KEYNOTE ADDRESS

by

Albert H. Evans, President
Mid-Atlantic Food Dealers Association

I bring you greetings from the land
of pleasant living, from the home of
glorious baseball--Maryland. Yes, we
already beat Chicago. Absolutely. And
yes, there's going to be Baltimore and
Los Angeles in the Series. Well--1
don't think we've ever had a Baltimore-
Philadelphia series. So you can can make
your plans accordingly, and there it was:
the definition of productivity--winning
97 and losing 58, and playing 6 0 6 ball,
162 teams, the best definition I've ever
heard. And I guess the way they did it
was with the level of professionalism.

I think that my wife and I have enjoyed
memorial baseball this year as fans, and
as observers, but more than anything else
it has been the consistency. Just as
soon as things would start to get a lit-
tle rough, and they'd lose five or six

or seven, one guy on that ball club would
pick 'em up. He'd either get a hit at
the right time, or he'd get a center
field or home plate and cut off that
winning run. But I guess that is kind of
analagous to what we do in the food
business, isn't it? We've been doing it
for a.long time. We go from crisis to
crisis. The difficult part of course is
to identify what is the current crisis
before we can start looking for a solu-
tion. Now when I was called and asked to
come down this morning, I was also asked
if I might identify for you some of those
sircumstances that you as a group and you
as the food industry intelligensia or the
intellectual._elite of our industry, what
are those circumstances you're going to
have to define and deal with for the in-
dustry in the next five, ten, fifteen,
twenty years. And, gentlemen, let's not
kid ourselves. I suppose the first FDRS
meeting I attended was about 1969, College
Park. As I recall, a fellow was showing
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a bulls-eye-—something that RCA was talking
about-~that was scanning in 1969.

In 1969, it was this group who intro-
duced to the food industry the concept of
scanning, and identifying each and every
individual item as it was checked out of
the food store. I don't need to tell you
the sequel to the story, 1In 1983, 6,542
supermarkets are using scanning. It is
projected that in another 5 years that
approximately 10 percent of the supermarkets
in the United States, doing 75 percent to
80 percent of the total gross volume will
be using that technique.

There is no question that academia
which you represent has to reach out to
the food industry. It is going to be up to
you to identify the future concepts of
scanning, or whatever, and I'm not going to
suggest what the technical areas may be, but
a lot of them come to mind. You've already
been involved in the research that led to
asceptic packaging. You've already been
involved in the research that's led to the
Co2 delivery of a perishable product coast-
to-coast. And I could go one and on and on
with it—~individual circumstances. The
basic theoretical research that is necessary
to deyelop the continuing efficiency of the
food distribution system in this country is
going to be your responsibility. And
whether the industry knows it or not they
have a responsibility to give you the
resources and the cooperation and support,
then it's your fault.

Kind of puts me in mind of a story:
a young couple that I knew had been happily
married for a very short, brief period of
time. One morning at breakfast the young,
sweet young thing said to her husband:
"Oh, my dear, you certainly look dejected
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this morning." He said, "Oh, no, it's
nothing." She said, "Well, we've been so
happy since we've been newlyweds;, and
since we've been married, it's been the
most ecstatic period of my life," He
said "Yeah, well that's good.'" She said
"You know, we started out sharing every-
thing. We promised each other, we're
going to share everything., So why can't
you tell me what's bothering you today?"
He says 'Oh, well, you want to know.
Then I might as well tell you. We've
got a good one to share. An old girl-
friend of mine has just named US in a
paternity suit." You're going to have a
hard time, and I don't propose that there
are any immediate solutions, nor are
there any easy answers. You're going to
have it hard convincing certain elements
in the food distribution industry that
they have a responsibility to support
basic theoretical research. That has
been & plague since day one. That was
no different in 1969 than it is in 1983,
It's only a difference of perimeters.
It's only a difference of the broad en-
vironment in which we're operating.

