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Abstract 
Food Micro, Small, and Medium Enterprises (Food MSMEs) play a crucial role in the value-
added chain, linking agricultural raw materials to industrial development. They are a 
significant source of job creation, export earnings, and the initiation of industrial growth. 
Given the notable advancements made by Myanmar's MSMEs in the food sector, it is 
necessary to examine the current status of Food MSMEs. This study evaluates the profiles, 
current performance, strengths, weaknesses, opportunities, and threats of Food MSMEs 
in Nay Pyi Taw Union Council. The institutional, business, and demographic characteristics 
were interviewed from the selected 158 Food MSMEs out of all registered Food MSMEs 
from April to October 2024 by using a purposive sampling method. The findings 
highlighted distinct circumstances among three categories of Food MSMEs, insights into 
their unique challenges and advantages, as well as the perspectives of their owners or 
managers and managers regarding these characteristics. Micro enterprises benefited from 
a strong domestic market, availability of raw materials, and higher value-added 
production but faced workforce shortages, high production costs, and limited financial 
literacy. Small enterprises excelled in leveraging domestic demand, raw materials, and 
government support for loans and training, although they encountered challenges with 
machinery and equipment. Medium enterprises struggled with machinery requirements 
and obtaining government permissions and licenses. Micro enterprises had opportunities 
for technology access and job creation, while small and medium enterprises could explore 
export markets and adapt to government regulations. Threats included lack of 
transparency, stringent collateral requirements, regulatory challenges, and other external 
business factors.  
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Micro, Small, and Medium Enterprises (MSMEs) play a crucial role in the economy for 
several reasons. According to statistics from the Central Statistical Organization (CSO), 
Food MSMEs contributed significantly to the overall manufacture of goods and services 
in Myanmar in 2023.  They also play a crucial role in the value-added chain, linking 
agricultural raw materials to industrial development. Food MSMEs refer specifically to 
enterprises or firms operating within the food production sector in the current study. The 
sector encompasses a diverse range of businesses, including small-scale farms, local 
processors, and artisanal food producers. One significant aspect of Food MSMEs in 
Myanmar is their reliance on local ingredients. The role of Food MSMEs in enhancing food 
security in Myanmar is immensely important. Supporting these businesses not only 
strengthens the local economy but also boosts community resilience.  

The 2018 survey on Myanmar Micro, Small, and Medium Enterprises (CSO) identified key 
challenges facing MSMEs, including limited access to credit, labor instability, unreliable 
electricity, and raw material shortages. Similarly, Phyu (2020) highlighted capital 
constraints, lack of technological know-how, and raw material scarcity as major barriers 
to MSME growth in Kayah State. Despite these challenges, significant opportunities exist 
for Food MSMEs. UN ESCAP (2021) highlights that while micro enterprises are key job 
creators, medium enterprises have greater potential for export-led market expansion. 
Public-private partnerships have shown mixed effectiveness, offering some advantages 
to micro enterprises but not translating into broader benefits for small and medium 
businesses (World Economic Forum, 2021).  

Food MSMEs face several challenges and receive supporting opportunities that impact 
their growth and sustainability. The challenges, opportunities, and measurements 
associated with MSMEs are vital for assessing their performance. Therefore, these factors 
are crucial in the decision-making process and are closely linked to the enterprises' 
existing conditions and characteristics. For the sustainable development of Food MSMEs, 
a constructive analysis of strengths, weaknesses, opportunities, and threats in current 
conditions can effectively identify the complementary requirements needed for success. 
The primary objectives of this paper are to identify the demographic, business, and 
institutional characteristics of Food MSMEs in Nay Pyi Taw and to assess the strengths, 
weaknesses, opportunities, and threats of them in the study area.  
 
Methodology 
For this study, the total population was identified using secondary data sources of 
registered MSMEs from the year 2023 of the Department of Small-Scale Industries (SSID) 
and the Directorate of Industrial Supervision and Inspection (DISI). From this data, Food 
MSMEs in the food production sector were purposively selected. A sample of 158 
enterprises was drawn from a total of 263 registered Food MSMEs. The study was 
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conducted from Pyinmana, Lewe, and Tatkon townships in Nay Pyi Taw Union Council, 
the capital region of Myanmar with convenient connections to other states and regions. 
Data collection took place from April to October 2024. 

