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‘ MINTTSOTA- FARM MANAGELTNT STRVICE NOTES °
i, L€ 4 o "N’o;mmbar“ lf;, : 1‘926"
SOM™ PROBIEMS IX PORK PPODUCTIOﬁ
| The General Sifuation

The factors governing the "supply and demand" situation in pork producticn
wrc rather well understood at the present time, Predictions of orobahle supply
and demand from six months to a year in advance may be made with rezsonable accuracy

The data furnished by the U.S. Department of Agriculture show an increase
of 3.5 per cent in the number of sows farrowed in the spring of 1926.  Bresders
were moved to do this by the favorable prices for fat hogs prevailing in 1825. Eow
sver, the adverse spring weather conditions reduced the farrowings by 4.2 per cent.
The 1926 spring pig crop is actually smaller than that of 1925. This should
decrease the available supply of pork. Breeders have kent back sows for next
apring's farrowing, The result is to remove from slaughter the heavy hogs usvally
going onto the market during the summer. The available supply of pork is therety
decreased. Hogs may be fed to heavier weights, however, because corn is cheap
relative to pork. This will addtoc supoly.

Advance records report hog breeders as “intending" to farrow UO per cent
more sows in the fall of 1926 than a year ago. All breeders do not live up to
these reported intentions. Hpowever, 2 large increase may be expected. If com
stays low in price-the plgs probably will be fed to heavier weights. This will
further increase the supnly of pork., Fall pigs will likely be fed liberally on
cheap corn and tend to meture earlier than usual. The pork supply available after
July 1, 1927 should increase rapidly.

A continued favorable domestic demand coupled with a satisfactory export
trade has favored pork prices, The vrice of hogs has kept up due to a good demard
coupled with a real shortage in the supoly. The estimates furnishsd by the U.3.
Department of Asriculture suggest an apnreciably smaller slaughter in 1926 than los”
year . Sborage stocks on Jyly 1, 1926 were the smallest for that date in eleven
years and 18,5 per cent lese than last year.  Altho storage stocks are lower than
usual the buyers of pork and pork products are not likely to buy heavily to
replenish these stocks while prices are high. Buyers of hogs see ahead of them
a large and increasing supply. Fresh pork will be substituted for tke storage
stokks. Pork will go into storage 2t the lower price levels likely to follow the
arri vl upon the morket of the increase in hoz numbters and weights.

Because of increased production prices during the winter of 1926-27 are
likely to fall off gradually. If breeders follow their usuval practice of over-
breeding when pork is high and breed heavily this winter for farrowing in the
spring of 1927 & very material increase in pork supplies may be expected to follow
in 1927-28 and prices may fall still further. Continued active demand may not
consume this large amount of pork except at reduced nrices. Should employment
conditions become unfevorable, thus cutting down consumntion, or should the export
demand fall off even in vart, the ovrice must of necessity be reduced.

Breeders of hogs and oroducers of pork will do well to note the trend of
the "supply and demend® for their product. Individuals who adjust their produvc-
tion to the prospective situotion may avoid losses that usuwally come from "follow-
ine the crowd.!



‘Swine Maermcement for 192

The swine breedér who farrows pigs in the spring of 1927 and merkets fat
“oxs from eight to ten months later may look for competition, When larger
-rantities of pork are produced than the market can readily consume the price falls.
«me men under such circumstances may produce hogs a2t a loss. An individuwal's
chances for loss may be minimized. by proper ménagement.

Early Marketing. Piés can bve vut onto the early market by early farrom-
irg and by skillful fecding. The hezvy run of hogs in the fall usually comes in
Yovember, December znd Janwary. At thet time the yearly price is generally at i*s
lowast. Tre light run usu2lly comes in September. Prices at that time are higher.
arch nigs can be put on the rarket in Sertember, The nrice in September has teer
cromn $1.00 to $2.00 per cwt. higher than 15 days later. A 200 pourd pig at $11.5C
s0lle for $23.00, Forty-five days later he may weigh 250 pounds. If the market
iz down to $10.00 he bdrings only $25.00. The increrase of fifty pounds will cost
from #ight to ten cents per pound. It may cost more. For the imcrease of 50
nounds in weight one may incur a cost of $L4.0C to $5.00, The return for the
increase in weight may te but $2.00. Ordinarily it is better to sell the lighter
reizhts at the higher price. When feed is ¥ery cheap or when selling prices are
likely to maintain & level or to rise, the situation is obviously different.

