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Rousing the Somnolent Beast 


Soviet Agriculture: Comparative Perspec­
tives, Edlfed by Kenneth R Glay Allle.1 Iowa State 
Unwers!ly Presh (A specwl stndy 0/ the Kennan 
Inst'tnte /01 Advanced R"s.lwn Studies. WOOd,0lV 
W,l.SOll Internatwnal Cente, /01 Schola> s. Was/nngtou 
DC), 1990, 291 pages, $34 95 

Reviewed by Elizabeth Clayton , 

By all accounts, SovIet agriculture suffel s flOm .lll the 
bill eaucratJc Ills a petty management, a lazy (or ahen­
ated) labO! force, wasted mvestment, and matlOnal 
pnces Any SImple bystander/fal mer wIth a modICum 
of power and know-how could Improve thmgs Reform­
mg th,s behemoth, whIch has proved chfficult, IS the 
subject of Gr.lY's book It should mtel est not only 
Soviet and soclahst specl.lhsts 111 agnculture but any­
one who has tackled a monohthlC OlgamzatlOn 

At the begmnmg .lnd more vIsIonary stage of a 
reform, which IS Gray's focus, the reformers can suffer 
from a myopIa that pi events .l safe passage through 
untamed dreams and what IS possible GI ay and hiS 
authOi s hal ness the would-be I eformel s by COmpal1ng 
the Soviet UllIon's agncultUie to that of othel soclahst 
countlles, to practice m the Umted States, and to 
statistical projectIOns The method has ItS f1aws­
noncom parable data, CI ude bases, mfehcltles of 
deflllltlOn-but It IS more serviceable than most 
methods and more easily undel stood The data end III 

1986, but the conclUSIOns will still mterest the 1990's 
I eadel 

Imphclt m the compardtJve method IS the attl active­
ness of foreign technology and practICe and the pos­
Sibility of,boJrowmg It The SOUl ces stuched III th" 
book ale mtelestmg Jacobs finds that SovIet plactlce 
usually pI ecedes the leadmg agllCultural economic'S 
Journal's I eport on a fOl elgn pi actlce Personal contact 
would seem to be the key to Its acceptance Wyzan 
hIghlights SovIet bOrlowmg from Bulgaria, especldlly 
by the large agro-mdustl"lal complexe, (He also pomts 
out th.lt Bulgal1a and the Soviet Umon gave the same 
name to the 01 gamzatlOns but CI eated chffel ent con­
cepts ) Nove hIghlights what the SovIets mIght ledrn 
about dgncultUi al orgamzatlOn flOm the Hungdl1dns 

SOUlces of bonowmg ale many, and the ultimate 
obstacle to agrlcuitul .ll development has a domestIC 
orlgm Often the knowledge IS there CI aumer offel s a 
pi eClse, Cal eful, and exceptIOnal chromcle of dryland 
farmmg plddlce" m the SovIet Vngm Lands (m the 
RUSSIan and Kaukh I epubhcs), demonstl atmg SovIet 
ablhty to leal n from expenence, the need fO! IeglOn.ll 

Clayton IS ds<;ouate vice chamellOi for I e"ecl.l ch Ulllvel Sit" or 
Mlssourl-St LoUIS 

adaptatIOn, .lnd the drive to learn and .lpply knowl­
edge The obstacle IS ImplementatIOn Lltvm 
addresses these obstacles by documentmg the CI eatlOn 
of agncultUi al mfO! matlOn m sCIentific mstltutes but 
cItes the nedily msurmountable barners to tl ansfer­
ling knowledge to productIOn Waedekm explores 
eqUIpment shortages m small-scale (pllvate) agncul­
ture that keep If from attammg optimal output Most 
of the fallUl e IS attrIbuted to mput supphers, whose 
shal e of the agro-mdustrIal sedor's resources, accord­
mg to DovrIng's WOI k, IS unusually large .lnd often 
wasted 

The one mflexlblhty of Soviet agl'lcultUl e that over­
whelms all others IS lI"I atlOnal (chseqmhbllum) pllcmg 
PI Ices al e set, for example, to I egulate peasant 
mcome, to extract land rent, and to support local gov­
ernment Karen BlOOks wntes that estabhshmg mar­
gmal cost prlclllg and allowmg farmel s to I espond 
would lIlcrease output but would consIderably change 

