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e purposes or functions. He ‘ translate it to reasoned acti I
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and constituent members acting to meet t
combines “Function” with “Responsibility" not to lose sight of individuals | permits automati :
within the larger structure. “. . - Function when viewed from the stand- : which prevent m Cl reactions, defensive or com
lis Responsibility when viewed from the stand- . aladjustment and avoid dangflz)reonsatory reflexes.
us error.

point of society [cooperative
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point of the individual.” The functioning o
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elected directors, management,
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Watkins, “Association"—individ- s
riented to meeting social
has “ethical” implications because it
the disloyal member, but dam-

“Responsibility” is
relationships and, m
uals performing actions as part ofas
needs. Breach of membership duties
not only weakens the society and damages

ages all members.
“Liberty™ refers to freedom of &

tation.

ction both outside and inside the coop--

erative. Watkins holds that, in nearly all cases, membership must be vol-
untary and open irrespective of political, religious, O social doctrine.
However, once membership is subscribed to, the author gives “Liberty”
within the organization a different coloration and ties it closely to orgas
nizational “Function and Responsibiiity."

Constituent parts of an organism cannot function independently 3 (
outside of larger structural and functional limits. The cooperative i8 E
collection of individuals functioning in some united fashion for larger
cial purposes. “Liberty” within a cooperative must be understood in term
of “freedom with” fellow members. “Multitudes can never achieve, as il

dividuals, economic independence and freedom from exploitation, but the
can attain collectively an increasing measure of such freedom and ind
~ " Members must be willing to acce

pendence through Co-operation . .
the rules of the operation, be they “binding rules” or other contract 8!
tems. “"The more Co-operatives are able to dominate their economic et
ronment, the more widely they extend their members’ freedom to comma
all kinds of economic operations instead of remaining subservient to ther
iven members are willing to give up lesser liberties for larger ones. -V c
Although this concept of “Liberty” pushes most readers’ traditional :
sessments of its meaning, the chapter on “Democracy’ is fairly stands
Because, according to Watkins, cooperatives are to be built around
principle of «Association,” there must be some agreed-on methods ©:
certaining members’ wishes. Some system of government is in order.
allows the organization to function for common ends, at the directio®
common will (i.€., democracy). Further. given the organizational cq
tual understanding of “Liberty,” informed consent and participat®
members is crucial to cooperative survival. A
both to his “Democracy
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“Economy” principles. Citing Albert Thomas, Watkins states that =
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no kind of practical value or result. Co-operation only becomes significant
against its economic and social background and without this knowledge
Co-operators are prone to expect sometimes too much, sometimes too little, .

of their societies. . . .
There are some rather peculiar i

115

Watkins approaches the w
» ork from a “Power” i
| . : ork: wer’ paradigm.
» Hg;l;er(t)) esﬂc;cgl(c)liiio\gc()irrfnc organtlzatlon is determined by pov§er reiiigflss%?;t;s
rom control of resources and positi ’
rive sitio i i
icr(l,rtnhp;eri ;rr}%? tnpllzatlonsd (bureaucracies). This powefcomesn t?)slf: glriggdlwtl tg
ace and can develop to such level i ertat
: s that it “ca i
1 83izetshoigco(r)15ur;1bers and producers in a position ofpermanegtkiflefep §er.talr.%
- Organg avt&{er ureaucracy view is chosen, it tends to conce tugll(ljrlély.
_ o v ;on as the strategic alternative for balancing an(Ij) oving
,: sup o ate sgbo'rdmfate relations. As presented, Watkins mai rf o
operative organlzatlon is the practical and ethically s jor choice for
socioeconomic progress. i STECEST RS i
1 : .
ﬁﬁ?ﬁgfgj have utop1gn and pathological images. The utopian im
ek ;leaaucraq(fi ‘];ICW of reality is the planned society Decisz'ilge
3 mpered by short-term demands . =
: : . . and can i
ge rational planning. Coordination among large organizz%s)%sl?slgng_
g 0s-

