Trade, U. S. Department of Commerce . - .... • 	 .. 
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Labor costs for womC'Il'S shoes ayemged about 29.4 p('rcellt of the total 
for all costs on specified tltttes from 1933 to 1941 and ranged from 28,7 
percC'nt in 1933 to 31 percent in 1934 (tables 28 aud 29). 

Information relating to the number of pairs of shoC's product'd, 
average number of workCl's employed in shoe manuftlCturing establish
ments, average ,YCddy wages paid, and avemge number of hours per 
week worked shows thn.t the n.yerage number of pairs of shoes manu
fuctUl'ccl pel' worker' nnd pel' hour of labor incrC'usC'clmarkedly dUl'ing 
the wn.l' and then clC'cl'C'us('d to 1947 but thn.t the numbcr manufnc
hu'ed pC'r dolhw of wagC's continued to deer'C'ase (ta.bIe 30). The 
numbcl' of pn.il's manufnctureci pel' worker in 1945 aYC'l'I1gC'cl 132 pcr
cent of thc 1035-39 nYC'rage und then cle('rcased. to 110 pC'l'cent in 1947. 
The number manufactured pl'l' hour of labot, in 1946 aycmged 117 
percent of the 1935-39 aYC'I'Ilge, and then clect'C'!lsed to 102 percent in 
1947, Ach-ances in wage mtes in l'C'cent years haye been rcintiycly 
~l'cater than inCl'C'(ls('S in productivity of lu,bor in the shoe-manu
facturing industry and the ntunbC'L' of pairs of shoes manufactured per 
dollar of wages in 194.7 a\remgC' only 50 ppr('C'nt of that for the 5 
ycal's 1935-39. But priccs of shops went up considembly dW'ing this 
period., 

TABLE 30.-Total proc/1lction oj shoes; ctz'erage 1I.1lmbel' oj workers em
plo1/edin the shoe incl1lstry, wefkly 1/l(lge, and h()urs PI' 1ceek; (mel 
index oj production 11a wor/cO', pel' hmu oj laboT', cuzd per dollar oj 
'wages, Cnited i)'lales, lD3/;~/(1 

Index of average 
lluUlb('r of pnirs of 

Aver· shoe5 Hinde 
P:tirs of 

I 
An~rnge A\'cruge nge .11035··30= 100) per-

Year shoes llulllber of weekly hours' 
Iproduc~'d workers \\'age per 1 

week I Work. Hour I Dollar 
of . ofer! Inbor wnges 

---._-, -~.--"- ..-~---

, .Vum· 
1,noo NU/Ilbrr lJollcl/"I; I)(r

1035.• _._ •. .. . a:-S3, 761 202, 100 17. no 35.5 00 00 i 98 
1036..... , .. ·115, 227 20-1,700 17.37 35. () 100 106 108 
1037._ lll, \l6!) 21;), 500 18.57 3li.0 ; 100 : US! O(j
103R. 300,7·16 2()!1,000 HI. \lS 3·1. 2 : os 101 ! 102 

;103!J. ·12.!, 13U 230, \l00 17.83 35. 7 \)6 n5 00 
In-lO. ·10·1, 151 220, GOO 17. S,') 3·1. 2 I no no n5 
l!HI. -l\lX, 382 237, 800 21. 72 37. S 110 103 HO 
1\)·12. 483,870 232, 100 25. 25 3~. 2 100 101 77 
HH3 •.. ·105, 3\)7 205, {jOO 28. IS 3!l. 2 110 107 75,
194·L ·Hi2, (j63 10-1,200 31. 15 ·1(1.1 125 10!) 71 
1945. 40S, 227 L!)3, 100 33.43 ·11. -1 132 11!3 70 
1\:)46 •. 528, U()2 21.7,000 3G. 1G 3S. fi 128 117 63
1047. __ • . , ·168,OG!) 222, ·100 30. 11 38. 3 110 102 50 

Production as reported by Bureau of Census and llll/Hber of workers hours per 
week, and weekly wages as reported by Bureau of 1.abor Statistics. 
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Costs of fu('l, pun'hascd elN.-tric energy, and contract work, accord
ing to census r('ports, ('ach a('counted for a relatively small part of 
total ('xpenses. Selling l'xpl'nses, as reported by the Federal Tl'lldc 
Commission, avcragl'd 11.2 percent of net sales in 1939 and in 1940 
they ranged from 8.4 percent of total sales for foot wcal' (except 
rubber) sold to uonaflilial('d distributors to 14,2 pcreent. for those sold 
through. manufaetur('r-owllC'C1 r('tail stores. Costs of a(h-cltising 
avel'llged slightly l('s8 than 2 p('rcent of total sales. Somc indications 
of the relati\~e importu,nee of oth('r it('ms of expense may be obtain('d 
from the datu, found in tu,hl('s 23, 24, 25, 26, 27, 2R, and 29. 

1J('dian profi ts to ll1anufactur('rs of various leather goods, aft('r 
res('rves for FC'CIl'ral income and exc('ss profi ts tax('s and for renegotia
tion in the case of war contracts, incrcas('d from 1939 to 1943, aetord
ing ·to r('ports of Dun & Brndslreet, Ine. (2). Thes(' profits for 
manufactur('rs of l('ather gtU'ments, luggage, purses and handbabrs, 
and women's and ('hildren's shoes as u, group increased from less than 
2 percent of net sales in 1939 to about 2.7 pel'cent in 1943 (tu,ble 31). 
),ledian profits for all prociuets combin('cl increl1S('d from about 9.5 
percent of net worth ill 1939 to 19.6 pel'cent in 1943. 

Profits of companies manufaetlll'ing footwear and findings in
creased ('onsiderably early in the wu,r but u, larg(' proportion of the 
in('reases was absorbC'd by inc'ome tu,xes. Xetprofits before dedu('tion 
of incomc t!l,XC'S in('l'cased from an nyeragc of 5.7 pel'ccntof 11('t sales 
during thc 4 yenrs 1936-39 to 9.8 per('('ntin H142 and thC'l1 decl'C'll.sed 
to 7.7 pcrc('nt in 1944, ae('onling to reports of th(' Office of PI'iee 
.Administru,tion ltu,ble 32). ThC'se pl'Ofits aftC'r ineome taxes in
ereas('d from 4.7 percent of Il('t sales in H)36-:H) to 5 p(>rcC'nt in 1940 
and then deereasC'cl to :3 percent of net sales in 1944. Xet profits 
['£'presC'nt a lllueh largC'[' proportion of net wOI'Lh than of net sales. 
K et profits b£'forc i11('ome taxC's incr£'ilsNl from an iwemgC' of 9,6 
per('ent of llC't worth dming the 4 yelLl'S 1036-39 to 27.5 percent in 
1943 and then dN:l·NI.Sc-d to 20 percen t in 1944. 'l'hesc pl'ofi ts aftel' 
incomc tnxes il1C'rC'used from 8 peJ'{:ent of ItC't worth in 1936-39 to 10.4 
percent in 1941, ['C'mained u,bout ullehu,ngNI to 1943, and declined to 
7.7 p('l'cent in 1944. 

Operating profits rC'ported for 211 shoe-manufu,cturing companics, 

for thc 10 years HJ36-45, anmged about 6.4 p('r(,C'llt of net snlcs, 

14.9 pel'eent of net wOl,th plus borrowed ('apital, and 16.3 percent of 

net worth (tnble 3:3). Totu,l nrofits bcfon' il1come tax ll.Yeragcd 6 

percent of net salcs, 14 pC'I'C'f'nt of llC't worth plus bon'owed eapital, 

u,nd 15.4 percent of net worth. These profits after U1come tnx 

averaged 6.5 pel'ccnt of net sn.h's, 7.0 percent of net worth plus bor

rowcd capitu,l, and 8.3 pereent of net worth, Avemge profits for 

these shoe manufac'turcl's dt'('l'C't1.SC'd from 19:36 to 1938, then in

('reased to 1943, and thC'n dcelil1('d with war devt,Iopments to 1945. 

), [ost of the incrcases in reccn t yeu,rs were offset by ulcrcases in 

income tu,xes. 

I 

I 
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'rADb1-} 3 I.-A1eelia//. l)l'ojits rd 1n(l;1iujacturers oj leather goods (£s l)ropol'tiolls oj net sales amd oj tamgible net worth, United 

States, 1939-43 ! 
________ ~ ___4- ______-.___ 

Kiml of product 

----...'"  ~~." 

Lt'uther gUrllwnts•• ". 

!.uggilgc, k'uthl'r_ .... 

Purses and hllndbug;;, leuther ' 

"romen's and ehildreu's shoes_. 


" 

,------------------!I 

i,
,I 

I 

LCllther gurmenls.•___ .-- •• -.... - -.----- ... -----

Luggtlge, lenlher._ .. ___ , - -- .• -----.-.-.-- ,,,----.--

Purses Ilud hllndbags, leather __ 

\\'olllen's and children's lihoes_ 


I The number of IIlunufucturing concerll:; reported Il\'ernged about 
21l for leut her gurnlCnt~, 25 for luggnge, 30 for pnrse and handbag, 
Ilnd 118 for wOlllen's and children's shoe IIll11lufucturers. 

2 Profitnfter full depreeilltion on building;:;, machinery, equipment, 
furni! nrc, fixtures, and other {lSsels of a fixed nature; ufler rc~en'es 
for Fedeml income nnd excesS profit luxes; afler reserves for renego
tiution,in the case of Wllr contracts; after reductions in the value of 
inventor\' 10 cost or lIlarkel, whichever were lower; after cimrge-otTs 
for bad debt;;; and aftcr all miscelluncous reliervc:; and adjus\lJlent!!; 
but before dividcnds or withdmwals. 

Net profits 2 as jJr'oportion of net. salel) 3 

1039 1940r· -I-;~'~'--::: I 
-----·..--~-I 


Pcr('~/lt I Percelll, ! Perce lit P;rrent I, 

I. 70 i 2.70 I 3. 30 2.78 
I. 04 1. 5(\ 1. 63• (\0 I 
2.35 I. S8 I. 30 I. 29\2. Oli 2.37I. 85 .l. 02 I 

1043 

Percent 
2. 12 
3. 14 
2.71 
2.70 

---~------
N\.t profits 2 us propori ion of tangible net worlh • 
-----",~.-~.--,t 

7. ·12 i I I. 50 ! Hi. 02 
4.13 t 3.02 7.28 

17.02 18.87L8.80 I
7. SO 7. 21 11. 55 

1
~ -- '-" ...... ~ . '-~ """""....'''--~ 

13. 14 
8. 07 

Iii. 42 
12.30 

12.67\ 

iii. 38134.40 
15. 12 

.-----.~.- ttl 

~ 
~ ::r, 

Average § 
1031)-43 Z 

Cl 

> 
Percent Z 

t:l2. 54 
1.61 
1. 92 ~ p2. 18 

~ 

~ ..... 
Z 
(Jl12.15 

7.01i 
21. 10 ~ 
10. 80 ~ 

t"' 

3 The dollar volume of business transacted for 3li5 days net. after ~ 
deduction;> for relurns, uliowllnces, and piscounts from gross sales, ~ 
und ufter voluntury price deductions on the part. of war contructors. .~ 

• The SUIll of all outstunding preferred stocks (if uny) and out
8tunding cOmmon stocks, 8urplus, and undivided profits, minus uny ;g
inlungible ilem8 .in I.he ussets, such ItS good will, trade-murks, 
plltcnts, copyrights, leuseholds, mailing lists, lremlliry stocks,. t:l 
organization expenses, unti underwriting discounts und exponses. § 

AbsLmcted froll1 a report by FOUl,KE, Roy A. NATIONAL @ 
TIIUWI' ANI) ~'m; !'UIILIC 1)EII'1' (2). 

~ 

0 



50 TECHNICAL BULLETIN NO. 961, U. S. DEPT. OF AGRICULTURE 

TABLE 32.~.tlverage profits· of footwear and findings manufacturing 
companies as proportions of net sales (t1ul of net worth., United 
States, a,verage 1986-39 and annual 1989-# 1 

INet profits as proportion of

,Comjlnnics Net snles Net worth 2Year 
! reported i.----.,--.----1------;------
I IBefore in-! After ill- Before ill-\ After in
i cOllie tnx I COllie tax cOllie tax. ! come lll,.''I', 

-------- -----\ ·'·-·~-·,---f-----'-----
I 

Number Percent P{'rcent! Percent Percent 
'J7 5. 7 4.7 ! O.G 8, 0 
47 i 6. 0 4.0 i 10, 2 8. 3 
47 ().4·1 5.0 , 10.5 8. 2 
,17 7.2 4.8 ! 15. ;) 10.4 
'l7 9.8 3. 9 2n,1 10.3 

')- 33 8.8 _t. D 10.43.3\32 7. 7 3. 0 20.0 \ 7. 7 
I 

1 CnJcuJutions nrebmied on profits bdore minority interests and contingency 
rcsen'l'S, but renep;olintion rC'sC'rV'es were a!!lJwec! as an expense und deducted fr01l1 
proJits in eyery (,:lse wh('f'c the Illllount set asidc WILS shown us a current liability, 
Net sules for the ·17 eOlll[lunit'R reported n.vemged S3·1I,58'1,000 alJnllally during 
193n~39 and totnled 8352,533,000 in 1930 or about ·13 percent of dislribuLed sales 
of Ul('iiO products as r('por(NI by the Ccm;uii of HII!lines" for] 039, 1:iales of the 33 
compaIlies r('[lortcd for 1IH3 lotn.l('d Sa77,nOl,OOO and sales of the 32 companies 
reported for lO·H totnled S5,I,056,OOO. 

2 Net worth is the S\1I11 of COlllltlon and preferred stocks, Snrpl\IS, and surplus 
reServes, Th(' retllrn was ctLlcnliLted on the ayemge of net worth at the beginning I' 
and end of eneh yenr, 

Adapted frolll l'SITEIl S'I'NrES O~'Flcg OF PHlC'N AD~!1NIS'rnATIOS, CORPORAT~) 
PROFITS, 1'1'. I 1!r.1n-.J2, WAR PROl'l'!'S 5'1'('»1' Ill. 170 pp., illus. 19·15. (Processed.) 
1'1'. II 11).13, WAH pao!'I'!'S STellY 11. 90 pp., illus. 1945. (Processed.) I"r. 1lI 
19+1, WAH l'RO~'I'I'S f)'ITD)' 12. 50 pp" illus. \9·J5. (Proc~·:;sed.) The basic dnta ill 
Ulesc reports nrc from Moody's Illdll~trillls, New York. (HclIliwcekly) i :;!Alldard 
BlId Poor's Corporation Hecordsi Bud Ollice of Price Administmtioll FinBucial 
Heports. 

Profits of sho(' mU1l1tfudur(,I's b('for(' tUXl'S, gl'Ou\l('cl on the busis of 
the siz(' of th(' eompullY, us indi~'at('(1 by lluml)('1' of pairs of shoes sold 
per y('ar, show tltut titP proporlion of Jll't sull's U('('ount('d for by th('sc 
profits Itvt'l'ugt'd eonsid('mbly gn'nt('r for titt' 1l1l'<liul11 nnd In.rger than 
for the smnlll'r compani('>; (titbit' 34). In 10-12 profits br£o1'O tuxes 
illCl'('as('d from. 2.7 I)('r('('n t of lll't snips fOJ: ('ompalli<'s with IllUlunl 
sul('s of !rss thnn one million pllirs of SitCH'S, to 9 TH'I'Cent for thQs<' 
with annual snl(,s of 15 to 25 million pttirs, nnd to nlmosL 11 p('rc('nt, 
for {'ompnni<'s with nlllllllli snh·s of OYl'I' ] 00 million pnil's, The 
inen'as('s in proportion of JH't snips tU'('OUnled for by these profitil 
with incl'l'us('s in sizl' of till' eOll1pnnirs ill J94-t and 19,15 W('I'(' l('ss 
p1'onollJw('d nnd l11on' irn'gulul' thnn in 1942. 'I'll(' pro pol'! ions of lH't 
WOl'tlt 1l('('QUJltpd fOl' by profits bdol'l' tnx('s ynl'il'd ilT(·gulnrly with 
alUlUul \:olume of snips. 