MSME classifications vary across countries and sectors, using both quantitative and 
qualitative criteria (Kaczmarek et al., 2011). For this study, a structured questionnaire 
was designed to collect both quantitative and qualitative data, including demographic 
information about owners or managers, as well as the operational and institutional 
aspects of the enterprises. To assess respondents’ perspectives, a 5-point Likert scale 
(1=strongly disagree, 2= disagree, 3= neutral, 4= agree, 5=strongly agree) was 
employed for qualitative responses. The study also examined the rationale behind 
participants’ selections on this scale.  

The study further identified and evaluated their strengths, areas for improvement, 
opportunities, and threats related to the business and institutional characteristics, linking 
these dimensions to the previously outlined characteristics. Data analysis was conducted 
using one-way ANOVA and SWOT analysis. The findings will reveal distinct conditions 
across the three categories of Food MSMEs (micro, small, medium enterprises), offering 
insights into their unique challenges, strengths, and the perceptions of their owners or 
managers.  
 
Results and discussions 

Demographic characteristics of the respondents 
The demographic characteristics of Food MSMEs, such as the age, education, and 
experience of respondents, are crucial for sustainable development. The average age of 
owners or managers was 43 years for micro-enterprises, 48 years for small enterprises, 
and 47 years for medium enterprises, with no significant differences across sizes shown 
in Table 1. In terms of education, a significant difference among Food MSMEs was noted, 
with average schooling years of education ranging from 9.56 years to 12.03 years.  

Table 1. Age, education, and experience of the respondents 

Items Micro (n=73) Small (n=47) Medium (n=38) F stat 
Age (years) 

Average 
Range 
Standard deviation 

 
43.60 
25-80 

9.79 

 
48.11 
32-76 

9.77 

 
47.11 
25-70 
12.50 

 
3.029ns 
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Items Micro (n=73) Small (n=47) Medium (n=38) F stat 
Education (years) 

Average 
Range 
Standard deviation 

  
9.56 
3-14 
3.53 

  
10.09 
4-16 
3.32 

  
12.03 
6-15 
2.28 

 
7.533*** 

Working Experience (years) 
Average 
Range 

  Standard deviation 

  
12.07 
1-40 
7.73 

 
14.55 
 2-30 
8.79  

 
17.50 
 2-45 
11.95 

 
4.427** 

Note: ***represents significance at the 1% level, ** at the 5% level, and ns represents 
“insignificant”. 

Working experience also varied significantly, with an average experience of owners or 
managers at 12.07 years for micro enterprises, 14.55 years for small enterprises, and 
17.50 years for medium enterprises, indicating that larger MSMEs generally have owners 
or managers with more education and experience. 

Business characteristics of Food MSMEs 
Business characteristics categorize Food MSMEs by employee count (firm size), 
operational years (firm age), raw material sources, equipment, and owners or managers' 
perspectives on marketing strategy and business performance.  

The firm age and size are significant differences among Food MSMEs, as shown in Table 
2. Small enterprises have the highest average age (19.45 years), while micro enterprises 
are the youngest (14.48 years). The F-statistic for firm age is 2.693, significant at the 
10% level, indicating notable mean age differences across MSME categories. The mean 
number of employees varied significantly, with a F-statistic of 11.179, significant at the 
1% level. Medium enterprises have the largest average employee count (18.32), followed 
by small (7.57) and micro (6.62) enterprises. Micro and small enterprises primarily 
targeted local markets, employing fewer people, while medium enterprises had greater 
potential for scaling and hiring more staff. 
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Table 2. Age and size of Food MSMEs 

Items Micro (n=73) Small (n=47) Medium (n=38) F stat. 
Firm Age (years) 

Average 
Range 
Standard deviation 

  
14.48 
2-50 

11.19 

  
19.45 
2-60 

13.64 

  
18.29 
3-50 

12.32 

  
2.693* 

Firm Size (Number) 
Average 
Range 
Standard deviation 

 
6.62 
1-50 
7.97 

 
7.57 
2-25 
6.16 

 
18.32 
1-100 
22.97 

 
11.179*** 

Note: *** represents significance at the 1% level and * at the 10% level. 