nconsistencies in the presentation of
these principles. As stated previously. Watkins maintains organized co-
operation is a more rational, if not a more humane, alternative to non-
cooperative sector development. He rejects the validity of individualist
assumptions and questions the reliability and equitable nature of non-
cooperative market mechanisms. Under the noncooperative profit system,
« ' the market mechanism [is] no more than a rough and ready and, a
times, highly unreliable indicator of society’s real needs. . . . It is notorious
that market price is continually subject to attempts, more Or less sug
cessful, to manipulate or regulate it. . . " Yet he opens his chapter or
“Economy” with the statement, “Unless their membership of a Co-operativi
society enables them to effect savings which they would not otherwise b sible and permi
able to make or yields them an income in money or provides a servie 1 Sources'pThréisg;hgozrr((iﬁrrll;’tzgchapge of needed products, services, and
which they would not otherwise receive, there is scarcely any advantag for broad societal benefit can activity, overall development of resources
in their being Co-operators, whatever moral or social benefits Co-operatio anism. Top decision makers (gf(t:ur. The pathological image is totalitari-
may offer.” This sounds very much like “economic man’ rationality. H tions they are able to turn or anl' est). become.sg entrenched in their posi-
closes the chapter with these statements: “The economic test is not t o the exclusive and predatog tl)za lqnal activities to their own benefit or
only one which Co-operation has to pass. It will be ultimately judged | cases, direct repression Iimitr}; eneﬁt. of their organization. In extreme
its contributions to the achievement of satisfaction and security for tl the State, police rule ocgcur ation of rights and liberties, and, in cases of
exploited, deprived and depressed peoples of the world.” Much of the bo " There are seeds of both tendencies i i
makes the case that cooperative organization has practical and ethi naintain that the democr:trilc CY;ICICS in this work. Watkins would surely
advantages toward meeting those ends. The former statement seems litigating factors against centr aﬁzﬂme; of cooperation provides strong
consistent with this latter position. ; e assumption of “Srrdivideslism® a%ndowgretr ogatives. C.Onversely, whether
His treatment of “Association™ at certain point | Owning things” can be set aside as si al Watkins cites as “the mania
as well-informed by his own explanations as at others. He is very empha haracter is questionable. Further, his SLT}]DP y not intrinsic to the human
in stating that “Association” is the most unique principle. He implies 4 ds to minimize possible class distincti scription to an organic analogy
is perhaps best developed “where Co-operators cultivate their sense O3 OPerative) that can potentially split u ions and conflicts (even within a
tice to the point where they recognise what is due to others as readily ) often do not function according to ep %lr?borg?nlz‘?tlon. Organizations
they do what is due to themselves [in cooperative efforts].” Yet he someét tI‘ath.er according to resolution, and qtutl-l rating “organic” tendencies,
sees development of vertical and horizontal integration in the nonce rald.lCtory interests. ’ at times only partial resolution. of
erative sector as a flight away from “economic man’ ra W ftklns States that *
aspects of “Association.” Perhaps it is protective movement away = 'K together sooner o
competition, but it certainly is not movement from the individualist} tonly their collabo

of classical and neoclassical economics. ] tsoirréeCOnomy rat
: - . \ # anisation and e
cies are not explicitly resolved in the text. HOWe€ : lice, pr- nd spirit, checks exploitati ;

. » pro ‘ ) ploitation and .
perhaps does not damage the work paradigmatically to suggest a temp tﬁanmdoitrflsir? Q(Eal responsibility in the exercise of pO\rveelrn f;)rr)((:ies ?OC?I
seating to these concepts. Today’s context of socioeconomic au:.ster;li 10 decide wh Sl es perspngl freedom.” Cooperative pra(:’titioneX il
permit only strict economic rationalist decision making. Watkms 1 lenges. Ultimgt 1er Watkms s statement of principles can answ rtsl o
suggests this in reference to the dated nature of the “old solidarl guide COOperatci:v}é tglrzgnfll ttest of any set of principles is whetf?gr tl}fl}:;

nization to the solution of ;
practical socioeco-

s in the text does not "‘,.

‘in the social climate of t
: oday, people attempti
rré}l;tgr lr)ls%; self-frustration unless they can pgr;?lg(gce)
ut society at large that their coll i
’ : aborat
her than waste, is democratic rather than diCtatOII‘(i)EI&

These inconsisten

common cause between wealthier and poorer farmers.” However, lesS € problem
tere times, or simply increasingly more and broader experience }Vl ‘ i S
principles of cooperation (“Association™ in particular), may permit »_ Nas W e

collective and community interpretation of efficiency, return, an
concepts. Watkins himself suggests that . . . Co-operation must

Uturq] .
cient in its own sense of the term [emphasis added]. . . ) Cooperative Service

e
Partment of Agriculture
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Chapman, Harold E.; Douglas A. Holland; Sean D. Kenny; and !

others. The Contemporary Director: A Handbook for Elected
tives, Credit Unions and Other Organi-

Officials of Co-operad
zations. Saskatoon, Saskatchewan: Co-operative College of

Canada, 1986, xiii + 247 pp-
The Contemporary Director. published by the Co-operative College of
Canada, is designed as a handbook for elected officials of cooperatives,
credit unions, and other voluntary organizations. It is an attempt to apply
many of the current thoughts and ideas about the role of directors in
cooperative businesses to cooperatives in the latter part of the 20th cens

tury.
The principal authors are Canadian. and most of their examples a
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Along with an instr :

