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_MIﬁNESOEA,EABM MABAGEMENT STRVICE NOTFES
Yo. 50 | Januery 10, 1927
Prepared by the Farm Management Group at University Farm, St. Paul, Minn.
THE OUTLOOKX FOR 1927 FARM PLANS

The General Rusiness Situation

fhe outlook for farming in any year is dependent to a considerable extent
on general business conditions. Conditions for one can not long be either
especially bad or especially good without affecting the other.

. At vresent there seems to be no indication of any radical or sudden
change in the business world that will adversely affect agriculture in 1927. The
production of pig iren, of steel ingots md of bituminous coal has increased thru-
out the fall and is higher than a year ago. Petrolemmproduction is also higher
than a year ago. The increase in coal production, however, is in part due to the
British strike resulting in the exportation of coal. The decline in the building
industry and in automobile manufecture is in part offset by large programs fer
railroad expansion.

In comsemption of raw products there has been a slight decline from
Sevtember to October but in comparison with October 1525 there has been a slight
increase in six principal items. Bank clearings, car loadings and mail order
sales are higher than a year ago also, indicating activity in the moevement of
business.

In spite of these generally favorable symptoms there is a feeling of
anxiety on the vart of many business men and statistical analysts. There ‘is
lit*le interest in speculative buyins ané buyers are calling only for immediately
necessary supplies. Few have confidence to buy far in advance. Because of
unusually poor crops in 1926, business devression is more clearly in evidence in
the northwest than elsewhere. Businecs men are fightine hard to oreserve a feel-
ing of optomism and to ward off any general business deoression.

The Farm EBusiness for 1927

The farm busines= for 1927 in Minnesota will have to be built out of
the same 0ld commodities as heretofore. It is simply a matter of readjusting
the proportions between the various classes of livestock and crops that go to make
up the farm business so as to take adva~tage of prospeciive relative orice changes.
No new erops have been discovered nor has any miraculous breed of cow or vig been
developed that will insure pay without work. Butter, hogs, wool and eggs hold a
significant advantage over other native commodities in purchasing power and so far
as possible these should form the nucleus for the year's farm business.

The Livestock

The Dairy

The saturation point in dairy production which has been exvected by many
has apnarently not yet been resched. The dry sumrer with short pastures reduced
the summer vroduction in meny areas. There is a corresponding shorta-e of suit-
able roughage this winter which will still further reduce production. The
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recéipts of butterfat and milk produets in 1926 were lewer than in 1925. Storage
stocks Bs 8 whole have been slightly redpmed. So brisk is the demand for dsiry
produd%e 2% €he present time that Denish &#i New Zealand butter is cofdmg im over
the 12 cent protective tariff. Foreign cheese is also finding its way in increas-—
ing amounts to American markets. In view of these facts it would seem safe to
expand the dairy line moderately, where it can be done without greatly increasing
the expense and where feed can be provided. Dairy oroducts are likely to hold a
relatively high position in the market unless there should be general a business
depression sufficient to lower the purchasing power of industrial and commercial
employes. Good Tmxtxxexxprices should prevail well thru the year.

Hogs

Good authorities have been prophesying thet the peak in the hog prices
has been reached. Lower prices for this year's hogs have been freely predicted.
The present behavior of the hog market, -however, is a good illustration of the fact
that the expected does not alwgys happen. In the spring of 1926, 33 per cent more
sows were farrowed than in the spring of 1925, indicating a larger production.
Bed weather interfered, however, and cut the production of pigs 4.2 per cent so
thet less pigs actually were produced than in 1925. Revports last fall indicate
" that about 7 per cent more pigs were farrowed than in the fall of 1925, and that 5
to 6 per cent more sows have been bred to farrow this spring than were bred for the
1925 spring farrow. Cholera has tzken & heovy toll and it is doubtful if enough
more vigs will be farrowed to make up the loss. Corn is again a disappointing
crop both in quantity and in guality. As a consequence hogs are moving to market
in many places at light weights which means fewer pounds in the ceolers and curing
vats, On the whole, it looks as tho there should ve & good demand for as many
hogs as were produced in 1926. The present indications ar= that few if any more
will be produced. There is a possibility, if not a probability, that hog prices
ray ride for a time at the top of the cycle before the decline begins. Those
with feed in shght who are well situated and equipped to grow hogs mav et in
another profitable crop, espscially if they market early.

