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PLLNNING THE FARM PROGR.M FOR 1932
Propared by .. Boss

Fire Sale Values Prevail

This is not going to be a popular discussion. No one likes to look
at a dark picture. But one must be an optimist indeed to paint anything but a
dark picture out of the materials in sight, There sre sorietines bright spots
in dark pictures. You are requested to read thru to the end before drawing
conclusions. 4 year ago the statement was riade in this publication that egri-
cultural goods were on the bargrin counter. It seeried ot that time that the
bottom had been reached, But it proved to be only the ground floor, Prices
have continued to recede. The present fam comnodity price index is at 70 or
less, A year agc it was 101, as cormpared with the pre-war five-year period.
The current price index of farm cormoditics indieates fire sale values beside
the index of a year ago. Prices for farm lands are still drogging bottom with'
no prospects for early improvement., 41l cormodities cre selling at lower prices
than a year ago. If agricultural goods were on the ground floor a year ago,
they are in the cellar now., In October, chickens, eggs and butter vwere the only
commodities selling above the pre-var index, These were not selling far enough
above the index to permit expansion in any significent degree.

Drouth and excessive summer heat over much of the Northwest resulted
in partial or total failure of many crop commodities. Shortage of feed has
curtailed production of dairy and livestock products to am eppreciable extent
in much of the territory where feed crops are usually produced in cbundance,
This has added greatly to the distress of Tfarmers opcrating in that territory.
In the .vicw of many, the calamity may have been offset to some extent by the
upswing in prices for dairy products resulting from dry pastures and feed short-
age., It is difficuit, however, for farriers who have to buy feed or reduce pro-
duction and perhaps sell foundation stock to see the validity of this srgurent,

In spite of the discourzging experiences of the past year and the
dismal outlook just ahead, the knowledge that the industrial, finsanciel and
business groups are also heving difficulties has had n sobering effect in ~gri-
cul tural circles, The increasing ranks of the unerployed in cities who face
hunger 2nd exposure serve as & reninder that those who are eble to stay on the
land ea® first and can wear rough clothes if they rmust., The migratioh fron
farms to cities has been noticeably retarded by the difficulty in finding em-
rloyment. The movement, in fact, cppears now to be in the other direction,

Published in furtherance of igricul tursl Extension .ct of May 8, 1914, F,W, Peck,
Director, Agricultural Extension Division, Department of Agriculture, University
of Minnesota, cooperating with U, S. Department of ‘griculture,
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Where Cen Customers be Found?

The all-pervading agricultursl probler: is to find custoiers who cre
able to buy and pay for agriculturnl goods. Depressed buying power and high
toriffs are largely effective in keeping American products off Europenn
rnorkets, Unemployment, falling price levels and finoncial disturbances in
countries formerly buying freely have reccted disastrously on both foreign
and domestic markets nnd industrics, Reduwced industrial exports nre reflect-
~d in reduced domestic buying power as well, JAgriculture keenly feels the
shock because both its domestic znd foreign rarkets are irpaired. The situ-
ntion indicates that this year's program must again be built upon probable
domestic demand and low dormestic buying power,

That farmcrs aro at a disadvantage in the domestic market is in-
dicnoted by the prevailing wide disparity in price levels in the various corm-
rnodity sroups. .8 given by the United States Depnrtrient of igriculture, the
wholesale price level of #11 cormodities stwmds practically at the pre-war
level, or 100, The industrial wage level is, roughly, twice that figure, or
200, The index for farm taxes exceeds 250, Farm wages are at about 120,
Perhaps the situation is btest surmarized in the staterent that prices of things
bought by farmers stond at 125 while the prices received by farmers for their
products cverage about 70, The exchange wvalue of form products on the domestic
rarket, therefore, is slightly over half of what it was before the war, stand-
ing now at 56, Prices for oll corriodities hnve receded during the p= ,t yenT,
Prices of farm cormodities have receded faster than others, Farmers rre feeing
a poorer rather than & better market than they faced a year ago. The bright
gpct in the picture is the probability that the gap will be lessened within
the year. Lither agricul tural cormricdities will reach & higher price level or
other cormmedities will fall., Either cvent will increese the farmers' purchas-
ing power,

