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Concern about the relevance of work carried on by agricultural economists

_ probably began three-quarters of a centufy ago with the appointment of Henry

*. C. Taylor as the first professor of agricultural.economics-in a land grant

vinstitution. The dialogue has continued with changing emphasis during-periods-'

of depreesion; war years, overproduction, and structural changes that_have
oeCufred in the production sector resulting from the histeric migration of
farm workers to urban centers and out of agricultural employment. Castle in
1970 wafned that flexibility in orgahizational.structure of reseafcﬁ and
extension activities would bevnecessary if progfams were to have great‘rele-

vance to fast-changing and non-static problems. Johnson‘s scholarly address

to this Association in 1971 argued that agricultural economics is not dead or:

dyihg just because the problems of the 1970's are differeﬁt from thosevof e.'
decade ago. Grove, Crockett, and Narrie elicited spiri;ed‘viewpeinfs_in
their commeets ana replies regarding “irrelevance" as viewed3by~professionél
agriculturel economists. ‘With regard to work releVant te the economic
preblems of commercial agriculture, Castle (p. 832) correctly stated thet
IStﬁdies on ehe farm firm and non-farm firm, performance of‘the industry,band
commercial agricultural policy are areas of study experiencing the greatest':
decline as public concern and intellectual excitement are beiﬁg-generated~“**'
’elsewhere. .

,eTo explore further the opinion of Castle and to provide myself with an
ﬁpdated view of relevance of university research and extension activities in
agricuitural economics to agribusiness firms, I made a request by mail to the

hl
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'“pchairnan‘of‘each department of agricultural econonics at'land grant'unirersiel:fv?d”‘:{
ﬁi,ties‘in-our nation. In addltlon, elther by letter or by telephone, I requested o
ereWpOintS and oplnlons from admlnlstrators of land grant 1nst1tutlons, as
a‘well as a large number of economlsts employed by agrlbu51ness flrms, trade ifz,”{al.j[f
'associatlons that are agrlcultural in nature, and farm organlzatlons;:dv -
.Responsesbrecelved from 22 departments were most helpful in broadenlnginphr"
understanding and knoWledge of present programs and‘actiuitlesAbeyond my:prd.
’scopefofrintimate facts related mainly to the southeastern states; ‘inisaﬁéifila
instances,.the information was sketchy and far from'complete.V’From.others;
great pains:were made to give detailed facts;oniall research'and:extension;z:”ih;
activitles‘as well‘as the interrelationshlpsvof'the;teaching‘function—withitheb'v
'other:two.i lnterpretations’and conclusions reached‘from studp of:this ﬁaSSJOfL;”'

.1nformatlon are totally my responsrblllty and an honest effort to brlng 1nto e

closer focus relevance to agrlbu51ness f1rms as I see lt., In performlng thls

' chore, I should pornt out that I do so as one. who at one tlme wore the re~ji
search and teachlng hat at a land grant un1vers1ty.a Moreover; ny longer
 tenure has been as dlrector of economic research for a reglonal farmer—owned
cooperatlve whlch prov1des some 200 000 farmer—members w1th purchasedzlnputS'rf‘v
and some marketlng serv1ces, backed up- by feed manufacturlng plants, fertlllzer
: factorres,»and co-ownershlpvof an 011 reflnery, Reta11 operatlons of'thepf
h'organlzatlon number somethlng over . 500 in flve states and part1c1pat1on>J
'tw1th other reglonals ranges all the way from plant and anlmal research farmshv”
:Eto mlnrng of phosphate ‘and potash. | o
Thls paper has flve major purposes- (1) to examineftheaheneflts t&af
agrlbu51ness flrms d1rect1y and 1nd1rectly through better 1nformed agrlcultural;ft. :

”producers, (2) to present views on types of unlver51ty research and exten51on ’

zip'actiVlties that‘should be empha51zed, (3) to dlscuss poss1b1e confllcts tha"

. ex1st between un1vers1ty act1v1t1es and the programs of agr1bus1ness flrms,m
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"(4)>£o'expldré the potentials and pr¢blems,bfijoiht'univerSity—fitﬁ ieséardh o
‘”activities;fand finally, (5) to bringfiﬁto focus ﬁhe~vieWpoint_Qfvagribusihéséf‘u
firms regarding the relevance of university research and extension programs.

Benefits from Better Informed Producers -

‘From its very inception, a primary objecti§é of éﬁe iéﬁd graﬁ£ cqiiegé
‘éystém'has been to develép programs of research and exﬁension acfivities tﬂat.
would result in better iﬁformed producers and to provide educational info?mgfiép_,
'ieiéQant télproduction and marketipg decision~making. With an éﬁeiéincréaéiﬁé |
7demana fof_bff—the—fatm suppiies and services, enhancement:ofrthe knoﬁledégf i
level and sophistication of farmer pfoduceré is a continuing challénge'fdr ;
agricultural research extension and activities. 'Deep éoncern’about the extent
to which the chaliengé has been met is attested to by the continﬁiné dialogue
‘about relévance; |

