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. THE'. CASE .. OF GANSU. GRASSLAND AGRlCUL'l,'UlW:, SYSTEMS 

RESEARCH. AND DEVELOJ?lv1EN'l'PROJECT, CHINA 
~ , '.,,' , '."'" , , " "H '" ". , ' • " ., " • '.",,' • ¥Ail! 

Or S¥Chandta. 

i\.uatl."a1.1an International Development A$sistanQeaur(;~u 
GPO Box aa7,Canberra, AC'J;, 2GOl 

ABSTRACT 

Australia has assisted China with the Gansu Gra$sland 
Agricultural Systems Research and Development Project 
(GGASRDJ?) which was completed in 1992. Total ,f\usta:-alian 
expenditure wee $6m~ The goal of GGASROP was to help develop 
more stable and profitable f~.illin9 systems on the Loeas 
Plateau of China through (a) institutional stt'enqthenib9 of 
Gansu Grassland Ecoloq1oal Research Xnstttute (GGSRX) 
capllbili ties t.o undertake farminQ systems research and 
development, and (b) development and extension of profitable 
farming systems in the Oinqyan9 P,tefeoture as a model for 
repllcation. 

A review of the GGASRDP assessed Bchie~Bments of projeot 
outputs, purposes and goal as set out in the logframe of the 
?hase 2 Project Design Pocument O?PO) I using three ¢t'iteria: 
performance, sustainabil1ty and impact. Satisfactory progress 
was made ~n 1nstitutional st:engthening of the GGERI 
conslderlng the without project Situation. In farming systems 
research and development, progress was moderately successful 
and most of the anticlpated outputs are achievable. 

Creating stable and profitable farms over a wide araa, using 
the fartnlnq sYRterns approach, ;'s a long .... terro ambi tj.on 
reqUlrlng sustained inputs over a long time period. From 
Australia's perspective, the GGASROP has been a satisfactory 
flrst ste~, in strengthening the GGERI and promoting farming 
systems r.esearch and development in a poor region of China. 

Paper presented to the 37th Annual Confetenoe of the 
Australian Agricultural Economics Society, University of 
Sydney, 9-11 February, 1993 



~he Gansu Grassland Agricultural Systems Research and 
OevelopmGn.t Project (GGAS~Dl?) was a b11atel7al projeet between 
the Governments Of}\\lstralia and China.. !t sta):'ted in lSSS 
and fln1shed in 1992. Australianpx:ojeot expendltute totalled 
about $6m and the Chinese oontt'ibution waeabout $2. Sm. 

The Auatra11un International Development ASsistance Bureau 
()\IOM) reviewed the OGASRDl?. ~w:.lce. du:1n9 it.$ 1mplernentation, 
flrst 1n 19S5 and again .in 1991 (1\·tPAB, 1991), 

Ifh1s papo);" highlights the main aohievements of the GGASRPP, 
focusing on project performance, sustainabi11ty and 
development impact. 

~ROJECT GOAL, PURPOSES ~D OQTPuttts 
~ ......... , .,.,', "., .,.'14 

Tha goal of the GGASRDP was to develop more stable and 
profl tnbln fartnln9 systems in the Loess Plateau of the Ga,nSll 
Province, Chlne. This was to be achieved using two purposes 
{components) ; 

(1) Strengthening the capability of the Gansu Grassland 
Ecological Research Institute (GGEl!) to undertake 
farming systems research and development (FSRD) 
actlvitles. 

(2) De~eloping and extending more stable and profitable 
terroln; systems 1n the Qinqyang Prefecture as a model 
for further replicat1on~ 

The first component had six outputs and the seco~d component 
had eleven outputs. Table 1 shows the details of the logical 
framework matrix for the GGASRDP. 
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The achievements of the project wete oonsidered ~n relatLon to 
the pro:} ect outpu.t;s ,put'poses and .. goal .tts set 1n.the lO.9ftarne 
of the Px:oject PeslQfl OQQutn()ht (1:>))0.). Thethte~ Qt1ta~lt.:La 
described belQw were l1s~d forevgluat~oh¢·fthe outputs. 

(al ret,fo.~mapo~: The de9~ee towh~dh theoutpute of the 
p.~Q,eet,as defined 1n the logt:rarne ·of the t>PP, havG 
bean OJ: are l.1kelyto be aeh~eved wj,thinthepro:jeot 
porlod. 

(b) Sustfltf.la~11~itii:The degl:ee to wh.i.eh the outputs of 
the proJeat lU:(! likely to ~ont1nue .in the shott to 
medlum tet-tIt (up to trn:ee years) aftet the completion 
of the Austra11an inputs to the project. 

(c:) Ime.ac,~: frhe degree to wh.iehtbe outputs of the 
pro,ect are likely to oteate social, economic, 
technlcal and env;L.t"c}nmental oantJf.i ts for the tar~et 
beneficiarles wbich would lead to a wider 
development In the longer term (beyond three years) 
after Australian lnputs cease. 

Each criterion was rated 1 to & indtcating, in ascending 
order, the de;ree to which a particular output bad been 
aehlGVed t The oaf J-ni t10n of eaoh t'ert:1nq for each ori terion is 
set out 1.0 Table 2. The ratings of the projeot outputs are 
shown in Table 3. 

A subjective assessment of project outputs against project 
performance lndicators on a quantitative basis indicates that! 

(aJ In relation to the Institutional strengthening 
component, progress was satisfactory particularly 
considering the without pt~3ect situation of the 
GGeEl; and 

(b) in the FSRD component, achievements have been less 
consistent although the majority of the outputs were 
attained within the project period. 
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Proqtess tow~rd$ t:\Qh1evement .. 0: .tbepu~~oae$(Qc)ll\pon~nts} and 
gQalQft,heGGI\StlD~falthQU9h mO.l,"e. <.U.efioult to <lu~nt.4.fy 
becausothe ptoj.aet was compl~t~Q QnJ~y ~oo~ntlYI was aS$e$sed 
u$,1nu lnd;iQa tarsot! 1nterimpt'ogt(t$B. . satisfaqtol!'Y 'pt'og~es$ 
ha.$ uoenmade tn tnati, tut~onaJ.$tt'engthell;$;n.q ·OfGG~1\X: 
cons1deJ:lngtho w.lt.hQut p~Q~e.ota1tuat:j,.ont In.f.arm1nt;J systems 
rCH)oarah and tievel.opment, .. proCJr~$$ has b~gn model:atel,y 
succe:urful. and filOl5t outputs ehouldbe sU(Jo<*asfUll·Yt1tta1n~d 1n 
t.he longer term. 

Cl'eat1J19 stable and pt:ofi table.ftu:rn$ Qver aw.1d$ fiu:ea/ Us.:Lng 
the fartn~n9 syatums approach, .1s a lon9~term aM1t1on 
requlr1.nqfurthc1" 1,npute over .. a. lory9 period of; ttnH~ .»')tQtn 
Auatral~a' sparspeetlve, the GGASRpt) haa b~en a aat1sfactotty 
f J;.rat ~) tap 1n s trengt.hen!n; the GGER! and p.tomot.inq th(l 
farmlng systoms research and development approAch In e pOQr 
ragl.o.n ofCh1na. 

AIPAB (1991) Rev'.ew" Gansu Grassland A\1rlcul tural syst~m.$ 
Resoarch and Devolopmont Project, China* Unpublished 
Report, AlOM, Canberra. 




