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SOW" PROBLEMS Il~ PO:i.K PPODUCT ION 

ThE: General Situation 

The factors governing the "supply and demand" situation in por~ prod.actior. 
,,.c rather well understood at the present time. Predictions of probable supply 

"'"-d. demand from six months to a year in advance may be made with rec::.sonable accuracy 

The data furnished by the U.S. Department of Agric:llture show an increc:.se 
of 3·5 per cent in the number of sows farrowed in the spring of 1926. ]reeders 
were moved to do this by the favorable prices for fat hogs prevailing in 1925. E:ow­
:;ver ,. tho adverse spring weather conditions rec.uced the farrowin,=- by 4.2 per cenL 
The 1926 spring pig crop is actually smaller ttan that of 1925. This should 
docrca se the available supply of pork. :Breeders have kept back sows for next 
2nringts farrowing. The result is to remove from slaughter the heavy hogs usually 
going onto the market during the suT~er •. The available supply of pork is thereby 
lecreased. Hogs may be fed to heavier 'Feights, however, because corn is chNlp 
relative to pork. This will addto supnly • 

.Advance records. report hog breeders. as "intendingn to farrow. 40 per cent 
more sows in the fall of 1926 than a year ago. All breeders do not live up to 
these reported intentions. However, a large increase may be expected. If corn 
stays low in price· the pigs probably will be fed. to heavier weights. This will 
further increase the supYJly of pork.. Fall pigs will likely be fed liberally on 
chsap corn and tend to meture ea:dier than usual. The pork su.p-ply ava1lable aftEr 
July l, 1927 should increase r£lpidly. 

A continued favorat.Je domestic derrand coupled with a satisfactory export 
trade has favored -pork prices. The price of hogs has kept up due to a good demar.d 
co>Jp~ed with a real shortage in ~he supuly. The estimates furnished by the U.S. 
Department of A.g:ricul ture s1.::ggest an apDrec:j.ably smaller slaughter in 1926 than lc s· 
year. Stborage stocks on July 1, 1926 '.7ere the smallest for that date in eleven 
years a"l.d 18.5 per cent less than last year.. Altho storage stocks are lower th::m 
u:.;unl the buyers of pork and. pork products are not likely to buy hea'!ily to 
replenish thcso stocks ·;vhilP ;Jrices are high. :Buyers of hogs see ahead of them 
a large £!...nd increasing supply. Fresh pork will be substituted for U_e storage 
stokks. Pork will go into storage at the lower price lPvels likely to follow the 
arri VD.l upon the mo.rket of the increo.se in bog n'Jinters and weight;-;. 

Because of increased prodtlction pri cos during the winter of 1926-27 arc 
likely to fnll off grad.'Jally. If breeders fol1o-:r their usual practice of over­
breedir.g when pork is high and. breed heavily. tr_is winter for farrowing in tbe 
spring of 1927 a V8ry material increase in pork supplies mQy be expected to follow 
in 1927-28 and prices may fall still further. Conti:!:med active demand may not 
consum~ this large amount of pork cxcept at reduced T)r.ices. Should. employment 
cond.i tions becom•? unf2:vorablc, thu£: cutting clown consumption, or should. the export 
demand fall off even in part, the price must of necessity be recuccd. 

]reeders of hog:s and producers of pork will do well to note the trend of 
the Hsup9l::/ and demand" for their product. Ind.ividuals who aajust their prodt;_c-
tion to the prospective sitUDtion may avoid losses that usually come from 11fo1J.o..,..,.­
ing the crowd.n 



Tho swine breecer who farrows pigs in the spring of 1927 snd :-:'?-.rket' f3.t 
· :· c;s from eight to ten months lo. ter may look for competition~ When larr:u 
-r3."1tities of pork arg produced t~an the market can reC].di,ly consume the price fal "I.s, 
r,.);].() rr>en Under such cirr.umsto.nces may produce hogs at D. loss. An individual I c; 

cha::1ces for loss rr.ay be minimized. by proper mo.nagement. 