= uctor’s guide, th

a one-day (or lon . the authors could

could fill out and d%se(;)is“sl?tgkesil; P b;lSed on their hangsggfpsaf?mat for

i pendix fo e £ : rticipants

B e S s ot i e ancl sttt

' XILB. This forrr?rcr(r)lisi]ls tsfé(rfv‘Director.PersonalAssessment Form,”

B itinvue thetr trammn e as a.stimulus for individual di o, S
BB oy further traini r?g es‘};lemfally those directors who ferslC i(;lrs té) seek
periodic m - 1he torm could ifi &Y Cor not
P Eas(t}lre\}or a continuing long-term tlr)e?ir?;r?glfled and used as a

. G. No i ro

Bhort on theory.” Inu‘;seivsgfld U.S. cooperatives were "lgngg;imi i

B ismnuraiy s of some of the current discussio practice and
: peratives in the U.S. economy ey Cg(s) abOLtlt the role

' perative schol-

based on Canadian experience. However. the application of these ideas a are advocating a more busi :

their transfer to U.S. cooperatives should be quite €as theory. The Canadians, like nlllsmess]ike approach and less applicati

The book discusses & wide range of skills needed by cooperative directol ' social role or responsibilit afmy Europeans, always have em Ea et
today. Subjects covered include legal responsibilities of directors, decisio " book continues that approa}i]cﬁ the cooperative business in Spocisgzed the
making, board operations, and director training and development. T ccessful, it has to be mo tfllrld emphasizes that for a cooper f. y. This
authors also bring in some experiences of emerging cooperatives and ho ¢ re than just a viable economic buIs)" gty
these can be applied to contemporary organizations. . iness, and if

This book can be viewed as a continuation of some of the earlier wo responsibility that goes b
by Garoyan and Mohn on the role of the board in cooperative business! 1 eyond the economic. The followi
This particular publication continues with many of those ideas and appl Ing quote is
and views them from the standpoint of the individual |
the whole board.

Although the book is designed as a handbook for directors of cooperal
organizations, it implicitly assumes the reader has some knowledge of
role of a director. The manual could be more helpful to new directors:
there is an opportunity for parallel outside instruction and guidance. -
might be handled by the board president or chairman, experienced d
tors, or outside personnel. ]

The format is designed to help the reader gain the maximum Den

from each chapter. Each chapter starts with learning objectives to &
le. the introduction to the chapter on “Lega

the reader. For examp
sponsibilities of Directors” states that “this chapter should assist the If
to . . . identify the standard of care, skill and diligence necessary to

the legal requirements for directors of a co-operative.” (There are tWO
objectives for this chapter.) 4

The chapter text is designed to meet the learning objectives anc
cludes with discussion questions and/or short case examples. THEs
be directed toward an analysis of the readers’ own cooperative or &8
outside experience or knowledge, €.g., an understanding of the ba
operative statute covering incorporation and operation of cooperaﬁ'

nesses.

One way this format (learning obj
could be used effectively is to deve
of the questions and/or cases have no correc
could be raised by an experienced resource person.
from our own background and may not be aware of applica

amples from other situations.

If history is our guide, th

R : . then co-operatives’ leaders i
| Characteristigss;rreggths o.f co-operatives are found rirrliut;teiscog'mze
the applicstion ot npriiriciples. The real power of their ori s In
- T i elehs anql valiies in particular social 1§r11r(li ey
B Dt r.n'ust etslomal dimension of co-operatives i ines.
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g directors will see that the real V-allrLllréOV?thC
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operative organizati ;
society. ganizations will be in their ultimate contribution t
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1fact, the

’ authors identif .
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l0mic Orgamza.it' efer to the difference between OS-0p yand
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behavior pat ion. The latter is defi “

Or needs ar patterns through which f LT "I
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- € a special il .
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cludes with a call for research “on an inter-organi.
] address the problems of consistency between the
objectives of co-operative organizations and co-operatives as an institution
or movement.” This research should relate to the “responsibility of direc.
tors, and its implication for how co-operatives conduct business and relate
to their members.”

Overall, The Contemporary Director is a valuable contribution to thy
toolkit needed by the voluntary director. With guidance, it can help bring
the new director up to a point where he or she can make effective contri
putions; and for the experienced director, it is a valuable reference.

Frank W. Groves
Chairman, University Center for Cooperatives

University of Wisconsin-Madison
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