I 
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T ABL)~ 3~~.-Al'e1'(/!le profits oj 211 shoe-mamifacluril1[1 companies, e,rpressed (/s 1)rOporti0l1S oj net sales, 'net worth, and 

net worth l)l'Us borrowed capital, r nited States, by years, 1986-45 

Oporatillgprofits to- Profits before income lux to- Profits after income tux to- ~ 
~ 

Year tz:1 
Total Ret IR>t,-I-' 1-';~'O;l\1 "I' Net I'~ t sal' I Total Net :j

Nctsules capital 1 worth. ~ c sn es IcnpituJ 1 I worth \ C os I capital 1 worth Z 
o 

I percel-:I-~~er(';~l~ ~'~):mllt -I I):r;~:~--;~~r~e:" 'j ';;;cr:;I-~~e~('~l~t! Percent Percent 
>
Z

l03H ________________________________ _ o6. {j 1.0. (j I 11. ;) 0. a ' .10. 2 . 11. 0 ; 5. ,1 ! 8. 6 9. 4J937_______ • ___________________ , __ _ 
5.0 I 8.9 10.0 4.7 S.3 D.4 I 4.0 I 7.0 7. 9 ~ 

0, _ ... --_, ___ _J93S______ ,_ 3. 8 0. 0 n. (i 3.·1 . 5. 3 ii. 9 2. D . 4. 5 5. 0 d 
1039___ , .. ' •• _ 5. 4 9. 5 10. 5 4. I) ; S. (j 1 9. 5 3. 9 6. 0 7. 6 . ' 
] O·lD___ . 5.3 :l.l? Jg.4 ,~.fll~.OI 9.7 ?~ 6.S 7.H ~ 10·IL____.,, ___ - 5.9 J3.n ]n.2 0.0\ .L.8; 1,1.·1 3.8 8.8 9.9
\!).12 ___ . _ ;;8. 2 22. ;) 25. 7 7. S ; 21. 5 24. 5 3. I S. 5 9. 7 
19·13__ _ 9. 0 25. -I 27. 7 S. ;) 2·1. 1, 2(i. 3 3. 3 0. 3 10. 1 o 
lOH__ ... 7. 0 20. 5 21. 9 6. (j 1fl. 2 • 20. 5 , 2. 5 7. 3 7. 8 Z 
1945_____ ,' __ . '" ___ • __ " .. _ Ul7.5 22. -1 23.9 7.2 I 21.'5 22.9 ; 2.6 I 7.9 8.4 

o ~ 

1 Totnl capital is used l1('re Il~ equivlllent to net worth plus borrowed capilli!. 
::0 

t"' 
Prin~llry datu lls:;cmblud by OfIicc of l'ricc Adminislration uud llIudc ll\'ailublc for lISC ouly liS industry 5111I1llHlrics. ttl 
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TABl,E 34.-Average profits of shoe manufacturers as proportions of net 
sales (£lld of'Tiet worth, by size of company, United States, 1942, 1944, 
and 1945.1 

Percentage of profits before taxes to-

Pairs of shoes sold Net sales Net worth(number) 

1 ,j 
]IH2 1942 1944 1945
!~l~---

I Percent Percent Percent Percent Percent Percent
Under 1,000,000 __________ •• , 2.71 4. 54 4.01 17. 14 26.96 25.04 
1,000,000-4,999,999 _________ , 3.0,1 5.30 -I. 21 21. 82 29. 64 26. 12 
.5,000,000-9,999,999 _________ 1 4.88 4.89 4.34. 33. 78 11. 61 18. 12 
]0,000,000-14,999,999 _______; 8.3<1 6.03 5.02 25. 05 33.37 28.41 
15,000,000-24,999,909__ -.-- _I 9.01 8.38 6. 08 25. 89 18.78 16.20 
:25,OOO,0Q0-49,999,9!l!) ____ ._. 6.80 6.84 6. 10 31. 79 37.22 23.•,)8
.')0,000,000-74,991),999 __ • . ..• _____ 5. 87 5. 05 - -- .... - ...... 24.45 20.45 
75,(}oo,oo0-99,999,999. __ ...., ......... {1.5B 6.04 -- - ......... - 16.49 15.02 

]00,000,000 and o\'cr________ . LO. 8!l 8. 44 14.435.78 23. LO 16.37 

I 
I Based on reports for 211 shoe manufacturer" which in 1939 accounted for 

about olle-half of the total value of footwear (except rubber) as rcported by
Census of Manufactures: 193!l. 

From primary data assembled by the Office of Price Administration and made 
available for use only as industry summaries. 

MEANS AND hlPOHTANCE OF REDUCING COSTS 

The efficiency of manufacturers of shoe and otil('r leather products I
could be improved and the costs of production cot~ld be reduced by the 
installation of new and improved machinery and other equipment in 
well-designed and modernized plants that are orgu,nized and operated 
in accordance with the most improved methods. In addition, plans 
could be worked out with tanners, and perhaps with hide and skin 
prodtlcers, for obtaining adequate and dependable supplies of suitable 
leather and leather produets. Adjustments in production would be 
needed to even out seasonal and year-to-year qupnlities of products 
turned out, so as to gi\yc more uniform employment; and to utilize 
more efficicntly the available labor and facilities. Such adjustment~ 
could be facilitated through joint manufacturer and distri.butor co
operation in planning a morc uniform movement of the products through 
channels of distribution (7), 

11'Iachinery and other equipment of manufacturers of shoes and othCl,' 
leather products have be('n overworked during the war and the rc.,. 
pIncing of badly WOl'll and obsolete equipment by new and improved 
machint'l'y has been delayed by shortages. New and improved equip
ment, combined in accordance with the most effective plant lay-out, 
and operated in accol'dance with improved methods would be required 
to give the best results. Many new ideas and experiences relating to 
plant opel'lltion, d('vc·loped during the war nnd aimed mainly at in
.creasing production and reducing costs, need to be fully utilized in the 

I 
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postwar period, Regular and thorough plant and production analyses, 
along with periodic ch('C'k-ups nnd detnil('d I'(,COI'c!S of production, 
would contribute to optimum results from plnnt lay-out and operu
lion (7), 

Improvements in handling opel'fltions, based on plant ancl worker 
motion and time studies, 10!' mnIlufacttll'(,I'S of shoes and othel'l('ather 
products may inCI'ellS(' mnterilllly ('mploy('(' satisfuetion and eflicieney 
and reduce the oy('r-nll av('I'fl~(' costs of pl'odu('tion pel' unit, Tbe 
trend in pltmt op('rMions app('nrs to be town I'd sirn plificntion, stnndnl'(\
ization, and speNI in hflndlin~, ]'('qllil'ing sp('('inlized tl'flining of P('l'
sonnel. This may b(' suppli<.'d by in-s(,l'viep trailling progl'fl1l1s, 
Chnnges madc in one plnnt, us n result of ftnnlys('s of handling opel'fl
tions, rcsulted in a spc('(\-up of 58 PC'I'('('nt.in th0se op('mtions without 
any increase in costs of labor 01' in labor dl'Ol't, according to reports 
(7), As a result of this spced-up, opel'flting costs per unit of product 
wcr(' reduced considerably, 

~lanufactU1'ing wllgPS nccount for about one-half of the gross mar
gins for mnnufacturer's of leather products, ~;feans of increusing the 
efficiency and redueing the costs of Inbor include mutuul understanding 
and cooperntioll on the part of labor and management in formulating 
and carrying out plans for modernizing plants, An important purpose 
of such modernizntion is to improve working conditions so as to attract 
and hold competent laborers, The modernization of plants mi~ht 
well be supplemented by in-service trahling programs for improvmg 
the skill of employees; by assigning the right men to the right jobs, so 
u.s to utilize fully 01(' natural capncities and developed skills of the 
employees; by systematic adyancementsin accordance with ability' t find demonstmted performanc<', to encoumge initiative and efficiency; 
and by prompt and efl'l'etive means of allocating and removing causes 
of labor turn-over find costly slow-ups in production, The potential
ities in this dil'C'ction an' indicntec\ by results of industrial resNll'ch 
showing thfit the pl'Oduclivity of skill('d worke'I's can be il1crenscd 
by as much as 50 percent above "normal" by these' menns without any 
exlm drive on tilt' workcrs' energies (7), The utilization of workers 
to. their full pot('ntialilies, to tI)(' mutual benefit of workers and 
management, is p<'rhnps the most efl'ecLivc means of reducing costs of 
mallufactUl'ing lenthcr' products, 

The relative importance of l'ec\ucing these costs may be indicated. 
by data showing that in 1909, for example, shoe maIlufllchlr<'1'S'· 
mm'gins 01' costs aV<'I'agC'C1 consid('mbly mol'l' than the costs of lhe 
leather used, about three tinl('s as much as lhe relul'l1s to prodllcel'S 
of the hicks and skins us('d, and more than one-third of the costs to 
consumers of the Jinishc'd prod ucts, 

MARGINS FOR WIfOLESALEHS AI\"D nJ£TAILERS 

I 

These mm'gins ine1ude the d\fwges made' by wholesalers and 1'etailC'rs 
for the services of taking leatill'I' prociuds from 1l1al1ufa('tuJ'el's and 
delivering them to ('onsumel'S at 1'C'tail. 'l'h<' infol'mation in this se(:lion 
of the report rclat<'s mainly to finiRh(l(l h'athC'I' PI'Ollllds, such as shoes 
and other footwe'al', bu t some of till' datil. foJ' wholesalC'l's l'l'latc to 
intcrmediate leather produt'ts, ilJduding ll'athel' and shoe findings, 

http:PC'I'('('nt.in
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USUAL PUACTlCES 

Finishc(J leather products usually flow hom manufactm'CI'R dil'ectly
,or indirectly through wholcsltl('\'s-to l'etn,ilcl's fOl' distI-ibu tion to ulti
mlttc consumers. Although most of thCF;t' pI'od lIets movo dil'ccMy 
from lllltnufnctlll'ers to rctltilers, substnntial proportions move fl'om 
manufltctUl'Ct,S to w1101esltle1's who jn tUl'Jl sdl to J'ctltilers. '1'hoso 
wholesak1's include sel'viCll and limited-fulletion wholesalel's which nro 
engnged primltrily in the l?uying and SClliJlg of products on thciJ'qwD 
account and al'e largely IllciPpeJldent in ownel':;llip; mltllufltetllrel's' 
sales bmllelH's wltiC'h arll wltolpf'alc outlets OWlwd Itnd opel'ltted by 
tho mltnufaeturt'l's, apal't .1'1'001 thC'il' plants, primarily fOl' the purpose 
of carrying stocks of, selling, and dl'liYel'ing their' products.; manufac
turers' sales ofliees, whieh lwe di:;tinguished from the manufltctul'Cl'S' 
Sltles brand1t's by the fact thn.t sltles oflices do not include facilities 
for the physIC'1t1 stomgc, handling, nnd delivel'y of merchandisc;' and 
ngcnts and bt'okel's, who opt'l'ate ItS individuals 01' cOllcerns having 
.l'ecogniznble pln('.0s of bllsil\eflS nnd who nre in busilless fol' themselves 
negotiflting plll'ehn.:;cs and sales on eonunission, but who do not, as a 
rule, take title to tIl(' goods, 

Census I'eports show tJmt wholcsalC'l's of shops and OthN' footwem' 
.In .JU89 included 468 HP1'yice and limitNt-funetion who1esnlcrs, 62 
mnnufactmcl's' sales bmIlches, 21 mnnuf:wtUl'C'I'S' sn.les oflices, nnd 
107 agents and brokers, WhoIC'sal0l's of lcath('l' and shoe filldings 
included 955 sen'iec n.nd limited-function whol0saiers, 33 numufn.c
tm'cI's' sales bJ'aI10hcs, 7 maIluflLC'tll1'el's' siLlc's OffiC0S, and 164 agen ts 
nnd brokers, The Oti1('l' 10ntlll'r products W01'e handl('(l by H5 service 
filld limited-fUJwtioll wl101esalct's, 23 marlllfactlll'C'I'S' sales branches, 
21 mn.nuf'netUI'l'l'S' sales ofIiC'l's, and 57 aglmts 11.11d brokers, The annual 
volume of sales of shoes and othel' footwenl' per wholesnlel' n\'cmgcd 
$255,400 for sCi'vice nnd limited-funetioll wholesalel's, $2,142,000 for 
miUlufH~hll'cl's' sllles branches, $389,200 for manufacturers' snles 
offices and $177,700 fOl' agents and brokcl's, Simillt1' dltta fot' other 
jl'aLhel' products show tllitt tbe annun.l yolume of sn10s pet' establish
hlellt nYel'aged substanUltlly gl'cat01' for 11lnuufncturel's' sales branches 
than for othel' wllOh'saJcl's (18). 

~cl'vicc and limited-Junction wholeslth,t,s, neconling to census 
:reports for 1939, hn)ulled Hl pel'Cl'J) t of manufnctuJ'cJ's' snJcs of footwear 
(except rubber), 15 percent of the boot and shoe eut stoek nnd findings, 
find ]f) pereent fOl' nil leatht'1' products combined, .Most of these 
products were obtninrd directly from manufn('tul'Cl'S ·without the 
sel,\'ices of ngents, brokcrs, and eomm,ission n1!'rellfl.llts, )'lost of the 
footwent' (ex('('pt rubocl') nnd othC'r finisltcclleathC'l' products were sold 
by these wholesalcrs dirC'('tiy to l'eLniiel's, nncl n lal'go proportion 
of the intennedin.te 10lttltel' pl'oduds was sold directly to illdusLl'inl 
users, WitllOU t th0 sel'\'i('es of tht'st, in termeclinri0s, CensuSl'cpod,s 
show that in lO;3() about, (i lWl'C'l'nt of Ule'll' seryi('(' and limited-function 
wholcsalel's of Ipather Pl'Otillets made sn;Jes, and about 5 percent of 
totnl net sn10s of tht'se products wus made, thl'ough agonts, brokel's, 
and commission merchants (18), ~ ~ 

Census l'l'ports OJ) distl'ibution of mnnllfnl'tllrers' sales in 1039 show 
that mnnufaeturcl's' wholcsnle bmll('hes nnd ofIiccs I1f1,Jl(Ued Il.bOll t 22 
percent of the sales of footwt,nt' (C'X('('pt rubbcr), 1'1,4 pt'l'C'cnt of boot 
and shoe cu t stoek and findings, and abou t 18 pel'.cen t of the slllC's of ~11I 
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leather products combined. :Most of the shoes and othm' finished 
leather products were sold by these agel1('ies to rctailors and much of 
the intermediate leathel' products was sold to industrial users, Infor
mation l'elath'c to the usc of a~cl1ts,· brokers, and conmlission mer
chants by these wholesale bmnches and offices is incomplete but ap~ 
parcntly only a small propot'tiol1 of these branches and ofIiccs make 
sales through a~el1ts, brokel's, and commission merchants (18), 

Wholcsalet's. of leather pt'oducts make most of their sulcs on credit; 
and only a small propol'tioll is made fOl' spot cash. Cel1sm; l'epor,ts 
relnting'to cash-('rcdi t analysis of salcs made by wholesalers of leather 
products show that in 19:~n abc,Hlt throe-fourths of the sales of shoes 
and other footwefLt', 30 portent of leath~r and shoe findings, and 39 
pet'cent of othC'r leath~\I' were made on cI'edit for more than 30 
clays. Only small proportions were sold fOI' spot cash. These pro
portions yaricd eotlsidl\mbly frolll one kind of wholesaler to another 
(table 35). 

TABLE 35.-Cash-crellit basis oj sales jor wholesalers oj leather and 
leather woducts, by kind oj wholesaler and by products, United 
States, 1939 

Terms of snle 

Credit for-

Total 


Kind of wholesaler find procluct sales 
 Spot, Ilnalyzcd Tolal cash 

Per- Per
Cl!llt cellt 

100.0 7.0 
100. 0 G.5 
100. 0 2. 5 

100.0 4. 8 

ALI, '\Yrror,gs,\l,loJHS 
~'---.----~----,---.-----

J,eather and shoe findings .. _. _. _ 151,851 100.0 5. 2 5. (j 158.8 30. ,1
LeaLher goods ____ ._._ •• _.____ 20,387 100.0 5. 5 14. 8 41. I 38. G 
Shoes and olher fooLweaL _____ 224.0!H 100. 0 1.5 5.3 ; 18. G N. 6 

'l'otnl or average________ 30G,332 100.0 r 3.2 5:"Oi 35. 1 I 55.8 

Abstracted i~~~6~~-;BuSINESS: 1039,-~~·JIOLBs.\LB ~ltAD~ (18):--
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Wholesalers supply a ready market outlet to manufacturers for 
products in rather large volume and relieve the manufncturers of 
making the many contacts necessary to sell directly to the smaller 
retailers. Theil' large-lot purcliases and the assembly services they 
render permit large-lot shipments over long distances, thus reducing 
transportation costs. They reduce the storage burden and the credit 
risks of manufacturers by advance buying, particularly for goods 
with seasonal sales. Occasionally they may help finance producers 
by advancing funds, or they may assume some of the financial risks 
which arise in dealing with retailers, whose rate of failure is relatively 
high. 

On the other hand, they perform important services for retailers. 
Their assembly services enable the rC'tailers to obtain their supplies 
from relatively few sources and to reduce their overhead costs by the 
use of small stocks and more rapid turn-over. Total storage costs 
are reduced because large-scale storage in a wholesalers' warehouse 
is cheaper than storage on the relatively high-rent retail shelves. 
In addition, wholesalers provide retailers with credit and other services. 

Retailers in turn assemble goods primarily for the benefit of con
sumers. They bring together at convenient places varied stocks that 
will satisfy the needs and tastes of the community. On the other 
hand, they collect and pass back to wholesalers and manufacturers 
information relative to the consumers' demands for use as a guide to 
production. Retailers do some of' the job of storing, take so~e 
of the risks involved in buying and selling goods, may grant credit 
to customers who cannot afford to pay cash for the goods they buy, 
and render delivery and other services. 

Census reports show that in 1939, for example, the number of retail 
shoe stores totaled 20,487 and the value of sales totaled $617,064,000 
(table 36). The total volume of sales per establishment averaged 
about $30,000 and ranged from less than $10,000 to more than 
$300,000. Less than 5 percent of the establishments had an annual 
volume of sales c,f $100,000 or more, but more than 28 percent of 
total sales was accounted for by these establishments. About 31 
percent of the establishments had annual sales of less than $10,000 
cach find only abou t 5 pcrcent of total sales was accounted for by them. 
Chain stores accounted for about one-third of the number, and about 
one-half of the total volume of sales of retail shoe stores. 

Information relating to the legal form of organizational set-up for 
retail shoe stores show that in 1939 about one-half of them were indi
vidual proprietorships, four-fifths were corporations, and 10 percent' 
were partnerships, cooperative associations, and other forms of 
organization. Of the total volume of sales made by these stores, 
about 24 percent was accounted for by those operated as individual 
proprietorships, 68 percent by those operated as corporations, and 
8 percent by those operated as other forms (17). 