Beef Cattle

The beef cattle market continues to be a puzzle. Prices have strength-
ened somewhat recently, but there is a tendeney toward narrowing the price range
between feeder cattle and prime fat eattle. This is taken to indieate either
that feeders are needed to market the soft corn crop even tho the profits may be
small or that packers are taking more unfiniched cattle then usual. It is the old
problem of converting ummerketable crops into markstable comrodities. And beef
cattle afferd the best mediur for doinz this in a large way. Those who have soft
corn on hand will find that the receipts from the form will be increased even tho
there may appear to be but little direct oprofit on the fesding enterprise. Short
feeding is likely to be the rule in much of tkhe corn bdelt this winter, It is
therefore possible that those who carry their feeders over cheaply on réushage and
feed them eut on grass, marketing early next fall before grass cattle are ready,
will receive better prices for their finished cattle. Farmers who raise their
calves en the cews should capitalize the early growth by sending the calves to the
feed lot early with a view to making baby beef. In this vperiod of lew exchange
value for agricultural products it would seem advisable to keep a reasomable
amount of farm land in grass and forage and to produce beef cattle at low cost on
cheap feeds.
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Sheep

Wool 2nd mutton ®:1ll held 2 stron~ nositien in the morket pleoces. Even
tho priees. for wool should weaken somrwi®t there is still room for mod~rate
exnansion of the Sheepy industry. Most of the growth of mutton a2nd weol is made
on cheap or waste feeds and sheep call fer comparatively smell amounts of labor.

yany Kinn=sota farmers could even yet to advantage add & fe~ sheecp to be developed
~into fair sized ferm flecks.

Feultry

The American people have lecrncd the value of peultry and eggs, Farm
flecks continue to develep and still the produce finds a ready market, There
sesmS te be no need fer urging greater production, The price stimulus promises
to prompt 211 of the inercase thet is sofe for the industry.

Both poultry end sheep are small snterprises thet call for little labor
en most ferms. A large vart of the product is made on whot ~would otherwise be
maste and the returns ere in meny instences largely clefr profit.

Andrew Bpss.
The Crops
Cern

For tkree yeors in succes~ion corn in most section of Minnesota hes been
a mor~ or less disapoeinting crop, due largely to failure ef the erop te ripen
properly. In contemplating a2 planting program for 1927 ene sheuld keep in mind
the splendid yields and cuclity ef the 1918, 1919, 1920, 1921, 1922 and 1923 crops
as "ell as th~ less s2tisfoctory results for the last threec ycars, It mould be a
rare ceincidence if there should b~ four peor corn yeers in succession. The
farmers who maintain their corn acrecce will get the full benefit of the feverable
corn years wher they come. Varicties that mill meéture 1in the averase season and
planting promptly @t the preper time are highly imrortant in making cern a safe
crep under. ¥innecsota wonditiens. In numcrous cases the crops of recent years
wonld have been less disappointing if the six fevoradle years, 1918 to 1923
inclusive, hed not encourcged the growth of later maturing varieties. Farmers
who are short of summer fesd would do well te rlant & few acres of early flint
corn er extra early dent corn for hoz~in~ eff. Again, as in 1925 dnd 1926, the
seed eorn aouestion needs careful attention, Tests made indicate low germination.
Fach farmer should find out just how his seed tests as soon as possible, If a
supply is needed the county agricultural agent may be able to assist in locating
suitable seed.

Cats

Oats occupy &a larger acreage than any other crop in the state. In most
sections in 1926 an acre of oats was worth less in money value than any other crop.
However, in deciding what to plamt in 1927 one should be guided bv the resnlts for
& period of years rather than by the preceding yeer, osmd by the need for feed as
well as for cash cropss Thruout southern 2nd centrazl Minnesot2 early oats,
particulerly Govher oats, have shown their supsrier value over a pericd ef years
and should gencrally replece the later varieties, Tarly oats are alse decidedly
Superior to late eats as a ocrep with which to sew grass and clover seed,



parley

In 192€ berley gave an average yield for the state of 25 bushels per acre,
comoared to 28.5 bushels for oats. For an 18 yeer period barlev has made an
averaze yleld of 25 bushels compared to 3&.5 bushe gl of oats. Berlev is spmnar-
~ntly superior tc oats as a dry weather crop. It ordinarily gives morc pounds of
fecd per acre on rich land than does oats. On sandy land as on heavy land that is
not in good condition, oats ordinarily give more pounds of feed per acre than dees
barley. There is probably room for some cxpension of the barley ecreage at the
exsensc of oats. Egwever, barley should be sc-ded only on lend thet is in a high
state of fertility. Farmers who ar:- short of crain can progide midsummer hog
feed by seeding a for acres of barley. It seems probable thot therc will be a
considerable exvansion of barley acrca-c when an adecauate supnly of Velvet barley
seed is available.

