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It Takes A Village 
Helping To Change How We Source Our Agricultural Products By 
Creating Efficiencies, Synergies and Collaborations Between 
Farmers and Producers, Distributors and Urban Schools and 
Institutions Nationwide 



FarmLogix is a 3
rd

 party technology solution that provides: 

 

•  Access to a multiple farm network with one online order. 

• The ability to shop by farm and by product. 

• Single invoicing for multiple farms purchases. 

• Single delivery from the contracted distributor. 

• Monthly reporting by product, farm, district, school and mileage. 

• Invoicing for products on the contracted distributor invoice. 

 

http://www.farmlogix.net


What We Do 
• An enterprise-level technology solution designed to create 

nationally scalable farm to city utilizing  proprietary 
technology.  Our model provides: 

• Boots On The Ground: FarmLogix organizes farms by community, 
creating an instantly deployable program that includes online 
ordering and aggregation. 

 

• Streamlined Logistics: Deliveries arrive with the regularly 
scheduled distributor delivery and payment is made from the 
distributor invoice. 

 

• Reporting and Marketing: Reports are generated monthly by 
farm, product and mileage, and farm marketing materials are 
supplied to teach students where their food comes from. 

 



Support Your Local Farmer: 

Farmers Receive Free Webpages and Support 

http://kstay.uvryr.servertrust.com/ProductDetails.asp?ProductCode=LVG01


         Weekly Availability Allows Ordering By Farm…. 

http://kstay.uvryr.servertrust.com/SearchResults.asp?Cat=1861


Or By Product With Included Product 

And Nutritional Information. 

http://kstay.uvryr.servertrust.com/SearchResults.asp?Cat=1852


The Program Provides Custom Websites With Reporting 
Monthly On Purchases By Group, Individual Facility, Farm,  
Product and Miles Traveled… 



FarmLogix procured 36,000 pounds of fresh local carrots 
processed into coins for Chicago Public Schools. 



Tracking 
FarmLogix provide an easy online order system with that generates 
reporting by farm, product, school and district with full traceability. 



Reporting Allows Urban  
Districts To Tell The Story  
To Parents And  
The Community. 
 



Customers Receive A Detailed Confirmation By Farm. 
Customers receive order confirmations by farm. 



Logistics 
How It Works 



FarmLogix Serves One Function: 
We Move Food!  

Distributors cannot pick up farm by farm. 
Our farm networks are organized by region for aggregation. 

Distributor partners ensure cold chain maintenance. 
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CPS: 
Managing Multiple Farm Procurement 

Building a farm network is only as strong as knowing how the food 
is going to get here efficiently maintaining cold chain management. 

 

farms 

DISTRICT 

BEFORE: PROCUREMENT FROM MULTIPLE FARMS  

MULTI-FARM SINGLE ONLINE ORDER 

LOGISTICS FOR BOTH DISTRICT AND DISTRIBUTOR THROUGH 
AGGREGATION AND BACKHAUL RELATIONSHIPS. 

FARMLOGIX PLATFORM 



Managing Multiple Distributor Orders 

Streamlining F2S procurement and data collection within the multi-
distributor model with aggregated procurement. 

 

distributors 

DISTRICT 

BEFORE:  
INDEPENDENT MULTI-DISTRIBUTOR PROCUREMENT FROM MULTIPLE FARMS  MULTI-DISTRIBUTOR SINGLE FARM TO SCHOOL ORDER 

FARMLOGIX BRINGS IN THE AGGREGATE QUANTITY AND 
DISTRIBUTORS ORDER THEIR NEEDS ONLINE PER MONTH AND 
ARE GIVEN DATES TO PICK UP PRODUCT. ADDITIONAL LOCAL 
BUYING DATA BY DISTRIBUTORS IS ALSO CAPTURED. 

DISTRIBUTORS DO THEIR PART TO BRING IN LOCAL PRODUCT, BUT IT IS NOT 
EASILY TRACKED WITH MULTI-LAYER PROCUREMENT. 

DISTRIBUTORS 
ORDER WHAT THEY 
NEED. 

F2S MENU 
PLANNING:  
TOTAL PRODUCT 
NEEDED PER WEEK 
BY DISTRICT IS  
ORDERED FOR THE 
MONTH. 
 



Farm/Vendor Solution: 
Increasing Farm/Vendor Economics 
Creating streamlined opportunities for sale. 

 

GROWING  
POWER 

BEFORE AGGREGATED SELLING AVENUES 

FARMLOGIX WORKS WITH FARMS AND VENDORS TO HELP 
THEM FOCUS ON GROWING AND PRODUCING, AS WELL AS 
HELP THEM MEET DISTRIBUTOR REQUIREMENTS FOR LARGE-
SCALE DISTRIBUTION. 

FARMLOGIX 
AGGREGATION 

SCHOOLS 

RESTAURANTS 

RETAIL 



Urban School Model- CPS 
 

With Chicago Public Schools FarmLogix incorporates local foods into the menu 
for the year.  Aggregate orders are placed with the farms, and case quantities are 
communicated to FarmLogix by contracted distributors.  Farmers bring product 
to a FarmLogix aggregation point for refrigerated backhaul to Chicago. 

FarmLogix 
WArehouse 

Schools 
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The Farm To School Distribution Alliance  
Brings regional regional distributors and broadline distributors  

together for rural school projects and GPOs.  The FarmLogix platform  
enables large broadliners to run Farm To School programs 

featuring small local farms.  FarmLogix uses this model successfully with 
60 districts in WI for PFG. 
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Warehouse 

Farm Specific Ordering 
Distributors cannot partition and sort by farm. 

FarmLogix provides farm-specific delivery and reporting 
with its own warehouse space and staff. 

Sort by 
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National Expansion 
Bringing Our Programs Out East- 

This spring FarmLogix will begin operating out of 
Boston and DC to service the  

Eastern Seaboard. 



Other FarmLogix Initiatives 

The Whole Bird Initiative provides nationwide ABF and humanely-raised 
meats to customers that use all the animal collectively- schools, universities, 

restaurants and hotels. 

http://www.farmlogix.net/sustainablemeats/9182.html


Year-Round Local Foods 
IQF Program for Schools 

 
In The Midwest FarmLogix sources 5,000 cases of  IQF frozen local  

a month.  Our new IQF resources on the east coast  
will begin to engage growers to grow for the program that will be 

incorporated into East Coast school menus. 
 



Sharing The Story 
Customer-Facing Tools 



CPS Farm To School and Nutrition Ed Website 
Classroom tools educate students on where their food  

comes from. 



Our system in a nutshell. 
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Our next steps: 
 
• Build the east coast farm network to meet supply for 2014 

school year: NY, ME, VT, DE, MA, CT, NH, VA, NC, MD, PA 
• Create aggregation pathways to get products into distribution, 

such as our hub in WI. We have the distribution and demand in 
place in Boston and DC.   

• Create user-facing web tools for east coast network 
• Engage farmers to grow for year-round IQF program for schools 

and universities (DCPS, Boston schools, BU, Harvard and Tufts) 
• Engage schools in our ABF poultry initiative. 
• Educate schools, universities and foodservice on the program. 

 