Data presented earlier in this report relative to market. outlets for 
manufacturers and wholesalers of fmished leather products indicate 
that retail shoe stores get most of their total supplies of footwear 
directly from shoe-manufacturing companies and that substantial pro
portions arc obtained from other wholesalers. Heports of the Federal 
Trade Commission relative to leather-footwear purchases of nine 
retail chain shoe-store companies show that, in 1935 or 1936, about 91 

I 
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TABLE 36.-N1.lmber oj J'e.tail shoe stores and total sales reported by kind of store and by vol1.lme of sales, Un{ted Slates, 1939 

All stores independent stores Chain stores 

Annuul volume of sales ~ 
Stores Total sales Stores Tot!!..; sales Stores Total sales 

reported reported reported reported reported reported ~ -
Z 
o

1,000 Per- 1,000 Per- 1,000 Per-
Total_____ . ____________________________ Number Dollars cent Number Dollars cent N1l1nber Doliars cent Z

>
20,487 617,064 100.0 13, 658 271,683 100. 0 6,829 345,381 100.0 t:I 

$300,000 unci over____________ • _______________ 97 45,818 7.4 33 18, 375 6.8 64 27,443 8.0 ~ $100,000-S2()!),t)(HL ___ ... ______________________ "'l849 129,781 21. 0 198 30, 301 11. 1 651 99,480 28.8$50,000-$99,999_______________________________ ' P2, 150 145, 508 23.6 699 46,372 17.1 1,451 99, 136 28. 7$30,000-$49,09!1.______________________________ 3, 174 121,472 19.7 1,395 52,366 19,3 1, 779 69, 106 20.0 ~$20,000-S29,9!)lL_______ ._________ . _____ . __ . ___ 3,000 74,097 12.0 1,705 41,676 15.3 1,295 32,421 9.4 >$10,000-$19,900__________ •______________ • _____ ~4, 785 69,862 11.3 3,824 55,211 20.3 961 14,651 4.2Unclel' $10,000 ... _____________ • ______________ o6,432 30, 526 5.0 5,804 27,382 10.1 628 3, 144 .9 .... 
Z 
UJ 

Abstracted from or based on CESS uS OF BUSINESS, VOL. I; RETAIL TRADE (17). "'l 
g 

~ 
~ 
~ 
~ 

"d 
~ o 
t:I 
q 
C 
1-3

,UJ 

CJ1 
--t 



---------

I 
58 '!'ECHNICAL BULLE'l'IN NO. 961, U. S. DEPT. OF AGlliCULTUHf~ 

percent of total purchas{'s was obtained direct from shoe-manufactur
ing companics (table 37). Thc proportion of the total supply that 
was obtained through these sources varied widely from one company 
to another. 

J\IIost of the shoes handled by retailers are sold to consumers on a 
cash basis but fl, smull pl'Oportion is sold on credit. Dfl,tfl, relating to 
cash fl,nd crcdit, sides ofl'etailshoe storesnhow thfl,t, in 1939, for cxample, 
about 70 percpnt of the number of stores operated on fl, cash and 30 
pcrcent on a cash-credit basis. Of the totfl,l volume of sales lUnde, 
about 74 pcrcent was accounted for by cash sales in cash stores, 18 
percent by cfl,sh sales in cash-credit stOl'OS, and 8 percent by credit 
sales in cash-crcdit storcs. Storcs rcpOI·ting credit sales indicfl,ted that 
about 98 porcent of th('se sales \\'ere made on open ncconnt and 2 
perccnt on installments (17). 

TAUI,l~ 37.-Leat/tel'jootwear purc/ta8e8 oj Oret(l,il elwin 8/toe-store com
1)(lnies, I by sources oj Sllpply, ealendol' ye(l1' 1035 or fiscal yew' 1036 2 

-------------------;----- .•.~ --~.. 

Lcathcr footwcar 
purchascs 3 

~ourc('s of supply ··---i-l~:r:clll-
Pairs l age of 

total 

Jobbl'l'S allel wholcsalcrg . ___ . _ .. __ ... _ _.•.. _ ... 1,3M,4IS 4. 27 
Company-owneel or -controlled shoc plants 5.. "_ 1,498,050 ,]. 72 
Shoc-manufacturing COlli panics {not o\\'npd or eon- Itrolled by I'cporting cOlllpanics)6 _____________ .. 28,851,38!J . 00. 80 

~All othcr sources___ . ________ __________________ • 37, 148 . . 12 

TotaL. ___ . ___ •• ____ ._. _________________ • 31,741,014 . 100.00 

lIncludcs the following companies: Cannon Shoe Co.; Edison Bros. Storcs, 
Inc.; J\lplville Shoe Corp.; SIH'ppard &;\fyers, Inc.; the Feltmnn & Curme Shoe 
Stores Co.; the Nisley Co,; the Schiff ('0.; \\'ohl ~hoe Go.; Iwd Wolfe \rcar-l'
Well Corp. 

2 Of the 9 companics, 8 reported purchases for the calendar year 1935; 1 for the 
fiscal year ended Jan. 31, 1036. 

3 Includes lcathcr bootR, gllOCS, nnd :;lippers. Docs not include footwenr made 
of rubber, canvas, or olher tcxtile fabrics. 

l Of the 0 companies, ::\ rcported t'Stilllllt('(1 qlllllliitipg /lurchas('(l. 
5 Includes eompallics of which the rcporting compuny is II suiJ:;idiul'Y or COIl

trolled co III pltn)'. 
II Includcs companies of which the reporting company is Ilot n subsidinry or 

controlled COIIl]llllly. 

Hcproducc<i from r, S. ]i'~]IH:IlAJ, TItAIl" ('().\t~II"SI():-;. AflHlPlllJl't'IIAI, I:-;CO~H; 

INQUIfty, 1"1'. I, I'Rl;>('fl'AI, ~',\H~1 I'IWIH'('TS (22, ]i. 1,OJ{)}. 


CHAIIGES 011 COSTS 

Opt'l'ating e:q)enses of wilolesah'l's of lNLtilcl' prodlieLS in 1!)~3!J, 
ltecording to ('el1SllS reports, lLvC'l'ilgecl 12.0 lW],(,(,llt of toUt.! siLlf'S for 
leather fl,nd shot' findin<Ys, lO.S Jwre!'ltl-, for lNLtht'I' good:';, IIl1d ] 2.8 
pcreent for shoes and ot1\er footwear. Data asspmbl{'d by the Office I 
of Price Administration show that wholesalers' margins' for leather 
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averaged about 17.6 percent of net sales during the 10-year period 
1936-<15, and rn.Qgcd fTom 15.9 percent in 1941 to 19.7 percent ill 
1936. Similitl" dnta for shoes show average gross margins of 20.5 
percent of net sales during this lO-yen,r period and these margins 
ranged from 19 percent of net sales ill 1940 to 22 percent in 1945. 

'Who!csn,1ers' margins or expenses pel" dollar of sale for handling 
leather produets usunllyarc considerably less for establishments with 
la'·ge VOlUlll('S of sn,ies than for those with small volumes. Census 
"('ports show that operating expellses for wholesaling shoes and other 
footweaL", fo,· exmnp)c, .l'nnged from an average of ] 1 percent of total 
suks for ('stnblislul1t'nts wilh annunl snles of $2,000,000 and more to 
16.3 porcent for those with annunl snles of $10,000 to $50,000 (table 
38). 

TAlll,I'] :3S.-1'otal sales and ojJeml/:ng expenses of 'Wholesalers of leather 
products, United States, 1939 

IOperating expenses 

I EI"I;staI11_J- '. 'l'otal I ~.--Product and business-size gl'l1up' , 
(anllual Halt·s, in dullurs) 'mcllts! sales Total Propor

• reported I . amount tion of 
, . sales 

c-____, [--_.-l~.---
1,000 j 1,000 

Number dollars I dollars Percent 
Leather and shoe findings___________ 934 112,748 14,515 12.9 

I 2,000,000 and orcr_~ __ ~,.,.~ _____ l 5 21,010 !)2·! 4. .]
1,000,000-1,999,999_ .•. ______ _ 10 13,249 1,453
50G,OOO-9!)9,999__ ..• _ . _______ _ 11. ° 

20 14,438 1,415 9. S300,000-490,999___ . __________ _ 29 11, 141 1,487 13.3200,000-299,999_____ • _. ______ _ 39 9, 609 1,466 15.3100,000-199,999________ . _____ _ 131 18,IS3 3, liS 17.5
50,000-99,999_____ .. . _____ • __ 203 14, 194 2,642 18. 610,000-49,999___________ . ____ _ 387 10,259 I, S06 17.6"Gilder 10,000 _________________ _ 110 665 144 21. 7 

137 12,691 2,511 19.8 

12 6, 105 903 14.8 
7 1, 631 385 23.6 

11 1,473 406 27.6 
29 2,OGl 435 21. 1 
,'i3 1,280 344 2G.9.,_.1 1·11 38 27. ° 

Shoes and other footwcar_ 4ii3 ] 10, 182 14.838 12.8 

2,000,000 lL>,.d o\'cr., __________ _ G 13. ()ij9 1,504 11. ° 1,000,000-1,990,999_ _ - .. -----1 HI 25,406 8. 181 12.3 
iiOO,OOO-909,99fL __ . t 42 28,081 t a,GSO 12.7 
300,000·-199, 09!L _ 39 1.I.OR9 I 1,938 13.2 
200,OOO-200,!l!)!)___ ! 53 12, S:37 1,742 13. G 
100,000-1 O!l,999 __ Sii 12, .JOO ' 1,50n 12. !)
50,OOO-9!),!l!)9 ___ _ 71 5,013 703
10,000-49,99!L_. ____ _ __ 14. ° 

I Ion [ 3,001 -too 16.3rndcr 10,000 ______________ _ 32 lOG 42 . 2.1. '1 

Abstracted from CENSUS OF BUSINtJSS: 1939, WIIOI,I~SALE TItAIlI, (19). 
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The principal items of cost included in margins fOJ" "rhoIeslllers of 
leather pl'odu(,ts nre administl'ntion and sP.lling expenSes, Census 
reports show thflt in 1930, for examplc, costs of administration 

nccounted for 3.4 percent of tbe selling price and 33 percent of" the 

wholesfllers' operatin(! expenses for 1enthe~' and shoe findings, 6,8 

percent of tho selling pl'ice and 40 pel'eent of the wholesalers' expenSes 

for leathel' goods, n~HL 4,3 ppl'l'ent of the selling price find 34 pel'cent 

of the \\"ho1('sol I' 1'8 , expens('s fO!' sho('s find othl'l' foot\\,1'11I' (tnble 39). 

It should be noted that opl'mting ('xpenses of w\tolpsnll'rs as l'epol'tpd 

in the Census of Businl'ss do not indudc compensation 1'01' arliYe PI'O

prietors of uninC'ol'porn.tcc! businpsses, Se11ing costs aC'coun ted fOl' 

29 percent of total wbolcsakl's' pxpenses for handling leather and shoe 

findings find shoes and otll('I' footweal', fUHL 25 pel'('cnt 1'01' othel'leathcr 

goods: Occupancy aeeollnted fol' about one-eighth of total whole
salel's' e:\lJenses for leather and shoe fiudings and leu th('1' goods und 

11 pel'C'ent fOr shoes nne! other footwenI'. \Vl1l'ehousp, dt'livery, I1nd 

other expenses eneh n('C'ollllted for rcliltive1y small proportions of 

opel"ilting- eXIJ('nscs of wholesalers of Ienthel' pl'oduds. 


The r('1iltiY(' importunce of most items of ('xpense for wholcsn1ers of 

lcnther products \'al'ies consideJ'flbly ,\~ith the size of busil1t'ss as indi

cated by annual volumc of sales, The proportions of the selling prices 

of leather and slloe .finding's f1('('ounted for b~r I'Hch imporlnnt itt'm of 

expensp twel'agNl substantinlly less fOl' establishn1('nts with nnl1unl 

Sides of $1 ,000,00001' mOl'e than fol' tlrosp \\'ith tLlltnwl snles of $] 00,000 

to $200,000 (tn.blC' ;~O), The rntio of Lhe Illlmbpl' of actin' pl'oprietors 

to tbl' number 01' employees is l11lU'h g-J'{'tI.lpl' fol' the smillieI' tlInn fo!' the 

larger wholesHle establishments, If compC'nsnlion foJ' these proprietors 

WCl'C iIH'lucled. in whol('snlel''''' expenses, the Yltt'inlions in opem.tillg 
 I 
expensps pel' dollar of snle with annunl volume 01' snit's would be .gl'entcl' 

thun those shown in ('PJ)SllS repOJ'ts, ' 


'fho proportions of the selling prices of sbops and other footwPul' 

tbat were ac('ollntC'd for by spPl'iJi(' Hems of oxpenseincluded in whol[:

. salers' margins show irl't'gulnl' Ynl'iaiiol1.s with illllllWI volumes of sule 
(tnhle 39), AWl'ngc costs pel' dollar of sillt' foJ' administration, occu
pilney, dcliv('ry, and /tothcr" sl'l'vices val'i('d inv('I'sdy, for the most 
pnrt, with ullnuul volumes of Silks, AYel'Uge warehollse expenses pel' 
dollar of sules varied irrcgulnl'ly, und similar eosts for Inbo1' vl1ri('(1 
directly, with nIUwnl voluInes of sales, 

Informntion uss('mbled by the omec of Price Administration shows 
thfl~ during the 10~yenl' pt'l'iod 1936-45, selling, genl'l'UI, und adminis
tratlye cxpenses of wholpsulcl's of leatilel' aYel'ftg('d 7,:3 percpnt of l1t't 
sales I1nd 1'!LngNl from JO.6 pel'('('ntin 19:3U to 4,5 pel'('ent in 104.4 
(table 40). Compellsntion of officers nveraged 5 PP],C'Pllt of net sales 
duriIlg this 10-.nul' ppl'iod nnd .I'angpt! from :1,:1 per('('nt in 1941 to 6, 
pt'reent .in 19;~8, Othcr salnrips und \\'ngt'S aYPl'ngpd 4.8 per(,pnt of' 
net sales and ranged from 4,] pl'l'('('nt ill 19aG to 5.G 1lf'1'('t'nt in J940, 
Net operating results sho\\" an n,vPI'nge pl'Ofit of Icss than 1 pCI'{'('nt of 
nC't sales for the 10 yeul's fLnd l'ung'('(l from fL TlPt loss of 4,1 pcrct'ni 
of net sales .in 1940 to net profits of ;U per('cnt III 1\)42, 

Datn for 34 ind('pl'ndl'nt wholpsah'rs of shops sho\\' that thc wl1ol<.-. 
snlers' gross flIfl!'gins in('I'pas('(l fl'cno nn n,vemge of about 14 pt'rcl'nt I 
of net sales dUl'Ing the .late 19:30's to 17 percent in 1945 (tuble 41). 
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l':AULg 39.·~·0]1eratin{1 expenses oj wholesale merchants 7chose sales oj leather prod'u.cts amounted to $100,000 or more, 

. united States, 1939 
__.__.______ ----;-----;---c.-------.~ ~-- ......----...-------~-- ~ 

Opcrnting cxpcnses as proporUolIs of salc 1 i; 
:r, 
...;Eli~~~-l YO!UlI1C -"~-T""'- l1j 

....]'roduct und business-sizc group corpo Z(allllual snles in dollal's) 1I1('llis of :<:lle::, " AdllliniJ.. Dcli\'- "'urc Occu 0Othcr rated 
cry housc pancy""'"'l"li lQial tenlio" I ""I"". bllsi- :> 

IIcsses Z _. t:l-.,,--L.-- .. __~l ---.-  ~ 
':oj

1,000 0 
lVI/1I/ba Idoll(ll's Percent IPercent I PcrcI)1lt Pcrcent. Percent Pert;c71t Percent j .(Vllmbcr ..1. 1 81Leathcr !lilt! shoe findings____ ..... ,., },Il 1 59,427 10.'1 I'3.,1 3.0 O. !) 0.7 1.3 ~ - ..~-. . ..~-!----,------ :> 

.6 .7 =:I
1,000,000 nut! m'ef-_ 12 28, 402 ' 6. 7 I 1. 0 ! 1. 9 .7 Cl 
500,000 .. 000,0!JIL • .. ..... )3 8,781 lO..1 1 4. ° . 3.0 1.0 .6 .8 :~ r------ i .... 

,7 .6 1.5 1. '1 JJ Z300,000-'100,!)0!) __ • ____ -- • 15 5, 5J6 11. 9 1 4. 2 ( 3. 5 
1.4 .6 1.7 1. 1 13 rIl 

200,000-209,090.. __ .. __ .. _.. __ .. e_ 23 5, 780. J 3. 2 ; 4. I i 4. 3 
1.8 50 ':oj1.3 1.0 2.8100,000-109,009............. _....... , =~ .!~i_lO, 82~.. '___ 18. ~J~--~~ 2 1.==.5.2" 0 


=:I
2.1 1.5 3.Lculher goods.. .. ' . I!) j 6, 671' 17. 0 I 6. 8 ! 4. 3 1. 5 I .8 t t"n 1.1 1.4 1.2 110

Shoe,; ulld olher fOlltWCl\1' . • 177 I 86, 6G7 _._~. ,j. 3 I 3. 7 1____.____ t:Jl 
.-~- ~-.. :>...;

.8 1.2 . 9 1. 0 1-----' •1,000,000 and o\'cr .. _ . . ... ,. • l!l.8 1. 1 1.2500,000-99n,nOlL. .. _ - ........ . 1.31 22 t=J 

1.2 1.3 1.8 1. 3 20 ::e300,000-M)\),09!) __ ....... '" .......... . 

1.2 1.0 2.1 L 4 32200,000-200,909 __ ... ___ .. ,_._ .. "d 

100,000-100,000. ___ ..... ___ • ___ • .8 1. 1 ! 2. 0 1.4 36 =:I 
01 t:l 
0 

lOpcmling expenses include 110 con.lpcl\~:.lioJl for ficli\'C proprietors pf IInincorpomicd busillc!:lses. Q 
...; 

S W ilhhcld to uvoid disclosurc. rIl 

Abstrnctcd from CENSUS Q}' HUSINJ-;SS; H)39, WIIOLBSALB 'rIlAOg (18). 
~ .... 