It is my jﬁdgment that university fesearch and ex£ensién activities that
improve ﬁhe knowledge éf agricultural prpducers do benefit égribusiness fiiﬁsfij?'
directlyvand indirectly. If all agficﬁltural producers weré as’well informed
on technical, economic and business aspeéts 6f agriculture as the top five
percent, most agribusiness firms could operate much more efficientiy in both .
purchasing and marketing activities. Betterkinformed producers cbuld;tell E
suppliers what prbduction‘inéuts they need instead of réquiring suppliersf
assistance in selecting alternative herbicideé, inéecticideé}iand the likgi" 
Well-informed farmers do a better job at ehterprise seléétioh fpr’eacp yeé;}fli, _i
and at.utilizing the fuﬁures market to hedge returns(from m;rkéting £h;if;  
producté} vKnowledgeable producers can7produce a product better suited to
market needs ;- better Variety) grade, staple 1ength)‘m§istu¥e ébntent,‘and‘
the like ;f and thus enhance his price and enable marketingvfirﬁé to develqp

more sophisticated marketing programs.
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rdlto understand the technologlcal and/or sc1ent1f1c facts relevant to the use»i

'Because of the lapsed tine betWeen production cost outlays and‘eventual‘
"bayment to farmers fcr marketlngs, cap1tal requlrements for agrlcultural

N productlon have been escalatlng at unprecedented rates.,.Th;s fact‘alone,ér’“Vd&
:'makes lt essentlal for producers to be well 1nformed about general business f"lf;;w;

“practices.L>In terms of accounts recelvable, it would certalnly aid busrness

cf;rms 1f all producers were better 1nformed about, and able to understand, -rf
:credltvpractrces and operatlng policies of business firms,va definite,weakely’
v ness’in today's scenario of producer-£firm relationships. |
Eroducers are both'customers and supoliers.of firmsvinvolved in se£§in§‘"
v.the agribuslness sector. - A 1ast1ng relatlonshlp between suppller/customer
cannot be attalned 1f one party has the other at a dlsadvantage.A A condltlon
‘:of mutual trust must be establlshed, and thls‘comesvabout in varlous ways; iji
* One. of the most 1mportant is knowledge -= an awareness of supply and demand,
both domestic and farm, avallablllty or. lack of purchased 1nputs, changes 1nf
fthe general‘economlc cllmate, and a host of technlca] factors assoc1ated wvth
'the complex business of agrlculture. d

Many flrms 1nvolved in selllng productlon supplles to producers must bear'f'

'the cost of educatlng producers whose knowledge 1evel is below that requlred

of ‘some products and serv1ces. To the extent that farmers are better lnformed, ¢

'whether through extensron or other educatlonal efforts, costs borne by agrle.F:-i
»:bu51ness flrms can be reduced. In a cooéeratlve, better 1nformed producers"
'v:can prov1de better board members and theoretlcally should 1mprove the manage—':

1ment of local, reglonal and 1nterreglonal assocratlons,- On the- other 51de of .fl fh

,fthe“¢°i“' the poorly managed agribusiness firms should expect nothlng but bad

. relations with better informed producers.

O



 When mlsunderstandlngs result from prlclng pollc1es or. 31tuatlons due LT

‘to producers lack of knowledge, agrlbuslness f1rms are forced to expend

personnel time and money that would not be requlred 1f all facts were known.‘; a

Crothers in 1974 prepared a brlef monOgraph which gave dlsgruntled producers,"

in Maryland specific reasons' for buyer‘discounts on high moisture:corn;- ﬁhen;

producers saw exten51on—produced flgures whlch they consmdered as legltlmate .

"and unblased, pressure on graln buyers was reduced consrderably. |

Admlttedly, in the short run many firms might not benefit from actions

v of better informed agricultural producers.> For example, graln farmers could';”TL:A:xij

' make marketlng dec1s;ons that would run counter to the volume goal of a.gralni' |

elevator, or market—w1se producers of commercial eggs could cut layer numbersl

in an effort to overcome prlce—redu01ng surpluses and- thus reduce the output

” potent1a1 for hatcherymen serv1ng their segment of the 1ndustry., For the

:economlc good of all concerned, however, in the long run the better lnformed
grlcultural producer 1s one who understands costs 1nvolved 1n dorng bu31nessﬁ

and better able to telegraph his needs more effectlvely to bu51ness flrms w1th

g‘whlch:he”deals. By hav1ng a better understandlng on the part of . the agrlcul-;gAM‘

©tural producer, there can be a s1gn1f1cantly decreased cycllng. Peaks and ﬁ'f;Tf7
'.valleys of cycles in purchases and sales can be smoothed out cons1derably. H.i"“

The producer can communlcate more 1ntelllgent1y with the agrlbu51ness f1rm ?‘

:1n a varlety of areas that would beneflt both the farm and the bus1ness flrm'
Because of closer member relatlons and ownershlp tles, thls partlcularly
relates to cooperatlve‘flrms.r,