Ecorly Marketing. Pies can be 1:)Ut onto the early market by early farrow--
i::•g F.nd by skillful feeding. The he~vy ru...TJ. of hogs in the fall usually comes in 
november. December r:.:.nd January. .At thc.t time t1:e yearly price is generall;>' at i':;s 
lol'l"sst. Tl:e light run usually co::JeS in S0ptcmber. Prices at that time are higl1Pr. 
::·:reb pigs can be put on tr.e rrarket in Se-;:''benber. The :_:>rice in September has 1:eer· 
:rorn $1.00 to $2.00 per cwt. higher tho.n 45 days later. A 200 pound pig at $ll.')C1 

,:cllf' for $23.00. Forty-fi'!e days later he may weigh 250 pounds. If the market 
i::- dow!l to $10.00 he brin.;;s onl~r $25.00. The incr~"E\.se. of fifty pounds will cost 
fl'Or:'l >."i{_:ht to ten cents par pound. It may cost more. For the increase of 50 
ryonnds in wei€;:r..t one may incur D. cost of $4.00 to $5.00. The return for the 
incr<ase in <>;eight may be but $2.00. Ordinarily it is better to sell the lighter 
H'L;;hts at the highr'r price. When feed is "tery cheap or when selling prices are 
likely tQ maintain a level or to rise, the situation is obviously differ.ent. 

Economical Production •. Breed sows to a GOOd boar ~fo~ pro:ific stock. 
c~r~ well. for the sows during.pregTh~ncy. Feed a balanced ration. Furntsh plenty 
of .vater at drinkable temperature. Protein and water must be sup:_:>lied for sow::; to 
.:::ow pibs. Provide. exercise. Keep sows tBme. Wild mothers kill pigs. Farro'7 
lt•rc;c litters of rebust, healthy pigs in clean, sanitary ouarters. Ee '\'l'atchfu.l 
v:>•.ilc uigs arG younG~ Avoid contamination with disea~e or parasites. ·· Moye so~s 
:1n~. Digs onto clean pastures if not farrowed there. Legume pastures are better 
+:::~!"! other varieties. Feed liberally with fa~ feeds. Avoid overfeeding. Add 
':':·o tein to sup-plerr-ent non-lei:,''U!"r.e pastures such c.s bluegrass or rye. Skirrmilk is 
,_,.o h~f·h ve.lue.as a protein su_p-plernent. Provide plenty of cle::-n 11ater. Encourag' 
yoon,:· !Jiss to eat. Provide a crsep which will give the :;i5s a chance to get t':leir 
s:1are of feed. Provide shade in hot weather. Oil, ~pray 2-nd. disinfect to keep 
down lice and other parasites. FarrO'N large litters, save the pigs and reduce cost· 
thus producing pork at a low cost per pound. 

Fences, gates, panels, shade, vrnter and buildings may cctually save f cNL 
Pastures aid digestion, assist elimination and mak~ for healthier pigs. A healthy. 
robust animal free from d.isease, parasites anc. worr~r cc.n nmake his feed ~ further." 
A r.;i ven amount of f~ed will produce more pork in the sn.'T:e a>nount of time or even in 
les3 time. Such econooies are in addition to the skill of the feeder who by watc':.-
f,ll care, adjusting, chnnging, balancing his ratio!ls pushes Us feeding anbals to 
quick m2.turity. Suer: econo:r.ies are in the field of swine ma:r..agement and are the 
result of careful advance organization of the enterprise. 

Sell in competition ~~tt other ~roducers. G~in by having a cost for 
production lower than the market price for w::,.ich pork is sold. 