Planning the Farm Progran

The most delicate problem in naking a farm progran is to select fren
the commodi ties that it is possible to grow in the locality those which prorisc
tc be in best demand and to bring the highest prices when ready for market. No
one so well os the individual operstor of a farm can tell which cormndities he
¢can most effectively produce, The list of camedities from which to build a
farm program changes but little from year to year., Occasionally, a new con-
rodity may be introduced that con reploce entirely cor partially one of the cld
ones, On most farms, however, the sarme ¢ wirodities cen best be prcduced yeor
after year, vorying only in the prepertions of ecch as ¢xperience and rrrket
prospects cppear to indiccte will be wise snd profitable. The alert rperater
will consult federal crep reports, livestock production and marketing reports
ond sucs other datn as ray be available thot will threw light on existing
supplics, tronds in production and probably future rirket dernands. Fron the
cormedi tics offering possibilities for the srentest returns the individusl
Tarmer must chonose those best suited to his particular farm and market and
propertinn them to the rescurces at his cormiand, The cormodities freu vwhich
a choice nust be made for Minnesota farms are presented in a classified list,
These are numbered in the order in which it is telleved they will stond in
vielding prof its on Minnescta farms this year,
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Livestnck :Livestock " :Feed Crops Cash Creops :Outside

sProducts : : :ioployrent
(4) Hogs :(2) Butterfnt :(1) Pastures :(8) Ccrn :Rerd Work'
(1) Dairy cattle :(2) Liquid milk:(2) Foragc crops:(4) Whest and rye  :Constructicn
(3) Beef ccttle  :(2) Cream : Hey :(7) Barlcy :Trucking
(5) Sheep :(4) Wosl : Frdder :(8) Oats :Schosl bus
(6) Venl : (1) Bzes : Siloge :(5) Flax :Clericel
(2) Poultry :(3) Cheese :(3) Corn +*  Buckwhcat :0ther
(a) Turkeys : :(4) Barlcy :(5) Beans 3
(b) Chickens : :(5) Oats :(3) Potatoes :
(7) Horses : :*  Roots :(2) Sugnr beets :
: : :*¥  Tobscco :
: : «*  Legure secds :
: : :(1) Cenning crops :
: : : " Fecs s

: Swieet corn
*  Truck crops

e
.
.

: : : Cabboges :
: : : Rutabagas :
: : : Onions :
: : :*  Table vegetnbles:
: 3 :*¥  Berriesg :
1

*Crops largely of lccal irportance,

Livestock and livestock products still appear to corriand a slight ad-
vantage over feed crops and cash grains. The msorgin of sdvantage, hrgcver, has
zrown to be oxtrercly narrow, Livestock prnduction progrers shculd be expanded
enly with great caution., The saturation peint in heg proaduction has been roached
or passecd, Sheep producticn has been on the low-profit basis thr-ughout the post
year. Dairy products, beef cottle and poultry and poultry products have held up
better than rnost other corrmodities. It wculd seer: that the prograr for the yenr
riay best be centercd arcund the livestcck enterprises with attontion ziven to
strict eccnony, efficient prcduction, and the avoidance cof all possible cash
exponse, More abundant pasturage, hore grown forages and feeds, and the nininun
use of lubor and feed per unit of product gives the only insurcnce possible of
profitable returns., Those stocked end equipped feor livestock preduction and ox=
perienced in it may well ccatinue to give their chief effort tc these cormodities.
Others with less experieance, cr who wculé have to purchase stock and provide
shelter and equipment sheould enter into production with ceution and cnly after
fully censidering its advisebility in building a long tine progran., Therc is
little prospect for gains on short time speculative livestock ventures. Those
accustoried to securing their incones from cash orain creps ond whe are equipped
for that line of producticn will,in all probability, find it rmeore prefitable to
stay in that line of business than to attempt to get inte livestock production at
& time when nargins between feed cost and incore are so close,