Needed Research and Extension Emphasis

Representatlves of universities who responded to my 1nqu1ry were poles
apart regardlng v1ewp01nts on types of unlver51ty research and extensron thatfffl"“ L

should be emphasized. Many were of the opinion that basic research would be




r‘most beneflclal to agr1bus1ness flrms, as well as producers and ultlmately

"to consumers. This same group belleved short«run beneflts are derlved from s" |

:haapplled research but that only ba51c rESearch could produce long—run beneflts i;wf¥;é
o to all segments of the J.ndustry° Others felt gust as strongly that all
research ‘and exten51on act1v1t1es should be dlrected toward applled research
nd problem— olvrng..thlle some clalmed thelr programs attempted to empha~'ibf
‘slze the "tctal systems" nature of the food 1ndustry or a balanced program '
,%:serv1ng all segments, others recognlzed that many agr1cu1tural economlsts
: at 1and grant unmversrtles have ‘never really brought new realltles of the }
'vt‘agrlcultural structure rnto sharp focus in evaluatlng research and extensron:’
hprograms.v Forvseveral, espec1ally ‘those struggllng wrth the constant éﬁés47"'W"J““”$

tlon of prlorltles in the use of llmlted resources, major empha51s was belng o

vglven to the problems at the farm and "flrst“ market 1evel Wlth such w1de
‘differences in v1ewp01nts ‘and areas of empha51° of research and exten51on
_ programs, it would seem that a dlalogue about rel‘ e‘bas prnspectsfforfli’
-1>iong tenure. |

Perhaps a p01nt of irrelevance would concern the "who" to be 1ncluded L

. in either current,or future dlalogues. Thls statement is prompted by an
question to me recently from an'industry of agriculture executive who wanted'
* to know if an environmental resources specialist was the same as an agricul- -

. tural economist, Title changes of researchers'and extension specialistsi”i,{ig*”

formerly known as agrlcultural econom;sts may more aptly flt current ass1gn-;;;~d

;'ments but are 1ndeed confu31ng to agr1bus1ness personnel unfamlllar w1th S L

ever~changlng land grant structure.‘ The latesL 1lst1ng of department

- names which house the broad category of profe551onal‘a rlcultural economlstsj“ff

bear such names as Instltute of Natural anu»Env1ronmental Resources, D1v131onfhg
of Resource Management, and such other tltles that elther do not 1nclude the
“,word economlcs or the word agrlculture. Of the 49 states (Alaska excluded),,-~

the departments at major land grant lnstltutlons 1nc1ude 25 that are known
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as departments of agricultural economics and 8 that are known as depattments. o

ofvagricultural economics and rural sociology.

Rather than delving into types og university research énd extension:
activities that should be given emphasis by land grant institutions, pefhaps
a more important question is: "What can ag;icultural economists do to pro-
. mote progress in agribusiness?" < Admittedly, this extends our parameters
beyond university responsibilities and encompasses a broader base, including
the public sector and its responsibilities toward improving the efficiency
‘and effectiveness of the private sector. Economic intelligence; éépebially5
'market intelligence, is most.important to the operation of any business.

In most instances the public sector has better access to economic intelli-
gence and can analyze and disseminate this intelligence at far less cost
than leaving it to businesses individually or even their trade associations,
Moreover, governmeﬁt often needs this intelligence for ité own dperations.’

more than raw data

Intelligence is 1 12n raw data, . It also inw

lves preparation of dafa
- in meaningful configurationslor interpretations, in derivation of useful ;‘J
parameters such as elasticity coefficients,

1 As a working economist in an agribusiness firm, it is my opihion thét

land grant economists are doing a very poor job in.supplying industry‘bf

agriculture firms with economic intelligence. There is no comprehensive.bb ;rﬁ"‘

. L .
and systematic approach for providing such intelligence. While there are

some very fine monthly publications on outlook_information and/or economic -
newsletters, the effort is largely haphaéard and cerragé éf all facets”

- of agribusiness is left to chaﬁce. In most instancéé;‘éééhmprofeééibﬁaiﬁha
proceeds largely independently. There seemé to be no organized effort ﬁo
'creaté a team approach to the whole waterfront of economic intelligence
needs. Badly needed is a nationwide approach to assessing the economi.c

intelligence requirements of agribusiness firms and a coordinated effort:
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ﬁation&ide to meet these needs. Iffeach of the 50 statés is left to go its '
own way, the end precduct will be inferior and incomplete. At the same time,
scarce resources‘are wastéd through:dﬁilication. i~
Thinking beyond the area of economic intelligence,>both business fifms
~and farm firms sh@uld Benéfit from research projects'seeking to reduﬁe;{.
v:marketing margins by improving the efficieﬁcy of'agribusinessvfirmé. Dufihgv
my yééfs with an agribusiness firm and based on the @pinidnS'of many.plaht71 ‘
;managers with whom I have contact, economic and engineering studies on piént 3
gfficiency are considered to be generally poor although there have been‘af
. few éooé ohes@ Too often, it seems, the economists wgrg;t;yingltquidénﬁify;_"
ihdustry cost functions wiﬁhout really asking themselveélwﬁo ﬁouldvuséﬂfﬂeﬁ.
-aﬂd forvwhat. Perhaps this is a reflection of ;ack of associationZWith ﬁhev
real world.and a carryover fiom the -academic discussion of cost curves in
classes énd a preference for the "empirical.," Such research does hot de;eibp_
of provide a methodolbgy that students could take uvpon graduatién to theii : |
"eméloyers and be ablé to go into their plants and show them how tovreOrganizé _ 
their plant§ to achieve a higher lev;l of operating efficiéncy.-'Total effif
ciency is a combinatién of physical efficiency and écdnomic’effiéiéﬁcy;'xfﬁéu
-indusﬁry of agricuiture héeds scientisfs who have both-abilities or inte;—
'_discipiinary teams whoée members have the expertise required. |
College‘economists——teachers, researchers, and extension specialists—él.
often have ﬁever had much contact with the real world. Most have only é_
textbook understanding ofbthe'firms and marketing éyStema An econbmist can
learn as much if not more about economic phenomena and how our econoﬁyvfunc—

