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DEVELOPING AND IMPLEMENTING AN IN—SERVICE EDUCATIONAL _PROGRAM
: : IN ECONOMICS FOR COUNTY EXTE’\ISION PERSONNEL* o :

incorporate economic analysis into their on-going programs.

‘ *Presented at the Amerlcan Agrlcultural Economlcs Assoc1at10n Annual
- Meetlng, College Station, Texas, August 18 21 1974 :

#*Extension Associate Professor and Extens:.on Professor, respectlvely, .
Department of Economics, North Carolina State University, Raleigh. - L



t "~ I =2
Con31derable effort has been made in the past to prOVide in-service

training proorams in farm management marketing, and rural development in

mi:fNorth'CarolinadffExtenSion economists regularly cooperate With other'"‘

»vproduction disciplines in interdiSCiplinary»training efforts However;f“'

C'Study Committee

The first step was to appOint a comm.ttee of SlX members of the ﬂ;.

>3;ExtenSion Economics section and one from Home Management to study the L

situation and to develOp a training proposal. Personnel records were

{examined to determine the number of agents who had received in—serVice o o

'v”trainino in'Economics;: It was found that the majority of agents had

}received no in—serVice training spec1fica11y in the area of Economics-

tA.survey’was sent t' the male s

fSince 301ning“therExtension“SerVice

agents in the state to determine'the number of courses they had“taken

pvin Economics in their undergraduate program_f*These data also indicated

”fffpa general_lack of exposure to this subject.;

After consultation Wlth a committeevot‘five'county personnel thev;
study committee developed ‘a training proposal to present to the total
hstaff and the ExtenSion Administration. The report sugoested that the
.obJective of imprOVing economic competency be approached from three
frontS" ) the undergraduate program be made more ‘attractive for future

-,ExtenSion workers, (2) strengthen the minor s program.and make it more
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»attractlve and more readlly avallable to those agents plannlng a graduate
\ B N

,program, and (3) expand the in-service training program.

'vjf The members of the commlttee suggested that the 1n—serv1ce expan31on

consist of three phases of tralnlng The flrst phase of the program would A

_any, background 1n Economlcs.‘ The next\phase of

radltlonal 1n—serv1ce tra1n1ng programs 1n spec1f1c subgect matter areas T

0T spec1f1c'econom1cvtop1cs such as futures tralnlhg, credlt econemles
7ofveuuireuuental‘quality, etc. The length of thlS type of 1ustruetlon
would depehd ou_the nee&. 'It was v1suallzed that future tralnlng in this

'h; area‘would.be:more preduetive than in the past if the agents trained in

i';th se types of tOplCS had flrst galned a ba31c understandlng of economlcs “

hrough3part1c1uat10n 1n the other phases of tho prooram or. had recelved _;

-agentS}Qf¥theftrainingfprogram;weourdinate.the development of teaching
ﬁaterials; work with the Administration in‘selecting participating agents, -
=:arrange for the logistical aspects of the training, and develop a system

6f'evaluating the training program.
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. g . .'h o N o Staff ReSponse :

The tra1n1ng proposal was presented to the total Exten31on Economlcs
- staff for approval. The group agreed that the 1n-serv1ce tralnlng portlon :

“The study

hof»the tralnlng proposal was a step in’ the rlght dlrectlon’

commlttee andfspec1allst—1n—c arge emoha81zed that 1r thl progvam'was

ffqoweverd the group:empha51zed that‘an effort should be made “to select’ Alz

those acents who wanted>to=be 1nvolved in thlS type ofmtralnlng;-vln-other

»words, they ai not want thevAdmlnlstratlon to: have to:draft'part1c1pants

Admlnlstratlve_Response

-iAfter departmental approval of the commlttee report

fheid w1th,the'Extens10n Admrnlstratlon.« Thls 1ncluded members of the»fh

'hadﬁinistrationufrom thetdistriétvehairmen through_the‘Dlrector,,;The

report'received»a'favorabie respoﬁseﬂfromythis;group;f”They:agreed’With»:filb.

lvln one of the seven dlstrlcts 1n the‘state to get an,lndlcatlon of thelr

County Meetlng“

L A serles of flve meetlngs was held 1n one of the SEV61 dlSLIlCtS. . The-

”specrallst— n—chargo and tralnlng coordrnator;jthe ddstriet~charrmanfand'li
vdrstrlct home econonlcs agent‘partlclpated in the‘neetlngs.b The proposed

g »program was presented and overall reactlon was ver& faﬁorable.eL‘J;
| A najor feellng‘of the home economlsts, however' was that they Would
llke ‘to part1c1pate in the program but were‘of the oplnlon that the.,
instructional’program would he;more effeetive if a‘tralnlng_ses31on at thei.

~ intermediate 1eve1'Was.developed_specifically'for home economists.

pr;the suggestlon that thlS proposal be presented tofall the:county'personnel B
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- The county personnel were asked et the meetings to complete a survey

form and state whether they Would llke to. part1c1pate in thlS program.:

.