Economical Production., . Breed sows to a good boar ffop proZific stock.
tar~ well for the sows during pregnancy. Feed a balanced raticn. Furnish plenty
of water at drinkable temperature. Protein and water must be supplied for sows to
~row pigs. Provide exercise, Keep sows tame. Wild mothers ¥kill pigs. TFarrow
lerge litters of rebust, healthy pigs in clean, sanitary ouvarters. Be watchful
riile pigs are young, Avoid contamination with disease or parasites, " Move sows
2 pigs onto clean pastures if not farrowed there. Legume pastures are better
than other varieties. Feed liberally with fa¥m feeds, Avoid overfeeding. ad
nrotein to supprlement non-legume pastures such as bluegrass or rye. Skimmilk is
o7 high velue as a protein supplement. Provide plenty of clezn water.  Encourag:
youn: pigs to eat. Provide @ creep which will give the wigs a chance to get their
share of feed. ©Provide sh&de in hot weather. 0il, spray 2nd disinfect to keep
down lice and other parasites, Farrow large litters, save the pigs and reduce cost:
thus producing pork at a low cost per pound.

an

Fences, gates, panels, shade, water and buildings may octually save feed,
Pastures aid digestion, assist elimination and meke for hcalthier pigs. A healthy,
robust animal free from disease, parasites and worry can "make his feed o further."
A ziven amount of feed will produce more pork in the same amount of time or even in
less time. Such economies are in addition to the skill of the feeder who by watch-
ful care, adjusting, changing, balancing his rations pushes kis feeding anirmals to
quick maturity. Such economies are in the field of swine management and are the
result of careful advance organization of the enterprise.

Sell in competition witk other wmroducers, Gain by having a cost for
oroduction lower than the market price for which pork is sold.

Otviously only 2 few men will follow the plans outlimed, If everyone
vroduced early or if every breeder produced economically these suggestions couwld not*
apply.  But 21l men do not act together. Some can not. Some prefer not to
follow the suggestions. A fow individuals may do so. These men will benefit by
% doing.
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Meetings ths Sitvation

& study of the various factors which meke up the cost of producing mork
srows the single item of feed to constitute from 80 to 90 per cent of the to®al,
ot is evident that effort put forth in making a saving in this one facter may =ive
rreater results than in all other factors combined. A &en per cent saving in tk=s
feed cost will represent a gain of eight tc nine per cent in the total. 4 savin:
sf fifty per cent of all the other costs as labor, shelter, interest, veterinary =-
and miscellaneous items will hardly equal the smaller relative saving in this one
factor. This does not mean we shouli starve our pigs. On tke contrary pigse
skould eat more but they must be fed intellirently. An example will make this
clear. : :

The farmer "A" shown below(records from four years of staiistical study
on Minnesotz farms kept by this office) produced pork in oompetition wi th the
average of his neighbors and consistently used less fesed per unit, When in 1971
nis neighbors reguired 63 pounds of grain and 300 pounds of skimmilk to produce
100 pounds of pork, he used but 364 pounds of grain(corn, oats, and darley) and
261 pounds of skimmilk, Iikewise in each year following he saved on the total
feed required to produce 100 pounds of pork. This saving in feed made possitle
the growing of large oguantities of pork with the feeds available on the farm.

Feed Used per 100 Pounds of Pork Produced

. 1921 1922 1923 1924

npY Avg. , j‘f Aﬁgo nAN Ave. naw Avg.
Total 1bs. 22,800 10,000 . 36,000 13,700 22,200 16,800 23,800 10,700
oroduced e
Feed)Grain 36k 463 341 543 Lg99 513 b5 k32
ner ) ‘ . . . . . . .
cwt.)Skimmilk 261 300 177 358 Loo 398 329 BYC
Cost per 1004  3.85 5.6U4 L.01 7,08 7.88 8.81 8.60 S.&7

Atfirst glance then we may assume a farmer must be a skillfuvl feeder in
order to make a saving in swine raising, TFarmer "A" above was a skillful feeder
but & further study of the farm orgenigzation shows some facts net revealed in an
inspection of the fecding table alone. Saving feeds in swine raising may be
achieved by bétter utilization of feeds. If the pigs consuming the feeds are
better able to use, these feeds additional savings may be mdde,

The farmer considered above was successful in farrowing and growing
healthy, robust pigs. These vigs were free of disease, worms and parasites, TL.e
were farrowed 1in & clean, comfortable hog house. A goodly number of pigs was
saved per litter, Amrple water was provied the sows and growing pigs. Two
pastures were available, one of them being rape pasture. Pastures were not over-
crowded. A convenient cement feeding floor made feeding e2sier and saved feed,
Good eoulpment made possible the easier handling of sows anéd pigs.

~ A further study of farmer "A" shows that his dollar costs were lower than

his neighbors. His plan of using farm grown feeds as corn, oats, barley, skimmilk

- and pastures lowered the money outlay fer nhis pigs. Tre elimination of commercicl
cash purchased feeds gave greater employment to his land, his labor,his equipment
anl his managerial ability. He worked for himself arnd earsgd a satisfactory wa-

“ so doirg. His dollar costs in comparison with the average of his neizshbors
.are shown above. .
' R T.J. Roth.