-~

The Livestnck Cormedities

Dairy Products

Dairy cows and dairy products hold a large place in the preoduction
pregram on rany Minnescta farms, There is as yet no reascn for thosc well
established in the dairy business to get cut of it. There are several reasons,
h~wever, why they should av~id further expansicn, The first is that there are
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rore dairy ccws in milk and ricre heifers coming int~ riilk then in previcus yenrs.
Because »f the low price for dairy cows and for 1-w grade beef cattle farmers
“have becn sl w tc market cull or oging erws and nazy have been retained in herds
that should have gone to market., The addition of heifers that grow inte cows is
perrissible if they replace scre of the prorer cows already in the herd or sone

cof the old cows., =« second reas~n for limiting Jeiry preduction may be found in
the general business depressicn, This has resulted in nwuch unenpl-yrient and in-
dicates a pcssible further curtailrment in demand fer dairy preducts, These fercod
to live on lirmited inccmes will ferego cream, butter, and in many instances nilk,
before they give up pcotatces, brend and ment., It is possible that therc wiill be
scme restriction in dairy production due to shertage of pasture and fleed crops.
Should butterfat prices gc lower than 2t present, it will be adifficult indeed to
make dairy products profitable cn purchzsel feed, New seedings were killed out

by the drcuth in much good deiry territery and goo¢ pastures before nidsurmer

will be rare under even the test of crnditions, Stall feeding for a l-onger perind
then usual #will therefcre be necessary this sprinzg on many ferms, These wishing
tc continue in doiry preducticn shculd give attention to the prevision of abund-
ant pasture, gmold quality facrage crops and plenty of coarse feed greins as the
best insurance for profitable prceductica,

Pcultry

Poultry and poultry products have rernined in a surprisingly zood
pesitinn, It is repcrted thaet there arsz fewer heuns znd pullets on forms, by
5 per ceat, than therc werc o year ago, and 2% per cent less than for the five-
year average, Storage stocks alse 2re below the five-yesr aversge, It would
scer:, thereforc, that returns fr-n the p-ultry entcrprise next ycer arc likely
tc compore favorebly with returns the past yeor and that flecks may well be
raintained on these farms where they can be mede t~ rrunl out thce pracduction
progran without materielly increesing the expense, The poultry enterprise,
however, dces not hold a major place in the program of rnest famms and utilizes
only a small part »f the farm rescurces,

Beef Cattle

Cattle valucs hzve declined stendily throushcout the year, It is
evicdent that they are on the downward swing of the cyclec and that therc is not
mch hope of improvement in the near future, Thase farmers whe rrisc their
own feed ~nd their own cattle, however, shoull toke stme confort in the foct
that relatively the eccneric positicn of the cattle industry compares faverably
with most of the alfternative agricultural enterprises, «lthc prices are low,
fecd prices also are low and it is possible by 1ow pressurc processes tc roke
beef cheaply. That offers the cnly hope for profitable production., While the
present low prices arc due tc some extent to a liberal supply, the federal
offices point cut that the 1930 per cepita supply of beef and veal from total
slaughter was the smllest in 31 years, It is predicted also that the per

~capita supply for 1931 will not be materially larger,

Hogs

The Decerber pig survey rade by the Unitel Stotes Departrent of agri-
culture reports an increase cf 15,6 per cent in the size of the fall prig crep
fer 1931 over that of 1930, While only 13,4 per cent rore sows farrowed in the
fall of 1931 thaen o year ago, a higher percentage oFf the litters were raiscd
weich hes resulted in the increesc in the size of the fall crop, This sane
survey indieotes, for the United States, & fall pig crop 19,7 per cent gretter
thon wos farrowed a yesr cge. = spring farrow fer the United States 13 per
cent larger thon was farrewed in the spring of '31 is alsc indicnted., If the
usual shrinkege between intentions and actual frrrowings cccurs, the increasse
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will be abcut 5% per coent, It hordly seers neccssnry to advise forrers to 8ppiy
the brakes cn hog production., There is scme evidence that thoy have olrendy dcnc
so. This is the cutgrewth of a centinued low price peried accorpaniecd in nany
places in Minmescta by a shortege of feed, and especinlly cf corn. Thet Minne-
s~ta farmers have anticipated the necessity for decrernsing swine prccuction is
indiected by the repcrt that cnly 95 per cent ws mrny scws rre to be bred for
spring farrcw in 1932 as were rcported a year age, ~g raising hnlds toc lerge a
plece rn Minncscta farms tc be curtailed rinterizlly., In view of prospective 1ow
brices, however, plans rust be mnfe for 1ow erst praducticn, Farners with geod
pastures, byproducts from the dcirics snd homo-grewn grains and corn will find
the hcg enterprise quite as profitrble as eny al ternative cne in spitc ~f the
rapidly narrcwing corn-hog rrtio,