~tions by actual contact and participation in economic activities as by

detached studies. No person should get a PhD in marketing (or even farm
management for that matter) until he or she has established credibility in
a real world situation. This would require internships with business firms .

or in a real life operating situation in a public agency. While many



departments of agricultural economics are offering programs of internships‘ ;
ofd&mwwmmanm%mmsmrhumeMmemwm&é@mmnyﬂ
,deéigned fot ﬁnderéraduate students; %here are pitifullylfew airanééﬁeﬁtS‘a;]v
foﬁ internships in industry for PhD candidates. Such candidétes‘could be L‘:f
iigiven ieal problems to solve and the results just might be mutually helpfui;“
v Moreover, there is great need forvpest.graduate internships thaﬁ could be
awaided to téachers, researchers, and extensionvpérsonnei to undérgird their |
level of expertise With real 1ife experience.

Again, this is an area in which only the slightest progress‘has beén“
~made, and it seems to me fhere should be a comprehensive and éystematic:
~approach to ways by which our land grant professionals co;ia‘géinibétéggdﬁa;u;h'“m““

1understanding éf real world décision situations that confront both priﬁatef
.‘and public manégers, Out 6f this shoﬁld come new advaﬁces in computérizéd‘

) decision ﬁodelé, better understanding of the kind of management‘inforﬁétion'
~ system that researchers should develop for agribusiness firms,'be theytlérge 
o? smali° | L :

 As an economist in an agribusiness firm, I recognize that the research

lébrk_énd'thinking‘of“coilege.economiéts aré.most importanﬁlih est$biishiﬁ§§
~ the rules of "economic games" in our ecdnomy; State 1egislature§‘ahd ééﬁf?;?
miséions.#eiy heavily upon theém as a source of reliabie aﬁd rélevéﬂiﬁihf;#f  vf,)z4,
mation. Public'aéencies in thisbarena of “economic‘gameé"'ére oftéﬁ jus£’: 
:egulatpryvagengies and’develop a dangerous bias insofaf:és:adjust@éﬂtsxiﬁltff7f3 
theyrﬁles are concerned., With’the‘rolé of govérnmentqét éll&leﬁei§ iﬁciéés;t.i“”'u‘”
:iﬁg, academic economistsvéén eaéiiy goléff "halfﬁocked">unless there'{s o
suffiéienf'interaction between them and the business cqmmunity £or t?emvt?‘v fj ._  
.fuily know all the concerns and all tﬁe paraﬁeters¥thét ﬁﬁgt 5é“ﬁ£déf§£§§é
ih,developing the public roles and framework under whiéh—businessvis'foféed

bﬁo Qpefate, This is another reason for reqﬁifing interhéhips invbuéinesé ,'

for those who are to regulate business or work for business.
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On the other side of the coin, :large agribusiness enterprises canvand
do have highly qualified proféssionéls:on their payrolls. They provide
expéitise once only available in a fe:lcorporate enterprises or edugatibnall
institutions. This evolving situation means universities‘must maintain |
cldser touch with industry to m%intain their relevancy. Some research aﬁd

 teaching or training must be done by industry, but universities must prepare

- personnel and guide long-term research efforts. Just as it is essential

that internships be provided to students, researchers and extension workers,

it seems vital'that some reciprocity shouid be permitﬁed by bringing industfy\
ecdnomists back to the campus for sabbaticals or, perhaps, shorter stinﬁs
for research and teaching assignments.

’Wiﬁh'programs of this type that develop closer rapport, college resgarchers
and administrators wouldbbe ﬁloser to, and have a better understanding of,
thé agribusiness faget of their cliéntele. Moreover, the résearch economists
would be better able to adapt their research programs to the growing_ecqnomicv
research capability of business firmg. On another front, and one that is
'icarried out rather successfully on some campuses, in my judgment, most applied
research programs in the entire coliege of agriculture should have some input
from agriculfuralveconomists during planning and evaluation phases of their
research efforts.