TABLE 40.-Avemce costs and margins jor wholesalers oj leather, expressed as prop07·tio71s ojnet sales, united States, by years, ~ 
1936-45 1 

~ Item 1936 I -:;;rH);; I 1939 I 1940 I 1941 1--'1942 I 1943 I 1944 I 1945 c 
III 

-·---I~· --' .---- Z 
Percellt: Percell I I Pel'cl'llll P(.'rcellt Pacellt Percellt j Percent IPercent Percent Percent :;

Net sales.. '. _••• ___ ~. _____ • __ •.. 100.0 1 ]00.0 JOO.O I' 100.0 100.0 100.0 100. 0 100.0 100.0 100.0 E:;

Cost of lent hoI' sold. 80.3 1 83. S S1. .5 82. 4. S2. \) 84. 1 81. 8 82.0 82.3 82.4 b:l 


. Gross murgin.. . . .... In.7 16. 2 lS. 5 17. 6 17. 1 ]8.2 18.0 17. 7 17.6 c:
15. !) IiSclling-. !,(l111l'rnI , and adluini:;trat.h·c expense•. 10.6 7. 3 O. I! 8. 0 I). 8 Ii. 7 Ii. 0 5.4 4.5 5. 2 t" 
COJJlpCn::llltlolJ of ollicors._ .. 5. 3 6. 0 1 4. 8 5. 8 3. 3 4. 7 
Sultlrios anel wng-o:; .. 4. 1 I 4. 3 5. 2 II 5. 2 I 5. Ii 4.3 4.4 5.0 5. 3 4.4 "'l 
Net opcmUng (lrofiL._ .4 2. 7 2 I. S I 2••\) 2 4. 1 1.6 3.1 2. (j 2.9 2.9 Z 
Nonoperating- rl'venue 1.7 2. 3 2. 2; 2.4, 4.8 2. 5 .7 1.2 1.1 1.2 
Interl'st. expense .3 .3 \ .3 I .5 .3 .1 .2 .2 .1 Z 
Net profit before tux 3. 8 3. 7 3,6 3. 8 4.0 ~ 

4. Ii ' 5.0 5.0 5. 1 ~ 

I. 3 ._._~L"._~_71__'~.1_____..~_...:..-._~_~__ '" C> 

.: BU8ed on rcport.s for (itl cOlllpanics. 

·1J058. 
 c: 
Primary linLn nssOlllblod by Olllcl' of l)rico AdrninisLrationand 111l1ele available for lise only as industry summaries. 
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The proportions of net sales accounted for by operating expenses de
creased and net operating profits increased. :Margins for operating 
expenses and for profits vllried irregularly with annual volume of 
sait's (12). 

TABLE 41.-Average costs aml margins jor independent wholesalers 

oj shoes, by sales volume, United States, 1936-39 and 1944, 1945 


ALL 34 \VIIOLgSALgnS 

Item 	 t 193~I 1937 1938; 1939 1944 ~-

I \ l: 


---------·-i--·I-·-~---

Per- I Per- . Per- Per-' Per- Per-Icent j cent cent I cent , cent I cent
Net snles _________________________ !100. 0 jlOO. 0 '100.0 100.0 100.0 I 100.0 
Cost of go~?S sOld ________________!85.71 85.! ! 85.? : 86.0 83.3 83.0 
Cross Illnrgll1 __________ • __________ I·\. 3 f 14.3 i 14.3 I 1-1.0 16.7 17.0 


Operating expenseiL ___________ 12.2 i 12.4 13.0112.7: 11. -Ie 11. Ii 

Net opcruting profit___________ 2. L I I. 9 I 1. 3 1. 3 5.3 5.5 


• I I I 


12 WIIOI.ES.HEHS \Y1'1'f1 ANNUAL SALES UNDEH $500,000 

-	 , I I 1
I I 

~ ct. snles ___ • _______________ • _. __ 100. ~ 10~. 0 ·1O~. 0 IOQ. Q lOQ.O 100.0 
CosLofgoodssold________ . __ ._ 87.3 81.0 81.3 80.n 80>.4 83.9 
Cross Illargin___________ ",,_, ___ I ]2.7 1a.O 12.7 14.5 H 6 16.1 


Operating expenses_______ • ___ -1 11. 1 11. 7 13. 1 12. <1 9. 2 9. 0 

NetoperatingprofiLs... ________i 1.G 1.3 1.,1 2.1 5.4 7.1 


j 
~---=---

5 \VIIOI.ES.H.Elts WI'1'11 ANNUAl, SAI.gS OF $500,000 TO $1,000,000 
------ ; I I ---;---

Net sales_______ • ______________ • _ 100. 0 j100. 0 100. 0 100. 0 1100. 0 
 100.0 
C;ost of goo~ls sOld ________________ ; 86. 61' S~. ~ 86.3 S4.4 i 80.7 80. 2 

C. ross mnrglll _______ .. _ • ___ .. _••• __ ! ] 3. 4 ] o. 0 13. 7 15. 6\19. 3 19.8 


Q,Perating ~xpenses------------l! 12.0 1. 12.9 12.2 12.7 12.3 12. 5 

Netoperatmgprofit. __________ 1.4, 2.G 1.5 2.9 7.0 7.3 

-.--------.--.~-~,-______I'--_____----------' 

17 WHOU~SAI.EHS WITH ANNUAl. SALgS m' $1,000,000 AND OVER 


_.. .! I { I 

~et sale~_. ___ " ___ •• _. ____ .... ___ :10~.? i' 10~. 0 !10Q. 0 pOO. 0 1]00. 0 ! 100.0 

Cost of goods sold. _______________ • 8i). 1.80. S ! 80.4. SG.3 ! 83. ·l.1 83.1 

Gro~s margin __________ • ___ • _____ .! 14. G I,!. 2 14. 6 I

I 

13.7 , 16.6 16.9 

Opel'ating expenscR ___________ .! 12.3 12.4 13.1 f ]2.7 I 11. 5 11. 6 

Net opernting profit.----------l 2.3 1. 8 1. 51 1. 0 i 5. 1 I 5.3 


I T.oss. 
Adopted from OFFICg O~' TE~!I'OHAHY CONTHOI.S. SunVBY OF I,BATlIgn 

TANNtJRS, slIog M;\NC'F.... CTUHgnS, AND WIIOI.}JS,\I,}] AND HETA[[, SIIOgDIsTltm
u'rons (12). 

~ledian profits of who1p5a1rrs of 111('n'S and wompn's sbo('s I1Y(,l'Ilg('d 
1.81 pC'I'('C'nt of nct salt's during til(' 5 Yl'I1I'S 1039-43, and ranged from 
0.14 pCI'cent in 1940 to 3.11 p('t'c('nt iu 1942 (tllblc 42). TIH'se 

profils avrmgrd 7.08 p('J'crnt of tangibl(' nrt worth during this peJ'iod. 

und m.ngt'd f/'OIll 0.5 ,Ppl'('{'nt of tungibh· l1l't worth in 1940 to 14.G8 

ppl'cent of net worth III 1943. 
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TABLE 42.-]1edian profits oj wholesalers oj men's and women's shoes 
as proportions oj net sales and oj tallgible net worth, United States, 
1939-43 

Net profit$ 1 

us proportion of
Conl'ernsYear Reported I. 

Net, sales 2\' Tangible
I net worth I 

I 
1939___ ._. _______________________ • __ .___ NUlllber39 Percent i Percent 

1. 08 j 3.60
1940 ____________ "_. _.. .. ___ ___ 28 .14, .501941 _____ • _______________ .. ____ ._.____ 35
1942___________________ , ____ .__________ 40 2.44 7.67 
1943____________________________________: 40 3.11 8.97 

2.29 ! 14.68 
'----Average 1939-,13___________________ '---3-6-' L 81 I 7.08 

1 Profit nfter full depre('illtion on buildings, mnchinery, equipment, furniture, 
fixtures, nnd other assels of a fixed nnture; nftt'r reserves for Federal income nnd 
excess profit taxes; after resen'es for renc~otitltion in the case of wnr contrncL.,; 
after reductions in the vnlue of ifl\'cntory to cost or market, whidl(!\'er was low('r; 
after eharv;e-offs for bnd debt;,;; nnd after all miscellnneous r('serves and adjust
ments; but before dividends or withdrawnls. 

2 'fhe dollnr volume of business trllnsacted for 365 duys net after deductions 
for returns, nllownnces, und discounts from gross sales, and after vo)untllry price 
deductions on the pnrt of Wllf contnlctors. 

3 The Sl101 of nil outstanding preferred stocks (if IIny) and outstnnding common 
stocks, surplus, and undivided prOfits, less any intnngible items in the assets, , 
such as good wiIl, trade-mnrks, patents, cOJlyrights, lelL$chol(/::o, mniling list'i, 
trea.'lury stocks, organizntion expenses, lind undrrwriting discounts and expense'S. 

Abstrncted from a report by FOI·I.K~J, Ro,- A. XA'I,'ION.'>'L TIIUU'T AND 'l'II,E 
PUBLIC DJ-JlIT (2). 

Operating expenses of retail shoe stores, Rccording to census reports 
for 1935, avernged 27.9 pC'l'cent of totnl sni('s, for nIl types of stOl'(,S 
combined (table 43). The proportions by type of store ranged from 
25.7 percent of total sales iol' independent to 33.3 percent ior type's 
other than independents, chains, lease departments, and mail-ord('r 
houses. These operating expenses do not include compensation for 
active proprietors o[ unincorporated businesses and profits. If 
remunerations for th('se proprietors were included at the average 
rate for employees, the operating expenses for all stores combined 
would average about 30.2 percent of totnl snit,s and the expenses for~ 
in(i('pend('nt stores would equnl or exceed those [or chains and leased 
departments. 

Retailers' margins for handling leather' goods apparently have 
widened somewhat in recent years. Operating r('suits for 300 r('tail 
shoe stor<.~s, not induding chains nor the lat'ge stot'es in metropolitan 
c('ntt'rs, in 1939, as reported by Dun and Bradstr('ct, Inc., show thllt 
retailers' mllrgins aV(,l'llged 32,9 peJ'(~ent of l1('t sules (10), Data 
assl'mbled by the Office of Price Administration show that retailers' 
gr'oss margins [or shops av('raged 34 pCl'cpnt of 11l't sales in 1939 I 
and ranged frOIrl 32.4 P(,[,C('ot in 1938 to 38.4 perccnt in 1945. Data 
rcintivc to typical Illtlrgins fmd costs 1'01' merchandising shoes und 
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small leatlH'I' goods by depal'tment and spedul ty stores, as reported 
by the Nlltional Rptuil Dry Goods Association, show thllt these 
mlll'gins for men's and boys' shoes increased from 37,7 percent of 
the I'etail pric(' in 1939 to 39.3 percent in 1944 (11). Similar pl'O

portions for women's and children's shot·s inCI'Plls('d from 37.7 percent 
in 1939 to 41 pr1'c('nt in 1944, and those fOl' smull leatlu.'i' goods 
incI'eased from 36.S percent in 1939 to 39.3 pCI'cent in 1942 and 194~ 
and then d('cl't'ased to 3S perc{'nt in 1944. 

TADLE 43.-Total sales and operating expenses oj retail shoe stores, by 
tY1JeS, United States, 1935 

r-~---I ~-\-

I 
Operating

\ expenses I 
j ActiycTotul

Typc of stora StorN;! suI propri
Propor- ! elors 

Amollnt tion of I 
sul('s 1 ___1-

es I 

_._----j, -~ 

!,i ! 1,000 1,000 , 
.Yu /IIber! doll{II'S dol/ol's Percf'lIl i Nu III bel' 

Shoe stores-·nIL _______ • 18,967 511, 300 .142, SS;l no I II, {iUS 
\'---"

rndep('ndl'nt~.. 13,027 221, 712 56,951 2ii.7 11,452 
Chuins. _ _ _ ... __ , •• " __ i 5, 006 255, 564 75, ,186 2H.5 99 
Lcn~ed d~pllrt Il~t:l~ ts. ____ \ 892 32, 269 0, 840 30. ;; 85 

I, 500 3MaIl-or~I.( r !lOI~~('S" - -' - - -; ?I 4.80 :32. U 
All othu t.'pes__________ , 30 . 35<1 118 I :33. :3 29 

I! 
,",,~ - .--.. ~--<-.-....."'. .

1 No cOlllpensation for a(~th'e proprietorH of lIuincorporatNI busincsseH includcd. 

U. S. ])epllrlment of Commerce. CI~NSl'S O~' B l'SINBSS: 1935, nm'AIL DIS'i'IU

BU'I'101'I' (l6). 

The proportions of net sllles of shoes in retnil stores, other than 
chnins and thelllrgel' stores in rnctl'opolitlLn centers, Ilccounted for by 
retailers' mnrgins Ynry eonsidentbly with the population of the towns 
and citics ill which tho storcs nrc 10C'n.ted ILIld with the Ilnnulll volume 
of sules. Uetnilers' Illargins for shoe stores in 1939 :wcl'Ilged IIbout 
32 pel'C'cnt of net sales for those in towns of less th:ll1 20,000 population, 
34 pcreent for those in ('ities of 20,000 to 100,000 population, and 
8;') percent fOl' those in cities of .100,000 population ll11d raore (10). 
The mnrgills fOI' stores in Lowns ,,'ith less thlln 20,000 population vlll'ied 
irre~uln,rLy with IUlllllnl volume of snles. Those for stores in citios of 
20,000 to 100,000 populntion mnged 1'1'0111 :3:J.7 pt'recnt of not silles for 
those with. Illlnllni sales of $;"jO,OOO to $:300,000 to :N.!) pcrcent for 
those with Hnnllnl snles ·of less thnn $20,000. For stores in cities of 
100,000 populntioll and mort', rotuitl'I's' lllill'gins l'Iwg('d from :32.7 
pm'eentof IwL sillos fol' those wi.tll antllllli sules of $50,000 to $;)00,000 
to 37.3 perel,\nt JOl those with nllllllni sull,\s of ](,RS thiln $20,000. 

The propol'tions of Ilet sllles It(,(,01l11ted fol' b'y th~mlll'~ins fOl' shol,\s 
nnd smull leMhl,\l: goods in depa!'tmellt sto!'(~S VII!''y cOllsHlel'nbly with 
the ullnual '>olume of Silks. Hepo!'ts of the Nntionnl UetuiL D!'y 
Goods Association fol' 1039, for eXILll1plc l show that the propor~ions 



I 
66 TECHNICAL BULLETIN NO. 961, U. S. DEPT. OF AGlUCULTUHE 

of net sltIes of men's and boys' shoes by department stores accounted 
for by typical retuilers' margins incrensed Jrom 34.2 percent for 
stores with IInntinl snles of $500,000 to $J ,000,000 to 39.4 percent 
for those with annual sules of more than $10,000,000 (11). Similne 
proportions for women's lind children's shoes incrensed from 36,3 
percent for stOl'es with nllnual sules of $500,000 to $1,000,000 to 38.4 
pOl'cent for those with !lnnulIl sales of mOl'e than $10,000,000. It is 
not known to whn:t extent these differences in mnrgins may be 
accounted for by the influence of differ'ences in population of the 
towns and cities in which the stores nre locl1ted, by additionlll 
services perfol'med, such ns wholeslIling functions by the lIlt'gel' 
department stores, and by other Jactol's such us differences in price 
lines and in the i111portnnce of style for the goods sold. 

Hesults of Il comprehensive SUl'yey mllde by the Bureau of Labor 
Stntistics for the Office of Pl'jee Administl'lltion to supply information 
relatiye to retnil0rs' mllrgins for npPllrel in \'Ilrious kinds of retail 
stores throughout the Lnited States show that these margins fOl' 
len t11 01' goods vII.rlecl considel'ably. The survey covered about 2,600 
retnil stores in about li>O citie~ of variou» sizes distributed throughout 
this country, Ditta relltting to retllil prices find costs were obtn.incd 
through personltl iuteryiews for the best-soiling price lines of the COIll
Illodities. The data on costs do not in{'lu<ie freight lind other tmlls
portation chnl'ges, Any rnsh discounts nl1o\\'otl wcre not dcduetcd 
from {'·osts regardless of ·whether the bUYCl' took ntlvn.ntnge of the 
dis{'ollnt b,v making paymont within the nllotted time, 

Datil, I'clnti\'(~ to )'(Itllii pl'ic('s, costs, nnd mnl'gins were nssemblcd 
for the months of :'In,l'C'h nllt! Septembel' 1941 [tlld 1\J.l2, Annl~rsis of 
theso datn showed thnt mnrgins in :'larch wcro uSll!llly about the sallie 
ns the COI'l'C'sponding mnl.'gins in September of the snnw year, The 
detHiled datn, pl'C'sentcd in this report Itre eonfined to those for Septcm
bel' 1941 and 1fl42, bu t l'ssl'ntiaUy the samc J'esul ts would be shown by 
the data for 2\lnrrh 1041 nnd [0'12. A genemi eXllminlttion of the 
thtt!1 indi.cntes thu,t porcl'ntngc mal'gins\;llI'ied il'l'cgulnrly from one 
typo of store to anotlll'l' lind from onc size group to another in tho 
slLme region, Some rl'gionni ynrin.tions in 1l111rgins woro indicn.ted but 
nt least fL pnJ'L of these vIll'iations rnn.}" be HCCQUlltcd for by diU'el'Cnces 
in tmnspOl'ta.tiOll costs, 

These dn,ta I'elating to typical tosts to retnilers, not including freight 
and othel' tnlllsportn lion chnrges, Hnd to rctnil pl'iccs fOI' popullLr-price 
lines show thltt in ~eptembcr 1942 rctnilcrs' Il1nr~.dns for len.ther goods 
l1yemged about :3() p(\!'('cnt of the retnil priC'(I nnt! rn.nged from less 
than :W pCI'C'cnt lo more. than 40 p(')'cent of lill's(l prices (table 4,1). 
~ral'gins fOl' ml'n's dr('ss shews, for exn.mplc, rnnged from :~3 pel'{'cnt to 
41 percent of the retail prico, Similar proportions fOl' other: products 
show rHIIgt's froll1 :12 to as [wI'cent fOl' boys' shoes, :~a t.o 42 pcr('ellt 
for WQllIl'll'S non~lt.Y shoos, and :~4 to 42 p('LTellt fOl' womell's and girls' 
stn.pie shoes, Simillll" rlUlgl'S for other items llI'O shown in tnble 4·t 
The margins in September] 042 usually H.vcI'ftged about the same lIS 

the corresponding 1I11lrgills fL ycar cadier. 
Hetailers' mnridns when (lxpresBcd ItS proportions of the retail price 

of th~ prod uris usunlly n YCl'nge sOlllew\lH.t greuter fOI~ the higher thnn 

, 

. 