Food MSMEs sourced raw materials not only from Nay Pyi Taw but also from other states 
and regions across Myanmar, as well as from international suppliers. As shown in Table 
3, more than half of the Food MSMEs relied on local sources only from Nay Pyi Taw, with 
medium enterprises sourcing the least (52.63%). Medium enterprises were more likely 
to diversify their supply chains, sourcing from both local and other regions (47.37%). 
However, medium enterprises faced challenges such as high raw material prices and 
supply chain disruptions, including transportation issues, border trade complications, and 
regulatory constraints. 

Table 3. Source of raw materials for Food MSMEs  

Items 
Micro (n=73) Small (n=47) Medium (n=38) 

P value 
No. (Percent) No. (Percent) No. (Percent) 

Only from Nay Pyi Taw 48 (65.75) 34 (72.34) 20 (52.63) 0.16ns 
Nay Pyi Taw and others  25 (34.25) 13 (27.66) 18 (47.37)  

 

Food MSMEs in Nay Pyi Taw used a combination of hand tools and power-driven 
machinery, shaped by their size and investment capabilities, as shown in Figure 1. The 
equipment was categorized into four types: (1) hand tools only, (2) power-driven 
machinery only, (3) manual and power-driven, and (4) hand tools and power-driven. Micro 
enterprises primarily used hand tools. In contrast, small and medium enterprises 
commonly benefited from power-driven machinery, followed by the combined use of 
manual and power-driven options. 
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Figure 1. Equipment used for business operations in Food MSMEs 

The study evaluated market strategy (MS) applications in Food MSMEs using a Likert 
scale for mean and standard deviation calculations in Table 4. Findings indicated that 
micro enterprises scored a mean of 3.59 for product promotion (MS1), reflecting 
agreement, while small (2.36) and medium enterprises (2.68) disagreed. For price 
reduction (MS2), micro enterprises agreed (3.51), whereas small (2.57) and medium 
(2.79) remained neutral as a mean. In product diversification (MS3) and new 
product/service introduction (MS4), micro enterprises were neutral (3.07) and (3.18), 
while small and medium enterprises disagreed. All strategies were significant at the 1% 
level, indicating differences in strategy utilization for sales growth among micro, small, 
and medium enterprises. Micro enterprises showed higher average performance and 
greater variability than small and medium enterprises, indicating stronger marketing 
strategies and competitive pricing. In contrast, small and medium-sized enterprises were 
limited in product innovation and commonly produced products from local raw materials.  

Table 4. Market strategy for sales in Food MSMEs  

Statement 
Micro (n=73) Small (n=47) Medium (n=38) 

F stat. 
Mean (SD) Mean (SD) Mean (SD) 

MS1-The business often promotes products.  3.59 (0.85) 2.36 (0.76) 2.68 (0.90) 10.87*** 
MS2-The business often lowers the price of products.  3.51 (0.87) 2.57 (0.95) 2.79 (0.91) 6.56*** 
MS3-The business often diversifies products. 3.07 (1.05) 2.36 (0.76) 2.55 (0.80) 5.21*** 
MS4-The business often introduces new products and  
        services to the existing market  

3.18 (1.02) 2.19 (0.77) 2.55 (0.76) 7.90*** 

67.12

2.13 0.00
16.44

72.34
86.84

13.70
23.40

10.532.74 2.13 2.63
0.00

50.00

100.00

Micro Small Medium

Pe
rc

en
t

Food MSMEs

Only hands tools, no machinery Power driven machinery
Manual and power driven machinery Hand tools and power driven machinery
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Note: SD represents the standard deviation. *** represents significance at the 1% level 

The study found that as sales increased, medium enterprises generally experienced 
growth in investment and profit, with statistically significant differences in performance 
metrics (BP1, BP4, BP6) compared to micro and small enterprises. Notably, medium 
enterprises excelled in translating sales growth into tangible improvements. If enterprises 
did not find corresponding growth in products, customers, employees, or investments, it 
indicates stagnation, often due to insufficient capital reinvestment or limited innovation. 
Thus, while increased sales enhanced business performance, ongoing growth in these 
areas was crucial for long-term sustainability and competitiveness. 