Sheep

Sc far as can be judged ~t the present timc, there will be no inredi-
ate improvement in the sheep industry. This dces nct mern that sheep nay not
still cratinue t- contribute materially t- the net inceme on many farrs. There
is no reasnn as yet for disbanding flocks and on faoris where they have been
fitted into the production pregranm they roy well be retoined in part tc con-
sume foed along fence rows and cut of the way plcces that would nnt otherwise
be utilized, but lergely because they will r-und nut the farm business and add
tc the income without greatly increasing the expoense,

The Feed Crops

Yrmphasis this year should be placed on the provision of gond pasturage.,
It will be necessary in many cases t¢c providc erergency pasturc craps where ncw
scedings were killed out last ysar. While there are few satisfactory substitutes
fer gnod grass pastures, it is prssible to sccure an abundence of feed threugh
the usc of annual crops. For the earlier pasture, where a substitute grass rwust
be used, a seeding c¢f a bushel and a half of ~ats, three-fcurths of @ bushel of
barley and a half bushel ~f fall rye per acre scwn just as ston as the ground can
be werked will furnish goed feed until the first ~r ricdle of June, In the
southern port ¢f the state, a follow-up pasture may be minde by scwing 25 tn 30
pcuads per accre ~f Suden grass a2t late crrn planting time. This should be ready
tc posture by the tire the small grain nixture is eaten cCown. For f2l1l pasture
end for posture the fellewing year, seeding 12 €~ 15 pounds of biennial white
sweet clover with 4 or 5 pounds of timethy in a thin seecding of carly ocats or
barley offers the best sclutien, A secding of this kind will be ready to supple-
rent the Sudan grass and will carry the stock in the fall, if not pastured toc
closely. If a good stonG is established, it should carry cver o2x¢ ncke the pasture
of the follewing yesr. O0ld pastures cnn be improved by top dressing liberally with
vell rotted ranure nnd by disking and seeding the bore spots. with land as sbun~
dant as at present, with o slow Qemand feor cash grein creps, and with o desire tc
save 17bor, land is net nisused if some pusture 1s wastec, Frovide plenty of it,

C~rn is preerinent arcng the fued crons., Many Parrcrs in Minnesota are
short of corn this yenr. Befeore annther crep is harvested, cribs will be erptier
thon they have been fer s years. It would seen therefrrc that the lrgical
thing to de is te put in a liberzl acreage of cern, tC use rn early raturing
vericty, give zpod culture and preduce o 304 crop., It can be rneorketed ns o feed
¢rop in case the cash dermand for corn is not strong cozough tn previde a satis-
factory market, These living in territory wherc c~m is not a Cependable crop
st foll back on barley and oats, Where barley con be produced nt o lower cost
ber pound than ecrn, it may well be ziven consideraticn as the chief feed crop.,
Choice amrng these creps rust be dependent up~n the suitability of the scil,
clirate nnd upon the resnurces cf the cperating formier,
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4 good supply of cured forage is essential to low cost production.
Alfalfa seedings should be enlarged, silage corn should be provided in liberal
smounts in those sections where the silo is a part of the regular farm equip-
ment. Hay and other rough forages should be provided in liberal quantity, The
outlet for these crops will be thru dairy cattle, home grown beef cattle, hogs
and sheep, They should not be grown with the expectation of finding a cash
market for them,.

Cash Crops

While a preference is indicated in the column for cash crops, it is
only because a choice must be made, None of the cash crops are in favorable
position but the fact is recognized that farmers must gTrow something if they
continue to operate, Canning crops in Minneso ta Wwere short last year. It is
true that consumer demsnd has decreased but the pack was short and it is be-
lieved that canning crops next year will still be in demand and that a good
price may be secured for peas, corn and such other crops as can be produced
in the vicinity of a cannery.