Jor the lower pri('cIinrs. Dntit I'(llnling to I\\'ernge retnilers' mnrgins 
for populnl'-pl'ice lines of leather goods in ::)eptember 194 i Itnd 1942 

I 
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~how some irregular vuriutions but usually the proportions of the 
retail price accounted for by the retailers' margins incl'eased from the 
lower to the highOl' pI·jce lines (table 44). These margins, in Septem
ber 1942, for difl'erent price lines. for a number of products were 
arranged from the lowest to the highest TepOl·ted and then divided 
into 4 groups of IIpproximn.tely the same number of price lines fu,d 
al'o shown in table 45. Uetailcrs' margins for these groups, when 
expressed as proportions of the retll.il price, almost invariably in
c·l·ensed appreciably from the lowest to the higher-price group. 

'l'A BI,E 44.-A~·erage t'etr,il price, cost, and margin jor lJOpllZar-]Jl'ice 
lilies oj shoes and otlter leather floods, Unite(l States, &ptember 1941 
allll1.942 I 

!1941 	 19·12
i 

I 	 IRetail mar- lRetaii Illar
i gin I ,! gillRe	 II 	 itail 	 lHt:m price St.ores IA ver-! IPro- Stores tAV<'r-l j P! roline re-	 nge por- re- I age

t d' t2 porported. cost 3 	 Ac- I tion por e cos ; Ac- • tion 
tun! of re- tua! lor re

tail tail 
price I price 

Dol NU1ll- Dol- Dol- per-j NllI/l- Do/- Dal- Per
Men's and boys' house lar.~ ber lars lars cent ber lars lars cent

slippers __________ ._: 1. 98, I 

102 1. 33 O. 65 32. 8 58 1. 34 0.64 32.3Do ____________ J 2.95 79 1. 83 1. 12 38. 0 79 1. 87 1. 08 36. ()Do____________ -I 3.95 39 2. 40 1. 55 39. 2 44 2.47 1. 48 37.5
Work ShocS__________!2.08 49 1. 96 1. 02 34.2 65 2.04 .94 31. 5 DO_________ . ___ 3.98 '10 2.61 1. 37 34. 4 85 2.68 1. 30 32.7Do _____________ 4.951 34 3.02 1. 93 39~ 0 50 3. 13 1. 82 36.8 
Dress 8hoes __________12. 98 1.11 37 1. 90 1. 08 36.240 1. 87 37.2

Do _____________ 3.98 48 2. 56 1. 42 35.7 82 2. 67 1.31 32. 9 
Do_ _______ ____ _ 6. 9." ?) .1 3.88 3. 07 44. 2 79 4. 13 2.82 40. 6 Do ____________ .: 10. 50 17 6.21 4. 29 40. 9 23 6.39 4.11 39. 1 

Glovc8-drcss_______ -' 1. '19 32 .90 .59 39. 6 82 .94 .55 36.9Do_____________ ' 1. 95 91 1. 22 .73 37.4 70 1,24 .71 36.4Do_____________ 2.95 117 I. 79 1. 16 39.3 114 I. 81 1. 14 38. !l
])0_ _________ _ __ 3. 95 64 2.30 1. 65 41. 8 9!l 2.31 I. 64 41. 5 

Glo\'es-work-Ieath
er palm___________ .39 3'! .24 . 15 38. 5 59 .26 . 13 33.3])0_____________ .59 62 .40 .19 32.2 26 .39 .20 33. 9 

])0_-- __ -_______ .79 49 .53 .26 32. 9 101 .5!l .23 29.1 
G I Oyes-wor k-all

Jcather ___________ J .79 .53 .26 32. 9 24 .51 .28 35.4Do _____________1 .98 ~~I .68 .30 30.6 47 .70 .28 28. !lUDI
1)0_- __ •• _______11. 25 30 .81 . ,14 35. 2 41 .83 .42 33.6 

Boys' shoes-dress____ 1. 98 71 1. 3!l .62 31. 3 49 1. 34 .6·1 32. a
Do _ _ _ _ _ _ • _. _ _ _ 2. 98 56 I. 97 I. 01 33. 9 !l41 2.01 .97 32. 6 
Do ____ .... .-----13.95 78 2. 52 l. ·13 36.2 91 2.58 1. 37 84.7Do _____________ 5.00 

i 32 3. 04 1. 96 39. 2 421 3, 091 1. 91 38.2 
\Vomen's house slip- • l 1 1pers______________ ' 1. 19 38 .79 i .40 33.61 44; .80 . ~9f 32.8Do ___ ._.___ _ 1. 49 22, . 92, . 07138. 3, 4Di . 99: . oOj 33. 6 

Do__ . ___ . I. 98, 901 L 24; . U 37. 4, 7.0 1. 37i . 61 30. 8 
Do_____ 4.00, 551 2. 391 1. 61 40. 2] 4612.43] 1. 571 39:2 

See tootnotC8 at cnll of table. 
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TA~LE 44.-Avera[le retail price, cost, and ma7'[lin jar populm'-pl'ice 
ltrles of shoes al1d otlwl' leather gOQds, Um:ied States, September 1941 
and 1[142 I-Continued 

H(,j Ilil mnr Hot:llii mar
gill ginne

t,nilItem price Storcs Aver- ]~ro- Slores A\,rl'-' I'roline re- nge por- re- age I 
1pOI'i.rcl cost 2 Ac- j;jOIl ported co.,I; 21 Ac- ri~~; 
! tunl of rc- iual of re
i.. tnil ; tail________ ; __l_________ price ______!__ price 

Dol Num- Dol- DolPcrArU/fl-. }Jo/- DolPer
lars ber lars lars cent bel' lllr.~ lars cent

Women's novel!;y____ " 1. 98 39 1. 36 . 62 31. 3 J2 1.33 .6:') 32. 8Do _______ ' • ___ _ 2. 98 62 1. 88 	 1. 10 36.0 18 2.0\ ,97 32. 6Do___________ _»0____________ _ 3. OS 48 2.48 1. 50 37. 'j' 51 2.52 .1.46 36.7 
6.95 57 3.83 	 3.12 4,1. 9 101 4.01 2.9'! -12.3

Misses' shoes _______ . 1. 98 92 1. 32 .60 33.3 50 1. 38 .60 30. 3 Do_______ . ___ _ 2. ns 1. Oil 	 1. 04 34. {)Do ________ • __ _ 44 	 57 1. 90 1. 02 34. 2 
D.') 1. 58 	 .1. ,103.95 ." 2.37 40. 0 73 2.46 37.7Do _____ ,,_._ "" 5. 00 2(\ 2. 07 2. 03 40. 6 34 3.03 1. 97 31l.4 

Children's shoes 1. 4() 60 .97 . ,52 34. 9 62 1. 03 .40 30. \)Do _________ _ 

00______ _ 
 L 98 7t 1. 35 . 08 31. 8 79 1.3a .65 32. 8 

~I. 95 43 1. 88 1. 07 :36.3 ,JO 1. 88 1.07 3U. 3Do _______ .. a.95 2Ci 2.30 1.56 39. ,; 42 2.45 1. 50 38.. 0 
Infal1 t shoes-sof~ sule .59 5Ci .38 .2\ 35. (i 4.7 .37 .22 37.3])0________ _ I1. 00 108 .65 .35 3ii. 0])0_______ _ 	 82 .66 .3'1 34. 0 

1. 25 49 .73 .52 '11.6 67 .75 .50 40.0])0. ______ " L 98 12 1.23 .75 37.0 17 1. 24 .7'1 37. '1
\Vornen's and gir.ls' 

staple. ________ '. ,_00____________ _ 	2. '11) 41 1. 63 .86 34.5 U 1. 64 . 85 3'i. J 
2. 08 47 1. 0'1 	 1. O'l 3,1. 9 U 1. 03 1. 05 35. 200________ ."." :3.05 71 2. 40 	 1. 55 39. 2 7'l 2. 48 1. 47 37. 2 Do ___ ... __ O. 05 20 3. 97 2. 98 42. 9 09 4. 0,1 2.91 41. 0 

'Vomen's, misses' lind 
j uJliors' hnndbngs__ _ 1.00 304 .64 .36 36.0 170 .66 .34 34. 0Do________ • __ 1

Do____________ _ 	 2. US l12! 1.79 1. 10 39. 9 1171.84 1. 14 38.3 
ii.OO 2.0a '.10.6 57 2.97 2.03 40. 6. 55! 2.07Gloves___ .. __ . __ ".. I
I. 001 400 . {it .39 39.0 301 .02 .38 38. 0Do ____ , ..• " _. __ _

Do____________ _ 	 ~. ?8; 22 1. 79 1. 19 89. \)1 22 1. 78 1. 20 40. 3 
0.00, 13 1. !)4 1. :j(j 44.0, 19 2.00 I. 50 '12. nDo______ , .. ____ _ .50 

i 
107 .37, 	 .22,

I 
37.3; 102, . a8 .21 35.6 

1 

I Dutu were obtained throu~h personl!1 illt,el'\'iCll's b.v /I sur'vcr covering nbout 
2,600 I'etnil st.orcs in about 150 cities throughout the Unitcd Statcs. 

2 Datu all costs do not incilldc frc:i~hb and other tt'llmlportnUon charges. Cash 
c\iscol1l\ts allowed were not deducted fl'OIlI cORls regardlc:;s of whethrl' the buyer 
took ucl\'untage of them by paying withill allot.ted time, Ilnd no Illlowullce wns 
made for mark-dowlls, for clamngecl goods, 01' for inventory 10ilSCS. 

Primtlry data collcctcd by lhe BUl'cllu of Lahol' Statistics for thc ornce of Price 
Administration and mnde lWlliJllbJe by Lhe JaLLel' ngel1cy fOr lI$C only as industry 
1'lIl11lllul'ics. 

I 
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'l'ABLE 45.-Avel'a[Je 1'etailel"s margins fol' popular-price uhoes expressed 
as proportions of retail prices in the United States, September 1942 1 

Price lines 

Item Second SecondLowest Highestlowest highestone- oneone- onefourth fourthfourth fourth 

Percent Percent Percent PercentInfants' soft sole ______________________ 33. 9 35,1 38.1 39. 0 Children's _____________________________ 
34. 4 33.5 34.6 37.51\Iisses' _____ ._. ________________________ 
32, 5 34.7 37.6 41. 3Womon's and girls'-sbljJlo _____________ 30. 2 35.3 '10.8 42.0\Volllen's-noveity_____________________ 36.6 41. 1 41. 7 43.5 

Boys'- dress _____ --- __ --- ___ .--- -- __ --"I 34. 5 32.0 33. 6 36.71\1en's work ___________________________ 3J. 7 32.5 35.7 37.3M,,', d""______ ---- ---------- _______ 1 32. I' 36.0 38.9 39.2 
l\verage ________________________ I 

i----
33.3 35. 0 37.6 1, 39.6

I i 

I Data were obtained through personal :nterviews by a survey covering about 
2,600 ret-ail stores In about 150 ciLies throughout the United Stales. Data on 
cosls do not include freight and othor transportation charges. Cash discounts 
allowed were not deducted from costs regardless of whether the buyer took 
advantage of them by paying within allotted time, and no allowance was made 
for mark-downs, for damaged goods, or fol' inventory losses. 

Primary dl1tl1 collected by lhe Bureau of Labor Slttlislics for the Oflice of 
Price Administmtion and made I1vailablc by the laUer agency for use only as 
industry I:Hllllllll1ries. 

Margins foJ' different ]'etailers of the sltll1e commodity and price 
line vary widely. Frequency distributions of retailers' margins for 
specified 'leather goods ltnd price lines show tlll1t in September 1941 
and 1942 margins for individual retailers l:anged from less than 21 
percent to more than 48 percent of the retail pricl) (table 46). Most. 
of the margins come within the range of 30 to 45 percent. But sub
stantial proportions of the retailers' margins for men's work shoes, 
misses' shoes, and men's work gloves were less than 30 percent; and 
~llbstantial proportions of these ulIU'gins for women's novelty shoes and 
men's dress gloves exceeded 45 percent of the retail price. These data 
relative to variations in margins from one retailer to another con
tribute to an understanding of the averages shown in table 44, page 67. 

Salaries and wages were the most important items included in 
tetailers' margins for leather goods. Oensus reports show that in 
1939 pay rolls, including wages and sala1'ies of paid executives of cor
porations but no compensation for proprietors of unincorpore.ted 
businesses, averaged 11.3 percent of net sales (17). The number of 
active proprietors of unincorporated businesses for retail shoe stores 
averaged abou t 17 percent of the number of employees. Oompensation 
to these proprietors equal to the average for employees would total 
about 2 percent of net sales for all stores combined. Other items of 
cost included in retail margins for shoe stores are not shown in the 
1939 c~nsus reports. I 



TABLE 46.-Frequency dist1'ib'utions oj 'retail margins jor pO]Jnlar 1Jrice lines oj leather products, United States, September, ~ 
1941 a:nd 1942 1 

~ 
Q1\Jell'5 $2.95 I Mcn'5 $2.98 Mell's $3.98 ~~~s: ~~~~;-- Women's $1.98 Women's $6.95 

llOlIse slippers work shoes drcss shoes dress shoes house slippcrs novelty shoes 
Margill (pcrccnbtge of retnil price) 1_ ~ ...... 

f;1942 	 1942i~lJ 194~ ! 1941 l_l~'~~J 	 ~11942L19'12 1942 1941 1 194.1 1	 t' 

t:I:! 
o 

Pcl. Pri. Pc/. Pel. Pel. Pet. Pet. Pet. Pet. Pet. Pet. Pet. ?:! 
48.0ando\'cr~ __ ~_~ _____________ 8.9 7.6 2.0 0 0 0 1.3 2.2 0 1.4 8.8 3 0 t'1• >'345.0t047.!L _____________ ~ ______ 5.1 5.1 4.1 0 4.2 ].2 3.9 0 1.1 1.4 29.8 9.9 ...... 
42.0 to 44.9____ _________________ 8.9 2.5 4.1 1. 5 8.3 1. 2 3.9 2.2 3.3 1. 4 45.6 38.6 Z 
39.01.041.9____________________ ]6. ,1 29.1 8.2 3.1 6.3 12.2 20.5 7.7 38.9 2.9 14.0 44.5 Z
36.0 to 38.9 ________________ .___ 16.4 13.9 26.5 27.7 18.7 13.4 30.7 20.9 25.6 57.1 1. 8 3.0 0 
33.0t035.9. __ •.. __ .. __________ 24.0 13.9 0 1.5 39.6 17.1 20.5 37.3 6.7 2.9 0 o . 
30.01.032.9 ___________________ ._ 12.7 8.9 26.5 2G.l 20.8 31.7 11.5 19.8 15.6 14.3 0 o <0 

27.0 to 29.1). _ _ __ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ 5. 1 11. 4 20. 5 27. 7 0 17. 1 l. 3 6. 6 2. 2 5. 7 0 o 0>
1	 ...

24.0 to 2G.9 __ • _________ ~________ 0 1.31 G.1 G.2 2.1 4.9 5.1 2.2 5.5 10.0 0 o 021. 0 to 23.9______ ~_____________ 0 2.5 0 3.1 0 0 0 0 0 ·0 0 o . 
Under 21.0---------------------- 2. !'i I 3.8 2.0 3.1 0 1. 2 1. 3 1. 1 1. 1 2.9 0 1. 0 U2 

TotaL ___________________ lO(J.QIIOO. 0 1100.0 110l1. 0 i 100.0 100.0 100.0 100.0 100.0 100.0 100.0 1100.0 t::l 
t'11 
~ 
o 
I:;j 

>
G) 

(j 
~ 

o 

~ 
~ 
t'l 

- • 	 .. 




--
-
 .. 


-- -- -_. - - --

.. 

\Vomen's and \Vomen's and\Vomen's and :Misses' $1.98 Men's $2.95 Men's $0.98 girls' $1.00 girls' $2.98 girls' $3.95 shoes dress gloves work gloves 	 ~-gloves handbagsstaple shoes 	 :> 

~ 
I ~ 

Hl41 1942 1041 1942 1941 1942 1941 1942 1941 1942 1941 11942 t=l 

; 

~ 
Z 

Pct. Pct. Pct. Pct. Pel. Pct. Pct. Pct. Pct. Pct. o 
Pct. Pet. 

~ ~48.0 and o\"er _ ..... -- .. "'----- ... S.5 6. S 1. 1 0 10.2 • 11.4 0 0 O. 5 O. 3 6. 2 2. 6 :> 
Z9. 4 0 0 .5 0 0 045.0 to 47.0 - - . --"-- .... ~- ... 0.9 0 0 0 7.7 	 o

42.0 to 44.0. __ .- __ - __________ 	 3. 4 25.0 5. 5 0 23.2 17.7 0 6.85. 6 0 1.1 0
39.0 to 41.9 ____________________ 	 0 24.2 22. 2 55.4 29.9 ~18. 3 16.2 10.9 2.0 23. 9 25. 0 0 
36.0 to 38.9 __ . __________________ 	 34. 8 52.1 "'I32.4 36. 5 30.4 12. 0 39.3 21. 9 IS. 2 10.6 37.9 42.1 	 o33.0 to 35.9_________________ -_-	 4. 2 5.5 6.4 8. 4 12.4 0 018.3 33.8 5.4 8. 0 .9 
30.0 to 32.9 _____ • __________ - __ 	 32. 0 11. 9 1.0 20.0 31. 9 3. 2 1.9 2. 7 6. 84. 2 5.4 19. 6 	 ~ 27.0 to 29.9 ___ • ___________ .. ___ 	 34.5 17.0 1.7 2. 2 0 01.4 0 8.7 18. 0 .9 2.1 	 :> 

___________ - __24.0 to 26.9. _'0- 0. 	 1.4 1.3 21. 7 26.0 .9 0 1.8 8. 5' .2 .6 0 0 o ~ 21.0 to 23.9_____________________ 	 0 0 9 .9 ....0 0 0 10.9 19.20 0 0
Under 21.0______________________ • 0 0 1.1 2. 0 .9 0 3. 6 6.4 .2 .6 . 0 .9 

Ul 
Z 

TotaL____________________ 	 100.0 100.0 100. 0 100.0 100.0 100.0 1100.0 100.0 "'I100. 0 100. 0 100. 0 100. 0 o 
~ 

1 DatIL were obtained through personal interviews by a survey by paying within allotted time, and no allowance was made for &; 
co\"ering about 2,600 retail stores in about 150 cities throughout mark-downs, for damaged goods, or for inventory losses. >
the lTnited States. Data on C.OHts do not include freight and other Primary data collected by the Bureau of Labor Statistics for the ~ 
tran:iportatioll charges. Cash discounts allowed were lIOt deducted Office of Price Administration and made available by the latter 	 t=l 
from co~tsfegllrdless of whether the buyer took advantage of them agency for lise only as industry summaries. 	 ~ 
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Data relating to operating costs of 300 retail shoe stores show that 
salaries and wages were the largest items of expense included in re
tailers' margins (table 47). Salaries of owners and officers averuged 
31.6 percent and salaries and wages combined averaged 53.8 percent 
of the retailers' margins. Occupancy expenses averaged 18.2 percent; 
advertising costs, 6.1 percent; and profits, 6.7 pm'cent of the gross 
margins. All other expenses averaged 15.2 percent, of the gross mar
gins. Total expenses and profits averaged somewhat larger in pro
portion to net sales for stores that sold 20 to 50 percent of their prod
ucts on credit than for those that sold 90 percent 01' more for cash. 