Let's not talk about working harder
.+.let's talk about working smarter.
Your challenge to the FDRS, is make pro-
ductivity real. Somehow, you must recog-
nize that the guy who works in the en-
gineering or the industrial planning
office of chain X is a very pragmatic
guy. Simply because of the fact when he
gets up in the morning and puts his left
shoe on, and next puts his right shoe on,
and goes to work, he has a given set of
problems, .or unresolved opportunities,
that he's got to solve that day. He's
either got to have excess capacity for
the new of asceptic packaging or he's got
to have somebody to unload additional
capacity of trailers. He's got to have.
the right man. So, let's take our first
goal: to make productivity real. Let's
talk about how we convince the rest of
industry that there is an actual oppor-
tunity for a joint venture that is mean~
ingful, practical and best of all affects
his bottom line. And let's recognize
very quickly the guy that we're talking
about--we're not talking about you.

You're the idealist, the thinker. You're
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the guy that has to sit there with the
concepts of 10, 15, 20 years from now,

We'lre talking ahout the guy who's got the
budget on his desk, that when the boss
pushes, he answers. And first and fore-
most, the boss is interested in the bottom
line. Let's look at what's happened in our
society. Social scientist Wilbur Schramm
clatms that the computer revolution is the
most rapid change in man's history. Accord~
ing to Schramm's calculations, it took the
human race 50 million years to go from

oral to written communications, 5,000 years
from writing to printing, and 500 years

from printing to telephones and television.
Five years ago, there were no advertisements
for personal computers, Today, projected
1983 sales of personal computers fall into
the 3-1/2ito4 million dollar range.

You have your responsibility of trans-
lating that for the guy, this kind of
technological information. You've got to
be the messenger. You've got to perform
the outreach to get to the guy on the
line, to make him understand what his
responsibilities are as our technological
evolution gains momentum. You see, we
think that the standard of living in our
society rises because people work hard. I
don't think that's true. If you stop and
think about it a minute, it could be said
that we can make the standard of living
rise by working smart. Now, I told you
three paragraphs ago, you must represent
the brain power in food distribution. It
is your challenge to do the thinking., It
is your challenge to do the dreaming. It
is your challenge to develop the concepts
of the directions in technology, in opera=
ting technique that this industry is going
to need 20 years hence.

There are opportunities to study. In
our increasingly scientific world this
means research and development, In 1965
America spent 2.9 percent of the gross
natienal product on research and develop-
ment, Learning to work smart, By 1982,

R and D spending was down to 2.6 percent
of the gross national. product, Now I'm
well aware therxe is no way that within
our industry we've got the leverage or the
ability to turn around national policy.
I'm veally not concerned, That's not
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really our battle. FDRS will find its
own helping hand. We recognize that in
the early days, USDA and AMS were the
exact basis on which the real income and
the necessary funding, the grants, to
make a lot of this research happen~-
well, that's not going to occur in 1983
and 1984. There has to be another way--
there has to be a better way. I think
we've got enough brains in our industry,
both the academic and the pragmatic
sectors, where we can come together to
understand that addressing the technol-
ogy of today is how we design the food
store of tomorrow. I don't think there
is any question that practical leaders
in our industry recognize that you've
got to explore new frontiers of tech-
nology.

The food store of 1995 may be con-
versation today, but you can make it
operational tomorrow with the proper
support from industry. The land-grant
colleges, USDA, AMS, and enlightened
retailer chains, independents and
wholesale operations have always formed
a partnership through the years of
evolution of FDRS. It is my suggestion
that we examine what's happened to some
of the bonds in that partnership. Per-
haps we need it for some innovative
thinking. Perhaps there needs to be a
consortium of universities, maybe 4
universities, 3 universities, 2 can
share one grant. Or maybe a consortium
or cooperative venture amongst univer-
sities can work with one industry ef-
fort to change manufacturer, wholesale,
retail, independent. I don't care.
Maybe there are different ways to ap-
proach funding for basic research that
we've got to have. But I insist,
gentlemen, it ain't going to come to
you. You gotta' go get it. Nobody
needs a definition of our shrinking
economic base. Nobody needs any re-
definition of the re-structuring of our
social and economic circumstance in the
absence of inflation. You live with it
every day of your business life, and it
is certainly realistic to recognize that
it's not going to change dramatically
for the rest of most of your productive
careers. Consequently, you have not--
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you always have the option of doing
nothing, and you certainly know the
results of that kind of activity. Doing
nothing brings you exactly nothing. That
kind of reminds me of a story of a
Catholic priest that was going to be
retired. And those of his parishonners
who wanted to do something nice for him
decided that they were going to take up