Sugar beets promise to be one of the most profitable cash crops of
the year as contracts will ke offered by sugar manufacturers at only 50 cents
rer ton less than last year, It is a crop that requires a large amount of
labor and should not be attempted unless the labor can be supplied. On land
adapted to beets, however, and within shipping distance of a factory, the
crop offers possibilities for profitable production to the limit to which it
can be grown.

In spite of the fact that wheat bins are full and that there is a
heavy carryover of wheat in storage, there seems to be no crop better suited
to the program of farmers in wheat-growing territory. Many belicve that wheat
is selling below its real value at the prescnt time and that prices will im-
prove before another crop is harvested. Reports indicate a somevhat smaller
wheat crop in the &irgentine this year than a year ago and a shrinkage of some
43,000,000 bushels in the iustralian crop. Spring wheat growers may take
heart in the fact that winter vheat seedings last fall were somewhat less
than previously and it may be noted that the condition of the winter vheat
crop at last reports was somewhat below average., The chances sre that wheat
prices next fall will be better rather thar worse as comparcd with this year's
nrices.

- Flax has lost most of the advantage it held over other cash crops
because demand has slowed up and prices have declined, It still ranks high
as a minor crop, however, and in territory well adapted a reasonable acreage
may well be grown, It is believed that a large proportion of last year's
supply has been moved to merket and thot there may be a shortage of seed
this spring. Those wishing to raise the crop should secure their seed stock
early,

Tobacco, white beans and certain other camodities deserve considera-
Fion in the programs of same farmers. They =re not, however, of large enough
lmportance, ncp grown over a vide enough territory to permit generalization
regarding them, Those who live in good potato-growing territory and who make
& specialty of production have no good reason for departing from the usual
acreages of this crop. But the uncertainty of the crop and of the market for
it makes it an exceedingly dcubtful crop in the hands of beginners, Minne-
Sota potato growers can improve the demand for this commodity by growing '
acceptable, standard market varieties; by grading closely; and by offering
only potatces of desirable size and high table quality.



Outside muiployment

It is wise for most farmers to so develop their farm business 2s fully
to occupy their time ond energy, If it can at the some time give,cmployment to
the members of the fmily, so much the better. Only in cmergencics and for
short periods should a farmer look for work off his farm, There are pcriods
of the year howevcr, when teams, equipment or hired help can not be profitably
cmployed on th¢ farm, at such times, it is permissible to engnge in nearby
work that will not permanently interfere with kecping the farm in good order,
Farmers will gain morc, hovwicver, in the long run by confining their efforts
to their own farm business rather thm to developing interests outside,

Good Business Mnnagement Imperntive

Keep down expense

There is just one way to insure profits from farming, That is to
keep the expenses below the receipts, That is a thing that is much easier to
say then to do but it must be done if the operntor is to survive., «s 2ids in
kecping dovn the expense, the following points arc suggested,

1, Avoid purchase of new equipment, if possible, Wwhile little is
gained in using obsolcte mnchincry or equiprent, often old equipment can be
put in repair for much less than the intcrest cost on nevw., Even tho it may
require somewhat more lobor to use the old nmachinery, scarcity of cash nnd
abundance of labor often dictate its use.

2. Postponc mtking any but the most impcrotive improwrents unless
ready money is avallrblc to meet the expense,

3. Expand the grden., Introduce new crops, if neccssnry, =2nd pro-
vide more of the fomily living from the frrm,

4. Dress ond cure your own meat products., They will be cherper
and can be made quite as palatnble as purchnsed mects., Con or cure wnough
for summer vusc,

5. Join your necighbors if necessary and purchesc indispenseblc
supplies in quantity. Often money can bc saved by paying cash for the pur-

chase.