Llsted anable l 1s”alsummary‘o the1 res onses.-“"

orth Central District to.

de81r1ng to pert1c1pate 1n.- . :
“vja- Intermedlate rf[f. Spec1a1

7,'ﬂ45;<h;¥

2‘report'offthesefmeetlﬁgs'ﬁaS'mede to'the"Extension Admiﬁistrétioﬁ andj,;,n1b -

Lthey agreed to the suggestlon that 51m11ar meetlnos be held throughout the

iustate. Before these meetlngs were held the study commlttee met and dlscussed N

'VW*the home economlsts proposal about a separate program for them.'x

members of the commlttee agreed thls was a good suggestlon and that a

conomlsts be developed,_. th

con81sted of tne ”Ba51c Course ,1ntermed1ate 1evel courses in "Production:
A ’ L e .

and ReSOche Development " "Marke tng," and "Economics‘for’HOmefECQnomists;"

1"Each-of:thesehprOPOSedjcoersesfWas«to‘iheiedeisBOut 40 ﬁbu£s7of7iﬁstfﬁction§-‘”1'
_In:eddition, the program rnclﬁdedvthe speeial topics sections which‘woeld
hehof;veriedhiehgths;depeﬁdiﬁé'Oﬁathe particuier sﬁhﬁeet’ﬁetter.

A totel of'21 additiohal meetings were>heldwthroughout the other six
districts. Listed in TablepZ is the.summaryiof the totel number of county

~personnel and their responses. About 20 percent of those in the’meetings
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Table 2. Response of county personnel in the state to training proposal

) - - No. desiring tquart1c1pate
L N cooo g oo e o Intermediate o
- Sex | No.. | Basic | Women I Productlon ] Marketlng

ndieated’they-wbuldblike to particpate,in the baSicwprooran;;jNinetyffeur;

‘percent of: the ‘women 1nd1cated that they would llke to part1c1pate in. the

oufSe:forfhome economlstshb About 50 Dercent ofgthe”male agents 1nd1catedﬁ

“that they would 11ke to part1c1pate 1n both the productlon and marketlng

y'_:;ect;ons, About 50 percent of the men and 80 percent of the women 1nd1cated’a
they would_like to participate in some type ef special topics\treining.
HThe topics mentioned mostbby the men were fntures‘trnding and hedging,
b~vfgtedit5fand narketingispecific cnmmodities.? ThevepecieibtnpiceAneed>

- mentioned most by the WOmen»was credit in home.purchase._ Other toplcs were

”‘current economlc 1ssues such as 1nflatloq, forelgn trade and why are food

Srices ‘so’ high. =~

o

Based on an average class size of 20 students, this program would
involve ‘about five sessions for the basic course, 10 sessions for home
economists, nine sessions in production and marketing and 15 sessions in

special topics.

Material Development Teams

 After all the county visits had been completed and the decision made

to develop course materials for the basic and intermediate courses, the
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Economics Exteﬁsien section was ditided ihtovtouf'deﬁelopﬁent teams with
ia chair@an for eschbgroup. Each sf these‘teams was essigned the task of
g“fdevelooing detailed course outlines,for:a,pérticular,coﬁrse,[:In'each 

'*-case, the teachlng outllne was des1gned to teach economlc pr1nc1p1es

fand concepts throughil-problem orlenta'lon. ;Practlcal appllcatlon was;ﬁ:ﬁ;*eu*¥-7'~

g{stressedaln all cases.-ffg

H3 presented‘in1the'Appepdii;:

Teachlng Teams

‘eachlng team leaders ere-selected from those staff members who

’1nd1catedjanfipterest.inhess;stlng with theﬁactual'teach;ng{”:T 

| responsibilities of these individuals are to develop a teaching team from
| the staff for each individusl training session (some individuals will
‘teacﬁviﬁ/more"than eﬁe trsinihg sessioﬁj. .The teaching_team‘leadet in‘
quoperation with'the_trainingeceb:dinatCr has‘the7requnsiBi1ity:to

iéﬁéﬁre thstrthe;materisl_invthe,eestseioetline“iS’taﬁgﬁt, that‘prbﬁer t

training aids are prepared and used and hand-out material is available. *

'e;'StUdent,Seiectidn

:A magor obJeClee‘ofxthe’progrem‘ls.to‘sreV1&e eéucatlonal oépertsnltles ;iﬁﬁ
v‘fsnly‘for those who are 1nterested 1n part1c1pat1n fgﬁéngei'the:dlst:ict‘~;":{H
*[vehairmeﬁtandjthe:trsiniﬁg1cqgrd§ﬁstorﬁmﬁstvWotkftogethet:iﬁgssiect;sg'j,
‘county persqnnei to'stteﬁd s.patticﬁlar trainingv?rogreﬁ. vTﬁese ate

'seleeted from the'list‘indicating a desire to attend. Other.factors‘sﬁch

as current county pregrem, other ttéining opportunities, etc.,fmust bel

considered before final selection.