Conflicts Between University
Activities and Agribusiness Programs

Based on my own experience, there seems to be little real conflict be-
vtwéen university activities and programs of agribusiness firms. But, sihée
we ére discussing relevancy again as a part of our associations' prograﬁ, |
some areas of conflict are evident and becloud relationships. Generallyv
speaking, where such confliéts exist, they are not all encompassing and’in
many instances involve personalities rather than a whole department. Con-

flicts which do exist normally occur because universities and agribusiness



firms‘gobtheir ownvseharate‘ways‘withoutva Coordinated effort;uauniversfty
'l”reSearchJso‘often does not fnlfill basic objectiVesvwhich meet thejpractical"fd*fa-:%z
’i needs of‘the industry., Thus, agrlbusrness firms perform thelr own research o
'whlch often 1s cons;dered to be 1ess "pure" by college professionals.Q For.f;
'sexample, my own organlzatlon, together w1th other reglonal cooperatlves |

‘ V,throughout the natlon and Canada, has research farms. for testlng and evalu— o

- atrng feed ratlons, med1c1nals, farm chemlcals, a multltude of farm supply : o
"1tems, as well as. for the development cf new stralns of gralns and forages -7

' f‘allrof-whichvlnvolve economists as memberS'of‘research teams. :

VtOCcasionally,”a nniversity'uncovers evidence contrary to thatfreportedf"
' commercially; When thlS happens, it is a slgnal to both partles to double- .
'check thelr methodology and results and serves as a p051t1ve force for re—7

'j,search in general.

Typlcal of the type of confllct that can arlse 1° the result of land
»rgrant productlon specialists maklng ‘recommendations without havlug recc;x.ve‘1

'71the assmstance of economlsts in provmdlng data on the economlcs of handllngw

and storage costs of fertlllzer materlals at the retall level | Forllnstance‘ :
'fin the'marQinal moisture areas of the western Dakotas where extensiretagrifxs.
cultnre is‘practiced,'it hight be:shown byﬁresearch‘that anhydﬁougtamhéniéﬂ; N

mayﬁéerform Qell on.range land.and smallvgrains, while ammonia is avcheaper. L
fproduct to manufacture, that fact does not necessarlly mean it w1ll be the dﬁr;_gg

»f’lowest prlced materlal to apply. A dealer must 1nvest 1n spec1al storage,‘

'-‘fappllcatlon equlpment, addltlonal labor and - energy to apply the materlal

{dn‘fIn areas where bulk blendlng plants already cxlet the hlgher prlced dr

.urea fertlllzer may still be applled at a compet1t1Vt prlce w1th ex1st1ng

o equlpment and manpower.
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Probably the most controver31a1 confllct today is concerned w1th the }ﬁﬂ*{"f
role’and growth of agrlcultural consulting flrm and how these mlght confllct%“7”
- w1th un;versrty faculty members who also,‘ln some 1nstances, engage 1n
?z%consnltlngb' When exten51on serv1ce and research people consult and adv1se B

~ farmers, large producers, and bu51ness flrms, they prov1de rather un1quefl1*vf-A

"_serv1ces whlch in some cases could be better handled by consultlng flrms.afigrf'”'

'd.;For example, 1nd1v1dual feedlot operatorsiare prov1ded lnformatlon unlque :f;ﬁ;j:
‘ ;to thelr partlcular operatlons by exten51on workers w1thout fee, and in ""
'p.other cases there are unlverslty personnel who engagebln consultrng arrangeei”’
's?ments w1th feedlot operators of the same size. 1In 51tuatlons,of thls type,

:,,a p0351b1e confllct revolves around the natural concern an adnlnlstrator V;_f"‘

‘;fhas over how much profess1onal time can legltlmately be devoted to a problem L

v'fcunlque to a 51ngle flrme7 Just how far can a college go in maklng one?tlme‘
studles and preparlng unpubllshable reports that are made avallable only to .

'rlrms.whose spec1f1c data nave beenwused. To the extent that agr1bus1nesses ],av.

'f5:want "free" consultlng and unlver51t1es want "free" publlshable 1nformatlon,‘fi'

v

afthen thls can be 1nterpreted as an ‘area of confllct
\ Hav1ng collaborated in many ways and espe01ally by prov1d1ng 1nformat10nﬁf‘f’\l

f’on my organlzatlon to researchers and extension specrallsts, on occas1on I jUV

have rather p01ntedly suggested that similar 1nformatlon should be obtalned
from non—cooperatlve agrlbu31ness firms that are performlng serv1ces 31mllar ;ff
to those we offer to farmer members;'vThe.answer rece:ved and expected‘was }fffﬂ
that the potentlal dlsclosure of trade secrets or‘organlzatlonal secrets r;:ii:fo3‘7¥
' whlch agrlbu51ness firms may have are closely guarded It would only be

,falr to p01nt out, however, 1n areas of the country where major reglonal
v»dcooperatlves are competlng with each other at the local level there is alsoifppgds

vv»retlcence on the part of some cooperatlves to be free w1th certaln 1nforma

__vtlon. .And, of course, a major conflict is the publlc 1nterest%1ssuevor1ené"v

tation of research. Public economists, if they are to live up to their =~
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N respon51b111t1es of serv;ng the publlc lnterest, cannot become captlve to
l?any flrm or group of flrms in dlscharglng thelr JObS.‘ | v
- Another'area of conflict could-be‘well related to one's philosonhicaliﬂ"'
~1eanings.‘ I personally have rankled at many unlver51ty research studles H
that in my view were unreallstlc or were contrary to the economic 1nterests
“of farmers. There is danger that some readers, 1nclud1ng Congressmen, have
».impllclt faith in what a college professor says and because of thls danger,b

