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SOME THOUGHTS OF FINANCIAL AND MANAGERIAL CONSTRAINTS

TO AGRIBUSINESS IN TRINIDAD

Deen Saidwan

(President, South Trinidad Chamber of Industry and Commerce, Inc.

Caribbean agriculture struggles
under the constraints imposed by its
antecedent circumstances. The
plantation is still the dominant fact in
many territories. In' Trinidad and
Tobago the far-reaching implications
of decisions concerning the future of
sugar are being studied. Small
farming, peasant subsistence
agriculture is the other important
sector which Coexists with plantation
agriculture.

The two modes of production -
plantation and peasant - have
developed financial and managerial
structures appropriate .to their
survival. It is well to briefly. identify
some distinguishing features which
will assist later discussion.

Peasant, small scale agriculture
and the agribusiness connected with
It show clear links with similar
systems in Africa and India. Several
features are. evident and include:
(1) the use of incident sunlight .
(2) the spread of risk of crop

failure through use of different
layers of the root zone

(3) attempts to solve weed control
problems with cultural methods

(4) labour use spread over long
periods

(5) low levels or no use. of external
finance

(6) farm pupplied expertise
(7) very • simple /rudimentary

processing and marketing
procedures.
In contrast, plantation

agriculture and the newer livestock
production enterprises such as

poultry show organisational
characteristics not dissimilar from
Other manufacturing and production
activities in the non-agricultural
sector. These same procedures may
also be applied to the access to
financial institutions and to the
technical expertise embodied in skilled
human capital resources made
available by input suppliers,
marketing . groups and financial
institutions.

What do we mean by agricultural
finance? Perhaps it should be the
area which deals with:

(1) the set of financial arrangements
by which the services of inputs
are assembled for the production
of farm commodities

(2) the means of generating and
using financial assets, reserves,
and liquidity din the furtherance
of the farm business and family
objectives; and

(3) the interactions between farming
and non-farm agriculture,
between farming and non
agricultural activities and
between the farm economy and
the total economy.
Financial arrangements required

to support a .rapidly growing
agribusiness sector have not been
very effective. Some questions are
posed as a way. of suggesting
answers.

(1) Is there sufficient private sector
involvement in assembling the
inputs required for all phases of
production, processing, and
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marketing? If there is not, why
is this so? Could it be because
the risks are too high? If risks
are too high, how can these be
lowered?
But even in the case of high
risk the lender is also concerned
about the probable level of
returns. So this suggests that
low levels of returns are also to
be considered as important to
the issue of apparent lack of
private sector interest, which
implies greater efforts to reduce
risks and increase profitability
of investment.

(2) The high cost of land may be a
problem suggesting alternatives
to outright ownership. Financial
institutions may be encouraged
to investigate possibilities for
their investment in this area.
Various forms of leasing and
renting of both land and
equipment may be pursued.

(3) The high cost of land is clearly
a symptom of the impact of price
movements in other sectors of
the economy on agricultural
inputs. The same effect can be
observed on labour as with other
inputs. The implication is that
scarce capital as a constraint
may have causes originating in
other sectors of the economy.
Thus it is appropriate that
measures which distort factor
prices should be addressed even
when these originate in markets
that do not seem to be directly
connected to agriculture.

(4) It may not hurt to advise that
agribusiness is much more than
food or corp processing.
Procedures such as equipment
leasing, financial intermediation
etc. should also be included.

Management

AgriOulture in the region suffers.

from a. -lack of appreciation of the
crucial role of managers. This

problem is probably derived from a
general tendency to ignore the
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identity of managerial roles in
agribusiness as it is in manufacturing
or import/export business.

Briefly, the management function
is a collecting and allocative function.
The manager collects information and
resources and allocates them to
different uses over time. The skills
and training of the managerial
resources now trapped in the
agricultural sector, while efficient for
the current production system, may
be totally inadequate for the new
agribusiness systems needed.

In the context of the Trinidad
and Tobago situation we can ask:

(1) Are there sufficient assurances
that biases against large private
land holding, embedded in the
subsidy schemes, acreage
restrictions, and the lending
policy of the Agricultural
Development Bank (ADB) are not
counter productive? Would it not
help the employment situation,
and the large loss of foreign
exchange due to food imports,, if
efficient managers of larger
acreages were given the same
incentive to produce as now
seems to be lavished on the small
peasant farmer?

(2) Where does the • greatest potential
for developing the modern
managerial cppabilities lie? Are
we to presume that natiOnal
resources can only be optimally
allocated on the basis of
promoting only one class of
managers? After .the experiences
of Russia; China, COMECON ,
Cuba, Vietnam, etc. are we to
presume that the way' to the
future is in a state corporation
dominating the production and
processing . of agricultural
products?

(3) Given the seriousness of the
situation, do we have the
resources and time to pursue a
management development policy
that has proven to be
expensive and unproductive
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while there are human resources
available which, given the
correct market signals, can make.
a great contribution to
agricultural development?
Human capital may be the most
important input in any
production activity. Failure to
grasp this fact and failure to
understand the transferability
and usefulness of managerial
skills embedded in the
professionals and businessmen of
the nation may be a shackle we
will do well to remove from our
domestic agriculture.

(4) If allocative efficiency is
enhanced by superior training
and investment in managerial
skills, do we have policies to

implement which would provide
the training for our future
managers of our future
agribusiness?
To repeat, the management

function deals with access, collection
and the use of information: it deals
with allocation of inputs and the use
of the appropriate technology and the
mix of technologies: it deals with
marketing and financing; it deals with
portfolio analysis, the 'real yield on
capital and all the social and welfare
issues stated above. Are the
institutions of the State and the rules
of the game geared to investing the
nurturing the kind of individual
needed to man all the multiple areas
required for the real turnaround in
agriculture? 0
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