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Presenter
Presentation Notes
- Dr. Monroe and I thank you for the opportunity to speak to you this afternoon.

- Overview of an approach we and other researchers have developed to identify industry-specific economic development opportunities.

-Forestry and forest products in Louisiana:
 -#1 agricultural crop
 - $3.8 billion in 1996
 - 60% of total agriculture--7X Cotton; 9X Sugarcane; 10X Rice
 - 2/3 of parishes

However Louisiana has great potential for further industry development particularly in rural areas.

So, it is this sector which is the focus our presentation this afternoon.

Please keep in mind that this approach can be applied to any industry or agricultural sector.



Federal-State-Local Partnership
Land-grant system - partnership with USDA 

and over 70 universities nationwide
Sea Grant institution partnership with NOAA
State legislative support
Local government support (county-based)
Research-based and linked (Experiment 

Stations nationwide)



Extending the University to the 
People

Extension is the vehicle that puts research-
based knowledge to work / trusted / credible

Extension is a network of 3000 county-based 
storefronts with professional educators

 Immediately responsive – no lag time
Extension connects communities to 

university-based lifelong learning and 
transformational change



Responsive Outreach Addressing 
Critical issues

May not have adequate research
Requires increased flexibility
May require adaptive management
May require multi-disciplinary/team approach
Can’t wait to build relationships at local level
May require new agency/NGO partners
Can’t wait for traditionally slow government



Responsive Education & Outreach
 Late blight outbreak – Vermont
 Soybean rust - nationwide
 Tornado livestock rescue – Tennessee
 Exxon Valdez/BP oil spill response – Alaska/Gulf
Weather monitoring – Oklahoma
 Floods – nationwide
Great coastal gale – Oregon
 Hurricane response/recovery – Gulf/Atlantic



How can Extension help?
Prior planning assistance at county OEP level
Research-based/trusted technical assistance
 Immediate disaster response
Short-, mid-, longer term recovery assistance
Community adjustments / lessons learned
Share resources and tools with other states



Disaster Community Education
Place-based information is vital 

• Arguably our greatest role

Normal transfer techniques may not work

Getting the word out requires pre-planning, 
coordination and networking



Marketing & Communications

Must provide support, build awareness and 
create consistent messaging related to 
Extension’s response in times of disaster or 
in addressing immediate needs



New 1-800 Hotline
 Topics include:

• Home and Garden Damage
• Food and Water Safety
• Fisheries, Crops and Livestock
• Personal Finances

 Particularly valuable where people do 
not have Internet service 

 Staffed by Extension professionals



News Media
 Full page ads have run in 

the Times Picayune, The 
Advocate, Lafayette Daily 
Advertiser, Lake Charles 
American Press, Houma 
Daily Courier and 
Thibodaux Comet.

 Information on:
• Food and Water Safety
• Avoiding Mold Hazards
• Salvaging/Cleaning Furniture
• Cleaning Carpets and Floors





Disaster Recovery



Food Safety/Consumer 
Confidence

Disasters impacting food products may compromise 
image, consumer values and availability. This was 
experienced during the Gulf Oil Spill. Consumer 
confidence in all GOM seafood continues to be brought 
into question even with no sign of contamination. The 
extent of this spill and resulting national/international 
publicity could result in historical changes in seafood 
values and demand .



Youth Development
 The 4-H program can offer an opportunity for youth to reconnect to 

family and a new community. Programs should be hands-on 
experiential format. Evacuees in schools are included in existing 

 4-H clubs, school enrichment, and after-school programming.

 4-H activities focus on:

• Character education (conflict resolution)

• Healthy lifestyles (stress management and fitness/nutrition)

• Parental awareness of counseling services

• Team building / leadership development / service learning



Family Stress & Financial Mgmt.
Managing finances & stress during uncertain 

financial times 
 Planning & implementing strategies for a secure 

financial future
 Coping with loss and grief
 Building family/community resilience & capacity to 

adapt to change together
Obtaining needed resources & addressing 

immediate/emerging needs



Managing in Tough Times 
Extension Initiative (MiTT.Net)

MiTTNet is a searchable directory of existing 
Extension programs and materials relevant to 
managing in tough times. It is organized by 
critical issues facing target audiences.

 It is designed to help educators provide 
relevant, community-based educational 
programs across the nation to complement 
what is already available at 
http://www.extension.org/pages/Financial_Security:_Managing_Money_in_Tough
_Times


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Extension Disaster Education 
Network (EDEN)

The Extension Disaster Education Network (EDEN) links 
Extension educators from across the U.S. and various 
disciplines, enabling them to use and share resources to 
reduce the impact of disasters.
From food safety to field safety, from physical to psychological, 
and from government to community development, EDEN has 
resources you can use.

http//eden.lsu.edu
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eXtension
Objective, research-based and credible 
information you can use every day to improve  
your life, community and business;
Extension agrosecurity & floods Community of 
Practice (CoP)
http://www.extension.org/disasters
http://www.extension.org/

http://www.extension.org/disasters�
http://www.extension.org/�


Tennessee Extension’s Response 
to Recent Floods

 http://www.youtube.com/watch?v=dr1yhFTvGns

http://www.youtube.com/watch?v=dr1yhFTvGns�


Katrina Rita
Category 3 at LandfallCategory 5 at Landfall









Holly Beach Before



Holly Beach After





14,000 Companion Pets Sheltered





LSU AgCenter Damage and Loss Estimates 
Due to Hurricanes Katrina and Rita

 Louisiana Cooperative Extension Service
• More than $6.4 million







Agriculture Loss Estimates
Commodity Hurricane Katrina Hurricane Rita Combined
Total Forestry $612,866,563 $227,066,661 $839,933,224