Tentative Evaluation

In the spring of 1974 a session was held of the courses “Economics for

Home Economists' and "Production and Resource Development." Each of these
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courses was for a week's duration. There were 21 students in each session,

three from each Extension district in the state. 'They were selected on

“?;thls ba31s:1n order to ensure coverage throughout the state. Atvthe=endfﬁ

tof the wee& each student was»asked to complete an un51gned evaluatlon of

he_weekafprogram

’The general evaluatlon was excellent.n Of partlcular'

‘*z»"should these tralnlno programs

iﬁtefest”

be made avallable for addltlonal Exten51on personnel7" In each case the'.thhi

' a_riswer'_..was :

Economics .

.meahlngtul and Willtbe helpfulﬁto;the,county‘staff inttheirhfuture”

In addition{td*the5favorahle.comnents-received~fr0mwthe agénts;

’?'thefe have;beenitequeSts’formassistance from home economists who had not
requested it before.

The Administration has approved training sessions in "Marketing" and

~ "Basic Economics! in September 1974 and "Economics for Home Economists' and

T ”Productionfand Resoutce Development"fin November. Plans are to teachhr

L each of these ‘e831ons tw1ce a year as lon0 as the demand ex1sts for them.';* e

, oplcs courses w1ll be taugnt wnen the need arlses.xblnp;

;"September a three—day se351on of tra1n1ng 1n ”Futures Tralnlng ' will be

“T:taught.;'Avtotal of 43 agents are enrolled ' These are all,lndividuals ,

'-uwho 1nd1cated a de31re for tralnlng in thls spec1f1c ‘topic, - when theys
filled out their survey. This general approach follows the objective of

" developing training for those who want to be involved.

Summary

Will agents participating in this in-service training program gain a

better understanding of economic principles, analytical techmniques and
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their use applications to pertinent problems? Will it strengthen the

economic content of their on—g01ng programs‘7 Will it increase their

ﬂf\ablllty to utlllze more’ effectlvely spec1f1c subJect matter tralnlng B

?mn‘economlcs7 Wlll 1t help them to bettersldentlfy the problems of

1r many and dlverse cllent

people an understanalng so they can flnd thelr'own'answersi

FOnly tlme Wlll tell We are‘COnfident.that.the*recip:_fof successt‘

13 a comblnatlon of agents expre331no a felt need for more competence in.

economlcs comblned W1th a spec1allsts staff and an Admlnlstratlon commltted

to 'Suc_h a program. .
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APPENDIX

- In-Service Training Course Outlines '

“Economics as a way of thinking
rlcé;éndeQst'Iheqry‘j%§f  
if HoW”mﬁghfééﬁ’I spgﬁd?*l

y — What should I produce?

liiiIf;7ggggégééé?Eéonoﬁicéf“¥ f T
A. Aggregate fluctuations and forces
~B% :Géverpméntél pqlicieé and»;elated fagtors

:u-IVfLLCoﬁqlusiOné“-f

. Economics for Home Economists =~ .. .

“Introduction .

.“N#Thg,qiréﬁl;¥ flowﬂof~gﬁdds gnd.gonéy.
‘i“?;3ﬁ ;Aséqm§ti6ﬁ.abogf"ec§nomic béhéviof ;~
© II. Consumer Choices and Demand Relationships
A. :Budget.c6ns£raints>and individual decisioné'
'.B;;;Estimation of demand and elasticity
ITT. Busihess’Firm Costs and Supply Function
A. Cost concepts

B. Supply relationships



IV. Role of a Free Market
A. The "free" market —— What is it?

-.-Marketing margi

‘Ecomomics of Environmental Quality

‘"A;'iWhy>dd We.ﬁévéuﬁfoﬁlemsé‘

B. Methods of financing pollution abatement

: ;,Productioh>and.ReSOurce.DeVelopment

I Introduction

B. Public service examples of costs

. III. Returns

"A. Diminishing returns
B. Equi-marginal returns

C. Average returns
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IV. Budgeting

A. Partial budgeting

J_Farm enterprlse budget

1Total budgetlng (llnear programmlng)

JgBudgetlng for publlc dec1sjon :

Comparatlve Advantage EE S

;;Ag? Inleldual and compafatiﬁe’advantage o

-;’B;’ Reglonal growth and comparatlve advantage '

-;*Vi}g’External Forces and Thelr Effects on Bu81ness Dec151ons

ernmental farm proorams

j Tax pollcy

v’ff;c' Varlables affectlng demand
':f”VIi}T‘Math_ofAFlnance '
"t,AQ Interest and its effect on decisions -

B.. Capltal budoetlng

;jEvaluatlng Bu51ness Performance

steﬂof;flnan01aly1nformat10n,.

-Farm business analyses ' .

“Matketiﬁ017 T g
| Introductlon R
A Comparative advantage
B.  Anatomy Qf a marketing system
'TII."ﬁarketingaEfficieney |
A. Supply, demand and market price

B. Reasons for price differences
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- ITI. Institutiqnal Arrangements and Market Power

A. Market power through size




