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MOTOR CARRIER EXPENSE ANALYSIS
CLASS | INTERCITY COMMON CARRIERS OF GENERAL FREIGHT
COMPOSITE EXPENSE SHEET—1971

Cost Element Average Expense
Per Intercity Vehicle Mile (¢)

Equipment Maintenance

Repairs and Servicing—Revenue Equipment 7.8
Tires & Tubes—Revenue Equipment 2.0
Other Maintenance Expenses 1.9
Total Equipment Maintenance 11.7
Transportation
Drivers and Helpers 35.4
Fuel and Oil—Revenue Equipment 3.0
Purchased Transportation 10.8
Other Transportation 7.3
Total Transportation 56.6
Terminal
Supervision, Office and Other Expenses 6.5
Salaries & Wages—Platform & Other Terminal Employees 13.3
Other Terminal Expenses 7.5
Total Terminal 27.3
Traffic
Supervision, Office and Other Expenses 2.4
Tariffs and Schedules 0.2
Other Traffic Expenses 1.1

Total Traffic 3.7

insurance & Safety

Public Liability and Property Damage 1.2
Workmen’s Compensation 1.0
Cargo Loss and Damage 1.9
Other Insurance and Safety Expenses 1.1
Total Insurance & Safety 5.2
Administrative & General
Supervision, Office & Other General Office Expenses 3.4
Communication Service 1.3
Other General Expenses 3.8
Total Administrative & General 8.4
Other Expenses
Depreciation Expense—Net, & Amortization
of Carrier Property 4.6
Operating Taxes and Licenses 8.2
Total Other Expenses 12.8
Total Carrier Operating Expenses 125.7

Source: American Trucking Trends, 1973, American Trucking Associations, Wash-
ington, D.C.

TABLE 1
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PMT DIVISION
PROFITABLE CORPORATION®
(FISCAL YEAR 1973)

Cost Element

Equipment Maintenance

Average Expense
Per Vehicle Mile (¢)

Repairs and Servicing 6.9
Tire Replacement 1.0
Total Equipment Maintenance 7.9
Transportation
Drivers—Wages 17.2
Payroll Deductions 2.4
Holiday/Vacation 1.1
Lodging/Meals .5
Total Driver (Transportation Only) (21.2)
Fuel 7.7
Tolls 1.2
Ton Mile—Tax .1
Total Transportation 30.2
Termineal
Drivers/Helpers—Loading & Unloading 2.8
Troffic
None —
Insurance & Safety
Allocated Portion of Company Insurance Policy .5
Provision for Loss and Damage .8
Total Insurance & Safety 1.3
Administrative & General
Management Salaries & Expenses 7
Communication Services 2
Other Expenses .5
Total Administrative & General 1.4
Other Expenses
Depreciation & Truck Lease/Rental (Fixed Component) 5.2
License & Permits .5
Total Other Expenses 5.7
Total Cost of Fleet Operation 49.3

*Corporate name withheld. A major U.S. corporation transporting general freight with more than
10 years experience in private motor transportation having excellent cost records. Cost elements

have been arranged to conform with Table 1.

TABLE 2

ably less than that of the for-hire car-
rier. In the administrative and general
cost area, the for-hire carrier must pro-
vide a full range of corporate manage-
ment while the PMT Division, avails
itself of these services (law, personnel,
ete.) only when required, with the re-
sulting lower cost. In the other expense
category, the depreciation and truck
lease expense is actually higher for the
PMT Division due to inclusion of leasing

Google

company profits and perhaps shorter de-
preciation terms for equipment, but this
is more than offset by the for-hire car-
rier’'s higher operating taxes and li-
cense expense.

With the present day inflationary
economy, it is unlikely that the efficient
for-hire carrier will ever match the eco-
nomic efficiency of the average private
carrier.
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COMPARATIVE COSTS
(IN CENTS PER VEHICLE MILE)

Composite Class 1
Intercity

Expense PMT Division Common Carrier

Category Profitable Corporation  General Freight Variance
FY 1973 1971

Equipment Maintenance 7.9 11.7 — 3.8
Transportation 30.2 56.6 —26.4
Terminal 2.8 27.3 —24.5
Traffic —_— 3.7 — 3.7
Insurance & Safety 1.3 5.2 — 3.9
Administrative & General 1.4 8.4 — 7.0
Other Expense 5.7 12.8 — 7.1
Total Carrier Operating Expense 49.3 125.7 —76.4

NOTE: Net interest and income taxes are deducted from common carrier revenues and are thus
excluded for the purposes of this analysis. The PMT Division's cost of money would be equal to or

less than the for-hire carrier.

TABLE 3

POSTSCRIPT

To survive the for-hire carrier must
make a profit—the private carrier mere-
ly break even—zero economic profit.
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FOOTNOTE

1 Compiled anmually by the Department of Re-
search and nsport Economics, American
Trucking Associations from reports of carriers
to the Interstate Commerce Commission.