Theat

Like barlecy, soring wheat proved & better dry weath-r crop than oats. In
1726 an acre of wheat wes 7orth more then nn ccrc of eny other small grein. This
nas largely due to reletively high prices arising from en enticipated world short-
aze of wheat., Wheoit returns in 1924, 1925 and 1926 havc been high comvercd te
other grains and 711l probebly result in en increased ecrecgs of soring wheat in
both the United States and Ceneda if the soring is fevorable.  The winter wheat
ccreaze sceded in the United States during the pest fall is about five per cent
large- then tho* of th~ »nrevious yerr. In plarning their wheat cocreage, farmers
should br guided by savcoragse yiclds end prices over o period of yecars rather than
by the reletively fevorable roturns for the lest thre:s years. Therc is still room
for profitable cxpansion of the Minturki —inter wheat acreage in south-rn Minnecsota
if att~ntion is glven to corly sceding en a well firmed se>dted.

Pots toes

Potetors wore 2 highly profiteble crop in 1925 end 1926. How~ver, that
is no indicetion of larg- profits in 1927. In fect after tme such profitable
crops th-~rc is elmost certein to be on incrcesed acreace. In planting potatoes,
farmers need to keep in mind the low returns for 1922, 1922 and 1924 as well as
the extremc geins of 1925 and 1926.  Onlv once since 1870 have therc been three
years in succession with @ drcidedly short poteto crop. Thes: ycars were 1892 %o
1894 inclusive. .

Flax

The nricc of flax has bern at an encouragins figurc more consistently
since 1920 then that of eny other leedings Minnesote croop. During this period the
netional acrecge hes increased from 1,11%,000 2cr~s in 1920 to 2,842,000 in 1926,

a gain of 155 per ccent. Hovever, from 1922 to 1926 the acreage in the Argentine
incr-e.sed W5 per cent end the acreage in Cfnada increascd 100 per cent. Evidently
the price hes been high enough to cncourage increased production in the countries
that must pay a duty of about 30 cents por buskhel in order to ship it %o the United
States., The United Stetes uses annually 3€ to 44 millions of bushels ef flax

and procduccs about 20 millions of dushels. A comnscrvetive expansion of the flex
oCreage scecems permissable, especially in corn :iro7inc countmxics 7here an incrensed
acreage can be raised by replecing oats on clean corn land.
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Hry end Pasturg

At vresent farmers are fully gpwfzeiative of the impertanterels theat an
atundant supnly of hry and pasturc vlays in & well developed farm plan. The dry
wveather demenstrated the advantages that alf:lfa has over ether hay crops from the
standpoint of dependability as well as from ouality standpoint.  Therc is still
room for & genereus expansion of the acreage of this supcrior forage crop.

The performance of sweet clover during dry weather as wcll as during
ordinary weather has abundantly justified the emphasis placed upon this excellent
forage Crope.

Many farmers who have less acres of alfalfa er clover than they need
for hay would do well to depend chiefly uvon rape or a mixturc of rape and smell
grain for hog pasture, savins the alfalfa or clover for hay. Experiments have
shown that rape 1s practically the ecual of alfalfa fer hog pasture.

W.L. Cavert.
Hamary

The farmers of Amcriéa have demonstrated their ability to producc more
than the national and world markets will take at prices yielging profits to pro-
ducers. In view of the possibility of surpluses of the majer agricultural
products, conservatism should govern the oroduction plan for 1927.

Attention should be focused on low cost of production. In effect this
means using large arounts ef lnd with small amounts of labor and cavpital. This
is well described as extensive or low pressure farming, In its best form such
farming includes a large proportion of the land in grass, forage and hay crovs.
The manufacture of highly concentrated animal products with the minimum amount of
labor 1s the object to bec sought. Ample pastures, self-ferders, large hay bunks
and cheap shelter are a part of the nro-ram.

It is a 4if“icult time to meke profit from hired ladbor in farming. The
cropping plans should be adjusted therefore with & view te caring for them e far
as pessibl: with the supvly ef family letor. This should mean growing the crops
on the better land of the form with special attention to goa@d cultivation and
vroductien of high ouality crops.

While such a progrim may not give the largest oossible gross income 1t is
likely to result in the largest net returns for the laborrexpended,

Andrew Bpss. ~



