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A Comprehensive Approach to Building
North Carolina's Local Food Economy
From Farm to Fork

Brief background on CEFS

 Developing a Statewide Action
Guide and the Importance of
Partnership

* North Carolina’s 10% Campaign CEFS

www.cefs.ncsu.edu

THE CENTER for ENVIRONMENTAL FARMING SYSTEMS Cu?iivu‘ring Thriving Communities 8 Sustainable Farms
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Presentation Notes
I’m convinced we can’t get their rapidly enough by just a research approach, even if the approach is comprehensive and systems oriented
I say this because of where we’ve been over the last 25 years, and how incrementally change has occurred as compared to what we need
I do believe that now, we are in an incredibly exciting time, where we have the opportunity to make such change.
So what I’m going to talk about is:
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Center for Environmental
Farming Systems

Mission: To develop and promote agricultural systems that
protect the environment, enhance rural and urban communities,
and provide economic opportunities in North Carolina and
beyond =

e Partnership initiated
in 1994

> NCSU
> NCA&T SU
> NCDA &CS

www.cefs.ncsu.edu

www.cefs.ncsu.edu
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Many of you are new to the Center for Environmental Farming Systems so just want to say a few things about us so you understand why we are taking this on and why it’s important to us.  Our mission is to develop and promote agricultural systems that protect the environment, enhance rural and urban communities, and provide economic opportunities in North Carolina and beyond.  We are a partnership that has been in place since 1994 among NCSU, NC A&T SU, and the NC Department of Agriculture and Life Sciences. We have a long history of partnering with other agencies and entities including many of the states leading agriculture NGOS as we have conducted research and many different types of outreach programs. We believe one of our key strengths is the collaborative nature of our work, and we also believe that collaboration is what will make this effort so successful.

http://www.cefs.ncsu.edu/�

Our approach...

e 2000 acre field facility provides for
collaborative and interdisciplinary
research

« Demonstration site for farmers,
extension agents, educators, and others

« Engage young people through farm
apprentice program, internship program,
agroecology program, food policy council,
food corps and more

« Developing a Sustainable Local Food
Economy. Connecting industries,
business opportunities, consumers,
farmers. Farm-to-Fork approach
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Bringing Sustainable Pork to Market

Plenty of Farmers....Plenty of Markets

NC Cﬂm WEBSITE

a Center for Environmental Farming Systems initiative

VO

Food for today. Farming for tomorrow.

Infrastructure
Processing
Value-Added WEAKR
Aggregation MARKET
Distribution
Supply Chain

=49 GOODNESS

FAANHAND

THE CENTER 'FOP' ENV'EONMENTAF_ F.-"E'\RMING SYSTEMS Pasture-Raised in North Carolina

Retail and Food Service
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Our focus until recently has been on increasing direct market opportunities for farmers because profits are more than double.  
Website—profiles each of our farmers and where to purchase their products; resources & tools for farmers & agents; 
Farmers Markets—Our farmers sell their meat at 18 different farmers’ markets, through CSAs and direct to numerous 
Buying Clubs—this is a fast growing adaptation of the CSA model for meats that involves direct-to-consumer purchases of bulk frozen meat products; we’re targeting neighborhoods, churches, work-places; we’ve had the greatest success thus far locating them in retail establishment such as A Southern Season; they want to differentiate themselves by telling the farmer’s story but don’t sell fresh meat, only condiments & wine; they provide free freezer space, coordination of payment (but take no cut), special in-store promotions and the farmer delivers.
Retail—while most of our farmers sell their products direct, this is the rare breed.  Most farmers want to raise animals or crops or both and don’t want to mess with marketing; and we help them get into local markets, as best we can given the challenges there.


Local Foods

Many see local foods and
sustainable agriculture at the heart
of rural revitalization, economic
development, job creation, better
health and nutrition, and food
security

It is also one of the fastest-
growing, most entrepreneurial
area of agriculture today

CEFS

www.cefs.ncsu.edu
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My goal today is to let you know about the growing importance and opportunities that are developing across the state around Local Foods and Sustainable Agriculture systems and how NCSU, through the work of the Center for Environmental Farming Systems, is out front on this issue.

