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achievements of cooperatives through time; but he either chose not to, or
failed to, recognize the problems and dilemmas structural change hag
brought for members and their organizations.

The last chapter in part II, entitled “Historical Development,” is interest- )
ing and useful. With clever editing, and not much additional verbiage, it
could have been expanded to include much of the material in part I and the '
structural issues of part II, with a consequent reduction of duplication and
reader time. 3

Part III is entitled “Economic Theory” and contains three chapters. The
first is a fairly standard review of the economic justifications of cooperative
activity from the member’s point of view, and the other two apply micro- -
economic theory to supply and marketing cooperative behavior. Game the- ‘
ory, which has been receiving increasing attention from cooperative theo-
rists of late, gets deserved brief consideration.

Part 11l would have benefited from explicit consideration of the economie
impacts of cooperative behavior on the public at large. Special legislative
and tax treatment of cooperatives in the future will, in my opinion, o
scrutinized in terms of the public benefits deriving from such treatment.
It will take more than a recitation of “principles” and/or benefits to farmers
to elicit support. To have ignored this area is a lost opportunity to educate
a broad spectrum of those who will read this book.

Part IV, entitled “Marketing,” contains two chapters, one on “Product
and Pricing Strategies” and another on “Special Topics for Marketing Coop
eratives.” The former presents some pretty elementary marketing and pric d i
ing concepts and to some degree is repetitive of the economic theory mat Jniversity of Minnesota
rial presented earlier. The latter gives brief treatment to such topics 4
payment policies, pooling, marketing contracts, marketing agents in con
mon, bargaining, marketing orders, and international trade.

Part V, entitled “Finance,” contains some of the most useful materials|
the book, particularly the chapters that deal with equity redemption atl
taxation. The authors of these chapters are clearly comfortable with tht
topics and do an effective job of exposition of difficult-to-present mate

Part VI is entitled “Management.” It begins with a routine chapter:
management skills and functions, moves on to an all-too-brief chapter
directors and managers, and concludes with a chapter on communicat’i
I think part VI should have preceded parts IV and V on “Marketing" &
“Finance.” As it stands, it comes across as a not-too-well-integrated &
thought. Properly developed, it could have been an integrating device
large portion of the book. §

At last, we come to part VII, entitled “Structural Dynamics.” It inct
an excellent chapter on antitrust laws as they pertain to cooperatives.
probably should have been presented at a much earlier point, pr obab
part II following the chapter on “Historical Development.” In any €
succinctly summarizes the legal underpinnings for cooperative activity
dispels some of the myths that have been too long-lived. 3

Another chapter in part VII that seems strangely out of place
entitled “Starting a Cooperative.” Although well written, it must have
hard to position in this book. It too probably belongs in part II. )

The remainder of part VII focuses on structural change in the coOF=
sector and might have been more appropriately entitled “Strateglt

Frank J. Smith
.' ofessor Emeritus
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