Orwiously only c few men will follow the plans outlilmd. If everyone 
":Jl'od.uced e'arly or if every breeder produced. economically these suggestions could no+ 
apply. Eut all men do not act together. Some can not. Some prefer not to 
follow the suggestions. A few indivicluals 1:1C.;yr do so. These men will benefit by 
S.·j doing. 
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MeetiDf' the Si-tuation 

A c>tudy of thf' various factors v/Uch mike u-p the cost of pro~in.; '"':J..>rk. 
sr.o';'l's the single 1 tern of feed to constitute from 80 to 90 per cent of t~.:; to~:J.l. 
:t is evident that effort put forth in ~aking a saving in this one factor may z:v~ 
e;reater results than in all other factors combined. A ten per cent saving in th~ 
feed cost .will represent a gain of eight to n1ne per cent in the total. .A sa7ii~'j 
'lf fif~y per cent of ail the other costs as labor, she~ter, interest, veterina:-y '-" _r 

o.nd miscellaneous 1 tems will har~.ly equal the- sr.al~er relative sa-v:ing in this onE-
facto~. This does not mean we should. starve our pigs. On the contrary pil;S 
stould. eat more but they must be fed intellirently. An example will make this 
clear. 

The fa.:nner ".A" shown ·belmv(reccrds fro!!! four yc-.ays of st~tistica1 ::Jtt:.iy 
on M:tnnesotc. farms kept by this office) -p:-od.uced pork in oo~rpetition with the 
ave.rap;C! of his neighbors and. com~i stent1y us,:d less f8ed per unit. Wl"...en in 19~). 
his neighbors required_l.!.63 P.Ound s of grain and 300 poupd.s of skimmi lk to produce 
100 pounds of pork, he Ul3ed but 364 pounds 9f grain( corn, oats, and barley) a~J. 
261 pounds of ski~.ilk. L~kewise in e2ch year following he saved on the total 
feed required to _produce 100 pounds of pork. This saving in feed mactf:l possi ::le 
the ~rowing of large q_ue.n ti ties of pork with the feeds available on the farm. 

Feed Used Eer 100 pounds of fork Produced 
19.21 lq?g__ 19~3 102~ 

If ,All Avg. -J!l!,_ .Avg. ".A." .Avg. "A" '\"-"" A p• 

Total lbs. 22,800 10,000 36,000 13,700 22-,200 16,800 23,800 10 ,;oc, 
uroduced ~' 

Feed) Grain )64 463 341 543 499 513 415 4~2 --·-
'?cr ) 

261 4oo c:zrt.) Skimmilk 300 177 358 398 329 5~:· 
CoGt per 100/lr 3·85 5.64 4.01 7..08 7.88 8.81 8.60 . ). C:,_. .. 

.Atfirst glance then we may as.~:;me a fa:r.r:.er !!lUSt be a skillful feeder in 
order to mtli!:e a saving in swine ra1s1~g. Fa.rmer "A11 above 77as a skillful feeder 
but a further study of the fanr. organizc_ltion shows ::'-one facts n•t revealed in an 
inspPction of the feeding table alone. Saving feeds in swin~ raising may be 
achieved by .better utilization of feeds. If the pie;s consuming the feeds are 
better able to us"; these feeds additional savin~s ma;y- be :aide. 

The farmer considered above was successful in farrowing and growing 
healthy, robust pigs. These pigs were free of disease, worms and parasites. Tr.c 
were farrowed in a clean, comfortable hoe-:, house. A goodly number of pigs was 
saved p~r litter. Areple water was prbvied the sows end growing piss• Two _ 
pastures were available, one of th~m being rape pasture, pastur~s were not over-
crowded. A convenient cement feedin£ floor made feedinr. easi8r and saved feed. 
Good eauipment made possible the easier handlinr. of sows a.nd pigs. 

A further study of farmer "A" shows that his dol1~r costs wE>re lowe:r t:O.an 
his neighbors. His plan of using farm ~rown feeds as corn, oats, bnrley, skizr:rr.ilk 
and pastures lowered the money outlay fer 'his pigs. The elimination of cont:lerciel 
ca~h purchased feeds gave greater employment to his land, his labor,bis equip~nt 
3.n,l his mar...agerial ability. He worked for himself an:i ea:rt>'"d a satisfactory wa 
~Y so doing. His dollar costs in comparison with the average of his neigcbo~s 

... are shown above. 
w. J • Ro<t'h .. 
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