Many different types of groups and organizations are now valuing local food systems as a way for the state to grow its economy and jobs, and address several other important issues in the state including rural revitalization, food security, and better health and nutrition. The public is enthused and so are state agencies and organizations that deal with these issues.  Over the past year I’ve been invited to speak to the County Commissioners Association, the NC Planning association, several health organizations, land conservation organizations, county government groups, and more because they all see local food systems as part of the solution to the major issues of the day. 

Nationally, we are seeing local foods/sustainable agriculture and organic agriculture as a real bright spot as it’s viewed as the largest growth segment in agriculture today.


Across the State We Saw:
Community Leadership, Business
Entrepreneurship, Regional Planning, Public Policy

|
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Appalachian
Sustainable
Agriculture

MRS = s g carolina
Greenlife

N G RO CERY

[
WAYNE

Southeastern NC Food
Systems Project

Trust.Fund

NCSU | NCA&TSU | NCDA&CS

www.cefs.ncsu.edu
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Part of it is the time is right

http://asapconnections.org/�
http://www.theabundancefoundation.org/�
http://en.wikipedia.org/wiki/Image:CampLejeuneLogo.jpg�
http://www.slowfoodtriangle.org/eatlocal/pages/picnic.htm�

But....

e Lack of coordination
 Piecemeal approach

 No “Strategic Plan” to move the
state’s Local Food Economy forward

 NO momentum

e Funders wanted to know where to
put their money- what would be
successful?

CEFS

www.cefs.ncsu.edu
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Statewide Initiative Launched in 2008

Goal was to develop a Statewide Action Plan for
building the Local Food Economy

e Describe the current food system

« Highlight important successful models in the
state

e |dentify Barriers

 Prioritize policies and programs for the private
and public sectors.
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Goal: develop a statewide action plan that describes the food system, identifies individuals and organizations participating in and impacted by the food system, highlights efforts across the state that are engaged in this work and identify best practices, but MOST IMPORTANTLY, PRIORITIZES ACTIONS FOR policy and private sector at state, county, city, regional level.
Funders: Z. Smith Reynolds, Agricultural Advancement Consortium, Kellogg, Golden Leaf (pending)
Advisory: 70 people representing all sectors of the food system
More on process later!


The Farm to Fork Local Foods Initiative
The Importance of Partnership

Established advisory committee (80+)
 Regional meetings across the state (6)
 Working Issues Teams established (11)

« “Game Changer” ldeas Developed
e Sold out Statewide Summit (400+)

From
FarmioFork

THE CENTER for ENVIRONMENTAL FARMING SYSTEMS Cultivating I'||r'*-i'1.g Communities 8 Sustainable Farms



New Partnerships Geared Towards Action

Broad-based commitment from local government officials,
nutritionists, farmers and farmer organizations, anti-nunger
groups, faith based organizations, youth-based organizations,
economic developers, funding partners, entrepreneurs, retailers,
consumers, academic institutions and other agencies.

. Henir, NC Farm ta Fork Game h —
B e o2 L e Pt 7




Some of our Sponsors

e Carolina Farm Credit
 Blue Cross and Blue Shield of N.C. Foundation
 North Carolina Farm Bureau Federation

« Compass Group

 NC Association of County Commissioners
 Heifer International

o Carolina Farm Stewardship Association
« BRAC-RTF (Fort Bragg)
e Burch Farms

 Food LogiQ

e Grateful Grower Farm

www.cefs.ncsu.edu
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Some Significant
Outcomes to Date

CEF3

SU | NCA&TSU | NCDA&CS

www.cefs.ncsu.edu
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GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2009

SESSION LAW 2009-530
SENATE BILL 1067

AN ACT TO ESTABLISH THE NORTH CAROLINA SUSTAINABLE LOCAL FOOD
ADVISORY COUNCIL TO ADDRESS PROGRAM AND POLICY CONSIDERATIONS
REGARDING THE DEVELOPMENT OF A SUSTAINABLE LOCAL FOOD
ECONOMY IN NORTH CAROLINA.