a collection and buy him a fine new
Cadillac, Of course, in the course of
the group of parishonners working real
hard they went to a little old lady who
had been the assistant and avid support
of the priest in his working days and they
said "Mrs. , we'lre in the process of
taking up a collection for the dear priest
who's about to retire, and buy him a
Cadillac. We certainly wish you would
contribute.'" And she says, '"Not in a
hundred years will I contribute. There
is absolutely no way. Fifteen dollars

to me is very important. I can't part
with that right now." And the young lady
says, "Well, I can't understand why not.
You've certainly been a friend and a real
supporter of the priest since he's been
in this parish." She said, "Let me tell
you something young lady, that fifteen
dollars can buy me a permanent, and I get
them very infrequently.'" The young lady
says, "But you understand, Mrs. , the
Lord above never had a permanent.'" And
she says, '"No, and the Lord never ran
around in a Cadillac either."

I don't think that the Cadillac is in
your scenario. I really don't think that
there're going to be any windfalls. I
don't think that interested people are
going to be beating down your door. I'll
tell you what it is that you need to be
doing. I am going to suggest, however,
that you become very pragmatic people.
Don't be offended, but understand what
I'm saying., You've got to come down out
of your academic ivory tower and you've
got to walk through a food store or a
warehouse and you've got to sit down with
those people you know--the ones you don't
know you've got to get acquainted with,
And you've got to learn from them the
problem areas. You don't think automated
warehouses are plagued with problems?

You think automated warehouses for frozen
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foods are really working well? You
think that we're going pi-eso the sys-
tems at the back door of these food
stores well. Do you think that American
computer applications are really on
track? Do you think we've settled on
the optimum store format? 1Is it the
warehouse? Is it the super-warenouse?
Is it the combination? Is it super-
convenience? You name one, we got one.
Are you visiting these stores? Are you
visiting these people? Are you dealing
on a day~-to-day basis? Are you dealing
with them on a one-on-one basis with the
guy who's living with the problem?

I would imagine a good proportion
of retailers in your geographic area
don't even know what asceptic packaging
means. Much less how it is spelled.

I'm suggesting, gentlemen, that you

have some missionary work to do. You
have to acquaint the rest of the world
with the fact that food industry has an
academic community, a skilled, intellec~-
tually-capable group of people who under—
stand the food distribution system, and
can bring the academic disciplines to
food distribution research to get down

to the nitty-gritty.
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I think there i1s a way that industry
people can be challenged to work with you,
and I think that you certainly are smart
enough to find those opportunities to make
the challenges fit the productivity of the
guy on the lipne. You have the responsi-
bility to challenge him or her. You have
the responsibility to seek out those
opportunities that will help you continue
growing, Who's going to do the basic re-
search for the food distribution in the
21st centruy? You are. You got all the
abilities, you know the business. It's
going to be you. You better get started.
Progress is never created by a contented
people. You know the old story that
necessity is the mother of invention.
Well, if that be true, discontent is the
father of progress. Academic people are
never content, or if they are, they cer-
tainly should never stay that way.

I came to Memphis to tell you that
this industry needs FDRS. Food Distribu-
tion Research Society has carved a special
niche that is its very own. Nobody else
owns that niche but you. Nobody else has
the capacity, the ability to teach us how
to make money in food distribution. I
challenge you to find the people in the
industry to recognize that need that will
give the support to make it happen.
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