The papers melude SectIOn I-The Olg.llllzatlOn 
dnd Perform.lnce of SovIet AgJ1culture (1) "Intro­
ductIOn" by Kenneth R Glay, (2) "A Compalatlve 
AnalYSIS of Agricultural ProductIVIty Trends m 
Centrally Planned EconomIes" by Lung-Fal Wong 
and Vel non Ruttan, (3) "Costs of Agl'lcultural 
Growth and Development A ClOss-NatIOnal Anal­
YSIS Focusmg on the USSR" by Folke Dovrlng, (4) 
"Soviet Food Imbalances and Their ProspectIve 
AmehoratlOn" by Ihor Stebelsky, (5) "Soviet Utl­
hzatlOn of Food Focus on Meat and Dmry Process­
mg" by Kenneth R Gray, (6) "Soviet AgrIcultural 
Pohcy and PrICmg under Gorbachev" by Kdl'en M 
Brooks, (7) "Toward a SovIet Responslblhty Sys­
tem? Recent Developments m the Agricultural 
Collective Contract" by Don Van Atta, (8) "Recent 
Ch.lnges m Soviet RUi al Housmg Pohcy" by CalOl 
N echemlds, (9) "Trends In SovIet Dryland F al m­
mg and Soil ConservatIOn P, actlces With Com­
pallson to North AmelICan De, elopments" by 
Peter R Craumel 

SectIOn II-BOll owmg from ForeIgn Agricultural 
Systems (10) "SCIentIfiC and Techmcal InfO! md­
tlOn Concernlllg Agl'lculture In the USSR" by 
Valentm Lltvm, (II) "A Content AnalYSIS of Wrlt­
mgs on FOlelgn Agllculturdl Expenence" by 
Everett M Jacobs, (12) "The BulgarIan Expell ­
ence WIth Centl .llly Pl.lnned Agnculture Lessons 
for SovIet Reformers?" by MIchael L Wyzan, (13) 
"Pnvate AgllcultUl e m Socl.lhst Counl! Ie" 
ImphcdtlOns fol' the USSR" by Karl-Eugen 
Waedekll1, (14) "Can the USSR Lealn from Hun­
g.lndn .lnd Chmese AgrlcultUl al Expenences?" by 
Alec Nove 
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the leiatlve profltablhty of dIfferent crops, the tlad,­
twnal ClOPPing patterns III some aleas, and the dls­
tllbutlOn of Income Since other agt-Icuiturai systems, 
such as the European CommunIty and the Umted 
States, can thrlve on dlsequlhbrlum prices, there are 
othel factors at work Gray rightly notes the SovIet 
pI echiectlOn for pubhc Jealousy of "nch" fal mel sand 
the sensltl~lty (even outrage) towal d speculatIOn and 
monopohstlc profIts In proceSSl11g and chstnbutlng 
The managellal chmate IS not bemgn 

Refollns In the SovIet agncultural labol force show 
lllconslstent lesults On one hand, Van Atta, compar­
mg the labOl contI acts between large farms and small 
wOlk umts m Chll1a and the SOVIet UnIOn, finds that 
SO\ let productlvlty gams are mhlblted because the 
SOVIet small umts obtam vel y httle appropllate small­
scale'eqUlpment, face pubhc envy unheard of m Chllla, 
and do not prOVIde soclal welfare amel1ltles On the 
othel hand, Wong's work mdlcates that labor produc­
tlVlty has risen and that technology, whICh has experI­
enced a "negatlve gro\\th," IS the balrler to overall 
gallls (Wong's concept of negatlve technologIcal 

change IS engagmg It cannot be conclusl\ e because he 
estImates a productIOn functIOn WIth phySICal data, not 
costs, and technology IS' a I eSl(lual ) 

SovIet labor mcentlves do have a soclal chmenslOn 
WhIle farm Incomes have nsen along WIth agt IcultUl al 
subSIdIes, the mCleases have no value Without an 
ImplOved quahty of hfe Nechemlas, lllvestlgatll1g 
SovIet rural hOUSlllg, finds that hIghly poht,clzed plO­
grams have debased the value of lllvestment Furthel­
more, not all SovIet I eglOns at e IdentIcal Stebelsky 
com pal es I eglOnal food supphes to consumptIOn 
nOllns, "hlch are Iather hke mll1lmum dally I equll e­
ments, and to mternatlOnal experIence, and finds that 
Estol1la comes close to an optlmum, whIle KIrghIZia 
experIences slgmficant shortfalls Waedeklll's cateful 
study of provlslOmng from the pl~vate plots finds that 
republICS dlffel consldel ably m thell attItudes towal d 
private productIOn and free malkets 

ThIS collectIOn IS hIghly mformatlve and readable, has 
useful blbhogt-aphles and an lIldex, and shows agll­
cultUl .11 economIcs study at ItS Cd! eful best 
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