TABLE 47 ,-Net sales, costs, and margins for shoe stores by credit 
1)()Zicy, Unitecl S~ates, 1989 

Credit policy 

Hem Cash 90 Credit 20 
All or more to 50 

perccnt pcrccnt 
-_._"'--"-' 

1 
Percent Percent Perl'entNct salcs____'_______________________________ 100. O. ]00. 0 100.0 

~ost of goo~ls sold ___________________________ 67. ] 67. 6 66,4Gross margll1S ______________________________ 32.9 32.1 33. 6 Total expcnscs __________ • _______________ 30.7 30.2 30.7 
Salarics, owncrs anel ofIiccrs __________ 10.4 10.8 10.4
Wages, all othcr employces ___________ 7.3 6, 8 7.2Occupancy_________________________ 6.0 6, 3 5. 5Advcrtising _________________________ 2.0 1.8 2.1Bad debt losses _____________________ .3 .2 .4
All othcr cxpenses___________________ 4.7 4. 3 5.1Profits_________________________________ 

2. 2 2. 2 2. 9 

Concerns reported (number) __________________ 300 154 70 
Net sales, median per store (thousand dollars) ___ 22 18 31
Percentage of conccrns profitablc ______________ 67 66 70 

Abstracted from or bascl! on lYIrTcHELr'J ""AUI'ER, JR. (10). STANDARD RATIOS 
FOR RE'rAIf,[NG-GUIDES '1'0 EFI'IClENCY AND l'RO~'I'f'S IN 50 TRADES 

The proportion of net sales of retail shoe stores accounted for by 
expenses and profits in 1939 varied irregularly with the populntion of 
the towns nnd cities in which the stores wcre located and with the 
annual volume of sales of the individual stores (table 48). Wages 
and salaries accounted on the average for n. smnJler proportion of net 
sales for stores in. towns with less than 20,000 populntion than for 
those in cities with a population of more than 20,000. But the pro
portion of retailers' gross margins and of total expenses accounted for 
by salaries and wages averaged less for stores in the larger, than for 
those in the smaller, cities and towns. Profits for shoe stores in towns 
with less than 20,000 population increased with increl1scs in annual 
volume of snles of individual stores, but the proportion of net sales 
accounted for by profits for stores in the In.l'g('r cities IlYct'Ilgecl less 
for stOt'CS with the larger than for those with the smnlLer volllnH's of 
annual sales. 

I' 
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TABLE 48.-Costs, expenses, and profits jor retail shoe stores by size 
oj tmtJns or cities and by annual sales volume, United States, 1939 

TOWNS WITH LESS THAN 20,000 POPULATION 

Proportion of net sales represented by-
Oon
eerns 

Annual sales volume re- Cost Total Salar- Oeeu- Other Profit 
port- of ex- ies paney ex- or loss 

ed go!)ds pense and ex- pense (-) 
sold. wages pense 

Num.- Per- Per- Per- Per- Per- Per
ber cent cent cent cent cent cent 

I.ess than $10,000 __________ 33 70. 0 30.8 18.7 7.3 4. 8 -0.8 
$LO,OOO to $20,000 __________ 52 67.4 30. 2 17.8 6. 0 6. 4 2.4 
$20,000 to $30,000----------, 34 68. 7 28.7 16. 1 5.0 7. 6 2. 6 
$30,000 1,0 $50,000__________ 31 67.9 29.2 14.8 5. 5 8.9 2. 9 
$50,000 to $300,000 _________ 11 67.9 29. 0 16.2 5.0 7.8 3.1 

CI1'fES wrrll 20,000 TO 100,000 POPULATION 

I_ess that) $20,000 ..... ______ 18 65.1 32.5 17.8 9. 4 5.3 2. 4 
$20,000 to $50,000. _________ 31 65. 6 32.0 17.8 6. 6 7.6 2. 4 
$50,000 to $300,000. ________ 23 66.3 32.7 18.2 5. 9 8.6 1.0 

""".~,---, ..
CI'rH}S "'!TIl 100,000 POPULATION AND OVER 

i 

Less than $20,000 ________ -' 29 62.7 33. 1 20.1 6.4 6.6 4. 2 
$20,000 to $50,OOO__________ ! 25 64. 2 33.2 17.4 6. 3 9. 5 2. 6 
$50,000 to $300,OOO_________ j 13 67.3 32. 0 16.0 6. 2 9. 8 7 

Abstracted from or based on nI !'rCIIEI.I" \VATJJ'lm, JR. STANI>ARD UATIOS t'ou 
UHTAtI.UW-(lUIDES '1'0 Et'FICIENCY AND PUOFlTS IN 50 'rUADES (10). 

Data relative to typical margins Rnd costs for merchandising shoes 
and small leather goods by department and specialty stores with 
annual volumes of sales of more than $500,000, as reported by the 
National Retail Dry Goods Association, show a break-down of operat
ing e:-."})enses somewhat different from that shown by Dun and Brad
street, Inc. Selling expenses, most of which was accounted for by 
salaries, was the largest item of expense shown for department and 
specialty stores. During the 6 years 1939-44, seiling expenses for 
department and specialty stores averaged 10.5 percent of net sales 
for men's and boys' shoes, 11.2 percent for women's and children's 
shoes, and 9.4 percent for small leather goods (table 49). 

I 

The proportion of net sales of men's and bOJs' shoes accounted for by 
other items of expense, during the 6 years 1939-44, averaged 7.4 per
cent for administration, 6.9 percent for occupanc.f, 4.2 percent for 
publicity, and 4.5 percent for buying. 'l'he corresponding proportions 
for women's and children's shoes and COl' small leather goods usually 
were somewhat l('ss than those for men's and boys' shoes. The pro
portions of net sal('s accounted for by most of these items or expense 
decrl:'ascd from 19:39 to 1944. Profits during this 6-year period awr
aged 4.u percent of nrt snl('s for mm's and boys' shoes, 6.2 percent for 
women's and ch.ildren's shoes, and 8 pereent for small Leather goods. 
'l'hese profits increased markedly from 1939 to 1944. 



TAHLJ,; 49.--l'ypical margins '!1/(Z costs for merchandising sJ~oes and s1na.llleather goods by department and specialty stores ~ 
1t.nth anmwlsales volu.me over $000,000, Un~ted States, 1939-441 

~ 1939 1940 1941 o 
~ 
Z 

Hem Shoes Shoes Shoes ~ 
---~~,-"., -,.,,<-_."- Smnll _..._.... .. .--.-- Smull _.*.._.----< Small t:"' 

Men's 
IIlid 

boys' 

\\'omcn's 
ulld chil

clren's 

lenthcr 
goods 

l\lcn's 
uJld 

boys' 

I WOIllen's 
und chi!- t 

e\i'en's 

leather 
goods 

lI.-fcn's 
and 

boys' 

'Vomen's 
and chi!

drell's 

leather 
goods 

c:l 
q 

~ 
t".l 

Net. Ralcs_....... _. 
Cosl of p;ood,:; sold. __ .. 
Opcmlill,l!; CXpCII~C::;. 

Atlmini~lrnU\'c____ ... 
OCCUPllJlCY .. _.
Publicity____ . 
J3u\'i!w 
~eliill~. .. 

SHlndCR 
Gcncml .. 
Dcl ivcrI' . _ 

Profi t or loss (- ) .. 