Table 5. Business performance in Food MSMEs  

Statement 
Micro (n=73) Small (n=47) Medium (n=38) 

F stat. 
Mean (SD) Mean (SD) Mean (SD) 

BP1-Business improves substantially.  3.71 (0.74) 3.79 (0.72) 4.21 (0.70) 13.81*** 
BP2-Business profits improve to a great extent. 2.67 (1.09) 2.64 (1.07) 2.97 (1.13) 0.88ns 
BP3-The business recovers all initial costs of investment. 3.49 (0.88) 3.64 (0.82) 3.58 (0.95) 1.06ns 
BP4-The number of products on the market improves. 3.07 (1.00) 3.02 (1.01) 3.50 (0.95) 3.21** 
BP5-The business attracts a large number of customers. 3.03 (1.03) 3.02 (1.01) 3.16 (1.08) 0.75ns 
BP6-The business’s investment and profit increase yearly. 3.08 (1.00) 3.02 (0.99) 3.61 (0.86) 2.39* 
BP7-The number of employees increases. 2.59 (0.91) 2.49 (0.86) 2.53 (1.01) 1.88ns 

Note: SD represents the standard deviation 

          *** represents significance at the 1 % level, ** at the 5 % level, * at the 10 % 
level, and ns represents “insignificant”. 

Institutional Characteristics of Food MSME 
The SSID under the Ministry of Cooperatives and Rural Development promotes rural small 
industries through registration, training, technology support, microfinance, and market 
linkage. The DISI, under the Ministry of Industry, oversees industrial registration, 
inspection, and compliance to ensure safe, standardizations, loan recommendation, and 
efficient industrial operations. The institutional characteristics of Food MSMEs are 
illustrated in the registration and association membership status and the perspectives on 
enacted rules and regulations shown in Table 6. The finding highlighted the registration 
and association membership status of Food MSMEs. Among micro enterprises, 89.04% 
were registered with SSID, while 97.87% of small and 97.37% of medium enterprises 
registered with the DISI. However, 82.19% of micro enterprises reported having no 
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membership in any business association, with only 10.37% affiliated specifically with 
MSME associations. Membership rates increased with firm size, rising to 31.58% among 
medium enterprises engaged in business associations. Low membership rates reflected 
challenges such as limited awareness, perceived low value, geographical barriers, and 
weak collaboration. This indicates a need for targeted initiatives like awareness 
campaigns and tailored associations to improve engagement. 

In Myanmar, fragmented registration requirements by enterprise size and sector create 
unequal access to financial services, subsidies, and training while also complicating data 
collection and policy-making. Though burdensome, these processes also offer businesses 
access to support, infrastructure, and standardized compliance. 

Table 6. Registration and Membership of Food MSMEs  

Items 
Micro (n=73) Small (n=47) Medium (n=38) 
No. (Percent) No. (Percent) No. (Percent) 

Firm’s registration     

• SSID  65 (89.04) - - 

• DISI  - 46 (97.87) 37 (97.37) 

• SSID and DISI  8 (10.96) 1 (2.13) 1 (2.63) 

Membership     

• Business associations  2 (2.74) 7 (14.89) 12 (31.58) 

• MSME associations  10 (13.70) 7 (14.89) 4 (10.53) 

• Business associations and MSME  1 (1.37) 2 (4.26) 5 (13.16) 

• None 60 (82.19) 31 (65.93) 17 (44.74) 

Differing perceptions among Food MSMEs regarding enacted rules and regulations (RNR) 
based on business size are showcased in Table 7. RNR1 found mean scores for technology 
and product protection ranged from 2.96 to 3.26, while RNR2 revealed mean scores for 
business safety regulations between 3.14 and 3.34. RNR3 indicated Food and Drug 
Administration (FDA) food safety regulations had mean scores from 2.97 to 3.49, with a 
significant difference, indicating that micro businesses tend to favor relaxed FDA 
regulations.  

RNR4 showed tax payment mean scores declining with size (3.63 to 2.95), indicating 
micro enterprises favor lower taxes. Many new enterprises were hesitant to pay taxes 
despite available exemptions, expressing a strong desire for greater transparency in the 
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tax system and diverse needs for financial loans. RNR5 on loan specifications displayed 
mean scores from 2.53 to 3.25 and significant differences. RNR6 examined currency 
exchange rate regulations, showing rising mean scores from 2.77 to 3.66, with medium 
MSMEs feeling a greater impact. While opinions on safety regulations were consistent, 
significant differences emerged in FDA regulations, taxes, loans, and currency exchange. 
Understanding these perspectives is essential for developing policies that support Food 
MSMEs, optimize tax structures, and facilitate trade. 