'1ndustry people w1th good reason become agltated by some college professor s

1 wrltlngs or remarks. It could be argued that a professor is rlght when he

. h says orograms which ralse farm prlces orbwhlch glve farmers "muscle in" the‘
.l‘market place“ are monopollstlc and hence,bcontrary to the publrc welfare;?¥1ﬂ5”=
dwaut, he . may also be terrlbly wrong if the rest ‘of - the economy 1s so 1mperfect

'Zthat farmers also necd monopollstlc powers to achleve economlc Justlce.v‘ |
‘1'-u‘In the future just as 1n the. past, there w1ll be confllcts between :
jeconomlsts on the one hand and Farmers, farm lead rs and:ind try people-onfi;; -

lfthe‘other-~much of whlch w1ll be totally;unnecessary.i As sc1entlsts, econoe*ﬁa

v

'mlsts should be ab]e to dlsagree w1thout being dlsagreeabler

Potentlal for Joint Unlver51ty—Per Rescarch

"~Jolnt‘univers;ty-f;rm ventures have»long.been env1s1oned’asvhighly;f“*“”;:"r>“'

':desirable and'With'unlimited’potential. However,fit is a type of act1v1 ywzﬁ'?ﬁ
°_that is morevor less in itsvinfancy. ' Someone needs to glve thought to Q’”“:ﬁ

"»1develop1ng more. useful ways of interaction bctween buaneus people and

:”ffuresearchers. Bu51ness people are not satlsflcd and they do not thlnk 1t fffﬂi o

Cis enough to be asked~what they belleve to be research needs ‘and problems.:,i;f?fx' %
Would it not be better to dlscuss 1mportant dec1s1ons to be made by prlvate

:fflrms and publlc agencres and what kind of new knowledge is needed for -

ﬁv‘flntelllgent de01510ns° And, further, would it not be useful to dlscuss the

"fgoals of flrms and the goals of socmety in an alea of act1v1ty and what

. s
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needs to be known to develop optlmum systems or strategles, wrth dlfferences

in goals and values frankly dlscussed? Wlthout such dlalogue, researchersi?z
- . .

_tend to_become-too immersed in thelrjlvory tower theorles and Lose touchﬂ
' with reality. | |
.Problems:

" Joint un1vers1ty—flrm research has - not been used as much as 1t should f
| because unxversrty personnel are frequently not problem-orlented d‘In the
future and because of budget tlghtenlng proces ses, I frrmly‘belreve uniyeri"'
{sity people will become more concerned w1th jOlnL unlver31ty—f1rm approach
‘das they become more aware of constltuents who can help them., Frequently 1n=¥o!;ii;
:the past, academlc people have had sufflclent funds that enabled them to-i.
T‘ignore non—academlc opportunltles. | R

Probably the most vex1ng and dlfflcult prob]em confrontlnc Jornt research
is reiated to‘time<and scope ofvresearch undertaken;‘tWhereas'the'unlversity"
usually loors at the longer range p01nt of view, industry'tends‘t“emphasiaejfify;t,‘

"j-the short;run. Moreover, 1ndustry lnterests often by necessity llmlt the S

scope of a problem to a few alternatlves, as oppo sed to the general consensus '
kiﬂthat unlver51ty researchers should consrdcr a much broader range of alte'v
‘tlves. If a proper perspectlve is maintained by all concerned, there should -
"be noAconfllct between these p01nts of view. . | |
With scarcity,of public funds, it‘is essential that acribusiness fiiﬁé'fffj
"should share costs'of joint research activities;v in turn,vagribusiness firas9{f;/;"
wiiijbe interestediin-projects that are'regionai'in nature, and’this meansdgh.“

vmany'administrators will have to compromise on the present rather'hardénosed"

vopp051tlon to research fundlng outside thelr geographlc boundarles._lManytfﬂ_
‘business flrms make grants to the unlvers1ty and extenSLOn research, ahdu

‘from.theseuls expected maximun mileage. In thls rcgard,»;ndustry,may erpeCt
. more than'is sometimes possibie and do notvalways rccognize problemsbfacedh :

by researchers in finiShing projects that have:been inadequately funded. .
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* Benchmarks of Success - _l L

”A good relationship betWeen'universities and'aqribusinessffirms';f

;dﬁgenerally is possible if flrms are organlzed in trade groups that 1nv1te77."”'

_”extension ‘and’ research people to part1c1pate 1n thelr act1v1t1es. .My

personal appre01atlon and understandlng of such beneflts has resulted ff” Sl

| from my 16-year afflllatlon Wlth the, market research commlttee of the

. Amerlcan Feed Manufacturers Assoc1at10na, Just 1ast year, for example,-.fﬁ“

that commlttee was hosted by the Department of Agrlcultural Economlcs

here on th1s campus and w1th key research and extension people promlnentlyﬁ:fﬁaﬁgpd*l

:involved in the two~day program.'