6. Buy only what you can pay cash for end ©void intercst payrents,
so far as possible.

7. Hire leabor only when a careful estimnte indicntes clearly that
it will =add more than its cost to the income from the f arm,

Build up rececipts

‘ 1. OCnsh receipts accumulatc but slowly in this period of low prices,
High yields per acre from land tilled and high production per animsl fed have
proven one of the best ways in which to build up rceecipts. The s~fety of the
farm business lies in nore than average rcsults., This mcons farming only the
Eest lénd, feeding only the best animals and taking better than usuzsl coire of
oth,

2. Where the resources of the frm and the farmer are not fully
~utilized because thc farm business is too smnll, roceipts can often be in-
croased by enlarging the plant., This may be done by renting additional land,
getting more productive liwestock or enlarging thc ncrecge of intensive crops
on the present feorm =reca,
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3, DMaximum utilizetion of lebor, Idle labor, whcether hired or family
labor, is an expensive item., Even tho it is employed con enterprises peying a
low return per hour, such employment will edd to thc income from the farm with-
out adding to the expense. The cropping system and the livestock program, there-
fore, should be so organized and planned as to employ and utilize to the fullest
possiblc extent all available labor,

4, This is 2 period when thc mnst acute business sense is required to
successfully operate a farm, While prices of farm prcducts rre of najor inm-
portance, alertness in following the markets and in mecting rmarketing and busi-~
ness opportunities, exercising good judgment in business trensactions, and skill-
ful planning and managersent greptly influence the gains or losses in farming.

The situation is not without hope, Prices for agricultural cormodities
can not go much leower and there is some evidence that they arc swinging upword,
the slowly, Prices of commedities that farmers must buy have been declining and
nay continue to do so., Such leveling up will result in grester buying power on
the part of farmers, Short stocks in the hands of distributors and manufccturers
is likely to result in active dernand vhen the turn dces cormc and confidence is
restored, Farmers hzve courngeously scttled down to the task of reducing pro-
duction and overhcad costs which in itself is good business practice,
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MINNESOT. F.RM PRICES FOR DECEMBER 1932

Prepared by &4,E. Erickson

The index number of Minnesota farii prices for the monthk of December

1931 was 49,5, VWhen

the avcrage of farrm

priccs of the threc Decembers of 1924-

25-26 1s represcnted by 100, the indcxes for December of each year fron 1924 te

datc are as follows:

Decerber 1924

"
"
L
"
”"
”n

”

1925
1926
1037
1928
1929
1930
1931

|
B R

© 0O QW

oo D

VWO WO W

- 96,1
- 72,1%
- 49, 5*% *Prcl iminary

The price index of 49.5 for the past month is the nct result of in-
crecses and decreases in the prices of farm products in Deccrmber 1931 over the
average of Decerber 1924-25-26 weighted according to their relctive importancc,

«verage Farm Prices Used in Cormputing the Minnesota Farm Price Index,
Decermber 15, 1931 with Comparisons*

Dec.15, Nov, 15, Dec. 15, 4v, Dec, % Dec,15, % Dec,15, % Dec., 15,
1931 1631 1230 1924-25- 1931 is 1931 is 1931 is of
26 of Nov. of Dec. Dee, 15,

15, 1931 15, 1930  1924-25-26
lihcat $.55 $.58 $.61 $1.43 95 90 32
Gorn .36 .36 .92 . 67 100 69 - 54
Oats .21 .20 .26 .38 *05 81 55
Barley .36 34 .35 .60 106 103 60
Rye .33 .38 .33 .96 87 100 34
Flax 1.22 1.25 1.42 2,31 98 86 53
Potatoes .30 .30 .70 .96 100 43 31
Hogs 3,40 4.00 7.20 9.70 85 47 35
Cattle 4,10 4,40 6,00 5,49 3 ¢8 75
Calves 4,60 , 5.20 8.40 8.18 88 55 56
Lambs-sheep 4.34 4,63 6,42 11,33 94 68 38
ghickens 114 w121 127 .162 94 20 70
Eggs .23 .24 .23 .44 26 100 52
Butterfat .30 .30 54 «49 100 88 61
Hay 9,06 9.50 9,84 12,45 95 o2 73
Milk 1.50 1.57 1.80 2,32 Qg 83 68

* . § . .
Except for milk, these are the avcrage prices for Minnesota as rcported by the

United States Department of Agricul ture.