Table 7. Perspectives on enacted rules and regulations in Food MSMEs  

Statement 
Micro (n=73) Small (n=47) Medium (n=38) 

F stat. 
Mean (SD) Mean (SD) Mean (SD) 

RNR1- The existing rules and regulations are needed to  
          protect technology or product.          

3.10 (1.02) 2.96 (0.93) 3.26 (0.89) 2.90** 

RNR2- Rules and regulations are needed for the safety  
          of business.      

3.14 (1.00) 3.17 (0.92) 3.34 (0.85) 2.54* 

RNR3- FDA regulations on food safety should be  
           reduced because the business is a Food MSME.       

3.49 (0.82) 3.17 (0.60) 2.97 (0.72) 10.55*** 

RNR4- Tax payments should be reduced because the  
           business is a Food MSME production. 

3.63 (0.66) 3.19 (0.71) 2.95 (0.80) 12.67*** 

RNR5- The rules and regulations in loan and type  
           specifications for MSME are inconsistent with  
           business.        

3.25 (0.85) 2.60 (0.83) 2.53 (0.69) 12.43*** 

RNR6- Rules and regulations on currency exchange  
           rates affect business.       

2.77 (0.89) 3.28 (0.85) 3.66 (0.67) 7.57*** 

Note: SD represents the standard deviation. *** represents significance at the 1% level, 
** at the 5% level, and * at the 10% level 

Strengths, weaknesses, opportunities, and threats of Food MSMEs  
A SWOT analysis helps Food MSMEs identify internal strengths and weaknesses, and 
external opportunities and threats, supporting better planning, resource use, and 
strategic decisions. The strengths include domestic demand, raw material availability, 
government support, value-added products, packaging, health standards, a growing 
number of food entrepreneurs, and migrant demand, as shown in Figure 2. The analysis 
showed that strong domestic market demand is vital for Food MSMEs, with small 
enterprises at 80.85% and medium at 81.58%, while micro enterprises stand at 65.75%. 
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When consumers show a willingness to spend on local food products, businesses are 
empowered to expand their operations, invest in new technologies, and hire more 
employees.  Additionally, 73.97% of micro enterprises and 93.62% of small businesses 
had adequate access to raw materials, indicating a strong domestic production capacity. 

As other strengths, the micro enterprises received training assistance, and small and 
medium enterprises received loan support. Micro enterprises excelled in producing value-
added products (52.05%), ready-to-eat food items with high health standards (54.79%), 
and locally sourced foods with modern packaging (38.36%). Despite being the smallest 
enterprise category, they demonstrated significant potential for infrastructure and 
industrial investment, driven by rising entrepreneurship in the food sector and increased 
purchases by out-migrants. Among the three categories, micro businesses stand out in 
nearly all strengths, except in the area of edible oil regulations.  

 Government regulations on the importation of edible oils and credit assistance were 
significant concerns for Food MSMEs. The government had issued of the list of goods 
required to apply import license including edible oils since 2020 (MoC, 2020) and the 
Ministry of Agriculture, Livestock and Irrigation had planned to cultivate oil crops in 
specific zones during the 2024-2025 financial year to ensure an adequate supply of 
edible oil (The Global New Light of Myanmar, 2024). After that, the government 
introduced measures to support local producers through low-interest loans, subsidies for 
processing facilities, and research grants aimed at sustainable practices, all to enhance 
local production in the last year. Micro enterprises faced different challenges compared 
to small and medium enterprises, as edible oil was vital for their production processes. 
Medium enterprises, which accounted for about 12.33% of edible oil mills and producers, 
benefited from government assistance.  