Total Agronomic 
Crops

$156,018,269 $201,836,360 $357,854,629

Total 
Fruits/Nuts/Vegeta
bles/Honey

$32,370,059 $9,581,627 $41,951,686

Total Livestock 
and Forage

$23,841,946 $51,738,689 $75,580,644

Total Fisheries $142,189,733 $34,090,892 $176,280,625

Total 
Wildlife/Recreation

$24,221,407 $16,582,570 $40,803,977

Total Estimated 
Economic Impact

$1,000,660,068 $590,074,832 $1,590,734,900







Cattle Recovery

• Thousands of beef cattle lost or stranded without hay and 
fresh water. 



Beef Cattle Recovery

• Parish agents coordinated feed and hay stations at local 
extension offices and assisted with all aspects of cattle 
rescue



Texas AgriLife Extension 
“Operation No Fences”

Response to Hurricane Ike

 http://www.youtube.com/watch?v=OPtiPTEKmkc
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Fisheries Recovery

• The U.S. Coast Guard and Navy 
contracted with Donjon Salvage 
Company to refloat commercial 
vessels stranded by Rita in 
Intracoastal City. Extension 
Agent Mark Shirley helped in 
locating the stranded vessels 
and arranged a meeting between 
boat owners and the Coast 
Guard to arrange for the salvage 
operations 



Community Development

• Includes educational programming and assistance 
for rebuilding communities and businesses. 

• Faculty conduct programs on minimizing disaster 
stress at the community level, communicating with 
disaster victims, leadership, entrepreneurship, 
workplace development.

• Regional economic analyses and strategic 
planning for systematic and sustainable 
redevelopment is also crucial.





Criteria for House & Grounds
Resource Efficient

• energy efficiency
• water conservation
• waste management
• pollution prevention

Durable
• wind & flood resistance
• pest resistance
• decay & mold resistance
• hail & fire resistance

Healthy
• indoor air quality
• IPM
• universal design

Practical
• marketable
• cost-effective, available

Convenient
• functional
• low-maintenance
• information technology
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What if Asian Soybean Rust 
is found in your backyard?

Do you have a response 
plan in your back pocket?

Have a plan and use it, they 
work!



31 August Release 
Day #2

Spore Concentration (#/ha)

1 September 
Release Day #3

Spore Concentration (#/ha)

2 September 
Release Day #4

Spore Concentration (#/ha)

3 September 
Release Day #5

Spore Concentration (#/ha)

4 September 
Release Day #6

Spore Concentration (#/ha)

5 September 
Release Day #7

Spore Concentration (#/ha)

6 September 
Release Day #8

On this date the spores that 
had been accumulating over 
Columbia began to be blown 
toward the U.S.

Spore Concentration (#/ha)

7 September 
Release Day #9

Spore Concentration (#/ha)

8 September 
Release Day #10

Spore Concentration (#/ha)

9 September 
Release Day #11

Spores released from the 
Columbian source after this 
date were not blown toward 
the U.S.

Spore Concentration (#/ha)

10 September

Spore Concentration (#/ha)

11 September

Spore Concentration (#/ha)

12 September

Spore Concentration (#/ha)

13 September

Spore Concentration (#/ha)

14 September

Spore Concentration (#/ha)

15 September

Spore Concentration (#/ha)

16 September

Spore Concentration (#/ha)

Model output suggests that spore 
deposition began in the United 
States 18 days after the initial 
cohort was released and 7 days 
after the last cohort was 
released.

17 September

Spore Concentration (#/ha)

18 September

Spore Concentration (#/ha)

19 September

Spore Concentration (#/ha)

Model output suggests that 
major area of spore deposition 
was likely east of initial area of 
discovery in Louisiana.
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Presentation Notes
Hurricane scenario We are about six weeks out from Ivan’s landfall. The disease takes 10 – 14 days to germinate. This would mean that the disease has gone through 3 cycles to get to this stage and to be spread throughout the field. 
Hurricane scenario We are about six weeks out from Ivan’s landfall. The disease takes 10 – 14 days to germinate. This would mean that the disease has gone through 3 cycles to get to this stage and to be spread throughout the field. 






• Have a plan for employees in times of disaster
• Be prepared to use print publications
• Be prepared to deal with lost communications/have 

contingency plan for use of satellite phones/generator 
power

• Have emergency fuel stocks for travel and emergency 
power

• Have list of emergency contact info for all employees
• Have an emergency housing & business re-

establishment plan
• Be prepared to set up and assist in emergency livestock 

and companion animal rescue and care

Lessons Learned from Katrina & Rita



• Be prepared to deal with animal carcass disposal
• Have a pre-established volunteer management plan
• Have a plan to accept, manage & fairly allocate 

donations of money, food, hay, livestock feed, etc.
• Have a plan to accept and allocate internal 

organizational financial donations
• Be patient & be prepared to take risks (empower 

employees to get the job done with minimal 
interference)

Lessons Learned 



• Collaborate with other entities assisting with disaster 
management

• Recognize that disasters can provide valuable “teachable 
moments.”  Providing reliable information to people in 
crisis can help them learn as they pick up the pieces and 
move forward

• Pass it on – share your resources with other states in 
need.

Within 24 hours we sent flood materials/web 
links/audio scripts to Tennessee and Kentucky 

Lessons Learned 



Questions ?
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