The General Assembly of North Carolina enacts:

SECTION 1. Chapter 106 of the General Statutes is amended by adding a new
Article to read:
"Article 70.
"North Carolina Sustaimnable Loeal Food Advisory Council.
"8 106-830. Purpose; definitions.
(a) Purpose. — It 1s the purpose of the North Carolina Sustainable Local Food Advisory
Council to contribute to building a local food economy. thereby benefiting North Carolina by

creating jobs. stimulating statewide economic development. circulating money from local food

sales within local communities. preserv 1112 open space. decreasing the use of fossil fuel and

thus I.EdllC].IlE carbon emissions. ]Jl C5CI'V. ].IIE and I'_'I'I'CI1".3'21'11].'3r the 11'1“113] environment. 111C1'EH‘;111'U

consumer access to fresh and nutritious foods. and providing greater food security for all North

Carolimians. Recognizing the positive contributions of North Carolina's agricultural sector to

the State's economyv and environmental quality. it 1s the intent of the General Assembly that the

Council consider and develop policies regarding the following subjects as they relate to North

Carolinians:

(1) Health and wellness.

(2)  Hunger and food access.

(3) Economic development.

4 Preservation of farmlands and water resources.

llhl'\\i n.F"'F;i'I';T';.I"\'I'II:_ —_— ﬁ{ 'I'IIZ.P.I" ';1‘1 1’11;{ ﬁf"f';.l"-lnn 1’1‘19 Fﬁl‘lﬂ‘ii';i'h‘r f'lP‘l':f\‘;f‘;ﬁi'lﬂ_ ﬂi'\i'\l'{."




Sustainable Local Foods Advisory Council

e Whole Farm GAP Certification
e Addressing regulatory framework
e NC statewide food assessment

 Improve access (EBT), increase snap-ed
funding

e Farm to School

e Securing recurring funding for the NC
Agricultural Development and Farmland
Preservation Trust Fund ($2 million)

 Infrastructure Survey and Needs CEFS

www.cefs.ncsu.edu
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Advisory council is addressing things like GAP certification, opening up institutional markets, increasing access to fresh and local foods, addressing complex regulatory framework, uped poulty on-farm slaughter to 20,000 from 1,000

Golden Leaf Foundaion funded 10% campaign, feed the forces initiative, infrastructure pieces


Golden Leaf Foundation $2.5 million Local
Foods Initiative

e 10% campaign

* Feed the Forces Initiative

e Targeted Infrastructure Pleces
 Market Development

e Sustainable Local Food Policy
Councll
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Advisory council is addressing things like GAP certification, opening up institutional markets, increasing access to fresh and local foods, addressing complex regulatory framework, uped poulty on-farm slaughter to 20,000 from 1,000

Golden Leaf Foundaion funded 10% campaign, feed the forces initiative, infrastructure pieces
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1g Started 5y Latest Headlines
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Join the 10% Campaign

a Center for Environmental Farm Systems initiative

BUILI]ING NURTH
CAROLINA'S

Eanan

Home About Events Find Local Foods Learmn More

In Season Here s How It Works
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farmers, businesses and c munites

dge to spend 10 percent of you

existing food dollars [ocally
 We'll email you with a few simple

questions each week
 We'll track vour

F P e T e | | e
VOUr progress, and you'll see

our progress statewide

Sign Up Now J
View Seasonality Chart
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Describe site generally. 
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Key Components of the
Campaign

Web based sign ups

Partnership with Cooperative Extension
Three Ways for Businesses to Partner

Push people out to existing Iinitiatives and
Information resources: “floating all boats”
Energize business leaders, policy makers,
organizations, college students, school kids,
etc.

Work to address associated barriers
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Monday, February 21st, .=EI 11

Agriculture & Food: Local Foods

Morth Carolina Cooperative Extension is an enthusiastic supporter of the Center for
Emvironmental Farming Systems’ (CEFS) initiative to build the state's local food economy, from
farm to fork. Cooperative Extension is the face of Chatham County's local foods initiative, helping
to promote Morth Carolina’s 10% Campaign and to guide efforts to develop a local food
eConomy.

The Chatham County Center Local Foods contact is Debbie Roos.