- Probably one of the longest contlnuous examplesof successful 501nt
act1v1ty could be credlted to the Trl-State Commlttee for Educatlon and
Research, wh1ch 1s‘composed of land grant economlsts_ln M1$Slsslpp1,h'?iﬂw
, Alabamavand‘Louisiana for research and'extensiOn'activities“with farnerfEii-
t:cooperatives,in the three;state area; .A cOmparable fourestate commdtteehifh*ﬁd'IZh“
His functlonlng quite effectlvely w1th 301nt efforts w1th coopeatlves 1n |

:the States of North Carollna, South Carolina, Georgia, and Florlda. Two
;»bdays from now I shall be meetlng with a group of extension researchers -
'h'from»fivedstates in the Mld-Atlantlc»reg;on,‘as»well as representat1ves»2;~

_of USDA, the‘American Institute of Cobperation and state councils of} |
cooperatlves;' our purpose is to plan the first progxam for a frve-state

commlttee 1nvolv1ng Vlrglnla, West Virginia, Delaware, Maryland and

ePennsylvanla.‘ I should po;nt out, however, that for this chore 1 shall o
'h:be wearing the hat of chairman of the education'committee of the Virginiaa;‘
;Counc1l of Cooperatlves. . | |

| Because of a recent experience w1th an educatlonal pllot progect, thea7
agrlhu51ness firm I represent 1s convinced of. beneflts that can be derlved

~vfrom jOlnt unversxty—flrm research act1v1tlea., Follow1ng extenslve plannlng '
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f*bby a mu1t1~state commlttee made up of a state eyten31on spec;allst from

;;'each of the flve states served by Southern States Cooperatlve, two repre-tizf

'sentatlves of the Federal Exten51on Serv1ce, a representatlve of USDA s

'”'J‘lFarmer Cooperatlve Serv;ce, ‘and the . Pres;dent of the Amerlcan Instltute

:;veof Cooperatlon, thls commlttee worked w1th key staff from our reta11 ‘

operatlons and from personnel and management tralnlng,; In the 1nit1a1

i'hplannlng sess1ons of the chlef executlve offlcer, the assxstant general j:“"
‘~_manager, and the executlve in charge o‘ retall dlstrlbutlon were included
b{ﬂ_in the'dellberatlons. Between July 1972 ‘and September 1973, the team from ;fv.
'the publlc agencles conducted a total case analy51s of one local farm o
v 'icooperatlve in each of the flve states. As a result of these studles and
Zthe 1dent1f1cat10n of problems, the exten51on research team and the Southern ﬁ}ﬂJfJ-_

v States staff team prepared a program format and subject matter for semlnars f,}f”'9"

'ﬁzwhlch were held for all local managers, the reglonal staff and selected
"}hcentral staff or ‘app roxrmately 300 1nd1v1duals., Thele were three semrnars
'7r,Wlth elght professors lnvolved. These were not programs the extenslon"”h

"'L’servrce built on its own. Southern States had a major 1nput and say—so as

51£§ Qﬁdtvwaé needed; Each semlnar was a school on managlng, to teach managersf
hitolérow withvthe'hu51ness so 1t wlll not‘levelnoffiln_gross'volume,or event;:f?ﬁ

"‘deteriorate, ‘For‘the fiscal year foliowino the seminars; remarkabiemimproue-f”i""
vments'in cdsticontrol and operatingaefficiencthere'reflected’fndiawefLﬁ;ﬁ;ﬂ;,_;ﬂffyt
;dling cost per'unit. ‘The lower handllng cosL, coupled w1th greatly 1ncreased:;hﬂ4_fe
vvolume, produced the lazgest net sav1ngs for letall p01nts in hlstory. Thei;}trl,_
‘actual decrease in percentage of operatlng costs pcr dollar of supplleskfu
handied‘was: In farm supply cooperatlves, from 18% to-15.2%; in Petroleump;*fh};
cooperatives,”fromd17.6$.to'is.é%; in petroleum branches, from 17,1% to{éff

- 15.7%; in farm supply branches, from 19.1% to 16%.
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'3 Without questlon, the research-based seminars or workshops contrlbuted R

1 much to closer control over expenses and more 1ntelllgent management.- The :

extent of the contribution would be dlfflcult to compute, but records show S

‘ the organlzatlon handled 26% more dollar volume on 11% more dollars and
salarzes’and 3% more employees° Most of thls is attrlbuted to the tralnlngh
' service. Not only has the’ efficiency of our retail dlstrlbutlon system 1_,‘
- been 1mproved, but through such improvements we have been better able tos
serve our farmer—members and‘enhance thelr:farm income through greater.}ﬂ

patronage refunds.

This benchmark effort in joint activity is now being replicated“throughfrtﬁ_”;;Q

" out the'conntry for the benefit of other agribusiness firms and farmers,they

serve.