.........-,.- --~-- ..,..,~ -.----
Percellt Percent IPacent 

~~~-~-~--~-~-~-.-- JOO.O 100.0 100.0 
.. _.. - ~ .... --" '-""" 62. 3 02.3 (;3.2 
~  - '"" .. ~ ,- ... -  - 35. !) 31t 7 33. 7
•• _M ____ ~, W. __ M. 7. 7 7. 7 7.1 
----~~-~-~--- -~~- 7.3 6. 6 6. 5 
------.-~-- -----~ 

4.n 5. 3 4. 7 
7~ ..... ~ ~"~"''''' __ '''_ 4.4 4.8 4.2 

- ~ ~... '" ... 10.8 11. 9 10.7 
.,-.., -  ~ ~ ...... . 7.2 8.4 U. 8 

~. -."  - ~ ~ - 2. 1 2.0 2. 2 
1.2 1.1 1.3-:~ ~ -, ~: -:_~ ._~I 1. 8 1.0 3. 1 

--~. ~...--.- ....~- ~ - ..... -~-. 

Percent 
100.0 
62.6 
36. 2 

7. 7 
7. 2 
4. 7 
·:t 7 

10. \l 
7. 2 
1.8 
1.0 
1.2 

.--"""'-

Percellt 
100.0 

H2. 2 
35. 7 

7. 6 
Ii. 7 
5. 1 
4. 6 

11. 7 
8.1 
1.9 
1.1 
2. 1 
. .. 

Percent 
100.0 
63.0 
33. 1 
7.0 
6.5 
4. 5 
4. 2 

10.6 
6. 7 
2: 1 
1.2 
3. 9 

Percent Percent 
100.0 100. 0 

.O!. 2 60. 0 
34.3 35.2 
7.7 7.4 
6. 6 6. 3 
4. 5 4.7 
4.4 4.6 

11.1 11.7 
7.2 8.0 
2.1 2.0 
1.2 1.0 
4. 5 4. 2 

. ....--~......".,--.-~~ 

Perrent 
100.0 
61.6 
31. 7 

6. 8 
6.0 
4.1 
4.1 

10. 0 
6.4 
2. 0 
1.0 
6. 7 

t-3.... 
Z 
Z 
~ 
<0 
0>-~ ;::' 
'!J 

~ 
~ 
o 
>.tj 

>o 
~ ... o
c:: 
l:3 
53 
t".l 

- • .. 




-
 ... .. 

1042 1043 1944Item 

---~--~-,~ ,----"'-'> .~~-----

l:::NeL sllles_______ • _.. __ .... _.... ____________•• __ 100.0 100.0 I 100. 0 100. 0 100.0 100.0 100.0 . 100.0 100.0Cost of good" sold ______________ ._-. ___ • _____ ~liO. 8 (10. .I (10.7 (i0. 8 58.4 (10.7 60.7 5!l.0 (12.0
Opel'llling expenses •• __ • __ ._ • _____ • __ • ____ ." 33. 5 32. 7 2!l.2 32. 7 30.(1 2(;.2 31. 6 29.0 26. 6Adminbtrulive______ .. _,, ________________ 6 • ~ 

7.4 7. 2 .n 7. 1 6. 5 6. 2 7.1 6. 3 6. 2 r-3
Occupnncy _____ ..• ' ____________ ._. ___ 6 ~ .... 

. I 5. li 5.4 6. !) 5.3 4. 7 (I. 9 4.9 4. 8 ZPublicily_____ 4. 2 3. 7 3.5 3. 7 3. 2 3. 0 3. 5 3.1 3.4 c ------~----~- --~~---~-
... ;0- ... _ ... ___ .. _.Buying ...... _ 4.3 4.4 3. 8 4. 5 '1.2 3.5 4. 5 4.2 3.(1 >Selling__ . --..... - ... 10.5 HI. II II. 0 10.0 10.7 8. 0 n. 8 10.3 8. 2 Z---~

Salarie;; ....... ______ .... 7.4 n. I '" 
8.01 7. 5 8.0 D. n. 7. 3 7:9 5. 9 '=' GCllcm!. ________ ._ .. " .. 1.7 1.8 1.4 1.7 1.4 1.6 1.8 1.51. 81Delivery _____________ ..... l:::.6 .7 .6 .4 .5 .4 .4 .3 .3
Profit or los:) (-) ______________ • 5.7 7. 2 10. 1 6. 5 II. 0 13.1 1. 7 12.0 11.4 ~ 1 .. ,. ___._ -_ ..... ""-.'000~,_, 

I As cach typical flgure WIlS selecled independently of other figures for the l;il\llle department, all figures may not be ill exact mathe- ~ 
lIIalicnl relntionship, as they would be if t hey were all from one store. C 

Adllpled froll! reports of NNl'IONAL llwl'AI/, I)UY GOODS ASSOCINI'ION (10). Z 
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TABLE 50.-Typical margins and costs oj departme'l1t stores jor merc/ta.'11disillg shoes and small leather goods, by m;nual ~ 
vol1une oj sales, United States, 1939 1 

~ Annual sales volullle Qf-
B 

$500,000 to $1,000,000 I $1,000,000 to $2,000,000 ! 
j 

$2,000,000 to $fj,OOO,OOO 
z .... 
~-

Hem j t" 
Shoes Shoes Shoes I tI1I 

c:j---,- .... I Smull Smull .....Small
leuther leather tleatheri\ren's I\VQmen'~ i\len's ; \\Tolllen\; Mon's : \VOll1eIl'~' ~goods goods goods 8and uud ILnd i and uud aut!

hoys' children'::; boys' Ichildren'>! boys' children's Z 
Z 
o

Perccnt Percent Pern'lIl P(,l'ct'llt Percent Prrrrlli Pact'III Perr('lIl Perce1ltNet Hllles~~~ __ _ ]00.0 100.0 100.0 100. 0 100.0 100. 0 JOO.O 100.0 100.0 <::> 
Cost; of goods sol(i.- C>65. 8 63.7 (12. S 02.1 03. 2 63. fj 63.2 62. 1 62.9Opemtili~ eXJlcn~eH_ . _____ . ___ "____ "' 40. ~ I .37. G 32. S 35.8 3G.9 34.2 31i 3 35.5 33. 0 Adlllinistmth"c. ___ •••. .. _" ___ ., 7. \1 7. 4 6.8 8. 7 8.3 7.3 7.8 7.7 c:7.2Oecupunt'}" _ 8. 8 6. 4 G.9 7.2 7. G 7.31'ublieity___ _ 7.4 G. 8 6.6 ~5.9 6.1 4.3 4. 0 5.2 5. 0 4. 7 4. 7 4.6lluyillg" 4.0 5.5 .1. 0 3. 8 4.7 3.9 4.3 4. 8 4. 1 t::! 

SclIing., t'113.4 12.0 9. 8 11.1 ] 1. 5 II. 3 10.8 11. 2 9. 8 'tlHulnril's ...,8. G 9. 3 7. (\ 8. 3 8. ·1 7. S 7.9 8.0 6. 9Gencml. 2.6 1. G 1.•1, 1.(; 1.7 1.8 l.fj 1.7 1.9 oDeli\·cn·. 2. 1 • !) .8 .7 1.2 1.2 >::j1. 0 1 1.0 1.0PTQfit or loss (- ) 5. 8 -J.ai 4. ·1 2. I -.1 2. a I l.5i 2. 4 4.1 >,! I o_._-,..-+-'-.....- ,-.,..,...-~,,:.-"'--.--- ::;).... 
o 
q 
t~ 

>-1c::c 
M 

- • .. 




.....".;;;;-:;; "- ~- '. 	 -

AIIIIIIILI snles \'olume of

85,000,000 to $J 0,000,000 OYer -$10,000,000 Simple lL\'ernge 
_ -----'___·.'4 __.......____· __ 
 ~ , l::l 

~Net :511le5. ______ .". ,-- 100.0 100.0 100.0 100. 0 100.0 100.0 100.0 
Cost of gOOI\S soltL •• _ GI. 7 62.3 (i3. I 60.6 m. 6 62.9 62.7 62. 6 63.0

]00. ° ]00. ° 	 t:l 
~ 

Opera! illg eX)lClI~c,,_ 	 31i.3 36.6 33.2 3'1. 8 37.3 3'1. 0 36.4 36.8 33.4 
~ Admillistrntiye... __ 7.2 7. 2 7.0 7.1 7. 4 6.9 7.7 7.6 7.0 o 

OCCUPlLlICY .. ;;7. 4 n. Ii 6.2 6.9 6. 8 6.4 7. 5 6. 8 6.7 
l'lIblkily____ .. 5.5 5.5 ,1.4 4. 9 5. 2 4.5 5.0 5.3 4. n Z 
Buying_ 	 5. 5 4.7 4. 3 4. '1 4. 5 4.1 4.4 4. 8 4.1 I=' 

10.3 11.8 10. 6 11. 1 12.4 11.5 11.3 11.8 10.6Bell iIIF . 
l:'nlnrlCs•• _.. _ 	 7.1 8. 2 6. -1 6.6 8. 2 6.3 7.7 8.4 7.0 ~ 

. 2. 2(1('nc1'II1. ... _ - . 2. 2 2.3 2.6 3. 0 2.8 3.1 1.5 1.6 ~ 
1)0Ih'cry,__ 1.0 1.0 1.2 1.3 1.3 1.7 1.2 1.1 1.2 

Profit (lr loss (-) ___ • .. - .... _ - _ _ ---_ ... -' 2.0 1.1 3. 7 4. n 1.1 3.1 .9 .6 3.6 ~ . 	 ;;-._______••. 	 - ..---.. .---~- l::l 

I :\$ ('Iwh typical figure WIlS sclected illdcpClIcicntly of other figures for the SILUle department, ILII figures IIII1.Y 1101, lie in exact mathe· S 
IlllLU('1l1 relatiollship m; they \l'ould be if they W!iTO nil fWIll olle store. ~ 

Adapted frolll It reJlor~ of NA'I'IO~AL RE'J'AIL Din: GOODS ASSOCIATION (11), 	 "'l 
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Opel'ltt.ing expenses and profits of department stOI'l'S Cor merchan
dising shoes and smalllen.ther goods VIM'Y irreguifwly with the anllual I 
volume of salt's of tlwindividual establishments (table 50). In 1939, 

Cor example, the typical proportion of net sales of men's and boys' 

shoes accounted for by totlll operating expenses was leost for stores 

with al1nual salt'S of inOI'C thatl $10,000,000 and greatest COl' stol'es 

with ollluml soIes of $500,000 to $1,000,000. Tim cOl'respondillg 

proportion COl' wolnen's and childretlis shoes Was lells1dol' stores with 

l1nnunl sulcs of $2,000,000 to $5,000,000 and greltb:'st for stot'es with 

anll\1n1 snles of $500,000 to $1,000,000. FOI' small INlthcr goods, tbe 

.lJroportion WlIS 1l'ast for stOI'('S with unnual suh's of $500,000 to 


TABLE 51.-.tiverage costs and margins jar retailers of shoes, expressed as 

proportions oj net sales, by kind oj retailers, United States, 1986-89 

and 1944 and 1945 


181 I:>OEI'E:>o"~x'r 8110g RWI'AILlms. Snog DI~l'Aln~"'~N1·S. A:>O RE'I'AlI, Snog 

CIIAINS 


Itelll 1930 1037 1938 1030 1044 1945 

I 
-----'----------- -_._------- ---- 

Per- i PerPer- P~'r- Po'-; Per
, cellt i cent. cent . cent cellt; cent?\et sales __ .______________________ 100. 0100. a 100. a 1130. a 100. a I. 100.0 

Cost of goods sold ___ "' _~. ____ • (j 7.1 I <J7. 5 67. 6 66. a 62. 2 61. 6 
Gross margio _______ ... _.•..• _____ . 32.9; 32.5 32. 4 34. a 37. 8 I 38. ·1 

'O t · .)~ 2 26 3 27. I 30. 5 1 23. S . 2·1. Lyera lI1g ~xjJen;;e .. - -------- _.J•. f .?\ct operating ptofiL__________ ; 7.7 , 6.2 5.33.5 114.0\ 14.3 
, , tHi3 I~WEP"~SIlES·I' SIIOf: H£TAILgnS 

1 ) ! I ' 
l\'et su.les ____________ • _________ " .. 100. 0 100, a 100. a :100.0 lIoo. 0 ; 100.0
Cost of goods ilold ___ • _______ • __ ._ 6n. fj 66." 6n. 3 . 60. 0 ; li2. 2 ' iii. (i
Gross mo.rgin ______ ~ __ ._" .. __ ~ ___ . 33.5 33.6 33. 7 • 34. 0 37. 8 3R. 4 

Operating expens(J. __ " • ______ • 28.6 29.2 30. 5 30. 5 , 2:3. S 2,J. I 
Xei operating profiL----------i 4. 9! ,1.·1 3.2,3.5:H.0; 14.3 

I 1 I 
-"~~..,....,.---~--. 

X et sales _________ .. _.. ___ ~. .." _" 100. 0 : 100. a lOO. a 100. a lOa. a ; 
j 

100.0 
Cost of goods sold _ ,,_ "... "" ___ "" 62. 9 {\2. 8 (\3.0 G3. 0 60.3 I GO. S
Grosf;margio_____________ ._. ___ 37.1 37.2 37.0 37.0 .30.7 3\).2

Operating expen:;c . , _ . _ _ _ _ ' 28. 7 29. 3 20.5 2!).9 27.8 ! 27. I 
Xet operating prOfiL __________ , 8.4: 7.9 7.5 7. 1 11. 9 , 12. 1 

I I 

8 RETAIL SHOB CHAISS 

Nctsales_______________________ .lOO.O 100.0 100. a 100. a 100: a 1100. a 
Cost of goods sold _________ . ______ 67.6 68.2 68.3 67.6 G5.4: 66.!) 
Gross margin ___________ . _________ 32. <1 . 31. 8 31. 7 32.·1 3·1. () 33.1 

Operating expense. , , __ , _" """! 2·!' 3 I 25. ,; I 26. ,! 2,5. 9 27. 3: 26. 2 
,. i).u i)-, 6 9 ,,';.'etoperatll1gpro. . fit ___________ 8 1 6.•3· -? .•13 \.•7 3 ; • 

. l___ ~___J__l__.....:.....__;:..j__ 

Adapted from OFFICE OF TE~ll'OHARY CONTROLS. SeRVEY OF J~EATnER'I'AS
NERS, SIIOE ~1.~XCF_\CTL'lums, .\SD w..u04ES,\Ll:) A:>O RETAIL SHOE DlSTIUBUTORS I 
(12). 
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$1,000,000 Ilnd gl'('fli<'st fOl' stOl'('S with IUlIltllll snips of $1.,000,000 to 
$2,000,000, Th(' PI'opoI'lions of npt snips 1l('('Ollntpd [01' by individunl 
items of l'::qwmlP Ilnd by profits YHl'ircl il'['('glllnrly with nnnufil vol
umes of snll's of llH' indi\'idlllli l'stablishments, 

Datlt nsst'mhlc'd by thp Ofli('C' of PI'i{'(' A(lministm,tioll show that 
gl'oss margins fOl' l'('l/lilc'n; of shoe's ilH'l'('aspd from j11) !1vt'l'fign of le'sS 
thn,n ollC'-thil'd of' l\(It sn.1ps in llw jn{p\ oao's to mo1'l' limn 38 )H'r(,PlIt 
ill 1945 (tllbl(' 51), 'l'IH' proportions of 11('1 Halt's 1),('('oUlliNI fOl' by 
till' retllill'L'S' gross margins Il\"PI'ngNI \Pss for 1'('Util :;ho(' ('hnins than. 
those for shoe' d('PILI'tllll'nts. in d<'))ftrLnH'nl stOl'l'S nnd fOl' intlt'p(lndl'l1l 
shop rdnilCl's, But nd opprlLting profits fOl'indt')wnd(lnt shoe' 1'C'tnilC'I'f\ 
inCI'NlSNll'plntivC'ly mol'l' during til(' (Inrly 19-10':,; than thosC' for rctnil 
chnins find thosC' fOl' shO(' (kpurtl1H'l1ts of dl'plL1'tllH'nL siol'PS (152), 

~rNlii111 profits to l,C'tltilers of tHe'n's 111ld WOnH'll'S shoC's, fiS l'C'POI'tpc! 
by Dun & 13l'ntistrC'et, Inc" inCI'l'nsNI cOllsidC'l'Ilbly Jrom 1939 to 
1943 (B). NC't pL'ofits inC'l'('fls('ll from 1.05 pel'('('nt of llet snit's in 
1939 to 3,1 pC'l'('('nt in 19·13 (lflblP 52), '1'IIC's(' pl'ofits inC'I'C'lls~d from 
a,06 )WI'(,C'llt of tnngibll' Ill't WOl'th in ]£)39 to 13,ti7 peJ'cent in 194:3, 

,},,, UU] 52,--Jledialt prufits uj retailers (d men'.~ nnd 1VIWlen's ,<flOeS (IS 
]JI'(}portiuiS oj Jut· sales (wet oj tanuible net WI)rth, Cllitel! :)tate8, 
19;39·.,,3 

'X('t profi ts I ail 
prOPOJ'tiOll of· 

i Concerll;;
Ycar J'C]lorL('d 

Xcl sal(,s 2 I Tallg;hlC-I . .' ,.IIPI; worth 3 

NlImb/'r Pel'/'!'IIL I P(!rc('nl
a3 1. O:i 1 3, OGI93!L 

l!HO __ 	 aG 1. S8 I 7, 15 
40 2, (j-I! 10, 8719·11. 
4a 2.92 ; 13.5619·12 .• 
,10 a, 10 i I a, 671!).I3 -~___ .-1 ~.____.~ 

3S 2, a2 i g, GO,\ \'crage I naO·18 

I Profit after fll11 c\pprrciation on buildingil, rn!lchillrr~.. rquipl1lP lI t, furllitur(', 
fixtures, nnd othcor !I~sets of a fix('r\ nature; aftt'r s(Otting IIsidc' re:;pr\'es for FN\eral 
iU('OIllC llnd ('x('(',;s-JlJ'ofit ltlXC'S; ancl I'('S('I'\'('3 for f('IHJgotialion of war contract:;; 
after reductions in tllt' \':1llH.' of ill\'pnto/'y lo ('Uill or ll1urk(·t;, whichC'\'N IO\l'pr; 
aftcr charg('-oll's fol' bad (h'hts; Illlcl aftl'r all misc('lInll('(JUli 1'1':'('1'\'('" nnd adjust
ments hll.\'e bl'l'n ttCc(luII\l'd for; but lwfore c1i\'idend" or withdrawals Jllwe been 
pl'udder! for, 

2 TIIP dollnr Yolunl(' of !Ju"in('"" tl'nl1SlwlN\ for 3!iii days IIPt uft('r clC'ductiolls 
for rl'tul'lls, lilloWIlII('l'~, and di~l~()lIl1ts from gro!4s sulps, find nfll'!' vo[unlnry pI'iC(' 
d(,(\lIctiol1:-i \)\' war ('OlIITIH'tor,;, 

3 'I'll(' sum 'of nil m1!s(ll11clillV; prpfprrNj storks (if It/IYI Ilnd olltstnlldinl!; ('()[nmOIl 
!I\.ocks, surplus, Hlld ulldiyirl(,!l profit:;, minu:l in(nllgihlp ill'IIlS ill lh(' Il"s('(s, SII('h 
itS good will, 11'1l(\l'lllllri;;;, Ilfttl' II Is. ('oP.\'ril!;h(:4, l('as('llOld~, IUllilhll!; list,;, tr('usur.\' 
storks, org:wbmtiull (,XIH·II~(·';. u,nd ullt\('I'\\Tililig di,;('tJllllh Ilild l'Xpl'Il:'(,:4, 

:\\):;(I'II('\('ci from n I'l'porl hy F()n."I~, Hoy .\, :>1.\'1'10:>1.\1, '1'1I1UWI' AS'1l '1'111,; 

PrIlI.I(' lJ"II"1' (J), I 
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.MEANS AND IMPORTANCE Olo' 1l!-;DUCING COSTS 

!v[enns of I'eciueing tlH' ('osts of dist.ributing l£'n.UH'I' pl'Ociuets indud(' 
metho(ls of illC'I'£'llsing til£' g£'IH'l'nl efliei£'ney of t'xisting ageneies, the 
concentration of ser'vi('('s in the hands of ageneies or combinntions of 
ngendes that cnn render them most emciell Uy, nnd reductions in 
"unneCeSS!1I'Y" sel'vices, Improvements ill the general efli('iency of 
existing agencies. involve problems of organization and operation, 

. personnel selection and manngement, location of places of business, 
number and kinds of commodities handled, volume of operation, nnd 
purchase and snles policies, among others, A vail able information 
I'elating to the various phases of the problems involved is so limited, 
that the extent to which it would be feasible to increase the efficiency 
and to reduce the costs of distributing these products by improve
ments in geneml efficiency of existing establishments cannot be 
indicated, it e1llssifiC'a.tion of operating expenses according to funC'
tions and by objeels of pxpenditure and a careful analysis of these 
expenses would be of Itssistance, 

Information relating to opemting results of existing agencies indi
cate that the margins or costs might be reduced eonsidel'fibly by con
eentl'ating a lal'gel' propoltion of the sen'ices in the hands of the largel' 
and more efficient pstablishments, The possibility of rcdul'ing Opet'
ating e~"Penses of wholesaiPI's, fOl' example, by increasing the volump 
of business appears to be suppolted by census data for the wholesale 
tl'llde in 1939. TIH'se data sho\\' that wholesalers' margins for leathel' 
and sltoP. findings Iweruged less than 7 percent of total sales [01' 
establishments with annual sales of $1,000,000 or morc and about 18 
perl'ent for establishmen ts with annual sales of less than $100,000, 
\Yholesalel's' margins for shoes and other [ootweal' avemged about 
12 pel'cent of total sales for estahlishments with annual sales of 
$1,000,000 or more and about 16 percent for establishments with 
annual sales of less than $50,000, For other leather O'oods, the 
wholesalers' margins averaged about 15 percent of totaY sales for 
establishments with annun,l sales of $300,000 and about 27 percent for 
those. with annual sales of less than $50,000 (18), 

Information relating to operating exppnses of wholesale dry goods 
hous('s for the 8 years 1938-45 shows that total opel'ating exp<'nses 
per dollar of snIl' for housps with annual volumes of sale of lpss titan 
$500,000 avel'l1ged 19 percpnt greater than those with annual sales of 
more than $2,000,000, Although fnetors other thltll diffpl'ences in 
size may also be involved, it would appeltl' l't'Hsonable to ussume tlw.t 
tllPse difl'prences in opprating expensps may be attributed, in part Ilt 
lenst, to difrprences in dficipncy arising f!'Om dif£('rellCes ill volume of 
sales, If this Itssumption is j uSLified, it would npppur that pel' unit 
costs might be redu('cd by inel'pnsing the proportion of the totnl 
volume handled by the lnrgpr wholpsalel's or by increasing the volume 
handled by the smaller olles. 

Large retail distributive organizntions-such as lllitil-order houses, 
department-store chains, and large specinlty rctn.il ehains-nre said to 
have demonstrated their ability to handle large-volume items on 
l'l'latiwly small margins (8), Some of the economics may be atLl'ibu
tNt to the elimination of one snl('s-pul'clins(' tl'HnSltclioll by th('sf' 
rl'tailel's obtnilling their products dil'('cLly from manufacturers. In 

, 
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1939, according to census repOl'ts, about 53 peL'Cent of the footwear 
(except l'ubb('r) j 80 pet'cent of women's pocketbooks, handbags, lLnd 
purses; 61 percent of the sl1l1tllleather goodsj and 71 percent of the 
suitcases, briefe,ases, bngs, trunks, and otlwr luggage were distributed 
from manufacturl'I'S dil'cctly to retailers, including chains, Part of 
the economies may be attl'ibutcd to slLYings fl'om handling large 
volumes, AdditioJlal saving 1l11ty be made through further integrat.ion 
and through incrl'nsl's in volumes, 

The efficiency of the smaller rctnilers mn,y be increased by e~an~ 
sions in the activities of In,l'ger organizlttions which provide purchasing 
and merchandising services to the smaller.independcntly owned stores 
(8), thus secming for them better s0lections of merchandise, improved 
control of stock, and incrells0d rate. of turn-over, Increased efficiency 
would probably rcn,ct fn,vol'ably 011 the level of prices to consumers 
lLnd expand mal'k('t ou tiets for leather products, 

Combinations of two 01' morc of the successive links in the chain 
of mltnufactlll'ing and distl'ibuting len.tliOl.' and Ienther products may 
represent an important mmns of aehieving production and distributive 
economics, and 11. doser linknge between production planning and 
ullillutte consumer n1l1rkrts (8), Such intrgmtioll l11ay afrOI'd beller 
control of the quality of the finished goods and facilitatc snles thl'ough 
stnndal'liizatioll of products, bmnding 01' informtLtive In:beling, .alld 
eciu('ILLional advertising, .IUxpcriences bdol'o the Wttl' indicated both 