The 10% Campaign encourages consumers to commit 10 percent of their
existing food dollars to support local food producers, related businesses and
communities. The 10% Campaign is working statewide to promote Morth
Caralina's farmers, foods communities and businesses, educate consumers,
decision makers and the media, and collaborate further with the many influential
organizations and initiatives already in the field and those just beginning to
bloom. Cooperative Extension will work with CEFS, community leaders, farmers,
businesses, local governments, parents, teachers and students to promote the
10% Campaign, funded by the Golden LEAF Foundation.

P pp—

"l ~ Google



listory Bookmarks Tools Help
fb [.] http:/fwww.ncsu.edu/project/ncl0percent/index.php T "l * Go
Getting Started 5y Latest Headlines

\paign * -+

News & Happenings Social Media

Statewide My County

From Locallectual.com: "A Model for Other States: Morth
Carolina's 10% Campaign"

February 14, 2011 blog entry by Jessica Meehan

Read Complete Article

From The News and Observer: "Better for you, better for
MC"

February 14, 2011 Editorial by Nancy G. Creamer

Read Complete Article

From technicianonline.com: "We demand fresh foods"
February 10, 2011 Editorial
Read Complete Article

Guick Links

Center For Environmental Farming Systems
Morth Carolina Food Advisory Council
Statewide Action Guide for Building a Local Food Economy in MC

Find us on Facebook

Create an account or log in to see what your friends like.

10 NC 10 Percent Campaign
ke 1,488

MC 10 Percent Campaign USDA Deputy Secretary praises the 10%
Campaign! MCSU CALS Perspectives artide: hitp:/fow.ly/3XEUT

UsDA Deputy Secretary praises 10% Campaign | CALS News
Center USDA Deputy Secretary praises 10% C...

Mews From Hhe Collens af Aariciilbiire and |1 ife Srisne =+ i
NEWS TTom the E0OTH == £ olEenCes &

il State
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17 at 5:00am - via HootSuite

February

HC 10 Percent Campaign Make the Choice! Make a Difference! Make it Locall

February 16 at 10: 10am

HC 10 Percent Campaign MC5L students demanding local foods in this
Technician online artide! hitp: /fow.ly/3vFwl

HCSU Technician Online - We demand fresh foods

ST I P R - I Tl P S S SRR PR T B R ¥ S

n Facebook sociz piugin

MC10Percent Campaign

' NC10Percent
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Shallo

Home About Events Find Local Foods Learn More

Upcoming Events

Feb 22 2011 Good Agriculture Practices (GAP) Tier | Training - Session | Kenansville, NC
Feb 23, 2011 Appalachian State University Food Services Seeks to Source More Local Foods Boone, NC

Feb 23, 2011 MC Farm to School & Organic Cerification Lexington, NC

Feb 23, 2011 Vegetable Gardening in Carteret, Month to Month, daytime class Morehead City, MC
Feb 23, 2011 Wegetable Gardening in Carteret, Month to Month, evening class Morehead City, MC
Feb 24, 2011 Historic Marion Tailgate Market Planning Meeting Marion, MC

Feb 24, 2011 Vegetable & Cut Flower Insect Pest Identification Pittsoro, NC

Feb 26, 2011 Getting Started with Yegetable Gardening Asheboro, MC

Feb 28, 2011 Denton Farmers Market Denton, MC

Feb 28, 2011 Crossroads Regional Farmers Market Statesville , NC

Mar 1, 2011 Tree Fruit Pruning Demonstration Mear Manson, NC




Business/Organizational Partners

Compass Group e Carolina Farm Stewardship
Both Land Grant Colleges of Association

Agriculture « Eastern Carolina Organics
NCSU Dining Services * NC Farm Bureau
Restaurants « NC Department of Agriculture
Blue Cross Blue Shield *  NCFruits and Veggie
Cabarrus County Coalition

Conservation Trust of NC * NC Sea Grant

Slow Food Triangle * NC Environmental Education
UNC Wilmington * UNC Asheville

Red Hat « UNC Center for Health

Rex Endowment Promotion and Disease
Farmers Markets Prevention

Burt's Bees . BRAC Regional Task Force

 Girl Scout Troup 734
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Also have other ways of partnering:  employee programs and outreach
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Join the 10% Campaign

a Center for Environmental Farm Systems initiative
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