Agribusiness Better Served by Extensiont>
It is my judgment that extenSion orlentation to&ard agricnlturalvlndﬁseffv'
- tries is‘saving the colleges of acriculture‘from a rather complete lsolation
from agribnsiness.: Reference isvmade to the extension sbeciallsts rather‘ﬁ'
.‘thanvextension field staff. The latter who operate on the county level are\
‘deeply lnvolved in administration of Federal projects and have llttle tlme
orvexpertise_to offer, even to smaller business firms.‘ |
I know I do not speak for myself alone when l say the majority of~
"1veconomrsts in agrihusiness‘firms feel that agricultural economics as'prace, d“
-ticed on'the university campus virtually:has "no market" for its researchesh"
~ other than among other university economists. I an concerned that‘too“

‘many of them have lost interest in farmers and in farmer businesses. In

"the vernacular of the day,'their intelleCtual "high" seemsvto‘attain?a*xx5fwﬁﬁw-f*

\level of satisfaction through quantltatlve analyses of masses of data,l,
‘which prov1de the opportunnty for constructlng economic models, utilizing

computers, and thus keeping busy without bothering anyone.



-‘-"'Journal, not only from 1ndustry of agnculture sc:.entlsts but from land

"VF:Frankly, I dld not pass 1t on to the Department head who had respon31b111t1es.,':*

Rl X<

Hav1ng served on the most recent ad hoc commlttee for evaluatlng the

;‘ .

i_fAssocxatlon s Journal, I feel I have a good readlng of v1ewp01nts about the

d,grant research and exten51on personnel as well;- There deflnltely is a
‘;.strong feellng that the Journal 1s not the place where one can flnd relevant‘ R
Z,Qresearch reported, and few 1f any dec131ons are reached by agrlbusiness if-'

firms on the ba51s of Journal artlcles.j-

Because of the lack of communlcatlon between the "doers“ and "users" ;;?
of research, I am flrmly conv1nced the "1vory tower“ characterlstlcs of
'Isome un1versxty research is prlmarlly due to the. fact that the potentlal,

: users do not darken the door of the researcher or the research admlnlstrator.}~;:_

f,Thus, we have hlghly theoretlcal 1nvestlgatlons and'too much.untestedfixlfffdeVf
”Tresearch.. Theory deflnltely has 1ts-place,.but‘itfshould_be:tested ih_{ff°:7"“"‘

: practice}f Theory should‘be'used'as,a'tool and not be viewed asvanféﬁa{iﬁ*fjlax-'

' h4tself From time to tlne univers fty.researcuexsvand therr gl uuate stu—.f(i

‘dents have forwarded completed reports and theses to me w1th the suggestlon

.rthat thelr content offered much that would be helpful to.my f1rm 1n dec181on;;,,, G
fr?maklng.: Frankly, on occa51on, these studles have been affront to my lnt:;

"iigeﬁcé.; Recently, for example, I recelved a. the 1s from a Master s'candle.’fﬁ

?date whlch had already been approved by h1s committee and h1s degree awarded;ffff7 e
f;hTrue enough, in typlcal fashion for a buddlng econometr1c1an, he presentedh

f page after page of hlghly mathematlcal formulav -as hlS model unfoled How-‘.‘

viever, because of his lack of knowledge about ‘the real world of the commodltyf(ffrﬁ'fy

: f;he had chosen to wrlte about, he had completely ovorlooked an 1mportant

'};-varlable and thus, in my v1ew, had produced a worthless plece of research

'f:e”lnvolv1ng that partlcular commodlty, as the graduate student had requested

:}'me to do, because I was ashamed of the fact that such research was- comlng



lbﬁ: of a land grant university and from an agricultural ecenomist;yf'

As an industry economlst, I continue to be dlsturbed when research

hreports hot off the press are based on economic data that may be five or

d‘?seven-years old. And, at the same time, rigid analytical tools have been
Jused.in producing‘inferences.' This is further disturbing‘when I know toob
"well the data series used in the analy51s are.recognized by most 1ndustry
researehers as quite flabby and far from prov;dlng accurate measurements‘f
‘of the segment of the industry‘under study.‘ Certainly, this?type of‘re;_:f'
:;search»does not enhance the credibility cf agricultural economics research_'
'fat;land'érant colleges and offers no help to agribusiness decision makers'?i L

Irinaplanning orvplotting alternative courses of action..

Summarx

‘:'v‘In summary, it is my view that universitj research and extenSion act1v1t1est i
' ;fthatvimprove the knowlcdwe of agricultural nroducers do beneflt agrlbu51ness -
nflrms dlrectly and indirectly. Our-continued.discussion of the relevance'of
: such act1v1t1es is a reflect;on of great 01flor~nces 1n v1ewp01nts on needed »

*empha51s, a segmentatlon that cannot prov1de the eooncxlc 1nte111gence soq;cf;

:d‘badly needed by all Pacets of the 1ncustrv oi agrlculture. tonfllcts between
nlver51ty act1v1t1es and agribusiness programs do exrst but are not insur-
dmountable 1f conmunlcatlons are improved and if all concerned recognize that
_relatlonsblos conduc1ve to a coordnnatec eifert can be reached onlv by travellné:f
.’ "tw0dway" street.‘ By overcomlng such confllcts, )orhaps tne doors w111 be |
) opened to greater petential for joint‘university-firm research.: Finally,'ex-r
-‘tensicn economists--thrcngh their research and related act1v1t1es--are prov1d1ngni
‘the most relevant services to agribusiness firms, Campus research of agrl-thh
cultural economlsts, especially that reported in our a53001at10n's Journal,

‘}does not offer a maJor input to de0131on-mak1ng by agr1bus1ness flrms.
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