Food MSMEs were found to be facing eleven distinct business-related weaknesses, as 
illustrated in Figure 3. One of the major issues was the requirements of machinery, 
equipment, and mechanics. It revealed critical weaknesses among Food MSMEs, 
particularly small (63.83%) and medium-sized enterprises (55.26%). Larger businesses 
struggled with outdated equipment, while micro enterprises (31.51%) managed with 
simpler tools. A shortage of qualified mechanics further hindered operations. Next, 
workforce shortages and rising wages significantly impacted small (59.57%) and medium 
enterprises (60.53%), while micro businesses (43.84%) faced labor migration. 
Continuously, another weakness is high production costs, especially in medium 
enterprises (55.26%), which were linked to unreliable energy supply and frequent power 
outages. Obtaining government permissions was a major hurdle for small (53.19%) and 
medium enterprises (47.37%), with the FDA registration processes cited as time-
consuming and costly. Compliance with water sanitation and infrastructure standards 
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added to the burden. Following the FDA process, the consequent weaknesses of access 
to quality raw materials and limited knowledge of international food standards further 
restricted global competitiveness. In particular, 32.88% of micro enterprises faced 
insufficient marketing strategies and often incurred higher marketing costs than larger 
firms.  

Financial literacy was a widespread issue of weakness, with slightly different rates among 
micro businesses (35.62%) compared to small (38.30%) and medium enterprises 
(44.74%). The complexity of loan processes, inadequate documentation, and stringent 
banking requirements limited access to capital, fueling underinvestment and reduced 
innovation. Continuously, limited business information sharing among MSME associations 
was another hurdle, particularly for small businesses (51.06%), highlighting the need for 
improved collaboration and access to industry insights.  

Food MSMEs encounter various opportunities that contribute to their growth in Figure 
4. On the opportunities front, employment creation was identified as a significant 
prospect across all sizes, with micro-enterprises leading at 57.53%, followed by small 
enterprises at 46.81% and medium enterprises at 36.84%. This showed that micro 
enterprises played a vital role in local job creation.  

Market export potential increased with business size: medium enterprises (36.84%) 
benefited the most, followed by small (34.04%) and micro (21.92%) businesses. This 
trend highlighted the scalability of larger enterprises and their self-reliance. Targeted 
export incentives for micro enterprises were needed. Public-private partnerships (PPPs) 
had notably aided micro enterprises (21.92%) by introducing products in trade fairs, 
while small and medium enterprises saw limited benefits at 4.26% and 10.53%, 
respectively.  

Micro enterprises showed greater easy access to technology and opportunities to work 
at home (64.38%) compared to small (23.40%) and medium (31.58%) businesses. 
However, government-backed technical training was 12.33% for micro and absent for 
others due to lack of interest and relevance for their needs. Tailored training and 
collaboration with institutions are crucial, especially in the food sector. Micro enterprises’ 
stronger ties to SSID highlight a key channel for delivering these resources.  

On the other hand, credit support programs from public and private banks had aided 
businesses of all sizes, with 28.77% of micro, 23.40% of small, and 21.05% of medium 
enterprises benefiting. Microfinance initiatives had improved loans to make micro 
enterprises more accessible. All stakeholders involved in the food sector, from agriculture 
to processing, should be engaged in targeted credit programs coordinated with 
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government and financial institutions. Government regulation and policy adjustments 
were more beneficial for medium enterprises (39.47%), followed by small (34.04%) and 
micro enterprises (23.29%). Larger businesses gained better access to regulatory 
support and engaged more in policy advocacy. Timely government support was critical 
for small (42.55%), medium (34.21%), and micro (28.77%) enterprises. Continued 
dialogue between businesses and policymakers is essential to align regulations with 
industry needs. Support permission for raw material storage benefited small and medium 
enterprises, while micro enterprises gained from raw material and oil quotas, 
underscoring the role of government intervention in ensuring business sustainability.  

Food MSMEs faced several threats, including limited access to export markets, financial 
constraints, regulatory burdens, and economic volatility, as shown in Figure 5. A key 
concern was the lack of transparency in business operations, affecting 53.19% of small 
and 47.37% of medium-sized enterprises, compared to 31.51% of micro businesses. In 
this context, transparency issues referred to concealed financial resources such as hidden 
revenues, unreported expenses, unclear financial reporting, undisclosed liabilities, 
opaque owners or managership or investments, etc. Moreover, the presence of "dominant 
large firms" impacted small (44.68%) and medium (28.95%) enterprises than micro 
counterparts (26.03%), highlighting the competitive pressures faced by these scaling 
businesses against established market players.  