possibilit,ies of and limitations to integration, Plice and pl'Oduetion 
regulations during the WILl' WN'e said to bo favombl<.' in certlLin J'('sprcLs 
to the extension of unifil·d control for some industril's (8), and l'('('cnt 
annoullcements of important m<"rgers aro slLid to indicate continuing 
and pcrbaps growing int~rests in the possibilities of flll'ther combina
tions (8), 

Advertising is grllcrn.lly recognized as efIecti\'e in expanding l11al,krt 
outlets for particular makes or brands, as well as the totlll for !til 
lelLther products, InCl'cllScS ill voLume mlLy l11nke possiblc some 
reductions in !t\'('rngr P(,l' unit cosl,s of distribution, Perhaps the 
lCllst effective ad vcl'Lising, for the industry us IL wholo, is t1Ult designed 
1111tinly to induco conSUl11rrs to use ono pILrtieular bml1d or make, 
instend of another of about the same qll!dit,y-gcncl'il.lly l'ci'<"ITl'l1 to IlS 
competitive ndvertising,7 In rec(1nL years typieal eosts of publicity 
(mostly advertising) for merehandising SI1O(,S and smltll lealllel' goods 
by department and spcein.lty stores avertlged about 4 perccllt of net 
sales, 

Results of a ]'('C'cnt Slll'\,('y of 70 dC'pn:dmPllt stOI'C'S in the W(1sl,(,I'1\ 
part of the United Stlttes, made by N, H, Comish (1), indicate Lhat, 
of 69 store execuLives who l't',pol'l,ed Oil ndve1'Lising, 34 01' about 
olle-half indiel1,tecl all intontion to il\(~I'('ns(\ their u.dn·I'Lising e;q)elldi
turcs in the postwlLr period ov(,1' those in ])1'l'WILI' YC'ltrs by as 1l11wh ItS 
2,5 pcrcent of net sal(,s, on the ave I'ngl' , Out of 68 l'c'plies to tile 
question on displny, '14 stOrt'S, or about 65 perC'pnl, indien.LC'cL plans 
to incrcasc expenditures Jor di!>pln.ys OV('r those of pl'ewn,1' dn.ys by ItS 
much as 1.7 pcrcent of nct snles, On the 1\.\'<'l'llge (1), 

1 l:NI'I'I')D l:hA'I'I')1> FI~IJI~I(AI, Tlt,II)I') ('(),II.IIIl4l4ION, 1111>'I'ItIIlI"I'wN ~II'''I'II()IlH AND 
COR'!':>, PT, v, AD\'l;I('l'li:HNG Al; A l"ACTOI( IX IH:-;'I'IUBI''I'IOX, 0 pp, H),l·l, [Proc
essed,] 

http:di!>pln.ys
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Developments during lnte yeurs indiente thn,t rolailers' murgins for 
loather products might be reduced considerubly by simplifying the 
selling proceSH so as to encouruge some degl'ee of self-selection and 
seH-service by customel's: 'l'ilis may be facilitn,ted by open display 
of mel'clumdise, !u'l'nnged 011 the basis of the customers' primary 
interests, and by nrl'tlngelllcnts for making ]HtymclIt at a convenient, 
desk set up for that purpose (4-). The fensibility of simplifying the 
selling process bas been cLcmonstl'nted ill ncLual pracLice. It was 
pointed out by 'WoH that sell'-sl'I'Yi('('. gl'ocory stores freed the consumer 
from the slow process of depl'lllling upon. the clerk to nsscmble her 
purchnscs; thnt vnl'iety stores hlwe demonstratcd the cxpnndibility 
of consum(ll' dcmand as n. rcsult of ll1erC'lmnclisc cLispln.y; thut depart
mcnt-storc chains l)11.vo ext('ndecl the prineiple of open display to many 
ndditional commodities; nnd that reudy-to-wear speciulty stores are 
now displn.ying mcr('itundiHe by size. 

'l'heHnrvurd Burcltu of Busin('ss Hesearch mn.cle a survey of depurt
ment stores in 1943 and in 1944 to find ou t how extensively store 
"xe('utiycs WCl'O eX]Jcrimenting w.ith self-seryice nnd sclf-selcction and 
W.l.ilt (h(lir plans \\'(11'0 for the J'lItlll'O (9, 14-). The 1'esllHs sho",.. thnt 
of '70 slore,; sUlTcved in 19'13 and 179 in 1944 for whieh informfl,tion 
wus supplied, 17 p0]'('on t used Rolf-seryice 01' s('lf-sclcetioll methods in 
one 01' mom d(lpnl'tments in. ] 94:i nnet ] 5 per('('nt used thesc melhods 
in HJ44. or the 11<1 stores survoyed in 1043 and tite 127 StOI'N; iu1944 for 
in forl11n.tion onplans for the I'u ltll'C, 9 porc'.ent of those 1't'poJ'ting in 1943 
indicatecl plnns to extond self-Se1'VLen and s('U'-sde('tioll methods nml 
only about 4 pe1'cent of those report ing ill 1044 indien,ted any intention 
of making new uppliefttiolls of s('li'-seJ'viee l('('hniques. Sclf-seniee 
n.nd self-selcction have bcen lIs('d ill selling shoes, mon's fU1'l1ishings, t 
boys' weur and ulldcrw('al', infants' Weal', ('hildl'cn's wear, sportswctll', 
liu ('11 s, curtuins, towels, n nd other procIuets. 

Self-scrvi(,e nnd ~w]f'-sck('tiol1 methods mnke possible reductions ill 
retail murgins rnninly by ]'('(luC'ing the pn.y rolls, whieh n,vel'nge about 
one-hn,1f of totnl ojH.'l'fiting expNIHt'S 01' rduilel's. Information. is not 
acloq U!lte [0], n('('lIl'uto npprnisals i bu t illdien.lions are thn t, by the UBe 
of self-sel'viec, op(,I'ntNI uncler I'nyol'ahle ('onditions, retailers' mnrgins 
for some products might be reduced by 10 jJcl'l'enL 01' more. A('('umte 
lflbeling to show tho qllnlity and size of the products, on the basis of 
ndequn,te stflntinnl,;, would fncilitato st'lf-scl'yiee. 'l'he:';e and other 
('('onomics in l't'(niling would nllow substantial1'cduetions in costs of 
distributing knlh(']' produds, to the ncivantnge of producers of hides 
find skins and 01' eOIlSUI11t'l'S of th(' IC'lltil('I' pl'oduC'ts. 

Some indicn,tiol1 of the impol'tlllwc of l'l'ciu('ing tlwse costs may be 
oh(nil1(,([ from dn,ta.showing that margins 1'01' whol('snling and l'etnililw 
]enLilt'r pl'ocluds ill ]'('('cnt :ntll's 11Y('rngNI about 40 j)(,l'cent of the 1'l~tuIT 
priec of the fin isht'd goods, allou t tlU'l'(\ tiltH';'; itS III uch us the retu1'l1s 
to pl'odueol's fo]' tlw hides und skins used nnd ] (j per('(\nl I('SH than the 
('ombined C03ts of mallufflctlll'ing LiwlpnllH'l' Hnd lentbpl' j)l'oduds. 
Rctnilt'l's' margins [dont' aVPI'ngp<! ahout ollC'-lhird of {ll(, l'P(nii Ill'iee 
of tll(' finisitt'd INdIteI' goods alltl nbollL 2.5 times the CCk!S of tilt, hides 
n.nd skins USN!. 

I 
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SU~Il\[AHY AND CONCLUSIONS 

Information relating to III tLrkeling n.\\Cl1llnl\.nl'nl'llll'ing 111!11'gins for 
hides find skins, leitlhel', ltnd kfl.thet' ]ll'oliuet.s i:; bn~ic to the most 
effective treatment of tho pJ'oblcllls of ilH'l'('l\sing efficiency and of 
reducing costs. These margins COVOl' the e1l111'gos for rendet'ing such 
services as assembling, selling, aud processing hides and skillS, and 
storing, financing, IlltHwl'nctul'ing, tl'aI1spol'tino', wholesaling, ILI1I[ 
retailing lel1,ther nml !rather prodUCls. The )'eln,tivc impoJ'tilllce ot 
these chlU'gcs may be indi('lltcd by data sllOwing thut, ill 193{), Uw 
avel'llge nUlJ'gins, for assemblillg hidl's, ttulIling nllcl Hnishing tho 
leather, and 1l1al111fuctul'ing tlnd distributing IcntilcI' 1'00{\\'eill', 1'01' 
example, avel'Uged about seven-eighths of the cosb; to C'onSUl11el'S 01' 
the finished pl'oducts und were ubout seven timos IlS gl'Cttt us the cosbs 
of the hides and skins used, 

Most of the cllttle hides and calf find kip skins that enter marketing 
channels in the l:niled Stlltes n1'C produccd in this counlry, but m0;;;t 
of the sheep, Illmb, goM, Ilnd kid skins nrc impoJ'trd, 'Exports of 
hides and skins from the UnitC'd Stn.tes lLe('ollnt I'm' only a SI11Il11 pl'O~ 
portion of total disfl])peamllce. Leitthrl' llsNI by }rilther-pl'oilllcts 
manufaetlU'el's in this ('oun tl'yis confinl'(l uHrin],Y to I hat tn,nl\('d, ('ulTied, 
find finished by domC',,\ ie tnnnrJ's. Ollly n, snwll PJ'opoJ'tion of' Ihr 
leather p1'oduced in Ihis cOlll1tryis exp0J'ted. )'lost of the C'ntt]C'-hidp 
leather Illld substftnlilll prop0l'tions 01' the ('n11', kip, kid, sheep, find 
lllmb leathers arc USN 1 ill the manufacture of shoes, 

Estimates, bnsed 011 ofJicinl and otheL' dlLbt ILnd on other infoJ'umtioll, 
have been I11ntlL to show the average distribution of the COnSlll11l'l":; 
dolllLl' paid fot' sho!'s·~-the pl'ineipulIeu,Lher prodt1('L~'ill 193D which 
wns the last "nol'mnl" PI'PWItl' yeaI', Datu, 1'01' til(' ngPIlt'ips and sPI'Yi('(':; 
!wailn,blc for this 1HII'pose at'C' nob compklt" 11I1(l in SOBW inst,n,IH't'S 
they nrc not stl'ietly ('ompnJI'n.ble, ThPI'C'rOl'(l, 1'0111(' libt'I'tiC's wel'p 
tllkell in apPl'OXim!lting !WPL'I1g(' margins 011 Llw bnsis of this infOl'l11n.
tion. 'rhe 1'('SltltS show thnl, on l,h(· nVt'I'ngp in 103D, nbout 18,7 
porcellt of tht' eonSUl11l'l"S dollm' wns IWl'Olltl\t'd IOI' by rosts to thC' 
tnnners of tht' hid!'s nnd skillS used, 10,2 pel'C'cnt wC'nt to tnlll1(\l'S fOl' 
tanning the hiti('s nnd skins n.ntl C'uI'I'ying and finishing the lonthl'l', 
36,2 pC'l'C't'nt went to tnal1ut'u('tttrel's) ',1:.7 per('('nt to wttolesnlol's, !wd 
35,2 p!'l'cent to l'etnilprs, 

1Jnrgins fol' the difrt'I'pnt Ilgt'l1eieS W('I'O broken dOWll to show the 
rdntive importll11('t\ or thl'cost it('/ns ineiuti.C'Cl. 'l'I1(' grouping of tlH's(' 
He'ms val'iC'd consitlC'l'll,bl,Y from onC' ngpn('y to nnoLlwl' find SOIll\' 
libelties WPI'O tu.kell in estimating and ('ombining lilt' cost It(,l11S, The 
l'('SltltS inciiC'ntc Hldi ill 192D about 47 ()('('('('11& of the ('onSUI11f'I"S 
dollllt' paid 1'01' shoes W!iS l1cc'ountt'd 1'01' by Wng('s and SIl,1l1I'it's pnid b,Y 
I11fUlUfllctUI't'I'S illld distributors of h'lltileJ' and Il'lI tlt(·(' pl'Ociu('ts, 8,a 
was a,('C'ountpd for by (I()sts of udY('rlisillg, (I.lld nbouL 28 PPlTt'llt \\'1\1' 
aeeoltllted fot' by OUIPI' ('osis 01' tlw ng(lnd('f;, Pm/iti'; to tlH'SC' ag't'llcic's 
ae('ollntrd for n,bout 7,4 PPl'('Nlt, of til(' t'l'laii pl'i('C', 

i\Il1I'krting n.nd mn.nu/'nduring 1l1ll1'gi1lS, 118 l'stimntl'd fo!' W3D, W('/'(' 
PI'oj('etC'd fOl'w[ll'(l to 11).16 (111(1 bal'kwu I'd to 193ij, on the' basis of 
iJl{I(~x{'s of wholesnle pl'i('('s of hid{'s nlld skillS, J{'ll.lIlPI', nnd shops, Illld 
of 1'etail pricC's of shot'S, us l't']HH'Ll,d by Lht, BUl'oau 01' Labol' :)Lu(.isli('s, I 
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The results show that during the 12-yeal' period 1935-46, the propor
tions of the consumer's dollar pnid Inr S1100S that was accounted for 
by manufacturel's'. nud disLributol'$' mnrl:,rl.ns varied inversely with 
prices of hides [1nd skins, averaged about 85 percent, and ranged 
from 82 peJ'('ent in 1937 to 88 percent in 1938. The proportions ac
countcd for by tnnncrs' margins have appttrelltly decrcased and those 
accountt'd for by wllO]csalcl's' and retailel's' margins have apparently 
in('l'cused s0ll1cwiJnt since 1941. 

Tannel's' mal'gins, 01' thc sprcad between the costs of the hides and 
skins Ilsed and tilt' value of the products, avcraged about 42.5 perccnt 
of tltc' vnlut' of the produets in 1939. Thpse proportions have de
(']'('I1S(,([ sOIl1f'what with advancing prices illl'eCcnt yea],s. Wages and 
salaries aC'l'ountrd for about 18 percent of the value of the products 
and 52 prrcent of tlte tn.m1l'l's' gross mm'gin in 1939. 1funufacturing 
wngC's nlone aceounted for 15 percent of the value of the products and 
42 pC'I'('C'nt of' tlte tanners' margin. In('l'pascs in wages in the tanning 
industry hayc bccn relaLiY(:,ly greater than increases in productivity 
of Lhc labor, and labor costs pel' unit have increased. Selling and 
advprLising c~:penses avcl'oged 3.6 percent and profits avernged 4.4 
percent of the value of the products in 1939, and these proportions 
have bccn rcduced in rccent years. 

Mltl'gins for manufacturers of leather products-or the spl'<'Ild 
betwN'1l the values of the products and the costs of mntcri[1ls, supplies, 
and ('ontuincrs-in 1939, avcraged about 46 percent of Lhe value or 
the products for all products combined, and 48 percent for shoes. 
Leather costs accounted for about 42 percent of total costs to maI1U
factlll'ers of shoes in 1939 and this proportion has increased sinee tlH'n. 
Salari(ls and wages make up the largest item included in manufa('
turcrs' margins. In 1939, according to ('(lnsus l;epOl'ts, snlaries and 
wages uc('ounted for 28.5 percent of the total value of all leather 
products combined and 62 percent of the manufacturer's gross mal'gin, 
Similal' data for shoes show that salaries ancI wagcs accounted for 
30 percent of the value of the products and 63 pcrcent of the manufac
turcrs' margins. Labor costs pel' unit have inCl'ensed. Operating 
profits of 2] 1 shoe manufactmers averuged 6.4 percent of 11et sidcs 
during the 10 years 1936-45 and ranged from 3.8 percent in 1938 to 
9 percent in 1943. 

Operating expenses for wholesalers, as indicated by census reports 
for 1939, avcI'flged about 13 percent of net sales for leatlwr and shoe. 
findings and for shops and other footwear. The proportions for other 
leather goods averaged about 20 percent of sales. 1Iargins for the 
large)' wholesn.lers usually werp smaller than those for the smaller 
wholrsalers. Administrative and selling expenses fiI'e the most im
portant items of cost,s. The proportions of net sales accounted for 
by selling, general, and administrative e~:penses have decreased, and 
the proportions accountcd £01' by profits have increased, inl'(lcent years. 

Retailers' margins for leather products avcI'flged about one-third of 
the retail price. rrhese margins vary with the kind find price of the 
artidc, the population of the towns or cities in which the retailers 
operate, and the type of retail establishment. Salaries and wages 
account for more than one-half of the retailers' margins, In 1939, 
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occuprtl1ey C'xpense accounted for about 6 percent, advertising 2.2 
percent, and operating profits 3.2 percent of net sa~es. The propor

I 

http:mnrl:,rl.ns


MARKE'rrNG AND MFG. MARGINS FOR LEA'l'HER PRODUCTS 85 

tion~~~s~ for occupancy decreased and that for operating profits 
increased in the early 1940's, 

These :lata on mal'gins and costs for the agencies, along with other 
information, were used as a basis for indicating the means by which 
and the extent to which it would appear feasible to reduce these 
margins, and the relative importance of such reductions, The means 
suggested for making these reductions apply to specific agencies, func
tions, or items and, in a number of instances, possibilities for bringing 
about considerable reductions are indicated, 

It was pointed out, for example, that the efficiency of tanners and 
of manufacturers of leather products could be improved and their 
margins could be reduced by the installation of new and improved 
machinery und other equipment in well-designed and modernized 
p\nnts that are orgunized and operated in accordance with the most 
improved methods. In addition, plans should be worked out for 
obtaining adequate and dependa,blc supplies of suitable materials and 
labor. Adjustments in production would be needed to even out sea
sonal and year-to-year quantities of products turned out, so as to give 
more uniform employment and to utilize more efficiently the available 
Inbor and facilities, Such adjustments might be facilitated thl'ough 
joint manufacturer and distributor cooperation in planning a more 
uniform movement of t.he products through channel:> of distribution, 

Several means may be employed for reducing margins of whole
salers and retailers, They include methods of incl'('asing the gel1Pml 
efficiency of existing agenri('s, the concentration of the servict's in the 
hands of agencies or combinations of agencies that can render thrill 
most efli.ciently, and rrductions in the "ul1lH'cessary" srrvie('s. Im
provements in the general eH-iciel1cy of rxisting ageneies invo!\Te prob
lems of organization nnd OIWI'fLtion, pel'sonnel selrction nne! mnl'.ngc
ment, location of places of business, numb(,I' anel kinels of conlmoditi('s 
handled, volume of operation, and purchase and tldes policirs, among 
others. 

The r('ln,tive importance of reductions in manufncturing Hnd. distJ'i
bution costs for leath('I' and len,thcr prod ucts may be indicated by data 
showing tha.t a reduction of 10 pet'cent, for exnmph!, in these combined 
margins would amount to about two-thirds of the retul'l1s to producrl's 
for the hides and skins uSNl and to about 8 pel'cent of the costs of the 
finished goods to consunWI's. But it is not kno\,'n to who,t ('xtent such 
reductions in margins would be reflected in lower prices Lo consumers 
of the' finished pl'oduets, 011 one hand, and in highel' pl'iccs to producers 
of hides and skins, on the othel'. 

Data showing lilt' distribution of the consumer's dolla.r paid for 
lcather products may S('I'\'e as a bfisis for indicating the relati\Te im
portance of bringing about in('rc!Lsl'Cl cHiciency and reductions in 
margins 1'01' the various agrneies and fUllctions in vl)lved. Although 
difl'ercncps ill the siz(' of the mlLl'gins for the agencirs and fUlletions arc 
important considrmtiolls, tllPY mfiy not I'rflect accurately the rcin,tive 
opportunities fOl' making savings in costs thn,t can be passed back to 
producers of hides and skins or on to consumers of leather products, 
But data which show the distribution of the consumer's dollar for 
leather products may bc used to advantage in apportioning the rf\'orts 
to increase efficiency and to reduce cost!'> morc nearly on the basis of the 
relative importance of the agencies and functions involved. Data on 
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the items of costs included in the 11ll1,rgins for the vl1riou~ ;~~ay 
serve as 11 basis for dealing with the problems of ~ncl'casing the effi
ciency I1ncll'cclucing tbe margins of these agcncies. 
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