Importing equipment and essential raw materials has become a major challenge for Food 
MSMEs in today’s competitive market. Medium enterprises were hit hardest, with 36.84% 
reporting difficulties, compared to 14.89% of small and 9.59% of micro enterprises. 
Unstable trade regulations and installment-based machinery purchases were impacted by 
currency volatility and increasing costs. Key raw materials importing like wheat, food 
chemicals, and packaging accessories posed further concerns with limited tariffs and 
quotas. Regulatory barriers, such as lengthy government approvals, posed significant 
challenges, especially for businesses that rely on imported materials (OECD, 2019).  

Climate change posed a significant threat to the production and quality of raw materials, 
particularly impacting medium-sized enterprises (31.58%), followed by small (17.02%) 
and micro enterprises (10.96%). It was disrupting agriculture and forestry, leading to 
reduced yields and lower-quality produce, especially for sensitive crops. The re-
emergence of government regulations on edible oil imports and credit assistance as a 
threat (24.66%) in micro enterprises reflected their complex impact on Food MSMEs. 
Micro enterprises favored imported oil for its lower cost and neutral odor, underscoring 
the need for clear communication with all stakeholders to balance benefits and 
challenges. 
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The subsequent challenge was the inadequacy of market connections and the limitations 
within export markets. Micro (15.07%), small (17.02%), and medium (34.21%) 
enterprises were disproportionately affected by this issue, with reporting difficulties in 
entering international markets. Contributing factors included weak market linkages, poor 
marketing strategies, and limited knowledge of export procedures and international 
demand trends.  

The limited market linkage among Food MSMEs posed another issue, especially for micro-
enterprises, which faced a 23.29% barrier compared to 18.42% for medium enterprises 
and only 4.26% for small enterprises. Across the supply chain, weak collaboration among 
stakeholders—on pricing, quality standards, and information sharing—hinders growth.  
Medium enterprises struggled with financial constraints and lack of knowledge, often 
acting only as intermediaries. Meanwhile, micro enterprises struggled with high retailer 
profit margins, issues with returnable goods, and delayed payments. Lastly, collateral or 
third-party guarantees in obtaining loans also presented a significant hurdle for these 
MSMEs, which was most pronounced for 38.30% of small enterprises. Micro-enterprises 
were also heavily impacted (36.99%), followed closely by medium enterprises (31.58%). 

 
Figure 2. Strengths of Food MSMEs in Nay Pyi Taw 
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Figure 3. Weaknesses of Food MSMEs in Nay Pyi Taw 

 
Figure 4. Opportunities for Food MSMEs in Nay Pyi Taw 
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Figure 5. Threats of Food MSMEs in Nay Pyi Taw 
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due to limited awareness and perceived benefits. Perceptions of regulations on FDA rules, 
taxation, loans, and currency policies also differ by size, and tailored policy support is 
needed. 

The SWOT analysis of Myanmar's Food MSMEs highlights several key challenges and 
opportunities. Micro enterprises exhibit adaptability through marketing and value chain 
strategies that align with evolving consumer trends. However, they face growth 
stagnation and limited access to resources. Small enterprises struggle with sustainability 
due to limited access to information and resources, hindering their ability to innovate 
and expand. Medium enterprises often limited innovation and value-added product 
development, while medium-sized MSMEs encounter fewer operational risks affecting 
their competitiveness. 

Despite these challenges, strong domestic demand remains a significant advantage, 
particularly for micro and small enterprises. This demand drives innovation, strengthens 
local supply chains, and enhances overall economic resilience. However, disparities exist 
in how MSMEs perceive and navigate regulations, especially concerning FDA food safety 
standards and tax compliance. Smaller enterprises face greater difficulties due to 
regulatory complexity and limited resources. Inconsistent loan terms highlight the need 
for tailored financial products and supportive policies. Financial concealment hampers 
accurate growth assessments, requiring government-private sector collaboration to 
streamline import regulations, enhance infrastructure, and expand financial support. 
Therefore, fostering sustainable development in the Food MSME sector requires 
differentiated, size-specific interventions that enhance human capital, promote 
innovation, improve institutional access, and strengthen adaptive capacity across 
enterprise categories to meet sustainable development. 
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